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Sammanfattning 

På grund av önskningar om utveckling av den interna kommunikationen från 

styrelsemedlemmar i den icke vinstdrivande Atlas Copco organisationen Water for All, syftar 

denna rapport till att undersöka om utvecklingen av ett nätverk kan motiveras.  

En kvalitativ analys genom intervjuer av nyckelpersoner i alla nuvarande Water for All 

enheter runt om i världen genomfördes för att fastställa potentiella problem, behov och 

möjligheter. Vidare diskuterades riktlinjer applicerbara för Water for All för att kunna lösa 

dessa problem och vidare utveckla kommunikationsstrategierna för att förbättra samarbetet 

även i slutet av rapporten. 

Huvudproblemen inkluderade tidsbrist för att utföra nödvändiga uppgifter, svårigheter med att 

engagera, att arbetsbördan inte var fördelad på ett balanserat sätt lokalt och vissa svårigheter 

med ledning och organisering. Behoven var av olika omfattning på grund av olika sätt att 

arbeta på och olika nivåer i utvecklingsprocessen. Det nuvarande nätverket är nära på att inte 

vara ett nätverk och kan ej anses vara aktivt. Det finns nästan inga gemensamma dokument 

som tillhandahåller ett strategiskt ramverk till människor som arbetar i organisationen. Nittio 

procent av de tillfrågade skulle vilja kommunicera mer med andra inom Water for All. 

Den huvudsakliga slutsatsen var att trots det faktum att de alla genomför samma tekniska 

arbete – att tillgodose människor i behov med rent vatten – så arbetar alla väldigt olika och 

individuellt. Kulturella, geografiska och finansiella skillnader är några orsaker. Det fastslogs 

att ett nätverk var en passande lösning för att förbättra synergierna och att Atlas Copco skulle 

kunna dra fördelar på vissa sätt genom utvecklingen, så global kommunikation ansågs 

motiverat. Genom att utnyttja positiva synergieffekter av samarbete och strategisk 

kommunikation, så skulle många av de nuvarande behoven kunna mötas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Abstract 

Due to wishes of communication development by the board members in the non-profit Atlas 

Copco organization Water for All, this report aimed to investigate if a network development 

could be motivated. 

A qualitative analysis through interviews of key persons in all the current Water for All units 

across the world was carried out in order to determine potential problems, needs and 

opportunities. Furthermore, to Water for All feasible guidelines for how to solve these 

problems and to further develop the communication strategies to improve the cooperation 

were discussed in the end of the report.  

The main problems included time not being sufficient to complete necessary tasks, difficulties 

receiving commitment, the workload not being divided in a balanced way and some 

difficulties with management. The needs were of different scope due to different ways of 

working and levels in their process of development. The current network is close to not being 

a network and cannot be considered active. There are almost no common documents 

providing a strategic framework for people working in the organization. Nine out of ten asked 

people would like to communicate more with others in Water for All.  

The principal conclusion was that despite the fact that all are doing the same technical work – 

providing people in need with clean water – all are working very differently and 

independently. Cultural, geographical and financial differences are some main reasons. It was 

concluded that networking is a suitable solution for improving the synergies and that Atlas 

Copco could benefit in some ways from the development, so a network was considered 

motivated. By taking advantage of the positive synergistic effects of cooperation and strategic 

communication, a lot of the current needs could be met.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Preface 

The purpose of this report is to find out if there currently is a need for developing a 

communication network globally within the Atlas Copco charity operation Water for All. The 

analysis is based on interviews with key-persons in Water for all, combined with theory on 

communication strategy. It is a bachelor thesis report focusing on the Corporate Social 

Responsibility area written by two students at KTH, in cooperation with Atlas Copco. The 

major contents are about communication strategies applicable to this non-profit organisation, 

trying to assess their needs while also trying to motivate the development of a communication 

network. 

We would like to thank our supervisors at Atlas Copco for providing us with information, 

continued support and valuable knowledge for this project. Karin Holmquist, the Vice 

President of Corporate Responsibility, Corporate Communications in Stockholm, Sweden and 

Mikael Lorin, the current Chairman of W4A Sweden and Manager in Measurement 

Technique, Specialist Engineering Services, Rocktec Division in Örebro, Sweden. We would 

also like to sincerely thank all the members of Water for All who responded to our interview 

questionnaire and survey. Our supervisor Karl-Gustaf Svanström at KTH has also provided 

much useful information and feedback. 

