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Abstract 

Social Responsibility (SR) is gathering accumulative attention recently. It has become a 

key criterion of business campaign among companies. This thesis studies the current SR 

performance in two branch companies in Atlas Copco (China), Atlas Copco (Nanjing) 

Construction and Mining Equipment Ltd. and Wuxi Pneumatech Air/Gas Purity 

Equipment Ltd. Interviews were made separately with company staff, including 

employees from management level and staff from workshop. ISO 26000 was adopted as 

a guiding standard when conducting SR investigation and following analysing work. Core 

subjects of ‘Labour Practices’, ‘the Environment’ and ‘Community involvement and 

development’ in ISO 26000 were the three researching aspects in the work. For each 

detailed actions and expectations in the subject, particular comments and a 

corresponding rating score are given according to its status quo. These rating scores are 

utilized in the gap analysing process to illustrate the differences between the current SR 

situation and the expectations illustrated in ISO 26000. Moreover, the disparity between 

two selected companies is also defined by illustrating their final scores on each issue in a 

radar chart. As a result from the assessment, both companies have a far way to go to 

entirely accomplish ISO 26000’s requirements. For the core subject which is strong at, 

their current measures need to be kept and finely turned; for the weak core subjects, 

more attentions should be attracted and concrete actions should be conducted. 

 

Key Words: social responsibility, ISO 26000, gap analysis, radar chart 
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1. Introduction 
It is a common trend for an increasing number of organizations to devote more efforts 

into environmental and social developments rather than merely seeking for economic 

interests. In other word, sustainable development is getting popular than ever before, 

different sorts of organizations are more willing to shoulder more responsibility towards 

the society’s overall development. 

 

ISO 26000 develops practical forms of social responsibility. It is framed to support 

organizations contributing to a continuously sustainable development. Since Atlas Copco 

has been involved in the drafting work of ISO 26000 from the very beginning, the way 

how Atlas Copco handles with ISO 26000 core subjects and issues attracts most of its 

stakeholders’ attention. Before implementing ISO 26000 standards into its daily 

operations, an investigation on its current social responsibility performances should be 

conducted so as to define the SR gap away from the target illustrated in the ISO 26000. 

The gap analysis is the basis for further implementation. In this thesis, a gap analysis 

focusing on three selected core subjects’ details in ISO 26000 is conducted in two 

manufacturing plants in Atlas Copco (China): Atlas Copco (Nanjing) Construction and 

Mining Equipment Co., Ltd. and Wuxi Pneumatech Air/Gas Purity Equipment Co., Ltd. It is 

expected to figure out the sustainable procedures done so far in the branch companies. 

 

1.1 Aim and Objectives 

The aim of this work is to conduct a gap analysis in two selected Atlas Copco branch 

companies in China to see whether it conforms to the requirements in ISO 26000, and to 

make some suggestions to which can be improved. 

 

In order to achieve the aim, the work shall be followed by several objectives: 

1. Literature study of ISO 26000, major focus on its core subjects and their 

corresponding issues (Chapter 6 - Guidance on Social Responsibility Core Subjects); 

2. Investigate two branch companies in Atlas Copco (China), inspect their actual 

operations toward a sustainable development in relation to ISO 26000; 

3. Discuss the strengths and the weaknesses in two Atlas Copco companies in China 

according to the requirements in ISO 26000. Compare the disparities between two 

branch companies. 

4. Summarize a conclusion and propose a proper recommendation. 

 

1.2 System Boundary 

ISO 26000 consists of seven core subjects listed as: Governmental Organization, Human 

Rights, Labour Practices, the Environment, Fair Operating Practices, Consumer Issues and 

Community Involvement and Development, which including all aspects of social 

responsibility. Due to the time limitation of inspection (from July 15th to August 12th), it 

is impossible to cover all of the seven core subjects of ISO 26000 in this thesis. Through a 
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general study over ISO 26000 and Atlas Copco’s Business Code of Practice, three out of 

seven core subjects are focused in this thesis, which are: ‘labour practices’, ‘the 

environment’ and ‘community involvement and development’. 

 

The reasons why neglecting other four core subjects are: ‘organizational governance’ 

covers a comprehensive view of the overall situation and some issues can be reflected 

through the observation on other core subjects. Some issues in ‘labour practices’ are 

overlapped with the issues in ‘human rights’, and since labour is a most important 

resource for the company, ‘labour practice’ instead of ‘human rights’ will be a main focus 

in the thesis (special attentions will be put on those overlapping issues). The subject of 

‘customer issues’ is not involved in the study either since Atlas Copco is a 

business-to-business corporation which does not directly confront with the end customer. 

‘Fair operation’ requires a great amount of time to study on the relative market which 

cannot be achieved during the limited time. 

 

On the basis of overall consideration, only three core subjects and their corresponding 

issues are considered in the thesis. 
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2. Methodology Framework 
The thesis is to conduct a gap analysis covering three core subjects and issues in ISO 

26000 in Atlas Copco (China) - two branch companies were selected for the analysis. The 

basic work is to focus on the study of current situation. The methods being adopted in 

the investigation stage are various, including literature study, information collection both 

internally and externally, communication with employees from different levels, workshop 

investigation, etc. After the data collection stage, ‘radar chart’ is chosen as a major tool 

to analyse the current social responsibility performance in these two selected branch 

companies, and further discussions are followed to compare the current performances 

between two companies. 

 

2.1 Gap Analysis 

Before conducting a gap analysis, two statuses must be defined: 

 The current status - where are we now? 

 The target status - where do we want to be? 

The difference between two statuses is the GAP. See Figure 2.1 below. 

No Measures Taken
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Time
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Where are we now? Future

The Gap

 

Figure 2.1: Gap Analysis. 

 

As it is shown in Figure 2.1, the yellow dot represents the current SR performance in the 

organization - where are we now? If no improvement measures are taken inside the 

company, the SR performance would have slightly changes and the blue dot might 

indicate the probable future SR performance. But if great importance has been attached 

to the social responsibilities’ issues, significant changes could happen and the target 

could be met within the same period of time (the green dot in Figure 2.1 – where do we 

want to be?, which equalizes to the requirements stated in the core subjects and the 

issues of ISO 26000 in this thesis). The shadow area states the disparity between the 

current state and the ideal state which the standard describes. 
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The first step in this gap analysis is to investigate the current SR performances of three 

core subjects in the two selected branch companies in Atlas Copco (China). The 

investigation engages all relating stakeholders, in order to get a thorough and systematic 

factor. This makes up the main part of the survey. 

 

In the thesis, a table is prepared before investigation according to the requirements in 

ISO 26000. The sample of the table can be seen as the following: 

Issues Related Actions and Expectations YES NO NA Comments 

      

      

Table 2.1: Table Created for Social Responsibility Investigation. 

 

As it is shown in Table 2.1, the first two columns show the details to be inspected (which 

are stated in ISO 26000). The last four columns are the results of the investigation. In 

which if the expectations stated in ISO 26000 is fully achieved, tick YES; if no relevant 

action is taken, tick NO; if it does not apply to the practical situation in the company, tick 

NA. The actual and related actions are stated in detail in the column of ‘Comments’. 

 

 

The second step in the analysis is to assess the current performance according to the ISO 

26000 standard (target state in the gap analysis). A rating score will be marked on the 

basis of each investigated result and a priority ranking of different issue will also be rated. 

The data can be multiplied with each other to form a relative score of each issue and this 

can be used in later analysis to quantitatively characterize the detailed SR performances. 

 

In order to present the analysing results, a rating system is introduced in the thesis. 

Three more columns are added to the right of Table 2.1 to continue with the rating 

procedures. Shown as following: 

Issues Related Actions and 

Expectations 

YES NO NA Comments Priority 

Ranking 
Rating 

Final 

Score 

         

         

Table 2.2: Continued Rating Procedures for Social Responsibility Assessment. 

 

The last three columns illustrate the rating from the author’s personal point of view: 

 One column shows the ranking priority of details (which represents the 

importance of each related actions and expectations compared to other details in 

the same issue). The ranking number ranges from 1 to 10, in which 1 represents 

the lowest importance and 10 represents the highest priority; 

 Another column shows the rating of each detail’s social responsibility 

performance, the rating score is given from 0% to 100%, in which 100% indicates 

a perfect performance on the detail while 0% refers to no actions on the detail at 

all; 
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 The last column shows the product of ranking priority and rating, which is the 

final score of the corresponding detail: 

[Equation 2.1]        Final Score (FS) = Ranking Priority (RP) × Rating (RS) 

 

The gap analysis would be conducted by comparing the same issues between the two 

companies and the target (which is the standard stated in ISO 26000). Therefore, one 

representative figure demonstrating each issue’s performance should be cleared defined. 

To achieve this, the summation of final score of each issue (∑FS) as well as the 

summation of priority ranking × 100%, i.e. if each detail fully coincides with the target 

(∑RP) of each issue is separately calculated. 

∑FS divide by ∑RP can reach at a percentage which illustrates the SR performance on that 

issue. 

[Equation 2.2]         Performance of each Issue (P) = ∑FS ÷ ∑RP 

 

According to this calculation, one corresponding percentage figure can be derivate to 

represent each issue’s social responsibility performance. 

The final analysing results of two companies’ social responsibility performance are 

illustrated in Appendix I to Appendix VI (page 46 – page 78). 

 

2.2 Radar Chart 

In this thesis, radar charts are utilized to interpret the current performance of social 

responsibility in the selected branch companies. By displaying the score of same issue 

but different companies in one chart, the strengthes and weaknesses of two companies 

as well as the distances from their performances to the targets can be clearly illustrated. 

 

As Figure 2.2 indicates, the value of each category represents its distance from the center 

of the chart, in which close to the center means a lower value on the axis and vice versa, 

the point close to the edge indicates a higher value on the axis. Radar chart is especially 

suitable to present multivariate data which all related to one item (IBM, 2011). 

 

Figure 2.2: Radar Map. 



6 
 

 

There are five, four and seven issues including in the core subject of ‘Labour Practices’, 

‘the Environment’ and ‘Community Involvement and Development’. Correspondingly, 

five, four and seven axes will appear in the respective radar chart to represent those 

different issues: in which each axis represents one issue. And the percentage scores 

expressing on the axes can clearly identified disparities of SR performance between the 

two companies and the standard. The full range of all axes is 0% to 100% (100% 

represents the requirement of the standard achieved). 
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3. Theoretical Investigation 
A general background of ISO 26000 and investigating targets - branch companies in Atlas 

Copco (China) are stated in this chapter so as to better understand the purpose of the 

analysis and the ISO 26000’s gap analysing circumstances. 

 

3.1 ISO 26000 

ISO 26000 – Guidance Standard on Social Responsibility - was firstly launched in 

November 2010. Different from previous international standards, this new member in 

ISO family is not a standard which requires third party certification. Instead it is a guiding 

standard which supports NGOs, governments as well as enterprises being more 

responsible to the society. ISO 26000 was developed by joint efforts of representatives 

from industries, labours, consumers, NGOs, governments and service, support, research 

and academics, and others, in order to reflect all stakeholders’ responsibilities and 

benefits (Holmquist, 2011). 

 

In some cases an organization carries out steps toward social responsibilities 

spontaneously without fully realization. ISO 26000 provides a clear framework about SR 

(social responsibility) and guides the organization systematically conduct its SR effort. ISO 

26000 claims that the objective of social responsibility is to devote to sustainable 

development. It strongly assures that all kinds of organisations’ development in the long 

run should be depended on the health of global ecosystems (Moratis and Cochius, 2011).  

 

Seven core subjects are covered in ISO 26000 (ISO Technical Committee, 2010): 

 Organizational Governance 

Organizational governance is the most significant subject among all seven core subjects, 

since it can ensure the organizations to pursue social responsibilities through making and 

implementing operating decisions. Accountability and transparency of the organization is 

practiced at all levels, social responsibility will be firstly considered when the 

organizations are about to make business decisions. 

 Human Rights 

Human rights are the fundamental rights for all mankind. They involve the civil and 

political rights as well as the economic, social and cultural rights for human beings. They 

should be protected by governments and individuals, NGOs nowadays are putting 

increasing efforts on respecting human rights. Those vulnerable groups should be given 

special attention. 

 Labour Practices 

An organization’s labour practices encompass all policies and practices relating to work 

and subcontracted work, including recruitment and promotion of employees; transfer 

and relocation of employees; termination of employment; training and skills 

development; health and safety protection over work; any policy or practice that affect 

working conditions, e.g. working time and remuneration; etc. All these issues should be 

settled on the common view that ‘labour is not a commodity’, governments and 
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organizations should work in joint efforts to provide employees with access to equity and 

justice. The issues in ‘Labour Practices’ ensures the organizations to provide just, safe 

and healthy conditions for workers. 

 The Environment 

An organization’s decisions and operations will generate more or few impacts on the 

environment, like resources being used in production process, pollutions or emissions 

created from daily operations, etc. To reduce those environmental impacts, an 

integration of economic, social and environmental impacts should be taken into 

consideration when organizations are making their decisions and taking their activities. 

The issues in ‘the Environment’ help to identify and improve ecological impacts of the 

organizations’ daily operations, and to give suggestions on minimizing the negative 

impacts. 

 Fair Operation 

This subject concerns the relationship with other organizations, e.g. governmental 

agencies, business partners, competitors, customers, suppliers, etc. the relationship 

should be based on a harmonious sphere, with fair competition and socially responsible 

behaviour. Regulations and laws should be highly respected when dealing with business, 

and operations should be conducted accountably. 

 Consumer Issues 

The customer mentioned here refers to those who purchase goods or services for their 

personal purposes. The organizations should carry on their social responsibilities to 

better catering customers’ requirements through modification of a better design, 

minimizing the risk when consuming a product or a service, etc. in order to promote a 

sustainable consumption. 

 Community Involvement and Development 

By being closely involved in the social activities, the organizations can elevate its 

corporate image in the society. Issues including in ‘Community involvement and 

development’ can be the investment to the local community for promoting their 

education and public facilities; promote the prosperity of the local community by 

creating job opportunities and improving income and wealth systems; preserve the 

cultures and traditions of the local people and local communities; highly involve in the 

cooperation with other organizations (e.g. universities and laboratories) to enhance the 

technical development. High concentration on this core subject can promote the 

organization to be a good neighbour. 

 

3.2 Investigation of Main Actors 

In the thesis, two branch companies of Atlas Copco (China) are investigated: one is Atlas 

Copco (Nanjing) Construction and Mining Equipment Ltd., and the other is Wuxi 

Pneumatech Air/Gas Purity Equipment Co., Ltd. The two investigation companies were 

randomly chosen by Magnus Gyllö (Vice President of Atlas Copco Greater China) without 

special purpose. 
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3.2.1 Atlas Copco (Nanjing) Construction and Mining Equipment Co., Ltd. 

