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We have met Petros in DAR who is working with 
questions on how to improve the rural conditions 
in Greece. He says that they are trying to create 
jobs on the countryside with small loans to young 
entrepreneurs. They are also striving to create small 
local cycles of businesses that can be effective 
and refined locally. If someone grows corn there 
could be a good idea that the neighbor is refining 
corn to popcorn. 

Petros is together with the government of Greece 
industrializing small areas around the rural societies 
to create better conditions to stay on the countryside. 
To improve the roads on the countryside near 
the fields are fundamental 
improvements for the farmers. This 
creates a slower urbanization 
which leads to a better working 
agriculture in rural areas and city´s 
with low crimes and fewer slum 
settlements.

Meetings and ceremonies
a square in shadow as a community space for the villager in Mwakikonge

Slow down urbanization
Today is the first time in our history that 
the majority of the worlds inhabitants are 
living in cities. Dar es Salaam is growing 
fast and the poor people moving here, 
have no other choice than to find the 
slums to live in. The slums are growing 
and the rural societies are shrinking. 
Tanzania has a good climate suitable for 
agriculture and is still earning most of the 
country’s income on agriculture.

The politicans in Mkinga disrict are wor-
king to improve the center of the village 
in Mwakikonge. The center of the village 
is the school area. Here people meet to 
plan, discuss or celebrate things which 
concerns the village.

We had the possibility to celebrate the 
opening of the new water tank for the 
school. It was a big party with music, 
performances and speeches from the 
politicians the principal and the swedish 
organisation the porridge project.

Eventhough the school is the center of 
the village there is not a place where you 
go and meet spontaeously. The church 
is working as a community space for the 
christians in the villag. Our intention is 
to create a community space for all the 
inhabitants in the village. A community 
space for meetings and ceremonies. 
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The village is developing from the school area 
and with the growth comes new functions to 
fulfill. The government has just built broader and 
more flat roads around the school. When the 
village committee need to discuss issues they 
meet in one of the school buildings. 

Our meeting with the village commitee resluted 
in an open discussion with many more villagers 
in Mwakikonge about the program of the 
new building. We talked about functions like 
electricity, shadow and room for meetings. 
Once a week a certain group called savings 
and investements meets and create stuff. They 
asked about the possibilities to sew with sewing  

In DAR we had the opportunity to meet Helena 
Reuterswärd. She is employed by SIDA (Swedish 
aid organization) and working at the Embassy of 
Sweden. Her task is to improve the education situ-
ation in Tanzania. Tanzania is on the second place 
in the list of countries Sweden contributes the most 
money to. Sweden´s main goal is to help develop 
the country so that it can be independent from aid. 
Reuterswärd explains that they have a strategy to 
achieve this through three focus points:

1. Create more jobs and develop the agriculture
2. Improve education and increase entrepreneurship
3. Create a more transparent democracy with 
increased knowledge of human rights

Reuterswärd explained that Sweden and Tanzania 
have a long history of collaborating since the 60’s. 
In 1990 the economy went down, and the school 
system got negatively affected. The last 15 years 
SIDA have been improving the educational system 
with budget and project support. Today the school 
is free up to high school and a lot more children are 
studying. In year 2000 only 60 percent of the children 
participated in school and year 2010 it was raised up 
to 95 percent. However, Reuterswärd explains the 
remaining problem with many school children who 
don’t pass the exams.

Reuterswärd describes a new result-based strategy 
from 2013, that was developed by SIDA. The stra-
tegy is based on achieving concrete results before 
the aid is paid out. It could for example be that 80 
percent of the students need to pass the exams and 
get a school diploma.
We asked how SIDA works with the architecture of 
the new schools they are building, and she explained 
that they have made up a document with standards 
the schools have to follow; Tanzania Preparation of 
the national School Construction Strategy (SCS). 
She also explains that SIDA don’t build the schools 
themselves because of the common corruption in 
the contractor’s business. They don’t have the time 
and resources to follow up the result so they rather 
support organizations that have better knowledge 
and insight in those projects.

