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ABSTRACT

The term ‘Economy’ is often framed in relation to money, GDP, industries, 
businesses, waged labor and market etc. This narrow portrayal 
of economy excludes all the diverse activities and practices that 
people perform in everyday life as a part of the economy. J.K Gibson- 
Graham reframes economy in the book ‘Take back the Economy’ by 
presenting it as an ‘Iceberg’. While the tip of the iceberg is the visible 
capitalistic economy, the base underneath is formed with wide range 
of activities, places and people. These activities ranges from household 
works, bartering, sharing, recycling, self-employments, social co-
ops, volunteering, peer to peer production, reproduction to different 
forms of local transactions and exchanges which takes place within 
families, neighbors and communities. In spite of seeing economy as a 
self-regulating machine the authors introduce the concept of ‘diverse 
economies’ in which people participate and influence economic actions.

The predominant focus on capitalistic economy can be seen in the 
practice of urban design as well. Urban spaces are designed to foster 
economic growth as higher GDP rather than socio-environmental 
wellbeing. The insatiable growth has not only depleted the nature but 
also created power hierarchy and inequalities in different geographical 
and temporal level. The diverse economies are often undervalued and 
obscured even
though it contributes a great deal in socio-environmental wellbeing. 
Focusing on the diverse economic activities can help to understand 
the local practices and resources, and can open up the possibility to 
empower the community.

The thesis explores the theory of ‘diverse economies’ in relation to 
migration and gender discrimination. In the crisis of mass migration, 
unemployment, constraints in social welfare different forms of 
diverse economic practices help the society to sustain well. This thesis 
investigates the area Hovsjö in Södertälje which is often discussed 
for its unemployment, segregation, unrest and lack of democratic 
participation. The aim of the project is to make the diverse economies 
in Hovsjö visible and scale it up to perform collectively for socio-
environmental wellbeing.
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ICEBERG MODEL OF ECONOMY- The works that contribute ignificantly in the wellbeing is invisible and undervalued.

 This project intend to stand agaisnt the established 
conceptions of economy,  work and well-being. The 
theroatical inspiration is mainly taken from the J.K Gibson-
Graham along with many other feminist and political 
ecologist writers who question the social and environmental 
discrimination, wage labour and capitalistic growth. Some 
of the conceptions are discussed below to clarify the terms 
used in the project.

What is economy?
Reframing economy requires to take into account all 
the activities that people do to ensure the wellbeing 
of the families, neighbors and communities. Here 
economy is not something external to our life 
rather a part of everyday practice. To reframe the 
economy J.K Gibson- Graham presents the iceberg 
model of economy which shows us a wide range of 
activities ranges from household works, bartering, 
sharing, recycling, self-employments, social co-ops, 
volunteering, peer to peer production, reproduction 
to different forms of local transactions and exchanges. 
These diverse economic practices can happen in 
capitalistic, alternative, capitalistic and non-capitalistic 
frame.

What is Work?
Work is considered all the activities that we perform to 
survive well. In the capitalistic framework work means 
waged labour and thus has created underevaluation of 
domestic, Voluntary activities and other co-operative 
activities.

THEORATICAL FRAMEWORK

What is surviving well?
Surviving well is a key concern of all the work and 
economic activities we do. Surviving well is described 
here as a mix of the five different types of well-being:

• Material we ll-being is to have the resources 
of basic needs.
• Occupational well-being means to have the 
sense of enjoyment in what is done in everyday 
life.
• Social well-being is the good personal 
relationships and supportive social network
• Community well-being is the involvement 
with the community by participating in 
activities together.
• Physical well-being is having good health 
and safe living environment.

What is surviving well collectively?
Surviving well collectively means not only to survive well 
individually but also caring about the others in different 
geographical locations. It also considers the wellbeing of 
the planet and other species.

What is community?
Community here is considered based on the valuing 
of differences other than the sameness. Communities 
of differences is built with people of diverse skills, 
different life experiences and cultures.
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Participation in Local Baking Class for Women

METHOD

Methods used for this project is mainly ethnographic-  a 
systematic study to understand people, thier culture and 
observing situations from thier perspective. Being present in 
the local congregation, taking part in local activties, talking 
and sharing with the people in informal setting I tried to 
understand the underlying stories that has built the ICEBERG 
of Hovsjo. Being an outsider to this country has given me the 
leverage to gain thier trust and friendship as I might as well 
face the difficulties of not belonging to the place. 

