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Abstract 
Social sustainability is one of the three dimensions that make up sustainable development. The 
social dimension has for long been seen as the weakest and has often been ignored in favour of 
the economic and ecological dimension. The importance of the social dimension is getting more 
recognition both by the private and the public sector and as a result of external pressures, 
companies have started to work with their social responsibility to strengthen their competitiveness 
on the market. From this way of working, the concept of creating shared value has been introduced 
by professor Michael E. Porter and lecturer Mark R. Kramer who suggests that companies can 
create economic value by creating societal value and thereby create shared value. They argue that 
companies can, by addressing a social issue and using their power, create shared values in our 
society. 
 
Employment requirements in public procurement is one way of addressing the social sustainability 
in the society and together with the prevailing construction boom and the shortage of manpower, 
companies must look for new places to recruit. Hence, the purpose of this descriptive research is 
to contribute with knowledge on how employment requirements are used in Sweden and study the 
development of the concept creating shared value. Additionally, it is investigated if employment 
requirements in public procurements can be used to create shared value. Two examples of varied 
character serve the basis of the empirics. 
 
The theory of creating shared value originates, as mentioned earlier, from creating social value and 
thereby creating economic value which, in turn, creates shared value. The study shows that, even 
though Porter and Kramer’s theory of creating shared value might not be fully applicable in public 
procurement, employment requirements can be a way of creating shared value in the society. 
Through collaboration between the private and the public sector, social issues such as 
unemployment, can be addressed and mitigated. 
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Sammanfattning 
Social hållbarhet är en av tre dimensioner som utgör hållbar utveckling. Den sociala dimensionen 
har länge setts som den svagaste och har ofta ignorerats till förmån för den ekonomiska och 
ekologiska dimensionen. Betydelsen av den sociala dimensionen börjar uppmärksammas alltmer, 
både av den privata och offentliga sektorn och som ett resultat av yttre påtryckningar har företag 
börjat arbeta med sitt sociala ansvar för att därigenom stärka sin konkurrenskraft på marknaden. 
Från detta arbetssätt har konceptet creating shared value introducerats av professor Michael E. Porter 
och föreläsaren Mark R. Kramer som menar att företagen kan skapa ekonomiskt värde genom att 
skapa ett socialt värde vilket tillsammans i sin tur resulterar i ett delat värde. De menar att företag, 
genom att adressera ett socialt problem och använda sin makt, kan bidra till att skapa ett delat värde 
i samhället. 
 
Sysselsättningskrav i offentliga upphandlingar är ett sätt på vilket den sociala hållbarheten i 
samhället kan adresseras och tillsammans med den rådande högkonjunkturen i byggbranschen och 
byggföretagens personalbrist måste de se till alternativa platser för rekrytering. Därför har syftet 
med denna beskrivande uppsats varit att utöka kunskapen om hur sysselsättningskrav används och 
studera utvecklingen av konceptet creating shared value. Dessutom har det undersökts om 
sysselsättningskrav i offentliga upphandlingar kan skapa delat värde. Två exempel av varierande 
karaktär ligger således till grund för den empiriska inhämtningen. 
 
Teorin om att skapa delat värde utgår, som tidigare nämnt, från att skapa socialt värde och 
därigenom ekonomiskt värde vilket i sin tur skapar delat värde. Studien visar att även om Porter 
och Kramers teori om värdeskapande inte är helt applicerbart i offentlig upphandling, kan 
sysselsättningskrav vara ett sätt att skapa detta. Genom samarbete mellan den privata och offentliga 
sektorn kan sociala problem såsom arbetslöshet, adresseras och minskas. 
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1 Introduction 
------------------------------------------------------------------------------------------------------------------------------------------------- 

This chapter gives an introduction to the framework of this master thesis as it presents background information 

needed in order to grasp the context and the problematics within the area. The purpose, research question and method 

are further presented, followed by the delimitations and disposition of the report. 

------------------------------------------------------------------------------------------------------------------------ 

1.1 Background 

In 1987, the concept of sustainable development gained attention through the Brundtland report 

where it was defined as “the development that meet the needs of the present without compromising the ability of 

future generations to meet their own needs” (WCED, 1987, p. 16). To achieve a sustainable development 

Elkington (2004) proposed the triple bottom line approach, which says that it needs to be a balance 

between the social, economic and environmental dimension. Historically, much less attention has 

been paid to the social dimension and especially within the construction sector (Bramley et.al, 

2009). The reason for this is according to the Swedish National Board of Housing, Building and 

Planning, that knowledge about how to use and work with the concept of social sustainability is 

limited as the definition differs depending on what purpose it is used for (Boverket, 2010). 

According to McKenzie (2004) social sustainability means that everybody in a community has the 

right to basic needs and a decent quality of life and moreover, that the future generations will have 

the same or additional social resources than the current generation.  

  

Social sustainability from a company’s perspective can be considered as a company’s ability to be 

socially accountable, in other words to take corporate social responsibility. Corporate social 

responsibility has evolved from external pressures (Vilanova, Lozano and Arenas, 2009) and has 

become more essential for companies (Waddock et al. 2002, in Miller, Buys and Summerville, 

2007). CSR has been interpreted as “the economic, legal, ethical and discretionary expectations that society has 

of organizations at a given point in time” (Schwartz and Carroll, 2003, p. 503). Further, it is argued that 

companies have not only economic, legal and ethical responsibilities but also a 

discretionary/philanthropic responsibility, which refers to actions undertaken voluntarily in order 

to promote human welfare or goodwill (Carroll, 1991). 

  

In the Harvard Business Review article from 2011 “The Big Idea: Creating Shared Value”, Porter 

and Kramer introduce the concept of creating shared value, CSV. They define shared value as 

“policies and operating practices that enhance the competitiveness of a company while simultaneously advancing the 
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economic and social conditions in the communities in which it operates” (Porter and Kramer, 2011, p.11) They 

state that the traditional CSR strategies have failed to adopt the opportunity of creating shared 

value through corporate social responsibility initiatives and so, CSV has emerged from CSR but 

moves beyond. Creating shared value is the thought of creating economic value along with creating 

social benefits and expanding the total amount of value created in the society. Porter and Kramer 

(2011) argue that companies can create shared value by including environmental and social 

concerns in their strategies and make them a part of their core business. They also argue that 

companies must look at the relationship between companies and the society as interdependent and 

thereby align decisions with social policies in order to create shared value. 

 

In Sweden, public procurements worth around 600 billion SEK are carried out on an annual basis 

and a large amount consist of construction contracts (Konkurrensverket, 2017). It has become 

more common for clients, from both the public and private sector, to state demands on social 

requirements, and more specifically, on employment-creating measurements in their procurement 

of construction contracts or other consultancy services. The reason for this is the combination of 

ideological, socio economical and real estate economical driving forces, together with the shortage 

of manpower within the construction industry. Employment requirements enable for contractors 

to recruit new groups of people (Petersen and Kadefors, 2016), for example people that for some 

reason stand far away from the labour market. The Swedish construction industry does, as 

mentioned, suffer from a shortage of construction workers and capacity to meet the expected 

boom of construction in the near future. Meanwhile, many unemployed people waiting for work 

and this combination has resulted in new drivers for social procurement and employment-creating 

requirements (Petersen and Kadefors, 2016). 

 

1.2 Purpose and research question 

The purpose with the research is to contribute with knowledge about employment requirements 

in public procurement and the development of the concept “Creating Shared Value”. Moreover, 

the purpose is to examine two examples that has been procured with employment requirements 

and investigate if shared value has been created. 
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In order to fulfil the purpose, the following research questions were formulated: 

 

- What are employment requirements? 

- What is shared value? 

- Is there a connection between employment requirements and the creation of shared value?  

 

1.3  Method 

This section gives a description of the research approach and design of the thesis, data collection, 

research process, source criticism and delimitations. 

 

1.3.1 Research approach 

In scientific research different research approaches can be used, such as the deductive approach or 

the inductive approach. The deductive approach refers to when literature is used to develop a 

hypothesis, which then is tested using data. The inductive approach means that theories are 

developed using data, which then can be connected back to the literature. There is also a third 

approach; the abductive approach in which theory and findings are carried out interchangeably 

(Saunders, Lewis and Thornhill, 2009). 

  

The purpose of the research was to contribute with knowledge about employment requirements 

in public procurement and moreover to investigate if employment requirements can be used to 

create shared value, analysing actual projects. The thesis’ approach can be explained as inductive, 

as the early stages of the research consisted of observing employment requirements in general and 

more specific in public procurement in order to find a pattern, which ultimately could lead to a 

theoretical contribution. The theory of Creating Shared Value was then tested on two cases in 

Sweden, which could be seen as a deductive approach. Thus, the research approach that has been 

used in this thesis is the abductive approach, illustrated in Figure 1 below. 

  
 

 

 

 

 

Figure 1: The abductive approach (Inspired by Le Duc, 2007) 
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Qualitative study 

Research is usually either qualitative or quantitative but can also be a combination between these 

two. The distinction between qualitative and quantitative is done in order to differentiate data 

creation techniques and data analysis procedure from each other. While quantitative analysis is 

number-based and about predicting, qualitative analysis is about describing a problem or condition 

and so is subjective to each researcher (Saunders, Lewis and Thornhill, 2009).  

 

This research is largely dependent on the authors’ skills to apply the theoretical framework and 

previous knowledge when analysing the empirical findings, hence, a qualitative method is used 

because an in-depth view of the research is desired. Parts of the conclusions could be applied 

generally, for example in cases or projects with similar characteristics. Nevertheless, the conclusions 

mainly apply to the particular examples and cannot easily be generalised in a broader context since 

every project most likely differs somehow.  