After a while we presented our project in Mwa-
kikonge. We talked about our ideas and strategies of 
how to work with the village. Reuterswärd has long 
experience of working with organizations, school staff 
and communities. She told us about the hard work of 
trying to get the inhabitants to orientate the solutions 
themselves. The historic top-down democracy has 
affected the inhabitants and when large aid organiza-
tions like SIDA is helping it is hard for the inhabitants 
to understand their own importance. As a result, it 
becomes difficult to hear their opinions and views on 
how to develop their situation.
She explains that they actively work to make a dis-
cussion about their problems, and instead of making 
statements, they want to create a conversation that 
results in them finding an answer. This strategy is 
called structured victory. They have realized the 
importance that the power of change comes from the 
locals themselves. This creates a greater ambition 
and independence on a higher level.

Reuterswärd advises us to work with discussions and 
workshops, where the users articulate their needs 
and wishes on how to create a stronger community 
between school and
residents. This would also help us to design a 
program for the building that can be better received 
and not land as an ufo in the village.

The cinema in the village is runned by a guy who 
invested in a solar panle to provide electricity to his 
TV. Here comes people mostly to watch soccer but 
also movies. Next to the cinema there is a shop and 
a restaurant. This entreprenaur does also have a 
machine to produce concrete blocks. 

Duga Marforni is the biggest city in Mkinga district 
and located along the big road A14. The boarder 
to Kenya is 10 km north of Duga and one of the 
biggest cities and an important city for business in 
Tanzania is called Tanga and is located 60 km south 
along the A14 road.  

The church is an important meeting place for the 
christians in the village. Here the inhabitants gather 
to singa, dance, socialize and listen to the pastor 
Clement who other than religious topics talks about 
the importance of education and human rights.

The photo on the left shows an opening ceremonie 
of a new water tank. We were there and listen to 
speeches from Mkinga politicians and perfomances 
including dance and music. 

Our intention is that the new building can function 
as a square were ceremonies like this can be easily 
held without aranging the classrooms. 

Canteen and kitchen
the school is growing and is in need of  a canteen and a new kitchen

Mwakikonge school
The public school is placed in the bush 
approximately 6km from “the big road”. 
The school has 4 buildings with seven 
classrooms and two teacher rooms. 
Behind the buildings there is a canteen 
where they cook the porridge provided 
by the porridge project since 2011. Next 
to the canteen built of clay and cow 
poop there is a grove of trees where the 
children eats.

The first school building was constructed 
by the government year 2008. Since a few 
years back the schooling is free and has 
up to 7th grade. The ones who has eco-
nomical possibilities continue to study 
at secondary school elsewhere. The 
Mwakikonge school has improved the 
results and the students are scoring good 
on the national tests. The majority of 
the children are from the tribe “Masais”. 
Masai is nomads living on their livestock, 
mostly cows and goats. The parents can 
sometimes have it hard to understand the 
importance of education when they didn’t 
study themselves and when the kids can 
help at home.

The more a child is allowed to go to 
school, the less is the risk of being 
married of, circumscribed and give birth 
to fewer kids. With schooling, there will 
automatically be a healthier and better life 
with greater opportunities to decide on 
their own future.

Ida studied “U-landslinjen” at Hållands Folkhögskola 
in Åre and went to Tanzania 2009 together with 
the school. Her teacher had been volunteering in 
the country back and forth over 20 years. Ida did 
volunteering at the Mwakikonge school and met 
the poor situation. When it was time for lunch a guy 
came to the school with some small fishes and rise 
to sell to the ones able to buy. Many school children 
led by malnutrition and it was not unusual that 
the children fainted. 

Ida started to calculate how much it would cost to 
buy porridge to all the children. 2011 Ida went back to 
the village together with her aunt and her best friend 
in turn. They built a kitchen and started to organize 
with cooking the porridge to all the kids.

The porridge has helped the kids with enough energy 
to be able to study. The food is also working as a 
motivation for the parents to send their children to 
the school even though they don’t see the necessity 
to study. The school has grown and the students are 
more than twice as many as they were 2011. The 
porridge project provide the children with corn flower 
porridge and salary for the cooks and two Tanzanians 
coworkers who makes everything working. 

Today’s Tanzania is one of the worlds most 
inhabited areas, and two million years old 
human skeleton and footprints have been 
found in Olduvai, northern Tanzania. 10,000 
years ago, the area was probably inhabited by 
khois-populations, which were subsequently 
mixed with north-eastern Kushitian people who 
introduced agriculture.

Today the porridge project have built a school 
building and a water tank that was inaugurated in 
February this year. The politicians are very grateful 
for the work the organization has contributed with 
and have used the school as a good example of what 
they have achieved to win votes for the next election. 
The porridge project have also gained power in the 
district to affect political decisions.

