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Abstract 
 
The aim of the study is to understand the problematic of indicators of 

sustainable development for the Régie Autonome des Transports Parisiens 
(RATP) that runs the public transport in Paris. 

The RATP, which was born in 1948, has a limited autonomy since the 
Syndicat des Transports en Île-de-France (STIF) lays down the prices and specifies 
the frequency and the amplitude of bus, train and metro services. The RATP has a 
particular mission as it provides a public service. The company is divided in 18 
departments and 8 general delegations among which is the General Delegation to 
Sustainable Development (DGDD) which supports the actions and the policy in 
terms of sustainable development. 

Sustainable development is “development that meets the needs of the 
present without compromising the ability of future generation to meet their own 
needs” (The world commission on environment and development, Our common 
future, 1987, p.43). RATP commitments to sustainable development are numerous: 
Business Charter for Sustainable Development, Global Compact, partnership with 
ADEME, etc. 

 
Lots of indicators coexist at RATP but a panel of indicators of sustainable 

development that encompasses the environmental and social/societal aspects is 
published annually in the corporate report. These indicators are not always 
relevant and do not correspond neither to the needs of employees nor to the 
requirements of international standards and stakeholders. 

The Global Reporting Initiative (GRI), which has developed a reporting 
framework for sustainable development under the form of guidelines and 
indicators, is the basis for the suggestion of new indicators for RATP. Public 
transport competitors in France (Veolia Transport, SNCF, Keolis, Transdev) and 
Europe (UK and Sweden) as well as on other companies have been benchmarked to 
observe how they deal with the issues of sustainable development. 

The breaches of RATP have been enlightened by comparing it to GRI and 
then to the concurrent companies within the GRI framework. Whereas GRI can 
deeply help improving the quality and relevance of RATP indicators of sustainable 
development, the competitors bring little information for RATP that is rather in 
advance compared to its direct concurrence in its way to report sustainable 
development. 

 
Thanks to the analysis realised, the qualities of good indicators of 

sustainable development have been defined. A new panel of indicators of 
sustainable development for the corporate report has been suggested, based on 
the existing panel and on GRI requirements. As ways of thinking and working 
cannot be changed drastically in a short time, the provided suggestion might not be 
perfect, but can be adopted and improved in the next years. 

Suggested indicators could be still improved by introducing 3 different 
related levels from top management to workers and by clearly defining and 
harmonizing the perimeters of reporting. Extra recommendations are to improve 
cartographies of water and electricity at RATP, so that everyone knows which 
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quantities it consumes. Moreover, the whole GRI guidelines (not only the 
indicators) should be studied in order to realise the global reporting in sustainable 
development. 
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Introduction 
 
The internship happened from January 2nd to June 16th 2006 in General 

Delegation to Sustainable Development (Délégation Générale au Développement 
Durable, DGDD) in the French company named RATP (Régie Autonome des 
Transports Parisiens) that runs that Parisian public transport. 

With about 45,000 employees, RATP carries 10 million passengers per day in 
Paris (mainly bus and metro) and its suburbs (mainly RER, tramway and bus), i.e. 
around 1/6 of the French population each day. Although it has the monopole inside 
the city of Paris, it is not the only public transport company in the region Île-de-
France: half of RER is run by SNCF (that runs trains on the national network) and 
several bus companies are present in suburbs. 

 
The subject was the study of the study of the problematic of the indicators 

of sustainable development for RATP. 
The indicators of sustainable development provide detailed facts and figures 

concerning the 3 parts of sustainable development: the economy, the 
environment and the society (social and societal). They must reflect the 
performance of the organisation or company in terms of sustainable development. 

The study of the problematic of these indicators for RATP requires taking 
into account all the stakeholders, keeping in mind that RATP is, above all, a 
company providing the services of public transports (public utility). 

 
The initial goal was to study the international standards and to benchmark 

competitors so as to define what indicators of sustainable development should be. 
Although all kinds of existing environmental, social and economic indicators have 
been studied within the company, the work is axed around the indicators of 
sustainable development published in the annual corporate report. 
Nevertheless, a suggestion of a new panel of indicators for the corporate report 
was not clearly planed at the very beginning. 

 
The report is divided into 4 parts. After a clear understanding of the 

problematic through the presentation of the general framework (what are the 
mission, RATP and sustainable development), the existing indicators of sustainable 
development are observed, first internally at RATP and then externally 
(international standards and competitors). The analysis consists in comparing RATP 
reporting to GRI requirements and other companies’ compliance to GRI. At last, 
recommendations including a suggestion of a new panel of indicators of 
sustainable development for the corporate report are discussed to help RATP 
improving its environmental impacts as well as its reporting in sustainable 
development. 
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Aim and objectives 
 
The work consists in clarifying the problematic of the indicators of 

sustainable development for RATP.  The main purpose is to elaborate a panel of 
indicators of sustainable development to be used by the employees of RATP and 
the different stakeholders and published in the annual corporate report. 

To reach this aim, the objectives and the needs of RATP in terms of 
sustainable development have to be enlightened. Moreover, the existing indicators 
in the company must be studied. Defining the quality of a good indicator is 
necessary too. Benchmarking the concurrence and studying the international 
standards of reference would provide information and ideas on how to improve the 
reporting and the quantification of sustainable development at RATP. 
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Methodology 
 
The study was led in different steps: 

♦ A work of bibliography 
♦ Studying the standards of reference (the Global Reporting Initiative) 
♦ Benchmarking the concurrent companies 
♦ Interviewing employees from RATP (DGDD, different departments, etc.) 

 
The methodological organisation is briefly described by the following 

scheme: 
 

 
Figure 1. Methodology of the project 

There is a need to go backwards and forwards constantly between the 
problematic, the objectives and the indicators. 

The schedule of the study with the different stages is in appendix. 
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I_ Presentation of the subject 

I_A. Description of the study 

I_A.1. The specific situation 
Nowadays, the indicators of sustainable development are used in many 

organisms and companies and published in the annual corporate reports and/or 
reports of sustainable development. 

International standards of reference exist. The Global Reporting Initiative 
(GRI) suggests guidelines to report sustainable development. General indicators 
applicable to all kinds of organisms and concerning most of the stakeholders are 
suggested as well as suggestions of sector supplements according to the activity of 
the company (apparel and footwear, energy utilities and financial services). (GRI, 
Sector supplements, 2007) 

An extra-financial assessment of RATP has been realised in 2004 by BMJ 
Ratings. Published in the corporate report 2004, it evaluates the environmental and 
social performances and brings out the axes of improvement. (BMJ Ratings, 2005) 

I_A.2. Limits of the study 
The purpose of the study is a thought about the adaptation of indicators to 

the problematic of sustainable development at RATP by defining the nature of 
indicators of sustainable development, the pertinence of such indicators for RATP 
and their use in the company. 

Cataloguing the indicators used at RATP as well as benchmarking the direct 
(public transports) and indirect (multinational companies) concurrence has been 
necessary. Recognized principles to help to report the performance in term of 
sustainable development are analysed. 

The work consists in adapting and defining new indicators of sustainable 
development for RATP, but above all gathering all the available elements to make 
the continuation of the work easier. 

The deliveries, inserted into this report, are: 
♦ A definition and a characterisation of indicators of sustainable development. 

(IV_A.) 
♦ A catalogue of the indicators RATP (not translated into English) 
♦ A comparative study GRI/RATP/concurrence (II_ and III_) 
♦ A suggestion of indicators of sustainable development for the corporate report 

(IV_B.) 
♦ Recommendations to perfect the suggestions of indicators (IV_C. and IV_D.) 

I_B. The RATP 

I_B.1. The history of RATP 
The Compagnie du Métro de Paris (Paris Metro Company) was created in 

April 1899. It was responsible of the new rail network and of the building of future 
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lines. The Régie Autonome des Transports Parisiens, RATP (Paris city transport 
authority) was born from the law of March 21th 1948, after long discussions and a 
half dozen of projects. This law came at the end of the period of nationalisation of 
French companies. At that time, France had huge economic difficulties and the 
objective of the government was to avoid the coexistence of several companies of 
public transport in the Parisian region and create a real state-owned company. The 
autonomy of RATP was limited: the chairman and the managing director were 
appointed by the Council of Ministers. The Office Régional des Transports 
Parisiens, ORTP (Regional Parisian Transports Office), the ancestor of the Syndicat 
des Transports Parisiens, STP (Parisian transport syndicate), then the Syndicat des 
Transports d'Ile de France, STIF (Île-de-France transport syndicate), was the 
secular arm of the State. 

RATP had no means to develop: it had to freeze the prices whereas the 
financial contribution of the State was limited to 15% of its receipts. Moreover, the 
monopoly was called into question because the transport to the outer suburbs was 
done by private transport companies. Five years after its creation, the obligation as 
a public service and the financial difficulties lead to a growing deficit and a 
sacrifice of investments. The system collapsed and reforms had to be done. In 
1959, the ORTP became the STP and obtained wider powers. The State and the 
local authorities ensured the obligation as a public service by reinforcing the 
financial compensations. It was the birth of the indemnité compensatrice (name 
given to the compensation) paid by the State up to 70% and by local authorities up 
to 30%. The situation went on until July 1st 2005, when the region Île-de-France got 
responsible for the STIF. Enforcing the law on the decentralisation in Île-de-France, 
its board of directors is formed of 15 regional elected members, 5 Parisian elected 
members, 7 representatives of the other departments and a representative of the 
Chamber of Commerce. The STIF lays down the prices, specifies the frequency 
and the amplitude of bus, train and metro services. Half of the necessary funds 
to run public transports (coming essentially from employers and local authorities 
that are in the boards of directors) pass in transit through the STIF. (RATP.fr, 
Histoire, 2007) 

I_B.2. Key figures 2005 
The key figures 2005 are (RATP, Sustainable development and activity 

report 2005, Presentation, p.2-3): 
♦ 44 860 employees 
♦ 10 million passengers per day 
♦ € 3.6 billion in revenues under management 
♦ € 816 million in investments 
♦ 14 lines of metro, 2 lines of RER (Réseau Express Régional), 2 lines of tramway, 

more than 300 lines of bus 
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Figure 2. Map of the Parisian metro, RER and tramway lines 

Source: RATP, Plan des lignes/Plan du métro, 2007 

I_B.3. Organisation and governance 
Public institution operating in industrial and commercial fields (so called 

EPIC), RATP is managed by a chairman and managing director, today Pierre 
Mongin, who is appointed for 5 years by the Council of Ministers. His management 
is approved by a board of directors appointed for the same period. Its 27 members 
are States representative, elected officials from municipalities impacted by RATP 
activity, representatives of Île-de-France Regional Council and of Paris City 
Council, leading figures from the business world, user representatives and elected 
staff representatives. (RATP, Sustainable development and activity report 2005, 
Presentation, p.11-12) 
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RATP embodies a dual objective of performance and cross-departmental 
transversality. Decentralisation is the rule underlying RATP organisation. Each 
position is part of an operational, technical or specialised unit that is subsumed 
into a department. Eight cross-departmental General Delegations round out this 
system. Lastly, the internal audit, general inspection and general safety control 
functions report directly to the President’s Office. (RATP, Sustainable 
development and activity report 2005, Presentation, p.12-13) 

 
The organisation chart at RATP is the following: 
 

 
Figure 3. Organisation chart 

Source: (RATP, Sustainable development and activity report 2005, 
Presentation, p.13-14) 

 
In 2004, the General Delegation to the Urban Ecology and Sustainable 

Development (DGEUDD), created in 1998, became the General Delegation to the 
Sustainable Development (DGDD). As all the delegations that support the 
departments, it has transversal action. It counts 6 permanent members and has 
privileged networks of communication. 
♦ The network of correspondent of sustainable development, called Erable 

network, is gathered 3 to 4 times a year. 
♦ People in charge of environmental issues for each department (or unit) are 

trained in the field of environment, ISO 14001 norm and sustainable 
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development in a six-days training. They receive tools to spread information 
around them. 

♦ A letter of sustainable development is sent each trimester. 

I_B.4. A multiplicity of stakeholders 
The stakeholders carry lots of stakes for the company. The company can 

impact those stakeholders (which can demand explanations) and the stakeholders 
can impact the company as well by their action or their passivity. The inter-
dependence between RATP and its stakeholders are more and more sensitive. A 
stakeholder that feels cheated by an action of the company (pollution, 
embezzlement, flouting of the human rights, etc.) can demand justice by sending 
the company to court. 

It is necessary to identify all the stakeholders and to listen to the needs and 
expectations that are expressed, even if the company can choose not to answer all 
the expectations. Expectations that are not formalised (weak signals, existing 
reports, etc.) are to be taken into account. 

RATP is a public company of public transports. It is confronted with a 
multiplicity of stakeholders of which there is a non-exhaustive list:  
♦ The in-house 

partners 
♦ The employees 
♦ The labour unions 

and their elected 
members 

♦ The extern 
providers 

♦ The suppliers 
♦ The subcontractors 
♦ The concurrence 

♦ The banks 
♦ The insurances 
♦ The industrialists 
♦ The State 
♦ The specialised 

organisms (ADEME, 
DRIRE, etc.) 