 

1.3.2 Research design 

Research design can be categorised as either exploratory, descriptive or explanatory (Saunders, 

Lewis and Thornhill, 2009). The research design of this study is descriptive and exploratory. The 

purpose of a descriptive study is to describe a situation for what it is without manipulation and 

thereby describe the natural environment (Saunders, Lewis and Thornhill, 2009). This was done at 

an initial stage of the research in order to understand the current use of employment requirements 

and the concept of corporate social responsibility. The purpose of an exploratory study is to see 

what is happening and seek new insights. Moreover, exploratory research is useful to understand a 

problem and clarify it (Saunders, Lewis and Thornhill, 2009). In this study, employments 

requirements have been explored in order to understand if they can create shared value when 

included in public procurement. 

 

1.3.3 Data collection 

In scientific research one can use primary and/or secondary data. Primary data is data collected 

specifically for the research purpose, such as performing interviews, whereas secondary data is data 

collected for some other purpose but can nonetheless be used to answer the research questions. 

Secondary data include published summaries and reports. The advantages of using secondary data 

includes time savings and the possibility to reach new discoveries. However, the disadvantages 

include the data not being collected for the specific research purpose, which leads to the lack of 

control over data quality (Saunders, Lewis and Thornhill, 2009). 
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The empirics of the research were partly collected through previous bachelor and master theses 

since it was considered as sufficient to fulfil the purpose, and inefficiently to contact the same 

persons again and ask the same interview questions. It was decided that two examples where 

employment requirements have been used should be investigated to analyse if shared value had 

been created. Empirics were also collected through evaluations made on each example, partly to 

identify facts concerning the examples but also costs to the society. Furthermore, documentary 

secondary data in the form of organisations’ websites and newspaper articles have also been used. 

When processing information gained from the secondary sources, ethical aspects has been 

considered and therefore, names are not revealed. 

  

The authors are aware of that only secondary data has been used in the thesis but since it was 

determined that the information from previous theses and evaluation reports would be sufficient 

to fulfil the purpose it was decided unnecessary and inefficient to conduct interviews. In hindsight 

interviews could have been performed where the authors could have asked questions specifically 

regarding shared value in the projects and the actors’ view on creating shared value. This, in order 

to establish the trustworthiness of the research. 

 

1.3.4 Trustworthiness  

Validity in research can be divided in two parts; internal and external validity. Internal validity refers 

to the extent to which the experiment is free from artefacts and errors and whether or not it 

measures what it is supposed to measure, while external validity refers to the generalisability of the 

research (Asmundson and Taylor, 2007). Reliability is referred to as to what degree a measure of a 

construct is consistent and dependable. High reliability is achieved if pretty much the same result 

appears multiple times when measuring the construct, with the premise that the underlying 

phenomenon is not changing (Bhattacherjee, 2012). 

  

Reliability and validity are mainly used in quantitative research and some researchers argue that the 

concepts are not suitable for qualitative research (Bryman and Bell, 2005). Instead, Lincoln and 

Guba (1985) suggests that trustworthiness should be used to assess the quality of the research. The 

trustworthiness consists of four parts; credibility, transferability, dependability and confirmability. 

In their view, credibility and transferability are better criterion than internal and external validity, 

dependability is a better criterion than reliability and confirmability is a better criterion than 

objectivity. Therefore, these four parts will be used to discuss the quality of the research.  
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Shenton (2004) states that credibility can be achieved if having debriefing sessions with supervisors 

where it is possible to discuss alternative approaches and ideas. With the help from others it is also 

possible to detect one’s owns biases. During the research process meetings with the supervisor 

have been held where ideas and problems have been discussed. Also, one seminar where discussing 

the findings and discussion together with other students were held in order to improve the research. 

The authors have focused on collecting the empirics from previously written theses and reports. 

Due to this it cannot be guaranteed that the data is collected without errors and therefore the 

credibility could be affected. However, the methods for the respective thesis have been analysed 

and assessed properly. Transferability refers to what extent the results can be applied to a wider 

population (Shenton, 2004). The conclusions discussed in the research are drawn from the 

examples presented and therefore apply to those specific contexts. The contexts are described to 

enable for other persons to evaluate whether the conclusions can be applied to a wider population 

or not. To increase the dependability and confirmability of the study, the research process has been 

described and choices have been motivated and argued for. The authors have also tried to eliminate 

their personal values in order to not affect the study. 

 

1.3.5 Research process 

Initially, the research process began with the aim to research about social sustainability in some 

way since it currently is a highly discussed subject. After initial research, the authors had the 

objective to write about Corporate Social Responsibility and what activities companies perform to 

take their responsibility. Furthermore, the objective was to connect a company’s approach of 

employing people standing far from an employment as a part of their CSR work. After some 

discussions with the supervisor Tina Karrbom Gustavsson and further research, the authors 

decided to continue to write about corporate social responsibility and the employment of people 

standing far from away from the labour market, but from the perspective of including employment 

requirements in public procurements. 

  

The purpose of the research was set along with research questions. The questions were formulated 

to break down the purpose and consequently enable the authors to fulfil the purpose of the 

research. In order to get a deeper understanding of the topic, concepts and previous research had 

to be investigated. This was done through a literature review where the information was gathered 

from the Internet and research articles within the field of study. In the search for information key-

words such as social responsibility, Corporate Social Responsibility and sustainable development 
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have been used. Data bases used in the search has mainly been KTH Primo and Google Scholar 

as both data bases contain a broad and varied range of articles. In addition, a description of the 

current situation regarding public procurement has been made. Here, key-words such as public 

procurement in Sweden and employment requirements have been used. The information mainly 

consist of public references since the aim was to establish the state and use of employment 

requirements in public procurement up until today. 

  

Additionally, the authors became familiarised with Michael E. Porter and Mark R. Kramer’s well-

known Harvard Business Review article “The Big Idea: Creating Shared Value” (Porter and 

Kramer, 2011) through the Corporate Social Responsibility literature and the idea of connecting 

the creation of shared value with employment requirements in public procurements was brought 

up. The concept of creating shared value is what makes up the theoretical framework in the thesis 

and has therefore been used as “glasses” when interpreting the empirics. The theory also provides 

examples of when shared value has been created in order to further be able to draw conclusions 

from the empirics. 

  

It was decided that the research should focus on two examples already carried out in order to 

analyse them and try to connect with the concept of the creation of shared value. The two examples 

have been chosen because it is the two most recognised in Sweden and they are good examples of 

when employment requirements have been used (Grönblad, 2015).  

 

1.3.6 Source criticism 

The references that forms the basis for the literature review and the theoretical framework has 

been considered in regards to its credibility, quality, content and authority. For a reference to be 

considered as trustworthy a critical view of the author, the purpose with the publication, the 

publisher, actuality, content and context, references and scientific quality must take place 

(Stockholms Universitetsbibliotek, 2017). The authors have used various sources such as articles, 

reports, websites and previous theses. The chosen reports mainly come from Swedish authorities, 

however, the articles that have been used are written by credible authors and published in scientific 

journals. Websites and theses have been critically assessed on its trustworthiness before being used 

and both older and more recent sources have been used along with both male and female authors, 

to create diversity. 
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1.3.7 Research criticism 
The authors’ are aware of that only Porter and Kramer’s view of the CSV concept is considered in 

this thesis. Nevertheless, Porter and Kramer are the ones that introduced the concept and are 

therefore considered as trustworthy references. Critics towards the concept has however been 

identified and highlighted in this research, in order to increase the quality.  

  

The more the authors learned about CSV, the more they came to realise that the concept was not 

as easily applicable in the research as they first thought. There have been difficulties in applying the 

theory to the empirics as the CSV concept has emerged from CSR, which first and foremost 

focuses on the social responsibility of private companies rather than public companies. The authors 

believe that the quality of the research could have been improved if the social responsibility of the 

public sector had been investigated first, in order to understand the responsibilities of the public 

sector. In other words, if a concept equivalent to CSR, such as for example Public Social 

Responsibility (“PSR”) could be introduced, it would better suit the research.  

 

1.4 Delimitations  

Delimitations of the study have been made throughout the research process. Initial delimitations 

were made to facilitate an “easy” start and thereafter following delimitations were added due to 

new insights from the literature. 

  

- The literature review presents an overview of the sustainability concept with the three 

dimensions; economic, environmental and social. The analysis will, however, only be based 

on the social dimension and to some extent the economic dimension in order to show the 

cost to the society and to discuss whether or not shared value has been created. 

 

- The theoretical framework of Creating Shared Value is based on the view from Michael E. 

Porter and Mark R. Kramer as they were the ones who introduced the concept. 

 

- The thesis is concentrated to examples in Sweden where employment requirements have 

been used as a decisive factor in public procurements. The reason for only investigating 

Sweden is due to the dissimilarities of regulations in different countries. 
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- The thesis is limited in time and only describes the processes concerning public 

procurement and employment requirements up until spring 2017. The effects of including 

employment requirements has previously only been researched to a minimum, hence, the 

authors’ conclusions are interpretations based on that. 

 

1.5 Disposition 

Chapter 1 gives an introduction to the subject of the thesis, presents the purpose of the research 

and the research questions. Further the method is described along with research delimitation. 

  

Chapter 2 gives a description of the current situation regarding public procurement and 

employment requirements in Sweden. Possible indirect effects from employment requirements are 

presented. 

  

Chapter 3 introduces the reader to the subject of sustainability at large but more specifically to 

social sustainability. Further, it provides the reader with an understanding of the concept of 

Corporate Social Responsibility, which is the concept that the theoretical framework evolved from. 

  

Chapter 4 presents the theoretical framework of the thesis. The theoretical framework is based on 

Michael E. Porter and Mark R. Kramers’s views of Creating Shared Value. 

  

Chapter 5 presents the results from the two examples. 

  

Chapter 6 discusses employment requirements in public procurement, the two examples and the 

concept of creating shared value and how it relates to each other. 

  

Chapter 7 summons up final conclusions and gives suggestions for future research. 
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2 Employment requirements 
------------------------------------------------------------------------------------------------------------------------ 

This chapter gives a brief introduction to public procurement and socially responsible procurements. Further it gives 

an in-depth description of the current situation regarding employment requirements in Sweden.  