When we visited the Mkinga district
council chairperson, Andrew Shauri Ngoda the 
porridge project handed over a letter written by the 
organization and the teachers at the Mwakikonge 
school asking the politicans to complete the teachers 
house that they started to build several years ago. 
A couple of days later the politicans decided to 
respond with a promise to find money to complete 
it the next 6 months. 

The water tank is the latest contribution by the 
Swedish organization. The opening of the water 
tank was serious with politicians and television 
recording the event. 

The water tank is suppose to be only for the school 
children at the school but problem with villagers 
stealing water have resulted in that they have to 
build a fence around the tank so that the tank wont 
be emptied too quick. 

The photo beneath shows a child drinking from one 
of the bigger water resource in the village. The water 
is very porr and rain water collected from buildings 
roofs such as the blue tank is highly sought-after.

The increasing number of students and the lack of 
shadow and places to sit and eat forces the children 
to sit in the heat on the ground and sometimes 
standing. The porridge project have been asked 
to build a new kithcen and a dining hall for the 
students and the chefs. 

The increasing number of students puts more 
pressure on the kitchen and the ones who prepare 
the porridge. The kitchen is a small mud hut with two 
fireplaces inside. There is two toilets built in concrete 
and designed for the teachers. 
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Design
an open structure for the villagers and the school 

Community space
The starting point of this project, 
was to design a dining hall. After 
visiting the site
and meeting with the council care person 
of Mkinga district, they showed us all 
plans and unfinished projects nearby the 
school, cause of the lack of money. We 
saw the possibilities to incorporate this 
needs into this project.

Our first concept collage is showed on 
the left side. The idea was to create a 
forest like pillar grid with a roof that is 
creating different qualities of shadow. 

We have placed the building to frame 
the existing school buildings and create 
a natural place for the social activiteies 
to take palce.

To the left is a picture of a silo used in the Econef 
project in Arusha, Tanzania. The silo prevents 
animals to eat from the food and is a good way to 
make it easier so that the porridge doesnt have to be 
transported from Duga every day. 

The school children play on the 
school yard. A popular game is called 
Rede from the English word ready. 
The game is a competition between 
two teams where one team throughs 
a ball made of plastic bags and tries 
to hit on in the other team. While the 
team fight to catch the ball as fast as 
possible the other team fill a pet bottle 
with sand. If the team fill the whole 
bottle theay win.

A sand area takes over a pieace of 
the concrete slab and is designed for 
everyday use for games like Rede. 
The area is also the buildings audi-
torium and flexible for ceremonies in 
different sizes. 

The open structure creates a forest like space with 
all its pillars and is open to the existing buildings. The 
building has different zones and the one seen on the 
rendering is the eating space. Next to the canteen is 
the kitchen close to the planned area for growing.

The picture to the right shows how the site looks 
like today. It is basically a field of ungarden grass. 
The  area is not used for anything today. The existing 
school buildings shapes a L-form with this field of 
gras in the middle. Today most of the children plays 
on the backside of the buildings because of the trees 
that gives shadows. 

The water is collected from the roof to a water tank 
under the concrete slab and then transported up to 
the water tower through a solar pump. The pressure 
from the tower is then w

Construction
funding, budget and timeframe

105 pcs    
Steel sheets    
28 334kr
6 pcs   
  trees   
  30 000kr
5 pcs    
 swing chairs  
 1500kr
6000l    
 water tank   
 4000kr
   
 Lath   
  8598kr
   
 Beams   
 13 900kr
    
 45x45   
 2530kr
   
 Pillars  
  3660kr
70 pcs   
 Column shoe  
 1500kr
71 m3    
Foundation    
55000kr
23 kvm    
Kitchen floor    

The Masaai’s have outfits shown in the picture to the 
right. The fabric are made and sold in Duga Maforni 
close to the Mwakikonge school. The fabric are very 
beautiful with many different colours and patterns.

The textile shown in the section is designed to be a 
flexible wall to divide the square and separate one 
from the dining tables. 

The water which had the opening ceremonie when 
we visited has been used by all of the inhabitant in 
the village and they need to build a fence to protect 
the school childrens water from being taken. The 
water collecting system needs a water tower for the 
pressure to transport water to the zinks. 