Joint venture Nanjing Atlas Copco Construction Machinery Ltd. was founded in 1994. In 

2005, it was transformed into a wholly foreign owned enterprise (WOFE) and changed its 

name into Atlas Copco (Nanjing) Construction and Mining Equipment Co., Ltd. (be 

abbreviated as AC Nanjing in the following thesis). AC Nanjing provides production, sales 

and service of ‘Surface Drill Rigs’ and ‘Underground Rock Excavation Equipment’ for 

China market and for export (Human Resource Manual v5, 2008). 

 

AC Nanjing currently is divided into two plants: ADS plant and SDE/URE plant. The 

distance between these two plants is 6.7 kilometres which raises the operating cost and 

increases the difficulty of internal communication. Therefore, AC Nanjing decided to 

unite SDE/URE (Surface Drilling Equipment/ Underground Rock Excavation) Plant 

together with ADS (Advanced Drilling Solutions) Plant and expand the total area of this 

new workshop to 6700 square meters. Customer centre (CC) and distribution centre (DC) 

will be shifted to the place where now SDE/URE plant is located. In addition, AC Nanjing 

is currently establishing a new R&D centre next to the ADS plant, which aims to develop 

and apply new products catering to Local Chinese market (Luo, 2011). 

 

The current products of AC Nanjing are listed as following table: 

Atlas Copco (Nanjing) Construction and Mining Equipment Ltd. 

ADS Plant SDE/URE Plant 

CDM 

75 

CDM 75E (Electronic) hydraulic cone 

blast drilling machine 

SDE 

D7/D9 SDE hydraulic drill rig 

L6 SDE hydraulic drill rig 

T35 SDE hydraulic drill rig 

CDM 75E MH (machine house) 

hydraulic cone blast drilling machine 

BG SDE hydraulic drill rig 

P55/P65 pneumatic drill rig 

CM351/341 pneumatic drill rig 

CDM 75D (Diesel) hydraulic cone 

blast drilling machine 

D45 SH semi-hydraulic drill rig 

URE 

TME 

XL3D underground tunnel 

and mining machine 

CDM 

30 

CDM 30HP (high pressure) hydraulic 

rotary blast hole drilling machine 

K41X/111X underground 

tunnel and mining machine 

CDM 30LP (low pressure) hydraulic 

rotary blast hole drilling machine 

B281/B282 underground 

tunnel and mining machine 

CDM 

10 

(under developing, from 2011 to 

2012, will be put on the market in 

late 2012 or early 2013) 

LMD 

ST2D loader 

ST35 loader 

EST35 loader 

GDE C6 drilling machine 

Table 3.1: List of Products in AC Nanjing (Chen and Chang, 2011) 

 

AC Nanjing currently hires 413 long-term employees, in which 340 are male employees 

and 73 are female employees (Tang, 2011). Meanwhile, AC Nanjing experiences a fast 

booming with new employees entering the company almost every day and more 
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engineers will be hired after R&D centre is put into service in October 2011 (Luo, 2011). 

 

AC Nanjing is committed to develop more eco-friendly and high production efficiency 

products to meet customers’ increasing demand. 

 

3.2.2 Wuxi Pneumatech Air/Gas Purity Equipment Co., Ltd. 

Pneumatech is originally an American-owned company which was founded in USA, 1966. 

It produces refrigerated and regenerative types of air dryer. Wuxi Pneumatech was firstly 

put into service in the form of a joint venture with Shengda in China, 1994. After two 

years, Wuxi Pneumatech became a wholly owned enterprise. Current general manager 

Jenny Hong assumed her post in 1997. 

 

On November 1st, 2005, Atlas Copco acquired the whole group of Pneumatech, which 

makes Wuxi Pneumatech different from AC Nanjing (which was settled up by Atlas Copco 

from the beginning). But its original name is still being used and produces air 

compressors of different brands, including Atlas Copco, Pneumatech, Ingersoll Rand, 

Sulliar, Liutech, Bolaite and Quincy. Today Wuxi Pneumatech is one of the two 

Pneumatech’s manufacturing plants in the world, while the other one is located in 

Kenosha, Wisconsin. 

 

The current product list of Wuxi Pneumatech is shown as follows: 

Wuxi Pneumatech Air/Gas Purity Equipment Co., Ltd. 

Atlas Copco Design Pneumatech Design 

FX 1-21 Refrigerated Dryer Series 

Adsorption 

Dryer Series 

Heatless 

BD/BD+ Heated Blower Adsorption Dryer 

Series 
Heated 

AD/AD+ Heated Adsorption Dryer Series Heated Blower 

CD/CD+ Heatless Adsorption Dryer Series Zero Purge & HOC 

XD Heat of Compression Dryer Series Refrigerated Dryer Series (2 types) 

ID Integrated Refrigerated Dryer Filters and Accessories 

Table 3.2: List of Products in Wuxi Pneumatech (Chiu, 2011). 

 

Wuxi Pneumatech moved to its 9600 square meters’ building on a 20595 square meters’ 

land in May, 2009. Currently, Wuxi Pneumatech has 171 employees, in which 134 are 

male employees and 37 are female employees (Zhang, 2011). The yearly revenue has 

risen about 27% in Wuxi Pneumatech in 2010 (Wang, 2011). 

 

Wuxi Pneumatech is devoted to develop new eco-friendly products, moreover, it also 

engages in designing and producing products according to customers’ special request. 
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4. Investigation on Current SR Performance 
This chapter thoroughly states the current performances on three core subjects of ISO 

26000 in AC Nanjing and Wuxi Pneumatech, and compares the current situations with 

the requirements in ISO 26000 in order to find the strengths and weaknesses in two 

companies. The investigation in AC Nanjing was conducted from July 20th to August 2nd 

(14 days) and the investigation in Wuxi Pneumatech was conducted afterwards from 

August 3rd to August 9th (7 days). 

 

The core subjects of ‘Labour Practices’, ‘the Environment’ and ‘Community Involvement 

and Development’ are separately divided into several issues. Each issue is respectively 

discussed with employees or employers in AC Nanjing and Wuxi Pneumatech. 

 

4.1 Current SR Performance in AC Nanjing 

4.1.1  ‘Labour Practices’ in AC Nanjing 

In this part of investigation, issues of ‘Employment and Employment Relationships’, 

‘Conditions of Work and Social Protection’, ‘Social Dialogue’ and ‘Human Development 

and Training in Workplace’ were communicated with Lydia Lu (HR manager in AC Nanjing) 

on July 29th, 2011. 

The issue of ‘Health and Safety at Workplace’ is related to the activities in workshop, 

thus production managers are more familiar with the details in this part. Taotao Zhang 

(manager from ADS flow department) and Mary Chang (production manager from 

SD/URE/GDE plant) were invited in the meeting which was held on July 27th, 2011. 

 

 Employment and Employment Relationships 

Advantages:  

AC Nanjing strictly obeys Chinese National Labour Law so as to promote a healthy 

employment relationship. All employees are recruited through legal ways, and their 

interests are protected by AC Nanjing under the inspection of legislative authority. 

 

Overtime working was common before in AC Nanjing due to the continuously increasing 

production targets (especially common among managers). But nowadays overtime 

working hour is cut down to a maximum of nine hours per week (although the figure still 

remains high). This action has motivated employees’ enthusiasm: they are getting more 

efficient to finish the work within legal working hours. 

 

All employees in AC Nanjing are regarded as equal individuals. They are provided with 

equal training and promoting opportunities. No discriminatory or arbitrary dismissal is 

conducted in AC Nanjing: only for those employees who violate the regulations of AC 

Nanjing (which are clearly written in AC Nanjing’s HR Manual), their contracts will not be 

renewed after the previous one being expired (meanwhile an amount of compensation 

will be disbursed by AC Nanjing according to the labour law). 
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Employees’ personal data are strictly protected by AC Nanjing, including their salary 

levels. 

 

AC Nanjing promotes local employment (esp. workers in the workshop are mostly 

recruited locally); however, as a high-tech company, expertise in mining machinery field 

are also highly demanded in AC Nanjing and focus on local employment only will narrow 

down the election range. In this case, AC Nanjing chooses the most suitable employees 

which will benefit its productivity rather than hire personnel locally. 

 

Disadvantages: 

The ‘shrinking’ income by new insurance calculation system has caused unstable 

emotion of employees in the workshops during the investigation time. 

‘Five Insurance and One Fund’ (which includes: endowment insurance, medical insurance, 

unemployment insurance, maternity insurance, employment injury insurance and 

housing fund) is provided by AC Nanjing for each employee. This ‘Five Insurances and 

One Fund’ of each employee is composed of 21% from employees’ initial salary and 42% 

from AC Nanjing and will respectively go into their own insurance accounts (which means 

that their actual salary in hand will be 79% of the initial amount of salary on contracts 

and 63% of their initial salary in their insurance account). 

According to Chinese National Labour Law, a new calculation of insurance will be 

conducted every mid of the year: the basis of insurance should be changed according to 

employee’s average monthly income (A) during the previous year. AC Nanjing provides its 

employees with 16 months’ wages (W) every year and an extra annual bonus (B) at the 

end of every year. In that case, the average income of each worker is: 

A = (16 * W + B)/12 

This is evidently higher than the monthly income (W). When this is adopted in the new 

insurance calculation system, more amounts go into employees’ insurance account. 

Workers were not informed of this change until they realized the less income themselves, 

and some radical employees even strike passively to strive for the previous income. 

Lack of communication between management level (esp. HR management) and workers 

is the main causation of this employment relationship problem. 

 

 Conditions of Work and Social Protection 

Advantages: 

As it is clearly stated in the HR Manual, employees’ basic rights are carefully protected by 

AC Nanjing, including: equal pay for equal work, no excessive work, enough holidays, 

balance the work with their family life, etc. 

 

Disadvantages: 

HR Manual being implemented in AC Nanjing follows Chinese National Labour Law and 

other local regulations, no ILO (International Labour Organization) standards were 

studied when drafting or modifying the manual. 
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 Social Dialogue 

Advantages: 

According to HR Manual in AC Nanjing, the importance of social dialogue is clearly 

defined in Section 10 ‘Employee Relation and Communication’. Clause 10.2 ‘Employee 

Suggestions’ states that ‘All employees are welcomed to give constructive suggestions 

that may be beneficial to the company. This can be done verbally or in writing to any 

member of the Management.’ For example, the suggestion box can be found everywhere 

in the workshop, every employee is encouraged to give suggestions to the company 

anonymously (Human Resource Department (AC Nanjing), 2008). 

 

Besides, clause 10.3 ‘Employee Relations’ indicates that ‘the company encourages 

organizational functions/ events that will foster positive relationship and team spirit 

amongst employees.’ In AC Nanjing, badminton association, working union, canteen 

advising group (which collecting employees’ ideas and reflecting to the manager to 

improve lunch at AC Nanjing), English corner etc. are good examples of these functional 

organizations (Human Resource Department (AC Nanjing), 2008). 

 

One India manager works in AC Nanjing currently. His traditions and religions are highly 

respected by the company and other colleagues. 

 

Disadvantages: 

No obvious disadvantage has been discovered upon this issue in AC Nanjing. 

 

 Health and Safety at Work 

Advantages: 

‘ISO 18000 - Occupational Health and Safety Management Systems’ has been 

implemented in AC Nanjing since 2007. The company put safety at first place during its 

daily operations. Necessary security instructions are shown in the workshop, personal 

protection equipment are placed everywhere within reach in the workshop as well (see 

Figure 4.1 and 4.2). 
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Figure 4.1: Safety Instructions (July 28th, 2011) 

Photo: Wenjie Zhang. 

 

As it is shown in Figure 4.1, safety instructions can be noticed everywhere in the 

workshop: 

1. Raw materials are piled up in order in the workshop, with safety barrier on 

another side to reduce the risks of falling down;  

2. Secure line in the workshop;  

3. Logo of ‘Safety First’ appears everywhere in the workshop;  

4. Detailed security information being shown in the workshop. 
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Figure 4.2: Personal Protection Equipment in the Workshop (July 28th, 2011) 

Photo: Wenjie Zhang. 

 

As it is shown in Figure 4.2, personal protection equipment includes: 

1. Ear plugs;  

2. Safety face shield for spray painting;  

3. Shelf for safety helmet;  

4. Protective clothing for spray painting;  

5. List of ‘first aiders’ in the workshop;  

6. Eye washer. 

 

What’s more, all workers in ADS Nanjing are encouraged to discover safety risks during 

the work and give constructive safety suggestions to their supervisors. Those enforceable 

ones will be adopted by the leading group and be implemented in the workshop. After 
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the implementation of the new safety regulation, a competition will be initiated among 

all working teams to see which one has done a best job. Besides, security meetings are 

taken place in the plant regularly. 

 

There is no hazardous disaster ever happened in the AC Nanjing since it was put into 

service, thus no relevant psychological point-to-point treatment is provided in AC Nanjing; 

however, for other accidents, records are taken by relevant staff in order to better 

analyse and control the risks and greatly reduce the potential occurrence of the risks. 

 

Due to the special working characteristics in AC Nanjing, it cannot hire handicapped 

people as its employees. Thus, it should pay an indemnification to the local government 

(government requires that handicapped people should also have working opportunities. 

Thus a certain percentage of hiring disabled employees is settled for every company. If a 

company cannot accomplish the requirement, it should pay an extra indemnification to 

the government for relocating the disabled).  

 

Female workers are placed on the working stations which are suitable for women once 

they joined in AC Nanjing, in order to reduce presumable risks. 

 

Disadvantages: 

No obvious disadvantage in this area has been discovered in AC Nanjing. 

 

 Human Development and Training in the Workplace 

Advantages: 

Atlas Copco realizes the fact that its success is strongly depended on the commitment of 

competent employees. Developing technical and theoretical capability of its employees 

can promote the development of Atlas Copco. Therefore, employees in Atlas Copco are 

encouraged to keep on developing their skills through on-the-job training. The minimum 

training hours are 40 hours of competence development per year (Human Resource 

Department AC Nanjing, 2008). 

HR organizes a series of in-house training courses which are published in the internal 

system of ‘Atlas Copco China ACademy’, which was launched in 1999. There are division 

courses and open courses in the system, covering a wide range of professional courses, 

including English training, computer training, job specific skills development and product 

training. All employees are encouraged to take the courses which will benefit their future 

careers. 

 

The application workflow for training is illustrated in Figure 4.3:  
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Figure 4.3: Training Application Workflow (Atlas Copco HR, n.d.). 

 

As it is shown in the figure above, the employee firstly selects and applies for the course, 

and manager decides whether the course is suitable for the applicant. If yes, after the 

manager’s approval, the course arranger confirms the application and the applicant is 

successfully enrolled into the course. He or she should confirm attendance before course 

start and should fill in an evaluation form after the course is completed. 90 days after the 

training, course attendant’s manager will receive an email of ‘training effectiveness’, to 

evaluate the attendant’s training result. Then the whole training cycle is regarded as a 

completion (Atlas Copco HR, n.d.).  