------------------------------------------------------------------------------------------------------------------------ 

2.1 Public procurement in Sweden 

Both publicly and privately owned organisations act on the same market. Quite simply, publicly 

owned organisations, such as the government, municipalities or county councils, have a 

responsibility to, other than to make ends meet, work for developing and supportive activities with 

the aim of improving the society (Arbetsgivarverket, 2016). This stands in contrast to private 

companies that generally have profit-making as the main objective. 

 

When an authority or any other public actor is to buy a product or service, a public procurement 

is carried out. Public procurement has evolved from the need of ensuring a cost-effective use of 

taxes, to promote free movement within EU and eliminate actions that restricts competition. 

Moreover, public procurement facilitates business between private and public actors as well as 

make sure that the goods, services or contracts are sold at the most favourable terms 

(Konkurrensverket, 2017).  

  

All public procurements are bound to follow the Public Procurement Act, PPA. In turn, the PPA 

follows the directives from the EU Commission and aims at promoting objectivity and openness. 

It is based on six principles upon which all decisions must be made; non-discrimination, equal 

treatment, proportionality, openness, mutual recognition and competitiveness. In short, these 

principles basically state that anyone should be able to participate in the tendering process and that 

the procurement documents could be read and understood by people located in different cities, 

regions or nations. Nevertheless, the procuring authority have to treat every tender equally and 

transparently share everything regarding the procurement. Furthermore, the demands need to be 

formulated in a way that does not exclude certain suppliers (Konkurrensverket, 2017).  

  

As from January 2017, the Public Procurement Act now enables procuring authorities to evaluate 

and choose bids differently. Before, the evaluation was made according to “the lowest bid” or “best 

value for money” but the new law only includes the “best value for money” aspect. However, “best 

value for money” now includes three aspects upon which the evaluation should be done namely 

“the best relationship between price and quality”, “the cost” and “the price”. The new formulation 
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enables the procuring authorities to ensure high quality by demanding obligatory quality 

requirements while evaluating based on the price (Lindberg and Pedersen, 2017). 

 

2.2 Social requirements in public procurements 

In Sweden, public procurements worth around 600 billion SEK are carried out on an annual basis 

and a large amount consists of construction contracts. The public sector plays an important role in 

the pursuit of sustainable development and can use public procurements as a tool to address the 

economic, environmental or social dimension (Brammer and Walker, 2011). As an international 

comparison, Scotland has worked with what they call “Community Benefit” clauses in their 

procurement policies since 2008. According to Sutherland et.al (2015) mainly public sector 

organisations have worked with community benefit, however, also contractors have committed to 

do this as it is in line with their CSR work. Anxo, Ericson and Karlsson (2017) state that this is 

possibly due to the benefit of the corporation as it gives the company the opportunity to market 

themselves as a socially responsible company (Anxo, Ericson and Karlsson, 2017). Internationally, 

49% of the procuring authorities in the European countries, including Liechtenstein, Iceland and 

Norway, consider social requirements as an aspect in public procurement. Out of these, 32% 

specifically consider employment requirements. The support from the European citizens are also 

relatively high as 88% of the asked argued for that social requirements should be considered in 

public procurement, even if it is at the expense of higher contract costs (Anxo, Ericson and 

Karlsson, 2017). 

  

Including for example environmental requirements in procurements is not something new, 

however, including social requirements kind of is. In 2010, a report was published within the 

framework of the European Union’s programme for employment and social solidarity. The report 

would work as a tool for the procuring authorities to increase the awareness of potential benefits 

of socially responsible public procurement. Moreover, to explain the European Union’s regulations 

of the use of social requirements in public procurements in order to not only focus on price, but 

to also look at the best value of money (Europeiska kommissionen, 2010).   

 

To conduct Social Responsibility in Public Procurement (SRPP) involves procurement activities 

that considers one or several of the following social aspects: employment requirements, decent 

work conditions, compliance with social rights and employees’ rights, social inclusion, equal 

opportunities, accessibility for everyone, considerations of sustainability criteria, ethical trades and 

a wider observation of a company’s Corporate Social Responsibility (Europeiska kommissionen, 
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2010). As can be seen, this covers a wide spectrum of social responsibility that the authorities can 

take into considerations in a procurement process.  

 

2.3 Employment requirements in practice 

Employment requirements are stated in the contract provision together with the employment and 

working conditions (Europeiska kommissionen, 2010). What employment requirement enables is 

that the procuring actor can make demands in their request for proposal, whereof one condition 

could be that the company need to employ individuals that stand far away from the labour market 

such as for example long-term unemployed, low-skilled, disabled and/or young people, in order to 

win the bid. More concretely, employment requirements can for example be applied when a 

contractor in a public procurement can offer internships or traineeships to the above mentioned 

group of people in exchange to subsidised employment (Europeiska kommissionen, 2010).   

  

By this increase of additional employment opportunities, the social sustainability is strengthened 

through for example skills supply. Nevertheless, in order for the strategy of employment 

requirements to be as efficiently as possible publicly procuring actors need to contemplate possible 

issues as well. According to the National Agency for Public Procurement (2017) discussions needs 

to be raised about for example in what kind of industry employment requirements are the most 

appropriate to implement as well as what the risks are for the contractor or procured party. 

Moreover, what kind of employment that is in question and how to follow up and evaluate projects 

including employment requirements (Upphandlingsmyndigheten, 2017). Some of these questions 

have been highlighted and discussed in a research report from 2017 provided by the Swedish 

Competition Authority, which is the supervisory body for public procurement that work for the 

benefit of the society and the participants in the market (Konkurrensverket, 2015). The Swedish 

Competition Authority also have the responsibility to promote research on competition and public 

procurement in Sweden. Therefore, they instructed the professor Dominique Anxo and lecturer 

Thomas Ericson at Linnéuniversitetet to, amongst other things, analyse the potential positive and 

negative impacts of employment requirements in public procurement. 

  

According to Anxo, Ericson and Karlsson (2017) employment requirements can in Sweden be 

designed in many different ways with many different terms of employment. The implications of 

employment requirements in public procurement should depend on how public procurement in 

general is organised as well as how the labour market and other labour relations functions. Further 

they state that public procurement with employment requirements should be analysed from 
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national labour market conditions, which in turn is affected by the labour legislation, the 

relationship between all labour market actors and the social insurance-, and education system. 

Employment requirements can be seen as measures to reduce the time for long-term unemployed 

people to come into the labour market with good employment conditions (Anxo, Ericson and 

Karlsson, 2017).  

 

Usually public procurement consists of three different actors; 

  

1) The procuring actor within the public sector 

2) The procured actor in the private sector that has won the procurement 

3) The society that receives or uses the service 

  

In the report conducted for the Swedish Competition Authority, a fourth party is introduced; 

  

4) The employee of the procuring actor/contractor 

  

Anxo, Ericson and Karlsson (2017) argue that a typical problem concerning employment 

requirements in public procurement is that it might bring excess costs in comparison to 

procurements without employment requirements. This, due to lower productivity or less 

competence and the need for further education. As an effect of this, the increased costs can lead 

to that the target group become no different from people relevant for employment in an “ordinary” 

procurement. Therefore, Anxo, Ericson and Karlsson (2017) suggest a method to circumvent this 

issue by transferring the financial aspect of the employment requirement to subsidised 

employments to the Employment Agency or municipality, see figure 2. With this method, a fifth 

actor is introduced that finances the employment as well as select suitable candidates for the 

purpose of the requirements (Anxo, Ericson and Karlsson, 2017).  

  

5) The Employment Agency, the municipality 
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According to Anxo, Ericson and Karlsson (2017) the quality for the performed service will depend 

on and be affected by the type of procuring contract there is between the procuring actor (1) and 

the procured actor (2), as well as the employment contract between the procured actor (2) and the 

employee (4). For example, a permanent employment at the procured actor probably leads to a 

good establishment for the employee at the labour market. On the other hand, a demand on that 

a permanent employment needs to be given, may lead to that the contractor sets higher demands 

on the qualifications for the job. This in turn might lead to that people who stand far away from 

the labour market gets limited chances to be presented for the job and ultimately that this intended 

target group is perceived as irrelevant for the job, which was the opposite from what was wanted 

in the beginning (Anxo, Ericson and Karlsson, 2017). 

 

2.4 Possible indirect effects from employment requirements 

Possible effects risen from employment requirements identified by Anxo, Ericson and Karlsson 

(2017) is presented below. 

 

2.4.1 Positive effects 

The substitution effect: The substitution effect means that the employee replaces machines or 

other equipment that would have been used if not the cost of the employee would have been 

decreased. For example, a public procurement of cleaning in for example schools etc. can lead to 

that more of the work is made by manual tools, which creates a more personal intensive activity, 

which is less dependent on technological equipment. 

Figure 2: Schematic figure of the relationship between the different actors in a public procurement 
with employment requirements (Anxo, Ericson and Karlsson, 2017). 
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The scale effect: The scale effect occurs as the cost for an employee decreases, as more money 

becomes available. For example, cleaning services could increase since more people can be 

employed. This might lead to that window cleaning can be made two times a year, instead of one 

time a year. 

  

The intertemporal substitution effect: Planned recruitment of personnel of the procured actor 

can be made earlier due to the subsidisation.  

  

Overtime work for existing staff can be reduced: The hourly cost for subsidised employees is 

most often lower than the overtime work hourly cost, which means that by using subsidised 

employees it enables existing staff to work normal working hours.  

 

2.4.2 Negative effects 

The deadweight effect: The deadweight effect occurs if the subsidised employment does not lead 

to an increase of the company’s employees. In other words, if the company anyhow would have 

employed someone from the ordinary labour market. 

  

Increase of profit: If the procured actor that is assigned the employment requirements use the 

Employment Agency’s subsidisation support and at the same time decrease their ordinary work 

force, the company will have reduced costs and thereby an increased profit.  

  

The effect of habit: The effect of habit occurs when procured actors wait to recruit people as they 

rather prefer a procurement with employment requirements. 