The spots in shadow are very few and the 
children often play around the classroom while 
other are studying. Here on the left side you see 
two people socializing under a tree with a bench 
made of wood stocks.

The pillars are connected with the wood beams by 
a steel shoe which also connects the wood beams 
together. The steal shoe is casted inside the pillars 
and are welded locally in Duga Maforni.

The pillars are connected with the wood beams by 
a steel shoe which also connects the wood beams 
together. The wood are sold along the roads. There 
is both cheap and expensive ways of treating the 
wood from termites. The cheaper way is to paint the 
wood with motor oil.

Community space
The starting point of this project, 
was to design a dining hall. After 
visiting the site
and meeting with the council care person 
of Mkinga district, they showed us all 
plans and unfinished projects nearby the 
school, cause of the lack of money. We 
saw the possibilities to incorporate this 
needs into this project.

Our first concept collage is showed on 
the left side. The idea was to create a 
forest like pillar grid with a roof that is 
creating different qualities of shadow. 

We have placed the building to frame 
the existing school buildings and create 
a natural place for the social activiteies 
to take palce.

The most common way of building 
in Tanzania today, is to produce your 
own cement block with a machin. 
Normally the walls is only one layer of 
cement blocks.
•
1 machin cost ca 500 000 Tzs (2400 Sek)
•
1 bag cement cost 12 000 Tzs (50 Sek)
•
1 bag produce 28 cement blocks.
•
1 person can make 10 bags per day 
(280 stones)
Cement block size:
L: 46cm



Architecture in Tanzania
how to design in a developing country

Slow down urbanization
Unplanned areas began to develop in 
DAR during the colonial period but the 
most rapid and extensive growth did not 
occur until after the independence in 
1961. Both the Great Britain and Germany 
tried to design a master plan for the city, 
something that you can see examples of 
in small areas. Over 80 per cent of DAR’s 
population live in unplanned areas. These 
areas are characterized by randomly 
constructed buildings with lack of basic 
urban services. An attempt to a pavement 
is not uncommonly interrupted by a step 
into a building or it may lead you directly 
to a water collection system. Unplanned 
areas are irregularly developed, and over 
time, consolidated to high densities, 
leaving little or no land for access and 
circulation roads, drains, open spaces 
and social infrastructure. Access to safe 
water is also limited.

Building tradition in Tanzania
The socio-economic situation is characterized 
by the widespread communism. A family with 
money are supposed to share the savings 
with the relatives. A way to escape the press-
ure is to spend the money as fast as possible 
which has created a town with a lot of started 
constructions. First you might buy the founda-
tion and then when the family have money to 
spare, one spends it on the walls.
It is not only family houses that stands like a 
lifetime construction site. Bigger real estate 
companies are also building in divided steps. 
An eight floor building can stand as a load 
bearing structure for years until it may be 
cladded. The reason is because that they 
might not have all the financials but are afraid 
that the rules from the government could 
change for the specific plot.

Even though little is planned for the social infra-
structure it is a vivid city were a lot of people are 
interacting. When asking for a taxi, a guy
shows us a car with three people sitting inside.
Without hesitation they are stepping out, giving
the possibility for the Tanzanian to earn some
money giving us a ride. Later we drove with
the same guy in five different cars. We don’t
think any of them were his. All the markets are
placed along the streets creating a hectic but
social atmosphere. Cars stuck in traffic have
the windows down talking to other ones in cars
or on the streets. The warm sun is pushing
groups of people to spots with shadows like
under trees. This is the social areas of the city.
One could say that the inhabitants of DAR has
come further in collective sharing. Today we
have several companies around Europe with an
app solution for sharing cars. The taxi app Über
has arrived in DAR but even tough the driver
have been living in the city his whole life we are
the ones guiding him. The distances are unnecessary
to measure in km because of the very
different time it takes to drive on the bad roads
with overcrowding. 

We think that the Über app
will learn the drivers to read maps and get an
better overview of their own city. The government 
have written the “Citywide Action Plan for Upgrading 
Unplanned and Unserviced Settlements in Dar 
es Salaam” together with UN-HABITAT and Cities 
Alliance. The document from 2010 suggests plans 
on how to upgrade DAR. The document consists 
of 72 pages on how to prepare a new master 
plan and upgrade existing buildings together with 
the stakeholders. We believe that the document 
should have had more specifications on sustainable 
aspects when upgrading the city. The future of DAR 
could be upgraded to a sustainable city with cheap 
low-tech solutions suitable for the inhabitants. If 
the inhabitants could be educated in environmental 
questions the city could be upgraded to a clean city 
with low impact on the nature. The government could 
specify architecture aspect to achieve that it will get 
better and long lasting solutions for the settlements. 
We would have liked to see intentions to create 
sustainable buildings like the Kariakoo with the water 
collecting system or suggestions on how to introduce 
solar panels to buildings.