♦ The local 
authorities 

♦ The elected 
representatives 

♦ The STIF 
♦ The medias  
♦ The citizens 
♦ The travellers 

(customers) 
♦ The residents 
♦ The NGO 
♦ The associations 

I_B.5. Particularities: public utility of multimodal public transports 
RATP is a public institution operating in industrial and commercial fields 

(EPIC). It runs the public transports in Île-de-France with 4 networks: bus, metro, 
RER and tramway. Its action for the environmental protection is essential as its 
business, the transport, is responsible of a fourth of the carbon dioxide emissions 
(CO2) in France. (Réseau Action Climat France, 2007) 

The business of RATP is coordinated by the Syndicat des Transports d'Ile 
de France (STIF): 
♦ It defines the general conditions of business concern, lays down the routes, the 

length and the frequency of the services. 
♦ It ensures each year the financial balance of running public transports thanks to 

the participation of employers and contributions of public authorities, that is to 
say 3.5 billions of euros distributed to the different transport companies in Île-
de-France 

♦ It creates tickets and lays down the prices. 
♦ It approves the triennial contracts that define the reciprocal obligations of the 

STIF (financing) and the transport companies (supply and quality of the service) 
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Thus, beyond the trip, other things are part of the reference service: the 
information, the signs, the safety, the accessibility, the sale of tickets, but also the 
services that are not included in the transport or the contribution to the city policy 
and to the territorial development. The demand is the number of kilometres done 
for customers and not on the total number of kilometres.  The indicators on the 
quality of the service are numerous and their objectives demanding. (RATP.fr, 
Autorité organisatrice/STIF, 2007) 

I_C. The sustainable development 

I_C.1. Definition and history 

Figure 4. Definition of sustainable development 

Source : The world commission on environment and development, Our 
common future, 1987, p.43 

 
Sustainable development is a way of thinking and of development that 

gathers the preservation of the environment, the social equity and the economic 
performance, protecting the well-being of all the inhabitants on the Earth, 
without compromising the future of next generations. It is respectful towards 
natural resources and ecosystems that are indispensable for life on Earth. It 
guarantees the economic efficiency, taking into consideration the social purposes 
of development which are the fight against poverty, against inequity and against 
social exclusion. A strategy in sustainable development has to be profitable in the 
economic, social and ecological aspects. (Club DD ECP, Le développement durable, 
c’est quoi?, 2007) 

 
The key dates of the concept since its birth are the following: 

Date Event 
1972 United Nation Conference on the Human Environment, Stockholm 

1980 First reference to the notion of « sustainable development » by the IUCN 
(International Union for Conservation of Nature) 

1987 Publication of rapport Brundtland, Our common future 

1992 
World Summit on Environment and Development, Rio de Janeiro : 
Principles of the Rio declaration, Agenda 21,  conventions on climate 
change, convention on biological diversity, forest principles 

1997 Conference on the protocol on climate change, Kyoto 
2002 World Summit on Sustainable Development, Johannesburg 

Figure 5.  Key dates of sustainable development 

Source : Club DD ECP, Le développement durable, c’est quoi?, 2007 
 

“Sustainable development is development  
that meets the needs of the present  

without compromising the ability of future generation to meet their own needs.” 
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Agenda 21 is a comprehensive program that provides a framework for 
implementing sustainable development in the 21st century. It has been established 
at the World Summit in Rio in 1992 and more than 170 governments adopted it. It 
focuses on the interactions between the social balance (labour conditions in 
developing countries, human rights, fight against discrimination, etc.), the 
protection of the ecosystems (climate change, desertification, deforestation, loss 
of biodiversity, water pollution, impoverishment of soils, etc.), and the economic 
prosperity. (UN department of Economic and Social Affairs, 2007) 

I_C.2. Sustainable development in Europe and in France  

I_C.2.1. The European context 
In 1992, the Maastricht treaty took into account the global ecology. Although 

the principle of sustainable development already existed before, it is really taken 
into consideration with the Amsterdam treaty in 1997. 

In 2001, in Göteborg, a European Strategy of Sustainable Development is 
carried by the European Council. The priorities are the climate change, public 
health, poverty and social exclusion, the ageing of the population, mobility and 
transports and the management of natural resources. (MEDD, Stratégie Européenne 
de Développement Durable, 2007) It develops tools for the member states: 
♦ The green paper “Promoting a European framework for corporate social 

responsibility” in June 2001 (European commission, Promoting a European 
framework for corporate social responsibility , 2001) 

♦ The declaration on the guiding principles for sustainable development, adopted 
by the European Council on July 2002 and basis of the strategy in terms of 
sustainable development. (European commission, Sustainable development: 
Introduction, 2007) 

The climate change, the protection of the natural resources, the fight 
against all kinds of pollutions, etc. are issues that exceed the framework of the 
national borders. A global consciousness is necessary. In this perspective, the 
European Union plays an important role in terms of environmental protection and 
the promotion of sustainable development. Since the 1980’s, the European 
environmental policy is based on the common desire of the Member states. Today, 
80% of the national legislation in this field comes from Community directives. In 
terms of environment, the actions of the European Union have a concrete impact in 
daily life of citizens. 

I_C.2.2. The national commitments 
France asserts its wish to become involved in sustainable development. The 

proofs of its commitments are: 
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Date Commitments 
1995 
/2004 

The greening of the public services (1995), then the eco-responsibility 
of public services (2004) (1) 

2003 The National Strategy for Sustainable Development, NSSD (2) 
2003 The plan “Clean vehicles” (3) 
2004 The plan “Health and Environment” (4) 
2004 The plan “Climate” and the National Plan to Allocate Quotas (PNAQ) (5) 
2005 The addition of the environmental chart to the French Constitution 

2005 The law on programmes on the energy policy n°2005-781 of July 13th 
2005 (6) 

Figure 6. National commitments for sustainable development 

Sources: MEDD, 1. Eco-responsabilité des administrations, 2. La SNDD, 3. Le 
plan véhicules propres, 4. Le plan santé environnement, 5. Changement 
climatique, un défi majeur, 2007; 6. Legifrance, Loi du n°2005-781 du 13 juillet 
2005 

 
In January 2003, the French government elaborated a National Strategy for 

Sustainable Development (NSSD). The strategy gives national objectives from 
which a programme of actions follows. There are environmental priorities for 2006. 
The strategy depends on the Minister of Ecology and Sustainable Development, 
Nelly Ollin. 
♦ Risk prevention and fight against pollutions 
♦ Environmental management and biodiversity management 
♦ Implementation of environmental and “sustainable development” policies 
♦ Research on risks and pollution 
♦ Water: floods prevention and control of dams 
♦ Technological risk prevention 

(MEDD, La SNDD, 2007) 

I_C.3. The policy of RATP in terms of sustainable development 

I_C.3.1. RATP commitments for a sustainable development 
RATP commits itself for sustainable development. 

The Urban Transport Plan for Île-de-France (Plan de Déplacement Urbain en Île-
de-France, PDUIF), 1997 

The PDUIF offers measures to help people get about more easily, in greater 
comfort and safety, and to protect health and the environment. (PDUIF, 2007) 

Business Charter for Sustainable Development, 1999 

The commitments are the following: development of competences, staff 
mobilisation, technological expertise, research and territorial anchoring. 
(International Chamber of Commerce, Business Charter for Sustainable 
Development, 2007) 
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The UITP Charter on Sustainable Development, 2003 

Full charter signatories of the International Union of Public Transport (UITP) 
should fulfil the following criteria: 
♦ The social, environmental and economic principles of sustainable development 

are recognised as a strategic objective within their organisation 
♦ A system is in place for regular reporting, internal and/or external, on the 

implementation of sustainable development principles in the organisation and 
its activities. 

(UITP, UITP Charter on Sustainable Development, 2007) 

The UN Global Compact, 2003 

The Global Compact has ten principles that are: 

Human Rights 

1. Support and respect the protection of internationally proclaimed human 
rights 

2. Make sure that they are not complicit in human rights abuses 

Labour Standards 

3. Uphold the freedom of association and the effective recognition of the 
right to collective bargaining 

4. Uphold the elimination of all forms of forced and compulsory labour 
5. Uphold the effective abolition of child labour 
6. Uphold the elimination of discrimination in respect of employment and 

occupation 

Environment 

7. Support a precautionary approach to environmental challenges 
8. Undertake initiatives to promote greater environmental responsibility 
9. Encourage the development and diffusion of environmentally friendly 

technologies 

Anti-Corruption 

10. Work against all forms of corruption, including extortion and bribery 
  
The UN Global Compact requires companies to embrace, support and enact, 

within their sphere of influence, a set of core values in those areas. Companies 
have to illustrate the principles with concrete examples. (United Nation Global 
Compact, The ten principles, 2007) 

The partnership (accord-cadre) ADEME – RATP, 2004 

Taking into account the social responsibility and the transparency, the 
partnership implies: 
♦ Support of the sustainable development policy of RATP from the environmental 

point of view 
♦ Performance in the different fields of the environment 
♦ Promotions of public awareness campaigns as well as internal campaigns 

(ADEME, Politique de partenariat de l’ADEME, 2007) 
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The New Economic Regulations law (NRE), May 2001 

The NRE law concerns the companies on the Stock Exchange, which is not 
the case of RATP. However, the company publishes in its annual corporate report 
“information on the way the company takes into account the social and 
environmental consequences of its business”. (Legifrance, Loi n°2001-420 du 15 
mai 2001) 

I_C.3.2. The “sustainable development” policy at RATP 
RATP is in the heart of the environmental, economical, social and societal 

issues. Like the other companies, it must be financially performing, manage its 
social relationships tactfully and respect the environment. From an economic 
point of view, RATP has the particular status of public institution operating in 
industrial and commercial fields (EPIC), subsidised by the region Île-de-France, 
under contract with the STIF and subject to international concurrent companies. 
Moreover, by its business itself, RATP is dependent on local authorities, customers 
and all the other stakeholders. The societal aspect is thus important, like the well-
being of employees for instance. 

RATP offers a means of transport, the public transport, which is less 
polluting than private cars. Mass transport requires obviously fewer energy and 
thus pollute less per passenger than individual means of transport. However, given 
the number of vehicles, RATP has to be in the front line of the technology so as to 
reduce its damage to the environment as much as possible. Sustainable 
development goes further than the ecological issue. It concerns the way of 
manufacturing, consuming, making one’s mind. In companies, those 
preoccupations are named “social responsibility”. 

(Intranet Argos, DGDD, 2006) 

I_C.3.2.1. The energetic policy of RATP 
RATP consumes a lot of energy and contributes to the greenhouse gases 

emissions. It has to face the increase in energy prices and the risks of interrupting 
the fuel supply. 

RATP committed to implement a “plan of operational actions” in 2006, 
axed on the energy savings, so as to decrease the energy consumption and the 
greenhouse gases emissions by 5% in 2010 and by 10% by the year 2020. A “plan of 
transversal actions” will strengthen the actions for energy savings and the fight 
against the climate change. RATP committed to prove the pollution avoided by 
economic calculations to implement a Company Transport Plan and to contribute to 
research and innovation to reach the objectives. At last, RATP will strengthen its 
tools and methods. Among other things, the Bilan Carbone® which is an ADEME 
tool to quantify the energy flows in and CO2 emissions out will be done. 

(Intranet Argos, La politique énergétique, 2006) 

I_C.3.2.2. The wastes policy of RATP 
The emerging part of the waste policy is the management of the travellers’ 

wastes. Nevertheless, RATP industrial wastes are sorted, treated or recycled. The 
general waste policy is to know exactly the quantity and the nature of all wastes 
and to respect the legislation. RATP has to sort hazardous wastes and wastes that 
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can be reused or recycled and aims at reducing the volume of wastes at the source 
as well as the landfilled part. At last, all administrative buildings of the company 
have implemented the selective sorting of white paper, printing cartridges and 
batteries. 

(Intranet Argos, La politique déchets, 2006) 

I_C.3.3. RATP indicators of sustainable development 2005 
The indicators of sustainable development that have been published in the 

corporate report 2005 are in appendix. They are almost the same than those from 
2004 that have been studied. 

I_C.3.4. The problematic of indicators of sustainable development at 
RATP 

Lots of indicators coexist at RATP. The main problem of the environmental 
and social/societal indicators that are published in the corporate report is the non-
relevance and the difficulty to fill them. On the one hand, RATP needs indicators 
that reflect its policy on sustainable development and are integrated in the 
company’s general policy.  On the other hand, indicators should be easy to fill. 

From the DGDD point of view, it sometimes appears difficult to get expected 
data. The indicators used by DGDD and published in the corporate report do not 
directly imply the units. They are filled every year when demanding, sometimes 
with uncertainty. From the department point of view, lots of specific different 
indicators exist. 

The challenge of building indicators of sustainable development at RATP is to 
find the best definition mixing practical experience with the external needs of the 
company. The progressive mutualisation of knowledge has to gather the efforts 
and homogenise the indicators, to organise the synergies. DGDD will thus 
successfully help the units and the departments so that they get a sense of 
responsibility and feel concerned. 
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II_ Indicators of sustainable development: definition 
and existing 

II_A. Definition of indicators of sustainable development 

II_A.1. Why are indicators useful? 
Indicators are measurement instruments. There are 3 different kinds. 

♦ Indicators of situation establish a statement: they play a role of communication 
and information. 

♦ Indicators of means put figures on means given to improve the situation and 
reach a goal. 

♦ Indicators of performance are used to reach an objective. 
 
The company must report its performance so as to: 

♦ Enlighten the board of directors; 
♦ Give the proof that the commitments are respected; 
♦ Communicate with internal and external stakeholders; 
♦ Talk and negotiate with authorities; 
♦ Consult institutions and associations on the basis of measured results. 