 

For those who successfully achieving their training goals, after a period of probation, 

they are qualified to apply for a higher position and their applications might be much 

easier accepted by the company. 

 

Disadvantages: 

In the year of 2008 and 2009, AC Nanjing was struggling in the global economic crisis. 

There were some employees being laid off during the period and AC Nanjing did not 

provided any psychological support for them to search a new job. Fortunately, most of 

them were able to find a new job without difficulty due to their strong technical 

background (which was partly trained in AC Nanjing). 

 

4.1.2 ‘The Environment’ in AC Nanjing 

‘The environment’ analysis is done through the interviews with Taotao Zhang and Mary 

Chang on July 27th, 2011. Some details regarding the R&D centre which is now under 

construction in AC Nanjing was informed by Caroline Wang (project leader of R&D Centre 

construction) on August 1st, 2011. The new R&D centre will be constructed into a 

sustainable building, it aims to seek for the Gold LEED certification (which requires for 60 

to 79 points according to its own calculation and valuation system), which enable the 

environmental requirements of R&D centre much stricter than the previous plants in AC 

Nanjing. 

 

 Prevention of Pollution 

Advantages: 

The potential environmental impacts are always on the top consideration list in AC 

Nanjing. For example, the construction projects: one new R&D plant is under 

construction and the old plant will be reconstructed into CC and DC centre, three types 
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of thesis should be prepared before the construction of a new plant or the 

reconstruction of an existing plant is launched: 

1) Environmental Impact Assessment Report 

All the potential environmental issues related to construction are investigated, a 

thesis finalizing by a third party should be submitted to Nanjing Environmental 

Protection Agency (NEPA) for detailed investigation. If no problem exists, an official 

document will be released by NEPA; 

2) Energy Conservation Assessment Report 

The construction as well as the following production procedures in AC Nanjing 

should be energy saving, a thesis will be formed after the authorization of a third 

party and be submitted to NEPA for further investigation. Once approved, the official 

document will be issued. 

3) Occupational Health and Safety Pre-Assessment 

The security measures in both construction and production procedures afterwards 

should be evaluated by a third party, and one thesis or form should be completed 

and be submitted to NEPA for further investigation. An official document will be 

issued by NEPA if no problem exists. 

Only when all these three documents are possessed can the construction or 

reconstruction program being launched (e.g. layout design, etc.). 

 

Solid wastes from AC Nanjing can be sorted into several main parts: 

1) Domestic household wastes (daily wastes like food wastes, etc.); 

2) Office wastes (papers, fluorescent tube, ink box, etc.); 

3) Workshop wastes (since AC Nanjing is an assembling company of mining machine, it 

does not produce products from raw materials. The major workshop wastes can be 

recyclable wastes like packaging scraps or hazardous wastes like greasy dirt or 

chemicals, etc.). 

AC Nanjing sorts the wastes and treats them separately: 

1) Domestic household are almost directly go for landfill; 

2) Part of the office wastes are hazardous wastes which should be carefully handled 

over to the waste treatment companies with certain certifications; those recyclable 

wastes like paper are reused or sold to the recycling companies; 

3) Recyclable wastes in the workshop like packaging scraps are reused or recycled by 

reclamation depot or recycle by the Custom (some scraps are imported from foreign 

countries and might contain eelworms which might contaminant local ecosystem. 

Those will be suffocated before transferred into the plant and will be recollected by 

the custom for further treatment before discarded as useless); greasy dirt or 

chemicals are collected and treated by external chemical treatment companies with 

authorization from relevant departments (environmental protection agencies). 

 

Due to the problem of waste water, reclaimed water (also named as intermediate water) 

will be utilized in the newly built R&D centre. It is the water status between potable 

water and sewage water. Rainwater will be collected and used as toilet water to reduce 

the amount of wastewater. 
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Disadvantages: 

Even though AC Nanjing sorts the wastes separately, the overall waste treatment 

situation in China is not satisfactory. Those wastes which can be recycled might go for 

landfill as well. Waste management hierarchy cannot be fully implemented. 

 

 Sustainable Resource Use 

Advantages: 

Energy efficient equipment is adopted in AC Nanjing and energy-efficient products are 

also promoted. For example, ADS Plant produced mining machine models CDM 75D 

before (in which ‘D’ represents ‘Diesel’) and now according to customers’ requirements, 

model of CDM 75E (in which ‘E’ stands for ‘Electronic’) is getting more popular. 

 

AC Nanjing promotes to develop long-term relationship with both suppliers and 

customers, provide them with adequate support to chase after sustainability (e.g. 

requires supplies to provide energy-efficient raw materials and produce sustainable raw 

materials to customers, etc.). 

 

Disadvantages: 

No obvious disadvantage has been discovered according to this issue in AC Nanjing. 

 

 Climate Change Mitigation and Adaptation 

Advantages: 

As an assembling company, AC Nanjing does not generate a great emission to the 

environment. The only measures being taken currently in AC Nanjing’s two plants are: 

1) Reduce the use of electric power, e.g. the temperature control inside the office (not 

too low in summer and not too high in winter); 

2) Apply energy-saving equipment in the plant, including the transportation vehicles 

such as forklifts. 

 

The new R&D centre has some further improvements towards the subject of ‘Climate 

Change Mitigation and Adaptation’: 

1) Energy-saving materials will be adopted in the R&D centre construction. When it is 

put into service, up to 32% of the energy will be saved due to the usage of this 

material. The reduction of energy can help to relieve the problem of climate change; 

2) Green coverage ratio in R&D centre will achieve the minimum level of 25% of the 

total construction area; 

3) Transportation vehicles being introduced in the centre will consume ecological fuel 

which aims at reducing the emission; 

4) Controlling over the Freon utilization, reduce ozone depletion; 

 

Disadvantages: 

Since AC Nanjing is an assembly company, its workshop does not generate much GHG 

emissions to the environment. Thus not so many steady measures are taken in the AC 
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Nanjing to reduce or offset the emissions. 

 

 Protection of the Environment, Biodiversity and Restoration of Natural Habitats 

Advantages: 

This is a weak point in the assessment - no strength can be discovered in the issue. 

 

Disadvantages: 

The current production process and other daily operations in AC Nanjing do not care 

much about the natural habits and protection of biodiversity. 

 

4.1.3 ‘Community Involvement and Development’ in AC Nanjing 

The details in ‘Community Involvement and Development’ were mostly interviewed with 

Leo Zhang (HR manager of Mining and Rock Excavation Technique - Greater China) 

through telephone interview on Aug. 5th, 2011. 

The information about ‘AC Sunshine School’ project was got through the mail contact 

with Kitty Ma, accounting in AC Nanjing. She is a volunteer in the program leading group. 

 

 Community Involvement 

Advantages: 

AC Nanjing’s daily cooperation with government remains to be transparent. 

 

One astonishing social project taking place in Atlas Copco is the ‘Water for All’ project, 

which has already spread among Atlas Copco global branch offices around the world. 

‘Water for all’ is an international project helps people in need having access to clean 

drinking water. It was originally founded by Atlas Copco employees in 1984. Today, local 

‘Water for All’ organizations are run by Atlas Copco people in over ten countries, China is 

one of these local organizations. AC Nanjing as a branch company actively participates in 

the project. 

‘Water for All’ in China was initiated in 2008 by several volunteers in Atlas Copco’s 

employees, after several months’ investigation, ten village communities in Longde 

County, Ningxia Province were selected as the first supporting target (CMT China, 2011). 

The project includes increasing these local villagers’ access to potable water, improving 

sanitation infrastructure, promoting health and hygiene practices. The project lasts for 

two years, from June 2009 to June, 2011. The high devotion of Atlas Copco’s employees 

into the project (about 2500 Chinese employees contribute to the project with their 

donations), great support from the NGO ‘Plan International’ and enthusiasm 

involvement of the villagers has ensured the sustainability of the project (Atlas Copco 

Greater China, 2011a). 

 

Disadvantages: 

AC Nanjing as a branch company of Atlas Copco follows the holding company’s social 

activities most of the time. It does not take active participation in the local associations 

on its own. 
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 Education and Culture 

Advantages: 

As it is discussed in the subject of ‘Labour Practice’, the internal training program 

‘ACademy’ helps all employees to develop together with the company, AC Nanjing’s 

employees are also actively participate in this on-job-training program. 

 

AC Sunshine School is another spectacular program held in Atlas Copco (China). 

The program of AC Sunshine School was initiated with donations by Atlas Copco’s 

employees after the catastrophic earthquake occurred in Sichuan Province, China in 2008. 

Within two weeks of time, employees’ donation in AC China arises to 600,000 Yuan and 

thereafter AC China doubled the amount to 1.2 million Yuan. Instead of supporting many 

schools at one time, Atlas Copco (China) decided to make a sustainable contribution 

which is to maintain a good and long-lasting relationship with students, teachers and 

local community, provide them with valuable support. In that case, the idea of 

supporting AC Sunshine School is thus emerged onto the surface (China Daily, 2011). 

AC Sunshine School is the only primary school in the remote Yi ethnic residential area, a 

place named ‘Happiness Valley’. Currently there are 400 students studying in the school, 

ranging from kindergarten up to fifteen or sixteen-years. Several volunteers from Atlas 

Copco (China) has formed up an ‘Atlas Copco China employee governance committee’ for 

the continuous support for AC Sunshine School (Kitty Ma from AC Nanjing is one of 

them). The committee has come up with some new ideas to give sustainable support for 

the school, such as: 

Help establish a library in the school, including the books they need and the bookshelves; 

Help to build a better water basin, including certain training of sanitation (which can be 

regarded as a part of ‘Water for All’); Donate school uniforms and shoes; etc. Other ideas 

are considered but these three are currently listed as top priorities. 

 

The new Ho Hai University Scholarship Program is another important event occurred in 

AC Nanjing, 26 students from the university were awarded scholarship from AC Nanjing. 

They will finish their bachelor or master degree within 2 to 3 years and some of them 

would get working opportunities from AC Nanjing after their graduation. This scholarship 

program will be held continuously in the next few years for selecting eligible graduate 

engineers (Atlas Copco Greater China, 2011b). 

 

One new program launched by CMT China in ‘ACademy’ is the Master of Mining 

Engineering Program developed together with University of Science and Technology in 

Beijing. This master program lasts for three years and is divided into two parts: the first 

part consists of 16 courses (in which 5 are basic and 11 are professional courses); the 

second part is independent researching under supervision of the university and Atlas 

Copco. This program aims at developing new qualified engineers in CMT China. 

 

Disadvantages: 

AC Nanjing does not put effort on the local and traditional knowledge training, neither 

does it promotes human rights education. 
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 Employment Creation and Skills Development 

Advantages: 

AC Nanjing is experiencing a quick development due to the expanding of the company 

and the new establishment of R&D centre. It invests a lot on job creation, both in labour 

work and in technical work in order to select the most suitable person work for the 

company. 

 

Disadvantages: 

Since the orders in AC Nanjing have seasonality, not all employees are directly employed. 

During the midseason, temporary workers or outsourcing companies are introduced in 

AC Nanjing’s production process. 

 

The disabled are not hired in AC Nanjing due to its working characteristics. 

 

 Technology Development and Access 

Advantages: 

AC Nanjing has contributed in developing new types of products which can meet the 

higher environmental standards. For example: introduce machines which consuming 

electricity rather than diesel. 

 

The technologies being adopted and utilized in AC Nanjing must meet the demand of 

Chinese market, in that case lower technologies is no longer welcomed and accepted. AC 

Nanjing must devote itself on the effort of developing higher level of technology in order 

to better adjust itself to the quickly developing Chinese market. AC Nanjing develops 

close researching relationship with Jiling University and Nanjing University of Aeronautics 

and Astronautics for new products’ development. 

 

Disadvantages: 

All technical documents in AC Nanjing are kept internally confidential, technique transfer 

(especially to competitors) is strictly forbidden. 

 

 Wealth and Income Creation 

Advantages: 

AC Nanjing gives priorities to local employment and local suppliers. And it promotes to 

establish a long-term relationship with the current suppliers. If suppliers cannot meet the 

growing requirements of AC Nanjing for the moment, AC Nanjing would support them to 

develop together. 

 

AC Nanjing settles high requirements for its resources in order to greatly reduce the 

environmental impacts of its products, thus providing high-efficiency and high-quality 

products to the customers. 

 

AC Nanjing withholds and remits tax and pensions according to the national laws and 
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regulations. 

 

Disadvantages: 

Except its own related business, AC Nanjing does not participate much in other social 

economic activities such as help the development of community-based associations. 

 

 Health 

Advantages: 

As it is stated in the issue of ‘Health and Safety at Work’ in the subject ‘Labour Practices’, 

AC Nanjing provides employees as well as temporary workers and outsourcing 

companies with sufficient health and safety training in order to eliminate the potential 

risks at work. It provides employees with access to the first-aid medicine and other 

necessary medical treatment. 

 

Disadvantages: 

No obvious disadvantage has been discovered on this issue in AC Nanjing. 

 

 Social Investment 

Advantages: 

As it is stated in the issue of ‘Community Involvement’, ‘Water for All’ is a long-lasting 

program in Atlas Copco globally and now is locally developed in China. All AC branches 

have actively joined the program and AC Nanjing is one of them. This program does not 

only provide people with access to clean water, necessary sanitation. It also provides 

enough education to the local people to develop a healthy habit themselves. 

 

Similarly, AC Sunshine School is also a good example of social investment. 

 

Disadvantages: 

As a branch company of Atlas Copco China, AC Nanjing does not have enough autonomy 

over the social investment affairs, it follows AC China’s step in social investment. 

 

4.2 Current SR Performance in Wuxi Pneumatech 

4.2.1 ‘Labour Practices’ in Wuxi Pneumatech 

In this part, issues of ‘Employment and Employment Relationships’, ‘Conditions of Work 

and Social Protection’, ‘Social Dialogue’ and ‘Human Development and Training in 

Workplace’ were discussed with Shirley Zhang (HR manager from Wuxi Pneumatech) on 

Aug. 3rd, 2011. 

The issue of ‘Health and Safety at Workplace’ was discussed with Heying Tang (internal 

auditor) and Yunfeng Gu (safety engineer in the workshop) on Aug. 5th, 2011. 

 

 Employment and Employment Relationships 

Advantages: 

Employment relationships in Wuxi Pneumatech strictly obey the Chinese Labour law. 
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Almost no overtime working happens in Wuxi Pneumatech, the regular working hours 

for employees are from 08:30 to 17:00 (as the Chinese Labour Law indicated). 