 

We sincerely hope that this analysis will provide usable guidelines for the devoted members 

currently working with Water for All, solutions for meeting some of the current needs and 

directions for creating an active network ready to expand. 
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Anna Hägg 
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 1  Abbreviations used 

 

AC  Atlas Copco  

CECP   Community Engagement And Charity Policy  

CoP  Community of Practice 

CSR  Corporate Social Responsibility 

FTF  Face-To-Face 

PDS  Problem Detection Study 

SCFNO  Strategic Communications for Nonprofit Organizations 

SC  Strategic Communication  

W4A  Water for All 

WTN  Work The Net  

UN  United Nations 
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 2  Introduction: Water for All  

A disaster of a dry period in Peru made some employees at Atlas Copco in Sweden react on 

the situation for the people involved. This event marked the start of the operations for an aid 

organization. Water for all (W4A) is a non-profit organization founded in 1984 by employees 

of Atlas Copco (AC) in Sweden. Today, the funding comes from employees who donate 

money every month, where after AC donate twice that amount. They strive and work to 

provide people in need with clean drinking water for a long period of time by drilling, 

digging, protecting water springs and installing hand pumps as well as improving the hygiene. 

So far they have helped over a million people across the world. Eight hundred million people 

still do not have access to clean water. Among infants below five years old, five thousand die 

every year as a consequence of dirty water or poor hygiene, which is usually caused by lack 

of knowledge [1], something AC's W4A continue to counteract. However, the rescue is within 

reach. Since 1990, the amount of people with non-access to clean drinking water in the world 

decreased with more than fifty per cent, which was one of the millennium goals for the United 

Nations [2]. By aid from W4A and other organizations, the water shortages can soon be 

totally defeated. W4A cooperates with other non-profit organizations by donating money and 

taking part in projects. AC clarifies that neither their equipment nor their logo needs to be 

used in the projects, as the main goal is not publicity. 

Each unit was established without planning for a common network. The members work partly 

on their spare time with W4A, while at the same time working for the local AC as employees. 

The Swedish W4A organisation wishes to include more countries, aiming for a network of 

about thirty countries. 

As of now, all units work independently. According to the chairman of the Swedish W4A 

board
1
, varying difficulties have been experienced; among others, lack of time, commitment 

and guidance. Right now there is no common network and at the same time a wish for more 

global cooperation has been expressed. Therefore there is a need for investigating if more 

global cooperation within W4A could be motivated, both from a corporate perspective from 

AC side, and from the eyes of the active working members of W4A.  

From the perspective of the working members in W4A, the current possible problems 

experienced by members related to communication must be investigated and evaluated. Are 

there any problems; is there a need to solve them and what are the possibilities? Considering 

the corporate perspective of AC, the possible effects for the firm need to be evaluated. What 

positive or negative outcomes could affect their Corporate Social Responsibility (CSR) 

engagement if the network was to be developed? 

Could developing the network give positive effects through these perspectives?  

 

 

 

 

 

 

                                                 
1
 Mikael Lorin (Current Chairman of W4A Sweden) Manager Measurement Technique, Specialist Engineering 

Services, Rocktec Division, interview 17
th

 of February 2012. 



2.1 Purpose 

Through above mentioned perspectives, the purpose is to answer the question:  

- Can global cooperation within Water for All be motivated? 

The second supplemental purpose is also to discuss what action should be taken after this 

investigation; more specifically what guidelines are applicable for Water for All to solve the 

problems by developing more cooperation. A plan of guidelines is to be developed for this 

discussion, and it should be viewed upon as a second level analysis excessing the main 

purpose of this thesis. 

 

2.2 Limitations 

This bachelor thesis will correspond to a preliminary study. For the current twelve units to be 

able to grow in to thirty units, it needs to be an already functioning network ready to handle 

more, which is why only the current twelve will be investigated.  

The only two parts from the corporate point of view that will be investigated in this report is 

how it would affect Atlas Copco’s work with their community engagement in their CSR 

operations and the work with policies related to human rights and other areas applicable to 

W4A. Detailed economic effects or needed resources from their part will not be investigated.  

From the members’ perspective, only problems related to strategic communication will be 

investigated. This area is quite wide though, and includes networking as well as governance 

structure and planning.  