 

2.4.3 Unknown effects 

Substitution effect for workforce categories: For example, group A consists of people with 

subsidised employments and group B does not. Therefore, it will be more profitable to recruit 

people from group A rather than group B, which will lead to that only newly employed will come 

from group A. 

  

The replacement effect: Let’s say that group A and B fully replaces each other, then there is no 

need for the company to have both of the groups employed. This means that an increase in group 

A due to subsidisation will fully replace group B. 
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Redeployment effect: A redeployment effect occurs when different companies in the industry 

allies and take advantage of the system. An employee that is dismissed at the company that did not 

win the procurement, is rehired on the company that did win the procurement. Then the two 

companies share the substitution that the subsidisation means. 
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3 Sustainability  
------------------------------------------------------------------------------------------------------------------------ 

This chapter starts with a presentation on the current knowledge within sustainable development and social 

sustainability. Thereafter, the concept of Corporate Social Responsibility is presented in order to briefly describe the 

responsibilities of companies. 

------------------------------------------------------------------------------------------------------------------------ 

3.1 Sustainable development 

Sustainable development is a widespread concept with many different definitions, however, the 

common denominator is that it is a concept that covers environmental protection, persistent 

economic activity and social welfare (Rydin, 2010). The concept of sustainable development got in 

1987 attention through the United Nation report “Our common future”, also known as the 

Brundtland Report. This report stated that:  

  

“Sustainable development is development that meet the needs of the present without compromising the ability of future 

generations to meet their own needs” (WCED, 1987, p. 16). 

  

In 1992 the United Nations Conference on Environment and Development took place in Rio de 

Janeiro, Brazil, where the Brundtland commission was adopted. All future development was 

commonly agreed on to be considered through social, economic and environmental aspects before 

decided on and the major result of the conference was the development of “Agenda 21”. Agenda 

21 was a program that specified long term objectives and guidelines in order to achieve sustainable 

development while at the same time the goal was to achieve less to no poverty and environmental 

threats. This program was at the World Summit on Sustainable Development in Johannesburg, 

South Africa (2002), accepted as the foundation of international, national and local work for 

sustainability (Andrews and Granath, 2016). The United Nations later on adopted “Agenda 30”, a 

collection of 17 global goals with 169 milestones, at the summit in New York in 2015. The goals 

are set to stimulate action until year 2030 within the areas of people, planet and prosperity. The 

Agenda 30 replaces the Millennium Development Goals as it no longer separates “environment” 

and “development” but sees sustainable development as a combination of the three equally 

important dimensions; social, economic and environmental sustainability (Svenska FN-förbundet, 

2016). 
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The relationship between the three dimensions can be perceived in different ways, through 

different models. The most common model is the “Venn Diagram Model”, which is similar to the 

Triple Bottom Line approach, later explained. The Venn Diagram Model is most commonly used 

and aims to prove that the economic, social and environmental dimensions are equally important. 

This means that only if all dimensions are fulfilled, sustainable development is achieved.  

 
  

 

 

 

 

 

 

 

 

 

The social dimension represents the quality of life and equity and involves a sense of community 

and security. Poverty should be eliminated and the goal is to strive for equity in the society. The 

economic dimension involves the economic aspects in life, for example the material things that 

human want, need or desires. The use of market-based dynamics is needed in order to fulfil this. 

The environmental dimension contains the goods, assets and services that the humanity need but that 

are under the threat of CO2-emissions and other pollutions. If these dimensions are balanced 

equally, sustainable development is achieved, as seen in the center of the Venn Diagram Model. 

Most non-sustainable development is driven by the economic dimension, therefore, it is important 

to involve also the other two dimensions when taking economic decisions (Rydin, 2010).  

  

The expression “Triple Bottom Line” was in 1997 developed by the environmentalist and 

economist John Elkington. Elkington argues that organisations have economic, environmental and 

social impacts, consequences and responsibilities and that it is impossible to achieve a desired level 

of ecological, social or economic sustainability if looked at the dimensions separately. Instead, 

Elkington emphasised the importance of achieving a basic level of all three dimensions, in order 

to achieve sustainability (McKenzie, 2004, p. 6). The Triple Bottom Line focuses on the 

organisation’s responsibility and “not just on the economic value that they add, but also on the environmental 

and social value that they add- or destroy” (Elkington, 2004, p.3).  

 

Figure 3: The Venn Diagram Model (Rydin, 2010) 
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3.1.1 Social sustainability 

The Venn Diagram Model is as mentioned the most commonly used model for sustainable 

development. Theoretically, all three aspects of sustainability are seen as equal and must therefore 

be considered as equally important. However, practically, much less attention is drawn to the aspect 

of social sustainability, especially in the built environment disciplines (Bramley et.al, 2009). Former 

focus has been directed to the environmental effects from human activities and poor resource 

management. Moreover, economic development is most often seen as a mean to control 

environmental damage (McKenzie, 2004), which makes the social dimension often left aside. 

  

What social sustainability is or is defined as is widely argued. This makes the concept lack of a clear 

definition as it is often circumvented in research. According to McKenzie (2004) social 

sustainability means that everyone in a community has the right to basic needs and a decent quality 

of life and moreover, that the future generations will have the same or additional social resources 

than the current generation.  

 

According to Waddock et al. (2002) the ability to be socially accountable as a company is one of 

the biggest pressures on business and concepts such as the Triple Bottom Line has been accepted 

more widely as important elements of businesses. To take Corporate Social Responsibility has in 

other words become more essential (Waddock et al. 2002, in Miller, Buys and Summerville, 2007).  

 

3.2 Corporate Social Responsibility  

Corporate Social Responsibility, hereafter CSR, has emerged from external pressures. As people 

have become more aware of the existing sustainability issues and with emerging environmental and 

social problems people are now looking at how companies can take their responsibility. Earlier 

research show that there may be a link between CSR and competitiveness but the relationship 

seems to be unclear. However, companies that have CSR strategies embedded in their corporate 

strategy seem to have a stronger identity and brand than those who have not, which potentially can 

be seen as a competitive advantage (Vilanova, Lozano and Arenas, 2009).  

  

Defining what CSR is and what it means is somewhat difficult. In 1972, Votaw wrote that “Corporate 

social responsibility means something, but not always the same thing to everybody” (Votaw, 1972, p. 25). This 

may be one reason to why there is no agreed universal definition of CSR today, even though the 

concept has been elaborated on since the 1930s and is widely accepted both in academia and 

business. In addition, the many definitions that do exist on CSR may be interpreted differently by 
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different actors depending on the time and place making it even more difficult to understand the 

concept. There is also some confusion about what to count as CSR, which has been pointed out 

by various authors (Campbell, 2007; Whitehouse, 2003). 

 

CSR as a concept has been defined various times throughout the years. By Falck and Helich (2007) 

CSR was defined as the voluntary commitment by a company to do good in the society. However, 

one of the most recent definitions made by the European Commission explains CSR as “the 

responsibility of enterprises for their impact on society” (European Commission, 2017). For companies to 

become socially responsible they must have clear processes in place that deal with social, 

environmental, ethical, human rights and consumer concerns. Managing these concerns must have 

an integral part in the business strategy and permeate the whole company (European Commission, 

2017).  

 

3.2.1 The history of CSR 

The definition of CSR has evolved through time. There is literature concerning social responsibility 

dating back to the 1930s but it was not until the 1950s that the concept of CSR, similar to what it 

is today, got ground in academia and among business practitioners (Carroll, 1999). In 1953 Howard 

R. Bowen introduced the following definition of CSR in his book Social Responsibilities of the 

Businessman: “It refers to the obligations of businessmen to pursue those policies, to make those decisions, or to 

follow those lines of action which are desirable in terms of the objectives and values of our society” (Bowen, 1953, 

p.6). He argued that companies are responsible for the consequences of their actions and that their 

social responsibility must guide their future work. Because of his extensive and important work on 

the topic Archie B. Carroll (1999) argues that Bowen should be seen as the “Father of Corporate 

Social Responsibility” as he is seen to be the one who first introduced the concept to what it is 

today. 

  

During the 1960s the literature concerning CSR grew and attempts to define what CSR meant were 

made by various writers. One of them, Keith Davis, suggested that social responsibility refers to 

“businessmen’s decisions and actions taken for reasons at least partially beyond the firm’s direct economic or technical 

interest” (Davis, 1960, p. 70). Davis proposed that businesses that do not use their power in a 

responsible way and ignore the relationship between power and social responsibility eventually will 

lose it. This is called the Iron Law of Responsibility (Okoye, 2009). There is evidence of companies 

that have lost its power when they have failed to use their power responsibly and Davis (1975) 
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argue that companies have to take responsibility for social issues because the reason to why 

businesses exist is because society is willing to support them (Davis, 1975). 

 

3.2.2 Carroll’s pyramid of Corporate Social Responsibility 

Throughout the years CSR has been conceptualized in different models by different authors in 

order to define what is meant by the concept. In 1991, Carroll introduced the pyramid of CSR, 

which is one of the most prominent models presented in the literature (see Figure 4). 

 

Carroll identifies four responsibilities that make up the whole of a company’s corporate social 

responsibility work. These include economic, legal, ethical and philanthropic responsibilities 

(Carroll, 1991), whereby the economic and legal responsibilities are required by the society, the 

ethical responsibility is expected by the society and the philanthropic responsibility is what is 

desired by the society (Jamali, 2008). 

 

Economic responsibilities 

The economic responsibility of a company is to be as profitable as possible and maximize its 

earnings and consequently this is seen as the primary incentive for all businesses. The economic 

responsibilities make up the base of the CSR-pyramid and following responsibilities are decided 

upon in regards to the economic responsibility (Carroll, 1991). 

 

Legal responsibilities 

Companies have a legal responsibility to abide by the law meaning that they at least have to carry 

out their business in accordance to the law formulated by the government. This also applies to the 

goods and services provided by the company and consequently they have to meet the minimum 

requirements posed by the law (Carroll, 1991). 

