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Abstract	
This	thesis	makes	a	contribution	to	the	trust	literature	by	analysing	and	pinpointing	specific	
actions	and	behaviours	that	are	seen	as	negative	or	positive	to	the	building	of	trust	in	the	
construction	industry	in	Sweden	today.	The	thesis	therefore	aims	to	look	at	trust	from	different	
perspectives	–	developer,	contractor,	consultant	and	subcontractors	in	the	Swedish	construction	
industry.	Specifically,	it	examines	the	different	notations	and	definitions	of	trust	from	the	
literature	along	with	a	qualitative	study	aiming	at	understanding	the	underlying	factors	and	
principles	for	creating	trust.	The	qualitative	data	was	collected	through	interviews	with	seven	
people.	The	results	show	that	trust	is	considered	important	in	all	projects	and	is	a	prerequisite	
for	a	good	project.	However,	there	is	a	lack	of	trust	in	the	construction	industry	today,	but	with	a	
shift	of	generation	and	a	forthcoming	digitisation,	a	positive	trend	might	be	pending.	Partnering	
and	other	forms	of	collaboration	are	seen	as	facilitating	for	trust	building	processes	–	if	
implemented	in	a	proper	manner.	However,	partnering	is	rarely	implemented	in	such	a	way,	
why	those	processes	many	times	fail	in	ending	up	in	trust.	Further,	it	has	been	concluded	that	
trust	is	highly	affected	in	a	negative	way	by	changes	in	standard	contracts	such	as	AB/ABT,	
whereupon	such	changes	should	be	avoided.	Trust	is	seen	as	strongly	connected	with	building	
long-term	relationships	where	opportunism	is	avoided	and	future	profits	rather	are	given	
priority.	Lastly,	trust	helps	to	keep	focus	on	the	important	things	in	a	project,	making	the	way	for	
a	better	product	in	the	end.	It	is	also	seen	as	a	factor	for	creating	a	better	work	environment	and	
an	attractive	industry.		
	
The	study	has	identified	that	the	major	factors	affecting	trust	in	the	Swedish	construction	
industry	are:	changes	from	the	standard	contracts	(AB/ABT),	different	collaboration	forms	and	
the	execution	of	these	(mainly	partnering),	the	digitisation	and	coming	generational	change,	the	
focus	on	cheap	constructions	and	a	lack	of	long-term	relationships.	
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Sammanfattning	
Det	här	examensarbetet	gör	ett	bidrag	till	litteraturen	om	tillit	genom	att	analysera	och	
precisera	specifika	handlingar	och	beteenden	som	kan	anses	vara	negativa	eller	positiva	för	
tillitsbyggande	i	den	Svenska	byggindustrin.	Examensarbetet	ämnar	därför	att	se	på	tillit	från	
olika	perspektiv	–	byggherre,	entreprenör,	konsulter	och	underentreprenörer	i	byggbranschen.	
Mer	specifikt	så	undersöker	den	de	olika	benämningar	och	definitioner	av	tillit	som	finns	i	
litteraturen,	tillsammans	med	en	kvalitativ	studie	som	har	som	sikte	att	förstå	de	
bakomliggande	faktorerna	och	principerna	för	att	skapa	förtroende.	Den	kvalitativa	datan	har	
samlats	in	genom	intervjuer	med	sju	personer.	Resultatet	visar	på	att	tillit	anses	vara	viktigt	i	
alla	projekt	och	att	det	är	en	nödvändig	förutsättning	för	ett	bra	projekt.	Dock	så	finns	det	en	
brist	på	tillit	i	byggbranschen	idag,	men	med	ett	kommande	generationsskifte	samt	en	växande	
digitalisering	så	kan	trenden	komma	att	vända.	Partnering	och	andra	samverkansformer	ses	
som	främjande	för	tillitsbyggande	processer	–	om	de	implementeras	på	ett	korrekt	sätt.	
Däremot	är	detta	sällan	fallet,	varför	sådana	processer	många	gånger	misslyckas	med	att	skapa	
tillit.	Vidare	så	har	det	visat	sig	att	tillit	påverkas	starkt	negativt	av	ändringar	och	avsteg	från	
standardkontrakten	AB/ABT,	varpå	sådana	avvikelser	borde	undvikas.	Tillit	ses	starkt	kopplat	
till	att	bygga	långsiktiga	relationer	där	opportunism	undviks	och	framtida	vinster	istället	
prioriteras.	Slutligen	har	det	visat	sig	att	tillit	hjälper	till	att	hålla	fokus	på	det	viktiga	i	ett	
projekt	vilket	möjliggör	för	att	skapa	en	bättre	produkt	i	slutändan.	Tillit	ses	också	som	en	faktor	
för	att	skapa	bättre	arbetsmiljö	och	en	attraktiv	bransch.	
	
Studien	har	identifierat	att	de	största	faktorerna	som	påverkar	tillit	i	den	svenska	byggindustrin	
är:	ändringar	och	avsteg	från	standardkontrakten	(AB/ABT),	olika	samverkansformer	och	hur	
dessa	utförs,	digitaliseringen	och	det	kommande	generationsskiftet,	fokus	på	att	bygga	billigt	
och	en	brist	på	långsiktiga	relationer.	 	
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Explanations	
AF:	Administrative	Prescript	for	Building,	Civil	Engineering	and	Installation	Works	is	the	
reference	for	the	contract’s	administrative	demands.	Used	to	establish	the	administrative	
prescripts	in	a	contract.	Strongly	connected	and	used	together	with	AB	and	ABT.	Issued	by	
Svensk	Byggtjänst	(Svensk	Byggtjänst,	2017).	
	
AB	04:	General	Conditions	of	Contract	for	Building,	Civil	Engineering	and	Installation	Work.	
Standard	contract	when	procuring	a	traditional	contract	(Byggandets	kontraktskommité,	2017).	
	
ABT	06:	General	Conditions	of	Contract	for	Building,	Civil	Engineering	and	Installation	Work	
performed	as	a	design	and	build	contract	(Byggandets	kontraktskommité,	2017).	
	
BKK:	The	Construction	Contracts	Committee.	BKK	is	a	non-profit	making	association	consisting	
of	authorities,	associations	and	organizations	on	the	building	proprietor,	consultants	and	
contractor	sides	of	the	construction	sector.	According	to	its	rules	the	object	of	the	association	is	
”to	constitute	a	negotiation	body	for	the	principals	regarding	general	conditions	for	different	
kinds	of	contracts,	to	draw	up	such	conditions,	to	work	for	the	observance	of	agreements	made	
within	the	association	and	to	conduct	other	activities	connected	therewith”.	BKK	issues	AB	and	
ABT	(Byggandets	kontraktskommité,	2017).	 	
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1 Introduction	
This	chapter	gives	an	introduction	and	background	to	the	topic	as	well	as	formulating	the	research	

question	and	the	problem.	The	methodology	of	how	the	research	have	been	done	is	also	specified	

and	explained.	

	

1.1 Background	
Trust	in	construction	projects	is	by	many	researchers	acknowledged	to	be	a	valuable	aspect	in	
producing	successful	projects	(Wong	et	al.	2000,	2008;	Pinto	et	al.	2009;	Cheung	et	al.	2011).	
There	are	however	a	lot	of	indications	of	a	lack	of	trust	in	the	construction	industry	today,	the	
building	owners’	association’s	(Byggherrarnas)	annual	meeting	2016	treated	trust	and	respect	
as	its	main	focus	(Byggherrarna,	2016)	and	the	building	union	(Byggnads)	writes	that	the	lack	of	
trust	seriously	harms	the	sector	(Jacobsson,	2015).	Several	actors	in	the	industry	highlights	the	
lack	of	trust,	or	the	importance	of	it	(Carenholm,	2014;	Byggherrarna,	2017).	Furthermore,	a	
survey	conducted	by	KPMG	(2015)	showed	that	there	is	an	issue	with	trust	between	owners	and	
contractors	in	construction	projects	internationally.	Also,	Peiffer	(2015)	mentions	that	there	is	a	
history	of	lack	of	trust	in	the	construction	industry	in	the	US	and	that	communication	and	a	lack	
of	collaboration	can	be	the	cause.	With	the	rise	of	partnering	projects	in	construction,	trust	is	
also	widely	considered	to	be	a	necessary	foundation	for	creating	successful	partnering	projects.	
Indeed,	the	lack	of	trust	in	the	construction	sector	along	with	rigidity	and	inability	to	cooperate	
has	been	one	of	the	main	contributing	factors	for	bringing	rise	and	necessity	to	developing	the	
now	widely	used	and	growing	partnering	concept	(SOU	2002:115,	2002).	

1.2 Problem	formulation	
Several	governmental	studies	have	been	made	that	tries	to	evaluate	and	capture	the	issue	
behind	the	lack	of	efficiency	and	quality	in	the	sector.	Many	times	it	has	been	confirmed	that	
there	is	a	lack	of	trust	in	the	industry	and	that	some	of	the	issues	with	efficiency	and	quality	can	
be	connected	thereto.	It	therefore	seems	interesting	to	look	at	trust	in	the	Swedish	construction	
industry	to	get	a	picture	of	how	the	actors	in	the	sector	see	and	perceive	this	as	a	problem.	The	
problems	usually	gets	reflected	in	increasing	costs	for	change	orders	and	as	pointed	out	by	Per-
Erik	Josephson	(cited	in	Åkerlund	2017);	change	orders,	construction	errors	and	problem	with	
logistics	accounts	for	up	to	25%	of	the	total	construction	cost.	Furthermore,	Wikforss	(2015)	has	
stated	that	administration	for	contracts	in	the	construction	industry	has	increased	and	that	
more	trust	between	the	actors	could	help	reduce	this.	“Skärpning	gubbar”1	and	“Sega	gubbar”2	
are	in	their	turn	studies	that	has	pointed	out	inefficiency	and	reduced	quality	at	constructions	

																																								 																					
1	Skärpning	gubbar	is	a	governmental	report	with	the	aim	to	review	the	Swedish	construction	sector	
and	to	come	with	suggestions	in	order	to	promote	competition,	counteract	anti-competitive	
behaviour	and	to	rectify	construction	errors. 
2	Sega	gubbar	is	the	follow	up	report	to	Skärpning	gubbar,	it	declares	that	the	problems	identified	
still	withstands	within	the	Swedish	construction	industry. 
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across	Sweden	(Statskontoret,	2009;	SOU	2002:115,	2002).	Trust	is	therefore	something	that	
actively	needs	to	be	investigated	and	evaluated	from	the	actors’	different	perspectives	on	the	
Swedish	market.	

1.3 Aim	of	research	
The	aim	of	this	master	thesis	has	been	to	investigate	trust	in	the	Swedish	construction	industry.	
More	specifically	it	examines	the	different	notations	and	definitions	of	trust	along	with	an	aim	to	
understand	the	underlying	factors	and	principles	for	creating	trust,	both	from	literature	but	also	
specifically	from	how	the	different	actors	in	the	industry	see	and	perceive	the	subject.	Further,	
the	importance	of	trust	in	the	construction	industry	is	highlighted	internationally,	why	many	of	
the	articles	in	the	thesis	are	from	international	sources. 
	
The	goal	has	been	to	understand	the	Swedish	market	better	in	terms	of	creating	trust;	what	are	
the	obstacles	for	creating	trust?	What	facilitators	are	there	–	what	coheres	to	and	are	seen	as	
closely	related	to	the	creation	of	trust?	And	lastly,	what	are	the	positive	outcomes	of	trust?	The	
literature	has	been	used	as	a	way	to	educate	and	give	a	good	foundation	to	step	further	on.	The	
interviews	have	been	a	way	to	understand	the	different	actors,	their	way	to	see	and	interpret	
trust	but	also	how	it	affects	their	actions	and	daily	work.	
	
The	questions	sought	to	be	answered	in	the	report	are	therefore	as	follows:	
	

1) What	is	trust?	
	

2) What	are	the	obstacles	for	creating	trust	in	the	Swedish	construction	industry?	
	

3) What	facilitators	are	there	–	what	coheres	to	and	are	seen	as	closely	related	to	the	creation	
of	trust	in	the	Swedish	construction	industry?	

	

4) What	are	the	positive	outcomes	of	trust	for	the	construction	industry?	
	
By	identifying	these	aspects	of	trust,	there	will	be	a	clearer	way	on	how	to	act	and	adjust	in	
order	to	address	the	trust	problems	in	the	industry.	

1.4 Method	
The	method	that	has	been	used	when	writing	this	report	is	mainly	the	one	of	a	literature	study	
and	compilation.	We	have	also	conducted	interviews	with	professionals	in	the	Swedish	
construction	industry	in	order	to	compare	the	available	literature	with	a	more	hands-on	point	of	
view.	An	analysis	and	comparison	between	the	two	has	therefore	followed,	allowing	for	a	wider	
perspective	and	a	more	balanced	understanding	of	the	subject.	The	interviews	are	necessary	in	
order	to	answer	the	research	questions	from	a	Swedish	point	of	view	and	to	provide	a	better	
description	of	its	current	state.	
	
What	trust	is	will	mostly	be	answered	through	the	available	literature	on	the	topic	and	hence	
mostly	touched	upon	in	the	theory	chapter.	
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What	facilitators	and	what	obstacles	there	are	for	the	creation	of	trust	will	be	partly	answered	
from	the	literature	study	but	also	from	how	the	interviewees	respond	to	the	questions.	This	will	
primarily	be	declared	in	the	Results	chapter	where	the	different	views	from	the	actors	in	the	
Swedish	construction	industry	will	be	presented	and	deconstructed.	
		
In	answering	the	question	about	positive	outcomes	of	trust,	the	aim	will	be	to	look	at	how	the	
different	actors	in	the	industry	–	client,	developer,	contractor,	consultant	and	subcontractor	
respond	to	the	importance	of	trust	and	its	necessity.	This	question	will	mostly	be	answered	
through	the	interviews	we	conducted	and	the	knowledge	acquired	in	these	but	also	through	the	
literature	where	applicable.	
	
In	the	following	chapter,	the	methodology	for	the	thesis	is	presented;	describing	how	the	
literature	study	is	conducted	and	how	the	empirical	information	is	gathered	and	processed.	To	
do	this,	rather	than	just	giving	the	results,	helps	increase	the	reliability	and	logic	reasoning	
behind	the	report,	the	work	that	has	been	done	and	the	conclusions	drawn	from	it.	

1.4.1 Data	collection	

1.4.1.1 Literature	study	
This	thesis	has	been	written	with	an	abductive	approach	and	throughout	the	literature	study	the	
focus	and	relevance	of	the	work	was	given	a	lot	of	effort.	Google	scholar	and	Primo	has	been	
used	to	find	relevant	scientific	articles.	Articles	could	roughly	be	divided	into	three	main	areas;	
articles	about	trust,	articles	about	trust	and	construction	as	well	as	articles	about	trust	and	
partnering	and	alliancing	(in	construction).	The	main	keywords	used	when	searching	these	
pages	have	been	“trust”,	“construction”	and	“partnering”.	Combinations	of	these	have	also	been	
used.	The	word	construction	has	mainly	been	used	as	the	limiter	for	the	articles	and	to	find	
relevant	ones.	From	these	articles	in	their	turn,	linked	articles	and	articles	building	on	other	
researchers’	work	have	also	been	read	to	get	a	deeper	understanding	of	what’s	been	written,	
understand	the	foundation	for	our	work	and	to	see	where	it’s	possible	to	contribute.	
	
The	literature	study	was	as	most	intense	in	the	beginning	and	start	of	the	research,	but	was	also	
conducted	during	an	extended	time	during	the	writing	of	the	report.	The	literature	study	has	
been	the	foundation	on	which	the	understanding	of	the	basic	concepts	of	trust	have	been	built,	
further	it	has	a	provided	a	view	of	how	the	subject	has	been	tackled	and	treated	before.	It	has	
also	been	absolutely	necessary	for	the	development	of	the	relevance	of	the	work	done,	since	it	
has	guided	the	path	towards	formulating	the	best	research	questions	and	an	area	of	study,	in	
order	to	possibly	contribute	to	the	area	of	study	with	a	new	perspective.	
	
The	literature	read	on	the	subject	has	mostly	been	comprised	of	published	articles	in	the	area	of	
trust	but	has	also	included	reports,	articles	in	adjacent	areas,	master	theses,	webpages	and	
books	to	get	a	holistic	view	of	the	studied	area.	
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1.4.1.2 Qualitative	study	
The	qualitative	study	was	made	based	on	semi-structured	to	open	interviews.	Since	an	
understanding	of	trust	seen	from	the	different	actors	in	the	industry	was	aimed	at,	the	interview	
targets	were	chosen	accordingly.	The	aim	for	the	interviews	were	to	understand	the	underlying	
factors	and	behaviours	hampering	and	facilitating	trust	in	the	industry,	and	doing	so	without	
putting	the	interviewees	in	a	defence	situation	where	they	would	defend	their	own	behaviours,	
only	pointing	at	what	the	other	actors	are	doing	wrong.	This	proved	to	be	a	successful	approach	
since	the	interviewees	indeed	have	spoken	openly	and	freely	about	the	topic,	even	about	
behaviours	they	have	themselves	that	they	admit	is	not	very	positive	for	the	creation	of	trust.	
	
Since	the	amount	of	interviews	possible	to	conduct	for	this	work	has	been	limited,	great	effort	
has	been	put	into	choosing	the	right	interviewees.	The	interviewees	have	therefore	been	hand-
picked	since	their	position	and	experience	in	the	Swedish	construction	industry	makes	them	
good	representatives	with	a	broad	picture	and	understanding	of	the	industry.	
	
