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Abstract 
Sustainability is becoming more of a strategic tool in many companies today and will become even more 

important in the future. Hemfrid is today looking at many new business areas and has realized the 

importance of including sustainability in its new businesses. However, the link between sustainability and 

business development has not been researched in a larger extent and therefore there are no good 

methods to use. Therefore, the aim of this report is to provide a method and tool for Hemfrid to integrate 

sustainability aspects into their business development processes. To fulfil this aim, an analysis of current 

scientific literature and models within the areas of sustainability and business development was done. 

Based on those models, with a foundation in the Sustainable Development Goals, a model was created. To 

be able to weigh different impact area against each other, an MCA was conducted. Finally, the model was 

assessed through external feedback and through a SWOT analysis. The model is based on 14 of the 17 

SDGs with specific impact categories for all of them. A tool was created in Excel to easily assess the impact 

of the new business development projects. Lastly a seminar was held with Hemfrid’s management team 

facilitating the model. 
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Sammanfattning 
Hållbarhet håller idag på att utvecklas från ett område som de senaste åren varit en operationellt 

fokuserad verksamhet till något som mer och mer närmar sig strategiarbete. Som en del av den här 

utvecklingen börjar många företag konstatera att integrationen av hållbarhet i deras 

affärsutvecklingsarbete blir en fråga som blir allt viktigare. Hemfrid har de senaste 20 åren växt fram till 

ett marknadsledande företag inom hushållsnära tjänster där hemstädning för privatpersoner är den 

dominerande tjänsten. Hemfrid har valt att fokusera på att ge sina anställda kollektivavtal och trygg 

anställning och fokusera på sina anställda och kunder och i dagsläget tittar man på många nya 

affärsutvecklingsmöjligheter för att fortsätta erbjuda sina kunder hjälp i sina hem. I och med Hemfrids 

fokus på hållbarhet med schyssta arbetsvillkor och miljövänliga produkter har de även insett vikten av att 

även på ett tidigt stadium få in hållbarhetstänk i sitt affärsutvecklingsarbete. Denna rapport syftar därför 

till att skapa en modell och verktyg för Hemfrid för att integrera hållbarhetsaspekter i deras 

affärsutvecklingsarbete.  

Hemfrid-modellen är framtagen med de globala hållbarhetsmålen som utgångspunkt där olika kriterier 

identifierades inom varje mål som Hemfrid sedan kan utvärdera sina affärsutvecklingsprojekt utifrån. En 

litteraturstudie är även gjord där det identifierats nio ytterligare modeller inom hållbarhet respektive 

affärsutveckling som på olika sätt varit användbara för att skapa kriterier och övergripande användning 

av Hemfrid-modellen. Varje mål är viktat utifrån Hemfrids nuvarande verksamhet och strategi för att 

spegla företagets hållbarhetsprioriteringar. Verktyget är framtaget i Excel, baseras på en 

Multikriterieanalys och ger Hemfrid ett enkelt sätt att på en 5-gradig skala, för varje mål, utvärdera om 

kriterierna förändras från en skala mycket sämre till mycket bättre jämfört med dagens produkter eller 

tjänster. Verktyget visualiserar sedan om projektet som helhet är bra eller dåligt hållbarhetsmässigt samt 

vilka mål man har väldigt positiv påverkan på och bör kommunicera mot sina kunder samt vilka man bör 

se över och förbättra.  

Vidare har verktyget testats på två olika affärsutvecklingsprojekt där representanter från 

hållbarhetsavdelningen och affärsutvecklingsenheten fått ge feedback på användning och modellen har 

även presenterats och diskuterats tillsammans med Hemfrids ledning för att förankra modellens 

användande inom bolaget. Slutligen gjordes även en SWOT-analys där modellen visade vara över lag 

positiv. De negativa delarna med modellen ligger i att den är en förenkling av verkligheten och inte 

kommer kunna ta upp alla hållbarhetsaspekter som finns samt att det i användandet av modellen finns 

risk att man gör subjektiva bedömningar och ger sig själv bättre poäng än vad man egentligen borde. 

Modellen kommer dock kraftigt förenkla integrationen av hållbarhet i affärsutvecklingsprocesserna på 

Hemfrid och kommer användas för att försäkra att Hemfrid fortsätter vara starka inom hållbarhet och att 

erbjuda sina kunder smarta lösningar.  
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Introduction 
Sustainability and how it’s perceived and addressed within companies has for the last twenty years 

changed drastically. Just a couple of years ago, it was enough to make sure that your current products and 

services were compliant with the current regulations, but customers today demand companies to be one 

step ahead. Following this development, the need for integrating sustainability into the core business is 

growing and sustainability is becoming an important factor when designing new products and services. 

Sustainability is moving from an operational area to a more strategic one and is becoming a hot topic for 

company boards to address when deciding the overall strategy of the companies. The CEO of SWECO, Åsa 

Bergman (Höiseth, 2018, author’s translation), stated that “We are in the middle of a big transition where 

sustainability is becoming a matter of future-proofing and business development rather than 

compliance”.  

Background 
Hemfrid was founded in 1996 by Monica Lindstedt. With four kids and an ongoing career she felt she did 

not have time to do everything needed by her. Her employer offered her everything from company car to 

lunch coupons but what she wanted was time. With this as a starting point she founded Hemfrid with a 

core business idea of helping people inside their homes helping them saving time and reducing stress 

levels. (Hemfrid, n.d.(a)) Hemfrid has since then been focusing on cleaning ordinary people’s homes as 

their main business and a majority of the turnover comes from subscriptions of their cleaning service. 

Hemfrid is a pioneer in many ways, they were not only founded long before the tax deduction (RUT) was 

introduced, but they also have a different approach to the service they provide in comparison to many 

competitors (Hemfrid, 2018). Hemfrid has decided that sustainability should be part of their core 

business resulting in a company where collective agreements are mandatory and where a big focus is on 

integration, teaching language and ensuring that the environments the employees are put into are good 

work environments. As part of the sustainability work, Hemfrid also creates their own cleaning products 

to ensure that the products that the employees use on an everyday basis are both safe to use and 

produced in a sustainable way with renewable plastics and Bra Miljöval labelling (Hemfrid, n.d.(b)). Many 

of Hemfrid’s customers are also very aware of this prioritization and chose Hemfrid because they think 

this is a sustainable business (Koff and Hurmiz, 2018). 

To stay pioneers and market leaders Hemfrid is today working a lot with business development. By 

continuously asking customers how Hemfrid can help them make their life a bit easier they keep 

inventing and developing new businesses to meet the customers’ demands. Today, Hemfrid is planning to 

help customers with everything from waste management and moving to autonomous vacuum cleaners 

and energy management advisory. Up until today Hemfrid has ensured that new ideas stay sustainable by 

having business development and sustainability departments work closely together. When having 

workshops talking about the future of Hemfrid, both parties are present to ensure the best ideas are 

developed. To streamline this process and make it more rigid and transparent, a model and tools for 

integrating sustainability aspects into the business development processes are needed. (Hemfrid, 2018) 

Since the Brundtland report was released in 1987 (WCED, 1987), sustainability has just been increasing 

in importance in business, especially in Sweden where is it enforced by law from spring 2018 that all 

large corporations fulfilling at least two of the three criteria of having over 250 employees, a balance 

sheet of over 20 million euro or net sales of over 40 million euro, need to produce a sustainability report 

showing how they are working with sustainability (Civilutskottet, 2016(a)). Also, resource limitations and 

the shifting business environment where companies are expected to take on a large social responsibility 

are affecting sustainability work today (Evans, 2012). Sustainability is moving from being an operational 

activity to being strategic and included in the main activities of companies (Arevalo et al., 2011) however, 

there are still large varieties on how companies succeed in their integration of sustainability in business 

and a lot of companies are still viewing sustainability as something that is separate from their core 

business (Patten, 2013). Despite this, sustainability in business is developing rapidly and in 2014 36 % of 
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CEOs viewed sustainability as a top-three priority on the agenda and 13 % viewed it as the top priority 

(McKinsey&Company, 2014). This compared to 31 % respectively 3 % in 2010 (McKinsey&Company, 

2014). This clearly shows that sustainability has become an important aspect in business and an 

increasing number of companies are working with sustainability. 

Though, when searching for current methods of integrating sustainability and business development both 

through KTH library and Google there are no relevant articles on how to make business development 

methods more sustainable or how to integrate sustainability in business development. On Google, the 

most relevant finding were companies that sell services on how to lower energy usage and cost savings 

(ITAB, n.d.) and how to implement sustainability in the current business (Sustainable Connections, n.d.) 

but there is no relevant information regarding how to assess sustainability in business development 

processes. Therefore, this report needs to go outside of the scientific literature to focus more on best 

practice to have a relevant approach on how this can and should be done today. 

 

Aim and objectives 
As it is today, most large companies are aware of their current major sustainability impacts both in terms 

of environmental, social and economic factors. However, what most companies still lack is a method for 

integrating sustainability aspects in their business development processes, where today the analysis is 

largely based on financial parameters. Therefore, the aim of this report is to develop a method for 

integrating sustainability in Hemfrid’s business development processes. The objectives of this report are 

to:  

1. Identify models and tools being used to integrate sustainability aspects into business 

development processes.  

2. Find indicators within the SDG framework relevant to Hemfrid’s business development projects 

3. Create a general model and tools for identifying and addressing sustainability aspects within the 

business development processes of Hemfrid. 

4. Assess and evaluate the model. 
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Method 
The methodology of this report consists of four different areas. The first one being a benchmarking of 

existing models today. Secondly, a literature study was conducted identifying sustainability and business 

development models, doing an in-depth qualitative analysis of ten different models. From this, the 

Hemfrid model was developed. A multi criteria analysis was done to create a well-balanced scoring 

system in the model. And lastly, the model’s strengths and weaknesses were assessed through external 

feedback, a seminar with Hemfrid’s management team and a SWOT analysis.  