 
The company must measure its performance so as to: 

♦ Meet the objectives of the company’s policy; 
♦ Meet the principles of sustainable development (responsibility, dialogue, 

transparency); 
♦ Meet legislation, regulations and standards; 
♦ Estimate the practical improvement towards objectives by entities; 
♦ Identify the margins of progress and internal and external leverage. 

(Bouton, Mobilité durable, 2005) 
 
Indicators will be used by many different people. Some are operational; 

others are rather strategic. The multiplicity of stakeholders is to be taken into 
account when elaborating the indicators. 

(Serveur thématique sur la sécurité des systèmes d’information, 2004) 

II_A.2. Required qualities of a good indicator 
Indicators must meet the following demands: utility, reliability, 

comparability in space and time, ability to evolve in the future, simplicity, 
feasibility. Moreover, an indicator of sustainable development has to reflect the 
problematic of sustainable development. 

II_A.2.1. Utility 
An indicator must measure a performance. 



 

Bénédicte Hennino   Final degree project   02/04/07 
 Page 22/63 

It is a measurement instrument used to quantify the facts (a situation), the 
means (efforts) or a policy. 

II_A.2.2. Reliability 
An indicator must be reliable, thus well-defined (without ambiguity) and 

figures must come from consolidated data. 
The value of indicators has to be determined at a precise date so that there 

is no late rectification. To achieve it, the definition of indicators must prevent 
from possible confusions in putting figures on it and in using it. Then, the indicator 
is reliable. The gathering of data might be difficult; consequently, a reliability 
level could be introduced. 

II_A.2.3. Comparability in space and time 
An indicator must be comparable between different entities and years. 
The comparison between entities in the same company or with other 

companies enables to evaluate its own performance. Regarding the evolution in 
time, it can help seeing the changes. Threshold and target values of indicators 
should be determined in advance. 

II_A.2.4. Ability to evolve in the future 
An indicator must be both durable and able to evolve so as to follow the 

slight or radical changes of problematic in time. 
The definition should not be changed every year so as to easy the 

comparability between years and the understanding of users. However, do 
indicators have an end of life? The value of some indicators used nowadays can 
reach a maximum (100% for instance). In such cases, an evolution by changing the 
definition whereas the same logic is kept might be considered. Quid of the 
indicators that are relative to the best results reached in the companies the 
previous year, as does the company ST Microelectronics (cf. II_B.3.2.) 

II_A.2.5. Simplicity and feasibility 
An indicator must: 

♦ Be easy to fill and thus to maintain by people in charge. 
♦ Correspond to the point of view and the expectations of people in charge and 

users (to feel like using it) 
♦ De relevant (meaningful) for each stakeholder 
♦ Be explicit (easy to understand) for the reader 

The indicator must be easy to fill, that is to say that data must be available 
(already existing for example) in order not to add an extra work to the people in 
charge and not to slow the process of filling and validating. By reading it, the 
indicator and its measurement must be relevant and explicit, thus useful for all 
stakeholders. 

II_A.2.6. Sustainable development 
An indicator of sustainable development must reflect the problematic or 

the efforts of sustainable development in the company. 
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Today’s trend is to present indicators of sustainable development in 2 or 3 
parts. The environmental and social/societal parts are always presented. Some 
economic indicators are added; they come from the financial reporting. 

Cross-cutting indicators can bind several aspects (for instance, the paper 
consumption per employee). They are classified in one of the category they deal 
with (environment for the paper example) 

Instead of separating the 3 parts of sustainable development, could 
indicators of sustainable development take all three into account? The approach in 
3 different parts tends to split indicators due to an excess of categorisation and 
raise a problem to classify the cross-cutting indicators that can go into different 
categories. Would indicators of sustainable development require taking into 
account the 3 parts of sustainable development, would all the themes of 
sustainable development be covered? 

An environmental figure can reflect a complex issue with its costs and its 
social implications. Thus, it becomes “sustainable development” even if it first 
seems to be purely environmental. For example, the primary consumption of 
energy, known as an environmental indicator, has implementation costs, is 
subjected to the CO2 European trading scheme and has a societal impact, climate 
change and human health. 

Finally, these 3 parts are a pedagogic choice to clarify sustainable 
development; they are not rigid. The multiplicity of the social aspects can lead to 
dissociate social and societal. The societal part would thus cover the external 
relationships of RATP, its contract with the STIF and the notion of public service. 
Quality can be a whole category, although it is included in the societal 
preoccupation (product responsibility). There would be thus 5 categories, i.e. 
environment, economy, social, societal and quality to take into consideration to 
get a good indicator of sustainable development. 

II_B. The indicators at RATP 

II_B.1. Where are the indicators at RATP ? 
Lots of indicators coexist at RATP to answer diverse demands. Some of them 

are working tools for middle management and/or the board of directors and thus 
are not divulgated outside the company. Others are rather used for communication 
purposes and communicated to all the stakeholders. 
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Use Indicators 

Communicated to 
the general 

public 

The indicators of sustainable development in the corporate 
report (1) 

The indicators of the company plan (about sustainable 
development) (2) Strategic 
The indicators of the boards of the contract STIF – RATP 
The indicators characteristic of departments and business sites 
The indicators of the so called “contract of objectives” 
The indicators of the social results of the GIS department 
The indicators of the report on professional equality between 
men and women (3) 

Internal 
objectives and 
working tools 

The data from the accounts plan 
The indicators used in Environmental Management Systems 
(EMS) 

Environment & 
sustainable 

development The indicators of sustainable mobility (4) 

Figure 7. Indicators at RATP 

Sources: 
1. RATP, Sustainable development and activity report, 2005 
2. RATP, Plan d’entreprise 2004-2007, 2003 
3. RATP, GIS, Rapport sur l’égalité professionnelle entre les hommes et les 

femmes, 2004 
4. Bouton, Mobilité durable, 2005 

II_B.2. The extra-financial assessment of BMJ Ratings 
Analysing, evaluating and assessing the Social and Environmental 

Responsibility of the company without kindness is necessary. The credibility and 
above it the efficiency of the policy of sustainable development is at stake. So as 
to go further in the step of progress, RATP has required BMJ Ratings to confront, 
from 2003, its own analysis to an external point of view and its performance to 
references in sustainable development. (BMJ Ratings, 2005) 

II_B.2.1. Methodology of the BMJ Ratings assessment 
The methodology of BMJ Ratings is based on 3 kinds of demand: 

♦ It takes into consideration the operational dimension of the business of the 
company, excluding the reference to militant or moralist rules. 

♦ The standards have universal values. They come from huge international 
organisms and refer to best practices in large companies. 

♦ The approach is the risk prevention that enables the evaluation of the 
commitments and the anticipation of the future risks. 

 
The BMJ Ratings model crosses 7 principles of sustainable development 

commitment and 20 criteria of the company running shared in 5 domains. The 
importance of the stakes is evaluated according to the expectation level of 
stakeholders in question and the room of manoeuvre RATP has to answer. 
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The 7 principles of sustainable 
development are: 
♦ Leadership value 
♦ Responsibility organisation 
♦ Transparency of information 
♦ Commitment for stakeholders 
♦ Independent control 
♦ Ability in innovation and adaptation 
♦ Long-term view and anticipation 

The 5 domains of sustainable 
development are: 
♦ Environment 
♦ Human resources 
♦ Customers and suppliers 
♦ Civil society 
♦ The company’s governance 

II_B.2.2. The evolution between 2003 and 2005 
Considered quite high, the general performance of RATP has made progress 

between the two extra-financial evaluation of 2003 and 2005. It is homogenous in 
domains and has wider gaps in principles of sustainable development. 

The low performances in 2003, in terms of transparency of information, 
independent control and governance, have been overcome. The boards of 
directors, which are supposed to guarantee the internal democracy of RATP, got 
new external leaders which strengthen its competence and its independence. 

II_B.2.3. The 2005 assessment 
The mark in 2005 was BBB+. That means that the company has the means of 

improving its long-term performance. For confidentiality reasons, the results of the 
assessment cannot be detailed in this report. 

The conclusions of the report point out that the sustainable development at 
RATP is deployed in its principles of running and management. The DGDD team has 
been consolidated and has a network of correspondents in the whole direction and 
in all departments. 

II_B.3. Catalogue of indicators at RATP 
The catalogue of indicators of sustainable development in the corporate 

report (RATP, Rapport d’activité et de développement durable 2004, 2005), the 
company plan (RATP, Plan d’entreprise 2004-2007, 2003) and the sustainable 
mobility (Bouton, Mobilité durable, 2005) has been realised (only in French and 
thus not in the appendix). Those 3 sources of information of sustainable 
development are the most pertinent among the available documents. Those of the 
corporate report represent indeed what is communicated to stakeholders; those 
from the company plan represent the obligations and the commitments of RATP; 
those from sustainable mobility are in the heart of the offered services. 

The criteria of the Global Reporting Initiative (that is studied later in the 
report) complete the catalogue. They are called GRI or G3 for the latest version of 
the GRI. 
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II_C. General survey of the indicators of sustainable 
development 

II_C.1. Independent reference: the Global Reporting Initiative (GRI) 
La Global Reporting Initiative (GRI) is a collaborating centre of the United 

Nations Environment Programme (UNEP). Created in 1997, the institution takes its 
independence in 2002. The GRI vision is that reporting environmental and social 
performance by all organizations is as routine comparable to financial reporting. 
The GRI network accomplishes this vision by developing, continuously improving 
and building capacity around the use of a sustainability reporting framework, the 
core of which are the sustainability reporting guidelines. This reporting guidance - 
in the form of principles and indicators - is provided as a free public good. (GRI, 
About GRI, 2007)  

II_C.1.1. GRI documents 
The suggested guidelines include the 3 parts of sustainable development, the 

economy, the environment and the society. (GRI, Sustainability reporting 
guidelines v2, 2002, p.12-13) 
♦ Core guidelines are intended to be relevant to most reporting organisations and 

of interest to most stakeholders. The reason for the omission of each indicator 
must be explained. 

♦ Additional guidelines 
 They represent a leading practice in economic, environmental, or social 

measurement, though currently used by few reporting organisations. 
 They provide information of interest to stakeholders who are particularly 

important to the reporting entity. 
 They are deemed worthy of further testing for possible consideration as future 

core indicators. 
 
Other components in the reporting framework are: (GRI, Sustainability 

reporting guidelines v2, 2002, p.9) 
♦ Sector supplements, for example “public agency” or “logistics and 

transportation” for use with the core guidelines. 
♦ Issue guidance documents providing reporting organisations with additional 

models on topics such as “diversity” and “productivity”. 
♦ Technical protocols providing detailed definitions, procedures, formulae, and 

references to ensure consistency across reports. 

II_C.1.2. Role of guidelines 
The GRI guidelines are a framework for reporting an organisation’s 

economic, environmental, and social performance. The guidelines: 
♦ Present reporting principles and specific content to guide the preparation of 

organisation- level sustainability reports. 
♦ Assist organisations in presenting a balanced and reasonable picture of their 

economic, environmental, and social performance. 
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♦ Promote comparability of sustainability reports, while taking into account the 
practical considerations related to disclosing information across a diverse range 
of organisations, many with extensive and geographically dispersed operations. 

♦ Support benchmarking and assessment of sustainability performance with 
respect to codes, performance standards, and voluntary initiatives. 

♦ Serve as an instrument to facilitate stakeholder engagement. 
 
The Guidelines are neither a code or set of principles of conduct, nor a 

performance standard, nor a management system. (GRI, Sustainability reporting 
guidelines v2, 2002, p.8) 

II_C.1.3. GRI indicators 
Given the unique relationship of each organisation to the economic, 

environmental and social systems within which it operates, GRI has not identified a 
standardised set of integrated performance indicators. Each reporting 
organisations is encouraged to consult with stakeholders and develop an 
appropriate shortlist of integrated performance indicators. Integrated measures are 
generally of two types: (GRI, Sustainability reporting guidelines v2, 2002, p.44-45) 
♦ Systemic indicators relate the activity of an organisation to the larger 

economic, environmental, and social systems of which it is a part. They provide 
an understanding of the degree to which the organisation’s performance may 
influence the performance of a larger system. 

♦ Cross-cutting indicators directly relate two or more dimensions of economic, 
environmental, and social performance as a ratio. They supplement, not 
replace, the indicators of the guidelines that are non-ratio indicators. 

 
The economic dimension of sustainability concerns the impacts of an 

organisation on the economic circumstances of its stakeholders and on economic 
systems at the local, national and global levels. The economic indicators on direct 
impacts are designed to measure the monetary flows between the organisation and 
its key stakeholders and indicate how the organisation affects the economic 
circumstances of those stakeholders. The indirect impacts stem from externalities 
that create impacts on communities, broadly defined (for instance, patents, 
change in location, etc.) (GRI, Sustainability reporting guidelines v2, 2002, p.45-
47) 

The environmental dimension of sustainability concerns the impacts of an 
organisation on living and non-living natural systems, including ecosystems, land, 
air and water. The environmental dimension of sustainability has achieved the 
highest level of consensus among the three dimensions of sustainability reporting. 
(GRI, Sustainability reporting guidelines v2, 2002, p.48) 

The social dimension of sustainability concerns the impacts of an 
organisation on the social systems within which it operates at the local, national, 
and global levels. Social performance measurement enjoys less of a consensus than 
environmental and economic performance measurements. The 4 axis that are 
developed are labour practices and decent work, human rights, society and 
product responsibility. The specific aspects for labour practices and human rights 
performance are based mainly on internationally recognised standards such as the 
Conventions of the International Labour Organisation (ILO) and international 



 

Bénédicte Hennino   Final degree project   02/04/07 
 Page 28/63 

instruments such as the United Nations Universal Declaration of Human Rights. 
Many of the social issues that are the subject of performance measurement are not 
easily quantifiable, so a number of social indicators are qualitative measures. 
These indicators relate not to general, overarching policies but to specific, 
narrowly defined social aspects such as forced or compulsory labour, or freedom of 
association. (GRI, Sustainability reporting guidelines v2, 2002, p.51-52) 

The 2002 guidelines of the GRI suggest 13 economical indicators, 35 
environmental indicators and 48 social indicators, thus totally 96 indicators of 
which 50 are core indicators. They are in appendix. 