 

 3  Method 

A qualitative PDS-like approach (Problem Detection Study) will be used by forming 

questions to understand what the biggest problems are related to lack of strategic 

communication and networking, what needs the organization has and what opportunities are 

available for solving the problems [3]. This approach will be adapted to suit this investigation 

and since it is not possible to contact all members of all units with this time limit, a greater 

quantitative research will be excluded. At least one key person from each of the countries will 

be sent the initiating questionnaire and after that asked to rank the problems in a survey 

according to size. Two of the twelve units are newly established and will not be able to answer 

the questions. However, the people who are to be interviewed are key persons, mainly the 

chairmen of the W4A units who are expected to know enough about working in the 

organisation. 

By comparing the problems with theory on the process for developing a network, these 

questions will be formulated to ensure important areas are included in the interviews. Image 1 

briefly displays what it consists of. 

  

Image 1: The process for developing a network with strategic communication 
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The problems will be identified and sorted via a compilation of the answers to get a good 

overview of the main problems in different areas. An interpreting perspective will be used, as 

interpreting answers from interviews will develop the analysis. 

To answer the question from AC’s perspective, their CSR operations through W4A will be 

investigated. Empirical data on AC’s engagement and their policies will be analysed to see if 

this can motivate the network of W4A. 

 

3.1 Feasibility and Validity 

It should be taken into consideration that this method could lack in liability when it comes to 

interpreting the problems. It is a qualitative approach more than a quantitative and the 

opinions of persons in the boards of twelve different units could vary. Although if someone 

has the opinion there are problems with a specific area, it should be worth taking into 

consideration with the current purpose.  

The questions in the questionnaire and the survey may be perceived in different ways 

depending on how a person interprets it. However, both the questionnaire and the survey leave 

a lot of space for comments and thoughts, which will be taken into consideration and 

compared with answers from other countries.  

The results will have high internal validity since the base for the analysis is constructed 

mostly from internal reliable sources, and is adapted for this specific organization and 

company. The thesis cannot be considered having external validity, as the results and 

conclusions developed only apply to W4A and AC.   

 

3.2 Criticism of Sources 

The primary source of information is the active members of W4A, which this pre-study is 

most closely related to. This source of information will be considered highly reliable as their 

objective is to improve their own organization and therefore will provide information as best 

they can. The secondary source of information is the literature for the theory part, which will 

be considered reliable for the aim of this investigation. Academic persons are amongst the 

authors, the contents are based on many years of experience and/ or recent research. The aim 

of this collection of literature is to help improve, make progress and educate. Since this is a 

pre-study investigating whether or not circumstances will be improved (the network will be 

motivated) it should be suitable. 

 

 

 

 

 

 

 

 

 

 



 4  Theory 

Most theory here was extracted from the online guidebook on establishing and managing 

networks, Work The Net (WTN) [4]. WTN is a management guide for formal networks, which 

has been written by experienced network establishers.  

 

4.1 Network Definitions 

What is the proper name for a type of network consisting of members with their shared 

competence and areas of knowledge? More specifically, people in a network that voluntarily 

solve common problems together and support each other. In WTN on page 12, this type of 

network is defined as a community of practice (CoP).  

A formal network is explained on the next page as a group of members that shares the same 

objectives, rules and vision, working with some kind of common activities. If active, these 

types of networks can create numbers of positive effects [4, p.17]. The key ingredient for 

keeping a functioning and frequent network is to have a communication flow [4, p. 103].  

 

4.2 Pros and Cons of Networking  

In the book Making the team [5, p.242-253], networking is described as a requirement for a 

successful teamwork. The vision for an organizational atmosphere is that the communication 

between different units shall facilitate operating plans for action, to spread ideas and 

experiences rapidly, and decrease irrational duplication of endeavour. Nevertheless, most 

organizational communication methods are not well developed, as many informal 

organizations without communication strategies engage in common networks. Networking 

between multiple teams in an organization can be viewed as a means of management for 

obtaining greater control of the activities in the organization [6, p.60].  

When a unit is closed to networking, an amount of disadvantages occurs for the team such as 

conformity, which limits creativity and ideas. The risk of this pitfall decreases in a larger 

network, which involves more teams and not a single expanded team. If the W4A network 

would be diversified (exchanging individual experiences, knowledge and inspiration), each 

unit would be able to learn new things by interacting with members from other countries.  