Benchmarking 
In the process of gathering materials to this report, discussions and informal interviews have been held 

with sustainability officers from ten large companies in Sweden representing areas such as retail, 

consumer electronics, waste management, consulting, and digitalization. No existing models linking 

sustainability and business development have been found.  The area where models with similar 

characteristics exists is within product development but the models are too narrowly focused on product 

development to be applicable for business development in general. 

Literature study 
A literature study was conducted summarizing existing literature connected to business development and 

sustainability, focusing both on the use of models and indicators to examine the applicability for the 

design of Hemfrid´s model. 

After discussions with the sustainability officer and business development manager at Hemfrid, the 

Sustainable Development Goals were chosen to become the base of the model to align it with the current 

sustainability work that is done at Hemfrid today. Other models are assessed to identify specific 

indicators that can be linked to each of the goals provided by the SDG framework. The literature review 

includes: 

• Circular economy - Evaluation of models connected to circular economy and its usefulness 

for the Hemfrid model. 

• Global Reporting Initiative – An analysis of the sustainable performance indicators used in 

the GRI standard and a selection of relevant indicators for Hemfrid. 

• Nine Principles of Sustainability Performance - Evaluation of model and its usefulness for 

the Hemfrid model. 

• IKEA “scorecard” model – Evaluate the IKEA “scorecard” model and possible usefulness for 

the Hemfrid model. 

• Henkel’s six focal areas in sustainability performance – Evaluation of model and its 

usefulness for the Hemfrid model. 

• Eco Design Strategy Wheel - Evaluation of the model and its usefulness for the Hemfrid 

model. 

• Waste hierarchy - Evaluation of the model and its usefulness for the Hemfrid model. 

• Sustainable business model canvas - Evaluation of the model and its usefulness for the 

Hemfrid model. 

• Sustainability certifications – Analysis of relevant environmental certifications.  
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MCA 
A Multi Criteria Analysis was conducted to create the model. An MCA can be done in several ways. The 

method of choice includes eight steps: establish contact, identify options, identify categories, scoring, 

weighting, calculation, interpreting results and assessing the MCA described in this section. (Department 

for Communities and Local Government, 2009) 

Establish context 
The first step establishes the aims of the MCA, who are the decision makers involved and what is the MCA 

meant to show. This was based on the literature study provided where areas and processes are identified 

that should be included in the MCA. 

The main purpose of the MCA is to provide a tool for Hemfrid to able to be used in their business 

development processes in order to easily identify sustainability performance in all aspects. Hemfrid is 

currently expanding their business within other areas than their core business and need to ensure that 

this expansion will be done in a sustainable way. The main user of the tool and MCA will be people in 

charge of business development projects and the tool therefore needs to be constructed in a way that 

ensures that no prior education within the sustainability area is necessary to use it. 

Identify options 
This step identifies the options of the MCA. That is, what decisions the MCA will help to decide. 

For Hemfrid the options were divided into two different scenarios. Firstly, most of their new business 

ventures will be solutions where Hemfrid tries to solve a problem in a better way than other companies 

or people do today. For these projects the MCA will make the comparison between the existing idea on 

the market today and Hemfrid’s new project. The other scenario is where Hemfrid tries something totally 

new with no current competition. For these projects the option will be to start this new business or not to 

do it, so the reference scenario will be business as usual.  

Identify categories 
The different categories used in this model were divided into three layers. The overarching framework 

used was the Sustainable Development Goals where the relevant goals for Hemfrid’s business 

development projects were identified. The 14 goals identified as relevant were then divided into the 

categories “Economic aspects”, “Environmental aspects” and “Social aspects”. Lastly, for each goal, 

parameters were identified that should be measured when using the MCA to set accurate scores.  

Scoring 
The scoring system of the MCA uses a five-point scale ranging from -2 to 2. The score system was decided 

together with key personnel at Hemfrid from both their sustainability department and their business 

development unit. The reasoning behind the scoring is that business development projects are very hard 

to quantify at the early stages where the tool will be used, and the scoring will therefore be based on 

choosing between the following options: Much worse, Worse, Equal, Better and Much Better where these 

options correspond to a score between -2 to 2 on a 5-point scale. 

Weighting 
Weighting and scoring for this model have equal impact where the weighting ranges from 1 to 5 on a 5-

point scale. The methodology of identifying weights has been an iterative one where discussions has been 

held with both sustainability and business development representatives at Hemfrid. The finalizing of the 

weighting was also done together with the management team of Hemfrid to assure that it reflects the 

overall goals and strategy of Hemfrid’s current and future business. 
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Calculation 
The score of each goal were multiplied by the weighting of each goal providing total scores for each of the 

goals and the goals will then be summarized into a total score showing the net impact of the project. The 

calculation can be found in Equation 1. 

𝑆 =∑𝑤𝑖

𝑛

𝑖=1

𝑠𝑖  

S = Total score 

Wi = Weight for goal i 

Si = Score for goal i 

n = Number of goals 

Interpreting results 
The model provides three different types of results.  

1. Each goal will get a total score showing the project’s sustainability performance for the specific goal. 

2. Environmental, Social and Economic aspects will be divided showing how each of these categories 

perform. 

3. A total score will be provided showing whether the project is net positive (score > 0) or net negative 

(score < 0). 

Assessing the MCA 
The assessment of the MCA was done by assessing the whole Hemfrid Model as described in the following 

section. 

  

(1) 
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Evaluating the model 
Two case studies were conducted together with Hemfrid where two different business development 

projects were assessed using the model. Following this, smaller changes were done to improve the user 

experience of the model. 

Seminar with Hemfrid’s management team 
To ensure that the model is aligned with the current strategy of Hemfrid both in terms of business 

development and sustainability, a seminar was held together with the management team and people in 

charge of business development projects today. The seminar was a 45-minute session with a 10 minutes 

presentation of the model and how it is used and a 35 minutes discussion where Hemfrid’s most recent 

business development projects were assessed. 

External feedback 
Per Stoltz was one of the facilitators of the IKEA scorecard model when it was introduced at IKEA and 

today he is working as Sustainability Developer at IKEA. He was invited to try out the model in an early 

stage and provided valuable feedback on the model. His main points were that there are some great 

advantages of using this model because it will highlight the benefits of a sustainable business 

development. Also following his feedback, description of the criteria identified for each goal was added. 

He also emphasized on the importance of ensuring that the people using the model understand what they 

are doing and how it can bring value to the company and its customers. (Stoltz, 2018(b)) 

SWOT-analysis of the model 
A SWOT-analysis was conducted showing internal strengths and weaknesses as well as external threats 

and opportunities of the model. This was done together with Magnus Enell who has experience both from 

internal sustainability work at different companies and as an independent consultant.  
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Literature study 
Based on literature studies and the case studies, a qualitative assessment of relevant aspects was done 

together with key personnel at Hemfrid. The models are frameworks used today by companies and 

academia to work with business development or sustainability. The models were assessed and analysed 

in the following sections to find the best concept, criteria and tools to be used for and within the Hemfrid 

model. 

Sustainable Development Goals 
On 25 September 2015 the UN representatives met in New York and decided on an agenda for sustainable 

development in the world. This commitment includes all three dimensions of sustainability being 

economic, social and environmental. The goals are aimed to be addressed and met between now and 

2030 and include the following categories: End hunger and poverty, end inequalities, build peaceful and 

just societies, protect human rights and gender equality, ensure lasting protecting of planet and 

resources, create conditions for sustainable economic growth as well as shared prosperity and decent 

work for all, as can be seen in Figure 1. The goals will also take into account different levels of national 

development starting this journey. Basically, the new Sustainable Development Goals (SDGs) takes off 

where to old Millennium Development Goals ended. (United Nations, 2015)  

 

FIGURE 1. UN SUSTAINABLE DEVELOPMENT GOALS (SDGS) 

 

The Sustainable Development Goals is therefore divided into 17 goals described more in depth in Table 1. 

TABLE 1. SDGS AND SHORT DESCRIPTIONS OF EACH GOAL 

Goal Description 

1. No poverty End poverty in all its forms everywhere. 

2. Zero Hunger End hunger, achieve food security and improved nutrition and 
promote sustainable agriculture. 
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3. Good Health and well-
being 

Ensure healthy lives and promote well-being for all at all ages. 

4. Quality Education Ensure inclusive and equitable quality education and promote lifelong 
learning opportunities for all.  

5. Gender equality Achieve gender equality and empower all women and girls. 

6. Clean water and 
sanitation 

Ensure availability and sustainable management of water and 
sanitation for all. 

7. Affordable and clean 
energy 

Ensure access to affordable, reliable, sustainable and modern energy 
for all. 

8. Decent work and 
economic growth 

Promote sustained, inclusive and sustainable economic growth, full 
and productive employment and decent work for all. 

9. Industry, innovation and 
infrastructure 

Build resilient infrastructure, promote inclusive and sustainable 
industrialization and foster innovation. 

10. Reduced inequalities Reduce inequality within and among countries.  

11. Sustainable cities and 
communities 

Make cities and human settlements inclusive, safe, resilient and 
sustainable. 

12. Responsible 
consumption and 
production 

Ensure sustainable consumption and production patterns. 

13. Climate action Take urgent action to combat climate change and its impacts. 

14. Life below water Conserve and sustainably use the oceans, seas and marine resources 
for sustainable development. 

15. Life on land Protect, restore and promote sustainable use of terrestrial ecosystems, 
sustainably manage forests, combat desertification, and halt and 
reverse land degradation and halt biodiversity loss. 

16. Peace, justice and 
strong institutions 

Promote peaceful and inclusive societies for sustainable development, 
provide access to justice for all and build effective, accountable and 
inclusive institutions at all levels. 

17. Partnership for the 
goals 

Strengthen the means of implementation and revitalize the Global 
Partnership for Sustainable Development. 