 

Negotiations go on very well in Wuxi Pneumatech: employers (General Manager and HR 

manager, etc.) make sure that every employee should be well informed of new 

regulations or operations before they are issued. For example, the new insurance 

calculation system applied in AC Nanjing was also adopted by Wuxi Pneumatech at the 

same time of the year. Before it was carried out into execution, all workers had already 

been clearly informed of details about the new system, including its goodness and 

weakness. No one feel unsatisfactory towards the ‘superficial’ income reduction. 

 

All employees in Wuxi Pneumatech are provided with equal opportunities. When step 

into Wuxi Pneumatech’s office, one can clearly find out it has a comparatively high ratio 

of female employees. 

 

No compulsory or discriminatory dismissal in Wuxi Pneumatech at all. What’s more, the 

percentage of employees who quit the job is rather low, around 3% of the total staff. 

 

Personal data of the employees are carefully protected by the company. 

 

Local employment is highly promoted (more manageable), especially for welders. Wuxi 

Pneumatech would invest in the training projects for them to develop welding skills. 

 

Disadvantages: 

No obvious disadvantage has been discovered on this issue in Wuxi Pneumatech. 

 

 Conditions of Work and Social Protection 

Advantages: 

HR Manual lists all the details of employees’ welfare and responsibilities in Wuxi 

Pneumatech. This includes: salary rate should peer to their contribution to the company, 

annual holidays should correspond to their length of service for the company, etc. 

(Human Resource Department (Wuxi Pneumatech), 2011), all of which are similar to the 

details in AC Nanjing. 

 

Disadvantages: 

Same as AC Nanjing, Wuxi Pneumatech does not follow ILO (International Labour 

Organization) provisions when drafting its HR Manual, only follows the Chinese Labour 

Law. 

 

 Social Dialogue 

Advantages: 

Wuxi Pneumatech fully realizes the importance of social dialogue. It promotes equal 

communication at all levels. 
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The biggest transition in Wuxi Pneumatech’s history was the entire acquisition by Atlas 

Copco. However, on the basis of adequate mutual communication and fully mutual 

understanding, this period was safely tide over. 

 

During the economic crisis, no layoff occurred in Wuxi Pneumatech (this is very difficult 

to achieve but Wuxi Pneumatech made it, it encouraged its employees to take vacations 

during the down time). This measure largely enhances the employees’ confidence in the 

company, which can explain the reason why Wuxi Pneumatech’s turnover rate is so low. 

 

Disadvantages: 

No obvious disadvantage has been discovered in Wuxi Pneumatech. 

 

 Health and Safety at Work 

Advantages: 

ISO 18000 - Occupational Health and Safety Management Systems is currently 

undergoing the application process in Wuxi Pneumatech. A team named EHS 

(Environment, health and safety) focuses on the international standards related works. 

 

Health care is a main concern in Wuxi Pneumatech, employees are provided with a 

physical examination not only before on-board but also before final demission. Besides, 

regular physical examinations are conducted every year to every employee. 

 

Before an employee starts to work, adequate safety training is a must and follow up 

security training never stops. 

Wuxi Pneumatech has developed a rewards-and-punishments system on its own to 

achieve ‘zero incident’ target: each working group is encouraged to chase for an extra 

safety bonus every month, they are regarded as a whole and each member of the group 

has the duty to remind each other about the safety regulations inside the workshop. EHS 

staff would make an inspection tour around the workshop irregularly scheduled, to 

discover unsafe actions. Once discovered, the total security grade of the group will be 

reduced. At the end of every month, the group with the highest grade would get the 

extra bonus. This is very effective in the workshop: employees are not only following the 

security rules themselves but also monitoring their partners to obey the rules, which 

largely reduces the potential safety risks. 

 

Personal protecting equipment and the safety identifications can be found everywhere in 

the workshop. Just as the following figures show: 



26 
 

 

Figure 4.4: Safety Identifications in Wuxi Pneumatech (Aug 8th, 2011) 

Photo: Wenjie Zhang. 

 

As it is shown in Figure 4.4, safety signs and personal protection equipment can be found 

everywhere in the workshop: 

1:      Green line in the workshop, raw materials in good order;  

2, 3, & 4: Safety signs;  

5:      PPE (ear plugs);  

6:      Occupational health and safety policy in Atlas Copco (both in English and      

Chinese). 

 

Due to its unremitting hard work towards safe production, no safety disaster has ever 

occurred in Wuxi Pneumatech. 
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Disadvantages: 

Wuxi Pneumatech also outsources part of its work to other companies. Some of the 

suppliers or outsourcing companies do not obey Wuxi Pneumatech’s safety regulations. 

During the study, it is found that some painters neither seal up its working space nor 

wear protection uniforms, safety eye protectors, etc. and some suppliers entering the 

workshop without any protection. Just as the following figures shown: 

 

Figure 4.5: Unsafe Operation in Spray Painting (Aug 8th. 2011) 

Photo: Wenjie Zhang. 

 

 
Figure 4.6: Suppliers Entering the Workshop without any Protection (Aug 8th, 2011) 

Photo: Wenjie Zhang. 

 

Increasing employees’ safety consciousness is also very important. It is a supplement to 

the safety training. Some of the employees do not wear adequate protections in hot 

weather, etc. which raises the potential safety risks (see Figure 4.7). 
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Figure 4.7: Inadequate Protection of Employees in the Workshop (Aug 8th, 2011) 

Photo: Wenjie Zhang. 

 

 Human Development and Training in the Workplace 

Advantages: 

Same as in AC Nanjing, Wuxi Pneumatech follows ACademy system in Atlas Copco. All 

employees are encouraged to choose the courses suitable for them. For those ‘passive’ 

employees, HR manager will help to select some courses and mail them to choose the 

one they are interested in. 

 

Disadvantages: 

No obvious disadvantage has been discovered in Wuxi Pneumatech. 

 

4.2.2  ‘The Environment’ in Wuxi Pneumatech 

Analysis of the subject ‘the Environment’ was conducted through the discussion with 

Heying Tang (internal auditor) and Yunfeng Gu (safety engineer in the workshop) on 

August 5th, 2011. 

 

 Prevention of Pollution 

Advantages: 

Wuxi Pneumatech has defined EHS guideline which clearly lists the environmental 

impacts to the surroundings from its daily operations. Its environmental target is settled 

upon the basis of Atlas Copco’s environmental target, with some fine turning in order to 

make it adapt to Wuxi Pneumatech’s own situation. 

 

Solid wastes in Wuxi Pneumatech can be divided into three major parts: 

1) Recyclable wastes 

Recycling the printing paper and steel off-cuts is very common in Wuxi Pneumatech; 

2) Domestic household wastes 
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Domestic wastes are handed over to professional waste treatment plants which have 

related certification from government or a third party in the area; 

3) Hazardous wastes 

Hazardous wastes generated in Wuxi Pneumatech are handed over to Zhongtian 

Environmental Protection Agency which is an expert in dealing hazardous wastes in Wuxi 

area. 

 

Environmental Emergency Plan is created in Wuxi Pneumatech to avoid chemical leakage, 

fire and explosions. These hazardous chemicals are also stored separately in Wuxi 

Pneumatech, just as figures below show. 

 

Figure 4.8: Warehouses for Hazardous Chemicals (Aug 8th, 2011) 

Photo: Wenjie Zhang. 

 

As it is shown in Figure 4.8, Wuxi Pneumatech has arranged a series of warehouses for 
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the hazardous wastes: 

1. Warehouses behind the workshop; 

2. Oil house;  

3. Acetylene warehouse;  

4. Lox liquid nitrogen warehouse;  

5. Recyclable wastes warehouse;  

6. Hazardous wastes warehouse;  

7. Gas warehouse. 

 

Disadvantages: 

No obvious disadvantage has been discovered in Wuxi Pneumatech. 

 

 Sustainable Resource Use 

Advantages: 

Amount of energy and water consumption are calculated monthly. Different production 

line has separate electric gauge meter, in order to discover excessive usage of electricity 

from each production line. Air compressors and air conditioners in Wuxi Pneumatech 

utilize recycled water. 

 

Wuxi Pneumatech utilizes steel and copper in its products which can last for decades of 

service age. Besides, higher quality of products can also ensure their long service life. 

 

Wuxi Pneumatech also exert environmental influence on suppliers, the raw materials 

they provided should conform to Atlas Copco’s environmental requirements (should not 

contain any substances appear on black or grey list). 

 

Disadvantages: 

No obvious disadvantage has been discovered in Wuxi Pneumatech. 

 

 Climate Change Mitigation and Adaptation 

Advantages: 

As an air compressor, the refrigerant used in the product is the main GHG source in Wuxi 

Pneumatech’s products.  

 

Administrative department converts the monthly water and energy consumption into 

equivalent GHG emissions and compare the amount with the target emission, so as to 

take further actions to relieve the problem (change refrigerant in the product, choose 

energy-saving air conditioner, purchase energy-efficient, noise-free and low-eco-impact 

equipment, produce energy-saving products, etc.). 

 

The green coverage ratio in Wuxi Pneumatech is larger than 20% (4,000 square meters in 

the plant area of 20,000 square metres). This can partly offset the GHG emissions 

generated by Wuxi Pneumatech’s daily operations. 
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Disadvantages: 

No further measures being taken or under consideration in Wuxi Pneumatech to adapt 

the climate change. 

 

 Protection of the Environment, Biodiversity and Restoration of Natural Habitats 

Wuxi Pneumatech has not taken any relevant measures on this issue. 

 

4.2.3  ‘Community Involvement and Development’ in Wuxi Pneumatech 

The analysis of core subject ‘Community Involvement and Development’ was conducted 

through the discussion with Jenny Hong (general manager of Wuxi Pneumatech) on 

August 6th, 2011. 

 

 Community Involvement 

Advantages: 

Same as AC Nanjing, Wuxi Pneumatech actively takes part in the program of ‘Water for 

All’ (China Project) and AC Sunshine School. It encourages employees to donate for these 

people or children in real need (including money, books, relief supplies, etc.). 

 

Disadvantages: 

As a branch company of Atlas Copco China, Wuxi Pneumatech does not have much 

self-decision-making power on social investment (such as care for the public good and 

community development, etc.). Same as AC Nanjing, it only participates in AC China’s 

social activities. 

 

 Education and Culture 

Advantages: 

Except AC Sunshine School, the scholarship program in Wuxi Pneumatech also carries on 

quite well. Different from the scholarship program in AC Nanjing, Wuxi Pneumatech is in 

urgent needs of welders. Therefore, the scholarship program of Wuxi Pneumatech is 

settled in Wuxi Transportation High Professional Technology School. The amount of 

investment is about 50,000 RMB per year (7 students and 3 teachers in total). This 

cannot only support those excellent students and professional teachers in school but also 

search for the potential interns for the company (informed by Shirley Zhang, HR manger 

in Wuxi Pneumatech). 

 

Disadvantages: 

Wuxi Pneumatech does not put much effort on investing on the development of 

traditional knowledge and technologies, local culture, etc. (traditional knowledge and 

technologies cannot be adopted in Wuxi Pneumatech’s production process). 

 

 Employment Creation and Skills Development 

Advantages: 

Most of the work in Wuxi Pneumatech is hand work welding. Instead of adopting 

high-technology in the workshop, Wuxi Pneumatech hires more local welders to 
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maximize the interests, create job opportunities for the local community as well as 

develop the company itself (with lower amount of investment and achieve higher target). 

 

For some works like painting, Wuxi Pneumatech outsources them to the relevant 

companies. This action helps Wuxi Pneumatech to save the investment on purchasing 

relative machines and reduce its effort on training employees on these types of work, 

and also introduce more experienced workers in the area into its production procedure. 

 

Disadvantages: 

No disabled or other vulnerable worker is hired in the company due to its special working 

characteristics. 

 

 Technology Development and Access 

Advantages: 

Wuxi Pneumatech devotes a lot on developing energy-efficient, zero-emission and 

eco-friendly products. The local engineers work closely with American engineers as well 

as Belgium engineers to develop new products. International cooperation internally 

within the Atlas Copco group is strongly promoted. 

 

Disadvantages: 

Wuxi Pneumatech does not transfer its essential technology to the public, especially the 

competitors. However, certain information transferring to the suppliers is allowed in 

order to increase the quality of raw materials and final products. 

 

 Wealth and Income Creation 

Advantages: 

On the same basis of quality and price, local suppliers are highly preferred in Wuxi 

Pneumatech. And it prefers to remain long-lasting relationship with the existing suppliers, 

if they do not meet up with the growing requirements of Wuxi Pneumatech, engineers 

will be sent to those suppliers to advance their products’ quality. 

 

Disadvantages: 

Wuxi Pneumatech does not take any actions in support the development of 

community-based associations. 

 

 Health 

Advantages: 

Personal Protection Equipment is strictly enforced in Wuxi Pneumatech’s workshop, 

health tips are published in the workshop regularly, first-aid cases are provided on the 

scene. Visitors should walk alongside the green line (safety line) in the workshop. 

 

Disadvantages: 

No relevant measure has taken by Wuxi Pneumatech in the issue of raising awareness 

about health threats and major diseases. 
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 Social Investment 

Advantages: 

AC Sunshine School and ‘Water for All’ (China) are spread in Wuxi Pneumatech following 

holding company’s step. Besides, the scholarship program arranged by Wuxi Pneumatech 

can help itself to find potential employees as well as support the local education. 

 

Disadvantages: 

Wuxi Pneumatech has not so much autonomy in social investment and it engages in 

holding company’s major social investment activities. 
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5. Assessment on Investigation Result 
In this Chapter, assessment based on the investigation is conducted. Radar chart is 

utilized in the assessment to intuitively illustrate the strengths and weaknesses in both 

companies. 

 

The assessment method stated in Chapter 2 will be applied in this part to compare the 

relative issues’ performance. Radar chart will be utilized as an auxiliary tool to intuitively 

demonstrate the disparity. 

 

5.1 Gap Analysis on ‘Labour Practices’ 

Apply [Equation 2.2] into the data of ‘labour Practices’ (see Appendix 1 and Appendix 4), 

a series of numbers can be achieved. Apply the data into five axes in one radar chart, 

each axis represent one issue in the subject. And the following radar chart is thus formed 

up. 

 
Figure 5.1: Gap Analysis on ’Labour Practices’. 

 

As it is shown in the figure, Wuxi Pneumatech has a relatively high performance on four 

issues as ‘employment and employment relationships’, ‘conditions of work and social 

protection’, ‘social dialogue’ and ‘human development and training in the workplace’, but 

‘health and safety at work’ is comparatively lower in score than AC Nanjing. 