Participatory Observation

Interviews and conversation

DESIGN APPROROCH

Precedents  Study

Literature study

VALUING THE 
EXISTING 

RESOURCES

SELF 
ORGANIZATION COLLECTIVE 

WELLBEING
NEGOTIATION

BOTTOM UP 
APPROACH

ARCHITECT AS MIDWIFE
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Making space in Dalston
Muf Architecture /Art

Dalston is an area in London which is rich in culture and 
characterized by migrant social group in public life. The 

methodology of the work followed 3 Principles

-Value what is there
- Nurture the posible

-Define what is missing

Hustadt, INSHALLAH
Sustersic, Apolonija

The Hustadt Project  is a public art project in the 
central marketplace, Brunnenplatz, in the multicultural 

suburban neighbourhood
called Hustadt. The art project was part of a greater 

urban regeneration programme
that had been set up for Hustadt by the city. It focuses 

on 

- Distributions of power in the public space
- The role of the artist within urban regeneration 

projects.

RHYZOM - 
collaborative network for local cultural production and 

trans-local dissemination.

Rhyzom maps emerging cultural productions in

- local contexts like eco-cultures, local skills and 
alternative economies, traditional practices and 
cultures of resilience, rural/urban exchanges and 

trans-local dissemination. 

R-URBAN

It is a grassroots movement for ecological transition. It 
proposes to enhance the 

- local capacity of urban resilience by building 
networks of hubs that valorise local resources and 

support alternative models of living, producing and 
consuming. 

R-Urban provides tools, training and resources to 
facilitate citizen collaborations.

PRECEDENTS STUDY

Reference Sites: 1. http://www.urbantactics.org/index.html    2. http://rhyzom.net/
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Built in 1971 -1975 (Million Program)
Number of inhabitants: 5000-6000
Assyrian/Syrian: 60 %
Swedish/Unknow:  19%
Finnish: 12%
Other: 9%
Unemployment: 50%

Foreignborn population
Swedishborn Population

Unemployment
Employment

Allotment Garden

Allotment Garden

Camping site

Residential Building
Industrial Building
Community Building

Hovsjö HovsjöSödertälje Södertälje
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INTRODUCTION TO  HOVSJÖ

SÖDERTÄLJE MUNICIPALITYSÖDERTÄLJE CITY   

Million Home Program

Urban Area

Södertälje is a municipality which has one of 
the highest intakes of immigrants and refugees 
in Sweden. While it has been a safe haven for 
people coming from crisis areas; at the same time, 
it is known  as ‘no go zone’ to the Swedish born 
people. Södertälje is also know as ‘mesopotalje’ 
and ‘little Baghdad’  for it’s huge number of 
middle eastern refugees. Hovsjo is one of the 
million home program areas in Södertälje. 'Million 
home program' was taken during the industrial 
era by the socialist government to make good 
house for all. Even though the aim was to bring 
equality, these areas later on became segragated 
areas for immigrants.  Like other million home 
program areas Hovsjo is culturaly, economically 
and mentally segragated. Due to the lack of 
Swedish knowledge and lack of participation of 
women in waged labour, 50% of the population 
is unemployed.  
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HISTORICAL TIMELINE: Diverse Economies and Migration in Södertälje

Immigration
Emigration

.. Because we can see that 
women are not the ones 
who have the strongest 
voice in the society .. 
They are not the one who 
take big space in local 
democracy. Many women 
in Hovsjö also don’t have 
a job and don’t have the 
language and stayed 
home for many years.

I used to work as a nurse. But here I have 
to do the education again in Swedish. It 
will take me 7 years. I am already 47. I don’t 
know if I can work as nurse anymore.

t’s not a choice that she 
makes. She applied for 
many jobs, but she did 
not get through because 
her Swedish is too bad. So 
many woman are forced to 
go into the ‘black market’. 
The authorities regard this 
as cheating the system.