 

The SDGs provide a good overall framework for connecting sustainability and business development. The 

SDGs can work as an overarching goal for each business development project to achieve because it 

includes all these 17 aspects of sustainability and covering what can be defined as sustainable 

development. The main problem with this framework is that the specific targets within each goal have 

low or no relevance for companies. Because of this, specific targets for Hemfrid to work with needed to be 

included for each goal.  
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Identification of SDGs relevant for Hemfrid 
The SDGs are goals ultimately suitable for societies to work with. Companies are therefore addressing 

them very differently where different companies try to identify ways they can contribute to the official 

targets for the SDGs. The official sub targets for each of the goals are very broad which makes it difficult to 

directly work towards as a company. For example, Handelsbanken (2017), H&M (2017) and IKEA (2017) 

all work with the SDGs as key identifiers for how to work with sustainability, but they all perceive the 

goals differently in terms of relevant indicators.  

 

Relevant goals 
The following goals were identified as especially relevant for Hemfrid. 

3. Good Health and Well-Being 

This goal addresses everything connected to health for everyone no matter age. The targets range from 

everything between maternal mortality ratios to supporting research and development of vaccines and 

traffic injuries and diseases (United Nations, n.d.(a)). Because Hemfrid has no plan to enter the 

pharmaceutical market and has nearly no direct connection with developing countries, the relevant parts 

will lie in the health of the workforce and their customers. The business idea of Hemfrid lies in making the 

everyday life of the customer easier, Hemfrid does the work at home that the customers do not have time 

or will to do and helps the customer with their work life balance reducing stress (Hemfrid, 2017).  

4. Quality Education 

This goal’s main focus lies in increasing access to education for everyone and especially focuses on 

women and girls that today lack this (United Nations, n.d.(b). For Hemfrid this goal is very relevant due to 

their current business and their fast-evolving business model. Today, Hemfrid’s main contribution lies in 

being able to employ a lot of people who are newly arrived in Sweden and do not know the language. 

Hemfrid also provides opportunities for people to increase their skills in terms of everything from 

cleaning to different more technological areas. This goal becomes especially interesting when looking at 

their current business development projects where there are opportunities for the current workforce to 

learn even more. Hemfrid also provides a good first job for people that gives the financial and linguistic 

base needed to start studying.  

5. Gender Equality 

The focus of the goal mainly surrounds the elimination of discrimination of women and girls everywhere. 

This includes everything from access to education, health care, decent work as well as representation in 

political and economic decision-making processes (United Nations, n.d.(c)). Hemfrid does today, and will 

in the future play a very important role here. Hemfrid creates job opportunities for both women and men 

and targets customers independent of gender. Reports show that the income and job availability for 

women has increased since the tax deduction (RUT) was implemented (Ekonomistyrningsverket, 2015). 

Hemfrid’s current workforce consists of 90 % women where the majority of these women are born 

outside of Sweden (Hemfrid, 2017). This group have an especially hard time entering the job market but 

gets an opportunity to build up economic and social stability through Hemfrid. 

6. Clean Water and Sanitation 

This goal focuses on water and sanitation (United Nations, n.d.(d)). Today over 1 billion people live 

without access to clean drinking water (Chandrappa and Diganta, 2014) and if we were to keep living in 

the same way we do today about 50 % of the people in the world would suffer from severe water 

shortage in 2030 (WWF, 2016). Part of the solution to this problem will therefore lie in not using too 

much freshwater as well as reducing the pollution of water in general. For this goal, Hemfrid has a limited 

impact. Hemfrid does not use much water compared to agriculture and producing industries but 

depending on what co-operations and other business development project Hemfrid might take, this goal 

can become increasingly important.  
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7. Affordable and Clean Energy 

One of the simpler goals to grasp, to tackle the problems today we need clean energy. Most of the targets 

within these goals focuses on renewable energy where we need to increase the share of renewable energy 

used as well as making the renewable energy production even more efficient (United Nations, n.d.(e). The 

direct impacts that Hemfrid can do on this goal is limited with their current business model, but a focus 

on renewable energy production should nevertheless be very firm in all projects with the need of or the 

focus on energy usage within the company.  

8. Decent Work and Economic Growth 

Today, many people live on wages not allowing them to sustain themselves and their families. The world 

population is projected to keep increasing exponentially (Roser and Ortiz-Ospina, 2017) and to keep 

creating new jobs for people so to be able sustain themselves growth is necessary. At the same time, many 

jobs today include working conditions and salaries not good enough for people to sustain a healthy living 

(United Nations, n.d.(f). Hemfrid has a great opportunity to keep growing and helping both employees 

and customers sustaining a healthy lifestyle. Collective agreements and good work conditions coupled 

with steady growth is a good way forward.  

10. Reduced Inequalities 

Inequalities exists today on many levels. Inequality between countries are today being reduced more and 

more but within countries the inequalities are increasing rather than decreasing. Many people do not 

have access to basic things such as health care and education. (United Nation, n.d.(g))  

Hemfrid’s current business model can greatly impact towards this goal. Most of the job opportunities at 

Hemfrid require little or no previous experience or education and Hemfrid provides most of the 

education required in terms of language and profession (Hemfrid, 2017). This greatly contributes to 

reducing inequalities and allowing for people to be better integrated into the Swedish society.   

11. Sustainable Cities and Communities 

This goal focuses on the creation and maintaining of sustainable cities and communities. Underlying 

challenges here resides in areas such as congestions, adequate housing and well-functioning 

infrastructure (United Nations, n.d.(h)). Hemfrid will have a very limited direct impact on this because 

they do not work with and do not plan to work with any larger infrastructure projects. The interesting 

parts for Hemfrid will instead lie within future co-operations where they can greatly affect local 

communities as well as have an effect on land use and green areas depending on the project.  

12. Responsible Consumption and Production 

Responsible or sustainable consumption and production is about promoting resource and energy 

efficiency, a sustainable infrastructure, access to basic services, good and sustainable jobs and overall an 

increased quality of life. In many ways this goal includes many others and involves a life cycle thinking in 

all things we do as well as increasing efficiency of products and services regarding both environmental, 

economic and social performance. (United Nations, n.d.(i)) 

For Hemfrid, the impact from the organization and operation on this target is huge. Being a company 

providing services helping people is in itself a direct approach contributing towards this goal. In many of 

the services provided at Hemfrid, the company also include education and guidance that contribute to a 

sustainable lifestyle and Hemfrid also has several upcoming ventures that will, to some extent, affect and 

educate people within sustainability areas. With over 15000, relatively loyal, customers Hemfrid has a 

golden opportunity to influence their customers by providing sustainable services in all its forms 

(Hemfrid, 2017). 
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13. Climate Action 

Climate change is today real and proven and affecting everyone more or less. We already have changing 

weather patterns as well as rising sea, melting ices and overall a more extreme and changing weather. 

(United Nations, n.d.(j)) Hemfrid will battle this goal in the same way that most other companies do it, 

greenhouse gas emissions need to be reduced. 

14. Life Below Water 

Earth’s surface consists of about 75 % water and almost all organisms are dependent on water for 

sustaining their life (Graham et al., 2010). This goal is about conserving the life below water and 

preserving the waters we have today. The goal is divided into two categories. Firstly, we need to protect 

the world’s oceans from change in terms of temperature, ph and overall chemical stability. Secondly, we 

need to control the harvesting of our oceans in terms of overfishing and disturbing species in ways that 

harms them. (United Nations, n.d.(k))  

Hemfrid can affect this both directly and indirectly by making sure present and future operations do not 

pollute the sea, as well as by managing their consumption. The impact will be small in terms of magnitude 

but can be larger in terms of statement and influence. 

15. Life on Land 

Life on Land focuses on areas such as reducing deforestation, combat desertification, halting and 

reversing land degradation as well as halting biodiversity loss. (United Nations, n.d.(l)) For Hemfrid this 

will be relevant in terms of procurements and partly from emissions and pollutions coming from the 

operation of Hemfrid. 

16. Peace, Justice and Strong Institutions 

This goal focuses on promotion of just, peaceful and inclusive societies (United Nations, n.d.(m)). This 

goal is relevant for Hemfrid in all its activities in terms of educating employees and customer and making 

sure the business is conducted in a fair way and compliant with current regulations. 

17. Partnering for the goals 

Achieving the SDGs requires co-operations (United Nations, n.d.(n)). This goal is necessary for all other 

goals to be fulfilled. For Hemfrid cooperation allows them to have a greater impact on sustainable 

development overall as well as providing a foundation for new business opportunities. 

Goals excluded from the model 
These three following goals were excluded from the model since they were deemed as not relevant to 

work with for Hemfrid and their business development projects for reasons explained further under each 

goal. 

1. No Poverty 

This goal’s focus lies in eradicating extreme poverty and reducing the amount of people living poverty 

according to different national conditions (United Nations, n.d.(o)). For companies with operations in 

countries with these problems this goal can be relevant, but because Hemfrid only operates in Sweden 

and do not have any plans on expanding to new countries within the next years, this is not very relevant. 

Increased growth and turnover will lead to more taxes paid and therefore work towards this goal 

nationally in Sweden but there are no relevant sub targets to this goal for Hemfrid to work with.  

2. Zero Hunger 

The focus of this goal is divided into two categories. Firstly, we need to allocate the food available in a 

fairer way. Developed countries have an excess of food while developing countries lack it. Secondly the 

food production industry need to change into a more sustainable one. Increased efficiency is needed but 
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we also need more resilient methods of farming. (United Nations, n.d.(p)) Hemfrid is currently not in any 

business and does not plan to go into any business related to food production and will therefore have a 

hard time contributing directly towards this goal. With the same reasoning as above, they can contribute 

by increasing their growth, but the goal is not relevant to work with directly today.  

9. Industry, Innovation and Infrastructure 

This goal focuses mainly on infrastructure and technology and its need to evolve and improve. 

Sustainable development and sustainable communities and cities need more efficient technology in terms 

of transports, irrigation, energy and ICT and therefore requires investments in further improvements in 

this. (United Nations, n.d.(q)) Hemfrid is currently not working with any of these industries. This goal 

heavily relies on investments in the areas or research and development activities and Hemfrid is not 

currently looking into any of these areas.  