Some strengths which contribute to a generally better performance on the issue of 

‘Labour Practices’ in Wuxi Pneumatech than in AC Nanjing can be summarized as: 

1. The phenomenon of overtime working is less common in Wuxi Pneumatech; 



35 
 

2. Wuxi Pneumantech conducts better communications between management level 

and staff on issues relating employees’ vital interests (respect employees’ right to 

know), notices are put up before any transformations are made; 

3. No employee has been laid off in Wuxi Pneumatech ever since it was put into 

operation, even during the economic crisis - which has sincerely helped to develop all 

employees with high loyalty to the company. 

 

But due to the issue of ‘health and safety at work’, the outsourcing company’s employees 

do not follow the safety rules in Wuxi Pneumantech: they do not properly wear the PPEs, 

especially in summer (under the high temperature). Although Wuxi Pneumatech’s safety 

inspection staff reminds and warns them from time to time, their lack of discipline leads 

to no attention on their own safety. This phenomenon can cause security risks since all of 

the operations are manipulated in the same workshop. 

 

5.2 Gap Analysis on ‘the Environment’ 

Apply [Equation 2.2] into the data of ‘the Environment’ (See Appendix 2 and Appendix 5), 

the data can be formulated into four axes of a radar chart, shown as the following chart. 

 

Figure 5.2: Gap Analysis on ‘the Environment’. 

 

As it is shown in the figure, the actions conducted on the issue of ‘prevention of 

pollution’ generate an approximate outcome in both companies - which is around 75% in 

grade: although the companies has put effort on relieving the pollution problem (e.g. 

pre-treatment such as garbage classification has be thoroughly done beforehand), the 

overall environmental protection circumstances in China is not ideal - landfilling is the 

major waste disposal method. 
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Wuxi Pneumatech has a better performance on the issue of ‘sustainable resource use’ 

than AC Nanjing, which is due to the fact that it pays special attention on the recycling of 

raw materials during the production procedures, including the papers in office as well as 

the steels in the workshop, etc. (as shown in Figure 3.9), while the recycling and reusing 

of raw materials are not so clear in category in AC Nanjing. 

 

Moreover, their actions on the issue of ‘climate change mitigation and adaptation’ have 

not received a very effective result. Not so much climate mitigation procedures are 

conducted currently during their daily production processes. However, during the plant 

construction period, AC Nanjing has one big construction project started from the end of 

2010 and lasted until October 2011 - the sustainable building of R&D Centre. The 

building is constructed to achieve the gold LEED certification, and many eco-friendly 

measures and thoughts are adopted during the period, such as raise the green coverage 

ratio in the plant area. Similarly, Wuxi Pneumantech leaves a large plant area for green 

coverage in the site (which is one way to neutralize the carbon emission within the daily 

operations of the company). Besides that, the reason why Wuxi Pneumatech gains a 

higher score on this issue is because that it has one other significant movement in 

mitigating the climate change problems: one main raw material in Wuxi Pneumatech is 

the refrigerant, which might be rich in Freon, but Wuxi Pneumatech choose to introduce 

Freon-free materials in their product, which largely relief the environmental problem 

bringing by using their products. 

 

The scores on the issue of ‘protection of environment, biodiversity, restoration of natural 

habitats’ are marked as zero in both companies, which indicates that neither AC Nanjing 

nor Wuxi Pneumantech has taken any concrete measures on the issue. These are mainly 

because of this issue is not so much relevant to the companies’ business activities. 

Neither of the companies has acknowledged ‘protection of biodiversity and natural 

habitats’ as a target environmental activity which will be acted on, thus importance is 

not attached on the issue. According to ISO 26000, not all issues in the standard should 

be strictly followed, the organizations can pick up core subjects and issues which are 

relevant or help to their business activities. 

 

5.3 Gap Analysis on ‘Community Involvement and Development’ 

Apply [Equation 2.2] into the data of ‘Community Involvement and Development’ (see 

Appendix 3 and Appendix 6), and apply the data into seven axes of a radar chart, just as 

the following chart shows. 
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Figure 5.3: Gap Analysis on ’Community Involvement and Development’. 

 

As it is shown in Figure 5.3, differ from the previous two core subjects being discussed, 

the SR performance on all issues from ‘Community Involvement and Development’ has 

received relatively low scores (which indicates huge gaps away from the standard) in 

both companies. This is basically due to the fact that these two companies are branch 

companies of Atlas Copco and neither of them have authority in making decisions of 

social activities on their own, which leads them to a lower involvement in the local 

community development. But on the other side, all branch companies in Atlas Copco 

(China), including AC Nanjing and Wuxi Pneumatech take active participation in head 

quarter’s community developing issues, among which the two most important social 

welfare projects are ‘AC Sunshine School’ and the ‘Water for All’ program. These 

centrally-authorized activities are more well-organized and effective, which have already 

generated an excellent outcome in the short run (which have attracted more attention 

from the society and correspondingly have raised Atlas Copco’s reputation in China). 

 

It can also be figured out from the chart that AC Nanjing has similar social responsibility 

performances on the issues of ‘education and culture’, ‘technology development and 

access’, ‘wealth and income creation’ and ‘social investment’ with Wuxi Pneumatech. 

 

Wuxi Pneumatech has a better performance on the issue of ‘employment creation and 

skills development’. One major manifestation is that Wuxi Pneumatech has created a 

long relationship with outsource painting company since the completion of its own 

foundation. Although this painting company was underdeveloped and had irregularities 

in many operations at the very beginning, Wuxi Pneumatech helped this company to 

comply with the developing trend as well as its own requirements instead of cancelling 
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their collaboration since the outsource company has a strong desire to grow into a 

mature business. 

 

For the issues of ‘community involvement’, ‘health’ and ‘social investment’, AC Nanjing 

reaches a better SR performance. Some reasons related to the phenomenon are: 

1. AC Nanjing has a stronger communication with local government on the social 

development; 

2. For the health of employees, AC Nanijing pays special attention on the prevention of 

the potential major disease. 
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6. Conclusions 
As it can be intuitively found in three radar charts Figure 5.1, 5.2 and 5.3, both Wuxi 

Pneumatech and AC Nanjing have achieved a relatively high score in the core subject of 

‘Labour Practices’ than in the other two core subjects ‘the Environment’ and ‘Community 

Involvement and Development’. This is mainly due to the fact that more attentions have 

been put on employees’ entire welfare in both companies. Employees are considered as 

a ‘property’ of the company not just the staff serve for the company. Employers put 

more emphasis on employees’ reasonable demand, e.g. protect their legitimate rights 

and interests, minimum the adverse effects emerging from the work, etc. All these 

efforts have promoted the companies’ to gain higher reputation among not only 

employees but also job seekers. 

 

Due to the core subject of ‘Community Involvement and Development’, neither of two 

companies has reached a high performance score. This is because that they closely 

follow Atlas Copco (China) headquarters’ social activities in whole China (such as ‘Water 

for All’ Project and AC Sunshine School Project, etc.), although they have the strong 

intention to involve in more local community’s activities but still remain at the initial 

stage and seldom take active participation in assisting local community’s development. 

 

 

According to the result of investigation and analysis work, Wuxi Pneumatech has better 

overall performances than AC Nanjing on the core subject of ‘Labour Practices’ and ‘the 

Environment’. The major causations for this result are: 

1. Wuxi Pneumatech as a small scale enterprise, its employees are small in amount as 

well, the HR department together with other managers from different departments 

could pay more attention on each individual worker. Vice versa, workers’ own 

opinion could also reach management level without much difficulty; 

2. Wuxi Pneumatech has settled an independent department which is composed of 

three employees focusing on issues related to environment and social responsibilities. 

While AC Nanjing does not set up such independent position. The personnel who in 

charge of environment relating issues in AC Nanjing are meanwhile production 

managers, their daily working emphasis is more focused on the production pace in 

the workshop. 

 

 

To sum up, both of the companies has a long way to go so as to become 100% social 

responsible in the related issues. But not all of the issues or core subjects should be 

included in the analysis, e.g. ‘protection of environment, biodiversity, restoration of 

natural habitats’ is not relevant to the companies’ business activities in this case, 

therefore the analysing on such issues can be neglected. Those which have been ignored 

before should be attach higher importance than previous, attention from workers in the 

workshop together with management level staff should be raised to enrol the whole 

company into a complete battle of becoming social responsible. This behaviour will 



40 
 

donate to the local society or even the national or global society’s sustainable 

development, and conversely the company will definitely gain supreme benefits from 

these actions, e.g., elevate the company’s social status, becoming more knowable 

among people in a positive way, attract more business opportunities due to the good 

fame in the community. 
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7. Recommendations 
The major reason why neither of the companies has performed well on the core subject 

of ‘Community Involvement and Development’ is due to the fact of their lacking of 

autonomy. To improve this part towards ISO 26000 standards, decentralization by Atlas 

Copco headquarter on the social activities should be conducted – to guarantee each 

branch company has more authorities involving itself in local community’s social 

activities and thus devote to society development. 

 

AC Nanjing should commit to enhance its positive relationship between employees and 

employers, and a better communication is the basement. Make sure every modification 

in the legislation or operation in the company is known to every employee before it is 

put into force. Employee should have the right to know all operations which might affect 

their own welfare. A safe feeling is rather important for the employment.  

 

Besides, AC Nanjing should set up a separate department which focusing on the 

environmental issues, just like Wuxi Pneumatech does. Nowadays, the environmental 

issues in AC Nanjing are majorly in charge by the production manager in the workshop. 

However due to her high load of work in production field, not all corners in the 

environmental issues could be covered. Since environmental protection is becoming a 

hotter topic globally, it is a worthy movement to have an environmental department. 

 

Higher demanding on the issues of safety problems to suppliers and outsourcing 

companies must be an emphasis in Wuxi Pneumatech in the near future. Their 

unconscious to the potential dangers and lacking of safety protection would largely 

increase the accident rate in the workshop. Moreover, their appearance would 

imperceptibly influence Wuxi Pneumatech’s own employees. 

 

 

As it is stated in ‘1.2 System Boundary’, only three core subjects are investigated in this 

thesis, and the other four core subjects could be continued to investigate according to 

the issues in ISO 26000. In order to keep the consistency of analysing result, the methods 

utilized in this thesis can be adopted in the continuing investigation and analysis as well. 

 

As far as all analysing work of seven core subjects is done in two companies, the 

follow-up implementation should be conducted according to ‘Actions and Expectations’ 

stated in ISO 26000, in order to narrow down the disparities between actual social 

responsibility performances and the expected targets. Communications and support 

from all levels of employees in the company are the most significant factors in this stage. 

Collecting ideas and suggestions, continuing communication with social responsibility 

relating organizations or departments, etc. could facilitate the pace of implementation 

work.  
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Social Responsibility is nothing new. It has received increasing attention throughout its 

development with modern industry. The establishment of ISO 26000 has settled a moral 

orientation for Social Responsibility which can be applied into all sorts of organizations. 

Despite from other certificating standard, ISO 26000 guides the organization by 

integrating its financial interests together with environmental and social benefits when 

conducting daily operation. It would probably being more easily and voluntarily accepted 

as a guiding policy by all sorts of organizations for a better contribution to the 

sustainable society which committing to future generation. 
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Appendices 

Appendix I: Current SR Performance on ‘Labour Practice’ in AC Nanjing 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Employment 

and 

employment 

relationships 

Works are performed by legally 

recognized employees and are only 

contracted or sub-contracted to 

legal organizations; employer 

should not avoid law obligation 

√     

All employees in AC Nanjing are recruited through internet, 

internal promotion, campus recruitment, head-hunters and 

employee referrals; the contractors should be legally 

recognized; employment relationships should abided labour 

law 

2 100% 2,00 

Perform secure employment, no 

excessive use of work performed on 

a temporary basis; do not benefit 

from unfair, exploitative or abusive 

labour practices 

√     

Overtime working was serious before, but right now the 

phenomenon is under control; employees are highly 

respected in AC Nanjing, they are regarded as resources but 

not commodities 

9 75% 6,75 

Employer should try to mitigate 

adverse impacts while changes 

appear in operation 

  √   

AC Nanjing does not take such actions, e.g. the insurance 

system renews the income every midyear, but it was not 

clearly illustrated to the employees this year which later 

caused their emotional instability 

8 25% 2,00 

Ensure equal opportunities, no 

discrimination over employees; 

eliminate arbitrary or discriminatory 

dismissal practices 

√     

All employees are provided with equal opportunities, 

including training and working; AC Nanjing do not lay off 

employees easily: only for these employees who violate the 

regulations, their contracts will not be renewed after the old 

ones expired, and a certain amount of compensation will be 

disbursed 

9 90% 8,10 

Protect personal data and privacy of 

employees 
√     

All personal information of employees is protected by the 

company 
10 100% 10,00 
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(Continued Appendix I) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Employment 

and 

employment 

relationships 

Promote local employment √     

As a high-technique company, AC Nanjing cannot only 

employ from the local market since it narrows down the 

election range, especially for experienced engineers. 

However, lower level workers are major locally employed 

6 75% 4,50 

Conditions of 

work and 

social 

protection 

Conditions of work are complied 

with national laws and regulations 

as well as international labour 

standards: provide decent working 

conditions, e.g. wages (equal pay for 

work), working hours, weekly rest, 

holidays, health and safety (comply 

with social protection in the 

country), maternity protection and 

ability to combine work with family 

responsibilities (work-life balance) 

√     

HR manual is formulated on the basis of labour law; gross 

salary includes 13 month salary, commission, allowance, 

rewards, etc.; working hour is 40 hours per week, overtime 

working cannot exceed 36 hours per month and can apply 

for extra payment or holiday shift; holidays include public 

holidays, annual leave, home leave, marriage leave, family 

plan and maternity leave, compassionate leave, sick leave, 

etc.; AC Nanjing is planning to hold a family-day this year, all 

employee's family are invited to the workshop to make 

them more familiar with AC Nanjing's working environment 

and better support their work; employees are informed of 

wage level before signing the contract; except the basic 

protection according to national law, AC Nanjing provides an 

extra commercial insurance for all employees and their 

children: as long as getting ill, employees' treating expenses 

will be 90% covered and children's treating expenses will be 

70% covered 

10 75% 7,50 

Observe minimum provisions 

defined by ILO, especially where 

national legislation has not yet been 

adopted 

  √   
ILO provisions are not observed in AC Nanjing, but national 

labour law is carefully studied and is reflected in HR manual 
8 50% 4,00 
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(Continued Appendix I) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Social 

dialogue 

Respect national or religious 

traditions and customs 
√     

Managers come from different countries (e.g. India), their 

religious backgrounds and national customs are highly 

esteemed 

7 80% 5,60 

Recognize the importance of social 

dialogue 
√     

Communication is always important, AC Nanjing realizes 

that being isolated does no help for organization's 

development 

6 80% 4,80 

Respect and not obstruct workers to 

form their own organizations to 

advance their interests or bargain 

collectively 

√     
Badminton association, working union, canteen advising 

group, etc. 
8 80% 6,40 

Where changes in operations have 

major employment impacts, 

reasonable notice should be 

provided to government and worker 

representatives, in order to mitigate 

adverse impacts 

√     

2008 and 2009 was a tough time for AC Nanjing due to the 

reduction of orders, some employees were laid off at that 

time with reasonable compensation; when economy 

recovers, they are now welcome to re-join the group 

9 75% 6,75 

Worker representatives should be 

provided access to workplaces, 

authorized decision makers, to the 

workers they represent, to facilities 

in order to have a true and fair 

picture 

√     
Labour union can easily access to employees and local 

governments 
8 80% 6,40 

Encourage globally recognized rights 

of freedom of association and 

collective bargaining 

√     

Labour union negotiates with the company as well as the 

government to protect the basic benefits and rights for 

employees 

6 75% 4,50 
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(Continued Appendix I) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Health and 

safety at 

work                

Develop, implement and maintain 

an occupational health and safety 

policy 

√     

ISO 18000 - Occupational Health and Safety Management 

Systems has been implemented in AC Nanjing since 2007. 