We, women have to take place. 
Nobody will give it to us. Not even 
the place in the town either. During 
those ethnification of  problem 
(2015), I thought we have to do 
something.We can not be pressed 
out for the economy. At the 
begining we were three women in 
maternity leave have started it.  We 
started without finance, then we 
get finance from municipality, but 
it was very low. 

I used to cook in 
the weddings two 
years ago. I dont 
get a job because 
I dont speak 
swedish. I hope 
to meet people 
who can help me 
find a job through 
cooking.

INTERVIEWS & CONVERSATIONS

I run baking classes to reach the 
marginalized women and have a closer 
connection with them. They tell me a lot 
of things because they trust me.

There is a kind of ‘black 
market’ in food enterprise, 
they buy from each other, 
some people are on 
welfare but still making 
money from home. If you 
are making money then 
you should not be in 
welfare.

Key Findings From Interview:

_ Women have taken bottom up initiative towards 
integration.
_ Middle aged women in Hovsjö are involved with 
reusing cloths and knitting.
_ Inhabitants try to grow vegetables and herbs 
from their country of origin in kitchen garden or 
backyard. 
_Women in Hovsjö give disproportionate amount 
of time in household works than men. 
_ Inhabitants have limited social connection. 
People use church as a social connection point.
_ Lack of awareness of the skill and the resources 
they own. 
_ There are many inhabitants who have particular 
professional skills. However these are not 
transferrable to job market because of lack of 
Swedish knowledge.
 _ Different views of authority and inhabitants 
regarding the issue of  “Cooking in Grey Zone”.
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DIVERSE ECONOMIC PRACTICES IN HOVSJÖ

farming in between BuildingsReading for Integration-Voluntary Alternative practice of a capitalistic 

company to engage unemplyoed youths.

Diverse economies taking place

Cooking In ‘Grey Zone’Second Hand Cloth CirculationBack Room of the Laundry 

used as Association room
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‘cooking in grey zone’ 

social reproduction

recycle
gift

investing together

non profit 

growing food

hovsjÖ sommar 

volunteering

nature

‘URBAN FAIR’
tool for Dialouge & exploring local resources

‘COLLECTIVE KITCHEN TO COMMUNITY COLLECTIVE’
Self -organization and building networks

PROCESS  & TIMELINE OF VISIBILITY

MAKING THE ICEBERG OF HOVSJÖ VISIBLE TROUGH CONNECTING 
RESOURCES & EMPOWERING PEOPLE

ICEBERG OF HOVSJÖ

Step-1 Step-2

Immigration
Emigration

1. Arevik Barn och Ungdomsförening 
2. Hovsjö Kvinnoförening 

3.Husets Förening Seniorboende Hovsjö
4.Assyriska Riksförbundet i Sverige

5. Södertälje Romska Förening
6. Svenska -Dagestansk Vänskapsförening

7. Sv-Kinesiska Vänskapsförb Lokalavd i S-E 
8. Palestinsk Föreningen

9. Hovsjö Internationella Pro Förening
10. Integrationnätet

11. s:t Gabriel Kulturförening- Syriska Orthodox 
12. Swb Helsingborg

13. Stockholms Herpetologiska Förening (shf )
14. Hovsjö fritidsgård 

15. Eklundsfältets Koloniträdgårdsförening
16. Måsnarens koloniträdgårdsförening

17. Hovsjö Hub

 RESOURCES IN HOVSJÖ

TAKING PLACE IN THE CENTRE
Negotiation

NEIGHBORHOOD COLLECTIVE
Scaling Up

Financial

Cultural & recreational

Material

Organizational

Human

Natural

Forest Local gardening
 

Silt
 

Clay
 

1   

2   3   

8   

5   

6  

11  

7  

9  

10  

12  

15  
15  

4   

13  

17  

14 

Community Investment

Soccer Ice Skating Hiking Ice Fishing

Knitting Recycling Cloths Professional Expertise

Mushroom & Berry 

Picking

Camping Marriage 

Celebration

GIft Economy Telge Company Municipality Europian Union

Cooking of diverse cuisine from 

Assyria, Africa and poland

Gardeining, Composting, 

Growing vegetables and 

herbs from county of origin

Laundry Room
Parking Deck

Step-3 Step-4
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Map: Material Sourcing

‘URBAN FAIR’
tool for Dialouge & exploring local resources

The first step is to facilitate the people to 
organize an “urban fair” with foods from 
different cultures, home bakes, garden 
produces, second hand collections and to 
participate in a temporary summer fair. It is 
a tool to start dialogue between different 
actors and explore the local resources to 
start a community collective. 