Circular economy 
Today’s linear economy is dependent natural resources. Creating one product requires x amount of 

material and two products require the double amount. The concept of circular economy is based on 

gradually decoupling the use of natural resources from economic growth. Instead you design your system 

based on three principles: Design out waste and pollution of your system, keep products and material in 

use in your system and regenerating natural systems (EMF, 2015). The model works with biological 

systems such as food. A linear approach would be to sell for customers to consume and at the same time 

produce more food to sell. The circular approach would instead be maximizing the energy recovery of the 

waste created and using that product to grow more food. A technical cycle would focus on restoring 

products and materials through waste hierarchy strategies where you in descending order would focus 

on reusing, repairing, remanufacturing and recycling. Basically, what would be perceived as waste in a 

linear system becomes raw material in a circular one, allowing you to increase the number of products 

produced while using the amount of virgin materials as before (EMF, 2015). Today circular economy is 

identified as a major possibility and a major threat for many companies. There are huge benefits from 

successfully adopting a circular approach to businesses today, both in terms of short-term cost savings 

and long term saving in terms of sustainability (Accenture, 2014).  

Concluding, the circular economy could have been a sound framework providing the same base as the 

SDGs does for this model, however the application of circular economy is today not complete. Working 

towards the SDG will require circular economy to be adopted in some form and working towards a 

circular business model for all new business development projects will in the same sense require SDGs to 

be adopted. The circularity perspective with a will to close loop will be an important aspect of the whole 

Hemfrid model. 

Global Reporting Initiative Performance indicators 
The GRI performance indicators cover sustainability in a very thorough way. They are categorized in 

different sub-categories with corresponding aspects. The indicators consist of 48 social, 34 environmental 

and nine economic indicators where 20 were deemed extra relevant for Hemfrid. For the economic and 

environmental indicators, the aspects are presented and for the social indicators, the sub-categories are 

presented. All relevant indicators are summarized in Table 2 below.  

 

TABLE 2. GRI PERFORMANCE INDICATOR CATEGORIES AND THEIR RELEVANCE FOR THE HEMFRID MODEL 

Categories Description 
Relevant aspects for 
Hemfrid’s business 
development 

SUB-CATEGORY: LABOR Includes everything from number of Equal opportunities, 
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PRACTICES AND DECENT 
WORK 
 

employees to labour management as 
well as health and safety of employees. 
Also includes diversity and training 
within and for the workforce. 

diversity, equality, training 
(personal development), 
health and safety. 

SUB-CATEGORY: HUMAN 
RIGHTS 
 

Focuses on human rights such as child 
labour and non-discrimination. Also 
includes indigenous rights and security. 

Equal opportunities 

SUB-CATEGORY: SOCIETY 
 

Focuses on the local communities as 
well as compliance.  

Compliance and local 
community focus 

SUB-CATEGORY: PRODUCT 
RESPONSIBILITY 
 

Includes customer health and safety as 
well as labelling of products. 

Customer health focus, 
labelling, sustainability 
certifications and other 
certifications. 

Aspect: Materials 
 

How much virgin and recycled materials 
do the company use. 

Waste management practices 
as well as renewable material 
usage 

Aspect: Energy Covers energy consumption within and 
outside of the organization. Includes 
energy use and efficiency of products 
and services. 

Energy usage throughout the 
whole business. 

Aspect: Water 
 

Water usage and withdrawal. How much 
water is reused and recycled and how is 
water handled. 

Usage of water, treatment of 
water, polluted vs clean 
water discharged. 

Aspect: Biodiversity 
 

Will the company in some way affect 
protected areas or areas with high 
biodiversity? Do the company protect or 
restore habitats in some way? 

Green area destroyed or 
created. 

Aspect: Emissions 
 

Emissions in terms of GHG-equivalents 
as well as Ozone-Depleting Substances 
(ODS). Also focuses on emissions of NOx, 
SOx etc. 

GHG.emissions, NOx, SOx and 
ODS. 

Aspect: Effluents and Waste 
 

Water discharge in terms of waste water 
throughout the whole operation of the 
company. Focus on hazardous water 
discharges as well as its effect on 
biodiversity. 

Polluted and hazardous 
water waste. 

Aspect: Products and 
Services 
 

Environmental impacts of products and 
services. How much (percentage-wise) 
of the products and packaging are 
recovered? 

Recyclability, prolonging life 
of products, using renewable 
materials. 

Aspect: Compliance 
 

Compliance throughout the whole 
business. 

Compliance and regulatory 
risks. 

Aspect: Transport 
 

Environmental impacts from transports 
including transport of goods and 
services needed for operation of the 
company as well as transportation or 

GHG-emissions and 
emissions from combustions 
(NOx, SOx etc.). 
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the members of the workforce. 

Aspect: Overall 
 

Environmental protection expenditures. - 

Aspect: Supplier 
Environmental Assessment 
 

Percentages of suppliers screened with 
specific environmental criteria. 
Potential negative environmental 
actions with the supply chain. 

The model will in itself 
include the criteria for this. 

Aspect: Environmental 
Grievance Mechanisms 
 

Number of grievance about 
environmental impacts given. 

Regulatory risks. 

Aspect: Economic 
Performance 
 

Direct economic value generated as well 
as financial implication and risks 
connected to climate change. 

Profitability as well as the 
overarching driver and 
relevance of the model. 

Aspect: Market Presence 
 

Ratio of workforce with minimum wage 
as well as wage comparison in terms of 
gender.  

Collective agreements. 

Aspect: Indirect Economic 
Impacts 
 

Impacts from infrastructure investment 
and support projects. How will this 
affect communities and local economies.  

Local community support. 

Aspect: Procurement 
Practices 
 

The use of local actors in procurement 
processes. 

Local community support. 

 

Concluding, the GRI Sustainability performance indicators provides a very good framework of 

sustainability indicators. It is detailed and covers the companies’ businesses thoroughly. One of the 

problems for this report is that GRI focuses on reporting and many of the areas addressed are therefore 

not very relevant for the operation of a company. The main problem also lies in its broadness. The GRI 

indicators are meant to cover everything related to sustainability in all different kinds of industries which 

makes it quite inefficient for specific companies to use especially when the company is not international. 

Also, Hemfrid does not have the resources to spend on assessing 91 criteria for each business 

development project they think of and for a company based in Sweden that does not outsource major 

production to other countries, for example child labour is not that relevant – it is an important issue, but 

it is hard for the workforce of Hemfrid to address it on a daily basis. This model provides a very important 

basis for the Hemfrid model and the Hemfrid model need to have a similar broadness in terms of 

sustainability aspects but exclude the ones not relevant for Hemfrid today and in the near future and have 

some broader categories than the GRI framework has. 

Nine Principles of Sustainability Performance 
Epstein and Roy (2003) provide a broad analysis of how different guidelines and organizations works 

with sustainability and sustainability performance. The analysis resulted in 9 overarching categories for 

measuring sustainability performance that are shown below in Table 3. 
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TABLE 3. NINE PRINCIPLES OF SUSTAINABILITY PERFORMANCE (EPSTEIN AND ROY, 2003) 

Category Description Relevant aspects for the Hemfrid model 

1. Ethics The company establishes, promotes, 
monitors and maintains ethical standards 
and practices in dealings with all of the 
company stakeholders. 

Ethics is an important aspect, but it is hard to 
measure. Ethics will be something Hemfrid should 
work with throughout the whole company and the 
ethical guidelines and approach should not 
drastically change due to different business 
development projects. 

2. Governance The company manages all of its resources 
conscientiously and effectively, 
recognizing the fiduciary duty of 
corporate boards and managers to focus 
on the interests of all company 
stakeholders. 

Governance will not be directly affected by 
specific business development projects. However, 
having this model implemented should increase 
the effectiveness of resources used. 

3. Transparency The company provides timely disclosure 
of information about its products, 
services and activities, thus permitting 
stakeholders to make informed decisions. 

Transparency is one of the most important 
outcomes of the Hemfrid model. By using it, 
Hemfrid ensures a transparent process in 
assessing their business development projects 
and ensures that the decision making is based on 
actual facts. 

4. Business 
relationships 

The company engages in fair-trading 
practices with suppliers, distributors and 
partners. 

This will be linked to procurement strategies 
rather than business development, but many of 
the areas in the Hemfrid model will indirectly 
affect procurement strategies and therefore fair-
trade principles. 

5. Financial 
return 

The company compensates providers of 
capital with a competitive return on 
investment and the protection of 
company assets. 

Keeping profitability on a good and steady level 
and having a long term sustainable plan of 
Hemfrid. 

6. Community 
involvement/ 
economic 
development 

The company fosters a mutually 
beneficial relationship between the 
corporation and community in which it is 
sensitive to the culture, context and 
needs of the community. 

Both inclusion and promotion of local 
communities will be important but also having a 
culture in the company where employees feel 
good and can develop further. 

7. Value of 
products and 
services 

The company respects the needs, desires 
and rights of its customers and strives to 
provide the highest levels of product and 
service values. 

This is linked to the company’s overall strategy 
where the model should help Hemfrid to keep 
developing within areas that will help the 
customers and make their life more sustainable. 
Important here is providing products and services 
that promotes and provide prerequisites for a 
sustainable lifestyle. 

8. Employment 
practices 

The company engages in human-resource 
management practices that promote 
personal and professional employee 
development, diversity and 
empowerment. 

This will include everything from equal 
opportunities in terms of employing women and 
having salaries based on what you do rather than 
who you are to integration and first job 
opportunities. Health and well-being as well as 
personal development opportunities. 

9. Protection of The company strives to protect and Keeping emissions and pollutions to a minimum 
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the environment restore the environment and promote 
sustainable development with products, 
processes, services and other activities. 

and having a good system for handling waste. 
Promoting sustainable lifestyle though products 
and services as well as increasing life length of 
products. 