Health and safety issues are put in the first place when 

performing daily operations 

10 90% 9,00 

Understand and apply principles of 

health and safety management 
√     

AC Nanjing is a pioneer in health and safety management, it 

follows series of steps to guard the health and safety 

policies operating successfully 

10 90% 9,00 

Provide adequate training; ensure 

all employees follow all safe 

procedures 

√     

Security training is provided from three different levels: 

company's level, department's level and working team and 

group's level; basic health and safety training is an essential 

part in pre-employment training, to make sure everyone 

familiar with the safety procedures and thus can obey them 

in the following work 

10 90% 9,00 

Provide safety equipment; 

expenditures should be covered by 

employers 

√     

Health equipment including: working uniform, safety hat, 

earplug, first-aid case, etc.; all these expenditures are 

covered by AC Nanjing 

10 90% 9,00 

Analyse and control risks; record 

and investigate all health and safety 

incidents 

√     

Risk assessment is the first step to implement ISO 18000; all 

accidents and incidents occurred in AC Nanjing are recorded 

and later investigated by relevant departments 

10 100% 10,00 

Provide equal protection for 

part-time and temporary workers 
√     

About 20-30% of all the workers are interns in the 1st 

instalment factory; 8 interns in the 2nd instalment factory 

(for the moment when the gap analysis is performed); there 

are temporary workers in AC Nanjing but with no part-time 

workers. And the security procedures are duplicate to all 

workers 

9 90% 8,10 
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(Continued Appendix I) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Health and 

safety at 

work       

Address the specific ways which 

affect women, disabilities, 

inexperienced or younger workers 

√     

Since the majority of operations in AC Nanjing's workshop 

are tough labour work, not so many female employees can 

be found in the workshop or on the important working 

station (female employees can only be found in storeroom, 

resource checking, etc.); inexperienced workers are trained 

and tested of security procedures before on board, and they 

have to be guided under the experienced workers instead of 

working independently at the beginning 

9 70% 6,30 

Eliminate psychosocial hazards     √ 
No point-to-point tutorship; no hazardous disasters 

happened in AC Nanjing 
8 10% 0,80 

Human 

development 

and training 

in the 

workplace 

Provide all workers with access to 

skills development, training, 

opportunities for career 

advancement 

√     

According to HR manual 1.4 and 3.1, orientation for new 

employees is done regularly, all employees are encouraged 

to take in-house training (ACademy) which is suitable for 

them, some qualified employees can be selected to attend 

external training as well; according to HR manual 1.9, all 

employees are encouraged to apply for new positions 

published on 'Atlas Copco Internal Job market', internal 

transit is highly encouraged 

8 80% 6,40 

Ensure workers being made 

redundant are helped to new 

employment, training and 

counselling 

  √   

During economic crisis, orders are reduced and number of 

labours is thus exceeded, some experienced and technical 

workers were laid off at the time. However,  they can 

easily get a new job without company's  additional help 

6 30% 1,80 

Establish joint labour-management 

programs that promote health and 

well-being 

√     
Employees can easily get close communication with 

management level 
7 70% 4,90 
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Appendix II: Current SR Performance on ‘the Environment’ in AC Nanjing 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Prevention 

of pollution 

Identify the environmental impacts 

of the organizations' activities and 

decisions 

√     

Several approaches must be carried out into execution before 

the construction of a new plant or the reconstruction of an 

existing plant is launched 

8 80% 6,40 

Identify the sources of pollution and 

waste related to its activities 
√     

Amount of solid wastes created by AC Nanjing's major 

production process is small. Wastes like packaging scraps, 

greasy dirt will be treated by two governmentally authorized 

chemical handling companies 

9 70% 6,30 

Measure, record and thesis on its 

significant sources of pollution and 

reduction of pollution, water 

consumption, waste generation and 

energy consumption 

√     

Water and energy consumption are recorded by water and 

electricity indication gauge and reflected by monthly payment; 

recycling scraps are weighed before collection; office wastes 

are collected independently; no special treatment of 

household garbage  

8 65% 5,20 

Utilize waste management 

hierarchy to prevent pollution and 

waste 

  √  

The major treatment of solid wastes in China is landfill 

(dumping), even though AC Nanjing sort the wastes 

beforehand, the over-all environment is not satisfied which 

reduce the effect of pollution prevention 

7 30% 2,10 

Engage in local communities to deal 

with actual and potential polluting 

emissions and wastes 

√     

Sorted wastes are collected by relevant waste treatment 

organizations; AC Nanjing cooperate with environmental 

inspections implemented by local communities 

6 85% 5,10 

Disclose toxic and hazardous 

materials used and released 
√     

AC Nanjing has an internal list of prohibited and restricted 

chemical substances which conform to the relevant EU 

standard (Atlas Copco Standard) 

10 90% 9,00 

Implement environmental 

emergency plan 
√     

Chemical and oil emergency plan is prepared and instant 

reactions to the relevant emergencies are stated in the plan 
8 95% 7,60 
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(Continued Appendix II) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Sustainable 

resource use 

Identify the sources of energy, water 

and other 
√     

Water and energy are provided by local administration of water 

and power supply under normal function; during the period of 

power brownouts, AC Nanjing will rent a diesel generator to 

continue normal production; independent power supply is used 

in the pump room in case of conflagration 

7 95% 6,65 

Implement resource efficiency 

measures 
√     

High energy-efficiency products are strongly preferred (to 

provide energy-efficient products to customers) 
6 75% 4,50 

Change to use alternative sustainable, 

renewable and low-impact sources 
√    

Sustainable resources are the prior choices of raw materials; AC 

Nanjing has no choice for energy supply 
6 75% 4,50 

Use recycled materials and reuse 

water frequently 
  √   

No recycling materials are used in production process; reuse of 

water are not common since there is no process water in the 

production 

7 20% 1,40 

Promote sustainable procurement √     
Demand on suppliers following sustainable instructions in order 

to establish a long-lasting purchase relationship 
5 75% 3,75 

Consider adopting extended producer 

responsibility 
√     Each link in the supply chain should chase after sustainability 6 65% 3,90 

Promote sustainable consumption √     Support customers to gain a sustainable benefit 5 70% 3,50 

Climate change 

mitigation and 

adaptation 

Identify the sources of GHG emissions   √   

The GHG emission in AC Nanjing comes from external 

transportation, internal forklift transportation, and debugging 

process of the products. The amount of emission is not high and 

AC Nanjing puts no effort in eliminating or offsetting it 

5 30% 1,50 

Measure, record and thesis on GHG 

emissions, preferably using methods 

in internationally agreed standards 

  √   
Diesel consumed by transportation are recorded, but not 

transferred/ calculated into the form of GHG emissions 
4 30% 1,20 



53 
 

(Continued Appendix II) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Climate 

change 

mitigation 

and 

adaptation 

Reduce and minimize GHG 

emissions 
√     

Reduce power use, e.g. air conditioners are settled lower than 

20℃ in winter and higher than 26℃ in summer, the power 

should be turned off when the last one leaving the room, etc. 

5 40% 2,00 

Prevent GHG emissions through 

land use change, processes and 

equipment 

√     
The new R&D centre apply for LEED certification is making 

strong effort to prevent GHG emissions 
4 60% 2,40 

Energy saving, e.g. purchasing 

energy efficient goods, develop 

energy efficient products 

√     

Apply energy-saving equipment in the plant, develop 

energy-saving products when design a new product, e.g. CDM 

75D is now changed to CDM 75 E (where D represents diesel 

and E represents electricity) 

6 70% 4,20 

Carbon neutrality (offset remaining 

GHG) 
√     

The new R&D centre apply for LEED certification is making 

strong effort to offsetting GHG emissions, besides, the green 

coverage ratio strictly obeys the national regulations 

3 55% 1,65 

Consider future global and local 

climate projects to identify risks and 

integrate climate change adaptation 

into its decision making 

 √  No relevant measures 4 0% 0,00 

Identify opportunities to avoid or 

minimize damage associated with 

climate change, and seize 

opportunity to adjust changing 

conditions 

  √   No relevant measures 3 0% 0,00 

Implement measures to respond to 

existing or anticipated impacts and 

within its sphere of influence 

  √   No relevant measures 2 0% 0,00 
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(Continued Appendix II) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Protection of 

environment, 

biodiversity, 

restoration 

of natural 

habitats 

Valuing and protecting biodiversity, 

restoring ecosystem services 
  √   No relevant measures 2 0% 0,00 

Sustainably using land and natural 

resource 
  √   No relevant measures 3 0% 0,00 

Advancing environmentally sound 

urban and rural development 
  √   No relevant measures 3 0% 0,00 
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Appendix III: Current SR Performance on ‘Community Involvement and Development’ in AC Nanjing 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Community 

involvement 

Determine priorities for social 

investment and community 

development activities (special 

attention should be given to 

vulnerable, discriminated, 

marginalized, unrepresented and 

under-represented groups) 

√     

‘Water for all' project helps middle and western 

underdeveloped areas in China have access to clean drinking 

water. In this project, all employees in AC China devote 

voluntarily, AC Nanjing as a company devotes twice as much 

as its employees do 

6 75% 4,50 

Consult and accommodate 

communities and indigenous 

people, on the terms and conditions 

of development that affect them 

    √ 

Nanjing industrial park was planned and developed by the 

local government, AC Nanjing did not concern about its 

influences over the local community 

5 20% 1,00 

Participate in local associations, aim 

at contribute to public good and the 

development goals of communities 

  √   AC Nanjing do not have relevant measures and plans 6 10% 0,60 

Maintain transparent relationships 

with local government 
√     

All projects in AC Nanjing obey national and local rules and 

laws, and they are supervised by managing committee of 

developing zone to ensure all negotiations and cooperation 

transparent 

8 85% 6,80 

Encourage and support people to be 

volunteers for community service 
√     

‘Water for all' project involves all employees to help 

underdeveloped areas, there are representatives from AC 

China who investigate those local areas regularly 

5 75% 3,75 

Contribute to policy formulation, 

implementation, monitoring and 

evaluation of development program 

√     

There is internal environment and security assessment carried 

out in AC Nanjing. Besides, government will insist such 

activities to take place 

4 20% 0,80 
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(Continued Appendix III) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Education 

and culture 

Promote and support education at 

all levels, help to eradicate illiteracy 

(esp. learning opportunities for 

vulnerable or discriminated groups) 

√     Training on the job, AC Sunshine School, etc. 5 70% 3,50 

Encourage children to enrol in 

formal education 
√     AC Sunshine School 7 80% 5,60 

Promote activities of local culture, 

cultural traditions, esp. historically 

disadvantaged groups; help  

conserve and protect cultural 

heritage 

  √   No relevant activities 3 10% 0,30 

Facilitate human rights education 

and awareness raising 
  √   No relevant activities 5 30% 1,50 

Promote the use of traditional 

knowledge and technologies of 

indigenous communities (where 

appropriate) 

  √   No relevant activities 3 10% 0,30 

Employment 

creation and 

skills 

development 

Analyse the impact of its investment 

decisions on employment creation, 

make direct investment that 

alleviate poverty through 

employment creation 

√     

AC Nanjing is experiencing a quick development, total number 

of staff increases every day. AC Nanjing invests a lot in job 

creation in order to help local people escape from poverty 

through employment. The job creation is approved by head 

office before being released 

6 40% 2,40 

Consider the impact of outsourcing 

decisions on employment creation, 

both internal and external 

√     

AC Nanjing will refer to both technical and economic aspects 

to determine whether take in outsourcing into its normal 

operations 

4 40% 1,60 
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(Continued Appendix III) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Employment 

creation and 

skills 

development 

Consider the impact of technology 

choice on employment, select 

technologies that maximize 

employment opportunities 

√     

Most employees needed in AC Nanjing are technical staff, 

thus it does not recruit many personnel with no experiences 

or no educational background; however, for those assembling 

works which can be done by less educated or no experience 

workers, AC Nanjing is also willing to provide working 

opportunities to those employees 

4 30% 1,20 

Create direct employment rather 

than using temporary work 

arrangements 

  √   
Orders of AC Nanjing has seasonal characteristics, which 

indicates that some job positions must remain temporary 
4 30% 1,20 

Participate in local and national 

skills development programs; help 

to develop or improve skills 

development programs in the 

community where inadequate 

√     

AC Nanjing has lots of training programs cooperating together 

with local and national governments in order to utmost 

personnel's working ability 

3 20% 0,60 

Give special attention to vulnerable 

groups with regard to employment 

and capacity building 

  √   

No working positions for those vulnerable groups, job 

specification in AC Nanjing decides that all employees should 

be technical qualified personnel 

5 10% 0,50 

Technology 

development 

and access 

Develop innovative technologies 

that can help solve social and 

environmental issues in local 

communities 

√     
Develop new types of machines which conform to higher 

environmental standards 
4 60% 0,80 

 