II_C.1.4. G3 version of GRI 
In January 2006, the GRI has launched a global consulting on the project of 

the new version of its referential, G3. (GRI, G3 launch, 2007) This new version 
has clarified the guidelines so as to make them more understandable. The number 
of indicators has decreased (by 19 %). They allow more freedom and contain as 
much information as before. The economical indicators have been reorganised into 
3 categories: economic performance, market presence and indirect economic 
impacts, giving up the classification by stakeholders. 

II_C.2. Direct concurrent companies (public transports) 
The French competitors of RATP are the other French public transport 

companies, i.e. Veolia Transport, SNCF, Keolis and Transdev. 

II_C.2.1. French concurrent companies 

II_C.2.1.1. Veolia Transport 
The concurrent transport company Veolia Transport (former Connex) is the 

only French competitor to assert the use of GRI in their sustainable development 
reporting. Although there are already 36 indicators of sustainable development 
that meet the GRI standards, they are lots of other Veolia Transport indicators that 
almost meet them. 
♦ Veolia Transport presents the same drawbacks as RATP regarding 

environmental indicators (biodiversity, etc.). Moreover, the noise pollution is 
not measured. 

♦ Regarding social indicators, Veolia Transport focuses on data such as “human 
resources” data and on environmental management. However, it is noticeable 
that some indicators measure solidarity. 

(Veolia Transport, Indicateurs de la mesure de notre performance 
environnementale, 2007) 

II_C.2.1.2. SNCF 
SNCF presents a table of 10 economic indicators, 12 environmental 

indicators and 26 social indicators in its sustainable development report 2004. It is 
the only French company to present economic indicators. 
♦ The economic part gives information on the investments and the age of the 

equipments that are not explicitly demanded by GRI. 
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♦ The environmental part gives information on energy, water, wastes, air 
emissions, noise pollution and environmental management. The aspects that are 
forgotten are the same as at RATP (mainly biodiversity), as well as effluents, 
etc. 

♦ The social and societal part focuses on employment and presents some 
indicators on solidarity and consumer’s safety. 

(SNCF, Sustainable development report, 2004, p.32-33) 

II_C.2.1.3. Keolis 
Keolis presents in its sustainable development report a table of 11 

environmental indicators and 20 social indicators. 
♦ The environmental indicators concern energy and water consumption, wastes 

and environmental management. The noise pollution is left out. 
♦ The social indicators focus on labour practices and decent work. There are 

some indicators on solidarity, quality and tariff agreements. 
(Keolis, Rapport de développement durable 2004, p.20) 

II_C.2.1.4. Transdev 
Transdev presents in its corporate report a short table of 8 environmental 

indicators and 10 social indicators. 
♦ The environmental indicators concern gaseous emissions that are hazardous for 

human health (particulate matters, hydrocarbons, NOx and CO). 
♦ From a social and societal point of view, the company publishes  

 The company’s workforce 
 The external projects that are encouraged by the foundation 
 Accident prevention plans 

These few indicators are very limited and focus on few particular aspects. 
They do not help the present study. 

(Transdev, Rapport annuel 2004, p.8) 

II_C.2.2. European competitors 
The main European competitors are Britannic companies: First Group, 

National Express Group, Arriva and Stagecoach Group. These companies are not 
strongly committed for sustainable development. A short comparison of those 4 
competitors with RATP is summed us in the following table. 
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Transport 
company First Group 

National 
Express 
Group 

RATP Arriva Stagecoach 
Group 

Number of 
employees 67,000 43,000 45,000 30,000 28,000 

Turnover (£) G£ 2.7  G£ 2.47 * G£ 1.8 G£ 1.78 
Turnover (€) G€ 3.9  G€ 3.6 G€ 3.3  G€ 2.6 G€ 2.6 

Turnover 
/employee 

k€ 58 
/employee 

k€ 84 
/employee 

k€ 73 
/employee 

k€ 87 
/employee 

k€ 93 
/employee 

Number of 
passengers 

2.8 millions 
/day 

+ than 1 
billion /year 

2.8 billion 
/year 

+ than 1 
billion /year 

2.5 millions 
/day 

Geographical 
presence 

UK, USA, 
Canada 

UK, USA, 
Spain (Alsa) France 

UK, Pays-Bas, 
Denmark, 
Germany, 

Portugal, Italy 

UK, USA, 
Spain 

SD Report 

Corporate 
Social 

Responsibility 
2005 

? * 
Corporate 

Responsibility 
2004 

Environmental 
Policy 

Indicators Some Some Yes ? Some 
Utilisation 

GRI No ? No ? No 

Figure 8.  Comparison of British direct competitors of RATP 

Sources: First Group, Corporate social responsibility report, 2005; National 
Express Group, 2007; RATP, Sustainable development and activity report, 2005; 
Arriva, Corporate Responsibility Report, 2004; Stagecoach Group, Environmental 
Policy, 2003. 

II_C.3. Multinationals and French companies 

II_C.3.1. Reporting sustainable development 

II_C.3.1.1. The sustainable development commitments of large 
companies 

The commitments to sustainable development of 18 large French and 
Belgian companies have been studied through their sustainable development 
reports 2004. The analysed companies are: 
♦ French multinationals: Accor, Air France-KLM, Areva, Bic, Danone, EDF, France 

Telecom, Lafarge, Michelin, Total and Vivendi Universal 
♦ European-scale French companies: Crédit Agricole, La Poste and RATP 
♦ French companies only implemented in France: Aéroports de Paris (Paris 

Airports) and SFR 
♦ Belgian multinationals: Axa and Dexia 
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A comparison of their policies on sustainable development enables to draw 
the following conclusions: 
♦ The processing of the different parts of sustainable development (environment, 

social/societal and economic) is done in very disparate ways. 
♦ The trend is to commit for sustainable development. 
♦ Around 3/4 of these companies subscribed to the UN Global Compact. 
♦ Around 3/4 of them use the GRI standards to elaborate their reports of 

sustainable development. 
♦ Around 3/5  of them present a table of performance indicators of sustainable 

development (using of not the GRI standards) 
♦ More than half of them do not work to get ISO 14 001 certification. Michelin 

and EDF do particularly well because they have a great number of certification 
♦ More than half of them have been evaluated by an external consultancy 

company to certificate their reports on sustainable development. 
♦ Only 2 companies print their sustainable development reports on recycled 

paper (La Poste and SFR). 
♦ Danone and Areva have their own environmental management systems called 

“Danone Way” and “Areva Way”. 
 
This short study shows that the public transport companies are not the most 

committed to sustainable development. RATP is rather in the upper middle as it 
participates in the UN Global Compact, presents a board of indicators of 
sustainable development, has several ISO 14 001 certifications and is evaluated by 
an external consultancy company every two years. But the company only begins to 
start to work with GRI in 2006. 

II_C.3.1.2. Analysis of societal reporting 
The definition of the word “societal” is inhomogeneous. The IMS, whose 

mission is to support and promote societal business practices, suggests 4 criteria: 
♦ The corporate sponsorship and citizenship 
♦ Diversity in the workplace; insertion of disadvantaged people 
♦ Support to local economic social development 
♦ Responsible business and trade practices 

 
Companies interpret it in different ways: 

♦ Most of the companies give to the word “societal” a holistic meaning which 
includes all the fields of sustainable development: the environment, the social 
aspect, solidarity and partnership with communities. 

♦ Some companies base the societal theme on the corporate sponsorship and 
citizenship. 

♦ Other companies use this word to characterise their actions to support to local 
economic social development. 

 
The monitoring and evaluation of societal practices should be realised. 

Societal indicators are still rare and hardly bound to the main SER standards (Social 
and Environmental Responsibility) such as GRI, OECD principles and the NRE law. 

(IMS-Entreprendre, Analyse du reporting sociétal des entreprises, Oct. 2005) 
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The meaning of societal at RATP is not holistic. It is mainly the corporate 

sponsorship and citizenship (solidarity) and the support to local economic social 
development (product responsibility, accessibility of public transports). 

II_C.3.2. The environmental target of ST Microelectronics 
ST Microelectronics, created in 1987, is one of the world largest 

semiconductor companies. Since 1995, the company has been publishing a 
decalogue of 10 environmental targets. (ST Microelectronics, Environment, health 
and safety decalogue, 2005) Moreover, ST Microelectronics has a particular 
evaluation of its performance: 
♦ Each company of the group marks its environmental performance on a target (in 

green) the reporting year N. 
♦ The value 1 (drawn in red) represents the performance of the company which 

was the best the previous year N-1. 
Thus, ST Microelectronics marks each of its companies in relation to the best 

performance obtained the previous year. 
 

 
Figure 9.  Environmental target of ST Microelectronics 

Source: ST Microelectronics, 2005 
 
This way of marking the environmental performance could be used at RATP, 

not among subsidiaries, but among different sites which activity is similar (to 
compare what can be compared). 
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III_ RATP facing the standards and the concurrence 
(analysis) 

III_A.1. RATP facing the GRI 
The following results come from a comparison of RATP indicators to GRI that 

has been realised through a GRI (2002 version)-RATP catalogue (only in French and 
thus not in the appendix). 

III_A.1.1. GRI core indicators at RATP 
This paragraph presents a first statement of the use of GRI core indicators at 

RATP. These fundamental GRI indicators should all be positively used in case of the 
compliance with GRI standards. The conformity of RATP will be studied and its 
breaches enlightened. 

 

Aspect Number of GRI 
core indicators 

Number of core 
indicators NOT 
used at RATP 

Percentage of 
core indicators 

NOT used at RATP 
ENVIRONMENTAL 16 8 50 % 

ECONOMIC 10 6 60 % 
SOCIAL 24 14 58 % 

* Labour practices 
and decent work 11 6 * 

* Human rights 7 6 * 
* Society 3 1 * 
* Product 

responsibility 3 1 * 

TOTAL 50 28 56 % 

Figure 10. Use of GRI core indicators at RATP 

 
The core indicators which are not used at RATP concern: 

♦ The diverse environmental domains, i.e. raw materials (EN2), energy (EN4), 
biodiversity (EN6 and EN7) and emissions, effluents and wastes (EN9 and EN13) 

♦ Products and services concerning end of life (EN15) 
♦ Compliance with applicable environmental regulations (EN16) 
♦ Suppliers (EC3 and EC4) 
♦ Providers of capital (EC6 and EC7) 
♦ Public sector (EC8 and EC10) 
♦ Trade union organisations (LA3) 
♦ Health and safety (LA5, LA6 and LA8) 
♦ Diversity and opportunity (LA10 and LA11) 
♦ The consideration of human rights in the strategy and management  of the 

company (HR1, HR2 and HR3) 
♦ Freedom of association and collective bargaining (HR5) 
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♦ Child labour and (HR6) and forced and compulsory labour (HR7) 
♦ Political lobbying and contribution (SO3) 
♦  Consumer privacy (PR3) 

More than half of the GRI core indicators are not used at RATP. According to 
the GRI protocol, these indicators should be used in the framework of a reporting 
in sustainable development. The GRI suggestions should be adapted to RATP, so 
that RATP gets meaningful indicators that would fill the present breaches. 

This first statement being done, all the GRI core and additional indicators 
should be examined, so as to evaluate their pertinence, their taking into account 
at RATP and draw the main themes that are omitted. 

III_A.1.2. Environmental indicators  

III_A.1.2.1. RATP omissions 
RATP does not communicate enough on these 8 GRI environmental core 

indicators: 
Category N° Indicator 

Material EN2 
Percentage of materials used that are wastes (processed or 
unprocessed) from sources external to the reporting 
organisation. 

Energy EN4 Indirect energy use. 

EN6 Location and size of land owned, leased, or managed in 
biodiversity-rich habitats. 

Biodiversity 
EN7 

Description of the major impacts on biodiversity associated 
with activities and/or products and services in terrestrial, 
freshwater, and marine environments. 

EN9 Use and emissions of ozone-depleting substances. Emissions, 
effluents 
and waste EN13 Significant spills of chemicals, oils, and fuels in terms of total 

number and total volume. 
Products 

and 
services 

EN15 
Percentage of the weight of products sold that is reclaimable at 
the end of the products’ useful life and percentage that is 
actually reclaimed. 

Compliance EN16 

Incidents of and fines for non-compliance with all applicable 
international declarations/conventions/treaties, and national, 
sub-national, regional, and local regulations associated with 
environmental issues. 

Figure 11.  GRI environmental core indicators neglected by RATP 

Source: GRI, Sustainability reporting guidelines v2, 2002, p.49 to 51 
 
The defects in environmental communication, backed up by figures, at RATP 

are on: 
♦ Biodiversity (EN6, EN7, EN20, EN22 to 29, EN32) 
♦ The preservation of the ozone layer (EN9) 
♦ Accidental spills (EN13) 
♦ Indirect consumptions (EN4, EN19, EN30, EN34) 
♦ Compliance to environmental regulations (EN16) 
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Life cycle of products (recovery, reuse, recycling, cost analysis, etc.) is not 
thought as a whole. Although RATP tries hard to sort through the travellers’ wastes 
and to reuse water internally, the use of recycled products (EN2, EN22) is not a 
common attitude and the end-of-life of products is not studied at all. 