The ability to create an environment with innovativeness and passion increases when 

broadening the network and improving the transparency between the units. A common 

network increases the opportunities to develop and expand. [7, p. 93-94]. 

One disadvantage of a big network including many units could be greater conflicts between 

units and members, since more people are involved. Power struggles may occur as well as 

slower decision making if every unit will need to report their opinion.  

Positive synergies in a network 

Attempting to do all the work within the own organization is seldom a good strategy. That is 

why valuable competences from external key persons or partners may be significant to reduce 

the workload if the requirements from the organization are outside their league [6, p.58].  

Positive synergy is defined as the phenomenon where a team produces more successful or not 

obtainable result than in the case of an individual to reach the same goals. 

Improving the synergies would mean that communication increases, as well as aggregation of 

common goals and interests. Group synergy leads the members in a more positive and 

satisfying way.  

4 
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These positive properties increase with the amount of members' efforts of mutual positive 

attitudes in the network [8]. 

 

4.3 The First Three Steps of Strategic Networking 

To develop a network in theory, there are some steps to go through and tasks to fulfill. This 

process can be followed in WTN [4 p. 8].  

 

Developing the Concept 

In the first phase of managing any project, it needs to be defined; the vision needs to be stated. 

For defining a project, an analysis about the needs, must be made. [6, p. 33]  

To be able to assess the need of the network and develop relationships it is important to take 

the members’ opinions about the network into consideration. It is significant to listen since it 

is needed for the organization to improve [4, p.62]. 

 

Creating the Plan 

The second step of establishing and managing networks is about preparing the proposal for 

establishing a network. 

In the book Strategic Communications for Nonprofit Organizations (SCFN) [9, 25] the plan 

for strategic communication (SC) is explained with its benefits. The strategic communication 

is based on the Mission, Vision, Goals, Objectives and Communication objectives, which are 

key ingredients for a long-term cooperation [4, p.52, 17, 9]. One of the ideas to receive a 

better synergy can be fulfilled by working for a common vision and goal. 

It is very common with complaints about lack of time, people and resources in non-profit 

organizations, which sometimes can be caused by the organization concept being too 

complex. It limits the organization from interacting between units and it makes the work 

inefficient. Additionally, complexity increases while most of the time is spent on controlling 

the own unit, which creates a barrier towards cooperative dynamic and diversity [4, p. 81-88]. 

However, the plan of the network is considered a part less time consuming compared to 

gathering necessary information and developing relationships with all stakeholders, as well as 

the members. On page 63 in WTN the importance of establishing relationships with all types 

of members is explained. Failure or success is said to depend on the commitment and 

motivation from members, including individuals, organizations, other networks, etc.  

 

Establishing the network 

An initial face-to-face (FTF) event is crucial for increasing the communications and 

collaborations for a virtual network. [5] Teams form more slowly, or never fully, when they 

have not had face-to-face contact. An investigation of 208 senior business students showed 

that those who had an initial FTF developed more trust and collaboration than the ones whom 

did not. The author states; 

“Face-to face contact humanizes people and creates expectations for team members to use in 

their subsequent long-distance work together”.  

 



However FTF communication is not the best communication tool for all teamwork. It is less 

productive compared in terms of creativity and idea generating to virtual communication [5, 

p. 320-337]. 

 

4.4 When a Company Is Working With CSR Policies 

The UN Global Compact principle one says that businesses should support and respect the 

protection of internationally proclaimed human rights. On the web page for Global Compact 

[10] it is explained about the principle's meaning to a company. It says that while a company's 

relationships and activities sometimes can negatively impact human rights, at the same time it 

presents opportunities to support while also progressing in business. Where human rights are 

respected, the environment becomes more stable and is better for business. Companies who 

operate on a global level are visible to a large amount of people in the world of high 

communication technology today, such as AC. These companies can benefit from addressing 

human rights, both within the local communities and in broader global commons where they 

operate. Stakeholders often expect that organizations can and will support human rights where 

possible. This course of action is also stated in the OECD's Guidelines first general policy 

[11], where multinational enterprises also should contribute to social, environmental and 

economic progress, trying to work for sustainability.   