 

Concluding, this nine-principle framework provides a very broad measure of sustainability performance. 

For a company such as Hemfrid to address “Ethics” or “Governance” as an area would be almost 

impossible to measure for their specific business development projects and these areas needs to be 

narrowed down to more concrete criteria. The main takeaway from this framework is that it is very 

broad. The Hemfrid model will need to be more tangible in order to be used in an efficient way but still 

have the same broad scope as this one. 

IKEA “scorecard” model 
IKEA has, since 2010 been using an internally developed model called the IKEA Sustainability Product 

Scorecard. The overall aim of this tool is to make IKEA’s product development processes more focused on 

sustainability and the reduction of the environmental impact of IKEA range. When IKEA chose to invest in 

and work towards becoming a more sustainable company they had two ways to go. They were either to 

create a sustainable brand within IKEA and try to get the customers to choose this instead of the regular 

products or to work with sustainability with all their products. They chose to work with it equally with all 

products and this resulted in an eleven-parameter scorecard. The scorecard has greatly increased the 

sustainability knowledge internally, but it has also made sustainability an inspiring topic for designers 

within IKEA to work with. (Per Stoltz, 2018(a)) 

The scorecard tool will give products ratings according to all these criteria and products must score 

higher than existing equivalent products in order to be manufactured, too low score leads to the design 

not being manufactured. Today IKEA also has a higher threshold where the product will be considered 

“more sustainable” and the long-term goal is to have 90 % of sales coming from “more sustainable” 

products. (IKEA, 2016) 

The IKEA Scorecard model consists of following eleven parameters: More from less (using lightweight 

materials and designs that are not resource intensive), Renewable Materials, Reused and recycled 

materials, Materials from sustainable sources, Recyclability at products’ end of life, Quality, Transport 

efficiency, Energy use in production, Renewable energy in production, Raw-material utilization in 

production, Sustainable life at home (products that enable customers to reduce energy and water use, cut 

waste , and live a healthier lifestyle). (IKEA, 2016) 

Concluding, the IKEA scorecard model will in many ways fit as a good base for the model for Hemfrid. The 

main attributes relevant for the Hemfrid model is that it is easy to understand and easy to use. The 

categories in the model are very focused on product development which makes them a bit too narrow for 

using for business development in general and there are also some categories, for example “Renewable 

materials”, “Reused and Recycled materials” and “Materials from sustainable sources” that will overlap 

when scoring many products and ventures. The main takeaways from this will therefore be three 

different areas: Sustainable materials, Sustainable lifestyle and Energy usage. These will all have to be 

included in the general model for Hemfrid. Also, the IKEA scorecard model is easy to use, understand and 

follow up which will be key features to include in the Hemfrid model. 

Henkel’s six focal areas in sustainability performance 
Henkel International is a manufacturer of laundry and homecare products and has developed a strategy 

for increasing the value for their customers without increasing their ecological footprint. The model is 

focusing on six focal areas reflecting the different challenges with sustainable development seen in Figure 

2. They work with the model over a 20-year period until 2030 aiming to triple the value created for 

customers by the company while maintaining their ecological footprint. Basically, the model aims to shift 

the correlation between ecological footprint and value creation by a factor 3. 
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FIGURE 2. MODEL USED BY HENKEL FOR THE SUSTAINABILITY WORK OF THE COMPANY (HENKEL, 2017) 

Concluding, the main takeaway from this model is its simplicity. The model only consists of 6 different 

areas, these areas can therefore be assumed to be very important. Also interesting is that part of Henkel’s 

business is similar to Hemfrid and the sustainability areas can therefore be considered similar. The areas 

of Energy and Climate, Materials and Waste as well as Water and Wastewater should therefore be 

considered as especially important as well as Safety and Health, Performance and Social Progress. The 

downside to only having six criteria is that they all are quite broad. 

Eco Design Strategy Wheel 
The Eco design strategy wheel is commonly used in different forms and shapes within the area of product 

development. The main idea behind the model is to provide guidelines for how to approach a design 

process in an ecologically efficient way. These eight different areas can all provide potential 

improvements both in terms of environment and economy and can be addressed separately or together 

for optimal results. The Eco Design Strategy Wheel is an 8-step process: 1. Innovation, 2. Reduced 

Material Impacts, 3. Manufacturing Innovation, 4. Reduced Distribution Impacts, 5. Reduced Behaviour 

and Use Impacts, 6. System Longevity, 7. Transitional Systems and 8. Optimized End-of-Life. (Okala, 2012) 

Concluding, the Eco Design Strategy Wheel framework is a framework focused on product development. 

Many of the aspects identified will be used for the Hemfrid process e.g. Reduced material impacts and 

reduced distribution impacts but to be able to be used on broader business development projects the 

aspects needs to be broadened to cover not only products and even though distribution impacts is a good 

aspect to look at, the Hemfrid model should be focused on identifying the relevant impacts from the 

whole value chain rather than only distribution. Other important aspects from the framework will be a 

focus on End-of-Life and behaviour of customers that will be an important aspect for Hemfrid. 

Waste Hierarchy 
The waste hierarchy model is a general model for treatment of waste. Depending on the specific fraction 

waste should and will be handled differently. Some materials should never be produced while other 

materials should be recycled and some composted, but from all these complicated correlations, some 

general concepts can be found. This has led to a general waste hierarchy model. The model states that 

waste should be addressed in the following hierarchy from best practice to worst: Avoid, Reduce, Reuse, 

Recycle and Treat and Dispose. Table 4 identifies the environmental impacts linked to the different steps 

of the Waste Hierarchy framework. 
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TABLE 4. WASTE HIERARCHY AND ITS IMPACTS (GERTSAKIS AND LEWIS, 2003) 

Treatment 
method 

Social behaviour 
changed 

Economic 
impacts 

Environmental 
impacts 

Avoided 
environmental 
impacts 

Avoid Changed 
consumption habits 
and products 
designed for reuse. 

Company: Less 
production needed 
can lead to 
economic losses 
People: Increased 
costs due to more 
robust products but 
less buying 
frequency needed 
leading to reduced 
costs. 

None. Impacts through 
whole life cycle 
avoided. 

Reduce Changed 
consumption habits 
and products 
designed for longer 
life. 

Company: Less 
production needed 
can lead to 
economic losses 
People: Increased 
costs due to more 
robust products but 
less buying 
frequency needed 
leading to reduced 
costs. 

None. Impacts through 
whole life cycle 
reduce. 

Reuse Changed 
consumption habits 
and products 
designed for reuse. 

Company: Less 
production needed 
can lead to 
economic losses 
People: Increased 
costs due to more 
robust products but 
economic potential 
in selling second 
hand. 

Transports: GHG 
and other emissions 
from combustion 
Cleaning: water use 
and use of 
detergents. 

Impacts through 
whole life cycle 
reduced. 

Remanufacture Changed product 
design for more 
easily replacement 
of parts. Changed 
waste disposal 
patterns and 
infrastructure. 

Company: New 
opportunities in 
remanufacturing 
and reduced 
revenues from 
buying new 
products. 
People: Increased 
costs of prolonging 
life of products and 
reduced costs due to 
buying less 
products. 

Transports: GHG 
and other emissions 
from combustion 
Production: Energy 
usage, GHG 
emissions, 
materials. 

Impacts through 
whole life cycle 
reduced. 

Recycle Change in waste 
disposal patterns.  

Company: New 
business 
opportunities in 
recycling and 
reprocessing 
material. Changed 
cost structure from 
buying recycled 
materials instead of 

Transports: GHG 
and other emissions 
from combustion 
Production: Energy 
usage, GHG 
emissions, 
materials. 

Less use of virgin 
materials.  
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virgin. 
People: Limited 
effects, systems 
such as “Pant” can 
have limited effects 
on specific groups. 

Energy recovery 
(Organic and 
inorganic) 

- 
 

Company: New 
business 
opportunities in 
energy recovery. 

Transports: GHG 
and other emissions 
from combustion 
Energy recovery: 
GHG-emissions, 
water usage, other 
emissions and 
toxins. 

Avoided landfill. 

Treatment and 
disposal 

- Company: Low 
costs. 

Transports: GHG 
and other emissions 
from combustion 
Landfill emissions: 
Methane, toxic 
leakage etc. 

- 

 

Concluding, the Waste Hierarchy model will greatly affect many parts of the Hemfrid model. The 

framework is based on a circular concept where waste is minimized, and loops are closed which is 

something that will be a great focus in the Hemfrid model.  

Business model canvas 
The business model canvas framework is one of the most used tools for creating and assessing business 

models. Whether you take an entrepreneurship course at KTH in Sweden or in a University in the USA you 

will most likely learn to use the Business model canvas. The canvas divides your business model into nine 

categories to identify and assess how your business model performs in different aspects. The main use of 

the tool is to get a good oversight of the performance and to understand your business. You write down 

how your business is performing for each category and then you can follow this up in later stages and 

work with improving and assessing specific areas. The nine categories are presented below. (Osterwalder 

and Pigneur, 2010) 

Partner: What partners are needed for your business. 

Activities: What activities will be needed for your business? For example, marketing, production, logistics 

etc. 

Resources: What resources are needed? Examples are brand, patents etc. 

Value proposition: What is that value your idea is providing? Basically, your main business idea. 

Customer relationship: How will customer relations be handled? Membership club etc. 

Channels: What channels will be used for reaching customers? Website, retailers etc. 

Customer segments: What are your main target group? Students etc. 

Costs: What are you cost structure? Marketing cost, manufacturing costs etc. 

Revenues: What are your revenue streams? Sales, rent etc. 

Joyce, Paquin and Pigneur (2015) created a tool for designing more sustainable business models. They 

based their research on the Business Model Canvas tool and combined it with a triple bottom line 

approach where they basically converted the original business model canvas into three layers: Economy, 

environment and social. The economy section mimics the business model canvas while the environmental 
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part is a life cycle approach on environmental assessments of the idea resulting in a simplified life cycle 

assessment and the social part a stakeholder assessment. 