The consumption of raw materials is currently monitored concerning energy 
(fuel and electricity) and water. The environmental impacts of the chemicals 
consumption is diagnosed where EMS are implemented. The Bilan Carbone® being 
realised on RATP with the help of ADEME, will help finding the different raw 
materials that are necessary to infrastructures and equipments. RATP mainly buys 
to suppliers ready-made products (buildings, buses, trains, etc.) 

III_A.1.2.2. GRI adaptation 
Noise pollution is not mentioned by GRI. However, it is a huge 

environmental aspect for RATP. It is highly regulated. RATP indicators on noise 
concern the acoustic ranking of infrastructures, sound pollution and vibration-
related complaints and the treatment of rail-related nuisances. 

Odour pollution is thought neither by GRI nor by RATP, in spite of the 
regulation on odorous emissions for “ICPE soumises à autorisation”, i.e. classified 
facilities for the protection of environment subjected to authorisation from 
prefecture. 

III_A.1.3. Economic indicators 

III_A.1.3.1. RATP omissions 
RATP does not communicate enough on these 6 GRI economic core 

indicators: 
Category N° Indicator 

EC3 Cost of all goods, materials, and services purchased. 
Suppliers 

EC4 Percentage of contracts that were paid in accordance with 
agreed terms, excluding agreed penalty arrangements. 

EC6 
Distributions to providers of capital broken down by interest on 
debt and borrowings, and dividends on all classes of shares, 
with any arrears of preferred dividends to be disclosed. 

Providers 
of capital 

EC7 Increase/decrease in retained earnings at end of period. 
EC8 Total sum of taxes of all types paid broken down by country. Public 

sector EC10 Donations to community, civil society, and other groups broken 
down in terms of cash and in-kind donations per type of group. 

Figure 12. GRI economic core indicators neglected by RATP 

Source: GRI, Sustainability reporting guidelines v2, 2002, p.47-48 
 
RATP communication on suppliers is not enough developed. The following 

information should be given: 
♦ The volume and the cost of purchases (EC3) 
♦ The number of contracts that were respected as planed (EC4) 
♦ The environmental data from suppliers, regarded as direct polluters (EN19, 

EN30, EN33) 
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Moreover, the following indicators of the category public sector should be 
used: 
♦ Total sum of taxes by country (EC8) 
♦ Donations (EC10) 

III_A.1.3.2. GRI adaptation 
Regarding providers of capital, RATP is a public agency and has no 

shareholders to pay, that is why these GRI indicators are not relevant. 
Nevertheless, the providers of capital could be named; the annual benefits of the 
company could be published in the panel of indicators of sustainable development. 

III_A.1.4. Social indicators 
Social performance measurement enjoys less of a consensus than economic 

and environmental performance measurement. The GRI has identified 4 categories 
that do not always fit RATP. Contrary to labour practices and decent work (LA) and 
product responsibility (PR), the human rights (HR) and society (SO) categories are 
not measured at RATP. Social preoccupations are essentially dealt with in the 
company plan. Regarding labour and decent work, they are not in the company 
plan, but they are the type of information given by human resources (GIS 
department) and they are published in the sustainable development report. 

III_A.1.4.1. Labour practices and decent work (LA) 
RATP does not communicate enough on these 6 GRI social core indicators on 

labour practices and decent work (LA): 
Category N° Indicator 

Labour / 
management 

relations 
LA3 

Percentage of employees represented by independent trade 
union organisations or other bona fide employee 
representatives broken down geographically OR percentage of 
employees covered by collective bargaining agreements broken 
down by region/country. 

LA5 

Practices on recording and notification of occupational 
accidents and diseases, and how they relate to the ILO Code of 
Practice on Recording and Notification of Occupational 
Accidents and Diseases. 

LA6 
Description of formal joint health and safety committees 
comprising management and worker representatives and 
proportion of workforce covered by any such committees. 

Health and 
safety 

LA8 Description of policies or programmes (for the workplace and 
beyond) on HIV/AIDS. 

LA10 
Description of equal opportunity policies or programmes, as 
well as monitoring systems to ensure compliance and results of 
monitoring. Diversity and 

opportunity 
LA11 

Composition of senior management and corporate governance 
bodies (including the board of directors), including 
female/male ratio and other indicators of diversity as culturally 
appropriate. 
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Figure 13. GRI social core indicators (LA) neglected by RATP 

Source: GRI, Sustainability reporting guidelines v2, 2002, p.52-53 
 
RATP is exemplary regarding social labour practices and communicate 

information on labour practices and decent work. However, to comply with GRI, 
RATP should publish information on the following themes: 
♦ The right for employees to participate to the corporate life by being active in 

trade unions (LA3, LA13) and by taking decisions on health and safety (LA6) 
♦ Health and safety: 

 Description of practices on recording occupational accidents and diseases 
(LA5) 

 Policy to fight AIDS (LA8) 
♦ Diversity and opportunity: 

 Description of the policy (LA10) 
 Illustration by the composition of corporate governance bodies (LA11) 

In addition, RATP publishes a report on the professional equality between 
men and women. (RATP, GIS, Rapport sur l’égalité professionnelle entre les 
hommes et les femmes, 2004) 

 
The data on labour practices and decent work that are published by RATP 

concern human resources. Their adaptation to the general problematic of 
sustainable development is necessary. 

III_A.1.4.2. Human rights (HR) 
RATP does not communicate enough on these 6 GRI social core indicators on 

human rights (HR): 
Category N° Indicator 

HR1 
Description of policies, guidelines, corporate structure, and 
procedures to deal with all aspects of human rights relevant to 
operations, including monitoring mechanisms and results. 

HR2 
Evidence of consideration of human rights impacts as part of 
investment and procurement decisions, including selection of 
suppliers/contractors. 

Strategy and 
management 

HR3 

Description of policies and procedures to evaluate and address 
human rights performance within the supply chain and 
contractors, including monitoring systems and results of 
monitoring. 

Freedom of 
association 

and 
collective 
bargaining 

HR5 

Description of freedom of association policy and extent to 
which this policy is universally applied independent of local 
laws, as well as description of procedures/programmes to 
address this issue. 

Child labour HR6 

Description of policy excluding child labour as defined by the 
ILO Convention 138 and extent to which this policy is visibly 
stated and applied, as well as description of procedures/ 
programmes to address this issue, including monitoring systems 
and results of monitoring. 
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Category N° Indicator 

Forced and 
compulsory 

labour 
HR7 

Description of policy to prevent forced and compulsory labour 
and extent to which this policy is visibly stated and applied as 
well as description of procedures/programmes to address this 
issue, including monitoring systems and results of monitoring. 

Figure 14. GRI social core indicators (HR) neglected by RATP 

Source: GRI, Sustainability reporting guidelines v2, 2002, p.53-54 
 
This category consecrated to human rights is not well illustrated by RATP, 

even if the company is rather exemplary. 
♦ The values of the prohibition of child or forced labour, freedom and 

bargaining may not require long explanations since RATP is mainly implemented 
in France and has very few subsidiaries in developing countries. 

♦ The strategic and managerial aspect for human right should be developed at 
RATP, mainly regarding suppliers and subcontractors. Responsible purchasing, 
that would take social and environmental clauses into consideration, is being 
experimented. 

 
The only GRI core indicator on human rights that is fulfilled is non-

discrimination (HR4) with RATP indicators about the accessibility for person with 
special needs and fares policies. 

Indigenous rights are at RATP the territorial embeddedness with indicators 
on: 
♦ Mobilien which is a bus project that makes personal trips easier implementing 

bus lanes, new bus stops, and new connexions with other means of transports. 
♦ Contrat de Plan Etat-Région 2000-2006, CPER on the transport issues in Île-de-

France. 
♦ Relationship with territorial authorities. 

III_A.1.4.3. Society (SO) 
RATP does not communicate enough on this GRI social core indicator on 

society (SO): 
Category N° Indicator 

Political 
contributions SO3 

Description of policy, procedures/management systems, and 
compliance mechanisms for managing political lobbying and 
contributions. 

Figure 15. GRI social core indicators (SO) neglected by RATP 

Source: GRI, Sustainability reporting guidelines v2, 2002, p.55 
 
This part of GRI is not adapted to RATP. 

♦ Political contributions are not published by RATP (SO3, SO5). 
♦ Bribery and corruption is not evaluated (SO2), but the fraud rate of customers 

is estimated. 
♦ Regarding competition and pricing, there is no communication on rules 

towards competitors (SO6, SO7) but there is on ticket prices, although RATP 
cannot change them since the STIF determines them. 
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III_A.1.4.4. Product responsibility (PR) 
RATP does not communicate enough on this GRI social core indicator on 

product responsibility (PR): 
Category N° Indicator 

Respect for 
privacy PR3 Description of policy, procedures/management systems, and 

compliance mechanisms for consumer privacy. 

Figure 16. GRI social core indicators (PR) neglected by RATP 

Source: GRI, Sustainability reporting guidelines v2, 2002, p.55-56 
 
RATP breaches on product responsibility are complaints cases and non-

compliances to regulations regarding: 
♦ Travellers’ information (PR4, PR5, PR7) 
♦ Advertising (PR9, PR10) 
♦ Respect for privacy (PR3, PR11) 

 
The GRI referential do not take into account the specificities of public 

transport companies. Product and service responsibility at RATP concerns 
physically spaces and equipment with demands on service and quality standards. 

III_A.1.5. Transversal remarks and synthesis 
To sum up, the application on the GRI protocol to RATP enlightens 

communication breaches of quantitative data, on the following themes: 
♦ Some environmental aspects: biodiversity, life cycle of products, etc. 
♦ Measurement of indirect or accidental impacts. 
♦ Relationships and commitments to sustainable development of suppliers and 

subcontractors. 
♦ Implications and obligations towards the State. 
♦ The assertion of human rights and ethics. 
♦ Compliance with environmental and social regulations, notably on product 

responsibility 

III_A.2. RATP facing direct competitors 
The comparison of RATP indicators to its competitors has been realised 

through a GRI-competitors catalogue (only in French and thus not in the appendix). 

III_A.2.1. Commitments for sustainable development 
The following remarks can be drawn from a comparison of the 4 companies 

that are Veolia Transport, RATP, Keolis and Transdev thanks to their annual reports 
and websites. 
♦ The larger the company (turnover and number of employees), the earlier the 

commitments for sustainable development. 
♦ All these companies participate in the UN Global Compact. 
♦ Veolia Transport is the only one to mention GRI when reporting sustainable 

development. 
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♦ Veolia Transport and RATP publish rather large tables of indicators of 
sustainable development, whereas these tables are rather small for Keolis and 
Transdev. 

♦ All these companies are certifying their activity ISO 14001. 
 

Company Veolia Transport RATP Keolis Transdev 
Number of 
employees 61,000 45,000 30,800 21,600 

Turnover 3.7 G€  3.3 G€ 2.2 G€ 0.69 G€ 
Sustainable 

development 
report 

2004 2004 1st SD report 
2004 

Corporate 
report 2004 

UN Global 
Compact 

participation 
2002 2003 2004 yes 

GRI use yes no no no 
Table of 

indicators 71 indicators 129 indicators 31 indicators 18 indicators 

ISO 14001 

29 sites 
or 

EMS in 23 % of 
pertinent turnover 

18 sites 
(18 % sites) 

8 sites ISO 
14001 
and 

20 sites “green 
label” Keolis 

1st certification 
ISO 14001 in 
2001-2002 

Figure 17. Comparison of RATP with its direct competitors  

Sources: Veolia Transport, 2007; RATP, Sustainable development report 
2004; Keolis, Rapport de développement durable 2004; Transdev, Rapport annuel 
2004 

Keolis is the subsidiary of SNCF that runs public transports, that is why SNCF 
is not compared in this table. 

III_A.2.2. Comparison of indicators in figure 
The following figures come from a detailed account of indicators of 

sustainable development published in the sustainable development reports 2004, 
corporate reports 2004 or websites. The repartition into the 3 parts of sustainable 
development is the one suggested by the companies themselves. The indicators 
taken into account are those that give information in 2004. For instance, Veolia 
Transport suggests lots of environmental indicators without any data. 
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Tranport company 
     

Number of 
economic 
indicators  

Outside 
table 

Outside 
table 

10 in the 
table 

Outside 
table 

Outside 
table 

Number of 
environmental 

indicators  
58 13 12 11 8 

Number of social 
indicators  71 58 26 20 10 

Total of indicators 129 71 48 31 18 

Figure 18. Comparison of RATP indicators of sustainable development with 
those of its direct competitors 

Sources: Veolia Transport, 2007; RATP, Sustainable development report 
2004; Keolis, Rapport de développement durable 2004; Transdev, Rapport annuel 
2004 

The majority of tables of indicators of sustainable development (except the 
one of SNCF) do not present economic indicators as indicators of sustainable 
development. Although turnover is commonly published as well as other financial 
data, the economic dimension is often neglected as a part of sustainable 
development. Anyway, the pertinence of the economic indicators should be 
studied. 