 

Community Engagement 

The awareness of community engagement and methods to implement it in business has 

increased since early 2000, and are now vastly spread. [12] A company meeting the needs of 

the communities where they have their business can improve relationships. [13]  

A research about CSR communication revealed that using social activities as commercial 

directly is not always beneficial, since communicating about CSR in this way may trigger the 

stakeholders’ hesitance and cynicism. It might seem like the purpose of CSR is only publicity 

[13]. 

 

Benefits from Engaging in Communities 

The publication of the Australian government's Department of Industry Tourism & Resources 

called Community Engagement And Development: Leading Practice Sustainable 

Development Program for The Mining Industry [15] withholds useful information to a 

company such as Atlas Copco with business in the mining industry, also in Australia. It is 

written for the mining industry, especially management at operational level. It suggests that 

companies, which engage, listen and share information openly, are more likely to have the 

trust and support of a community than those who do not.  

According to the authors, without engaging in the communities where a company is currently 

doing business, the firm could risk communities blocking project developments or employees 

choosing to work for another company they find a better corporate citizen. There can be 

positive returns for companies that take serious responsibility of their communities; e.g. easier 

access to new resources, less time to negotiate and improving the corporate risk profile [15]. 

Communities are always complex and dynamic depending on its inhabitants, their culture, 

way of life, rules and environment, which makes engaging both difficult and important for 

mutual understanding. 
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 5  Empirical Data – Water for All 

The members of W4A have some common activities. They are working with forwarding the 

same motto written in the statutes document (Appendix 1, p.1) “Clean drinking water is a 

human right”. They also have yearly meetings
1
 online to discuss current issues and 

additionally, they work in somewhat similar ways to provide people in need with clean 

drinking water and sanitation. 

 

5.1 The Questionnaire 

In appendix 2 the complete questionnaire can be found and details of the questions in 

appendix 3. From the results, a chart was created with the different countries versus the 

questions, showing their answers. This chart can be found in Appendix 4.  

This selection of data is directly related to the interview questions and the question numbers 

will be mentioned in parenthesis, e.g “(1.2)” means question number 1.2 in the questionnaire. 

In appendix 5 all details can be found on these results. 

(2.1) Concerning structure documents, there seems to be a need for more guidelines. Structure 

documents defining common goals and visions are the most desired to be improved. (2.2) 90 

per cent answered yes to the question if more common documents are needed. 

 

 

Table 1: Average points, higher point indicates more need for improvement of documents.    

 

 

 

 

 

 

 

 

                                                 
1 

Mikael Lorin (Current Chairman of W4A Sweden) Manager Measurement Technique, Specialist Engineering 

Services, Rocktec Division, interview 17
th

 of February 2012. 

2.1 Structure docs, improve(1-5): Points

W4A Statutes documents 2.9

Project report 2.4

Common goals, vision 3.4

contact info W4A members 3.0

contact info charity organizations 3.0

Periodic task structure document 2.1

Establish a W4A unit 2.9

Schedules/ Calendar 2.6



 

(3.3) For interacting tools, the most preferred ones are email and a new internal W4A web 

page. After that, the desire for conferences and meetings are high, see chart 1.  

 

Chart 1: Preferred tools for interaction, divided by percentage. 

 

(4.1 - 4.2) By comparing the currently received support and the desired support, it can be seen 

that it is not fully satisfying at the moment. Management and technical issues are the most 

needed support overall. see table 3.  

 

 

Table 3: Distribution of percentage between received and needed support.  

 

 

 

 

4.1 Recieved external support Percentage

Budget/Funding 44%

Technical issues 42%

External contact information 48%

Contact information (W4A) 45%

Management issues 39%

4.2 Needed external support

Budget/Funding 56%

Technical issues 58%

External contact information 52%

Contact information (W4A) 55%

Management issues 61%

Preferred Tools for Interaction

Email

New internal W4A 
webpage

Phone

Conference /meetings

Skype

8 
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(5) When the question was asked if they had an interest in developing the communication 

network with other W4A units, 90 per cent answered yes.  

By careful examination of the chart and the filled in questionnaires, fourteen main problems 

were discovered and included in a list seen in chart 1 for the following problem ranking 

survey. In appendix 6 a summary on each of the countries can be found that helped conclude 

these problems. The problems were divided into three main areas, to be able to relate each of 

them in the same area, and also relative to the other areas. The areas were guidelines, 

resources and communication. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4: The problems concluded from the questionnaire.  