We went to Ardhi University to get a round tour of the 
school by an engineer student we had an appoint-
ment with. When we arrived at the school our contact 
was in a lecture and we walked around and stumbled 
in to an office with old presentations of architecture 
projects pinned on to the wall with belonging models 
under. A guy went out from his room and asked who 
we were and what we did. It was the teacher, Edison 
Sanga, and since all the students between first year 
and fourth year were out on field studies we got a 
two hours interview with the teacher.
Edison Sanga is one out of 35 architecture teachers 
working at the university. He is a teacher meaning 
he is working under the professors at the school. 
He is glad when we present ourselves coming from 
Sweden. Sanga is involved in a sandwich-program 
organized by SIDA and are traveling to Uppsala in 
April to write his PhD.
After describing the program with every project 
from first year to fifth year Sanga tells us that they 
are copying a lot from the UK and other western 
countries. He also tells us with no criticism that the 
best architecture comes from Zaha Hadid. When we 
talk to the fifth year students the other day we heard 
that Bjarke Ingels is another big inspiration and we 
understand what kind of architects and architecture is 
idolized. We ask Sanga if they are working anything 
with sustainability and low-tech solutions. He got 
exalted and thought this is something that we should 
develop for them to implement in their design.
We have met Tanzanians in the more expensive 
areas of Dar es Salaam with names like Ford and 
Elvis. American names are associated with a higher 
social class but when we ask Sanga about his name 
he tells us that he prefer to present himself with his 
Tanzanian surname Sanga instead of Edison. We 
would like Sanga and the architecture school to 
work more with their own culture and not the bad 
architecture examples exported from the west world. 
We talk a bit about sustainable design and
that we think it is possible for Tanzania to skip steps 
in urban development that we have gone through 
in Sweden. New technologies and design could suit 
DAR better than Hadid architecture.
Sanga tells us that the city was planned for three 
different types of inhabitants. The white people 
near the ocean, the servant Indians in the middle 
and the black people in the inner parts. However, 
the president Nyerere had good strategies for the 
segregation in Tanzania. He succeeded to get rid 
of the segregation between all the different tribes. 
He mixed the inhabitants letting a person study in a 
school far away from home. Therefor a lot of families 
have relatives in many different parts of Tanzania 
and the different tribes were mixed up. Sanga has for 
example met his wife when studying in DAR.

The Architecture profession in Tanzania
Tanzania has approximately 120 architecture firms and 90 percent of them are located in DAR. 
An architect’s salary is normally around 1 million Tzs (≈ 4500 SEK) which is almost ten times 
more than the average income in Tanzania. We have met teacher and architect Edison Sanga 
who told us how a project is realized and the architect’s role in the process.
All the larger building projects are announced in the local newspaper. Interested architects 
writes an ”Expression of interest” with facts of, who will participate in the team and everyone’s 
role with individual CVs. The team attach a conceptual design in the letter and send it in after a 
deadline commonly set to three weeks.
The short number of projects being built and announced in the newspaper shows in the number 
of participants in this phase. Over 50 of the country’s total 120 offices are usually participating. 
After one month the client select five offices who they now ask to present a financial proposal 
including the workers labor and the budget for the building. The architecture firms send in the 
budget proposal with a deadline set to three weeks.
One of the five offices get a letter of reward. The chosen firm have to make a contract and asks 
for an initial payment. This takes also up to three weeks.
When the contract is signed, the architects can begin their work. After meetings showing 
analyzes, sketches, site plans etc. the client and the office agrees on a final project. The 
architects start producing scheme drawings, site plans, elevations, sections, plans and detail 
drawings. These drawings are sent to the building permit department, planning department and 
engineering department. When the permit is received 
they continue producing structural drawings, construc-
tion drawings and other technical drawings.
These drawings are sent to a person with a three-year 
education in cost of estimates. The person writes the 
cost of all the materials. The architecture office now 
announces in the newspaper trying to reach out to 
contractors. A list of materials without prices is left for 
the contractors to fill in with the materials he is able 
to find to a specific cost. The contractor who comes 
the closest to the price from the architecture firm 
gets the job. This is a way to handle corruption and 
the unstructured market for building materials. The 
contractor gets a letter of award and the architect firm 
writes a new contract. They are employed by The 
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Architecture education
We visited Ardhi University, one of three architecture 
schools in Tanzania. The school has around 
500 architect students studying architecture, 
landscape architecture and interior in a bachelor 
over five years. After the bachelor, one have to do 
an internship for two years and then an optional 
master of two years.