III_A.2.3. Veolia Transport 
Veolia Transport is the only competitor of RATP to use GRI to report 

sustainable development. Veolia affirms to fulfil the following GRI indicators: 
 

♦ Environment 
- Energy: EN3, EN7 
- Water: EN5 
- Emissions, effluents and waste : EN8, EN10, EN11, EN12 

♦ Social 
 Labour practices and decent work 

- Employment: LA1, LA2, LA12 
- Labour/management relations: LA4, LA15 
- Health and safety: LA7 
- Training and education: LA9 

 Society 
- Community: SO1 

 
These indicators mainly measure the environmental performance and 

labour practices and decent work. 
 



 

Bénédicte Hennino   Final degree project   02/04/07 
 Page 42/63 

RATP has omitted only one indicator that is used by Veolia Transport. It is 
LA12 “Employee benefits beyond those legally mandated”. Veolia Transport gives 
such a kind of information. 

The 15 other GRI indicators used by Veolia transport are used at RATP with 
more or less pertinence. 

III_A.2.4. Conclusion on RATP competitors 
This comparison between RATP and its direct competitors enlightens the 

difficulty to define adequate indicators of sustainable development for companies, 
particularly for public transport companies. The efforts realised by Veolia 
Transport (via Veolia Environment) to fulfil the GRI requirements show that GRI 
indicators are to some extend inadequate. Other studied competitors show that 
RATP is rather in advance in the field of reporting sustainable development. 
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IV_ Suggestions and recommendations (discussion) 

IV_A. Suggestion of indicators 
One of the objectives of this study is to get closer to the “ideal” indicators 

of sustainable development advocated by the Global Reporting Initiative (GRI). A 
well-thought compliance to GRI will be positive for RATP in terms of improvement 
of its reporting and its image. 

A large number of companies try to meet the GRI requirements by giving 
percentage of compliances (sometimes 100%). However, the GRI indicators (G3 
version) are not all relevant at RATP; lots of them are even inadequate. RATP can 
try to conform to GRI at 35% but would hardly go further. 

The following suggestion of indicators for the corporate report tries to meet 
the GRI requirements as best as possible taking into account the feasibility and the 
availability of data at RATP. Data are generally available and used in departments 
or in EMS. This suggestion is based on existing indicators (mainly those published in 
the corporate report 2005) and on talks and agreements with people in charge of 
them on themes that are suggested by GRI. The indicators that did not seem 
relevant have been removed and new ones have been suggested in accordance to 
the GRI requirements. Possible evolutions of indicators are given in protocols. 

IV_A.1. Title of indicators, perimeter and GRI correspondence 
2004 and 2005 data are given to get an idea of RATP performance. Some 

indicators are published in the corporate report (in green), with the social results 
(in violet) or in the report on professional equality between men and women (in 
violet too). Others are computed thanks to available figures. 

The perimeter (P) is defined the following way: 
1. RATP and its subsidiaries 
2. RATP 
3. A part of RATP 
4. Outside the direct sphere of activity of RATP 

The suggestion refers to GRI indicators from the G3 version (GRI, G3 
online/Performance indicators, 2007). In the following tables, NI means No 
Information. 

IV_A.1.1. Suggestion of environmental indicators 

ENERGY 2004 2005 P GRI 
Total consumption (ktoe*) 214.7 214.6 2 EN3 
Electricity     
♦  Electricity consumption (GWh) 1,382 1,381 2 EN3 
♦  Percentage of electricity in total consumption 55.4 % 55.4 % 2 * 
♦  Electricity recovered during metro braking (GWh) NI 160 3 EN6 
Chilled water – Air-conditioning (GWh) 15.7 15.8 2 EN3 
Fossil fuels     
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♦  Percentage of fossil fuels in total consumption 41.6 % 41.2 % 2 * 
♦  Fuels     

   Diesel (hL) 752,600 743,500 2 EN3 
   Emulsion of water and diesel - Aquazole (hL) 67,100 66,800 2 EN3 
   Diester (hL) 11,100 11,100 2 EN3 
   Petrol (hL) 1,750 1,640 2 EN3 
   LPG (hL) 20,300 20,000 2 EN3 
   Natural gas (thousands of Nm3) 2,353 2,289 2 EN3 

♦  Natural gas excluding fuel (GWh) 166.5 164.1 2 EN3 
♦  Heating oil (hL) 4,240 4,030 2 EN3 
♦  Steam consumption (ton of steam) 85,900 98,900 2 EN3 
Renewable energies     
♦  Percentage of renewable energies in total 

consumption 
1.2 % 1.4 % 2 EN3-5 

Unit energy consumption     
♦ Energy efficiency of traffic (pas.km/koe **) 77.9 79.7 3 * 
♦ Energy efficiency of service (pko/koe**) 312.5 315.9 3 * 
♦ Energy efficiency per surface unit (kWh/m²) 519 NI 3 * 
* Equivalency in electrical energy calculated on European basis 
** toe = ton of oil equivalent, pas.km = passenger.km, pko = “place kilometre 
offerte” (number of available places * number of kilometres) 

 
CLIMATIC & HEALTH IMPACTS 2004 2005 P GRI 

Greenhouse gases emissions - Bilan Carbone® RATP (teq 
CO2*) 

    

♦ Direct emissions – Internal perimeter NI NI 2 EN17 
♦ Emissions caused directly – Intermediate perimeter  NI NI 2 EN17-8 
♦ Total emissions - External perimeter NI NI 2 EN23-8 
Unit emissions of greenhouse gases by mode     
♦ Unit emissions of metro (geq CO2/pas.km) NI NI 3 EN17 
♦ Unit emissions of RER (geq CO2/pas.km) NI NI 3 EN17 
♦ Unit emissions of bus (geq CO2/pas.km) NI NI 3 EN17 
♦ Unit emissions of tramway (geq CO2/pas.km) NI NI 3 EN17 
Annual emissions into air     
♦ Particles emitted by bus (kg/year) NI NI 2 EN19 
♦ NOx emitted by bus (kg/year) NI NI 2 EN19 
♦ Unburnt hydrocarbons emitted by bus (kg/year) NI NI 3 EN19 
Clean technologies     
♦ Percentage of buses equipped with clean technologies 97.3 % 98.3 % 3 * 
* teq CO2 = ton equivalent CO2 
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NOISE POLLUTION 2004 2005 P GRI 

Percentage of population subjected to a threshold 
above X dB (A) NI NI 2 * 

Treatment of rail-related nuisances     
♦ Ground rails (km treated over course of the year) 128 127 2 * 
♦ Rails treated with insulation systems (cumulative, in 

km) 
176 182 2 * 

Management of sound pollution and vibration-related 
complaints     

♦ Number of complaints 204 206 2 * 
♦ Average delay of response (days) 10 10 2 * 

 
 

WATER USE 2004 2005 P GRI 
Total industrial and domestic water consumption 
(thousands of m3) 975 898 2 EN9 

Industrial wastewater     
♦ Volume of industrial water used (thousands of m3) 367 NI 2 EN21 
♦ % industrial water treated before discharge or reuse NI NI 2 * 
♦ Volume of industrial water reused (thousands of m3) NI 52 2 EN11 

 % industrial water reused NI 5.3 % 2 EN11 
♦ Conformity of industrial water: % of effluent 

parameters analysed that comply with standards 
87 % 89 % 2 EN21 

♦ Volume of rain water collected (thousands of m3) NI NI 2 * 
Underground/mine water     
♦ Volume of underground/mine water collected and 

discharged in nature and sewage collection systems 
(thousands of m3) 

NI 8,440 2 EN9 

♦ % of underground/mine water discharged in nature NI 8.5 % 2 EN21 
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WASTES 2004 2005 P GRI 

Total wastes (tons)     
♦ Building sites wastes NI 140,000 4 EN20 
♦ Used ballast NI 38,000 4 EN20 
♦ Travellers’ wastes (estimation) NI 8,400 4 EN20 
♦ Catering wastes NI NI 4 EN20 
♦ Medical wastes NI 6 4 EN20 
♦ Industrial and administrative wastes  20,080 19,010 2 EN20 
Type of industrial and administrative wastes (tons)     
♦ Dangerous wastes 3,575 4,370 2 EN20-24 

 Dangerous solid wastes 1,230 1,450 2 EN20 
 Dangerous liquid wastes 2,345 2,920 2 EN20 

♦ Non-dangerous wastes 16,505 14,640 2 EN20 
 Wood 3,385 2,295 2 EN20 
 Cardboard 1,240 1,190 2 EN20 
 Polymers 600 840 2 EN20 
 Rubble/PVC foam/miscellaneous 5,705 4,490 2 EN20 
 Metals 5,575 5,825 2 EN20 

End of life* of industrial and administrative wastes 
(tons)     

♦ Treatment     
 Incineration 1,165 1,490 2 EN20 
 Physic-chemical treatment 1,200 1,465 2 EN20 

♦ Recycling and recovery     
 Recycling of materials 11,080 10,825 2 EN20 
 Recovery of energy 6,600 5,135 2 EN20 

♦ Landfill 35 100 2 EN20 
Wastes sorting     
♦ Number of employees involved in selective sorting 

operations 
17,800 20,100 2 * 

 Including managers (office wastes sorting) 8,600 8,600 2 * 
♦ % of travellers’ wastes recycled 0 % 0 % 4 * 
Reuse – Second life     
♦ % of buses sold at end of life NI NI 3 EN27 
♦ % of computer material sold at end of life NI NI 3 EN27 
♦ % of empty printing cartridges sold to be refilled NI NI 3 EN27 
* Classification depending on the type of wastes and on the company that collect 
them 
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INNOVATION 2004 2005 P GRI 

♦ % of research programs to reduce energy consumption NI NI 2 EN7 

♦ % of research programs dedicated to environment and 
sustainable development 

35 % 34 % 2 EN7 

 
LEGISLATION 2004 2005 P GRI 

♦ Number of control visits of ICPE* by prefecture NI NI 2 EN28 
♦ Number of technical non-compliance of ICPE* NI NI 2 EN28 
* ICPE: “Installation Classée pour la Protection de l'Environnement”, Classified 
facilities for the protection of environment 

 
ENVIRONMENTAL MANAGEMENT  2004 2005 P GRI 

♦ Number of sites involved in ISO 14001 certification 
procedures 

27 45 2 * 

♦ Number of sites certified ISO 14001 9 18 2 * 
♦ Number of employees involved in certification 

approach 
3,250 7,270 2 * 

IV_A.1.2. Suggestion of social indicators 

EMPLOYMENT 2004 2005 P GRI 
Staff Total F H    
♦ Number of employees on December 31st  45,014 19.5 % 80.5 % NI 2 LA1-14 

 Management 3,884 27.7 % 72.3 % NI 2 LA1 
 Supervisory 7,701 23.0 % 77.0 % NI 2 LA1 
 Operatives 33,429 17.7 % 82.3 % NI 2 LA1 

♦ Permanent employees (full-time status 
employees and open-ended contracts 
from 01/01 to 31/12) 

40,625 * * NI 2 LA1 

♦ Number of employees working on part-
time basis 

1,768 * * NI 2 LA1 

Recruitment under open-ended contracts 2,008 * * NI 2 * 
 

INTERRUPTION & END OF CONTRACTS 2004 2005 P GRI 
Number of interruption and end of contracts 2,434 22.2 % 77.8 % NI 2 LA2 
♦ Interruption (removal from office, 

dismissal, resignation and death) 
426 18.8 % 81.2 % NI 2 LA2 

♦ End (Trial period without hiring and end 
of fixed-term contracts) 

956 34.0 % 66.0 % NI 2 LA2 

♦ Retirement and early retirement 1,052 12.9 % 87.1 % NI 2 LA2-12 
Departure rate 5.4 % 6.2 % 5.2 % NI 2 LA2 
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DIVERSITY 2004 2005 P GRI 

Staff diversity       
♦ Percentage of employees who are not 

French citizens 
0.2% * * NI 2 LA14 

♦ Percentage of employees from DOM-TOM* 5.5% * * NI 2 LA14 
♦ Percentage of disabled employees 1.8% * * NI 2 LA14 
♦ Percentage of “urban policy” district 

local recruits 
59.4% * * NI 2 LA14 

Staff distribution by age Total F H    
♦ Under 26 6.3% * * NI 2 LA14 
♦ From 26 to 35 28.0% * * NI 2 LA14 
♦ From 36 to 45 38.6% * * NI 2 LA14 
♦ From 46 to 55 23.7% * * NI 2 LA14 
♦ Over 56 3.4% * * NI 2 LA14 
Average monthly remuneration (€) * 2,344 2,531 NI 2 LA15 
♦ Managers * 3,876 4,413 NI 2 LA15 
♦ Supervisory * 2,669 3,019 NI 2 LA15 
♦ Operatives * 2,003 2,261 NI 2 LA15 
* DOM-TOM, “Départements et Territoires d’Outre-Mer”, French overseas 
departments and territories 
 

TRAINING 2004 2005 P GRI 
Number of annual training hours per employee     
♦ Managers 28.3 NI 2 LA11 
♦ Supervisory 38.0 NI 2 LA11 
♦ Operatives 41.7 NI 2 LA11 
Training leaves     
♦ Number of employees that got a personal training leave 156 NI 2 LA12 
♦ Number of employees that had a competence assessment 16 NI 2 LA12 
Skill contract     
♦ Applicants 239 231 2 * 
♦ Graduates 211 206 2 * 
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ACCIDENTS AT WORK & ABSENTEEISM 2004 2005 P GRI 