1-5=Guidelines, 6-10=Resources, 11-14 Communication  

 

 

5.2 The Survey & the Main Problems 

The ranking was done by the key persons, giving more points to the problems they want 

solved the most (The higher the point, the bigger the problem). The survey is presented in 

appendix 7. 

The answers for the survey were compiled and can be seen in detail in Appendix 8. They were 

divided to give both western and eastern countries the chance of an equal size of opinion since 

most of the countries are European. Below in table 5, the summarized results where Asia and 

Europe have an equal size of opinion can be seen in order. The problems in the top received 

the most points.  

 

 

 

 

Problem 

1. No guidelines of how many paid working 
hours your are allowed to work with Water 
for All. 
2. Hard to know how to manage this 
organization when up and running. 
3. Not enough external support while 
working with projects for W4A. 

4. Cannot see the results of our efforts. 
5. Workload in the organization not divided 
amongst the local members in a balanced 
way. 

6. Not enough time to complete the tasks 
related to W4A, paid or not paid - it’s just 
not sufficient. 

7. Difficult to raise money from the 
public/external sources for the organization. 

8. Budget not sufficient to supply own 
members and internal activities 
needed.(E.g. trips, events, workshops etc.) 

9. Not enough commitment from Atlas Copco 
by encouraging people and providing the 
resources needed. 

10. Difficult to raise money from Atlas Copco 
employees. 

11. Not enough possibilities to communicate, 
when in need, with other W4A organizations 
to share ideas, contact network, experiences 
and receive help from each other. (Having 
these possibilities would not take extra time, 
just be a resource for those who need it, when 
they need it.) 

12. Current webpage is not updated enough 
and does not contain enough information. 

13. Hard to get commitment, interest, hard to 
encourage people to work with W4A. 

14. The organization is not promoted enough 
amongst Atlas Copco employees 



 

Question according to size 

5.   Workload  
13. Engaging people 

6.   Time 

11. Communication with W4A 
7.   Raising money from external sources 

8.   Internal budget 

9.   Commitment from Atlas Copco 

 

 

 

 

 

 

Table 5: The problems sorted in order from the survey. 

 

One of the main problems concerning resources is that the members do not have enough time 

to complete the tasks. There is also a big problem locally in a lot of countries where they have 

difficulties in the area of guidelines, with dividing the workload in a balanced way and 

troubles managing the local organisation. A lot of countries felt that it is hard to get more 

people interested in working with W4A and also that they would like more commitment and 

help from Atlas Copco.  

The problem ranking shows clearly that the opinions are very different from country to 

country.  

 

5.3 The Atlas Copco Perspective 

In Atlas Copco, Corporate Social Responsibility (CSR) stands for the company's 

responsibilities toward human rights, the environment and the economy [16]. The W4A 

project is a CSR charity investment for Atlas Copco, where they want to help create a better 

society in the world where they are doing their business [17]. Through W4A, AC proves their 

work with CSR through some of the policies.  

Besides a general business code [18], AC also have their own Community Engagement And 

Charity Policy (CECP, appendix 9) document that falls under the CSR operations. The AC 

group states in its businesses code that it encourages a flow of information over divisional, 

functional and geographical boundaries to fully make use of the available knowledge and 

expertise.  

AC also implements a number of globally known policies. In appendix 10, information on 

these can be found if there is a deeper interest, but it is not essential information for reaching 

the purpose of this report. 

 

 

10. Raising money from AC employees. 

1.   Guidelines of paid working hours  

12. Webpage 

2.   Management 

3.   Support 

14. PR of W4A amongst AC employees 
4.   Cannot see the results of our efforts. 
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 6  Analysis and Conclusions 

It is important to avoid participating in an informal network, which could cause losing control 

over the communication.  

By using the same type of flowchart for establishing and managing a network utilized to 

construct the questionnaire, the detected problems and missing parts discovered can be 

identified via the same theory. In appendix 11, the flowchart can be found and provides an 

overview. It is marked in colors to show which are not yet executed by W4A, partly executed 

and already completed.  