The first semester is focusing on learning how to 
use the pen. The students are sketching on smaller 
tasks and not working with any project. Second 
semester is supposed to introduce the students 
to how to use hand drawings in small projects like 
drawing elevations or sections of chairs or other 
relatable products.

The second year starts with a project to design a 
tower focusing more on exterior than construction.
Second semester the students learns how to use 
Archicad and visualizations. The other project is 
about learning how to trace with ink on tracing paper 
since it is still used a lot in the smaller villages were 
access to electricity is limited.

The third year has a group work set for the first 
semester. The project is a large urban scale and 
is called ”Housing scheme”. The students have to 
design a given block, do analyzes and schemes.
Second semester is focusing on community facilities. 
The student choose which type of community facility 
he or she wants to design. It can be a fire station, 
hotel, hospital or library. Then they choose a site 
for the facility and work with deeper analyzes of the 
area. The students are asked to do housing schem-
es, drawings and construction drawings.

The first semester of year four is an urban planning 
project. The students work in group in this course 
that handle how to design building blocks and 
city planning. Roads and community facilities 
are important to consider. Kevin Lynch is a big 
inspiration for this course and the students need 
to read his book.

Second semester the students choose a block from 
the group work and specifying on designing this 
building individually.

The last year of the five year bachelor is first 
about designing a complex building like an airport, 
underground station, high-rise building or a church. 
The second semester the students choose their own 
architecture issue to write a research book about.

Kwieco shelter house is a building designed by the 
Finnish architects Hollmén, Reuter and Sandman. 
The building is placed in the central part of Moshi, 
Tanzania. The building’s purpose is to house rooms 
for women who is victims of violation. It is placed 
on a site with high hedges surrounding the plot. 
The building is suppose to be anonymous so that 
the criminal men are not able to find their women 
and hurt them furthermore. The green and yellow 
colors might be a try to fit in the African context but is 
also speaking for an authority identity and is placed 
in an area were politicians and other important 
people live and work. The main gate is designed 
with artwork of a Tanzanian kanga skirt and with a 
message in Swahili “Equal rights of for all are the 
basis of development”. The Shelter house is divided 
into two phases: the first phase, completed 2015, 
primary consists of housing; the second phase will 
include spaces for community education, capacity 
building and KWIECO office spaces. The second 
phase’s community spaces will wrap around the 
existing structures to “create a protecting volume 
for the shelter.”

The existing phase one building is designed with 
five volumes under the same snail shaped roof 
(when looked from above). The division of the 
volumes creates a courtyard in the middle and an 
open structure inviting the wind to breeze through 
the building. The ceiling is tilted down toward the 
courtyard in the middle letting rain water running 
down to the flowers on the courtyard. The tilted roof 
is also designed to breathe air up and out through 
the holes at the highest part of the walls.

The building is waiting for the phase 2 to be comple-
ted in front of the women’s shelter. In the meantime 
the Kwieco organization has funded enough money 
to build a fish tank and two houses for chicks, 
chickens and roosters. The old water from the tank 
is watering the plants. This one month old invention 
is suppose to feed the women’s at the shelter house 
and also educate them in agriculture. This will result 
in a sustainable shelter with low maintenance cost 
and with its own life cycle.

The architects has colored the building in a signal 
yellow which is well combined with the details 
in green. The combination gives a serious look 
of an authority but at the same time creating a 
happy environment which looks like a home. The 
ventilation holes and the recycled bottles is also a 
playful detail which helps the welcoming feeling. So 
does the low height which is not reaching higher 
than the hedges.
Kilimanjaro Women Exchange and Community 
Organization (KWIECO) is a non-governmental, 
non-profit organization based in Moshi, Tanzania. 
For over twenty years they have worked to improve 
the condition of Human Rights and Gender in the 
area. Through their program they aim to reach 
as many marginalized people in need of their 
services as possible.