The	interviews	as	such	is	a	good	source	of	information	for	this	study	since	they	give	an	
important	understanding	of	the	views	and	opinions	of	the	people	in	the	industry	and	is	a	way	to	
understand	the,	perhaps,	different	opinions	and	understandings	of	trust	among	the	different	
actors	in	the	industry.	The	interviews	also	contribute	to	an	updated	view	of	how	different	actors	
value	and	work	with	trust	today.	
	
The	interviews	were	approximately	45	minutes	to	one	and	a	half	hours	long.	The	interviews	
were	recorded	and	transcribed	in	order	to	get	as	much	as	possible	from	them	and	make	sure	
nothing	got	missed	for	the	future	work.	When	transcribing	the	interviews	some	adjustments	
were	made,	such	as	taking	away	“thinking	sounds”	etc.	These	adjustments	can	therefore	also	be	
seen	as	done	for	an	ethical	reason	as	well	as	due	to	respect	towards	the	interviewees.	
	
The	interviews	were	all	conducted	in	Swedish	since	this	was	the	mother	tongue	of	all	the	
interviewees.	This	is	also	so	that	the	interviewees	can	express	themselves	in	an	as	normal	and	
genuine	way	as	possible.	Where	direct	quotes	has	been	used,	they	have	been	translated	from	
Swedish	to	English	with	the	focus	of	being	as	true	as	possible	to	the	true	meaning	of	the	quote	as	
possible,	rather	than	translating	word	by	word	or	similar	where	e.g.	a	saying	or	expression	
would	not	always	make	sense	in	English.	That	the	interviews	have	been	made	in	a	semi-
structured	to	open	manner	is	also	from	an	ethical	standpoint.	This	so	that	the	interviewees	can	
speak	of	what	they	think	is	appropriate	and	they	connect	to	the	subject.	The	fact	that	the	
interviews	neither	have	been	limited	in	time	from	our	side	is	likewise	for	respect	towards	the	
interviewees,	so	that	they	feel	they	have	time	to	speak	their	mind	and	address	the	things	they	
think	is	of	importance	for	the	subject.	
	
The	interviewees	were	chosen	to	cover	and	represent	the	big	groups	of	actors	in	the	industry:	
developers,	contractors,	consultants	and	subcontractors.	On	top	of	this	an	academic	well	
connected	to	the	topic	(professor	in	the	area	of	the	built	environment)	of	trust	has	also	been	
interviewed.	Out	of	ethical	reasons	the	names	of	the	interviewed	will	not	be	disclosed	nor	will	
the	companies	they	work	for	be.	What	we	can	say	about	them	is	that	they	are	active	in	the	
industry	and	all	maintain	a	representative	role	in	the	industry	and	the	ones	they	represent.	We	
have	conducted	a	total	of	six	interviews	although	we	have	seven	interviewees.	This	is	because	
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one	interview,	the	one	with	the	subcontractors,	involved	two	people.	Even	though	they	very	
much	had	the	same	opinion	on	the	subject	we	have	chosen	to	treat	them	as	two	and	report	what	
they	said	separately.	

1.4.2 Economical,	social	&	ecological	sustainability	
This	study	about	trust	has	a	goal	of	contributing	to	an	economical,	social	and	ecological	
sustainability	in	the	industry	by	addressing	the	lack	of	trust	therein.	By	improving	and	working	
with	trust	in	the	industry,	the	different	areas	of	sustainability	can	be	addressed	and	improved	so	
that	a	higher	level	of	sustainability	can	be	reached.	
	
First	and	foremost,	trust	is	identified	to	be	strongly	connected	with	social	sustainability	in	the	
construction	industry.	This	partly	since	the	level	of	trust	in	the	sector	is	seen	as	a	predecessor	
for	its	attractiveness	and	that	people	prefer	to	work	where	the	social	conditions	are	good,	a	view	
given	by	several	of	the	interviewees.	
	
If	a	lack	in	quality	is	connected	to	a	lack	of	trust,	or	put	the	other	way,	if	trust	can	help	improve	
quality,	then	trust	is	highly	important	for	the	ecological	perspective	in	the	construction	industry	
and	for	what	gets	built,	physical	durability	not	the	least.	
	
Following	the	argument	that	opportunism	not	should	be	rewarded,	the	economical	
sustainability	aspect	gets	obvious.	From	an	economical	perspective	it	is	also	much	more	
sustainable	to	construct	with	quality	rather	than	diminishing	knowledge	and	expertise	put	into	
the	product,	being	the	very	antithesis	for	sustainability	and	long-sightedness.	
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2 Theory	
The	theory	chapter	has	been	allowed	to	be	wide	and	quite	extensive	partly	due	to	developing	the	

knowledge	regarding	how	trust	is	created	but	also	to	allow	for	further	connections	to	be	drawn	

between	theory	and	the	Swedish	construction	industry,	and	to	better	grasp	what	has	been	deducted	

from	the	interviews.		

	

Therefore,	when	evaluating	trust	in	the	Swedish	construction	industry	neither	of	the	mentioned	

definitions	has	been	determined	in	advance,	in	order	to	avoid	any	bias	and	not	“put	words	in	one’s	

mouth”	in	the	interviewees.	The	aim	has	thus	been	to	look	at	the	Swedish	market	and	its	various	

representatives	to	see	the	amount	of	trust	perceived	in	the	industry	today,	how	different	actors	in	

the	industry	look	at	trust	building	and	what	the	basis	for	the	current	situation	in	the	industry	is.	

	

2.1 Definition	of	trust	
Trust	has	been	widely	discussed	in	different	fields	and	from	different	perspectives	in	literature.	
According	to	Rousseau	et	al.	(1998)	trust	can	be	explained	as	dependence	between	two	parties,	
where	the	trustee	(the	trusted	party)	is	expected	to	lower	or	reduce	the	likelihood	of	a	negative	
outcome	in	a	certain	situation.	If	the	dependence	or	trust	is	misplaced,	the	expected	likelihood	of	
a	negative	outcome	is	higher.	Rousseau	stated	the	following	definition	for	this:	
		

“Trust	is	a	psychological	state	comprising	the	intention	to	accept	vulnerability	based	
upon	positive	expectations	of	the	intentions	or	behaviour	of	another.”	(Rousseau	et	al.,	
1998,	p.	395).	

	
Defining	trust	as	a	psychological	state	further	allows	a	distinction	between	trust	and	inter-
organizational	cooperation	to	be	made.	Trust	may	lead	to	cooperation	but	so	may	other	causes,	
for	example	can	fear	or	coercion	similarly	result	in	cooperative	behaviour.	However,	the	reverse	
is	not	true,	cooperation	may	lead	to	trust,	but	fear	and	coercion	can	not	result	in	trust	(Lazar,	
2000).	A	further	differentiation	between	cooperation	and	trust	can	be	made	when	stating	that	
cooperation	may	simply	be	contractual	in	nature,	it	can	consist	of	two	or	more	organizations	
entering	a	sharing	relationship	based	on	mutual	economic	incentives.	As	mentioned	by	
Rousseau	et	al.	(1998),	trust	however	first	emerges	as	a	psychological	state	that	then	induces	or	
encourages	similar	behaviours	to	follow.	One	final	proof	of	distinction	between	cooperation	and	
trust	is	that	trust	initially	points	to	a	positive	state	between	individuals	and	organizations.	From	
the	positive	state	of	the	relationship	cooperation	or	other	activities	are	encouraged	(Pinto	et	al	
2009).	Transaction	costs	of	monitoring	and	controlling	are	reduced	through	the	formation	of	
trust	in	relationships,	it	also	increases	the	efficiency	of	the	working	relationship.	Trust	in	
contractual	relationships	also	facilitates	the	exchange	of	information	and	induces	a	reduction	in	
control	and	the	associated	costs	according	to	Aubert	and	Kelsey	(2000).	The	reduction	in	control	
comes	from	not	having	to	fear	manifestations	of	opportunism	from	other	parties.	Rousseau’s	
definition	of	trust	is	further	established	and	commonly	used	when	discussing	trust	in	
construction	projects	(cf.	Wicks,	1999;	Kadefors,	2004;	Pinto	et	al,	2009;	Buvik,	2015;	Tai	et	al,	
2016).		
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Other	definitions	of	trust	that	also	are	widely	accepted	are	for	example	Nooteboom´s	(2002)	
definition,	stating	that	trust	is:	
	

“an	expectation	that	people	will	not	fail	us,	or	the	neglect	or	lack	of	awareness	of	the	
possibility	of	failure,	even	if	there	are	perceived	opportunities	and	incentives	for	it.”	
(Nooteboom	et	al.,	2002,	p	48).		

	
Indicating	that	in	order	to	develop	trust	there	is	a	need	to	go	beyond	the	formal	contract	whilst	
forming	the	relationship.	Sztompka	(2000)	defines	trust	as	the	expectation	that	other	people,	or	
groups	or	institutions	with	whom	we	get	into	contact	–	interact,	cooperate	–	will	act	in	ways	
conducive	to	our	well-being.	It	is	therefore	associated	with	gamble,	involving	some	sort	of	risk.	It	
is	a	bet	on	the	future,	depending	on	the	contingent	factors	of	others.	Since	we	are	relying	on	
others,	trust	is	not	something	we	can	be	sure	of.		
	
Further,	Tai	(2016)	extracted	three	common	elements	connected	to	literature	on	trust.	The	first	
element	is	uncertainty	about	the	future,	an	actor	is	unsure	about	future	events	and	therefore	
requires	a	security	or	guarantee	from	an	other	actor.	The	second	element	regards	vulnerability	
and	the	risk	of	loss,	the	actor	is	subjected	to	an	act	leaving	the	actor	in	a	position	of	possible	loss.	
The	third	element	involves	control,	trust	is	placed	in	another	person	whom	is	not	under	one’s	
control,	therefore	there	is	no	possibility	to	control	the	other	party’s	actions.	These	three	
elements	contribute	to	a	general	picture	of	trust	and	a	summary	of	the	literature	that	exists	
regarding	definitions	of	trust.	

2.2 Types	of	trust	
Nyström	(2005)	identifies	a	number	of	different	types	of	trust	in	the	paper	“The	definition	of	
partnering	as	a	Wittgenstein	family-resemblance	concept”,	in	which	Nyström	refers	to	Rousseau	
et	al.	(1998)	conceptualizing	calculus-,	relational-	and	institutional-based	trust.	On	the	other	
hand,	McAllister	(1995)	distinguishes	two	different	types	of	trust,	affect-	and	cognition-based	
trust.	Further	conceptualizations	of	trust	have	been	made	by	Hartmann	(1999),	defining	
competence-,	integrity-	and	intuitive-based	trust.	Meanwhile,	Lewicki	and	Bunker	(1996)	has	
presented	a	model	based	on	deterrence-,	knowledge-,	and	identification-	based	trust.	Lewicki	
and	Bunker’s	(1996)	model	argues	that	trust	is	built	across	those	three	levels	where	deterrence	
equals	low,	knowledge	medium	and	identification	a	high	level	of	trust.	Mayer	et	al.	(1995)	have	a	
slightly	different	approach	to	trust	and	that	instead	of	dividing	trust	into	different	categories,	
treats	it	as	a	complete	entity	in	itself	but	concludes	that	trust	is	formed	by	what	they	identify	as	
three	antecedents;	ability,	benevolence	and	integrity.	

2.2.1 Relational	trust	
Relational	trust	arises	from	social	relationships,	and	is	composed	of	repeated	interactions	
between	individuals	over	time.	The	basis	of	relational	trust	is	formed	from	the	information	
available	to	the	trustor	(the	trusting	party)	from	the	relationship	itself.	Repeated	interactions	
provide	reliability	and	dependability	which	further	on	can	give	rise	to	positive	expectations	
about	the	trustee´s	(the	trusted	party)	intentions	(Rousseau	et	al.,	1998).	The	trust	is	also	
affected	by	emotions	entering	the	relationship,	a	longer	relationship	leads	to	the	formation	of	
personal	attachments	between	the	parties	(Rousseau	et	al.,	1998;	Kadefors,	2004).	Lazar	(2000)	



	 8	

further	mentions	that	trust	is	very	frequently	developed	through	a	series	of	interactions	
between	parties.	The	scenario	is	described	as	one	party	making	themselves	vulnerable	to	the	
goodwill	of	the	other	party.	If	then	the	other	party	“does	the	right	thing”,	trust	is	created	
between	the	parties	(Lazar,	2000).	
	
Nyström	(2005)	mentions	three	primary	ways	of	arising	trust	in	relationships,	
		

1) Trust	can	pre-exist	the	relationship,	
2) Trust	can	appear	spontaneously,	
3) Trust	can	develop	over	time	from	repeated	interactions.	

	
That	trust	requires	time	in	order	to	develop	is	the	common	point	of	view,	but	this	might	not	
always	have	to	be	true	since	alternative	(1)	and	(2)	does	not	require	repeated	interactions	and	
therefore	could	exist	in	a	single	construction	project	(Nyström,	2005).	Construction	projects	
does	however	normally	last	for	at	least	a	year,	in	which	the	interaction	between	client	and	
contractor	staff	can	be	seen	as	fairly	close.	Assuming	this	there	should	be	a	potential	for	
relational	trust	to	arise	within	a	single	project,	in	accordance	with	(3)	(Nyström,	2005).		

2.2.2 Calculus-based	trust	
Kadefors	(2004)	describes	calculus-based	trust	as	a	rational	choice	phenomenon.	Individuals	
are	motivated	primarily	by	economic	self-interest,	and	there	is	often	an	economic	incentive	for	
cooperation	or	contractual	sanctions	for	breaching	the	trust.	The	trust	emerges	when	the	
trusted	party	performs	actions	that	are	beneficial	for	the	trusting	party.	Calculus-based	trust	can	
be	affected	by	information	regarding	expected	performance	and	competence,	the	information	
can	come	from	references,	certificates	etc.	Pablo	et	al	(2016)	mentioned	that	in	relations	that	are	
based	on	calculus-based	trust	there	is	a	tendency	to	excessively	lean	on	contracts	and	incentives	
in	a	way	that	is	almost	likely	to	develop	a	distrust	between	parties.	The	way	of	leaning	on	
contracts	and	letting	financial	incentives	control	the	arising	of	trust	between	parties	is	according	
to	Pablo	et	al.	(2016)	counterproductive,	and	while	it	does	provide	trust	building	processes	it	
can	also	end	in	conflicts.		

2.2.3 Trust	based	on	competence	
In	the	literature,	a	lot	of	different	concepts	are	used	and	explained	that	could	be	summarised	as	
being	"trust	based	on	competence”.	Cognition-based	trust	is	said	to	be	rational	and	built	on	the	
knowledge	of	a	trustee’s	competence.	It’s	said	to	be	derived	from	things	like	assessment	of	
another	person's	technical	competency	and	can	emerge	relatively	quickly.	Cognition-based	trust	
is	also	said	to	play	a	stronger	role	in	the	development	of	trust	in	the	early	stages	of	a	
relationship	(Lu	&	Yan,	2016;	McAllister,	1995).	Mayer	et	al.	(1995),	when	describing	the	three	
antecedents	to	trust	identifies	one	of	the	antecedents	as	ability.	Ability	implies	that	the	actor	
performing	the	task	has	the	skills,	competence	and	characteristics	relevant	to	the	specific	
situation,	and	therefore	trust	can	arise	between	the	trustor	and	the	trustee.	Hartmann	(1999)	
further	strengthens	the	picture	of	trust	based	on	competence	with	the	term	Competence	trust	–	
the	belief	that	the	other	party	has	the	ability	to	perform	the	work	assigned.	
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2.2.4 Trust	based	on	emotions	
As	with	trust	based	on	competence,	several	notations	in	the	literature	could	arguably	be	
summarised	as	going	under	the	category	"trust	based	on	emotions”.	Affect-based	trust	is	related	
to	the	non-calculative	components	of	the	trustor’s	emotional	bond	with	the	trustee.	Indicating	
that	the	trustor	trusts	the	trustee	without	some	kind	of	incentives,	it	relies	solely	on	the	
emotional	ties	between	them	(Lu	&	Yan,	2016;	McAllister,	1995).	Affection-based	trust	is	more	
depending	on	face	to	face	interaction	and	is	therefore	not	always	efficient,	but	is	according	to	Lu	
&	Yan	(2016)	a	better	way	to	facilitate	more	cooperative	behaviour.	Hartmann	(1999)	describes	
the	concept	of	intuitive	trust	as	an	emotion	or	a	“gut	feeling”	that	one	party	can	trust	the	
intentions	and	actions	of	the	other	party.	Mayer	et	al.	(1995)	also	supports	the	idea	of	emotions	
being	a	ground	for	trust.	Their	paper	presents	the	term	benevolence	which	is	described	as	the	
extent	to	which	a	trustee	is	believed	to	want	to	do	good	to	the	trustor.	The	trustee	has	some	
attachment	to	the	trustor	that	is	not	a	financial	motive.	It	can	therefore	result	in	loyalty,	
receptivity	and	caring.	