Develop low-cost technologies that 

can help poverty and hunger 

eradication 

  √   
AC Nanjing focuses on Chinese market and develops products 

with intermediate technology 
4 55% 0,40 
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(Continued Appendix III) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Technology 

development 

and access 

Develop local and traditional 

knowledge and technologies 
  √   

Technologies utilized in AC Nanjing should be advanced 

technique, otherwise it cannot produce the products which 

meet up with markets' requirements 

4 10% 0,40 

Develop local partnership e.g. with 

universities and  research 

laboratories, and employ local 

people in this work 

√     

AC Nanjing closely cooperates with Nanjing University of 

Aeronautics and Astronautics and Jiling University to develop 

new types of products; besides, it also sends its qualified 

employees to study for on-job-postgraduates in Beijing 

University of Science and Technology 

5 65% 3,25 

Allow technology diffusion so as to 

contribute to local development 
  √   

All technical documents are kept confidential, therefore no 

technology transfer is allowed (especially among competitors) 
2 15% 0,30 

Wealth and 

income 

creation 

Consider economic and social 

impact of entering or leaving a 

community 

√     

Aim to benefit the local community before entering the 

market, until now AC Nanjing has never considered of leaving 

the market 

6 45% 2,70 

Stimulate diversification of existing 

economic activities in the 

community 

  √   No relevant activities 3 15% 0,45 

Give preference to local suppliers of 

products and services; strengthen 

their abilities 

√     

AC Nanjing prefer local procurements; it helps the chosen 

suppliers advance their producing abilities to meet its own 

requirements of resources 

7 45% 3,15 

Assist organizations to operate 

within the appropriate legal 

framework 

√     
Require suppliers and also exert an influence over customers 

to conform laws and regulations 
6 55% 3,30 

Engage in economic activities with 

organizations which have difficulty 

in low levels of development 

  √   
AC Nanjing has not considered of cooperating with these 

organizations 
5 20% 1,00 



59 
 

(Continued Appendix III) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Wealth and 

income 

creation 

Contribute to durable program and 

partnerships that assist community 

members, esp. women and other 

vulnerable groups to establish 

businesses and co-operatives 

√     ‘Water for All' program, AC Sunshine School 5 65% 3,25 

Encourage efficient use of available 

resources, including good care of 

domesticated animals 

√     
Produce high efficiency products to increase the mining 

productivity 
4 25% 1,00 

Consider appropriate ways to make 

procurement opportunities more 

easily accessible to community 

organizations 

√     
AC Nanjing has high requirements of its resources, in order to 

maintain its products' high quality and high efficiency 
5 30% 1,50 

Consider supporting organizations 

and persons that bring needed 

products and services to the 

community (which is beneficial for 

the welfare of the community) 

  √   No relevant activities 3 0% 0,00 

Help the development of 

community-based associations of 

entrepreneurs 

  √   No relevant activities 2 0% 0,00 

Fulfil its tax responsibilities, provide 

authorities with necessary 

information to correctly determine 

taxes due 

√     

AC Nanjing withhold and remit tax according to the national 

laws and regulations, local tax bureau investigates AC Nanjing 

on this issue regularly 

6 75% 4,50 
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(Continued Appendix III) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Wealth and 

income 

creation 

Contribute to superannuation and 

pensions for employees 
√     

AC Nanjing withhold and remit pensions for all employees 

according to the national standard 
7 85% 5,95 

Health 

Seek to eliminate negative health 

impacts 
√     

Local environment and security departments provide AC 

Nanjing's employees with certain training as well as regularly 

inspect the workshops, in order to eliminate or minimize 

negative healthy causations 

7 70% 4,90 

Promote good health, e.g. access to 

medicines,  vaccination and 

encourage healthy lifestyles 

√     

AC Nanjing organize badminton competition and exercising 

once every week; employees can have some physical training 

through the activities 

6 70% 4,20 

Raise awareness about health 

threats and major diseases and their 

prevention 

√     

Every employee has been injected with hepatitis b vaccine; 

health habit education will be given; health tips are publicized 

on the notice board 

6 65% 3,90 

Support long lasting and universal 

access to essential health care 

services and to clean water and 

appropriate sanitation as a means 

of preventing illness 

√     

‘Water for all' is one most important public welfare project, it 

has started from 1984 and China has its own part of donation. 

All AC branches can join the project, AC Nanjing is one of 

them 

4 40% 1,60 

Social 

investment 

Promote community development, 

all actions should broaden 

opportunities for citizens 

  √   No relevant activities 4 0% 0,00 

Avoid community's perpetuate 

dependence on the organizations' 

philanthropic activities 

√     

Besides social investment, AC Nanjing will try to educate local 

people for enhancing a long-term result (e.g. 'Water for All' 

will help local people to develop a health habit) 

7 75% 5,25 

 



61 
 

(Continued Appendix III) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Social 

investment 

Assess its own existing 

community-relatives and thesis to 

community and to people within the 

organization and identify where 

improvements might be made 

  √   No relevant activities 3 0% 0,00 

Consider partnering with other 

organizations, including 

government, business and NGOs to 

maximize synergies and make use of 

complementary resources, 

knowledge and skills 

  √   No relevant activities 4 0% 0,00 

Contribute to program that provide 

access to food and other essential 

products for vulnerable or 

discriminated groups and persons 

√     ‘Water for All' program 5 50% 2,50 
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Appendix IV: Current SR Performance on ‘Labour Practice’ in Wuxi Pneumatech 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Employment 

and 

employment 

relationships 

Works performed by legally 

recognized employees, only 

contracted to or sub-contracted to 

legal organizations; employer 

should not avoid law obligation 

√     

Employees in Wuxi Pneumatech are recruited through 

internet recruitment, head-hunters, job fair, employees' 

recommendation, etc.; only one driver is from a legal 

outsourcing company; HR Manual (Version 2011) was strictly 

obeyed Chinese national labour law 

2 100% 2,0 

Perform secure employment, no 

excessive use of work performed on 

a temporary basis; do not benefit 

from unfair, exploitative or abusive 

labour practices 

√     

Regular working time in Wuxi Pneumatech is from 08:30 to 

17:00. No excessive work (if there is, the workers will thesis 

to the arbitration committee); no exploitative or abusive 

actions 

9 95% 8,6 

Employer should try to mitigate 

adverse impacts while changes 

appear in operation 

√     

If any changes will occur, e.g. HR Manual, the working union 

will negotiate with the workers first to ensure everyone is 

notified before the new rules being put into force 

8 90% 7,2 

Ensure equal opportunities, no 

discrimination; eliminate arbitrary 

or discriminatory dismissal practices 

√     

Wuxi Pneumatech promotes internal mobility; at middle 

management level, the number of female leaders vs. male 

leaders is 1:1 (Wuxi Pneumatech is a model in Atlas Copco of 

no gender discrimination); No compulsory layoff at all. Three 

ways of dimission: 1. initiatively apply for leave (which only 

makes up to around 3% of total employees); 2. Those who do 

not perform well during the job, employer will negotiate 

with them and then layoff them with a certain amount of 

compensation; 3. Those who perform absenteeism without 

any reason up to three days will be expelled with no 

compensation 

9 95% 8,6 
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(Continued Appendix IV) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Employment 

and 

employment 

relationships 

Protect personal data and privacy of 

employees 
√     

Employees' personal data are absolutely protected, including 

their personal information and salary 
10 100% 10,0 

Promote local employment √     

Wuxi Pneumatech prefers to hire local employees, since 

migrant workers have a higher mobility. But the current 

problem is that fewer and fewer local people are willing to 

learn welding and work as a welder 

6 65% 3,9 

Conditions of 

work and 

social 

protection 

Conditions of work are complied 

with national laws and regulations 

as well as international labour 

standards: provide decent working 

conditions, e.g. wages (equal pay for 

work), working hours, weekly rest, 

holidays, health and safety (comply 

with social protection in the 

country), maternity protection and 

ability to combine work with family 

responsibilities (work-life balance) 

√     

Follow national labour law; except five insurances and one 

housing fund, one extra commercial insurance is provided by 

Wuxi Pneumatech; Salary and working hours are followed 

with the requirements in national laws; Wuxi Pneumatech 

applies for ISO 18000 certification; according to employees' 

service years for the company, employees can 

correspondingly get lengths of annual leave; during summer, 

high weather allowances are also provided; employees are 

allowed to balance their personal life with work, e.g. some 

employees take off-days to travel with their children in 

summer holidays; equal work equal pay, each worker has 

chance to get an over fulfil bonus; employees are protected 

during work as well as on their way to and off from work 

10 90% 9,0 

Observe minimum provisions 

defined by ILO, especially where 

national legislation has not yet been 

adopted 

  √   
Wuxi Pneumatech hasn't check ILO provisions, only follows 

Chinese law 
8 50% 4,0 

Social 

dialogue 

Respect national or religious 

traditions and customs 
    √ 

No one has special traditions and customs in Wuxi 

Pneumatech 
7 50% 3,5 
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(Continued Appendix IV) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Social 

dialogue 

Recognize the importance of social 

dialogue 
√     

Negotiations are always important, e.g. local government 

requires each company to hire a certain percentage of 

disabled people. However, from the perspective of safety 

factors, handicapped people are vulnerable to get hurt in the 

work, thus Wuxi Pneumatech pay an extra fee to the 

government for not hiring the handicapped 

6 70% 4,2 

Respect and not obstruct workers to 

form their own organizations to 

advance their interests 

√     

All employees are allowed to have their organizations of 

interests, e.g. badminton, football, basketball, etc. the fee of 

those activities are covered by company’s working union 

8 80% 6,4 

Where changes in operations have 

major employment impacts, 

reasonable notice should be 

provided to government and worker 

representatives, in order to mitigate 

adverse impacts 

√     

The most significant transition for Wuxi Pneumatech is the 

entire acquisition by Atlas Copco. All of the previous 

contracts are expired and the new ones have to been signed. 

The management level well handles these tasks; besides, no 

layoff occurred in Wuxi Pneumatech even during the 

economic crisis: employees are encouraged to take vacations 

when there was no order 

9 95% 8,6 

Worker representatives should be 

provided access to workplaces, 

authorized decision makers, to 

workers they represent, to facilities 

so as to have a true and fair picture 

√     

Working Union can easily get in touch with employees 

directly; if there is security risks in the workshop, security 

inspector can thesis to the EHS (environment, health and 

safety) department, and they will take actions to illuminate 

the risks 

8 90% 7,2 

Encourage internationally 

recognized rights of freedom of 

association and collective 

bargaining 

√     
e.g. Wuxi Pneumatech follows Atlas Copco's internal 

transferring system, help employees to fulfil their job target 
6 85% 5,1 
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(Continued Appendix IV) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Health and 

safety at 

work 

Develop, implement and maintain 

an occupational health and safety 

policy 

√     

Physical examination for every employee is conducted once 

every year. besides, there is one extra physical examination 

before employment and one before demission; EHS 

guideline completely includes safety and health target and 

merits, follow up work is continued every year remaining 

unchanged in the dominant idea 

10 95% 9,5 

Understand and apply principles of 

health and safety management 
√     

Health and safety management is implemented under the 

guard of operation manager and EHS (environment, health 

and safety) staff; besides, Wuxi Pneumatech is currently 

undergoing the requesting process of OHSAS 18000 

certification, and it is expected to get the certificate in one to 

two months 

10 90% 9,0 

Provide adequate training; ensure 

all employees follow safe 

procedures 

√     

Adequate safety training is provided to employees. Frame up 

processes of safe operation, including detailed safety 

regulations; safety training is provided regularly to all 

employees. Besides, safety training is also offered to  

relevant suppliers and out-sourcing companies, etc.; safety 

inspector investigates the workshop occasionally in order to 

prevent the potential risks 

10 95% 9,5 

Provide safety equipment, 

expenditures should be covered by 

employers 

√     

PPEs (Personal Protecting Equipment) are provided on each 

work station and to each employee; all expenditures of 

health and safety equipment are covered by the company 

10 90% 9,0 

 

Address the specific ways which 

affect women, disabilities, 

inexperienced or younger workers 

√     

No special protection for women, considering of female 

employees' physical conditions when arranging work 

positions, put them in the suitable positions 

9 70% 6,3 
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(Continued Appendix IV) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Health and 

safety at 

work 

Analyse and control risks; record 

and investigate all health and safety 

incidents 

√     

Each department has its own risk assessment; lists of 

hazards' identification are prepared, which rates the risks 

according to severity and occurrence, and frame up 

protective measures; security inspectors are in charge of 

discovering hidden dangers and PPE implementation; no 

huge disaster has occurred in Wuxi Pneumatech 

10 95% 9,5 

Provide equal protection for 

part-time and temporary workers 
    √ No part-time and temporary workers 9 10% 0,9 

Eliminate psychosocial hazards     √ 
No huge safety disasters happened in Wuxi Penumatech, 

thus no such service is required 
8 10% 0,8 

Human 

development 

and training 

in the 

workplace 

Provide all workers with access to 

skills development, training, 

opportunities for career 

advancement 

√     

Wuxi Pneumatech has settled up individual training plan for 

each employee, each has the chance to attend training 

program. Six months after the training, an evaluation will be 

done to check whether the training targets are achieved; 

Besides, new machines' operation training is also provided to 

relevant workers. After the training, technical competition 

will be carried out to check workers' performances. Every 

year there will be a  performance appraisal held in Wuxi 

Pneumatech, as far as one's service time for the company 

reaches a certain level and his or her performance appraisal 

is above B+ level, can he or she get a promotion 

8 70% 5,6 

Ensure workers being made 

redundant are helped to new 

employment, training and 

counselling 

    √ 

No such phenomenon has happened in Wuxi Pneumatech, 

even during the economic crisis, thus no relevant measures 

has taken place 

6 100% 6,0 
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(Continued Appendix IV) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating  

Final 

Score 

Human 

development 

and training 

in the 

workplace 

Establish joint labour-management 

programs that promote health and 

well-being 

√     

Wuxi Pneumatech is now applying OSHAS 18000 to its 

management system and constructing a more professional 

system for personnel's health and safety. Wuxi Pneumatech 

provides a comparatively better welfare system in Wuxi area 

7 75% 5,3 
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Appendix V: Current SR Performance on ‘the Environment’ in Wuxi Pneumatech 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Prevention 

of pollution 

Identify the environmental impacts 

of the organizations' activities and 

decisions 

√     

Wuxi Pneumatech has its own EHS guideline which clearly 

defines its operations' impacts on the surrounding 

environment. According to the guideline, continuous 

measures on pollution reduction will be implemented 

8 80% 6,40 

Identify the sources of pollution and 

waste related to its activities 
√     

Wuxi Pneumatech has identified lists of environmental factors 

produced by factory which affect the surroundings. 