KWIECO has worked for over 20 years to address 
and enhance respect for legal and human 
rights in the Kilimanjaro region. KWIECO is the 
only legal aid provider offering comprehensive 
services including:-
• Human Rights and Gender Educa tion
• Legal counselling
• Litigation and documentation
• Children legal services
• Lobby and Advocacy
• Publicity
• Economic empowerment of wom en destitute 
of their rights
• Social Support for victims of GBV and Child abuse
• Legal Sector Monitoring
• Legal Service Facility
• Women and Constitution Making

We met the founder Elizabeth Minde who said that 
we could visit the shelter house and take pictures 
and help her fundraise the construction of phase 
2. The organizations lawyer drove us from the 
office to the shelter house and described what the 
organization helped with more than housing for 
the violated women.

When we arrived there was only one women at the 
shelter and she was the caretaker of the house. She 
was also responsible to handle the new animals at 
the plot. She will be the teacher for those women 
who come there to stay and eat of the produces meat 
and vegetables. The lawyer said that there was only 
one lady who lived in the house at the time. It was 
said that she was away doing something with her 
child. The founder told us that the reason they didn’t 
have any women there was because they didn’t have 
money for maintenance and that’s the same reason 
why they are building the food cycle at the plot
The architects went to Kwieco and said that they 
could help design a building. The architect firm has 
designed several projects in developing countries.

Econef orphanage center is placed between Arusha 
and Moshi, close to Kilimanjaro airport. It is placed 
on a hill with rural conditions. The orphanage 
building is made by the Swedish architects, “Asante 
architects”, in collaboration with the client Caroline 
Nicholas, a retired woman around 65 years old. The 
new orphan age will houses around 50 kids. The kids 
got different history but many of them have lost their 
family due to HIV virus. Caroline explains that she 
can´t take care of more kids because that she wants 
them to feel as an family, She has an goal, that 
everyone will be educated and continue to university 
and that they can contribute with their knowledge to 
their “family” in the future.

Econef is a non-governmental and non-profit orga-
nization that today is depending on donors. Caroline 
explains the strategic plan to be independent from 
donors by having their own water and electricity 
supply, growing their own vegetables and having 
their own animals: pigs, cows, goats and chickens.
Asante architects have designed the new orphans 
center on Caroline´s plot, she got from her family. 
To be independent from donors the architects have 
thought of many solutions that decrease the cost to 
run the building, such as. Solar panel for electric and 
water collection in a cycled system.

The water collects from the roof and goes into big 
water tanks. The water can be used to wash your 
clothes, shower and dish your plates, afterwards, the 
used water goes into a new tank. This tank provides 
the vegetables with water, this creates a cycle of 
reusing the water.

On the plot is the Econef orphanage center that 
still is under construction and the finished Baobab 
house, where the volunteers will live. Both houses 
remind of each other. Same low-tech solutions such 
as, water collections system, that is recycled, solar 
panels on the roof and buildings that is divided to 
create natural ventilation through the building. The 
architects have also designed the area around with 
flowers and playgrounds to create a good environ-
ment for the children.
The aim of the Baobab House project was to develop 
a sustainable house typology that is adapted to the 
local climatically, cultural and economic conditions in 
a northern Tanzanian context.
The building has also been designed to minimize the 
need for outsourced building expertise and excessive 
transportation costs. To realize this, the use of 
local materials and traditional building techniques 
has been prioritized.
Econef is divided into four buildings according to 
function. One building for the school and adminis-
tration, one for the cafeteria and canteen and two 
buildings for shelter, one for girls and one for boys. 
The divided buildings create a better natural ventila-
tion and good shared spaces between the buildings. 
Both houses are made of local bricks, which are fired 
from waste of the sawmill. The roof construction, 
windows and doors are made from wood. The inner 
ceiling holds a layer of thermal mass protecting the 
sun´s heat. The windows are louvered to protect 
from direct sun, but still let in plenty of daylight. The 
existing orphanage is in Jua Kali, outside Arusha in 
Northern Tanzania and the new Econef orphanage 
will have an inauguration in August 2018.

In the city of Arusha, located at the Serengeti 
National Park, there are many organizations that 
offer volunteer work in a short period of time. Many 
hotels and hostels also offer that you can stay at the 
hostel for a cheaper price if you volunteer. Through 
the hotels you get a tour to different organizations 
that you can help, such as orphans, schools or 
entrepreneurship for women.