 

Ethical responsibilities 

Ethical responsibilities refer to those activities that are not yet codified by law but is seen by the 

society as fair and just (Jamali, 2008). Even though the legal and ethical responsibilities are two 

separate domains, this pushes the legal domain to expand and create new laws and subsequently 

puts higher expectations on companies to constantly operate above the law (Carroll, 1991). 
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Philanthropic responsibilities 

Philanthropic responsibilities refer to actions undertaken voluntarily by a company in order to 

promote human welfare or goodwill. Companies usually undertake these activities to be good 

corporate citizens (Carroll, 1991). What distinguishes the philanthropic responsibility from the 

ethical responsibility is that it is not expected by the society rather it is desired (Jamali, 2008). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: The pyramid of Corporate Social Responsibility (Caroll, 1991). 
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4 Theoretical framework 
------------------------------------------------------------------------------------------------------------------------ 

Following chapter presents the theoretical framework for the thesis that includes the key concept, CSV. The theoretical 

framework is later used to analyse the empirical findings in order to discuss and draw conclusions. 

------------------------------------------------------------------------------------------------------------------------ 

4.1 Creating shared value, CSV 

The concept of Creating Shared Value (CSV) has emerged from Corporate Social Responsibility 

(Porter and Kramer, 2011) and even though CSV is similar to CSR there are some differences 

between the two concepts. Porter and Kramer (2011) states that CSV moves beyond CSR, which 

is illustrated in Figure 5, below.  

 

 

 

 

 
 

 

 

 

 

Figure 4: How CSV differs from CSR (Porter and Kramer, 2011) 

In the article “The Big Idea: Creating Shared Value” written by Michael Porter and Mark Kramer 

in 2011 they define shared value as “policies and operating practices that enhance the competitiveness of a 

company while simultaneously advancing the economic and social conditions in the communities in which it operates” 

(Porter and Kramer, 2011, p. 9). The prerequisites of the concept are based on that both economic 

and social progress must be solved using value principles whereby value is defined as benefits 

relative to costs and not just benefits alone. Thereby, shared value is created when not only 

economic value is created but also when value for the society is achieved (Porter and Kramer, 

2011). 
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Porter and Kramer (2011) state that the traditional CSR activities have failed to adopt the 

opportunity of creating shared value through CSR initiatives. Further, they argue that companies 

can move beyond Corporate Social Responsibility by aiming at creating economic value by creating 

social value. Husted and Allen (2000) argue that socially responsible actions can create economic 

success and enable social development but that the actions taken must be a part of the core 

business. Furthermore, companies must act strategically, otherwise it is not considered as an action 

intended to create value for the company rather it is seen as an action to strengthen the company’s 

image (Husted and Allen, 2000). Porter and Kramer (2011) also claim that businesses are very 

powerful in addressing issues if acting as businesses rather than charitable donors and believe that 

businesses that acknowledge their power to create shared value instead of only generating a profit 

is more likely to survive in the global economy. 

 

4.2 How to create shared value 

During the recent years, companies have been seen as to cause social problems and their success 

have been at the expense of the society. Porter and Kramer (2011) suggest that companies must 

look at the relationship between business and society as interdependent instead of on the tension 

between the two and that companies “must take the lead in bringing business and society back together” 

(Porter and Kramer, 2011, p. 4). A healthy society requires successful companies and successful 

companies need a healthy society and therefore, decisions taken by companies must align with 

social policies and aim at creating a value that benefits both parties; a shared value. However, public 

policies must not prevent businesses’ productivity and competitiveness (Porter and Kramer, 2011). 

 

Porter and Kramer (2011) discusses three ways in which a company can create shared value: 

 

- Reconceiving products and markets: The demand for products that meet social needs 

is increasing so companies need to meet those needs. A company can create value by 

meeting social needs such as health, improved nutrition, better housing and greater 

financial security through addressing unserved customers. Every company need to ask 

themselves the question: “Is our product good for our customers and our customers’ 

customers?”.  Through this, new avenues for innovation opens up and shared value is 

created. For example, traditionally food companies only focused on taste and sales but are 

now more focused on providing better nutrition for their customers, which results in a 

healthier society (Porter and Kramer, 2011).  
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- Redefining productivity in the value chain: A company’s value chain is affected by 

societal issues such as water use, health and safety and working conditions. These issues 

can result in economic costs so by addressing them companies can create shared value. 

One example of creating shared value comes from purchasing in the fair trade movement. 

The thought of fair trade is to increase the revenue for farmers by paying higher prices for 

the same crops and ensure that they work under good terms and conditions. However, a 

shared value perspective also includes improving growing techniques and thereby increase 

farmers’ efficiency, yields and quality. This will result in a higher revenue and profit that 

benefits both the farmers and the one who purchases the crops (Porter and Kramer, 2011). 

 

- Enabling local cluster development: Companies do not function properly in isolation, 

they are dependent on suppliers, co-workers and laws and policies and should therefore 

collaborate to address weaknesses in order to increase productivity and growth. When 

companies buy locally, suppliers get stronger and increase their profit, which in turn makes 

it possible for them to hire more people with higher wages. For example, Nestlé built 

clusters, which made the procurement practices more effective as important capabilities 

was set out locally in each coffee region. Moreover, Nestlé made available essential 

agricultural inputs and a supported an extension program to improve growing techniques, 

which led to an improvement of Nestle’s productivity and, hence, created shared value 

(Porter and Kramer, 2011).  

 

In addition to the above mentioned, Porter and Kramer (2011) state that the possibilities for 

creating shared value will be the highest when undertaken in situations closely related to the core 

business of the company. Bachnik and Szumniak-Samolej (2013) argues that TOMS is a good 

example of when shared value has been created since they have built their business model on CSR 

and shared value principles. TOMS is a shoe company and the idea is that for every pair of shoes 

sold, a pair of shoes is given to a child in need. The conducted business has been carefully 

considered in multiple dimensions and the company argue that one should buy TOMS because of 

health, education and for a better tomorrow. Shoes help protect children from injuries and 

infections and keep them healthy and when they are healthy they can go to school. Also, shoes are 

often required to wear in order to attend school. Furthermore, education give the children 

knowledge, which helps them to a better life which consequently result in a better tomorrow 

(TOMS, 2017).  
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Porter and Kramer (2011) argue that creating shared value will create a competitive advantage and 

be more sustainable than conventional cost and quality improvements. Further, that in every major 

decision a company takes, a shared value lens can be applied and that companies always should 

think about how their decisions affect the society. They continue by stating that government 

regulation is needed to have a well-functioning market and that regulation designed and 

implemented correctly can encourage companies to create shared value. Regulations that encourage 

shared value creation also stimulate innovation and as shared value principles get more common, 

companies will come to realise that regulations also can foster economic value creation (Porter and 

Kramer, 2011).  

 

4.3 Critics to the CSV concept 
Even though Porter and Kramer’s article from 2011 has received much attention in the business 

community and management scholars etc., the article has also received criticism. In the article 

“Contesting the Value of ‘Creating Shared Value’”, written in 2014 by Andrew Cane, Guido 

Palazzo, Laura J. Spence and Dirk Matten, the concept is critically evaluated.  

  

Cane et. al (2014) argues that even if the shared value concept has strengths, it also contains 

weaknesses. Firstly, they claim that the concept is unoriginal and that the CSV concept is merely 

another word for existing concepts as CSR, stakeholder management and social innovation. 

Secondly, they claim that CSV ignores the tension between social and economic goals as the 

concept fails to deal with trade-offs between economic and social value creation correctly and 

therefore, Cane et. al. (2014) state that Porter and Kramer tend to simplify the complex situation 

of simultaneously achieving both. Thirdly, CSV is based around compliance to the law and moral 

standards, however, research shows that this is not fully the case and that it must be taken into 

consideration (Cane et. al., 2014). 
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5 Result 
------------------------------------------------------------------------------------------------------------------------ 

This chapter presents the two examples that are chosen to illustrate the use of employment requirements in public 

procurement. The first example is from a construction project in Örebro, Sweden, while the second example is from 

the City of Gothenburg. This serves as the basis for the coming discussion. 

------------------------------------------------------------------------------------------------------------------------ 

5.1 Örebrobostäder, Vivalla 

Örebrobostäder (ÖBO) is the municipal housing company for the City of Örebro and was in 2013 

the first publicly owned company in Sweden that used employment requirements as one of the 

decisive factors in their procurement. In the City of Örebro’s “Guidelines for sustainable 

procurement” (2012) it is stated that in order to promote sustainability in procurement and 

purchasing; economic, social and ecological considerations should be leading and linked to the 

municipality’s goals, which are formulated in overall strategies and budget, environmental 

programs, climate plan and other governing documents. When using social requirements in 

procurements it is already in the request for proposal stated what conditions that are applicable for 

the procurement in order for it to achieve social goals, such as increased employment and reduced 

social exclusion (Örebro Kommun, 2012).  

  

The employment requirements were applied on the procurement of a refurbishment project called 

“Vivalla” in Örebro, which would proceed during 2013-2017. The area of Vivalla was constructed 

in late 1960’s as part of the million programme, hence, in 2013 the need for renovations was 

necessary as the buildings were not particularly sustainable. Moreover, the residential area had 

major social problems, as the unemployment rate was the highest and the education level the lowest 

in this district of Örebro (Nytorp, 2015). Therefore, many residents were not integrated in the 

Swedish protection system that comes with an employment and income and ÖBO felt the urge to 

make a difference by reducing the unemployment rate in the area (Bergström, 2013). For ÖBO, 

focus was to create a socially and ecologically sustainable society, as the company is publicly owned 

and with that have certain responsibilities. This made it possible for ÖBO to put certain demands 

on the procured construction company. 

 

5.1.1 Employment requirements 

In the procedure of this procurement construction companies were as usual invited to submit a 

tender for the renovation of Vivalla. However, in this procurement the construction companies 

would also specify how they would operate a labour market project called “Boendebyggarna” 
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(“Resident builders”). Boendebyggarna was created in order to take advantage of the residents’ 

knowledge and work force in the Vivalla community as well as include them in the whole 

renovation process. ÖBO requested a proposal for how the procured actor would, together with 

the Employment Agency and the Adult Education and Labour Market Management create good 

job opportunities for the residents in Vivalla (Nilsson and Nilsson Lundmark, 2015).  