Number of accidents leading to cessation of duties 2,657 2,493 2 * 
♦ Frequency* of accidents leading to cessation of duties 45 42 2 LA7 
♦ Degree of gravity** of accidents 1.03 1.07 2 * 
Number of occupational diseases 138 NI 2 * 
♦ Frequency* of occupational diseases 2 NI 2 LA7 
Absenteeism     
♦ Number of absence days due to accidents at work, 

working trips and occupational diseases per employee 
1.7 1.8 2 LA7 

♦ Average number of absence days per employee 12.1 12.4 2 LA7 
* Frequency : number of accidents or diseases *1,000,000 over the number of hours 
worked 
** Degree of gravity : number of days lost to accidents *1,000 over the number of 
hours worked 
 

SOCIAL DIALOGUE 2004 2005 P GRI 
Minimal notice period towards employees (days) 10 NI 2 LA5 
Protocol agreements 42 29 2 LA5 
Trade-union questioning (alarms and notices)     
♦ Number of agreements 165 NI 2 LA5 
♦ Number of significant strike notices (> 10 people) NI NI 2 LA5 
Public transport service during significant strikes (%) NI NI 2 LA5 
“Information, dialogue and negotiation processes are detailed in a protocol 
agreement signed in 1996 and renewed in 2001 and 2006.” 
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IV_A.1.3. Suggestion of societal indicators 

SERVICE & PRODUCT RESPONSIBILITY 2004 2005 P GRI 
Service: available places.km (billions of pko*) 57.1 57.4 2 * 
Travellers’ information     
♦ % of RER, metro and bus lines equipped with the 

travellers’ information system SIEL 
19 % 24 % 3 PR3 

♦ % of rolling stocks equipped with sound equipments or 
visual displays 

39 % NI 3 PR3 

Fraud rate (all networks) 6.6 % NI 2 * 
Travellers’ satisfaction (customers’ survey)     
♦ Metro and RER     

 Wait and regularity 98.4 % NI 3 PR5 
 Reception at ticket offices 96.6 % NI 3 PR5 
 Equipment availability (escalators, sales appliance, 

tollgates) 93.3 % NI 3 PR5 

 Neatness of stations and trains 93.6 % NI 3 PR5 
♦ Road network (bus and tramway)     

 Regularity 94.1 % NI 3 PR5 
 Information at stops 99.0 % NI 3 PR5 
 Drivers’ behaviour 95.3 % NI 3 PR5 

* pko means “place km offerte”, i.e. number of available places * number of 
kilometres 

 
ACCESSIBILITY 2004 2005 P GRI 

Accessibility via fares policies     
♦ Number of youth holding an “Imagine'R” pass 721,600 743,700 2 EC9 
♦ Number of people entitled to a “Solidarité Transport” 

pass 
206,000 318,800 2 EC9 

Accessibility for people with special needs     
♦ Number of RER and metro stations that are accessible to 

persons in wheelchairs 
55 57  * 

♦ Number of journeys made in wheelchairs on accessible 
buses 

18,400 18,950  * 

 
SOLIDARITY 2004 2005 P GRI 

♦ Number of people that have been given shelter by 
Salvation Army-type missions (Recueil Social and RATP 
Assistance) 

47,130 44,210  * 
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IV_A.1.4. Suggestion of economic indicators 

ECONOMIC PERFORMANCE 2004 2005 P GRI 
Generated economic value (billions of €) 3 834.3 NI 1 EC1 
♦ Total receipt of traffic 2 745.1 NI 1 EC1a 

 Including compensations 1 078.1 NI 1 EC1a-4 
♦ Fixed contribution from STIF 677.2 NI 1 EC1a-4 
♦ Other receipts 412.0 NI 1 EC1a 
Distributed economic value (billions of €) 3 802.8 NI 1 EC1 
♦ Consumption from outside 648.5 NI 1 EC1b 
♦ Employees contributions 1 909.3 NI 1 EC1c 
♦ Results from social policies 444.2 NI 1 EC1c 
♦ Taxes 208.2 NI 1 EC1d-e 
♦ Net reserve for depreciation 466.9 NI 1 EC1 
♦ Financial or exceptional expenses 125.7 NI 1 EC1 
Retained economic value (billions of €)     
♦ Investments 720.1 820.0 1 EC1 
♦ Release of capitals 895.0 1 724.0 1 EC1 
Financial help from government incl. STIF  (billions d'€) 1 755 NI 2 EC4 

 
PRESENCE ON THE LABOUR MARKET 2004 2005 P GRI 

♦ Minimum wages at RATP compared to SMIC 1.15 1.10 2 EC5 
♦ % of local employees in subsidiaries in foreign 

countries (RATP Développement) 
NI NI 4 EC7 

 Incl. % among managers NI NI 4 EC7 
 

EXPLOITATION COSTS 2004 2005 P GRI 
♦ Cost* of metro per km (€/carriage.km) NI 5.40 3 * 
♦ Cost* of RER per km (€/carriage.km) NI 6.03 3 * 
♦ Cost* of bus per km (€/vehicle.km) NI 7.09 3 * 
* Exploitation and maintenance except externalities (infrastructures, accidents, 
nuisances, pollution, etc.) 

IV_A.2. Protocols to fill indicators 

IV_A.2.1. General information on protocols 
Definition, method of calculation, unit, source (department/unit), 

observations and person in charge should be given for each indicator if possible. 
The following information concerns all indicators: 
♦ Precision: It has not been established for each indicator, but more than 4 

significant figures are useless. 
♦ Date of availability : End of the year + few weeks 
♦ Frequency : Annual 
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♦ Sources documents: Whenever necessary, it is given in part “method of 
calculation”. 

♦ Objective: The objectives sometimes are compulsory objectives from the 
company plan or due to legislations. 

♦ Indicator correspondent: Either gathered with sources or with person in charge. 

IV_A.2.2. Example of one protocol 

Total energy consumption 

Definition : Total annual energy consumption at RATP 

Method of calculation: It is the sum of the amount of energies detailed in the 
following indicators, i.e. electricity, chilled water and air-conditioning, fossil fuels 
and renewable energies. 

The departments that are source of information for energy consumption fill directly 
an energy board provided by DGDD. 

Conversion in kilo oil equivalent (koe) are made thanks to European figures (to 
bring up to date) 

1 kWh (PCI) = 0.086 koe 
1 kWh (PCS gas) = 0.077 koe 
1 hL of diesel = 89.0 koe 
1 hL of heating fuel= 83.0 koe 
1 hL of aquazole (emulsion of water and diesel) = 76.0 koe 
1 hL of petrol = 79.0 koe 
1 hL of LPG = 60.0 koe 
1 Nm3 of natural gas excluding fuel = 0.91 koe 
1 hL of diester = 80.7 koe 
1 Nm3 of natural gas = 1.0 koe 
1 ton steam = 60.0 koe 

Unit : koe 

Sources : EST for electricity; MRB for fuels; PAT for chilled water, natural gas, 
heating oil and steam (renewable energies) 

Observations: consumptions are established thanks to bills in most cases, except 
for fuels, but bills do not always represent the real consumption. 

Person in charge : The name cannot be communicated for confidentiality reasons, 
DGDD 

Figure 19. Protocol to fill the indicator of total energy consumption 
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IV_B. Other indicators of sustainable development 

IV_B.1. An indicator of knowledge? 
An indicator to measure the knowledge and the known-how could be 

considered at RATP. It would give an idea of the overall value of the company that 
is today not formalised. It could be something like the Human Development Index 
(HDI) used by States which mixes the measures of life expectancy, education (adult 
literacy rate and gross enrolment ratio) and standard of living (GDP per capita at 
purchasing power parity). 

It should measure the specialised and precious knowledge that are necessary 
to run the public transports at RATP, i.e. 
♦ Managerial, scientific and technical skills 
♦ Control of travellers’ flows 
♦ Train and bus running 
♦ Maintenance organisation 
♦ Risk and safety management 
♦ Engineering 
♦ Etc. 

It should evaluate the indispensable knowledge depending on the types of 
problems, the number of employees having it and classify the different kinds of 
knowledge regarding its complexity, its rarity or its usefulness at RATP. 

It should take into account the initial formation (studies) as well as the 
training followed at RATP. As a matter of fact, the knowledge at RATP is rather 
particular since it is not only the technical knowledge taught at university that is 
important, but also the known-how. Lots of RATP workers have been awarded in 
their specialities in relation to the maintenance of the rolling material. Moreover, 
the company educated a part of its employees and its formations should be taken 
into account. 

IV_B.2. An indicator for projects? 

IV_B.2.1. A need to evaluate the projects performance in sustainable 
development 

The idea of creating a performance indicator of sustainable development 
for projects is based on the necessity to take sustainable development into 
consideration from the conception phase. Avoiding failures is better than finding 
solutions once the harm has been done. 

The economic aspect is always studied because of budgets. It seems relevant 
to take into account the environmental and social parts in elaborating a project. 
Regarding environment, it is necessary to build as clean as possible, to spare 
resources, to limit nuisances and to take what already exists into account. 
Regarding society, the labour practices must be decent and the expectations of the 
concerned population should be met. How the conformity to sustainable 
development can be evaluated from the projects conception? 
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Projects are complex and deal with lots of parameters. Through 2 examples, 
the aspects of sustainable developments have been listed, so as to enlighten the 
elements to build indicators for projects. The selected projects are: 
♦ The extension of the metro line n°4 from the Porte d’Orléans to Montrouge and 

Bagneux. 
♦ The implementation of phonic protections along the RER A line between the 

opening of St Mandé, the Vincennes station and the Fontenay-sous-Bois station. 

IV_B.2.2. Example of 2 projects 

IV_B.2.2.1. Extension of the metro line n°4 
The preliminary study to extend the metro line n°4 from the Porte d’Orléans 

to Montrouge and Bagneux is divided into 9 documents called pieces. It contains 
lots of studies on the environment and the populations. 

 
Aspect Reference 

Texts related to noise, water, air, energy and the disabled people Piece 1 p.11 
Effects of projects and measures for the environment Piece 7 p.7 
Population, demography, density and employment, alternating 
migrations 

Piece 7 p.19+ 

Physical and natural milieu, geology, climate, green spaces Piece 7 p.51+ 
Economic and social Piece 7 p.63+ 
Noise, vibration Piece 7 p.92 
Quality of air and public health Piece 7 p.97 
Quality of water Piece 7 p.103 
Hydrology, noise, air Piece 7 p.118 
Environmental costs Piece 7 p.153 
Collection of environmental data Piece 7 p.158 

Figure 20. Environmental aspects in the project of extending the metro line 
n°4 

Source: RATP, Dossier d’enquête préalable à la déclaration d’utilité 
publique du prolongement de la ligne 4 de métro de la porte d’Orléans à 
Montrouge et Bagneux, 2003) 

IV_B.2.2.2. Implementation of phonic protections along the RER A 
The impact study on the implementation of phonic protections along the RER 

A is poorer in environmental studies, but works on the costs. 
 

Aspect Reference 
Noise Project 
Socio-economic p.41 
Projected costs  p.47 
Climatology (impacts) p.56 
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Figure 21. Environmental aspects in the project implementation of phonic 
protections along the RER A 

 Source: RATP, Etude d’impact de mise en place de protections phoniques le 
long de la ligne A du RER entre le débouché de St Mandé, la gare de Vincennes et 
la gare de Fontenay-sous-Bois, 2004 

IV_B.2.3. Main themes of sustainable development in projects 
The main themes of sustainable development in projects are: 

Environmental themes  Economic themes  Social et societal themes  
Water, hydrology Environmental costs Disabled people 
Air Projects costs Demography, employment density 
Noise, vibrations  Patrimony 
Physical and natural 
milieu (trees), climate  Indemnification  of owners 

Energy  Social effects of the project 
Environmental risks   Public health 

Figure 22. Main aspects of sustainable development in projects 

IV_B.2.4. Which indicators on projects? 
An indicator for projects should take the themes above into account. The 

impacts of civil engineering on the environment and the society should be listed. 
Thanks to the Boiteux report, the externalised costs could be evaluated. (Boiteux, 
Transports: choix des investissements et coût des nuisances, June 2001) 
♦ How the inhabitants and the workers have been troubled by the civil 

engineering works? 
♦ Which are the benefits provided by these civil engineering works? 

During the use, the exploitation and the maintenance phase, the discomfort 
has a positive cost, the well-being a negative one (avoided costs). Both should be 
compared with the investment. 

IV_B.3. A unique indicator? 
Ideally, the global performance in sustainable development should be 

known. It would be a mark that would agglomerate all the performances depending 
of their importance. It would reflect the quality of the commitments to sustainable 
development of the company. RATP would aim at improving every year. 

Assessment and marking systems already exist. They are used by consulting 
companies that “certify” the corporate reports, like BMJ ratings for RATP. But 
these assessment systems are biased. The mark is obviously given by an external 
company, but the consultants, who are eager to satisfy their customer, cannot be 
impartial, mainly in the interpretation of results. Moreover, this mark will be 
published in the corporate reports; it should be satisfying and in continuous 
improvement. 

An integrated indicator that could be used internally at RATP could be a 
weighted average of its main indicators of sustainable development. It should take 
into account the environmental, social/societal and economic aspects. The 
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difficulty is to find the adequate weights to get a representative global indicator. 
But first, reliable specific indicators are necessary. 

IV_C. Recommendations 

IV_C.1. Indicators levels 
Indicators exist at different levels. Those from entities (EMS indicators for 

example), those from departments (so called “contract of objectives”) and those 
of the company (company plan, corporate report, etc.) can be distinguished. 
Ideally, the indicators of the units should help filling the indicators of the 
departments that should supply the general management indicators. 

The roles of these 3 types of indicators are: 
♦ On the operational level (entities and sites), it should point out the operational 

needs to satisfy, measure the efforts to reach the objectives and motivate and 
energize the teams. 