Examples of second hand material from 
Södertälje recyle stations

Vegetables and herbs from middle 
eastern origin that can grow in Södertälje

Armenia/small
Cucumber

Garlic

Pepper (yellow/ 
red/Blast)

Onion (yellow/ 
red/Blast)

Carrot

Pumpkin

Chikpeas

Beta Red

Thyme Mint oregano Lemon Balm

Parsley Basil Chard Dill
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‘COLLECTIVE KITCHEN TO COMMUNITY COLLECTIVE’
Self -organization and building networks

In the new vision of Hovsjö by the 
municipality the parking decks  around 
the  residential area will be demolished and 
replaced with homes, businesses and parks 
ect by 2030. There are 8 two story parking 
lot. One of the underused parking lot that 
is closer to the allotment garden and the 
recreational area is used as a temporary 
nich for people elf-organize and build 
network. The starting point is to make a 
collective kitchen with a small café and 
a meeting room. The collective will soon 
grow with a second hand home depot, local 
shop and green houses. This collctive space  
can be designed with movable and second 
hand furniture from different sources in 
Sodertalje. 

Parking Deck

Circulation of the Parking Deck

Parking Deck

Meeting Room

Mobile  Food Service

Second Hand Shop: Material here 
are sources from different recycling 
staions in Sodertalje. It is an existing 
practice among immigrants to 
dumpster dive to start life in a new 
place with little resources. 

Community Shop-Where homegrown 
and farmgrown vegetables and herbs from 
sodertalje can be sold. Sodertalje being one 
of the Municipality where lot of biodynamic 
farms exist, Hovsjo can expand there network 
with the neighbouring communities. 

Collecive Kitchen- Women Labeled as 
‘Black Market Cook’ can organize and have a 
platform to expand thier network. ‘Mobile food 
service’ can increase the service to the nearby 
recrational area, soccer stadium and church 
etc. This collective will start ‘exchange system’ 
where somebody can recieve one service by 
taking part in other services like volunteering 
in the collective shops, giving second hand 
stuff etc. This will help the community to have 
other ways to pay then paying by money 
and can reconcile the with the system of the 
authority regarding black market practice.

| 23reversing the 'icberg'22| KTH- sustainable urban planning & design



       

TAKING PLACE IN THE CENTRE
Negotiation
In step 4 the community negotiates to have place in the 
center which is about to be built by . Some activities 
of the community collective like collective shops, 
Associations spaces are moved to the center.  It becomes 
a resource and networking point for the newly arrived 
immigrants. It is a place to take decisions together and 
take care of collective resources.   

NEIGHBORHOOD COLLECTIVE
Scaling Up
In step -3 the empty laundry rooms are used to scale 
up the practices in the neighborhood. Laundry houses 
are transformed into collective kitchen, repairing 
workshop, association space, crafts and knitting 
space and volunteer center. To encourage backyard 
farming every neighborhood has a small collective 
greenhouse with chicken coop and compost.

Laundry room
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I didn’t know that tomatoes can 
be of 10 kinds.

I am new here. I heard one can get 
cheap furniture in the collective 

depot! and some are for free!

Our collective food cars deliver the 
home made to di�erent occasions.  
Cooking in home to sell is no more 

stigmatized as ‘black market cooking’
Every week we invite the community 

for farming lesson.

The community give us the organic 
waste to make compost! 

 I can get help from the 
 volunteer to look after my kid.  I repay it
 by doing something else when I am free.

You can work in the collective shop and 
learn Swedish through working.

Collective Kitchen

Collective Shop+ 
Voluntary& Exchange 

Home Deopt

Greenhouse with Chicken Coop

Knitting house

Carpentry house

Farming Resource Centre

Cultural Association

Existing Backyard Farming
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