Concluding, the business model canvas framework provided many important aspects to the Hemfrid 

model. The main part was the user interface experience, the business model canvas is broken down into 

parts that are relatively easy to understand and is really easy to use. Another aspect that was very 

interesting was the idea of letting the user write down their assessment because you can then go back and 

see how you reasoned previously. This is something that will be a key component for the Hemfrid model. 

For specific criteria the sustainable business model canvas was more interesting because it tries to cover 

sustainability in general. The problem is that using the sustainable business model canvas is not as easy 

as the original business model canvas. Doing a Life Cycle Assessment on all your new products and 

services is not a viable option for any company today, so the criteria need to be easier to assess. The 

stakeholder perspective is however very interesting, and it will be important for the Hemfrid model to 

include sustainability for different stakeholders such as employees, customers and partners. 

Sustainability certifications 
Certification and labelling are ways to ensure that products or services are compliant with a certain set of 

demands. Instead of having to check whether all criteria for a Svanen-labelled product or service is 

fulfilled you just may check whether it has the Svanen label. Basically, you simplify the process. Today we 

have three different types of environmental labelling: Type 1, Type 2 and Type 3. Type 1 is the most 

common one used by consumers, examples are Svanen, Bra Miljöval and EU Ecolabel. The criterion for the 

Type 1 labelling are that an organization will set the criterion for the labelling and grant the labelling 

when companies apply and fulfil the criterions set. Type 2 labelling is an internal labelling with no 

external review, the company itself sets the criterions and grants the labelling. The Type 2 is most 

commonly used to set a certain group of internal products aside from others within your own product 

categories. Lastly, Type 3 is an LCA based set of quantified environmental data that the company presents 

that also gets verified by a third part. (Moberg et al., 1999; Prieto-Sandoval et al., 2016; Civilutskottet, 

2016(b)) 

For Hemfrid the relevant types of labelling are mostly in Type 1, during procurements and partnerships 

Hemfrid will have a hard time analysing and looking at all the different categories of products and 

services and components and materials etc. and instead using labelling as a base will make it easier.  If 

companies can’t promise Hemfrid a labelled product then Hemfrid has the chance to express a need to 

know why the coffee service they buy is not Svanen labelled and will by doing that cover many 

sustainability aspects related to the service. 
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Results 

A model for sustainable business development 
The model is based on the 14 SDGs identified as relevant for Hemfrid and their business development 

processes. The goals are divided into criterions that will be relevant for Hemfrid to address and assess for 

each of their business development projects. 

Relevant targets for each goal 
The SDG framework are a broad one. Because of this, Hemfrid needs to identify sub-targets for each goal - 

targets they can work towards on an everyday basis and thrive to achieve in all projects and operations 

they conduct. Here are relevant areas for Hemfrid to work with and evaluate for all business development 

projects, based on the assessed models shown in the report. Important to know is that these sub-targets 

will change. The ones presented in this report is found relevant based on Hemfrid’s current business and 

current goals but will change and should be updated yearly. 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Share of renewable energy 

used 

• Environmental certifications 

on products and services 

(KRAV, Svanen, Ekologiskt) 

• Less NOx emission 

• Less SOx emissions 

 

• Reduced water usage 

• Less water pollution 

Two areas identified as especially interesting for Hemfrid 

within the Clean Water and Sanitation goal is reduced 

water usage and water pollution. Relating to the increased 

risk of water shortage the amount of water used is an 

important aspect to look at. Water pollution is a one of the 

causes of water shortage. These aspects can both be found 

in the GRI Aspect: Water and as one of Henkel’s six focal 

areas. Reduced water pollution is also addressed by GRI 

within the Aspect: Effluents and Waste. 

The SDG about affordable and clean energy focuses 

on the production of renewable energy. This target 

in the model is therefore focused around the 

renewable energy used in the business development 

project assessed. 

 

 

Two areas have been found interesting for Hemfrid’s 

business development projects within the SDG covering 

Life on Land. Life on land is a large area and the easiest way 

to make sure that this area is covered in a good way, is to 

make sure that the products bought and used are 

environmentally certified. This will make sure that the 

products live up to certain standards regarding everything 

from social to environmental sustainability.  

Emissions from different part of the business will affect the 

life on land. NOx and SOx emissions will be important to 

reduce in order to maintain life on land and are identified 

in the GRI framework Aspect: Emissions and Aspect: 

Transport as well as in Nine principles of sustainability 

performance.  
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• Development opportunities 

o Language 

o Skills 

o Culture 

Three areas have been found interesting for 

Hemfrid’s business development projects within 

the SDG covering Quality Education.  Just as the 

previous goals about having a safe work 

environment and good health of customers and 

employees, this target of having good 

development opportunities is covered by GRI Sub-

category: Labor Practices and Decent Work, under 

the category Employment practices in the 9 

principles of sustainability performance and as 

Social Progress in Henkel’s model. 

 

• Collective agreement 

• Safe work environment 

• Health of customers and 

employees 

• Reduced GHG-emissions 

• Environmental certifications 

on food bought (ASC, MSC etc.) 

• Less Nitrogen emissions 

• Less Phosphorus emissions 

Climate Action resides around GHG-emissions in all its 

forms. Reducing GHG-emissions is an important aspect 

in both GRI and the Henkel framework.  

Regarding life below water one of the largest problems 

is unsustainable fishing. That can be avoided from 

Hemfrid’s part by using environmental certifications 

like ASC and MSC. 

Life below water is also greatly affected by pollutants 

such as Nitrogen and Phosphorus (Lindström and 

Engström, 2016). Reducing these emissions will 

therefore be important. Aspect: Effluents and Waste in 

GRI also points to this. 

 

Three areas have been found interesting for Hemfrid’s 

business development projects within the SDG covering 

Good Health and Well-Being. Collective agreements will be 

an important factor for assuring good wages as seen in GRI 

Aspect: Market Presence. Three of the analyzed 

frameworks identify safe work environment and Health of 

customers and employees as important areas. They are 

found under GRI Sub-category: Labor Practices and Decent 

Work, as well as under the category Employment practices 

in the 9 principles of sustainability performance. Henkel 

also brings up social progress as one of six focal areas. 

Health of customers is also covered by the GRI Sub-

category: Product Responsibility. All these areas are 

important for a company’s long-term performance because 

healthy employees will perform better and stay within the 

company. 
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• Equal opportunities 

o Employing women 

o Salaries 

 

• Increasing green area 

• Promoting local communities 

• Waste hierarchy 

• Energy usage 

• Prolonging life of products 

• Using sustainable materials 

• Promoting sustainable 

lifestyle 

Having equal work opportunities between genders is 

crucial for a Swedish company today. There are 

several targets that cover this. GRI has three 

different areas: Sub-Categories Labor Practices and 

Decent work as well as Human Rights. Aspect: 

Market Presence also covers having decent and equal 

salaries. Nine principles of sustainability 

performance also cover this in depth under the 

category employment practices.  

 

There is also another aspect of equality and that is 

equality between different ethnicities, ages etc. and here 

is a great opportunity to do good. The GRI Sub-Categories 

Labor Practices and decent work and Human Rights talks 

about the importance of diversity, equality and non-

discrimination. The nine principles of sustainability 

performance cover the opportunities to be leading within 

providing first job opportunities and integration of 

people of different cultures in a work environment.  

 

 

The business development projects at Hemfrid can 

possibly have an impact on the city and community in a 

larger sense. The first area identified here is the creation 

of green areas. This is supported by GRI’s aspect on 

biodiversity that is dependent on the amount of green 

areas in the city. 

Another area that can be affected by these projects is the 

local communities where Hemfrid can help by for 

example buying local food or getting the opinions of the 

people living in a certain area. This is discussed both in 

category six, community involvement, of the nine 

principles of sustainability performance, the Aspects 

Indirect Economic Impacts and Procurement Practices of 

GRI as well as the GRI Sub-category: Society. 

Waste needs to be minimized and handled according 

to the waste hierarchy model. Energy usage is more or 

less linked to many other goals and needs to be 

reduced. This target can be found in most of the 

analyzed frameworks. Prolonging life of products is an 

important step in changing consumption patterns, this 

aspect can be found in GRI Aspect: Products and 

Services, as well as Eco Design Strategy Wheel and 

Waste Hierarchy model. Using sustainable materials is 

also an aspect important for almost all models 

analyzed. Promoting sustainable lifestyle can be seen 

as an important aspect both in Nine Principles of 

Sustainability performance, IKEA Scorecard model and 

Eco Design Strategy Wheel.  

• Equal opportunities 

o First job 

o Integration 

o Age 

o Ethnicity 
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• Profitability 

• Turnover 

• Job opportunities 

 

• Cooperation 

• Regulatory risk 

Regulatory and compliance risks within new 

business areas can become a problem for the 

company. This risk is addressed within the GRI 

Aspect: Compliance and Aspect: Environmental 

Grievance Mechanisms 

 

One of the prerequisites for a new business or 

venture to be viable will be economic 

performance in terms of increased turnover and 

profitability. Creating increased amount of job 

opportunities will also be an important factor in 

terms of social sustainability as seen in GRI Sub-

Category: Labor practices and decent work. 

 

 

Co-operations will both give Hemfrid added 

value in terms of partnerships where the 

involved companies can learn from each other, 

but also other synergies within all aspects of 

sustainability. Partnerships will be necessary 

to work efficiently with sustainability.  
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A general model for Hemfrid 
The Hemfrid model will be a two-part model. First a conceptual model showing the general concept and 

then an analytical model that can be used to assess specific business development projects and their 

sustainability performance. The model is based on a triple bottom line approach to align the model with 

Hemfrid’s current sustainability communication. 