♦ On the running level (departments), it should control the realisation of 
objectives at the operational level. 

♦ On the strategic level (general management), it should enable the comparison 
with other organisms, follow the efforts and prepare the choices regarding 
sustainable development. 

 
The indicators of each level should be similar to enable quick aggregates. 

Operational indicators are more precise than those of the upper levels. However, 
they have to help filling the indicators of the upper levels. All the indicators are 
directly or indirectly related to the company objectives. They carry the dynamism 
of RATP. 

At RATP, it often happens that a single department has the whole 
information on one subject (purchase, consumption evaluated on bills, etc.). The 
units have to become acquainted with the information related to their scope 
(electricity consumption of a site, etc.) so as to give them a sense of responsibility. 

IV_C.2. Perimeter notion 
The perimeter of each indicator is to be defined. Regarding financial results, 

consolidated data take subsidiaries into account whereas environmental indicators 
only include RATP or sometimes an even narrower perimeter.  

The definition of perimeters and their extension should be balanced with the 
reliability on data. 

IV_C.3. Some improvements and following of the study 

IV_C.3.1. Map of water and electricity 
Maps of water and electricity have to be improved. They are essential to 

encourage employees to save resources and to improve the environmental 
performance, which is the mission of DGDD. 
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In reality, entities do not know how much they consume in terms of water 
and electricity. Networks are complex and the place where the meters are is 
sometimes unknown. 

Global bills are paid for several sites or entities together and the bills that 
are paid by each entity do not correspond to the real consumption. The sum is 
assumed using percentages depending on the size and activity of each site. In such 
cases, efforts to save resources do not enable the entity to save money. To 
encourage each entity to optimise its own consumption, lower water and 
electricity bills should fairly award sites that try to consume less. 

From the financial point of view, the motivation to save resources will grow 
up and the overall consumption of the company will be able to decrease. 

IV_C.3.2. Precision of the definitions of indicators 
All the indicators used at RATP should have a written protocol. Would a 

person be replaced by another one, the protocol will enable to fill the indicators 
the same way each year and to eliminate the ambiguities on how to calculate 
them. 

Regarding the indicators of the social results and the company plan, 
protocols have already been written. The work consisting in using these indicators 
in the corporate report is in the previous suggestion of indicators of sustainable 
development. However, some protocols need to be asserted by people in charge. 
The main task is to go on working on environmental and economic indicators. 

A transversal directive on indicators and reporting at RATP could help the 
coordination. 

IV_C.3.3. Close examination of the suggestions 
An interesting task would be to think about the quality of the suggested 

indicators thanks to the criteria developed for adequate indicators of sustainable 
development. It has not been systematically done, but these criteria have been 
useful to choose the indicators. 

The suggested indicators are not ideal since they are dependant on the 
company complexity and the human thinking. The suggestion is an improvement of 
what existed before, but their durability has not been proved yet. 

IV_C.3.4. Complete use of GRI recommendations 
The Global Reporting Initiative (GRI) does not only advocate indicators. It 

advises globally via guidelines on how to write a report of sustainable 
development. Although the corporate report of RATP 2004 has been awarded for its 
content, it might be relevant that the people in charge of writing the part on 
sustainable development of the corporate report read the GRI documents in order 
to improve this particular reporting. 
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Conclusion 
 
The study of the problematic of the indicators of sustainable development at 

RATP has been logically extended during the internship by a suggestion of a new 
panel of indicators for the corporate report. First, the work was to think about 
the definition and characterisation of these indicators, to study the main existing 
indicators within the company, to compare them to standards of reference and to 
competitors and to prepare specifications so that the definition of a new panel 
would be realised by an external consultancy company. 

Thanks to the work realised on the nature of indicators of sustainable 
development and to a large number of comparisons with competitors and the most 
famous reference, the Global Reporting Initiative (GRI), a suggestion of new 
indicators for the corporate report have been written as well as the protocols to fill 
them (in French only). Some of these indicators are ready to use; some require 
more time to organise the collection of data; others cannot be published from a 
strategic point of view. 

As long as the aim is to meet the requirements of GRI, the possibility to use 
GRI indicators that have not been integrated in the new suggestion is to be studied. 
Trying to meet these requirements as completely as possible with the means the 
company has, prepares usefully the continual improvement in all the domains of 
sustainable development. The percentage of 35% that can be reached by adopting 
the new panel is not a limiting barrier, but it is the best performance that can 
easily be reached avoiding huge changes in the company. Going further implies a 
deep implication and a close collaboration of the upper management that could 
thus define the suitable indicators for the company they run. 

 
Although not recommended by GRI, some extra indicators, one of 

knowledge and another for projects, have been brought up. They represent a 
particular need for the company.  As a matter of fact, the company leads lots of 
projects since it is continuously planning to build new tramways, extend the 
railways or build new maintenance or administrative sites. Regarding the works 
that improve or extend the network, the well-being of inhabitants and travellers 
has to be balanced: how much have the neighbourhood been disturbed compared 
to the benefit for the regular or even occasional users? The question of 
sustainability in project should tend to measure the well-being of people weighted 
with the duration of the advantages and the drawbacks. 

A unique indicator of sustainable development is hard to conceive of. Even 
if external consultancy companies provide one global mark on sustainable 
development and if their method does not seem irrelevant, it seems hard to find 
what should be included in sustainability as well as the suitable weights to give the 
right importance to each aspect. For the company, it would be interesting to have 
a relevant sustainability mark. The first step could be to mark the three different 
parts of sustainable development, i.e. the environment, the economy and the 
society, thanks to the existing or suggested indicators, after having a deep thinking 
of how they should be weighted. These three marks would not be objective and 
could not be compared with other companies, but it could give another idea of the 
performance when related to the previous years. A clear representation could show 
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the three performances in relation to the performances of the previous year on a 
“sustainability” target (as does ST Microelectronics). Moreover, it would enable the 
reader to know the environmental, economic or social performance of the company 
at a glance. 

 
How the reader of the corporate report can know the sustainability of RATP? 

The sustainability aspect appears in different paragraphs all along the numerous 
pages. Today, stakeholders should try to find the information they are looking for 
both in the text and in the indicators, looking for the titles that concern them. The 
first clue is the mark given by the external consultancy companies. Most of the 
time, this mark is accompanied by explanation on the company’s performance. Any 
stakeholder can have a first idea, keeping in mind that the external consultancy 
companies cannot be objective since they are paid by the company they are 
marking. Their job is to put a fair mark (so as to remain reliable), but their interest 
is to satisfy their customer (that will ask to be marked the next year), which 
implies that there is always a part of negotiation between both companies. 
However, the sustainability target mentioned above could provide a suitable 
evaluation of the company’s performance. 

Communicating on sustainable development is not an easy task and the issue 
of reporting on sustainable development is not solved. The Global Reporting 
Initiative goes on working on it and suggests improvements years after years. 
Consequently, the work of RATP is not finished either; it has just been initiated. 
The content of the corporate report might be improved by complying with the GRI 
general guidelines on reporting (not only indicators), but it does not seem to be a 
major practice in nowadays’ companies. Sustainable development is, for most of 
top managers, a way to get a positive image among the public, but obviously not a 
way to lead the company to sustainability. 

 
The indicators of sustainable development in the suggested panel are rather 

numerous, but the amount of information demanded by GRI is important. It is 
however noticeable that the number of indicators from the GRI version 2002 to the 
new version called G3 has decreased by almost 20%. So, how to balance the 
quantity with the quality of indicators of sustainable development? The first trend 
and unavoidable step is to create lots of indicators on all the subjects that 
correspond to the theme of sustainable development, so as to provide as much 
information as possible. Then, the quantity of indicators may be diminished by 
gathering several indicators and by prioritising the aspects. When comparing 
different companies having different panels, a huge number of indicators tends to 
impress, but it should be kept in mind that the quality is undoubtedly prevailing. 
Few indicators of high quality and reliability are better than quantities of 
meaningless indicators.  

 
The study realised on the problematic of the indicators of sustainable 

development was to be done at RATP. Some indicators published in the corporate 
report 2004 were not relevant; sometimes, the meaning of them could not be 
understood. So, how did this study practically improve the current situation at 
RATP? First, interviews inside the company obliged managers to think about the 
relevance of their published indicators. Some of them have been removed very 
quickly for the corporate report 2005 and improvement has been suggested for the 
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next years. As a matter of fact, the study has been finished on June 2006 whereas 
the corporate report 2005 has been finalised in April/May 2006. All the conclusions 
of this study could not be taken into account at that period. The report 2006 is not 
published yet, but hopefully, some suggestions of this study will be adopted. 

The job was easier regarding the indicators which person in charge was not 
reluctant to work on sustainable development. The results of the study have been 
presented to the board of directors who thought that complying with the Global 
Reporting Initiative was an advance in the reporting and would provide a more 
positive image of the company. 
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I_ Glossary 
 

♦ ADEME: Agence de l'Environnement et de la Maîtrise de l'Energie, French 
Environment and Energy Management Agency 

♦ AFNOR: Association Française de Normalisation, French Association of 
Standardisation 

♦ CPER: Contrat de Plan Etat-Région, Contract of plan State-Regions 
♦ DOM-TOM: Départements et Territoires d’Outre-Mer, French overseas 

departments and territories 
♦ EMS: Environmental Management System 
♦ EPIC: Établissement public à caractère industriel et commercial, Public 

institution operating in industrial and commercial fields 
♦ G3: Global Reporting Initiative documents, version 3 
♦ GRI: Global Reporting Initiative 
♦ ICPE: Installations Classées pour la Protection de l’Environnement, Classified 

facilities for the protection of environment 
♦ ILO: International Labour Organisation 
♦ IMS: Institut du mécénat et de la solidarité, Institute of corporate sponsorship 

and solidarity 
♦ IUCN : International Union for Conservation of Nature 
♦ NRE: Nouvelles regulations économiques, New Economic Regulations 
♦ NSSD: National Strategy for Sustainable Development 
♦ OECD: Organisation for Economic Cooperation and Development 
♦ ORTP: Office Régional des Transports Parisiens, Regional Parisian transports 

office 
♦ pas.km: passenger.km 
♦ PDUIF: Plan de Déplacement Urbain en Ile-de-France, Urban Transport Plan for 

Ile-de-France 
♦ pko: place kilomètre offerte, number of available places * number of 

kilometres 
♦ RATP: Régie Autonome des Transports Parisiens, Paris city transport authority 
♦ RER : Réseau Express Régional, Regional Express Network 
♦ SER: Social and Environmental Responsibility 
♦ SIEL: Système d'Information En Ligne, Online information system 
♦ SJ: Statens Järnvägar, National Railways 
♦ SNCF: Société Nationale des Chemins de Fer, National society of railways 
♦ STIF: Syndicat des Transports d'Ile de France, Ile-de-France transport syndicate 
♦ STP: Syndicat des Transports Parisiens, Parisian transport syndicate 
♦ teq CO2: ton equivalent CO2 
♦ toe: ton of oil equivalent 
♦ UITP: Union Internationale des Transports Publics, International Union of Public 

Transport 
♦ UNEP: United Nations Environment Programme 
♦ WBCSD: World Business Council for Sustainable Development 
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II_ Schedule of the study 
 
Crosses represent the steps of discussions. 
 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

1 Readings / Bibliography
SD reports of diverse companies
Websites associations + companies
SD policy of RATP x
Benchmarking the competitors
Synthesis on SD in concurrent 
companies

2 Interviews DGDD
Preparing interviews DGDD 
(questionnaire)
Interviews DGDD
Synthesis interviews DGDD x

3 List the existing indicators (RATP + 
others)

4 Study of existing indicators
Study of GRI indicators
Study of AEDIA & BMJ Ratings reports 
on RATP
EMS indicators
STIF indicators
Comparing GRI/RATP/concurrence x
Theoretical thought on SD indicators

5 Classify the existing RATP indicators

6 Interviews departments on indicators

Preparing interviews departments RATP

Interviews departments RATP x

Synthesis interviews departments RATP x

7 Dialogue with people in charge

8 Characterisation
1st characterisation
2nd characterisation

9 Suggestion of indicators x

10 Plan of the report
11 Writing phase

Main report
Definition of protocols for indicators

12 Final changes x

N° Actions WEEK 2006

WRITING PHASE

KNOW RATP / SD

STUDY OF EXISTING INDICATORS

ADAPTATION OF RATP INDICATORS

DEFINITION OF SD INDICATORS

 
Fig. 1. Schedule of the study/internship at RATP 
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III_ GRI indicators 
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Fig. 2. GRI indicators 

Source: GRI, Sustainability reporting guidelines v2, 2002 
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IV_ RATP indicators 
 

 

Fig. 3. Environmental indicators of RATP 
Source: RATP, Sustainable development and activity report 2005, 

Sustainable development indicators, 2005 
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Fig. 4. Social indicators of RATP 

 

Fig. 5. Societal indicators of RATP 
Source: RATP, Sustainable development and activity report 2005, 

Sustainable development indicators, 2005 
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Fig. 6. Economic indicators of RATP (partial, in French) 
Source: RATP, Sustainable development and activity report 2004, 2004 
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V_ SNCF indicators 
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Fig. 7. Indicators in the SNCF sustainable 

development report 2004 

Source: SNCF, Sustainable development report, 2004, p.32-33 
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VI_ SJ indicators 
 

 
Fig. 8. Indicators in the SJ annual report 2005 

Source: SJ, Annual report, 2005, p.96 
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