2.2.5 Trust	based	on	integrity	
In	literature	two	types	of	trust	has	been	found	that	is	connected	to	integrity.	Firstly,	Hartmann	
(1999)	defines	Integrity	trust	as	the	belief	that	a	party	will	consistently	look	after	the	interests	
of	another	party.	Secondly,	Mayer	et	al.	(1995)	presents	one	of	the	antecedents	of	trust	as	
integrity	–	inferring	that	integrity	is	the	perception	that	the	trustee	adheres	to	a	set	of	principles	
(fairness,	openness	etc.)	that	the	trustor	finds	acceptable.	Mayer	et	al.’s	(1995)	definition	of	
integrity	thus	says	that	the	value	basis	is	important.	Likewise,	Hartmann	(1999)	points	out	that	
integrity	is	to	look	after	each	other’s	interests	on	a	continual	basis.		

2.3 Trust	and	the	construction	industry	
Khalfan	et	al.	(2007)	found	three	major	factors	influencing	trust	in	construction	projects,	the	
factors	were	honest	communication,	reliance	and	the	delivery	of	outcomes.	Honest	
communication	was	seen	as	important	due	to	it	affecting	the	willingness	to	share	important	
information	with	the	rest	of	the	team	and	also	sharing	information	that	reflected	the	real	
situation.	Further,	in	order	to	do	so	there	had	to	be	an	openness	between	people.		
Khalfan	et	al.	(2007)	also	concluded	that	actors	in	a	construction	project	can	more	effectively	
express	their	expectations	on	one	another	and	thereby	ensure	a	better	delivery	of	the	final	
project	if	there	is	trust	and	a	clear	communication.	
	
To	differentiate	reliance	as	a	major	factor	for	influencing	and	building	trust	is	Khalfan	et	al.	
(2007)	not	alone	in,	McDermott	et	al.	(2005)	also	concluded	that	reliance	is	needed	for	the	
emergence	of	trust.	The	reason	for	this	is	that	when	people	trust	they	are	relying	on	the	
information	they	have	been	given.	Further,	it	is	of	importance	to	trust	that	people	will	perform	
expected	tasks	to	a	fulfilling	quality.	If	working	partners	are	behaving	as	if	they	think	others	will	
not	perform,	there	is	no	reliance	and	no	trust	(Hartmann,	1999;	Mayer	et	al.,	1995).	Actors	in	
projects	therefore	need	to	rely	on	each	other	in	order	to	perform	tasks.	The	delivery	of	
outcomes	is	based	on	that	the	client	is	more	inclined	to	trust	entrepreneurs	and	suppliers	who	
they	think	are	competent.	Khalfan	et	al.	(2007)	thus	further	proposes	that	trust	emerges	where	
information	is	reliable,	people	stand	by	their	promises	and	the	outcomes	match	or	exceed	
people’s	expectations.		
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2.3.1 Incentives	
Bresnen	and	Marshall	(2000b)	concluded	that	incentives	are	used	as	important	means	of	
reinforcing	collaboration	in	the	short	term,	and	also	to	reinforce	trust	between	parties	in	the	
long	term,	the	reason	for	this	is	that	the	collaboration	leads	to	a	sharing	of	gains.	The	incentive	
systems	should	be	based	on	dividing	and	fairly	distribute	the	risks	and	rewards	of	the	project,	
and	should	therefore	include	some	kind	of	risk/reward	or	“gain-share/pain-share”	formula.	
(Bresnen	&	Marshall,	2000b).	Kadefors	and	Badenfelt	(2009)	also	suggests	that	incentives,	in	
particular	financial	incentives	works	as	symbols	of	collaboration	and	efficiency,	and	also	as	
generators	of	communication	processes.	Kadefors	and	Badenfelt	(2009)	further	suggested	that	
the	system	of	incentives	did	not	necessarily	have	to	be	perfectly	designed	and	managed,	as	long	
as	it	communicated	collaborative	intentions	it	would	open	up	for	direct	communication	and	
problem	solving.	
	
Bresnen	and	Marshall	(2000b)	pointed	out	the	degree	of	trust	and	openness	between	client	and	
contractor	to	be	key-factors	when	using	incentive	systems.	For	example,	target	cost	contracts	as	
gain-share/pain-share	incentive	is	hard	to	motivate	as	not	just	being	a	strategy	to	increase	the	
performance	at	the	contractor’s	cost.	However,	with	openness	and	trust	this	incentive	system	is	
functioning	(Bresnen	&	Marshall,	2000b).	Some	conclusions	can	be	drawn	from	this,	as	was	
stated	by	Bresnen	and	Marshall:	
	 	 	 	 	 	

“The	more	general	observation	here	is	that	it	is	trust	in	the	relationship,	rather	than	a	
system	of	incentives,	that	is	important.	Incentive	systems	do	not	necessarily	create	trust	
and,	if	anything,	they	tend	to	symbolise	the	lack	of	trust	and	long	term	commitment	
underpinning	the	relationship”	(Bresnen	&	Marshall,	2000,	p.11)	

2.3.2 Shadow	of	the	future	
Shadow	of	the	future	is	a	concept	used	to	describe	the	idea	that	long-term	relationships	can	
create	long-term	benefits	of	collaboration	that	can	be	greater	than	the	short-term	benefits	of	
opportunism	(Rokkan	et	al.,	2003).	The	idea	behind	this	concept	is	very	simple,	a	party	to	a	
contract	will	not	act	opportunistically	(even	with	incomplete	contracts,	or	bad	monitoring)	if	it	
means	losing	potential	future	business	opportunities	(Rokkan	et	al.,	2003).	Relationships	in	the	
construction	industry	are	however	mostly	focused	on	short-term	benefits	in	single	projects,	
since	there	is	a	lack	of	long-term	contracts	(Eriksson	&	Lind,	2016).	Because	of	the	short-term	
benefits	in	projects	parties	may	attempt	to	lever	what	they	can	out	of	the	existing	contract,	with	
the	result	of	opportunistic	behaviour.	One	way	to	tackle	this	problem	would	be	to	include	
explicit	options	in	the	contracts,	an	option	would	in	this	case	mean	that	the	contractor	will	get	a	
future	contract	(or	a	prolonged	contract)	if	the	client	is	satisfied	with	the	performance	of	the	
contractor	(Eriksson	&	Lind,	2016).	Other	options	could	also	be	included	within	the	frame	of	the	
contract.	Bresnen	and	Marshall	(2000b)	further	emphasises	the	importance	and	use	of	the	
shadow	of	the	future	(although	without	mentioning	the	concept)	when	concluding:	
	

“First	of	all,	it	was	clear	that	other	sources	of	motivation	-	particularly	the	prospect	of	
further	work	-	were	much	more	important	to	the	companies	and	individuals	concerned.”	
(Bresnen	&	Marshall,	2000b,	p.	11)	
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2.3.3 Contracts	
Kadefors	(2004)	states	that	a	spontaneous	arise	of	trust	between	the	parties	is	many	times	
hindered	through	formal	rules	and	monitoring	roles	that	occurs	with	the	traditional	contractual	
arrangements.	According	to	Kadefors	(2004),	the	traditional	contractual	arrangements	result	in	
a	more	likely	development	of	distrust,	rather	than	a	positive	development	of	increasing	trust,	
since	the	contractors	can	be	perceived	as	opportunistic	and	greedy	(hunting	change	orders,	not	
disclosing	problems	in	tendering	documents).	Clients	are	on	the	other	hand	seen	as	suspicious	
and	distrustful	because	they,	in	order	to	achieve	better	control	of	project	outcomes	use	detailed	
contractual	specification	and	close	monitoring	of	contractor	performance.	Contracts	are	further	
used	in	construction	projects	to	allocate	risks,	by	deviating	from	the	standard	contracts	
(AB/ABT)	by	the	usage	of	disclaimer	clauses	the	trust	in	relationships	is	affected	(Zaghloul	&	
Hartmann,	2002).	Zaghloul	and	Hartmann	(2002)	further	mentions	that	when	allocating	risks	
through	contracts	it	is	important	that	each	party	know	which	risks	are	owned	and	managed	by	
whom,	this	needs	to	be	negotiated.	Further	it	is	important	to	use	an	adequate	risk-sharing	or	
risk-reward	system	in	order	to	share	the	benefits	if	the	risk	does	not	occur	during	the	project	
lifecycle.	

2.4 Summary	of	types	of	trust	
Table	1.	The	below	table	provides	a	summary	of	the	different	types	of	trust	presented	by	Hartmann	(1999),	

Rousseau	et	al.	(1998)	and	Lewicki	&	Buncker	(1996).	

Hartman	(1999)	 Rousseau	et	al.	(1998)	 Lewicki	&	Bunker	(1996)	

1.	Integrity	trust	–	The	belief	
that	one	party	will	routinely	
look	after	the	interests	of	
another	party	
	
2.	Competence	trust	–	The	
belief	that	the	other	party	has	
the	ability	to	perform	the	
work	assigned	
	
3.	Intuitive	trust	–	The	
emotional	or	“gut	feeling”	
that	one	party	can	trust	the	
intentions	and	actions	of	the	
other	party	

1.	Calculus-based	trust	–	
Trust	is	motivated	by	self-
interest	or	economic	
incentives	
	
2.	Relational	trust	–	Trust	
emerging	through	repeated,	
direct	interactions	that	spark	
a	comfort	level	between	
parties	
	
3.	Institution-based	trust	–	
The	role	played	by	legal	
institutions,	cultural	and	
societal	norms	in	promoting	
trust	within	a	culture	or	
country	

1.	Deterrence-based	trust	–	
Parties	can	be	trusted	to	keep	
their	word	in	order	to	avoid	
sanctions	for	violation	
	
2.	Knowledge-based	trust	–	
Parties	know	each	other	well	
enough	that	their	behaviour	
toward	each	other	is	
predictable	
	
3.	Identification-based	trust	–	
Mutual	understanding	is	
developed	to	the	point	where	
parties	can	act	on	each	other’s	
behalf	
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Table	2.	The	below	table	provides	a	summary	of	McAllister’s	(1995)	definitions	of	different	types	of	trust	and	

Mayer	et	al.’s	(1995)	three	antecedents	to	trust.	

McAllister	(1995)	 Mayer	et	al.	(1995)	 	

1.	Cognition-based	trust	–	
Trust	is	built	on	the	
knowledge	of	a	trustee’s	
competence	and	
responsibility.	It	leads	to	
closer	relationships	with	less	
need	for	detailed	contracts	
	
2.	Affect-based	trust	is	related	
to	the	non-calculative	
components	of	the	trustor’s	
emotional	bond	with	the	
trustee.	Indicating	that	the	
trustor	trusts	the	trustee	
without	some	kind	of	
incentives	

1.	Ability	–	Trust	arises	
through	the	actors	having	
skills,	competencies	and	
characteristics	relevant	to	the	
specific	situation	
	
2.	Benevolence	–	The	extent	
to	which	a	trustee	is	believed	
to	want	to	do	good	to	the	
trustor.	The	trustee	has	some	
attachment	to	the	trustor	that	
is	not	a	financial	motive.	It	
therefore	can	result	in	
loyalty,	receptivity	and	caring	
	
3.	Integrity	–	The	perception	
that	the	trustee	adheres	to	a	
set	of	principles	(fairness,	
openness	etc.)	that	the	
trustor	finds	acceptable	

	

2.5 Partnering	
In	the	interviews	when	talking	about	trust,	many	of	the	interviewees	automatically	brought	up	and	

started	talking	about	partnering.	Nyström	(2005)	among	many,	concludes	that	partnering	is	

strongly	connected	with	the	concept	of	trust.	A	lot	of	literature	about	trust	is	also	found	in	

connection	to	partnering	literature.	With	a	rise	in	partnering	projects	in	construction	and	by	own	

experience	(e.g.	from	interviews),	it	has	been	clear	that	the	talk	of	trust	subconsciously	leads	the	

thoughts	not	only	to	trust	but	also	to	partnering.	Even	more	so,	the	picture	that	has	emerged	would	

suggest	that	the	lack	of	trust	and	the	longing	to	restore	it	is	a	stronger	factor	for	implementing	

partnering	than	the	partnering	work	form	itself	is.	Correct	or	not,	to	give	an	accurate	background	

about	partnering	to	the	reader	and	make	clear	the	different	concepts	used	in	the	study,	the	concept	

of	partnering	will	here	be	addressed	as	well.	

	

	

There	are	multiple	ways	of	defining	or	using	the	concept	of	partnering.	Swan	and	Khalfan	(2007)	
describes	it	as	an	approach	towards	procuring	and	engaging	in	construction	projects.	According	
to	Cheung	et	al.	(2003),	partnering	can	be	described	as	a	way	to	develop	conflict	free	business	
relations	among	project	participants	through	open	communication	and	mutual	commitment.	
Meanwhile,	Cox	and	Townsend	(1998)	defines	partnering	as	an	approach	of	procurement.	
		
A	common	basal	denominator	for	partnering	may	however	be	that	it	is	a	term	for	describing	
relationships	in	construction	projects	where	there	is	some	type	of	formalized	cooperation	
between	the	client	and	its	entrepreneurs	or	its	suppliers	according	to	Kadefors	&	Eriksson	



	 13	

(2014).	The	relationship	can	be	said	to	be	based	on	three	different	factors	according	to	Kadefors	
(2004),	firstly,	the	parties	in	partnering	projects	have	mutual	objectives.	Secondly,	there	are	
agreed	methods	as	how	to	handle	problems	in	the	project,	and	lastly,	there	is	an	active	search	
for	continuous	measurable	improvements.	This	can	be	fulfilled	by	the	below	mentioned	
activities/actions.	
		

● Workshops	for	structured	team	building	
● Joint	goal	formulation	
● Formalised	systems	for	conflict	resolution	
● Evaluation	of	the	goal	achievements	

	
Erikson	(2010)	describes	partnering	in	a	similar	way	to	Kadefors	(2004),	and	concludes	that	
partnering	is	a	cooperative	governance	form	that	can	be	divided	into	core	and	optional	
procedures	in	accordance	with	table	3.	The	division	between	core	and	optional	procedures	is	
similar	to	Kadefors	(2004)	division	into	key	factors	and	additional	activities/actions.	

Table	3.	Eriksson	(2010)	divides	partnering	into	core	and	optional	procedures	according	to	the	table.	

Core	procedures	 Optional	procedures	

bid	evaluation	based	on	soft	parameters	
(technical	and	managerial	competences,	
collaborative	ability	etc.)	

Early	involvement	of	contractors	

Compensation	form	based	on	open	books	 Limited	bid	invitation	

Usage	of	core	collaborative	tools	
(workshops,	joint	objectives/goals,	systems	
for	conflict	resolution,	evaluation)	

Joint	selection	and	involvement	of	
subcontractors	in	broad	partnering	teams	

		 Incentives	based	on	group	performance	

	 Usage	of	complementary	collaborative	tools	
(e.g.	partnering	questionnaire,	joint	risk	
management,	joint	project	office,	and	joint	IT	
tools)	

	
Bresnen	and	Marshall	(2000a)	mentions	that	it	is	important	to	recognize	that	partnering	is	not	a	
guarantee	for	collaboration	or	effective	outcomes	in	the	same	way	as	using	traditional	contracts	
does	not	necessarily	result	in	poor	performance	or	conflict.	Eriksson	(2010)	extends	this	by	
stating	that:	
	

“The	inclusion	of	positive	outcomes	makes	partnering	failures	impossible…	This	is	
obviously	not	helpful	since	we	must	be	able	to	investigate	potential	factors	causing	
failures	in	order	to	avoid	them.”	(Eriksson,	2010,	p.	906-907).		
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Definitions	with	such	inclusions	indicates	that	projects	without	trust,	commitment,	openness	
etc.	are	not	partnering	projects,	this	is	of	course	not	the	case,	since	partnering	projects	can	result	
in	failure.	Nyström’s	(2005)	literature	study	on	the	other	hand	concludes	that	necessary	factors	
for	successful	partnering	projects,	among	others,	are	trust	and	mutual	understanding.	
	
Bresnen	&	Marshall	(2000a)	further	mentions	that	it	is	important	to	encourage	clients	and	
contractors	in	order	to	transgress	the	conflicting	interests	that	lies	within	the	relationship.	This	
is	achieved	by	appealing	to	common	interests	centred	around	specific	project	goals	or	more	
strategic	long	term	relationships.	Aiming	for	strategic	long-term	relations	can	be	titled	strategic	
partnering	and	is	a	partnership	lasting	over	several	projects	where	long-term	joint	goals	are	
formulated	while	partnering	for	the	duration	of	a	single	project	is	named	project	partnering	
(Bresnen	&	Marshall,	2000a).	

2.5.1 Trust	and	partnering	
Eriksson	(2010)	mentions	a	group	of	partnering	definitions	that	has	been	developed	based	on	
the	Wittgenstein’s	family	resemblance	concept.	The	idea	is	to	develop	a	universal	definition	
where	the	focus	is	on	the	components	of	partnering,	what	partnering	consists	of.	This	means	
breaking	down	numerous	different	partnering	definitions	in	order	to	capture	the	core	of	the	
partnering	concept.	Nyström	(2005)	categorized	the	partnering	literature	in	order	to	analyse	
what	components	are	seemingly	important	in	partnering	projects.	The	analysis	conducted	
provided	a	list	of	important	components	in	combination	with	which	articles	dealt	with	the	in	the	
figure	1	mentioned	components.	

	
Figure	1.	Nyström’s	definition	of	partnering	as	a	Wittgenstein	family-resemblance	concept.	

