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Abstract

The subject of this licentiate thesis is experience feedback from accidents
and incidents. The thesis aims to contribute to an understanding of how the
learning processes within organizations, companies and authorities could be
improved.

Essay I (written together with Sven Ove Hansson) reports on an evaluation
carried out in 2004 by the Swedish Work Environment Authority’s Accident
Investigation Board, called HAKO (Haverikommissionen). An important
outcome of this evaluation shows that HAKO have not been able to manage the
dissemination of their written reports, which is unfortunate, since the reports
are thoroughly written.

Essay II (written with Sven Ove Hansson and Carl Rollenhagen) is an
overview of the literature on learning from accidents and incidents. The focus
in this essay is on literature that evaluates the effectiveness and usefulness
of different methods in accident investigations. The conclusions drawn from
this literature review are that the dissemination of results and knowledge from
accident investigations must be improved, and experience feedback systems
should be integrated into overall systems of risk management.

The starting point for Essay III was an empirical study conducted in
2005/2006. Twenty-eight supervision cases from eleven local Environment
and Health Administrations in Sweden were examined. The overall goal
of the study was to find out how, and to what extent, experience feedback
occurs between different municipal authorities. Two major problems affecting
experience feedback have been found; namely, that the inspectors do not
have enough guidance on how to interpret the law, and that they would like
more information on what happens to legal cases they have reported to public
prosecutors and police.
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