Considering the way W4A works around the world, and the definition of a formal network, 

W4A can be considered already having one. Despite the different ways of working, it is the 

same organization of Atlas Copco employees working for the same motto and they have some 

form of contact established. However, they are currently only communicating a few times per 

year, so the network cannot be considered very active. Neither is it currently adapting to the 

living communication flow, updating common strategies of communication 

W4A could engage in more communities since with a network, more opportunities open up 

for development and expansion. By engaging in more communities, long-term positive effects 

could be expected for AC, and therefore this should be a good contribution.  

Since using CSR operations directly as PR channels may trigger the AC stakeholders’ 

hesitance and cynicism, the policy of not having to use Atlas Copco’s equipment or their logo 

in the projects should be considered a positive concept.  

Atlas Copco can through this project instead show their true commitment on a whole new 

level if the network would expand, by using it as an indirect marketing strategy. 

 

As for the need of a network, it can be concluded through the analysis that needs do exist to 

improve the synergies, by engaging in a formal network based on the structure of a CoP. 

Strategic communication through global cooperation has proven to be a suitable solution to 

help W4A become an active network, including a framework for the organization.  

Concerning the effect of taking serious responsibility of ones communities, by engaging in 

W4A, and simultaneously using it as an indirect channel for marketing, positive and long-

term outcome could be expected for Atlas Copco. This could provide incentives for the 

company to continue and maybe improve their engagement in communities. Since W4A have 

greater opportunities of engaging in more communities by networking, global cooperation 

would be motivated from this corporate point of view. 

The high desire to communicate more between units motivates developing the global 

cooperation from the members’ perspective, since motivation is important. 

The importance of having good processes, including regular evaluations,  flexibility and 

capacity to adapt, all arguments for implementing common communication strategies for 

W4A, and this demands more cooperation.  

They are all doing the same technical work – providing people in need with clean water – but 

despite this fact, all are working very differently and independently. Cultural, geographical 

and financial differences are some reasons, but by taking advantage of the positive synergistic 

effects of cooperation, a lot of problems could be solved.  

 

 



 7  Discussion 

For the current twelve Water for All (W4A) units to increase into thirty, they clearly are in 

need of global cooperation, which could be concluded by the collected data.  

This pre-study was carried out to assess the need of developing the network and relationships. 

According to theory it is significant to listen to the members for the improvement of the 

organization, as this builds a foundation by understanding the actual needs and being able to 

progress. 

The Problem Detection Study was utilized for detecting the problems and understanding the 

current situation of the network, and as discussed in chapter 3.1, it is mentioned that the 

qualitative study decreases the liability since each person may interpret the questions in 

different ways. On the other hand, the majority of the key persons left comments to clarify 

their thoughts. By checking the comments, we could partly determine if the person has 

interpreted the question right. If not, an individual interview was carried out.  

From Atlas Copco’s (AC) perspective, the investigation also motivated the network through 

the positive effects of their work with community engagement and CSR policies. There are 

many challenges when engaging in communities, which are all complex and dynamic. 

Therefore, a long-term view need to be used when assessing the success of engaging 

initiatives, and therefore also when assessing the success of developing the communication 

strategies for Water for All. Before investing with more resources, a more comprehensive 

assessment should be made by AC if the current resources allocated to community 

engagement are sufficient or not. 

Motivation for a network has been shown through both W4A’s and AC’s perspective, which 

implements that the conclusion is reliable, since these are the two main parts involved in the 

decision-making. The active members of Water for All seem to be very hard-working and 

engaged in what they are doing, with a strong will to help, great sympathy and 

innovativeness. According to the conclusions, they clearly need to develop strategies for 

networking and communication if they want to solve the current problems experienced, 

expand, improve and help even more communities without access to clean drinking water. 

Theory suggests strategic communication for developing a network. However, some 

suggestions from the theory cannot be implementable to the W4A organization. Scarce 

resources often associated with non-profit organizations need to be assessed also for W4A to 

understand the limits. Considering possible increasing of expenses, methods of finding more 

resources might become highly necessary when further assessment is made. Face-to-face is a 

method to establish relationships. Although it might not be possible for W4A since it would 

exceed their resources in the current state, the positive effects of strategic communication 

could help solve some of the current problems and gradually enhance the synergies by making 

the W4A units work more together towards the same goals. This could create positive 

synergistic effects, more cooperation and communication, as well as keeping mutual and 

positive attitudes. 