Trust	and	mutual	understanding	were	the	only	two	components	mentioned	in	all	literature,	it	
can	therefore	be	concluded	that	the	two	are	the	most	important	components	of	the	literature	
(Nyström,	2005).	Eriksson	(2010)	further	draws	a	connection	between	Nyström	(2005)	and	
Yeung	et	al	(2007)	underlining	the	importance	and	need	of	trust	and	other	soft	parameters,	even	
in	structured	collaborative	forms.	Yeung	et	al	(2007)	found	that	the	hard	and	soft	parameters	
mentioned	in	table	4	are	key	components	of	construction	alliancing,	which	is	similar	to	
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partnering	in	the	aspect	of	cooperative	relationships.	Table	4	also	provides	a	differentiation	of	
Nyström’s	(2005)	found	parameters	into	soft	and	hard.	
	
Table	4.	A	summary	of	Nyström’s	(2006)	and	Yeung	et	al.	(2007)	Wittgenstein’s	family-resemblance,	where	

parameters	have	been	divided	into	soft	and	hard.	

Nyström’s		(2006)	-	Wittgenstein	family-
resemblance	

Yeung	et	al.	(2007)	-	Wittgenstein	family-
resemblance	

Soft	parameters	 Hard	parameters	 Soft	parameters	 Hard	parameters	

Trust	 Economic	incentive	
contracts	

Trust	 Formal	contracts	

Mutual	
understanding	

Relationship	
building	activities	

Commitment	 Gain-share/pain-share	

Openness	 Choosing	working	
partners	

Cooperation	 Workshops	

		 Predetermined	
dispute	resolution	
methods	

Communication	 Predetermined	dispute	
resolution	methods	

		
What	can	be	seen	is	that	a	mix	of	soft	and	hard	parameters	seems	to	be	important	when	
participating	in	cooperative	relationships.	Trust	is	the	factor	which	has	been	appointed	as	the	
most	important	according	to	both	studies	(Nyström,	2005;	Yeung	et	al,	2007),	this	indicates	that	
trust	as	a	soft	parameter	is	highly	associated	with	cooperative	relationships.	Workshops	and	
relation	building	activities,	predetermined	dispute	resolution	methods	and	contract	
management	as	hard	parameters	are	also	mentioned	by	both	studies.	
	
Yeung	et	al.	(2007)	mentions	that	trust	is	important	in	order	to	generate	commitment	and	
constructive	dialogues.	Trust	also	includes	the	concept	of	reciprocity,	meaning	that	there	is	a	
long-term	vision	in	the	project.	Further,	trust	helps	with	acceptance	of	that	obligations	are	
mutual	for	each	actor,	and	helps	to	make	room	for	adjustment	if	one	partner	for	some	reason	
gets	placed	in	a	compromising	situation.		

2.5.2 History	of	partnering	
Partnering	was	firstly	developed	by	the	US	Army	Corps	of	Engineers	during	the	1980s.	It	was	
developed	as	a	means	of	fighting	the	traditional	methods	of	competitive	tendering	with	one	
sided	contracts.	The	traditional	methods	were	leading	to	cost	overruns	and	late	completion	
partly	due	to	ineffective	administration.	The	new	process	proposed	that	post-tender,	the	client	
and	the	contractor	would	discuss	the	nature	of	the	new	developments	as	well	as	their	mutual	
expectations.	A	scheme	as	how	to	identify	and	handle	risks	was	also	a	part	of	the	new	
contracting	method	(Skeggs,	2004).	The	partnering	project	form	was	therefore	developed	as	a	
way	of	public	procurement.	
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To	the	wider	construction	industry,	partnering	is	said	to	have	been	introduced	by	Sir	Michael	
Latham’s	Constructing	the	Team	(Swan	&	Khalfan,	2007).	In	the	report	Constructing	the	Team,	
Latham	wrote	that:	
		

“Partnering	includes	the	concepts	of	teamwork	between	supplier	and	client,	and	of	total	
continuous	improvement.	It	requires	openness	between	the	parties,	ready	acceptance	of	
new	ideas,	trust	and	perceived	mutual	benefit…	We	are	confident	that	partnering	can	
bring	significant	benefits	by	improving	quality	and	timeliness	of	completion	whilst	
reducing	costs”	(Latham,	1994,	p.	62)	

		
With	this	wider	description	of	partnering,	trust	is	identified	as	a	factor	for	continuous	
improvement	and	for	the	success	of	construction	projects.	
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3 Results	
In	this	chapter	a	presentation	of	the	results	gathered	through	the	interviews	will	be	presented.	This	

chapter	will	present	how	the	different	actors	in	the	Swedish	construction	industry	–	developers,	

contractors,	consultants	and	subcontractors	looks	at	facilitators	for	the	creation	of	trust,	the	

obstacles	for	trust	and	what	the	positive	outcomes	of	trust	are.	

	

3.1 Facilitators	for	the	creation	of	trust	

3.1.1 Trust	through	early	involvement	
The	construction	process	is	long,	it	is	however	common	that	the	early	stages	are	quite	stressful,	
since	it	is	desirable	to	start	the	process	as	soon	as	possible.	This	sets	of	the	project	in	a	stressful	
situation,	where	actors	are	more	prone	to	see	to	their	own.	Further	this	creates	environments	
where	conflicts	arise,	often	due	to	non-complete	contracts.	It	is	therefore	important	to	regard	
this	at	an	early	stage,	making	sure	that	each	actor	know	the	expectations.	This	will	allow	trust	to	
be	built	between	the	actors	in	the	project	according	to	Subcontractor	A	and	Subcontractor	B.	
	
Further	did	the	Public	Developer	state	that	the	process	of	trust	starts	in	connection	with	the	
beginning	of	the	project	process:	
	

“Trust	is	not	something	that	suddenly	occurs,	but	rather	it	is	processed	by	planning	the	

project	from	certain	aspects;	what	is	the	goal	of	the	project,	how	do	I	run	the	project	in	

relation	to	the	customer,	the	level	of	involvement	from	the	customers,	handling	the	

customer,	comprehension,	by	considering	these	aspects	in	an	early	stage	it	is	possible	to	

plan	a	project	that	is	trustful.	In	the	early	stages	it	is	possible	to	signal	that	in	this	project	

the	actors	work	with	trust,	by	forming	agreements	accordingly	one	can	further	signal	that	

there	is	a	level	of	trust	between	the	actors.”	

	
The	Public	Developer	describes	that	it	is	important	to	signal	to	the	other	actors	how	to	work	in	
the	process	of	procurement	as	the	client:	
	

“‘Ok,	we	have	now	procured	a	contractor;	how	do	we	trust	each	other?’	This	is	not	how	it	

works.	Everything	gives	a	signal,	there	is	a	signal	value	to	all	actions,	and	to	me	it	is	about	

having	a	strategy	as	how	to	create	a	trusting	relationship	with	the	customer,	a	trusting	

relationship	with	the	project	organization	and	a	trusting	relationship	with	the	contractor,	

in	our	role	as	the	client.”	

3.1.2 Trust-building	in	projects	
When	building	trust	during	the	project	other	factors	are	more	prominent,	it	is	important	to	be	
open,	honest	and	courageous.	Between	the	actors,	the	ability	to	signal	what	works	is	important	
as	well	as	having	an	openness	and	courage	to	discuss	what	is	not,	is	emphasized	by	the	Public	
Developer.	The	Contractor	also	specifies	openness	as	an	important	aspect	of	building	trust.	It	is	
important	to	be	open	regarding	the	expectations	that	the	client	and	the	developer	has	on	the	
project:	what	the	extension	of	the	project	is	and	how	it	can	be	executed.	It	is	also	important	to	
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mediate	the	vision	of	the	project.	The	Contractor	points	out	that	this	also	applies	in	the	reverse,	
that	is,	what	is	expected	of	the	client.	And	in	order	for	this	to	work	there	has	to	be	a	clarification	
of	the	roles,	commitment	and	responsibility.	Another	important	aspect	of	openness	and	trust	is	a	
well	functioning	communication.	The	Contractor	states	that:	
	

“The	client	can	not	withhold	information	that	is	necessary	for	the	project.	In	order	for	

other	actors	to	contribute	it	is	important	that	the	client	provide	the	necessary	conditions.”	

	
A	working	communication	from	all	actors	will	build	trust	in	relationships.		
The	importance	of	commitment	and	incentives,	and	how	to	go	beyond	the	traditional	contracts	
and	management	styles	of	construction	projects	is	further	stated	by	The	Public	Developer	to	be	
important:	
	

“Instead	of	just	writing	a	contract	in	the	same	old	way.	How	is	it	possible	for	me	to	write	a	

contract	that	shows	trust?	This	indicates	that	in	order	to	work	with	trust	one	has	to	be	

committed,	trust	does	not	just	happen,	it	is	easy	to	stand	on	opposite	sides	of	tables	and	not	

talk	to	each	other,	but	in	order	to	have	trust	one	has	to	put	in	the	effort,	you	also	have	to	

expose	yourself	as	a	human	and	show	some	vulnerability.”	

		
The	Public	Developer	indicates	that	it	requires	additional	work,	an	additional	effort	in	order	to	
create	a	contract	which	takes	trust	into	account.	The	traditional	contract	might	contribute	to	the	
image	of	an	industry	full	of	conflicts.	But	if	one	creates	incentives	for	project	planners,	in	order	
to	create	a	sense	of	more	responsibility	in	the	project	it	might	lead	to	better	and	more	trust	filled	
procurements,	and	a	more	trusting	project	process	–	there	is	a	connection	between	feeling	
responsibility	and	the	willingness	to	create	a	significant	project	imprinted	by	trust.	
	
Lastly,	the	Developer	believes	that	one	big	part	of	the	process	with	creating	trust	starts	with	
showing	and	giving	trust	yourself.	One	can	not	expect	to	become	trusted	just	like	that,	it	rather	
starts	with	giving	a	greater	confidence	than	what	is	expected,	and	seeing	if	the	trust	given	to	the	
trustee	is	cared	for.	Is	the	trustee’s	action	matching	the	expectations,	or	is	it	necessary	to	adjust	
the	given	confidence?	

3.1.3 Partnering	
The	interviews	conducted	has	given	a	picture	that	partnering	is	highly	connected	to	the	the	
concept	of	trust,	although	everyone	stated	that	trust	is	important	even	if	the	project	at	hand	is	
not	a	partnering	project.	It	has	been	clear	that	partnering	not	only	is	a	concept	with	a	few	
predetermined	activities	but	rather	a	confirmation	of	a	deeper	undertaking	and	responsibility	
regarding	trust,	commitment	and	ability	to	cooperate.	
	

“Partnering	is	a	personality	question;	it	is	not	suitable	for	everyone.”	

The	Contractor	
	
Real	partnering	can	be	difficult	to	implement	but	when	done	so	in	the	right	way	it	can	provide	a	
culture,	a	certain	feeling	of	cooperation,	and	a	great	mentality	between	the	partners.	It	is	about	
working	in	an	open	system	towards	each	other,	if	this	is	done	correctly	it	will	influence	each	
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level	in	the	project	down	to	the	subcontractor	in	a	positive	way.	However,	if	poorly	executed	it	
will	affect	the	project	in	a	negative	manner	stated	Subcontractor	B.		
	
The	way	of	structuring	partnering	with	workshops	and	likewise	activities	is	great,	but	it	can	not	
be	used	as	a	mean	for	creating	trust.	The	workshop	is	more	for	creating	a	common	targeted	goal,	
trust	is	created	through	long-term	cooperation,	and	is	based	of	persons	sharing	a	will	to	trust	
each	other,	and	this	is	not	possible	to	achieve	during	a	two-day	long	workshop	according	to	the	
Contractor.	The	Developer	states	that	it	is	possible	to	coach	the	process	of	partnering,	that	the	
workshops	and	the	start-up	meetings	are	a	good	tool	for	starting	relationships.	But	it	can	not	
end	there,	a	collaboration	project	indicates	that	the	actors	work	in	collaboration	throughout	the	
entire	project.	

	

The	Public	Developer	also	stresses	the	importance	of	a	correct	execution	of	partnering	projects	
in	order	to	benefit	from	the	trust	building	aspects.	It	is	not	uncommon	for	projects	to	go	wrong	
when	actors	try	to	carry	out	cooperation	projects	under	the	premise	“Nice,	there	are	no	change	
orders”.	If	this	is	the	only	focus	it	might	turn	into	a	problem	since	there	are	other	important	
aspects	that	gets	overlooked.	An	example	of	this	is	the	form	of	reimbursement.	Sometimes	
partnering	projects	are	procured	at	a	fixed	price,	when	it	should	be	procured	at	a	cost-plus	
pricing	with	open	books	according	to	the	interviewee.	This	can	be	an	example	of	when	the	actor	
is	trying	to	get	the	benefits	of	cooperation	with	the	benefits	of	a	fixed	price	contract.	This	is	a	
situation	that	the	Public	Developer	refers	to	as	“trying	to	eat	the	cookie	and	have	it	too”.	These	
kind	of	projects	undermines	trust	between	actors	and	shows	that	in	order	for	project	partnering	
to	work	there	is	a	necessity	in	consistently	following	the	process.	This	was	further	supported	by	
Subcontractor	B,	stating	that	in	order	to	create	more	trust,	the	different	actors	in	the	industry	
should	work	more	together	both	in	the	beginning	but	also	throughout	the	entire	project	to	also	
create	understanding	for	the	development	and	each	other’s	areas	of	the	project	as	well	as	
creating	a	better	result.	
	
Further	did	the	Subcontractors	criticize	the	contractors	for	not	letting	the	partnering	also	
include	the	subcontractors	which	was	considered	hampering	both	for	the	collaboration	and	the	
trust.	
	

“So	it’s	killing	the	idea	of	partnering	in	partnering	projects	many	times	since	you	don’t	go	

the	whole	way	down.”	

Subcontractor	B	
	
The	Contractor	mentions	that	although	partnering	is	a	new	concept	that	has	been	used	since	the	
1980s,	there	have	been	a	lot	of	“partnering”	projects	both	before	and	after	that	that	has	had	the	
same	characteristics	as	a	partnering	project,	even	if	not	mentioned	as	partnering	project	–	the	
word	simply	didn’t	exist	at	the	time	being.	The	Contractor	described	the	process	as	creating	
incentives	together	with	the	client	(while	working	for	a	contractor),	working	with	open	books,	
the	client	could	see	all	the	purchases,	all	the	calculations,	as	well	as	sitting	together	during	the	
development	of	the	housing	project.	The	Contractor	mentions	that	he/she	considers	this	to	be	
partnering.	He/she	also	mentions	that	partnering	as	a	concept	was	not	mentioned	at	this	time,	
but	that	a	lot	of	colleagues	also	argue	that	their	way	of	working	had	a	lot	of	resemblance	to	
today's	partnering	projects.	The	Contractor	develops	his/her	thoughts	regarding	partnering,	and	
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states	that	partnering	is	the	optimal	form	of	cooperation,	where	there	is	a	high	level	of	trust	
between	partners,	and	there	is	a	setup	allowing	for	trust.	
	
Almost	all	the	interviewees	agree	on	the	connection	between	trust	and	partnering	but	the	
Consultant	considers	that	the	industry	sometimes	complicates	things	when	talking	about	jointly	
carrying	out	projects	or	parts	of	projects:	
	

“There	is	a	really	strong	trend,	for	the	development	within	the	construction	

industry,	that	we	are	all	a	part	of	the	solution,	we	must	all	help.	I	think	it	is	very	

conservative	and	I	think	to	myself	sometimes	…	I	believe	it	would	be	beneficial	

to	sort	out	who	does	what,	and	then	just	do	it.”	

	
The	Consultant	however	believes	that	it	is	important	to	find	a	joint	vision,	but	that	the	
development	will	be	going	in	the	opposite	direction,	away	from	partnering.	The	industry	is	
moving	towards	a	process	where	consultants	produces	drawings	and	then	the	contractors	
constructs	according	to	the	drawings,	with	clear	division	between	the	actors.	This	is	where	
the	development	is	going	since	more	foreign	actors	are	establishing	on	the	market	and	the	
processes	are	being	automated	and	industrialized.	The	Consultant	concludes	by	saying:		
	

“This	is	business	and	sometimes	we	try	to	hide	it	with	fancy	words	regarding	

cooperation,	finding	new	work	models,	trusting	each	other,	but	ultimately	it	is	

about	making	money.”	

3.1.4 Strategic	suppliers	
Some	examples	exist	of	projects	done	before	the	entry	of	the	word	partnering	but	that	were	still	
regarded	by	the	actors	to	fulfil	the	criteria	and	hence	be	some	kind	of	predecessor	to	partnering,	
one	of	these	was	the	use	of	strategic	suppliers.		
	