Controlling measures will be settled after the identification 

9 75% 6,75 

Measure, record and thesis on its 

significant sources of pollution and 

reduction of pollution, water 

consumption, waste generation and 

energy consumption 

√     

Environmental assessment thesis is done by a third party, 

which records emissions of Wuxi Pneumatech to air and to 

water. Wuxi Pneumatech's environmental target is settled on 

the basis of Atlas Copco, with some small changes to ensure 

the target more suitable for Wuxi Pneumatech (the target 

should be settled higher than AC's goal); water and energy 

consumption are calculated monthly (by water meter and 

electric meter); sourcing and administration department are 

in charge of recording tasks in the company 

8 90% 7,20 

Utilize waste management 

hierarchy to prevent pollution and 

waste 

√     

Two major resources are reused or recycled in Wuxi 

Pneumatech, printing paper reuse (should be printed on both 

sides) and the abundant usage of steel off cuts 

7 65% 4,55 

Disclose toxic and hazardous 

materials used and released 
√     

Hazardous wastes are sorted and disposed separately except 

domestic wastes (e.g. paint dust) and thus collected by 

Zhongtian Environmental Protection Agency regularly 

10 75% 7,50 

Implement environmental 

emergency plan 
√     

Environmental Emergency Plan is created to avoid chemical 

leakage, fire and explosion caused by chemicals 
8 85% 6,80 
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(Continued Appendix V) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Prevention 

of pollution 

Engage with local communities 

regarding actual and potential 

polluting emissions and wastes 

√     

Wuxi Penumatech's solid wastes are divided into three major 

parts: recyclable, domestic garbage and hazardous waste. The 

first two sorts of waste are handed over to two different 

waste treatment plants which have certification of waste 

treatment in the area; and hazardous wastes are handed over 

to Zhongtian Environmental Protection Agency which is an 

expert dealing with such kind of wastes in Wuxi 

6 85% 5,10 

Sustainable 

resource use 

Identify the sources of energy, 

water and other 
√     

Calculate resources and energy consumption monthly, 

including water, electricity, fuel consumption, etc. 
7 90% 6,30 

Implement resource efficiency 

measures 
√     

Different production line has respective electric meter, this 

helps to count electric consumption separately during the 

month. If the number is anomaly, inspection should be 

carried out to discover the causation 

6 90% 5,40 

Change to use alternative 

sustainable, renewable and 

low-impact sources 

√     

Products from Wuxi Pneumatech are made of steel and 

copper, which can be put in service for decades; besides, the 

high quality of products (which Wuxi Pneumatech always 

chasing after) ensure their long service life 

6 80% 4,80 

Use recycled materials and reuse 

water frequently 
√     

Both air compressor (products) and air conditioner (workshop 

equipment) utilize recycled water 
7 65% 4,55 

Promote sustainable procurement √     

Evaluating before adopting a new material (environmental 

assessment, the raw materials being adopted should not be 

listed on Atlas Copco's black or grey list) 

5 70% 3,50 

Consider adopting extended 

producer responsibility 
√     

Exert influence on the suppliers, ensure them to provide 

products conform to Wuxi Pneumatech's environmental 

requirements 

6 65% 3,90 
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(Continued Appendix V) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Sustainable 

resource use 
Promote sustainable consumption √     

Design and produce energy-saving products, and sales people 

recommend these products to customers in order to expand 

the market 

5 75% 3,75 

Climate 

change 

mitigation 

and 

adaptation 

Identify the sources of GHG 

emissions 
√     

Refrigerant can be the main GHG source in Wuxi 

Pneumatech's products. The company will utilize 

environmentally friendly resources which conform to national 

permission 

5 65% 3,25 

Measure, record and thesis on GHG 

emissions, preferably using methods 

in internationally agreed standards 

√     

Administration department will convert the recorded water 

consumption, energy consumption, etc. into equivalent GHG 

emissions 

4 70% 2,80 

Reduce and minimize GHG 

emissions 
√     

Statistics analysing, compare the actual emission with the 

emission target, settle up further improvements 
5 60% 3,00 

Prevent GHG emissions through 

land use change, processes and 

equipment 

√     
Choose energy-saving air conditioner, produce energy-saving 

products, etc. 
4 70% 2,80 

Energy saving, e.g. purchasing 

energy efficient goods, develop 

energy efficient products 

√     
On equal conditions, choose the production equipment with 

better efficiency, lower noise, less environmental impact 
6 70% 4,20 

Carbon neutrality (offset remaining 

GHG) 
√     

When constructing the current new plant, the green coverage 

is more than 4000 square meters (while total plant area is 

around 20000 square meters) 

3 55% 1,65 

Consider future global and local 

climate projects to identify risks and 

integrate climate change adaptation 

into its decision making 

  √   No relevant measures 4 0% 0,00 
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(Continued Appendix V) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Climate 

change 

mitigation 

and 

adaptation 

Identify opportunities to avoid or 

minimize damage associated with 

climate change, and seize 

opportunity to adjust changing 

conditions 

  √   No relevant measures 3 0% 0,00 

Implement measures to respond to 

existing or anticipated impacts and 

within its sphere of influence, 

contribute to building capacity of 

stakeholders to adapt 

  √   No relevant measures 2 0% 0,00 

Protection of 

environment, 

biodiversity, 

restoration 

of natural 

habitats 

Valuing and protecting biodiversity, 

restoring ecosystem services 
  √   No relevant measures 2 0% 0,00 

Sustainable using land and natural 

resource 
  √   No relevant measures 3 0% 0,00 

Advancing environmentally sound 

urban and rural development 
  √   No relevant measures 3 0% 0,00 
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Appendix VI: Current SR Performance on ‘Community Involvement and Development’ in Wuxi Pneumatech 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Community 

involvement 

Determine priorities for social 

investment and community 

development activities (special 

attention should be given to 

vulnerable, discriminated, 

marginalized, unrepresented and 

under-represented groups) 

√     

Wuxi Pneumatech does not have much decision-making 

power on social investment. It mostly follows the holding 

company's steps and actions such as AC Sunshine School, 

Water for All, etc. Besides these, a scholarship program 

arranged by Wuxi Pneumatech is implemented in Wuxi 

Transportation High Professional Technology School 

6 50% 3 

Consult and accommodate 

communities and indigenous 

people, on the terms and conditions 

of development that affect them 

    √ 

Wuxi Pneumatech is located in industrial district where no 

inhabitants are living in the area, thus it has no influence on 

the local people 

5 20% 1 

Participate in local associations, aim 

at contribute to public good and the 

development goals of communities 

  √   
The local government take the responsibility for this, Wuxi 

Pneumatech has no relevant measures 
6 10% 0,6 

Maintain transparent relationships 

with local government 
    √ No relevant cooperation 8 50% 4 

Encourage and support people to be 

volunteers for community service 
√     

There are announcements  before each voluntary activity, 

e.g. book donation to AC Sunshine School, money donation 

and relief supplies donation after earthquake, monthly 

donation to 'Water for All' program (1 to 5 Yuan directly being 

deducted from their salary as they wish) 

5 75% 3,75 
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(Continued Appendix VI) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Community 

involvement 

Contribute to policy formulation 

and establishment, implementation, 

monitoring and evaluation of 

development program 

  √   No relevant measures 4 0% 0 

Education 

and culture 

Promote and support education at 

all levels, help to eradicate illiteracy 

(esp. learning opportunities for 

vulnerable or discriminated groups) 

√     

AC Sunshine School program, scholarship program for 

potential employees, suitable training program for every 

employees, etc.; training opportunities are equal for both 

male and female employees 

5 70% 3,5 

Encourage children to enrol in 

formal education 
√     AC Sunshine School, no employment of child labour 7 80% 5,6 

Promote activities of local culture, 

cultural traditions, esp. historically 

disadvantaged groups; conserve and 

protect cultural heritage 

  √  No relevant measures 3 0% 0 

Facilitate human rights education 

and awareness raising 
√     

Inform employees of their welfare and benefits through 

pre-training, and those welfare and benefits should be 

ensured to implement under the inspection of working union 

5 50% 2,5 

Promote the use of traditional 

knowledge and technologies of 

indigenous communities (where 

appropriate) 

  √   

Traditional knowledge and technologies are not suitable in 

Wuxi Pneumatech's daily production, therefore no relevant 

measures are undertaken in the company 

3 0% 0 

Employment 

creation and 

skills 

development 

Make direct investment to alleviate 

poverty through employment 

creation 

√     

The majority work in Wuxi Pneumatech is hand work, 

including welding, carpentry and painting. Wuxi Pneumatech 

hires comparatively low level workers to promote its own 

development as well as relieving the local poverty problem 

6 70% 4,2 
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(Continued Appendix VI) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Employment 

creation and 

skills 

development 

Consider the impact of technology 

choice on employment, select 

technologies that maximize 

employment opportunities 

√     

Wuxi Pneumatech employs workers directly or outsources 

work to contracted companies instead of introducing 

advanced machines 

4 70% 2,8 

Consider the impact of outsourcing 

decisions on employment creation, 

both internal and external 

√     

Painting work is outsourced, Wuxi Pneumatech has started 

cooperation with this painting company since it started 

business, long-term contract helps to concrete the 

relationship and facilitate the positive communications 

4 60% 2,4 

Create direct employment rather 

than using temporary work 

arrangements 

√     No temporary employee is hired in Wuxi Pneumatech 4 85% 3,4 

Participate in local and national 

skills development programs; help 

to develop or improve skills 

development programs in the 

community where inadequate 

√     

Welders attend technical training every year in the local 

labour bureau before annual verification; these training and 

annual verification can conversely benefit Wuxi Pneumatech 

itself since welders can be more efficient on the work and be 

more experienced 

3 75% 2,25 

Give special attention to vulnerable 

groups with regard to employment 

and capacity building 

  √   

No disabled employee is hired in the company (due to the 

special working characteristics in Wuxi Pneumatech); no 

discrimination over female 

5 0% 0 

Technology 

development 

and access 

Develop innovative technologies 

that can help solve social and 

environmental issues in local 

communities 

√     

Wuxi Pneumatech is always dedicated to develop new 

products which focus on energy-saving, zero-emission and 

environmental friendly 

4 55% 2,2 

Develop local and traditional 

knowledge and technologies 
  √   No relevant measures 4 0% 0 
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(Continued Appendix VI) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Technology 

development 

and access 

Develop low-cost technologies that 

can help poverty and hunger 

eradication 

√     

No automatic production line is applied in Wuxi Pneumatech, 

all works are conducted by hand which increases employment 

chances 

4 60% 2,4 

Develop local partnership e.g. with 

universities and  research 

laboratories, and employ local 

people in this work 

√     
Scholarship program helps to seek for potential employees 

(enhance the publicity as well) 
5 65% 3,25 

Allow technology transfer and 

diffusion so as to contribute to local 

development 

  √   
Wuxi Pneumatech might transfer its technology to the 

relevant suppliers, but definitely not to competitors 
2 25% 0,5 

Wealth and 

income 

creation 

Consider the economic and social 

impact of entering or leaving a 

community 

    √ 

Entering or leaving the community according to customers' 

needs, Wuxi Pneumatech will try to pursue new products with 

lower energy consumption, stop using hazardous materials 

6 40% 2,4 

Stimulate diversification of existing 

economic activity in the community 
  √   

Wuxi Pneumatech is not highly motivated in this part, it 

follows holding company's activities 
3 5% 0,15 

Give preference to local suppliers of 

products and services, strengthen 

their abilities 

√     

On the basis of same quality and price, Wuxi Pneumatech give 

priority to local suppliers for the reason of easier 

communication and more efficient transportation; for those 

co-suppliers which cannot currently meet Wuxi Pneumatech's 

requirements, it will enforce them to rectify and reform, and 

send senior engineers from quality department to suppliers' 

workshops to guide their operations 

7 70% 4,9 

Assist organizations to operate 

within the appropriate legal 

framework 

√     Wuxi Pneumatech insists on following laws and regulations 6 80% 4,8 
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(Continued Appendix VI) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Wealth and 

income 

creation 

Engage in economic activities with 

organizations to which have 

difficulty in low levels of 

development 

√     

Some outsourcing companies or suppliers are 

underdeveloped at the beginning (e.g. painting company), but 

they have a strong willing to cooperate and to become 

professional. Wuxi Pneumatech would help them to develop 

through continuous cooperation and providing relevant 

training. Throughout these years of close cooperation, most 

of them are on the right track to become more sustainable 

5 85% 4,25 

Contribute to durable program and 

partnerships that assist community 

members, esp. women and other 

vulnerable groups to establish 

businesses and co-operatives 

√     

Wuxi Pneumatech realizes that stable relationship would help 

the company to develop. Rather than replacing insufficient 

collaborators, it prefers to establish a long-term relationship 

with those developing co-operators which are willing to 

improve 

5 85% 4,25 

Encourage efficient use of available 

resources, including good care of 

domesticated animals 

√     
Recycling and reusing the materials/resources is very 

common in Wuxi Pneumatech 
4 80% 3,2 

Consider appropriate ways to make 

procurement opportunities more 

easily accessible to community 

organizations 

√     

Wuxi Pneumatech realizes that utilize raw materials with 

higher quality would make the products easier accepted by 

the customers 

5 60% 3 

Consider supporting organizations 

and persons that bring needed 

products and services to the 

community (which is beneficial for 

the welfare of the community) 

√     

After huge catastrophe (e.g. natural or man-made), Wuxi 

Pneumatech would encourage employees to donate for the 

victims 

3 50% 1,5 
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(Continued Appendix VI) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Wealth and 

income 

creation 

Help the development of 

community-based associations of 

entrepreneurs 

  √   No relevant measures 2 0% 0 

Fulfil its tax responsibilities, provide 

authorities with necessary 

information to correctly determine 

taxes due 

√     
Wuxi Pneumatech always conforms to the law and 

regulations 
6 75% 4,5 

Contribute to superannuation and 

pensions for employees 
√     

All welfares are mentioned in the HR manual, pensions for 

employees are strictly conform to the relevant law  
7 85% 5,95 

Health 

Seek to eliminate negative health 

impacts 
√     

Workers are instructed to wear personal protection 

equipment, visitors should walk alongside the green channel 
7 70% 4,9 

Promote good health, e.g. access to 

medicines,  vaccination and 

encourage healthy lifestyles 

√     
Small tips of health are published in the workshop, first-aid 

case are provided within range 
6 70% 4,2 

Raise awareness about health 

threats and major diseases and their 

prevention 

  √   No relevant actions 6 0% 0 

Support long lasting and universal 

access to essential health care 

services and to clean water and 

appropriate sanitation as a means 

of preventing illness 

√     
‘Water for All' program is conducted throughout branches in 

Atlas Copco China, Wuxi Pneumatech is one active participant 
4 40% 1,6 

Social 

investment 

Promote community development, 

all actions should broaden 

opportunities for citizens 

√     Wuxi Pneumatech prefers to hire local employees 4 70% 2,8 
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(Continued Appendix VI) 

Issues Related Actions and Expectations YES NO NA Comments 
Priority 

Ranking 
Rating 

Final 

Score 

Social 

investment 

Avoid community's perpetuate 

dependence on the organizations' 

philanthropic activities 

  √   No relevant measures 7 0% 0 

Assess its own existing 

community-relatives and thesis to 

community and to people within the 

organization and identify where 

improvements might be made 

  √   

Holding company is responsible for such activities, Wuxi 

Pneumatech major engages in the activities relating to its 

brands' publication through recruitment and advertising 

3 10% 0,3 

Consider partnering with other 

organizations, including 

government, business and NGOs to 

maximize synergies and make use of 

complementary resources, 

knowledge and skills 

  √   No relevant measures 4 0% 0 

Contribute to program that provide 

access to food and other essential 

products for vulnerable or 

discriminated groups and persons 

√     
AC Sunshine School, donation for the victims (after 

catastrophes), etc. 
5 50% 2,5 
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