  

The specifications stated how the bids would be assessed, where the effort of employment 

requirements accounted for 15%, equally important as the economic calculations. The 15% for the 

Boendebyggarna project consisted of two parts (Sundqvist, 2013): 

 

1) A description of how to receive unemployed people and how job opportunities and 

education would be created. Also, a description of how this can be assured through the 

whole supply chain within the project (60%). 

 

2) Present an actual number of how many unemployed people that could be put to work or 

education (40%). 

 

In addition, an interview was conducted, which together with the proposal was foundational for 

the total result of the tender. Skanska was the winning company with the expectation to offer 50-

80 unemployed residents education, internships or job in combination with the renewal process of 

Vivalla (ÖrebroBostäder AB, 2012). The goal with Boendebyggarna was for a person in Vivalla, 

standing far away from the labour market, to get a chance to expose itself and its skills, to build up 

a network, get work experience and to get motivated to start or continue an education afterwards 

(ÖrebroBostäder AB, 2017). 

  

The different actors in the project are identified in line with the schematic figure made by Anxo, 

Ericson and Karlsson (2017): 

 

1) The procuring actor within the public sector is ÖBO 

2) The procured actor in the private sector that has won the procurement is Skanska 

3) The society that receives or uses the service includes tenants from the area 

4) The employees of the procured actor are Boendebyggarna, and 

5) The Employment Agency stands for the financing 
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ÖBO was the client that in their specifications clearly stated their demand for employment 

requirements and used it as a decisive factor. The social demands came from the municipality of 

Örebro, (owner of ÖBO), that in turn got it from the government. The contractor, Skanska, 

proposed a suitable tender and accepted the procurement form of partnering. Lastly, the 

Employment Agency that earlier had had trouble with matching internship at companies with 

people standing far away from the labour market, got a partner in Skanska as they had committed 

to receive unemployed people (Nilsson and Nilsson Lundmark, 2015). 

 

All Boendebyggarna lived in Vivalla and the local recruitment was important in order to contribute 

to the social change in Vivalla and to build social capital by creating new role models. In the 

beginning of the project, 1500 people were unemployed in Vivalla, whereof 500 was openly 

unemployed. Only 200 out of these were registered for unemployment insurance, which indicated 

that the vast majority were far away from the labour market. After some mapping and sorting 

among suitable people together with their own interest for the project, approximately 150 people 

were identified and divided into three groups based on different experiences (Nilsson and Nilsson 

Lundmark, 2015): 

 

- Group 1: People with relevant education within one or many of the most common 

occupations/professions, such as carpenter, painter or electrician but with lacking 

experience to move on (7). 

 

- Group 2: People with experience in the construction industry but no relevant education to 

move on. Qualified people were also the ones who had a great interest in the construction 

industry but did not have the experience required to move on educationally (10). 

 

- Group 3: People in need of work experience in order to move on. Little to no experience 

from the construction industry, perhaps some from other sectors. Moreover, people in 

need of an introduction to the Swedish labour market in order to move on towards work 

alternatively studies (130). 

 

The numbers behind each group represents the number of people included in that particular group. 

Implicitly, group 3 would have smaller chances to enter the labour market than group 1 or 2, which 

made people in the third group the target group for the Vivalla project. This in order to prevent 

this group to stand far away from the labour market during long periods or even permanently. 
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Discrimination, language limitations, territorial stigma, the feeling of being lost, cultural barriers 

and shortness of education are all barriers, which constitute concrete obstacles to enter the labour 

market generally (Nilsson and Nilsson Lundmark, 2015). To have in mind is that some of the above 

mentioned were also a problem in the Vivalla project. 

  

5.1.2 Result 

The final result of the Vivalla project has not yet been fully evaluated as the project up until today’s 

date is not finished, hence, the effects of the employment requirements are hard to analyse fully. 

Nevertheless, half way through the project, in 2015, evaluations and analyses of the project so far 

was conducted by various references.  

  

According to the economists Nilsson and Nilsson Lundmark’s (2015) socioeconomically analysis 

of the social investment in the Vivalla project, it is shown that the project so far is a successful 

project. As people due to social investments could enter the society and labour market, this has led 

to several effects. The most concrete and direct measurable effects are visible in terms of increased 

production values and reduced cost for financial support. At the time of the analyse, (half way 

through the project), already 50 persons had gotten an internship whereof 18 out of them had 

received permanent employment. This means that the initial goal to employ 50-80 unemployed 

people from Vivalla had been reached early in the project. The 18 people that received permanent 

employment directly or indirectly from the project would according to Nilsson and Nilsson 

Lundmark (2017) generate a socioeconomic profit of 110 million SEK after 25 years. This number 

is based on the cost for exclusion, which has four components; the loss of production value, costs 

for preventions, care and rehabilitation, cost for subsidisation etc. and lastly the lack of paid taxes 

and fees. This result in a yearly cost of 240 000 SEK per person per year, in other words, 6 million 

SEK per person after a period of 25 years, which in turn together equals approximately a 110 

million SEK “profit” for the society from the 18 permanent employed (Nilsson and Nilsson 

Lundmark, 2015). Thus, the profit is considered as the savings from the now left-out cost. 

  

Consequently, so far the major effects of the Vivalla project are the production values supplied to 

the society from people going from long-term unemployment and exclusion to actually going to 

work and becoming tax generators (Nilsson and Nilsson Lundmark, 2015). However, a major 

challenge from a social perspective in development projects like Vivalla is to find an approach that 

builds social capital; a factor that makes people stay in the residential area while upgrading the 

properties. The Vivalla project did not manage this properly and the issue was observed in a 
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bachelor thesis written by Viola Edin in 2015. The project coordinator at ÖBO, points out that 

half time into the project only 10 out of the 119 households have decided to move back after the 

renovations. This is according to the project coordinator an indication of that the economic 

possibilities for the residents were limited or possibly that the residents perceived it difficult and 

unnecessary to move several times as the residences had to be evacuated during the renovations. 

Also, the rent increase of 20% might have contributed to the small amount of returners and a 

gentler renovation would possibly had been more appropriate in order to keep residents coming 

back to the area (Edin, 2015). Nonetheless, the Vivalla project is overall perceived as an 

environmental, economic and socially sustainable project and ÖBO is satisfied with the result. 

Boendebyggarna has evolved through the employment requirements, and contributed to numerous 

internship opportunities, which according to Gustavsson and Elander (2013) is the most important 

factor for integration in the society (Gustavsson and Elander, 2013, in Edin, 2015). 
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5.2 The City of Gothenburg  

The City of Gothenburg is prominent in their work of including employment requirements in 

public procurements and as from 2012 one of the City’s objectives is that the number of sustainable 

procurements should increase (Social hänsyn, 2017). In the city’s policy for procurement and 

purchasing it is stated that the city shall by demanding social requirements contribute to a 

sustainable city. This involves the objective to evaluate if it is possible to include employment 

requirements when purchasing construction contracts to enable people standing far from the 

labour market to reach an employment (Göteborgs Stad, 2016). 

  

In 2013 a pilot project was initiated in Gothenburg in order to address social sustainability in the 

city and prepare for the construction boom. The project was carried out between 2013-2015 and 

in 2014 the city introduced the goal that 50% of all procurements should include employment 

requirements in the city’s budget. The purpose of the project was to develop a model for the city’s 

work with employment requirements in public procurements in collaboration with public 

organisations and the industry. Furthermore, the model would work as a support for the procuring 

companies in their work with formulating employment requirements. As from 2016, all companies 

within the City of Gothenburg should work according to the model in order to increase the social 

sustainability in the city (Social hänsyn, 2017). 

 

5.2.1 Employment requirements 

The model aims at enabling for people standing far away from the labour market, and otherwise 

would have had a hard time finding a job, to get an employment. The employment requirements 

should be dictated in such a way that it leads to a temporary employment rather than only an 

internship. Together with a support function and Labour Market representatives the recruitment 

process is initiated (Social hänsyn, 2017). 

  

Familjebostäder, a municipal company within Förvaltnings AB Framtiden, is the most prominent 

company within the City of Gothenburg that has worked with employment requirements in their 

procurements (Familjebostäder, 2016). In a procurement of cleaning services in Bergsjön, 

Familjebostäder demanded that seven out of ten cleaners would be recruited among their tenants 

(Framtiden, 2017). The different actors in the project are identified in line with the schematic 

picture made by Anxo, Ericson and Karlsson (2017): 
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1) The procuring actor within the public sector is Familjebostäder 

2) The procured actor in the private sector that won the procurement is the cleaning company 

3) The society that receives or uses the service includes tenants from the area 

4) The employee of the procured actor includes tenants from the area, and 

5) The Employment Agency stands for the financing 

5.2.2 Result 

In the procurement for cleaning services in Bergsjön, seven out of ten people that got recruited 

lived in Bergsjön. Bergsjön is one of the most exposed areas in Gothenburg where the poverty rate 

is high and the employment rate low (Social hållbarhet, 2014) and Familjebostäder manages around 

1500 apartments in the area. In the procurement, Familjebostäder therefore wanted to see how far 

they could demand employment requirements and as it never got appealed they interpreted it as 

accepted by the industry. Despite the employment requirements, the contract did not get more 

expensive than previous contracts, however, the benefit was much bigger. The division manager at 

Familjebostäder, states that even though the contract did not employ a huge amount of people 

they have found an appropriate model possible to apply in other districts and companies 

(Framtiden, 2017). In 2016, Familjebostäder offered 30 people an employment (Familjebostäder, 

2016).  