We asked Eva what organizations she had wanted to 
volunteer in. She thought the school seemed difficult 
to help as the students had difficulty understanding 
English and that it was far away. She decided to help 
the orphan in the afternoon with the feeding of child-
ren and learn computer skills during the day. Eva tells 
us that it is common in the US to pay about $ 1500 to 
volunteer for a short period of time through

Mwakikonge village
the school area is the center of  the village where new facilities are being built

Mwakikonge school
The public school is placed in the bush 
approximately 6km from “the big road”. 
The school has 4 buildings with seven 
classrooms and two teacher rooms. 
Behind the buildings there is a canteen 
where they cook the porridge provided 
by the porridge project since 2011. Next 
to the canteen built of clay and cow 
poop there is a grove of trees where the 
children eats.

The first school building was constructed 
by the government year 2008. Since a few 
years back the schooling is free and has 
up to 7th grade. The ones who has eco-
nomical possibilities continue to study 
at secondary school elsewhere. The 
Mwakikonge school has improved the 
results and the students are scoring good 
on the national tests. The majority of 
the children are from the tribe “Masais”. 
Masai is nomads living on their livestock, 
mostly cows and goats. The parents can 
sometimes have it hard to understand the 
importance of education when they didn’t 
study themselves and when the kids can 
help at home.

The more a child is allowed to go to 
school, the less is the risk of being 
married of, circumscribed and give birth 
to fewer kids. With schooling, there will 
automatically be a healthier and better life 
with greater opportunities to decide on 
their own future.

Ida studied “U-landslinjen” at Hållands Folkhögskola 
in Åre and went to Tanzania 2009 together with 
the school. Her teacher had been volunteering in 
the country back and forth over 20 years. Ida did 
volunteering at the Mwakikonge school and met 
the poor situation. When it was time for lunch a guy 
came to the school with some small fishes and rise 
to sell to the ones able to buy. Many school children 
led by malnutrition and it was not unusual that 
the children fainted. 

Ida started to calculate how much it would cost to 
buy porridge to all the children. 2011 Ida went back to 
the village together with her aunt and her best friend 
in turn. They built a kitchen and started to organize 
with cooking the porridge to all the kids.

The porridge has helped the kids with enough energy 
to be able to study. The food is also working as a 
motivation for the parents to send their children to 
the school even though they don’t see the necessity 
to study. The school has grown and the students are 
more than twice as many as they were 2011. The 
porridge project provide the children with corn flower 
porridge and salary for the cooks and two Tanzanians 
coworkers who makes everything working. 

Today’s Tanzania is one of the worlds most 
inhabited areas, and two million years old 
human skeleton and footprints have been 
found in Olduvai, northern Tanzania. 10,000 
years ago, the area was probably inhabited by 
khois-populations, which were subsequently 
mixed with north-eastern Kushitian people who 
introduced agriculture.

Mwakikonge stakeholders
Tanga region is one of 31 administrative regions in 
Tanzania. Tanga region is then divided into eight 
districts with a total of two million inhabitants. 
Mwakikonge is a village in Mkinga district. The first 
day we drove together with the porridge project 
to introduce ourselves to the council chairperson 
Andrew Shauri Ngoda and the district executive 
director Rashid K Gembe. They thanked Ida and 
the organization for the beautiful work they had 
done in the Mwakikonge school. Ida brought one 
letter from her and one letter from the teachers 
asking the politicians to complete the teacher house 
connected to the school.

The executive director said that it was not possible 
because the district didn’t have the economy for that 
and instead ask Ida if she could make it possible. 
She said that she is only working for the children’s 
in the school and that the organization is not bathing 
in money. The executive director said that he would 
read the letters and later the same day the principal 
met us and told us that he got a call saying that 
they would finish the building before July, four 
months from now.

Mkinga district council Porridge project,
Lotta, Magdalena and Ida

School minister for Mkinga districtPlanning minister of
Mkinga district, Baraka

Nicodem Kilahusi,
Porridge project

Clement,
Porridge project

Village comitee

Pricipal of Mwakikonge
school, Leonard

Chefs employed by Porridge projectDistrict executive director
Rashid K Gembe

Mkinga district council chairperson, Andrew 
Shauri Ngod
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