Strategic	suppliers	can	be	used	to	create	business	advantage	and	foster	great	trust	according	to	
the	Contractor,	describing	an	example	from	the	business.	One	company	was	working	with	what	
they	called	strategic	suppliers.	What	this	implied	was	that	for	all	the	different	crafts	(electricity,	
piping,	etc.)	the	company	only	had	one	specific	supplier	which	they	worked	closely	together	
with.	When	the	company	tendered	for	a	job	they	would	therefore	only	consult	these	strategic	
suppliers	for	the	cost.	If	the	company	got	the	job	then	the	suppliers	were	guarantied	to	get	their	
part	of	the	job	as	well.	This	gave	a	lot	of	incentive	to	work	together	and	at	a	very	professional	
level	since	everyone	depended	on	each	other	to	do	their	very	best	and	give	a	competitive	price.	
This	close	cooperation	provided	an	overview	of	the	market	as	well	as	means	for	analysing	the	
current	situation,	it	also	provided	a	forum	for	discussing	development	issues,	how	to	cooperate,	
what	tenders	to	bid	on,	etc.	However,	it	also	needed	a	big	pre-requisite	of	trust,	one	needed	to	
trust	that	the	other	suppliers,	together	with	the	contractor,	would	leave	lowest	possible	bid	
depending	on	the	current	market.	One	of	the	other	benefits	of	the	combination	of	trust	and	
strategic	suppliers	was	that	it	allowed	for	a	competence	development	within	the	organization	to	
be	formed.	Later	however,	the	company	extended	the	strategic	suppliers	to	be	several	in	each	
craft,	therefore	making	them	much	more	exposed	to	direct	competition.	The	Contractor	said	that	
this	was	devastating	for	the	trust	they	already	had	built	up	and	that	they	were	critical	to	the	
suggestion	prior	to	the	decision;	“were	we	not	that	good?”	was	an	inevitable	question.	A	lot	of	
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appreciation	was	lost	and	with	that	the	motivation	and	incentive	to	give	their	best.	Another	
detriment	that	came	from	this	can	be	well	summarised	in	the	Contractor’s	own	words:	“Directly	
we	also	lost	the	incentive	to	always	assist	and	prioritize	them	and	their	projects	with	our	
resources”.	
	
Subcontractor	B	describes	a	similar	collaborative	form,	that	the	interviewee	stated	helped	foster	
trust:	
	

“At	this	company	where	I	was	before,	we	were	looking	at	something	that	was	a	

predecessor	to	partnering	actually.	We	were	doing	something	called	

collaborative	contracts.	We	had	several	projects	there	where	we	were	both	

collaborating	with	the	contractor	as	well	as	our	peers.”	

3.1.5 Long-term	relationships	
The	Contractor	mentions	that	trust	is	created	through	long	term	cooperation,	and	that	it	
develops	through	people	expressing	a	willingness	to	work	with,	and	rely	on	each	other.	Further,	
there	are	benefits	to	create	long	term	relationships	from	a	business	perspective.	If	an	actor	
knows	that	there	is	a	possibility	to	develop	further	business	relations	through	a	business	
operation,	it	should	always	be	of	greatest	concern	to	try	to	maintain	this.	Investing	in	long-term	
relationships	therefore	provides	a	number	of	benefits,	by	doing	business	during	an	extended	
time	a	relationship	will	be	formed,	and	this	is	a	way	for	trust	between	actors	to	be	established.	
This	is	also	supported	by	the	Developer	who	states	that	a	long-term	vision	for	business	can	form	
possibilities	for	relationships	that	will	be	profitable	for	the	actors	in	the	future.	But	it	is	not	only	
financial	incentives	that	is	the	traction	towards	long-term	relationships,	it	supports	the	
formation	of	trust	which	provides	another	value	for	the	business	in	the	form	of	a	better	work	
environment.	
	
The	Contractor	describes	a	situation	where	a	contractor	tenders	for	a	renovation	project.	The	
Contractor	fails	to	take	an	additional	construction	work	into	account	and	the	calculation	is	
therefore	too	low	in	price.	The	tender	is	however	already	presented	for	the	procurer.	When	the	
question	comes	on	how	they	are	going	to	solve	this	one	thing	they	forgot	to	take	into	account	the	
answer	from	the	supervisor	comes:	“tell	them	it’s	included,	what	is	done	is	done	[lagt	kort	
ligger]”,	“if	there	is	a	submitted	price,	then	we	will	not	change	it”.	
		
The	Contractor	reflects	upon	this	as	that	a	lack	of	knowledge	and	reflection	at	the	tender	can	
create	situations	where	unconsidered	bids	are	placed.	As	this	can	lead	to	major	economic	losses	
in	the	project	there	is	a	possibility	for	tenderers	to	revise	their	bids.	The	Contractor	mentioned	
that	in	these	types	of	situations	it	is	important	to	show	trust	by	handling	the	situation	according	
to	the	principles	stated	by	the	management.	This	situation	generates	a	foundation	for	further	
development	of	trust	building,	therefore,	building	trust	can	be	based	on	actors	acting	according	
to	their	own	words	and	delivering	a	product	to	the	stated	price	in	accordance	with	the	contract.	
Furthermore,	it	also	demonstrates	the	company's	willingness	to	work	in	future	projects.		
	
That	trust	is	created	through	long-term	relationships	is	further	supported	by	the	Developer.	The	
Developer	mentions	that	some	actors	consider	each	project	as	an	occasional	one,	without	a	
common	vision	for	future	relations.	Indicating	that	rather	than	building	on	the	relationships	
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available,	one	chooses	to	start	new	ones	for	each	new	project.	This	way,	there	is	no	trust	
building	nor	building	of	long-term	relationships.	It	is	simply	a	way	to	restart	for	each	project	in	
order	to	formulate	new	contracts	in	order	to	make	more	money	on	the	next	relationship,	which	
creates	an	unpleasant	industry	climate.	
	
In	non-complex	projects	there	are	greater	reasons	to	invest	in	building	relationships	with	
new	actors	according	to	the	Academic.	In	more	complex	projects	relations	could	be	more	
important	due	to	collaborative	problem	solving	and	sharing	of	risks.	This	is	a	motivation	
factor	for	building	good	relations	with	trust	as	a	base.	In	complex	projects	there	are	greater	
reasons	to	expect	change	orders,	which	can	result	in	problems	in	the	relation,	e.g.	who	will	
take	the	new	costs,	who	is	responsible.	Investing	in	relationships	can	minimize	this	type	of	
behaviour,	and	trusting	that	the	counterparty	will	not	take	advantage	of	you	will	provide	a	
better	environment	for	resolving	such	issues.	
	
According	to	the	Academic	trust	building	requires	investments	of	time.	It	takes	time	to	build	
trust,	and	this	time	will	become	an	economic	cost	for	actors	since	time	often	is	scarce	in	
construction	projects.	Indirectly,	this	means	that	trust	building	costs	money.	The	Academic	
further	describes	scarcity	of	time	leading	to	a	lack	of	trust	building	as	a	current	problem	in	
the	construction	industry.		

3.1.6 Incentives	
Several	of	the	interviewees	mentioned	that	the	money	in	the	project	was	an	important	factor	for	
the	motivation	for	the	one’s	involved	in	the	project.	However,	in	many	cases	it	seemed	as	the	
money	had	a	bad	impact	on	the	motivation.	This	due	to	the	feeling	of	having	to	bargain	on	the	
price	to	get	the	projects.	
	

“It	can	be	an	adjustment	to	the	market	or	a	feeling	that	you	have	to	lower	your	

price	to	get	the	job.	That	is	not	a	good	thing	for	the	sake	of	the	trust.	If	you	

have	taken	a	job	on	a	bad	deal	you	will	try	to	reduce	the	loss	by	making	it	as	

simple	as	possible,	as	cheap	as	possible.	That	is	usually	not	the	best	possible	

and	therefore	it’s	easy	to	get	a	conflict.”	

Subcontractor	B	

3.2 Obstacles	for	trust	

3.2.1 Opportunism	
Some	of	the	interviewees	stated	that	in	many	cases	in	the	construction	industry	today	it	pays	off	
to	act	opportunistic.	
	

“But	that’s	what	characterizes	the	whole	industry	on	a	general	level,	we’re	trying	to	make	

someone	sit	with	the	losing	card	in	the	end.	We’re	trying	to	trick,	someone’s	going	to	pay	in	

the	end	and	it’s	not	going	to	be	me.	And	it’s	such	a	boring	starting	point	…	But	in	our	

industry	it	works,	after	all!	We	build	a	lot	of	bad	houses	actually.	And	it’s	totally	

devastating	for	our	trustworthiness	and	ability	to	recruit	people.”		

The	Consultant	
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That	there	are	a	lot	of	new	constellations	in	construction	projects	also	makes	it	possible	to	act	
opportunistic,	
	

“Here	there	are	new	constellations	all	the	time,	why	don’t	we	make	use	of	the	knowledge	in	

projects?	Well,	they	[the	subcontractors]	get	replaced,	even	if	it’s	the	same	contractor	he	

tries	to	find	the	cheapest	subcontractor	on	the	next	project	that	could	be	phase	two	of	

almost	the	exact	same	house,	to	get	it	a	little	cheaper	in	the	contract	sum.	But	you	don’t	

know	the	cost	in	the	end,	and	the	end	product,	how	well	did	it	end?”	

Subcontractor	A	

3.2.2 Risk	allocation	
Subcontractor	B	pointed	at	the	fact	that	projects	always	involve	a	lot	of	risks.	How	these	risks	
are	divided	in	the	project	has	a	great	impact	on	the	building	of	trust:	
	

“A	project	is	like	a	big	box	of	risks,	and	these	risks	has	to	be	distributed	in	some	

way	within	the	project	so	that	it’s	also	possible	to	calculate,	the	contractor	has	

to	be	able	to	calculate	and	make	a	risk	assessment,	‘what	does	this	risk	cost?’”	

	
The	Academic	also	commented	on	the	association	between	risks	and	trust.	If	there	are	no	
risks	in	a	project	there	is	no	necessity	to	consider	trust	either,	there	needs	to	be	something	
more	than	a	calculated	risk	taking.	The	interviewee	further	elaborates	and	says	that	if	the	
systems	of	incentives	has	been	designed	so	that	there	are	no	risks,	e.g.	that	the	counterparty	
will	be	punished	for	not	living	up	to	its	words,	then	the	risks	are	covered	for	one's	own	part,	
meaning	that	trust	is	not	necessary.	However,	trust	provides	a	number	of	other	benefits	like	
better	work	environment,	commitment	and	responsibilities	which	makes	it	important	even	
if	the	system	of	incentives	is	designed	to	perfection	(i.e.	all	risks	are	taken	care	of).	

3.2.3 Contracts	
Several	of	the	interviewees	stated	that	the	standard	contracts	in	the	industry,	e.g.	AB	04	and	ABT	
06,	and	the	use	of	them	was	very	important	when	it	comes	to	the	creating	and	upholding	of	trust	
between	the	actors.	Likewise,	when	changes	were	made	in	these	contracts	without	it	being	clear	
the	reason	or	aim	of	the	change,	it	had	a	very	negative	effect	on	the	trust.	
	

“We	have	decided	about	regulations,	AB	and	ABT,	that	everybody	knows	about,	

general	regulation	that	is	an	agreement	between	all	the	actors,	we	have	BKK,	

Byggandets	Kontraktskommité	as	it	is	called,	consisting	of	developers,	

contractors,	subcontractors	and	consults.	They	are	sitting	there	and	agreeing	

about	the	formulations	in	the	AF-part	that	specifies	the	regulations	and	then	

it’s	actually	a	question	about	the	risks.	A	project	always	involves	a	lot	of	risks.	

…	There	have	been	a	lot	of	departures	from	these	contracts.	Several	of	them	are	

major	and	implies	a	great	risk	for	the	other	actor	and	if	they	are	not	attentive	

they	can	really	make	a	fool	out	of	themselves.”		

Subcontractor	B	
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“...we	cannot	trick	each	other	all	the	time	and	AB	and	ABT	is	a	way	to	get	rid	of	

these	risks	and	make	things	fair.	And	there	should	actually	not	be	any	deviation	

from	them	but	they	should	be	followed.	Period.”	

Subcontractor	A	

	

“It	creates	a	lack	of	trust.”	–	About	changes	and	deviations	from	standard	

contracts.	

The	Contractor	

3.3 Other	factors	influencing	trust	

3.3.1 Digitisation	
Subcontractor	A	and	B	agreed	on	there	coming	a	change	in	the	industry	as	the	digitisation	is	
forthcoming.	Accordingly,	the	industry	would	change,	and	the	eminent	picture	was	that	the	issue	
with	trust	would	get	better.	This	was	supported	by	the	Consultant.	Further	did	the	
Subcontractor	A	mention	that:	
	

“New	technique,	a	lot	will	happen	real	soon,	there	is	so	much	to	do	about	this	

industry,	welcome	to	the	future!”	

	
The	Public	Developer	further	mentioned	that	with	the	digitisation	new	project	processes	are	
needed,	they	can	not	be	based	on	the	traditional	construction	processes.	This	will	change	how	
trust	is	perceived,	geographical	barriers	are	being	removed,	and	also	barriers	for	
communication	and	information	flows	meaning	that	there	will	be	less	room	for	
misinterpretations.		
	
The	Developer	also	mentioned	the	digitisation	as	something	pending,	and	that	it	would	change	
the	industry.	With	the	digitisation	the	Developer	sees	a	possibility	to	work	more	in	
collaboration,	while	also	branching	out	to	the	users	of	the	facilities,	this	will	create	stronger	
connections	between	the	actors.			

3.4 Positive	outcomes	of	trust	
“Vinst	på	bekostnad	av	anseende	bör	bokföras	som	förlust”	–	

“Profit	on	behalf	of	reputation	should	be	considered	a	loss”	

The	Contractor	

	
The	importance	of	trust	can	not,	it	seems,	be	exaggerated.	All	interviewees	stated	that	trust	is	of	
absolute	importance	and	a	basic	need	when	it	comes	to	construction	projects	and	the	ability	to	
work	together.	
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For	instance,	the	Public	Developer	stated	that	trust	is	not	only	important	for	partnering	but	for	
all	contracts:	
	

“All	contracts,	regardless	if	it	is	a	traditional	contract	where	contractors	compete	by	

tendering	on	lowest	price,	a	design	and	build	contract	where	the	contractor	takes	

responsibility	for	the	function,	or	if	it	is	a	partnering	project,	trust	is	the	foundation	for	a	

successful	project	–	that	people	trust	each	other	and	that	everybody	shows	respect	for	each	

other’s	different	roles.”	

	
A	connection	between	the	results	and	trust	was	mentioned	by	Subcontractor	A:	
	

“If	we	are	going	to	increase	the	results	then	we	have	to	increase	the	trust”	

	
Likewise,	several	of	the	interviewees	underlined	the	necessity	of	trust	for	well-functioning	
construction	projects.	The	Public	Developer	stated	that	he	personally	thinks	trust	is	very	
important	for	the	ability	to	handle	projects,	both	big	and	small	and	underlined	the	human	
relationships	as	a	foundation	for	the	creation	of	trust.	It	was	clear	that	trust	helped	facilitate	a	
smoother	process	where	people	don’t	fight	so	easily	with	each	other	and	as	stated	by	the	Public	
Developer;	“bangs	each	other’s	heads	with	the	contract	as	soon	as	possible”.	The	interviewee	
also	said	that	trust	has	a	great	importance	of	how	we	see	the	one’s	we	work	with,	which	also	
greatly	affects	how	we	work	with	them.	Trust	enables	us	to	work	in	a	cooperative	environment	
where	we	see	each	other	as	part	of	a	team	where	we	build	something	of	great	value	together	and	
solve	the	problems	jointly,	whereas	parties	that	don’t	have	trust	for	each	other	will	see	each	
other	as	counterparts.	In	these	counterpart	relationships	it’s	more	likely	to	only	work	for	one’s	
own	good	–	“documenting	everything	to	absurdum,	trying	to	make	gains	on	the	other	parts’	big	
losses,	not	wanting	to	communicate	directly	but	only	by	email	etc.”	was	one	real	situation	
mentioned	by	the	Public	Developer	as	an	example	on	the	effects	of	a	lack	of	trust.	
	
The	Consultant	stated	that	although	trust	is	of	great	importance	and	that	the	word	trust	is	
inherently	a	positive	word,	it	can	be	misused.	Not	that	the	word	trust	in	itself	would	be	misused	
as	such	but	that	too	much	trust,	especially	if	the	elements	of	convenience	or	laziness	is	involved	
in	the	picture,	can	have	a	negative	effect.	This	mainly	since	it	could	lead	to	situations	involving	
or	being	close	to	corruption	and	cronyism.	The	Consultant	also	stated	that	sometimes	we	get	
hindered	in	our	vision	and	become	limited	for	different	reasons	(e.g.	if	we	wouldn’t	be	prone	to	
trust	someone	because	of	their	skin	colour,	if	we	would	be	reluctant	to	embrace	new	solutions	
or	digitisation	etc.)	and	that	this	sometimes	would	be	made	with	the	excuse	of	trust.	The	
Consultant	means	that	this	kind	of	trust	in	such	a	case	is	something	bad.	
	
However,	although	it	seemed	like	one	of	our	interviewees	had	a	slightly	different	interpretation	
of	trust	than	the	others,	it	seems	as	one	conclusion	is	that	trust	is	not	only	needed	in	order	to	be	
a	common	denominator	for	how	we	interpret	the	contracts	and	carry	out	current	duties	but	also	
that	it	has	the	effect	of	creating	a	prosperous	and	healthy	workplace	where	people	enjoy	
working,	and	even	that	trust	in	itself	has	a	positive	attractive	effect.	
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The	Contractor	gave	an	example	of	a	case	where	they	had	miscalculated	a	tender	but	stood	for	
their	tender	as	an	act	of	showing	trust.	They	considered	that	keeping	the	trust	was	more	
important	than	the	cost	of	the	miscalculation:	
	

“And	that	can	create	new	contracts	instead,	long-sightedness.”	

	
The	Public	Developer	emphasised	that	trust	also	gives	more	value	than	just	the	monetary:	

	
“If	we	have	trust	for	one	another	we	get	a	totally	different	process.	This	is	basically	a	

question	about	work	environment”	 	
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3.5 Summary	of	results	
Table	5.	The	below	table	provides	a	summary	of	the	interviewed	actors’	views	of	trust.	