Conceptual Model for Business Development and Sustainability 
This model is categorized into three areas being the three sustainability pillars Economy, Environment 

and Social sustainability. Economy has been identified as a prerequisite for Hemfrid to be able to work 

with environmental and social sustainability in most of their business development cases. The model is 

then divided into targets based on the Sustainable Development Goals. Two goals cover the economic 

aspects, five the Environmental aspect and five the Social aspect, while two goals are deemed to have 

equal impact on environment and social aspects as seen below in Figure 3. 
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FIGURE 3. CONCEPTUAL MODEL FOR HEMFRID – SUSTAINABILITY IN BUSINESS DEVELOPMENT 
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Analytical assessment tool for business development and sustainability 
The assessment tool created for Hemfrid is an Excel-based tool that can be found in Appendix A. A visual 

representation of the tool can be seen here in Figure 4.  

 

 

Using the model will be a four-step process. 

1. Identify what current businesses exists today that fulfils the need of your new business idea. If no 

such product/service exist, the comparison will be done to Hemfrid’s current business or 

competitors’. 

2. Fill in the “comment” column, with reference to the criteria identified for each of the goals, how 

does this business venture perform compared to not being done at all. 

3. Give each goal a score ranging from Much Worse to Much Better: 

 

4. Go to the “Calculation and result” tab shown in Figure 5. Here are two important things to look at 

for each project addressed. 

Much Worse The new idea will clearly impact the criteria and goal negatively compared to existing products and services 

Worse The new idea will probably have a negative impact compared to existing products and services 

Equal There should be no difference in impacts compared to existing products and services 

Better The new idea will probably have a positive impact compared to existing products and services 

Much Better The new idea will clearly impact the criteria and goal positively compared to existing products and services 

FIGURE 4. ASSESSMENT TOOL FOR SUSTAINABILITY IN BUSINESS DEVELOPMENT AT HEMFRID 

Criteria Score Comment Criteria Score Comment

Equal Equal

Equal Equal

Equal Equal

Equal Equal

Equal Equal

Equal · Waste hierarchy Equal
· Energy usage

· Prolonging life of products

· Using renewable materials

· Promoting sustainable lifestyle

Equal · Regulatory risk Equal

Goal Goal
• Profitability

• Turnover

• Job opportunities

• Cooperation

• Collective agreement

• Safe work environment

• Health of customers and employees

• Development opportunities

o Language

o Skills

o Culture

• Equal opportunities

o Employing women

o Salaries

• Equal opportunities

o First job

o Integration

o Age

o Ethnicity

• Increasing green area

• Promoting local communities

• Share of renewable energy 

used

• Reduced GHG-emissions

• Environmental certifications on 

food bought (ASC, MSC etc.)

• Less Nitrogen emissions

• Less Phosphorus emissions

• Environmental certifications on 

products and services (KRAV, 

Svanen, Ekologiskt)

• Less NOx emission

• Less SOx emissions

• Reduced water usage

• Less water pollution
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a. In the bottom right corner, check if “your score” is above 0, if it is not, the 

business idea will not have a net positive impact according to the model and 

should be carefully discussed with the sustainability department. 

b. Under the column “priority”, all goals with red bars should be discussed further 

to ensure the best performance possible in terms of sustainability, these are the 

sustainability threats coming with the business venture. Also check the largest 

blue bars, these are the most important positive impacts from the business 

venture and should be communicated to investors and customers to bring added 

value to the new product or service. 

 

FIGURE 5. SCORING SECTION OF THE MODEL 

Important to understand about the model is that the total score only can give a hint about whether the 

business idea is good or bad. No business idea will achieve the max score of 2 and this is not the aim of the 

model.  

 

 

 

 

 

 

 

 

 

 

  

Criteria Score Weight Weighted Score Priority

8. Decent work and economic growth 1 5 5

17. Partnership for the goals 2 3 6

3. Good Health and well-being 1 5 5

4. Quality Education 1 3 3

5. Gender equality 0 4 0

10. Reduced inequalities 2 4 8

11. Sustainable cities and communities -2 3 -6

7. Affordable and clean energy 0 1 0

13. Climate action -2 4 -8

14. Life below water 0 4 0

15. Life on land 0 4 0

6. Clean water and sanitation 0 4 0

12. Responsible consumption and production 2 5 10

16. Peace, justice and strong institutions -1 3 -3

52 20,00

Min Score Max Score Your score

Economic -0,31 0,31 0,21

Environmental -0,77 0,77 -0,21

Social -0,92 0,92 0,38

-2,00 2,00 0,38Net impact
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Interpreting the criteria 
The interpretation of the criteria of the model will be very important for the model’s usefulness. A guide 

to interpreting the criteria are presented in Table 5.  

 

 

Criteria Example 
• Profitability 
• Turnover 
• Job opportunities 

A new business development project preferably results in increased turnover 
and profitability and also provides jobs to more people. 

• Cooperation New cooperation’s means new opportunities for synergies in existing 
operations and new ventures. Strong brands are preferred. With this reasoning 
a cooperation with Electrolux is good because the brand is strong in Sweden 
and it creates many new opportunities for further collaboration. 

• Collective agreement 
• Safe work environment 
• Health of customers and 
employees 

Having collective agreements will ensure good conditions for the employees. 
Safe work environment can become a problem if the new business includes 
working in dangerous conditions and health of employees and customers can 
be affected. On the other hand, a project focusing on selling autonomous 
vacuum cleaners will reduce the need for cleaning in people's home by the 
Hemfrid staff and therefore enhance the working conditions of the employees. 

• Development opportunities 
o Language 
o Skills 
o Culture 

Development opportunities can be measured by the opportunities for the 
employees to keep learning. It can for example be teaching the employees new 
skills such as language or programming or teaching them about waste 
management practices. This can also include personal development 
opportunities. 

• Equal opportunities 
o Employing women 
o Salaries 

Will the new business result in more women being employed than previously? 
Can the new business result in salaries being evened out between the 
genders? 

• Equal opportunities 
o First job 
o Integration 
o Age 
o Ethnicity 

Will everyone independent on ethnicity and age have equal opportunities to 
work in the new area? For example, offering help with learning the language 
boosts this quite a lot because you can work with integration and first job 
opportunities for people far from the Swedish labour market. 

• Increasing green area 
• Promoting local communities 

Will this project somehow preserve or increase the green areas? This can for 
example be managing people's gardens.  
Will the project promote local communities? An example of this is 
collaborating with the local community to provide a product or service. 

 

 

  

Goal

TABLE 5. GUIDE TO INTERPRETING THE CRITERIA 
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Criteria Example 
• Share of renewable 
energy used 

Can we increase the share of renewable energy used? Example: If Hemfrid today uses 50 
% renewable energy in their business any project using more than 50 % renewable 
energy will increase this share. 

• Reduced GHG-emissions Will this project result in increased or decreased GHG-emissions? Example: Transports 
will be the main issue here, using electric vehicles will minimize this. Important here is to 
understand the competition, will the alternative to Hemfrid's service or product emit 
more or less CO2? If others use petrol cars, an easy improvement for Hemfrid is using 
electric. This goal can also include other stages in the lifecycle of a product, for example 
using renewable energy to power production will reduce a lot of the emissions. 

• Environmental 
certifications on food 
bought (ASC, MSC etc.) 
• Less Nitrogen emissions 
• Less Phosphorus 
emissions 

Ensure environmental certifications on the food you buy. Also, when handling organic 
waste and food production in some way, make sure to ensure minimum disposals of 
Nitrogen and Phosphorus. 

• Environmental 
certifications on products 
and services (KRAV, Svanen, 
Ekologiskt) 
• Less NOx emission 
• Less SOx emissions 

Use environmental certifications to make smart and sustainable procurements. Today 
Hemfrid's cleaning products use Bra Miljöval, ensure this, or something similar, goes for 
your partners' products as well. Also, for transports and different types of incineration 
and combustion, ensure NOx and SOx levels are minimized. 

• Reduced water usage 
• Less water pollution 

Minimize water usage throughout the business. If Hemfrid are to water customers' 
gardens and plants, make sure not to use too much water, manage it efficiently. Keep 
track of waste, make sure it will not pollute water sources nearby. 

• Waste hierarchy Handle waste according to Waste Hierarchy. Minimize energy usage in all stages of the 
life cycle. Create and handle products ensuring a maximized life length. Renewable 
materials mean choosing a plastic based on renewable plastic instead of a plastic based 
of fossil fuels and using organic materials such as wood. Promoting a sustainable lifestyle 
means influencing customers to a sustainable living and helping them making living 
sustainable easier. 

• Energy usage 

• Prolonging life of products 

• Using renewable materials 

• Sustainable lifestyle 

• Regulatory risk Entering a market where Hemfrid do not know the laws and regulations means high risk. 
For example, importing electronics from outside of EU and selling in Sweden would be a 
high-risk project because the laws are tricky and this is far from Hemfrid's core business. 

  
  

  

  

  

Goal
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Case studies at Hemfrid 
Two case studies were done looking at two of Hemfrid’s current business development projects. The case 

studies were done together with the Sustainability Manager, Frida Koff and Business Development 

Manager, Dani Hurmiz where each criterion was assessed for each project using the guide to the criteria 

presented in Table 5. Lastly, the two projects were presented and discussed during a seminar with the 

management team of Hemfrid on June 21. 

Autonomous vacuum cleaners through Electrolux 

This business development project includes Hemfrid offering their current customers that have 

subscribed to their cleaning service an opportunity to buy autonomous vacuum cleaners through Hemfrid 

either through direct payment or through a payment plan. Electrolux provides the product and Hemfrid 

will install the product and let the customers try it for free for one month and then decide whether to buy 

it or not. The result is shown in Figure 6. 

 

The total score of the project is 0,31 which is good for a project without a clear sustainability focus. As 

seen in the model the impacts from this project is very limited, but the 3 affected goals are all deemed 

good in terms of sustainability impact. Concluding, this project is aligned with Hemfrid’s overall strategy 

of sustainable businesses.  