  

The City of Gothenburg has identified the positive effects of implementing social requirements in 

procurement to be lower social costs and increased social integration between all groups in the 

society (Social hänsyn, 2017). Up until July 2015 when the pilot project was finished, 49 people had 

been employed and around 70 more people were under recruitment, start-up or announcement 

(Svensson, 2015). In an evaluation report written by Berit Björnered (2015), she calculates the cost 

to the society to be around 152 000 SEK per person per year. For the group of 39 people that had 

got employed up until March 2015 it was calculated to a cost for the society of around 6 million 

SEK. Additionally, the cost for production loss was calculated, based on a monthly wage of 18 000 

SEK, to be 12 million SEK. This approximates to a total cost of 18 million SEK per year 

(Björnered, 2015). 

  

Arivan Tutal and Naiem Rab (2014) have interviewed people working within the City of 

Gothenburg about their perception on the pilot project and the city’s work with social 

requirements. The results show that they all agree on that working for including social requirements 

where possible is very important. One of the respondents states that “the economy for the city is much 

more than just figures and interest rates. We procure for around 20 billion SEK every year and if used correctly we 
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can achieve other political objectives that are prioritised in the budget” (Tutal and Rab, 2014, p. 52, freely 

translated). The respondents agree on that working with social requirements in procurements is 

different from other labour market efforts in the sense that the city’s model aims at first contacting 

the employer and then matching them with suitable candidates. Furthermore, one respondent argue 

that internships will not solve the unemployment issue for Gothenburg rather the city need to find 

solid and structural solutions to the problem. 

  

On the question on what effects that can be expected one respondent explains that it is somewhat 

difficult to measure. Savings will be made on social security but it is important to acknowledge that 

the benefits are hard to calculate. When people get employed not only will they benefit from having 

an income, also the surrounding area will benefit, such as their children. The respondent further 

explains that an employment for these people will result in an increased health and well-being and 

better and safer school attendance. This view is supported by several respondents and one of them 

also adds that it will result in a higher tax income for the city. Yet another respondent sees social 

requirements as a possibility to decrease the segregation in Gothenburg and states that “when we can 

take individuals from areas exposed to inequality and segregation and offer them an employment this will decrease 

the tension in the society” (Tutal and Rab, 2014, p. 55, freely translated). 

  

On the question why it is important to work for an increased usage of social requirements in 

procurements one respondent answer “one can reason that we would have achieved an increased economic 

growth without the inclusion of social requirements but that would result in a skewed distribution of welfare in the 

city. That is not the type of growth we want, but a growth where everyone is included. It is about managing from the 

bottom to the top” (Tutal and Rab, 2014, p. 56, freely translated). 

  

One concern that is expressed is that social requirements risk to be seen as only creating 

temporarily employment since the contracts usually are fulfilled after a few years. The question is 

to consider what will happen to the individuals afterwards, which one respondent state that they 

need to have in mind during the whole process. However, the same respondent also states that as 

the person has been working during the contract period this increases his or her chances of getting 

another employment elsewhere afterwards (Tutal and Rab, 2014). 

  

When evaluating the pilot project, Gunnar Svensson interviewed the Human Resources manager 

in a construction company, who employed a person through the inclusion of social requirements 

in the procurement. The employed person had a degree in economy but had not been called for 
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many interviews before. The HR manager said the company were offered help with the recruitment 

and instead of offering an internship they offered a temporary employment as a project 

administrator. Both parties agree on that the recruitment has been very successful and eight months 

after the start, the employee had been given more responsibility. The HR manager states that 

including social requirements in procurements is a good thing and employing this person to the 

company has been rewarding. However, it is noticed that it would be easier to fulfil the requirement 

if it is not tied to a certain project but to the company itself (Svensson, 2015). 
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6 Discussion 
------------------------------------------------------------------------------------------------------------------------ 

The purpose with this research is to contribute with knowledge about employment requirements and, furthermore, to 

investigate if shared value has been created in the studied examples. The literature review, together with the theory of 

creating shared value, is the starting point of the discussion where the findings are applied on the provided examples.  

 ------------------------------------------------------------------------------------------------------------------------ 

To fulfil the purpose three research questions were formulated: 

  

- What are employment requirements? 

- What is shared value? 

- Is there a connection between employment requirements and the creation of shared value? 

  

The following discussion will answer the questions and also reflect on the future use of 

employment requirements. 

 

6.1 What are employment requirements? 

It is argued that to achieve sustainable development, the needs of the present generation need to 

be met without compromising the future generation's ability to meet their own needs (WCED, 

1987). This can be made by considering the model of the Triple Bottom Line (Elkington, 2004), 

which means to balance social, economic and environmental aspects in every decision taken. 

According to Bramley et.al (2009) all three aspects of sustainability are theoretically seen as equal 

and must therefore be seen as equally important. However, much less attention is drawn to the 

aspect of social sustainability, especially within the construction sector, as the concept is hard to 

define properly.  

 

According to McKenzie (2004) social sustainability means that everyone in a community has the 

right to basic needs and a decent quality of life. Moreover, that the future generations will have the 

same or additional social resources than the current generation. What “basic needs” and “a decent 

quality of life” should be defined as can be discussed, nevertheless, one contributing factor to meet 

these criteria could be to have an employment. With an employment a person has a much greater 

chance to provide food, shelter and clothing for him/herself and his/her family. An employment 

could consequently increase the quality of life for this person, due to the recently mentioned 

reasons. Immigrants stand far away from the labour market partly due to language and culture 

barriers, but also due to the restrictive possibilities to enter the labour market. The same issue 
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applies to dysfunctional, long-term unemployed and uneducated people. One way of addressing 

this issue from a socially sustainable aspect is to work for inclusion, which can generate a chance 

for people standing far away from the labour market to enter it. This can be made through for 

example employment requirements in public procurements.  

  

Employment requirements can be seen as measures to reduce the time for long-term unemployed 

people to come into the labour market with good employment conditions (Anxo, Ericson and 

Karlsson, 2017). In Sweden, carrying out public procurements with employment requirements is 

rather new, however, in the near future it is reasonable to believe that the inclusion of employment 

requirements will most likely increase, especially because of the prevailing construction boom and 

the growing urbanisation. This is also true due to that the shortage of manpower forces companies 

to look outside the box when searching for employees, which opens a door for people standing far 

away from the labour market to enter the market through employment requirements. 

  

Both positive, negative and unknown effects of a potential implementation of employment 

requirements has been presented. The reason for this is to understand that employment 

requirements not only bring positive effects, but also unwanted. As an example of a positive effect, 

the “scale effect” is presented. This effect occurs when money becomes available due to lower 

employment costs for a company and can lead to that the work force can be scaled up to the double 

over a year. At the same time, a negative effect is that a company can use the Employment Agency’s 

subsidisation support and by that decrease ordinary workers. This will lead to that the company 

reduces its costs due to cheaper employment costs, hence, increase their profit (Anxo, Ericson and 

Karlsson, 2017). 

  

These two effects go hand in hand and are interdependent as the positive effect can lead to the 

negative effect and vice versa. A third effect, categorised as an unknown effect is the “replacement 

effect”, which is a result of the last mentioned negative effect. The replacement effect means that 

group A can fully replace group B. Under these circumstances, group A would be subsidised 

employees while group B would be ordinary employees. After a time, only employees from group 

A will be left at the company as they are more profitable to hire (Anxo, Ericson and Karlsson, 

2017). This leads to a discussion about what is right and what is wrong. From a social perspective, 

the replacement effect can lead to that important knowledge, valuable characteristics and motivated 

people from group B can be eliminated from the company. There is nothing that say that these 
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traits cannot also be found in group A, but a company needs to consider if it is worth to have an 

economical profit on a social expense.  

 

The two examples 

In the two examples that the report highlights, the requirements were aimed at employing people 

that stood far away from the labour market. In the pilot project in Gothenburg, where a 

construction company employed a person to a project administration position, this turned out 

successfully. The person advanced to a higher position after eight months and received a 

permanent employment and more responsibility. Here, it was also highlighted by one respondent 

that it would be beneficial if the employment requirement was tied to the company in whole and 

not just a specific project since this would make it easier to fulfil the requirement. The Vivalla 

project first aimed at creating internships for the people that got employed, however, half way 

through the project 18 out of 50 interns had managed to get a permanent employment, which is 

considered as one of Vivalla’s successful factors. However, a negative aspect was the 

miscommunications that occurred during the project. The fact that only 10 out of the 119 

households decided to move back to Vivalla indicates that the problem with miscommunication 

was quite extensive and that a language barrier was present. ÖBO failed in investigating the ability 

for tenants to pay a higher rent, which may be one reason for the tenants not to move back. If the 

tenants would have fully known and understand the implications of the project, maybe, it would 

have looked differently. It is ÖBO’s, responsibility to ensure that everyone involved understand 

the objectives and this problem could have been mitigated by appointing a person the role of 

communicating with the tenants. In this way, they might had understood what was expected of 

them and what potential costs it would incur and so on. In regards to this they could have adjusted 

the renovations accordingly to make sure that the tenants would be able to pay the higher rent. 

Nevertheless, it is a difficult problem to solve since the housing were in need of an extensive 

renovation. 

 

The City of Gothenburg is getting well equipped with how to deal with employment requirements 

and has set the objective that 50% of all procurements should include employment requirements. 

With regards to the coming years’ amount of construction projects, this objective is deemed 

achievable. This will hopefully help meet the need of workers and increase the employment rate 

among exposed groups in the society. However, it is not without difficulties. Education and 

willingness to work are two important aspects in order to get people to an employment, of which 

education refers to the companies’ responsibility to ensure that the people are well equipped for 
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taking on the proposed tasks. Respondents from the City of Gothenburg agree on the need for 

including employment requirements where appropriate and that the city can achieve other 

objectives too if used properly. One respondent state that the city can decrease its payments of 

social security and that the society will benefit from more tax money. In addition, the people that 

get into an employment will benefit from having an income together with better health and well-

being. 