Interviewee	 	

The	Academic	 Trust	building	is	a	cost;	it	requires	investments	of	time	which	is	a	scarcity	
in	construction	projects.		
	
Investing	in	trust	and	relationships	is	more	important	in	complex	projects	
than	non-complex	ones,	due	to	uncertainties	regarding	certain	factors.	
	
Actors	does	not	invest	time	into	looking	over	relationships	or	
developing	them	in	early	stages	of	projects	and	therefore	the	work	
models	are	not	thought	through	and	becomes	suffering.	

The	Contractor	 Trust	is	one	of	the	pillars	of	all	collaboration	projects	and	a	prerequisite	
for	a	good	project.		
	
Trust	is	partly	formed	under	long-term	collaborations	and	is	based	on	
actors	showing	a	willingness	to	trust	each	other.	
	
Openness	and	communication	are	important	aspects	of	building	trust,	
which	can	also	be	connected	with	clarification	of	roles,	commitment	and	
responsibility.		
	
Partnering	is	a	great	tool	for	achieving	trust	in	projects,	it	is	however	a	
personality	question	and	therefore	not	suitable	for	everyone.	It	is	neither	a	
new	concept,	but	rather	has	been	around	for	a	long	time	under	different	
names.		
	
Changes	and	deviations	from	the	standard	contracts	leads	to	a	lack	of	trust.		

The	Developer	 Proper	implementation	of	partnering	projects	facilitates	trust	building	
processes.	
	
Believes	that	one	big	part	of	the	process	with	creating	trust	starts	with	
showing	and	giving	trust	yourself.	
	
Long-term	relationships	builds	trust	and	gives	possibilities	for	future	
profit.	It	also	helps	creating	a	better	work	environment.	
	
It	is	better	to	build	on	existing	relationships	rather	than	starting	new	ones	
for	each	new	project.	One	factor	of	this	is	that	trust	partially	is	developed	
over	time,	building	trust	allows	for	better	projects	in	the	future.	
	
There	is	a	coming	shift	of	generations	and	a	digitisation.	The	industry	have	
to	rethink	its	conservative	ways	of	thinking,	and	this	will	change	the	
industry	in	the	future.		
	
One	should	be	careful	when	it	comes	to	deviations	from	the	standard	
contracts.	If	it	is	necessary	it	should	be	allowed,	however	it	is	important	to	
pay	regard	to	clarity,	openness	and	transparency.		
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The	Public	
Developer	

Trust	should	be	considered	in	the	early	stages	of	a	project,	where	the	
structures	can	be	formed;	how	the	contracts	are	formed	and	how	the	tone	
is	set	by	personal	interactions.	
	
The	attitude	of	the	collaboration	is	important;	Do	actors	see	each	others	as	
counter	parts	or	collaboration	partners?	
	
Collaboration	projects	could	be	a	solution	for	trust	issues	in	the	industry.	
However,	new	models	for	collaboration	must	be	developed	where	the	risk	
taking	is	diversified.	
	
Digitisation	allows	for	new	project	constellations	to	be	formed	since	
geographical	barriers	are	removed.	This	will	affect	the	traditional	
problems	with	trust.		

The	Consultant	 Trust	is	important	but	at	the	same	time	maybe	a	little	overrated	or	
over	focused.	
	
A	backside	of	trust	is	when	it	inhibits	people;	only	procuring	and	
working	with	known	people	e.g.	this	could	also	lead	to	friendship	
corruption.	
	
Not	agreeing	that	partnering	is	the	solution	to	the	challenges	in	the	
industry	regarding	cooperation,	but	rather	believes	that	working	with	
clear	distinctions	in	responsibility	and	the	actors	doing	what	they’re	
good	at	being	the	solution.	
	
There	is	a	lack	of	trust	in	the	industry	today.	This	could	partly	be	
explained	by	that	the	industry	is	undergoing	a	change;	the	consultants	
are	taking	an	increasing	responsibility,	old	roles	of	only	procuring	from	
known	people	are	changing	as	well	as	a	change	towards	more	
openness	and	digitisation.	

The	
Subcontractors	

Changes	in	the	standard	contracts	should	be	avoided,	and	if	they	are	made	
the	reason	has	to	be	clear.		
	
Allocating	risks	to	other	actors	through	contracts	greatly	hinders	trust	to	
be	arisen.	
	
It	pays	off	to	act	opportunistic	in	the	construction	industry,	this	however	
leads	to	a	development	of	distrust	between	actors.	
	
It	is	important	to	implement	collaboration	forms	in	a	correct	way	and	
through	the	entire	project	organisation.	It	is	further	strange	that	the	
construction	industry	is	so	separate	from	other	industries	when	it	comes	
to	work	forms.		
	
A	lot	of	change	regarding	trust	will	come	with	the	forthcoming	digitisation.		
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4 Discussion	
The	purpose	of	the	Discussion	chapter	is	to	elaborate	and	analyse	the	findings	presented	in	the	

Results	chapter	together	with	the	literature	and	theoretical	glasses	presented	in	the	Theory	

chapter.		

	

4.1 Facilitators	for	the	creation	of	trust	

4.1.1 Long-term	relationships	
That	long-term	cooperation	enables	the	creation	of	trust	is	emphasized	by	the	interviewees	as	
well	as	in	literature.	Rousseau	et	al.	(1998)	states	that	trust	can	be	formed	through	interaction	
between	parties	over	an	extended	time,	where	the	repeated	interactions	provide	reliability	and	
dependability	which	further	on	can	give	rise	to	positive	expectations	about	the	trustee´s	(the	
trusted	party)	intentions	(Rousseau	et	al.,	1998).	
	
The	Contractor	states	that	one	way	to	establish	trust	between	different	actors	in	the	
construction	industry	is	through	long-term	cooperation,	meaning	that	the	relationship	between	
the	actors	is	allowed	to	develop	over	time,	which	further	allows	trust	to	grow	between	actors.	
Strategies	in	order	to	achieve	this	is	mentioned	by	the	interviewees	as	strategic	suppliers,	
partnering	(strategic),	and	also	collaboration	in	general	without	a	pronounced	relationship.	The	
benefits	of	these	collaborations	stretches	between	financial	incentives	to	creating	a	better	work	
environment	and	industry.	A	common	element	seen	in	the	results	section	is	the	notion	that	
relationships	are	seen	as	a	way	of	securing	business	in	the	future,	where	the	profit	aspect	is	
especially	underlined.	If	there	is	a	possibility	to	create	future	business	opportunities,	that	
possibility	is	ought	to	be	taken.	This	is	partly	why	trust	and	collaborative	relationships	are	seen	
as	important	in	the	construction	industry.		
	
It	is	stated	that	an	actor	will	not	act	opportunistically	if	this	puts	potential	future	business	
opportunities	at	risk	(Rokkan	et	al.,	2003).	The	reason	behind	this	is	that	long-term	
relationships	can	create	long-term	benefits	of	collaboration.	While	literature	points	to	
construction	projects	being	short-term	with	a	lack	of	long-term	contracts,	allowing	actors	to	act	
opportunistically	since	there	is	a	lack	of	future	vision	regarding	collaboration	(Eriksson	&	Lind,	
2016).	The	view	provided	from	the	industry	was	that	long-term	relationships	and	collaboration	
was	something	desirable	and	not	as	unusual	as	the	literature	seems	to	point	out.	However,	
another	view	was	also	provided	by	the	Developer	stating	that	many	actors	consider	each	project	
to	be	an	occasional	one	without	any	vision	for	future	relations.	Some	of	the	interviewees	also	
stated	that	in	today’s	industry	climate	it	pays	of	to	act	opportunistically.	Acting	opportunistically	
by	taking	advantage	of	incomplete	contracts	or	bad	monitoring	by	levering	out	what	they	can	is	
a	result	of	not	having	enough	benefits	in	projects	(Eriksson	&	Lind,	2016).	The	subcontractor	
stated	that	many	actors	act	opportunistically	due	to	a	feeling	of	having	under-priced	oneself	and	
that	the	project	will	go	minus	if	not	precautions	are	taken,	precautions	that	usually	have	the	
effect	of	delivering	a	product	at	minimum	quality	with	a	minimal	engagement.	A	solution	to	this	
would	be	to	use	prolonged	contracts,	or	contracts	with	options	for	future	work,	as	mentioned	by	
the	interviewees	and	literature.	
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The	Contractor	mentioned	that	it	is	important	to	act	according	to	one's	word	and	to	deliver	the	
stated	product	in	order	to	build	trust.	The	deliveries	of	outcomes	is	highly	connected	to	
competence	of	entrepreneurs	and	suppliers,	and	according	to	Khalfan	et	al.	(2007)	one	is	more	
likely	to	trust	actors	with	a	higher	level	of	perceived	competence.	That	trust	is	more	likely	to	
arise	if	the	actors	have	competence	or	skills	to	perform	the	work	assigned,	this	is	further	
attested	by	Hartmann	(1999),	McAllister	(1995)	and	Mayer	et	al.	(1995),	all	mentioning	that	
trust	arises	by	having	the	knowledge	and	belief	that	other	parties	has	the	relevant	competences	
for	the	specific	situation.	However,	the	delivery	of	stated	products	is	a	problem	in	the	
construction	industry,	the	subcontractors	state	that	the	actors	in	projects	often	try	to	lay	over	
costs	onto	each	other,	thereby	not	taking	responsibility	for	one’s	own	costs	in	order	to	achieve	a	
higher	profit.	This	can	result	in	constructions	with	substandard	quality	where	the	actors	bypass	
the	specifications	regarding	what	is	to	be	built,	thereby	delivering	a	product	that	does	not	match	
the	expectations.	Both	the	developer,	contractor	and	subcontractor	acknowledged	that	the	
construction	industry	is	quite	unique	in	the	sense	that	what	is	built	is	in	a	rather	bad	quality.	
The	subcontractors	mentioned	that	“We	build	a	lot	of	bad	houses	actually”,	where	the	desired	
quality	is	not	reached,	thereby	it	is	hard	to	trust	the	competence	of	actors	on	the	market,	even	if	
it	does	exist.	
	
Thus,	a	lack	of	trust	has	been	identified	to	adhere	to	a	lack	of	long-term	relations	in	the	industry.	
The	problem	behind	this	seems	to	be	strongly	connected	with	a	lack	of	faith	in	them.	If	no	faith	
in	long-term	relations	is	communicated	and	worked	for,	they	will	most	likely	not	occur.	Now,	a	
lot	of	actors	would	say	that	they	believe	in	working	with	long-term	relations	and	they	are	
appreciated	as	such.	However,	it	was	clearly	communicated	through	the	interviews	that	the	
actions	of	the	actors	many	times	does	not	correlate	to	this	said	belief.	The	problem	is	identified	
to	be	mainly	two.	Firstly,	the	general	picture	seems	to	be	that	long-term	relations	are	considered	
good,	albeit	not	very	beneficial	for	the	revenue	of	one’s	company	(or	that	they	are	so	difficult	to	
maintain	anyway).	This	is	also	connected	to	the	difficulty	to	measure	the	benefit	of	acting	long-
term	and	trusting.	The	other	one	is	connected	to	just	that.	It	is	possible	and	beneficial	(at	least	in	
the	short-term)	to	act	opportunistic.	Short-term	wins	are	much	easier	to	measure,	long-term	are	
more	difficult.	The	fact	that	it	is	possible	to	act	opportunistic,	sometimes	even	getting	away	with	
it	(since	it’s	considered	so	normal	nowadays),	of	course	has	a	detrimental	effect	for	trust	in	the	
long	run	as	well	as	having	negative	effect	for	future	revenue	and	long-term	relations.	Even	if	this	
view	might	be	difficult	to	measure	and	prove,	the	picture	was	commonly	held	by	the	majority	of	
the	interviewees.	

4.1.2 Partnering	&	Collaboration	forms	
That	collaboration	and	partnering	was	associated	was	clearly	shown	through	the	interviews,	for	
instance	the	Contractor	mentioned	that	“partnering	was	the	optimal	form	of	collaboration”.	
Although	the	connection	between	partnering	and	collaboration	was	evident	and	partnering	was	
thought	to	be	a	good	concept,	there	was	a	dissatisfaction	towards	partnering	projects	never	
being	executed	in	a	correct	way.	The	subcontractors	criticized	the	clients	and	contractors	for	not	
implementing	partnering	throughout	the	project	organization.	According	to	the	subcontractors	
the	project	is	not	a	partnering	project	unless	all	actors	are	involved.		
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The	interviewees	stated	that	partnering	is	not	a	concept	with	a	few	pre-determined	activities	
e.g.	workshops	and	start-up	meetings.	Rather	it	is	a	deeper	undertaking,	where	there	is	a	
responsibility	from	the	actors	regarding	trust,	collaboration	and	commitment.	That	partnering	
and	trust	was	highly	associated	was	agreed	upon,	and	so	was	the	criticism	towards	the	“lighter”	
partnering	where	the	actors	only	issue	early	workshops,	start-up	meetings	etc.		
	
Nyström	(2005)	and	Yeung	et	al.	(2007)	both	identified	trust	as	a	major	soft	parameter	
influencing	collaboration	projects.	Trust	can	therefore	be	said	to	be	highly	associated	to	both	
partnering	and	alliancing	projects.	Further	does	Kadefors	(2004)	and	Eriksson	(2010)	divide	
partnering	into	key	factors	and	additional	activities	(Kadefors,	2004)	and	core	and	optional	
procedures	(Eriksson,	2010).	What	is	interesting	is	that	workshops	and	start-up	are	mentioned	
as	important	by	both,	however	they	are	also	clearly	a	small	part	of	the	entire	concept.	There	are	
quite	a	few	other	core	and	optional	procedures	that	are	as	important,	yet	in	the	construction	
industry	workshops	and	start-ups	are	seemingly	focused	on.	It	is	equally	as	important	to	set	
joint	goals,	by	appealing	to	common	interests	centred	around	specific	project	goals,	this	is	
mentioned	by	Bresnen	and	Marshall	(2000a)	as	a	way	of	transgressing	the	conflicting	interests	
that	lies	within	the	relationship.	
	
The	idea	of	that	partnering	and	trust	are	highly	connected	goes	hand	in	hand	between	literature	
and	the	interviews.	However,	as	above	mentioned,	it	is	pointed	that	the	interviewees	consider	
that	partnering	projects	are	rarely	executed	in	the	right	way.	It	seems	that	there	is	not	enough	
time	or	willingness	to	fully	embrace	partnering,	but	rather	a	few	procedures	are	used	in	order	to	
label	the	project	as	a	partnering	one.	These	kinds	of	project	undermine	trust.	This	is	further	
explained	by	Yeung	et	al.	(2007),	mentioning	that	trust	is	important	in	order	to	generate	
commitment	and	constructive	dialogues	in	project,	trust	does	therefore	include	reciprocity	
(long-term	vision)	and	the	acceptance	of	the	obligations	within	the	project.	This	also	shows	that	
trust	is	connected	to	executing	partnering	projects,	as	well	as	all	construction	projects.	
	
The	importance	of	a	correct	execution	of	partnering	projects	can	be	further	elaborated,	the	
client	for	instance	mentions	that	in	order	to	benefit	from	the	trust	building	aspects,	correct	
execution	is	key.	A	factor	that	can	be	disregarded	is	the	reimbursement	form,	sometimes	
partnering	projects	are	procured	at	a	fixed	price,	when	it	should	be	procured	at	a	cost-plus	
pricing	with	open	books	according	to	the	client.	This	can	be	an	example	of	when	the	actor	is	
trying	to	get	the	benefits	of	cooperation	with	the	benefits	of	a	fixed	price	contract.	This	is	further	
acknowledged	by	Eriksson	(2010)	stating	that	the	compensation	form	should	be	based	on	open	
books	and	Yeung	et	al.	(2007)	stating	that	the	compensation	form	should	be	based	on	a	Gain-
share/pain-share	formula.	
	
Further,	pronounced	forms	of	collaboration	established	in	the	construction	industry	shows	
intentions	towards	working	with	collaboration	and	trust,	although	this	is	rarely	achieved.	In	
projects,	the	trust	between	persons	is	of	great	importance,	it	is	further	stated	the	important	that	
persons	in	the	project	are	willing	to	show	commitment	towards	working	in	a	collaborative	work	
form.	Partnering	and	other	collaboration	forms	are	otherwise	just	a	word	without	any	further	
substance,	where	a	project	is	executed	in	accordance	with	traditional	methods	but	with	the	
branding	of	a	partnering	project.	Thus,	the	collaborative	forms	have	to	be	followed	throughout	
the	entire	construction	process,	and	must	not	be	a	way	of	disguising	traditional	methods	in	
order	to	avoid	responsibility	regarding	trust,	commitment	etc.	While	partnering	and	other	
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collaborative	forms	are	used,	if	they	are	wrongfully	implemented,	it	results	in	that	trust	–	and	
relationship	building	processes	remain	absent.	