Criteria Score Comment Criteria Score Comment

Better Equal

Much Better Equal

Better Equal

Equal Equal

Equal Equal

Equal · Waste hierarchy Equal
· Energy usage

· Prolonging life of products

· Using renewable materials

· Promoting sustainable lifestyle

Equal · Regulatory risk Equal

• Equal opportunities

o Employing women

o Salaries

• Equal opportunities

o First job

o Integration

o Age

o Ethnicity

• Increasing green area

• Promoting local communities

• Share of renewable energy 

used

• Reduced GHG-emissions

• Environmental certifications on 

food bought (ASC, MSC etc.)

• Less Nitrogen emissions

• Less Phosphorus emissions

• Environmental certifications on 

products and services (KRAV, 

Svanen, Ekologiskt)

• Less NOx emission

• Less SOx emissions

• Reduced water usage

• Less water pollution

Viss utbildning ges men få 

personer omfattas av det.

Minimal påverkan

Minimal påverkan

Ingen påverkan

Ökade konsumptionsvanor men i 

och med samarbete med 

electrolux blir det ”hållbara 

produkter”

Ingen större risk för att inte 

uppfylla lagar och regler

Goal Goal
Ökad omsättning, lönsamhet, 

ökade jobbmöjligheter

Electrolux, bra för framtiden, 

varumärke osv!

Ha städat hemma ger 

välmående, mindre damm, 

mindre risk för sjukdomar. 

Dammsugning dåligt 

ergonomiskt, bra för 

medarbetare.

• Profitability

• Turnover

• Job opportunities

• Cooperation

• Collective agreement

• Safe work environment

• Health of customers and employees

Ingen påverkan

Minimal påverkan

Minimal påverkan

Minimal påverkan

Kan stoppa vissa föroreningar, 

minimal påverkan

• Development opportunities

o Language

o Skills

o Culture

FIGURE 6. BUSINESS DEVELOPMENT CASE: AUTONOMOUS VACUUM CLEANERS THROUGH ELECTROLUX 
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Waste Management Service 
The waste management project is about helping customers taking care of their waste. The service will be 

a standalone service and not dependent on being a customer already. Hemfrid will come out to the 

customers, pick up the things they want to throw away and make sure it is managed in a correct way. 

Several partnerships are established to allow Hemfrid to handle the waste in a correct and efficient way. 

The assessment made can be seen in Figure 7. 

 

This project scored 0.63 which is good. The social sustainability aspects scored very high and the project 

seems to be a good way to keep creating a good atmosphere for the employees at Hemfrid. This project is 

perfectly aligned with Hemfrid’s strategy of smart solutions to help their customers live stress free and 

sustainable lives. One of the goals scored Worse, regulatory risk was identified as a potential problem 

because the waste management business is highly regulated and Hemfrid is not familiar with all rules and 

regulations. Concluding, this is a project with high potential in terms of sustainability and several of the 

goals can efficiently be communicated to customers as goals Hemfrid is focusing on with the project. 

 

  

Criteria Score Comment Criteria Score Comment

Better Equal

Much Better Equal

Better Equal

Better Equal

Equal Equal

Much Better · Waste hierarchy Much Better
· Energy usage

· Prolonging life of products

· Using renewable materials

· Promoting sustainable lifestyle

Equal · Regulatory risk Worse

• Equal opportunities

o Employing women

o Salaries

• Equal opportunities

o First job

o Integration

o Age

o Ethnicity

• Increasing green area

• Promoting local communities

• Share of renewable energy 

used

• Reduced GHG-emissions

• Environmental certifications on 

food bought (ASC, MSC etc.)

• Less Nitrogen emissions

• Less Phosphorus emissions

• Environmental certifications on 

products and services (KRAV, 

Svanen, Ekologiskt)

• Less NOx emission

• Less SOx emissions

• Reduced water usage

• Less water pollution

Lära sig om återvinning

Flytttjänst, samma personer – 

samma problem med att 

anställa kvinnor, dock ej färre 

kvinnor som anställs

Bra steg in på arbetsmarknaden 

– Samma som Hemfrids övriga 

verksamhet

Ingen påverkan

Hemfrid optimerar avfallsflöden - 

Undvik, Återanvänd, 

Materialåtervinning, 

Energiåtervinning, Deponi.

Ny bransch för hemfrid, större risk 

i form av lagar och regler som 

måste följas.

Goal Goal
Ökad omsättning, lönsamhet, 

flera jobbmöjligheter

Många nya samarbeten!

Bättre för kund – minskar stress 

över prylöverflöd och dåligt 

samvete. Medarbetare kommer 

ha samma arbetsförhållanden 

som innan.

• Profitability

• Turnover

• Job opportunities

• Cooperation

• Collective agreement

• Safe work environment

• Health of customers and employees

Vi väljer att lämna avfallet till 

stockholm vatten och avlopp som 

kommer låta det gå till 

energiåtervinning. Kommer dock 

ej förändra Hemfrids använda 

energimix.

Majoriteten av körningar sker i 

samband med flytt. Alternativet är 

att kund till slut kört själv med bil.

Majortiteten av avfallet kommer 

från insidan av folks hem, alltså 

minimal påverkan även om det är 

marginellt bättre.

Majortiteten av avfallet kommer 

från insidan av folks hem, alltså 

minimal påverkan även om det är 

marginellt bättre.

Varken ökad eller minskad 

vattenanvändning.

• Development opportunities

o Language

o Skills

o Culture

FIGURE 7. BUSINESS DEVELOPMENT CASE: WASTE MANAGEMENT SERVICE 
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Evaluation of model 
For Hemfrid, it is important when using this model, to know the strengths and weaknesses of it. The 

evaluation done is a two-step assessment where a seminar was held with the Hemfrid management team 

to assess and evaluate its usefulness for Hemfrid and a SWOT-analysis was made to find potential risks 

with the model. 

Seminar with Hemfrid’s management team 
The seminar showed that the model was relatively easy to understand and use. Out of the eight people 

present, only one works with sustainability, but the model was perceived by everyone as easy to use. 

Comments were made that the model can provide good input in Hemfrid’s business and easily highlight 

what sustainability aspects that should be communicated to customers. One identified problem area was 

how to work with the combination of promoting a sustainable lifestyle while offering new products to 

customers. The model cannot give a clear answer to these types of questions but the reasoning behind it 

is that the issue is very complex and there are no true answers to it. The discussions concluded that the 

model is a good tool to use to ensure that sustainability is included into all Hemfrid’s new businesses.  

SWOT-analysis 
The main strengths with model is that it is easy to understand and use and gives an overall understanding 

of business development projects in terms of sustainability. The model provides both qualitative input 

because you write down how the project affect each of the goals and criteria which is really good for 

creating and increasing understanding of sustainability. It also gives quantitative data showing if the 

project has a net positive input or not according to Hemfrid’s own prioritization and also which goals 

perform best and should be communicated to customers and which ones that will be negatively affected. 

The main weakness of the model lies in the fact that it, as all models, is a simplification of reality. Not all 

sustainability aspects are included which means that the model will not cover everything. The model will 

also be interpreted differently by different persons which means that the scoring can differ depending on 

the person who does it. The main point lifted by Magnus Enell (2018) was that Hemfrid should consider 

further narrowing down the SDGs in focus to make the sustainable work even more focused on specific 

goals. The main strength of the model is that it is easy to use but further reducing the amount of goals 

would allow for an even more detailed analysis of the most relevant targets but not increase the 

workload. 

The main threat to using the model lies in missing important sustainability aspects which contradicts the 

previous thought that the number of SDGs could be decreased. However, even if all SDGs were included in 

the model and its criteria they would probably end up missing things anyway. There is also a threat of 

bias when using the model. It will ultimately be people using the model and it will be very important to do 

an honest scoring when using the model. The main opportunities lie in further improving the model, the 

criteria are set to fit Hemfrid’s current business and short-term strategy but can be improved and 

adapted to be even clearer and accurate. There is also an opportunity of integrating more quantifiable 

criteria to the model. Frameworks exists today that could be used for this (Sustainable Finance Platform, 

n.d.) but needs to be adjusted to fit Hemfrid.   
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Discussion and conclusion 
One of the main challenges of writing this report has been the lack of scientific research on the connection 

and synergies between business development and sustainability, especially when focusing on modelling 

and concrete tools. The area of sustainability is filled with scientific models and theories and the same 

goes for business development but combining these two areas is something that is still new. Many 

companies are today talking about integrating sustainability and business development and sustainability 

is in general moving from an operational issue to more of a strategical one and following this more 

research is needed on how this should be done. Another interesting area is how to work with the 

Sustainable Development Goals, as of today, no clear guides exists on how to achieve them. Following this, 

it is not surprising that companies interpret and work with it in different ways. It would of course be hard 

for a third party to tell companies in general how their business should change to improve their 

sustainability performance but as long as companies are free to interpret the goals themselves the goals 

lose some of their power. This is also an area where future research could provide a lot of good input to 

companies. 

The Hemfrid model will be used by Hemfrid to assess their business development projects and this 

should greatly improve their understanding of the projects sustainability performance and give them an 

increased ability to change the projects to becoming more sustainable and to communicate their 

sustainability work to their customers. Further, the model should help creating an increased 

understanding of sustainability internally at Hemfrid. The people working with business development 

will have an easier time using sustainability aspects to further improve the business development 

projects and my hope is that this new understanding can lead to sustainability becoming a fun and 

challenging aspect for them to use to create added value for customers. Lastly, the model will increase the 

transparency of the sustainability work internally and externally by providing clear reasoning behind 

decision-making linked to business development and will be used in an early phase of the business 

development projects to ensure that sustainability is involved as early as possible. The model has been 

developed together with both the sustainability department, business development unit and the 

management team. This ensures that the model with be used and maximizes the chances that the benefits 

mentioned above will be realized. 

The model will make the integration of sustainability into the business development processes of Hemfrid 

easier and more transparent. It will be used to assess each of the business development projects at 

Hemfrid and ensure that Hemfrid keeps offering their customers new and innovative, sustainable 

products and services. 
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Appendix A 
See separate Excel-file. 

E-mail adam.engstrom@telia.com for free access. 
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