 

If people standing far from the labour market would get an employment, this could lead to a less 

segregated city and create a healthier society. By the respondents from the City of Gothenburg it 

is argued that even though the inclusion of employment requirements may only lead to an 

employment during the contract period, it should be seen as an important chance to build a résumé 

for future job opportunities. Evaluations made on the Gothenburg pilot project and Vivalla project 

show that the cost to the society would be high if these people would go around unemployed. 

Instead, when these people get a job, they can eventually pay tax, which will increase the welfare. 

 

Reflections on the future use of employment requirements 

Employment requirements in public procurement is quite new. According to Anxo, Ericson and 

Karlsson (2017) 49% of the procuring authorities in Europe consider social requirements as an 

aspect in public procurement whereas 32% specifically consider employment requirements in 

public procurement. At the same time, it is shown that the European citizens support social 

requirements in public procurements as 88% of the asked thinks that social requirements should 

be considered in procurements, even though this may result in higher contract costs. This shows 

that taking social responsibility in public procurements is becoming more common and with the 

high interest from the citizens this can hopefully result in pressures on private companies too, to 

work for employment-creating measurements. 

  

Public authorities address the social sustainability through employment requirements in 

procurements. Since the demand comes from a public authority there is a risk that a change of 

government can result in different priorities, thus lead to less focus on employment requirements. 

Nevertheless, the focus on social sustainability will hopefully still be high and private companies 

can realise the importance of working for a socially sustainable future. The Public Procurement 

Act are bound to follow the directives from EU, hence, the focus largely depends on decisions 

taken by the EU Commission. In the future, private companies will hopefully include social 

requirements in their procurements and thereby address the social sustainability. Ecological 
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requirements have become normalised throughout the years and social requirements might also be 

normalised in the future as people understand the importance and become more aware of social 

sustainability.  

  

A possible reason for that employment requirements are on the agenda is the prevailing 

construction boom and the shortage of manpower (Petersen and Kadefors, 2016). These 

conditions are favourable for the implementation of employment requirements and would not be 

considered as necessary if the market situation were different. Current situation may not always be 

the reality so finding ways to introduce people on the labour market is central. The City of 

Gothenburg can be used as a role model for how to work with employment requirements as the 

city aims to offer temporary employments instead of internships. Important to have in mind is that 

even though an employment can lead to a temporary employment this is not the most important 

aspect since every activity on the labour market is important to build a résumé, especially for people 

standing far away from the labour market. Therefore, it is important to view all efforts as important 

and continue working for inclusion. 

 
 
6.2  What is Shared Value?  

Shared value has by Michael Porter and Mark Kramer (2011) been defined as “policies and operating 

practices that enhance the competitiveness of a company while simultaneously advancing the economic and social 

conditions in the communities in which it operates”. Thus, it is not about sharing the value created in the 

company, rather it is about expanding the total amount of value created in the society. Porter and 

Kramer (2011) state that the traditional CSR strategies have failed to adopt the opportunity of 

creating shared value through CSR initiatives and therefore companies do not create value by only 

donating to charity. Companies must look at the relationship between companies and the society 

as interdependent and work together to create a healthy society. Furthermore, companies need to 

integrate CSR activities in their business strategy and make them part of their core business.  

 

According to Porter and Kramer (2011) shared value can be created in three ways; by reconceiving 

products and markets, redefining productivity in the value chain and/or enabling local cluster 

development. Moreover, shared value is created when addressing a social issue while 

simultaneously creating economic value, something that benefits the society and the company 

(Porter and Kramer, 2011). 
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6.3 Is there a connection between employment requirements and the creation of shared 
value? 

In order to answer this question, two examples where employment requirements have been used 

have been investigated. The initial purpose was to investigate if shared value has been created in 

the examples provided and in order to do this, the theory of CSV has been researched on and 

thereafter used as a lens applied on the two projects. 

  

The results can be interpreted in two different ways in this thesis. The authors’ interpretation is 

that in accordance with Porter and Kramer’s (2011) definition of shared value, shared value has 

been created in the projects. Nevertheless, Porter and Kramer (2011) also mention three different 

ways of creating shared value, which the authors find hard to transfer to the chosen projects. In 

other words, the answer of if shared value has been created in the projects differs, depending on 

what part of the theory that is applied. Therefore, both point of views is discussed below. 

 

Yes, shared value is created 

The result shows that it is possible to recognise some connections between employment 

requirements and the creation of shared value.  

  

Shared value is by Porter and Kramer (2011) defined as  

  

“Policies and operating practises that enhance the competitiveness of a company while simultaneously advancing 

the economic and social conditions in the communities in which it operates” (Porter and Kramer, 2011, p.9) 

  

Moreover, they state that shared value is created when not only economic value is created but also 

when value for the society is achieved (Porter and Kramer, 2011). Both the City of Örebro and the 

City of Gothenburg have guidelines and policies for socially sustainable procurement, which are 

transferred to the municipal owned companies Örebrobostäder and Familjebostäder. Public 

companies have the obligation to work for developing and supportive activities for society 

improvements (Arbetsgivarverket, 2016) and can through public procurement ensure a cost-

effective use of taxes while simultaneously facilitate business between public and private actors 

(Konkurrensverket, 2017).  

 

As both the City of Örebro and the City of Gothenburg have incorporated policies and guidelines 

concerning socially sustainable procurement they also transfer this responsibility into their public 

procurement. By stating certain demands, such as employment requirements, in a public 



 

42 

procurement it falls naturally for the private companies to adapt to this in order to remain 

competitive. If it is in the private companies’ interest to take their Corporate Social Responsibility, 

meeting the demand of employment requirements can be seen as a way of doing this. The authors’ 

interpretation is that through the demands on employment requirements in public procurements, 

private companies can have a chance to practice their CSR-work and develop it towards CSV. This 

is based on that by employing people who stand far away from the labour market will benefit the 

company economically, due to subsidisation from the Employment Agency and socially, due to 

that people will cost less money for the society in the long-run. It has been shown that by employing 

people far from the labour market, social costs can be saved and instead, they can eventually start 

paying tax and contribute to the welfare improving the society and mitigating the social issue of 

unemployment. However, it is interpreted as huge initial costs of educating and managing these 

people will occur in the beginning. Here, it is important to keep the long-term perspective in mind 

and focus on value for the society.  

 

No, shared value is not created 

However, the shared value concept has been hard to define, which have led to that there are many 

different ways of describing the creation of shared value. In addition to the initial citation from 

Porter and Kramer (2011), they mention three different ways of how shared value can be created, 

namely by: 

  

- Reconceiving products and markets 

- Redefining productivity in the value chain 

- Enabling local cluster development 

  

As this thesis focuses on employment requirements in public procurement as a way of creating 

shared value these ways are considered to be difficult to apply in the examples. Therefore, from 

this perspective, it is hard to argue on whether or not shared value has been created in the projects 

as it is not directly applicable. Had the study instead discussed how private companies work for 

creating shared value, these ways would have been easier to apply as they are activities carried out 

voluntarily by a company.  

Even if these ways are not applicable on the studied example in this thesis, some similarities exist. 

The concept of CSR might not be entirely applicable to public companies, as these kind of 

companies rely on tax payers’ money etc. However, they have social and public value as their 

responsibility and working for reducing the unemployment rate can therefore be seen as a way of 
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redefining productivity in the value chain. As this connection is quite far-fetched and only the 

authors’ thoughts and interpretations it might not be fully aligned with the thoughts of Porter and 

Kramer. Therefore, if only considering these three ways of creating shared value, it is hard to 

motivate that shared value has actually been created in the project. 
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7 Conclusion 
------------------------------------------------------------------------------------------------------------------------ 

This chapter summons up final conclusions and gives suggestions for future research.  

------------------------------------------------------------------------------------------------------------------------ 

The study has discussed the current situation regarding the use of employment requirements in 

public procurements and the concept of Corporate Social Responsibility. In addition, the 

development of the concept Creating Shared Value has been brought up as the theoretical 

framework for the research, as the purpose was to investigate if shared value had been created. 

Two examples where employment requirements have been used have been studied in order to 

identify whether or not shared value has been created.  

 

The concept of shared value is somewhat diffuse and little research has been done both on CSV 

as well as on employment requirements, which has made it difficult to say exactly how and if it 

relates to each other. Even though this thesis has not evolved in any certainties regarding if shared 

value has been created or not, the use of the theory has given the authors’ enough reasons to come 

to a conclusion. For shared value to be created Porter and Kramer have stated that it must benefit 

both the company and the society in which it operates. The examples that the thesis has discussed 

have contributed to employments for people who have had difficulties in entering the labour 

market, as well as lowered the procuring actor’s cost for employment due to subsidisation. The 

result of this is a profit for the company and lower cost to the society due to less unemployment 

fund paid to the persons that are now employed.  

 

It is suggested that the use of employment requirements should be included where appropriate, as 

this could help meet the need of workers and address the social sustainability in the society. To 

achieve a sustainable development where shared values are created, the society and companies need 

to cooperate. As highlighted by Porter and Kramer companies are dependent on the society and 

vice versa to create a healthy society and need to realise this in order to create shared values and a 

sustainable development. 

 

Even though the three specific ways of creating shared value stated by Porter and Kramer have been 

hard to connect to this thesis’ specific examples, the final conclusion is that in accordance to Porter 

and Kramer’s definition of Creating Shared Value, shared values have been created in both of the 

examples presented.  
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The purpose of this study was to contribute with knowledge of employment requirements and the 

concept of creating shared value. Little is known about the connection between employment 

requirements and the creation of shared values, however, this research is a start. 

 
7.1  Future research 

During the process of writing this master thesis some ideas and thoughts on future studies have 

come up and been discussed. Considering employment requirements, it would be of interest to 

research how it could be used by other than public authorities in order to create shared value 

without “forcing” companies, as in public procurements. Furthermore, it would be interesting to 

research the implementation of social requirements in land allocation agreement, for example how 

it can be used and what effects it can achieve.  

  

To research the concept of Corporate Social Responsibility and its applicability on public 

companies would also be of interest as the responsibilities between public and private companies 

differ.  
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