4.1.3 Digitisation	and	generational	change	
According	to	several	of	our	interviewees	there	is	a	forthcoming	digitisation	and	generational	
change	and	that	the	construction	industry	will	be	affected	by	its	future	development.	What	has	
been	identified	is	that	the	construction	industry	has	been	falling	behind	when	it	comes	to	both	
industrialisation	and	the	digitisation,	but	that	development	within	both	fields	are	going	fast.	The	
digitisation	can	foremost	be	seen	as	a	counterweight	towards	the	lack	of	trust	that	is	in	the	
industry,	counteracting	current	ineffective	processes	such	as	uncertainties	in	tendering	
documents	(e.g.	taking	out	quantities	from	3D-models	will	be	easier	and	more	precise	than	from	
today's	2D-drawings,	according	to	the	interviewees	it	will	be	easier	to	work	with	BIM	and	
similar	tools	in	the	future).	This	will	also	result	in	more	equal	conditions	for	actors	on	the	
market.	
	
In	the	construction	industry	there	is	often	a	problem	with	limited	or	conflicting	information	in	
connection	to	the	execution	of	the	projects.	Here,	the	digitisation	and	underlying	IT-tools	can	
help	with	providing	a	better	system	for	open	information	in	construction	projects.	It	has	been	
shown	through	the	interviews	that	there	is	a	problem	with	actors	withholding	information	from	
each	other,	not	always	by	will,	but	rather	as	an	effect	of	a	problem	with	communication.	This	
creates	issues	with	trust	since	it	can	be	believed	that	the	parties	are	not	acting	according	to	a	set	
of	principles	e.g.	openness	and	fairness	which	is	important	to	trust	(Mayer	et	al.,	1995).	The	
usage	of	BIM	etc.	could	be	seen	as	part	of	a	solution	to	this	problem	due	to	an	openness	
regarding	information,	allowing	all	actors	to	always	have	information	regarding	the	projects	at	
hand.		
		
Trust	is	also	affected	by	how	BIM-models	are	used.	There	are	cases	where	complete	BIM-models	
are	available	but	in	the	procurement	process,	2D-drawings	rather	than	the	model	have	been	
part	of	the	tendering	documents.	This	indicates	that	the	procurer	withholds	information	from	
the	contractor,	making	it	harder	to	calculate	the	cost	for	the	project.	This	could	develop	a	
distrust	from	the	contractor	if	there	is	no	motivation	as	to	why	the	procurer	acts	this	way.	
	
Further,	the	digitisation	is	believed	to	bring	with	it	a	shift	in	generations,	a	shift	from	today’s	
labour	force	to	the	future	generation.	This	will	provide	new	ways	of	thinking	about	trust	and	the	
processes	regarding	how	projects	are	executed.	The	old	approach	on	how	to	procure	and	tender	
will	be	challenged	due	to	industrialisation	and	digitisation	as	well	as	a	shift	from	today's	labour	
force	which	also	includes	a	change	towards	the	aspect	of	trust.	However,	the	exact	consequences	
of	how	this	will	develop	in	the	future	are	difficult	to	say.	
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4.2 Obstacles	for	trust	

4.2.1 Contracts	
It	has	been	clear	throughout	the	study,	especially	in	the	interviews,	that	the	standard	contracts	
AB,	ABT	etc.	has	an	important	connection	to	the	trust	in	the	industry.	Changes	in	these	contracts	
has	been	something	commented	on	by	several	actors	(including	the	developer)	to	have	a	
negative	impact	on	the	trust	in	between	the	actors	in	the	industry.	Some	have	stated	that	no	
changes	at	all	should	be	made	to	the	contracts	while	some	have	mentioned	that	there	are	
projects	and	examples	where	some	changes	in	the	standard	contracts	are	justified.	However,	the	
one’s	who	argued	that	changes	sometimes	are	justified,	agreed	that	it	has	to	be	clear	and	
communicated	the	reason	and	intention	for	the	changes.	The	picture	that	has	emerged	about	
this	issue	is	that,	more	problematic	than	the	actual	changes	is	the	fact	that	these	changes	are	
never	communicated	in	a	desirable	and	reasonable	way.	The	changes	are	done,	usually	without	
any	kind	of	remark	or	clarification	of	the	intention	for	the	changes.	This	is	what	seems	to	be	the	
big	reason	behind	the	problem,	that	the	intentions	for	the	changes	are	not	mentioned	in	a	clear	
and	understandable	way.	Hence,	the	outcome	of	this	behaviour	is	most	of	the	time	a	feeling	of	
suspicion	towards	the	sender,	that	“they	try	to	trick	us”	and	then	the	trust	is	immediately	off	to	a	
really	bad	start.	Furthermore,	what	usually	comes	out	from	such	a	start	is	just	the	feeling	of	
wanting	to	pay	back	in	some	way,	many	times	ending	up	in	that	the	tenderer	omits	to	mention	a	
few	problems	in	the	tender	since	he	knows	he	will	make	money	on	it	in	the	end	e.g.	Another	
example	is	that	the	job	ends	up	being	badly	done,	etc.	This	might	of	course	lead	to	a	vicious	circle	
that	usually	in	the	end	only	consists	of	losers.	
	
The	interviews	reflect	the	view	that	the	traditional	contract	forms	do	not	always	take	trust	into	
account,	especially	the	Public	Developer	mentioned	this	as	a	problem	in	the	construction	
industry,	while	also	mentioning	that	in	order	to	consider	the	aspect	of	trust	an	additional	effort	
is	required.	According	to	the	Public	Developer	the	traditional	contract	forms	could	add	on	to	the	
image	of	the	construction	industry	as	full	of	conflicts,	and	that	there	is	a	necessity	to	change	the	
procurement	forms.	However,	the	interviewees	all	stated	that	the	standard	contracts	such	as	AB	
and	ABT	were	extremely	important	in	order	to	keep	a	common	standard	in	the	industry	as	well	
as	providing	a	common	basis	and	understanding	of	trust	in	the	industry.	Changes	in	the	
standard	contracts	before	and	during	projects	were	therefore	seen	as	greatly	hampering	for	
creating	trustful	relationships	in	the	industry.	Especially	when	as	aforementioned,	they	were	
many	times	seen	as	a	way	to	trick	the	other	part,	hoping	they	would	not	see	it	or	miscalculate	
the	cost	of	the	risk.	
	
About	the	trend	and	development	that	has	been	in	the	industry,	all	interviewees	except	one	gave	
the	impression	that	the	trust	has	been	on	a	downfall	for	several	years.	An	indicator	and	
perceived	proof	for	this	were	closely	connected	to	the	amount	of	change	orders	in	the	projects.	
The	impression	was	that	they	were	not	necessarily	seen	as	something	bad,	but	the	consensus	
was	that	the	change	orders	was	an	indicator	of	a	lack	of	trust	due	to	greed	and	payback,	which	
further	supports	Kadefors	(2004)	thoughts	regarding	the	traditional	contractual	arrangements.	
Further,	there	could	e.g.	be	a	lot	of	change	orders	due	to	a	lack	of	communication	or	the	
withdrawal	of	information	in	early	stages	or	during	tendering	processes.	It	became	obvious	that	
specific	failures	or	misses	in	the	design	phase,	would	instead	of	being	communicated	making	the	
procurer	aware	of	the	mistake,	rather	be	taken	advantaged	of	by	the	tenderer	to	later	benefit	
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from	the	mistake.	The	argument	would	many	times	go	as,	the	more	obvious	or	important,	the	
better	for	the	tenderer	(or	the	one	who	discovers	it).	It	basically	becomes	a	game	where	the	
winner	is	the	one	who	can	fool	the	other	part	the	most.	This	of	course	leads	to	a	lot	of	grief	for	
the	loser,	just	to	give	him	an	incentive	to	give	back	the	next	time.	This	paints	a	picture	of	an	
industry	with	a	lack	of	trust	when	it	comes	to	integrity	or	any	type	of	non-calculative	
components.	
	
Anna	Kadefors	(2004)	also	mentions	that	the	traditional	contractual	arrangements	can	result	in	
a	more	likely	development	of	distrust,	rather	than	a	positive	development	of	increasing	trust,	if	
the	contractor	is	being	perceived	as	opportunistic	and	greedy	by	hunting	change	orders	and	not	
disclosing	problems	in	tendering	documents.	
	
The	changes	in	the	standard	contracts	with	the	reason	or	intention	for	the	changes	omitted	is	
something	identified	as	a	big	issue	and	one	of	the	hotbeds	for	the	lack	of	trust	in	the	
construction	industry.	This	illuminates	that	the	real	problem	is	a	lack	of	communication	rather	
than	that	eventual	changes	in	itself	(necessary	or	not)	is	the	big	issue.	If	the	change	was	made	
clear	as	well	as	the	intention	for	it,	the	common	understanding	is	that	most	trust	issues	
connected	to	changes	in	the	standard	contracts	would	disappear.	
	
On	the	other	hand,	it’s	important	to	understand	that	there	are	more	forces	in	action	than	just	a	
lack	of	communication.	This	since	there	are	other	interests	benefitting	from	the	general	inability	
to	cooperate	in	the	construction	industry.	One	that	easily	can	be	identified	are	the	law	firms	
which	make	a	lot	of	money	when	assisting	the	companies	with	long	and	complicated	contracts.	
Another	force	could	be	people	in	the	industry	that	don’t	really	think	long-term	and	care	about	
creating	value	but	just	have	the	focus	of	acting	opportunistic	and	making	as	much	money	as	
possible	in	the	short	term.	This	further	illuminates	the	issue	and	that	it’s	not	an	easy	one	to	solve	

4.2.2 Incentives	&	Risks	
According	to	Bresnen	and	Marshall	(2000b)	incentives	can	be	used	to	reinforce	trust	between	
parties.	Kadefors	and	Badenfelt	(2009)	also	suggests	that	especially	financial	incentives	work	as	
symbols	for	collaboration	and	a	generator	for	communication	processes,	something	that	Khalfan	
et	al.	(2007)	identified	as	a	factor	for	building	trust.	For	the	interviewees,	especially	the	
subcontractors	and	the	contractor,	the	economics	in	a	project	was	an	important	factor	
influencing	the	motivation	in	the	projects.	However,	they	also	stated	that	since	there	was	a	lot	of	
bargaining	while	tendering,	i.e.	lowering	the	prices,	the	financial	incentives	was	lost	and	
therefore	also	the	motivation	for	collaboration.	This	also	affected	the	trust,	since	a	direct	
consequence	of	low	tenders	is	the	contractor	reducing	its	construction	costs	during	the	time	of	
the	project,	resulting	in	a	lowered	quality	and	more	conflicts.	
	
Further	does	Bresnen	and	Marshall	(2000b)	suggest	that	it	is	trust	in	a	relationship	rather	than	
the	financial	incentive	systems	that	is	important.	Financial	incentives	rather	symbolize	a	lack	of	
trust	and	long-term	commitment	in	relationships.	This	seems	to	be	a	fundamental	wrong	in	the	
construction	industry,	the	pursuit	of	low	tenders	means	that	is	it	hard	to	create	financial	
incentives	for	relationship	building,	on	the	other	hand	side	the	situation	does	not	either	provide	
a	foundation	for	building	trust.		
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It	became	clear	from	the	interviews	that	in	construction	a	lot	is	about	risks	and	how	to	handle	
these.	Therefore	it	was	seen	as	a	lack	of	trust	between	the	actors	when	risks	in	projects	were	
handed	over	in	an	unexpected	way,	a	lot	of	times	without	stating	the	underlying	purpose	and	
reason	–	something	that	many	times	is	perceived	as	plain	self-interest	and	sometimes	even	
malice.	Some	of	these	things	can	surely	be	perceived	as	egoistic	but	many	times	the	suspicious	
thoughts	are	not	met	with	a	confrontation	of	the	sender	or	open	communication	about	it,	but	
rather	silence,	a	feeling	of	being	the	underdog	as	well	as	a	will	to	give	back	with	the	same	coin,	
not	wanting	to	be	fooled	but	rather	fool	back.	A	working	communication	will	build	trust	in	
relationships	and	in	order	for	other	actors	to	contribute	in	the	project	it	is	important	that	the	
client	is	open	and	communicates	the	necessary	conditions.	
	
In	the	literature	it	becomes	obvious	that	this	is	not	a	successful	model	for	creating	trust.	Khalfan	
et	al.	(2007)	states	that	honest	communication	is	a	major	factor	influencing	trust	in	construction	
projects.	The	conclusions	drawn	was	that	actors	in	a	construction	project	can	more	effectively	
express	their	expectations	on	one	another	and	thereby	ensure	a	better	delivery	of	the	final	
project	if	there	is	trust	and	a	clear	communication.	Cheung	et	al.	(2003)	underlines	the	
importance	of	an	open	communication	for	successful	partnering	projects,	further	is	mutual	
understanding	and	openness	two	of	the	components	mentioned	by	Nyström	(2005)	as	being	
part	of	the	Wittgenstein	family	resemblance	for	successful	partnering	projects,	two	things	that	
seemingly	would	be	impossible	without	a	working	communication.	Even	several	of	the	
interviewees	themselves	said	that	open	and	honest	communication	was	important	for	the	
creating	of	trust.	Interesting	enough	this	does	not	always	come	through	and	it	seems	to	be	
difficult	for	the	vicious	circle	to	come	to	an	end.	There	is	always	someone	who	has	to	break	the	
trend	just	to	risk	losing	even	bigger	if	the	other	part	choses	to	misuse	it.	

4.2.3 Focus	on	constructing	at	low	cost	
There	is	a	focus	towards	constructing	cheaply	in	the	construction	industry.	Part	of	this	is	a	result	
from	actors	pushing	down	their	prices	too	much	in	procurements	in	order	to	compete	for	the	
projects.	The	contractor	might	feel	stressed	about	the	low	price	given	and	feels	forced	to	lower	
the	quality	in	order	to	still	profit	from	the	contract,	or	not	lose	as	much.	Sometimes	the	price	
reductions	might	subconsciously	lead	to	a	lowering	of	quality	because	the	contractor	feels	
stressed	about	getting	the	budget	together,	and	sometimes	the	quality	and	effort	put	into	the	
project	might	be	lost	just	due	to	the	fact	that	maximum	revenue	compared	to	minimal	effort	is	
prioritised.	In	some	cases,	bad	quality	might	depend	on	a	lack	of	competence	although	this	is	
understood	to	be	quite	unusual.	The	lack	of	quality	and	the	feeling	of	not	being	delivered	what	is	
paid	for	has	a	negative	influence	on	the	trust.	Sometimes	due	to	the	questioning	of	the	
competence	of	the	actor	but	many	times	the	counterparty	feels	cheated,	resulting	in	a	
development	of	distrust.	

4.3 Positive	outcome	of	trust	
As	mentioned	in	the	background,	Wong	et	al.	(2000,	2008);	Pinto	et	al.	(2009);	Cheung	et	al.	
(2011)	underlines	the	importance	of	trust	between	the	actors	in	the	industry	to	create	
successful	projects.	This	opinion	was	clear	to	be	shared	with	the	different	actors	of	the	industry.	
Although,	it	was	also	evident	that	many	of	the	actors	don’t	really	act	in	a	way	that	helps	create	
trust	in	the	long	run,	stating	that	it	does	pay	off	to	act	opportunistic	and	that	sadly	this	is	how	
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the	industry	works	as	a	whole	of	today.	The	Consultant	was	not	very	concerned	with	this	trend	
and	argued	that	it	most	possibly	only	is	an	effect	of	a	temporary	transferring	period	due	to	a	lot	
of	new	changes	and	challenges.	However,	since	the	changes	were	seen	as	necessary	and	
desirable,	the	lack	of	trust	was	seen	as	a	necessary	evil	and	not	perceived	as	something	
inherently	bad.	All	the	other	actors	stated	that	the	trust	in	the	industry	was	in	a	quite	bad	
condition	and	that	it	was	a	difficult	trend	to	change.	The	developer	among	others	said	that	in	
order	to	create	trust	it	is	important	to	give	trust	and	show	trust	oneself.	If	one	wants	to	see	a	
change,	one	has	to	be	the	change	rather	than	just	be	waiting	for	others	to	improve	in	that	matter.	
	
The	Public	Developer	mentioned	the	positive	change	in	the	industry	and	was	pushing	a	lot	on	
the	development	of	something	that	could	be	understood	as	the	ethics	in	the	industry,	pointing	at	
things	such	as	gender	equality	and	that	the	respect	thereof	had	improved	in	the	industry.	The	
Public	Developer	made	a	point	out	of	the	fact	that	pictures	with	naked	women	etc.	on	the	
construction	sites	are	a	less	common	element	today.	Interesting	was	also	that	several	of	the	
interviewees	had	a	positive	expectation	and	vision	of	the	future,	often	mentioning	that	the	
coming	generation	will	be	less	prone	to	want	to	work	without	a	high	level	of	trust,	equality	and	
cooperation	in	future	construction	projects.	
	
Several	of	the	interviewees	pointed	out	that	trust	not	only	was	desirable	seen	to	the	monetary	
value	in	the	long	run.	They	stated	is	was	important	regarding	the	quality	of	the	building	but	also	
that	trust	in	itself	had	a	great	value.	Being	able	to	trust	one’s	peers	and	the	company	one’s	
working	with	was	attractive	in	itself	and	something	that	helped	increase	how	much	we	value	the	
workplace	as	such.	For	this	reason,	some	of	the	interviewees	said	that	the	lack	of	workforce	as	
well	as	the	lack	of	vocational	pride	had	an	obvious	connection	to	the	lack	of	trust	in	the	industry.	
	
Lastly,	the	picture	that	emerges	is	that	trust	is	a	strong	factor	for	creating	a	working	place	where	
people	actually	enjoys	to	go	to	work.	It	constitutes	an	atmosphere	where	people	can	relax	in	the	
feeling	that	“what	I	am	doing	is	both	requested	and	appreciated”.	The	feeling	and	contentment	of	
doing	something	that	is	a	little	more	than	expected	gives	joy	and	the	conviction	that	I’m	taking	
responsibility	together	with	the	results	that	comes	from	it	creates	a	healthy	vocational	pride	
that	also	helps	create	happier	co-workers	and	a	higher	status	for	the	profession.	
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5 Conclusions	
The	purpose	of	this	chapter	is	to	summarise	the	findings	and	answers	to	the	research	questions	

stated	in	chapter	1.	Suggestions	for	improvements	will	be	presented	where	applicable.	Limitations	

with	the	study	as	well	as	suggestions	for	future	research	will	also	be	presented.	

	

5.1 Trust	influencing	factors	
From	the	results	and	the	discussion,	certain	factors	has	been	distinguished	as	particularly	
influencing	and	connected	to	trust	within	the	Swedish	construction	industry:	
	

● Changes	in	standard	contracts	
● Collaborative	forms	
● Digitisation	and	generational	change	
● Construction	at	low	cost	with	low	quality	
● Lack	of	long-term	relationships	

5.2 Main	conclusions	
1) What	is	trust?	

	

Has	been	reviewed	in	the	theory	chapter.	There	are	several	different	notations	and	
concepts	for	trust	which	could	roughly	be	divided	into	five	different	categories;	
relational	trust,	calculus-based	trust,	trust	based	on	competence,	trust	based	on	integrity	
and	trust	based	on	emotions.	
	

2) What	are	the	obstacles	for	creating	trust	in	the	Swedish	construction	industry?	
	

The	biggest	obstacle	identified	for	the	creation	of	trust	is	changes	in	the	standard	
contracts.	The	real	issue	with	this	seems	not	to	be	the	changes	themselves	but	rather	the	
lack	of	communication	about	them	as	well	as	the	lack	of	communication	about	the	
incentives	for	why	the	changes	are	made.	Both	these	things	contribute	to	a	lack	of	trust	
once	the	tenderer	become	aware	of	them.	
	
Another	obstacle	for	the	creation	of	trust	is	the	focus	of	constructing	cheaply.	Many	
times	that	focus	makes	the	tenderer	feel	he	doesn’t	make	enough	money,	or	even	that	he	
loses	money.	Therefore,	he	will	compromise	quality	and	time	spent	on	the	project	not	to	
lose	as	much	money	or	to	maximise	revenue.	Most	of	the	time	the	procurer	would	notice	
this	lack	of	effort	which	would	lead	to	a	lack	of	trust	between	them.	
	

3) What	facilitators	are	there	–	what	coheres	to	and	are	seen	as	closely	related	to	the	creation	
of	trust	in	the	Swedish	construction	industry?	

	

One	of	the	greatest	facilitators	found	is	long-term	relationships.	Long-term	relationships	
are	agreed	upon	to	build	trust	by	the	interviewees	and	is	further	seen	as	a	way	of	getting	
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profit	through	collaboration.	However,	opportunism	is	widely	spread	in	the	Swedish	
construction	industry	developing	a	high	level	of	distrust.	The	benefits	of	long-term	
relationships	are	not	larger	than	the	short-term	benefits	of	acting	opportunistic.	This	is	a	
problem	in	the	industry	today,	and	it	is	a	problem	of	not	valuing	long-term	relationships.	
However,	there	are	several	actors	that	do	value	long-term	relationships	and	see	the	
value	of	having	a	high	level	of	trust.	Connected	to	this	is	also	the	collaboration	form	
“strategic	suppliers”,	which	also	is	used	by	some	actors	in	the	industry.	
	
The	forthcoming	digitisation	and	generational	change	has	been	described	as	a	future	
saviour	of	the	industry	and	can	be	seen	as	both	an	obstacle	and	a	facilitator	for	trust.	The	
construction	industry	is	lagging	behind	when	it	comes	to	industrialisation	and	
digitisation,	with	the	digitisation	new	work	processes	will	come,	e.g.	working	in	BIM	or	
VDC.	This	will	remove	uncertainties	and	problems	in	the	procurement	and	execution	
phases	of	construction	projects.	The	old	approach	towards	how	to	procure	and	tender	
will	be	challenged	due	to	these	aspects	and	this	will	include	a	change	towards	the	aspect	
of	trust.	
	
Collaborative	forms	are	seen	as	obstacles	as	well	as	facilitators.	When	trust	was	
mentioned	in	connection	to	the	interviews	the	concept	of	partnering	was	often	brought	
up.	What	has	been	shown	is	that	partnering	and	the	other	collaborative	forms	are	ways	
of	working	with	trust	in	projects.	And	that	this	is	connected	to	a	feeling	in	the	industry	
that	the	trust	is	missing,	whereupon	partnering	is	seen	as	a	tool	to	bring	it	back.	
However,	the	problem	is	that	partnering	projects	are	rarely	implemented	in	a	correct	
manner,	it	is	common	to	only	implement	certain	hard	parameters	such	as	workshops	
and	start-up	meetings	while	not	thinking	about	the	soft	parameters,	such	as	trust-
building	and	mutual	understanding,	or	make	use	of	other	tools	as	pain-share/gain-share	
contracts	and	open	books.	
	

4) What	are	the	positive	outcomes	of	trust	for	the	construction	industry?	
	

It’s	been	a	common	understanding	among	the	interviewees	that	a	higher	level	of	trust	
would	contribute	to	a	higher	quality	in	the	constructed.	If	less	time	and	money	could	be	
spent	on	writing	long	and	exhaustive	contracts,	working	with	trust	instead	would	give	
more	time	for	value-creating	work	which	in	its	turn	would	increase	quality	(or	
alternatively	if	connected	to	the	iron	triangle	–	reduce	time	spent	or	the	cost	for	the	
project).	
	
Furthermore,	there	are	several	outcomes	that	are	connected	to	the	positive	experience	
of	trust	itself.	Firstly,	trust	is	considered	to	be	an	attractive	way	to	work	–	a	big	portion	
of	the	general	negative	picture	about	the	construction	industry	is	blamed	on	the	lack	of	
trust	in	it.	Additionally,	trust	is	connected	to	the	vocational	pride	by	the	argument	that	if	
one	is	doing	his	best	(e.g.	focusing	at	showing	benevolence	which	contributes	to	trust),	
he	will	be	more	proud	of	his	work	in	the	end.	A	higher	vocational	pride	would	arguably	
contribute	to	a	higher	status	for	the	profession	which	in	its	turn	would	increase	
attractiveness	for	the	industry.	
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As	a	conclusion	it	can	be	said	that	the	lack	of	trust	in	the	construction	industry	is	widely	
acknowledged	and	mentioned	by	the	majority	of	actors	in	the	industry.	To	find	solutions	to	the	
trust	problems	is	however	understood	as	being	a	challenging	endeavour.	Firstly,	even	if	the	
problems	are	possible	to	distinguish	and	therefore	could	be	seen	as	individual	problems,	they	
are	still	strongly	connected	and	linked	with	each	other.	Secondly,	many	of	the	problems	tend	to	
escalate	and	lead	into	vicious	circles,	triggering	also	problems	in	other	areas.	To	make	it	even	
more	problematic,	many	of	the	solutions	are	highly	dependent	on	individuals	and	how	they	act.	
The	suggestions	mentioned	above	are	specific	areas	and	behaviours	identified	as	being	strongly	
connected	with	trust	and	the	creation	and	prerequisite	for	it.	However,	it	would	be	to	simplify	
things	too	much	if	not	acknowledging	that	being	trustworthy	is	strongly	connected	to	personal	
traits	and	decisions	taken	by	individuals.	Being	trustworthy	is	not	a	matter	of	a	company	slogan,	
a	paper	to	be	signed	or	an	activity	to	be	done.	Trustworthiness	shows	in	people's	actions	and	are	
many	times	shown	when	quality	and	relations	are	prioritised	over	short-term	gains.		

5.3 Limitations	
This	thesis	is	based	on	literature	on	the	topic	of	trust	as	well	as	on	interviews	with	seven	
experienced	representatives	of	their	different	areas	from	the	Swedish	construction	industry.	
This	of	course	has	the	effect	that	there	are	some	natural	limitations	to	the	study	as	such.	One	
limitation	is	the	scope	of	the	literature.	A	wider	range	of	articles	and	from	different	areas	of	
research	could	have	given	a	more	nuanced	picture	of	the	issue	at	hand.	Another	obvious	
limitation	is	the	amount	of	people	interviewed,	if	more	people	were	interviewed	it	would	have	
given	a	more	just	picture	of	the	different	opinions	in	the	industry.	The	thesis	is	also	greatly	
affected	by	the	kind	of	people	interviewed.	The	people	interviewed	are	experienced	
representatives	for	their	different	areas	but	this	gives	at	the	same	time	a	limitation	to	the	issue	
as	to	how	they	see	and	perceive	it.	The	interviewees	are	chosen	with	purpose	to	get	a	wide	
picture	and	understanding	of	trust	in	the	construction	industry	and	this	is	obtained.	Still,	if	
people	from	different	positions	among	the	actors	would	have	been	interviewed	as	well	they	
would	probably	contribute	and	help	give	a	nuanced	and	enriching	picture.	
	
Another	limitation	is	that	since	the	study	is	conducted	in	the	Stockholm	region,	the	views	and	
issues	are	more	likely	to	cohere	to	those	of	a	bigger	city	in	Sweden,	rather	than	being	the	case	in	
smaller	towns	or	construction	in	rural	areas.	This	was	also	mentioned	by	one	of	the	
interviewees,	that	the	lack	of	trust	in	the	construction	industry	is	more	a	problem	in	bigger	cities	
and	markets	where	the	possibility	to	act	opportunistic	is	more	imminent.	
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5.4 Future	research	
One	uncertainty	in	the	discussion	about	trust	is	how	much	value	it	actually	brings,	sentimental	
as	well	as	monetary	value.	Of	course	it	might	be	a	difficult	task	to	take	on	but	nevertheless	very	
powerful.	If	values	of	working	with	trust	are	made	more	obvious	they	are	more	likely	to	be	
pursued.	
	
Another	further	research,	expanding	from	this	thesis	would	be	to	further	explore	a	specific	
factor	affecting	trust,	for	example	it	would	be	interesting	to	see	how	the	standard	contracts	and	
changes	from	them	affect	trust.	It	is	pointed	out	that	that	deviations	affect	trust,	but	how	can	
changes	be	made	without	it	affecting	trust,	since	changes	are	necessary	in	certain	construction	
projects.	Further	would	it	be	interesting	to	see	the	indirect	and	direct	costs	associated	with	such	
changes.	
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Appendix	1	-	Interview	questions	
	
The	Developer	
Är	tillit	viktigt?	
Behövs	mer	tillit?	
Kan	du	ge	exempel?	
Går	det	kvantifiera	värdet	av	tillit?	
Har	du	något	konkret	projekt	där	det	gått	väl	eller	illa	med	tillit	och	kan	du	pin-pointa	ner	till	
vad	det	berodde	på?	
Finns	tillit	i	organisation	eller	hos	människor?	
Kan	man	ha	för	mycket	tillit?	(han	pratade	om	vänskapskorruption	etc.)	
Hur	påverkar	avsteg	från	AB,	ABT	tilliten?	
Hur	kan	man	göra	avsteg	från	AB,	ABT	utan	att	påverka	tilliten	negativt?	
Hur	påverkar	generella	avsteg	från	AB,	ABT	tilliten	om	man	inte	anger	anledning?	
Ser	du	att	partnering	har	växt	fram	från	brist	på	tillit	eller	snarare	ett	sätt	att	samordna	olika	
stora	komplicerade	byggprojekt?	
Hur	skapar	man	tillit?	
Kan	man	institutionalisera	samverkan	och	tillit?	
Om	man	går	lite	till	egen	gård,	och	man	har	kollat	på	byggherrar,	vad	skulle	de	kunna	göra	för	
förändring	för	förbättrad	tillit	i	branschen?	
Har	det	skett	några	förändringar	på	senare	tid?	
Kan	du	kort	nämna	tre	saker	som	främjar	tillit?	
	
The	Contractor	
Är	tillit	viktigt?	
Är	tillit	viktigt	även	om	det	inte	är	partnering?	
Kan	du	nämna	ett	komplext	projekt	där	tillit	(eller	brist	på)	hade	en	stor	påverkan?	
Hur	mycket	kan	man	institutionalisera	tillit?	
kan	tillit	byggas	mellan	organisationer	eller	är	det	personligt?	
Kan	man	på	något	sätt	säga	värdet	av	tillit?	Vad	är	värdet	av	tillit?	
Går	det	att	sätta	ett	värde	på	tillit?	
För	skapandet	av	tillit,	hur	viktigt	är	shadow	of	the	past	respektive	shadow	of	the	future?	
Är	ÄTA-arbeten	indikation	på	brist	på	tillit?	Eller	är	det	ofrånkomligt	att	branschen	utvecklas	åt	
det	här	hållet	bara?	
Avsteg	AB	och	ABT	och	om	det	skapar	brist.	
Finns	tillit	i	branschen	idag,	är	det	en	bristvara	och	vad	kommer	det	ifrån?	Hur	har	utvecklingen	
varit?	
Vad	är	grunden	till	brist	på	tillit?	
	 	



	 46	

The	Public	Developer	
Är	tillit	viktigt?	
Har	du	något	konkret	projekt	där	tillit	varit	en	bristvara	eller	haft	en	speciell	påverkan	på	
projektet?	
Du	sa	att	det	gick	bra	i	många	projekt,	hur	ser	du	att	den	processen	gick	då?	
Tilliten	då,	finns	den	mellan	personerna	eller	organisationerna?	
Kan	man	institutionalisera	tillit?	
Vad	är	värdet	av	tillit?	
Hur	har	tillit	utvecklats	i	branschen?	
Att	ni	jobbar	under	LOU,	hur	påverkar	det	tillit?	
Ser	du	några	bekymmer	med	att	jobba	under	LOU?		
Kan	man	forma	tillit	i	människor	i	ett	tidigt	skede?	
Går	det	i	hand	med	LOU	att	jobba	på	det	sätt?		
Hur	avgör	man	vem	som	är	bättre	i	en	upphandling?		
Hur	skapar	man	tillit	i	branschen?	Skapas	det	via	strukturer,	finns	tillit	i	branschen?	
Har	du	något	generellt	du	skulle	vilja	säga	om	tillit?	
Du	pratar	lite	om	ledarskap,	är	det	viktigt	för	tillit?	
Vad	ser	du	är	anledningen	till	att	partnering	kommer	så	mycket?	
Tillit	har	varit	en	brist	i	byggbranschen	och	därför	har	man	kommit	och	pratat	om	partnering,	
ser	du	den	kopplingen?	
Är	tillit	bara	för	partneringprojekt?	
Hur	viktigt	är	tillit	i	ett	partneringprojekt?	
	
The	Academic	
Skapa	tillit	i	offentliga	vs.	privata	projekt	
vad	ser	du	för	nyckelfaktorer	att	skapa	tillit	i	offentlig	upphandling?	
Är	det	det	som	är	tillit	för	dig	eller	vad	lägger	du	i	begreppet	tillit?	
Hur	viktigt	är	tillit	för	ett	lyckat	projekt?	
Ligger	tillit	och	samarbete	nära	varandra?	
Behöver	man	tillit	eller	räcker	det	med	ekonomiska	incitament?	
Finns	det	alltid	ekonomiska	incitament	i	grunden?	
Var	kommer	ditt	intresse	för	tillit	ifrån?	
Exempel	på	projekt	där	tillit	tryter?		
	
The	Consultant	
Har	du	något	exempel	där?	(fråga	som	följt	på	kommentaren	att	det	kommer	bli	mycket	nya	
kontraktsfrågor)	
Du	sa	att	rollen	har	förändrats	(rollen	för	konsulter),	hur	har	den	varit	och	hur	ser	du	att	den	
förändras?	
Är	tillit	viktigt?	
skulle	du	säga	att	för	mycket	tillit	inte	är	bra?	
Hur	ser	din	resa	ut,	vad	är	din	bakgrund?	
Finns	tillit	hos	organisationen	eller	hos	människor?	
Hur	mycket	kan	man	vinna	på	tillit?	
Hur	hanterar	man	det	med	tillit	och	allt	det	här,	är	tillit	sekundärt?	
Hur	påverkar	standardkontrakten	tilliten	i	branschen?	
Vad	blir	skillnaden	med	modernisering?	
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Har	du	något	konkret	projekt	där	tillit	har	haft	en	stor	påverkan?	
Hur	tolkar	du	tillit,	när	jag	säger	tillit	vad	lägger	du	i	det	begreppet?	
Vad	krävs	för	ett	lyckat	projekt?	
Hur	påverkar	ÄTA-arbeten	tilliten?	
Vad	är	värdet	av	tillit?	
Behövs	något	mer	än	tillit	för	ett	lyckat	projekt?	
Hur	ser	du	på	partnering?	
Vilka	kvalifikationer	behövs	för	att	vara	konsult	i	Sverige?	
Ser	du	det	som	ett	problem?	
Hur	skapar	man	tillit?	
	
The	Subcontractors	
Hur	påverkas	tilliten	av	ändringar	i	standardkontrakten?	
Vad	är	grunden	till	problemet	med	brist	på	tillit?	
Kan	man	värdera	tillit?	
Vad	är	värdet	av	tillit?	
Finns	det	mer	värde	än	bara	det	monetära?	
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