The conclusion should be considered highly important for the W4A organization as well for 

Atlas Copco and its stakeholders. The data shows the need for a network from two 

perspectives in an explicit way. This assessment can help making the choice of supporting or 

not supporting the idea of developing more global cooperation within W4A.  
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A Second Analysis: Guidelines for Action Plan 

For being able to provide people in need with an increasing contribution of clean, safe 

drinking water in the future, the development of this network needs to be made. A second 

analysis has been made for this purpose, which can be found in Appendix 12. This contains 

guidelines for an action plan for the continued work, now that this pre-study has started the 

necessary assessment.  
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 9  Appendixes 

Appendix 1 – Water For All Statutes Document 

BYLAWS FOR NON-PROFIT ASSOCIATION  

VATTEN ÅT ALLA (WATER FOR ALL) 

 

Vatten åt Alla is an independent association, founded by employees of Atlas Copco. The 

association’s company is Vatten åt Alla. The purpose of the association’s activities is to further 

the motto: Clean drinking water is a human right. 

§1 

The association is open to everyone who works for or has worked for Atlas Copco. Others 

who are interested in the association’s activities can be supportive members without voting 

rights. 

§2 

The amount of the membership fee is voluntary. It is withdrawn by means of a deduction from 

wages after an agreement in each individual instance or through other contributions to the 

association. 

The entire membership fee is to go directly to projects that the association’s general assembly 

has decided to support. Accordingly, the membership fee may not be used to cover expenses 

in connection with meetings, orientation sessions, tours of inspection or the like. 

§3 

The association’s activities are governed by a Board of Directors consisting of at least three 

and no more than eight ordinary members and at least one alternate member.  

The Board of Directors appoints a chairman from among its members as well as other 

necessary posts and can also appoint an executive operational group from among its members. 

The Board of Directors meets when the Chairman issues a summons or upon the request of at 

least two Board members.  The Board of Directors forms a quorum if at least three of its 

members are present. Decisions are made by a simple majority. In the event of an equal 

number of votes, the opinion represented by the chairman is passed.  

Minutes are to be kept during meetings of the Board of Directors. 

§4 

A contact representative for the association should be found at each workplace. If the 

members are unable to appoint a representative among themselves, the Board of Directors 

should try to find a suitable contact representative. 

§5 

All collected funds are to be placed in a separate account. The disbursement of collected 

funds can only be made to projects decided upon by the Board of Directors and recorded in 

the minutes. 

§6 

The association’s general assembly is the highest decision-making body in all matters 

pertaining to the association. 

The annual meeting is to be held before the end of April. Notice of the annual meeting is to be 
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given no less than 14 days in advance. Members are to have access to the nominating 

committee’s proposals regarding members of the Board of Directors before the annual 

meeting. 

The association’s general assembly forms a quorum with the number of members that are 

present. 

Decisions at the association’s general assembly are made by means of an open vote with a 

simple majority. In the event of an equal number of votes, the opinion represented by the 

chairman is passed. 

 

The following matters are to be included at the annual meeting: 

 1  Election of a chairman and secretary for the meeting  

 2  Election of two members to confirm the minutes, together with the chairman 

 3  The issue of whether notice of the annual meeting was properly given 

 4  Approval of the agenda 

 5  Presentation of the annual report - including a financial account  

 6  Presentation of the auditor’s report  

 7  The issue of discharge of liability for the Board of Directors  

 8  Decision regarding the number of members on the Board of Directors  

 9  Election of members to the Board of Directors 

 10  Election of alternates 

 11  Election of two auditors and two alternates  

 12  Election of two members for the nominating committee 

 13  Consideration of the motions received by the association’s general assembly 

 14  Other matters presented by the association’s Board of Directors  

 

§7 

Members of the Board of Directors are not entitled to participate in the election of the 

auditors. It is their responsibility to audit the association’s accounts at least once a year and to 

present a written report to the annual meeting regarding the financial situation, as well as to 

recommend the rejection or approval of a discharge of liability for the Board of Directors for 

the administration of the year gone by. 

§8 

In addition to the Board of Directors, the person or persons appointed by the Board of 

Directors may also sign for the association’s company. 

§9 

The goals of Vatten åt Alla are to be called to the attention of members and to all Atlas Copco 

employees. This may be accomplished through both oral and written information. 

 



 

§10 

The Board of Directors can issue a summons to an extra meeting for the consideration and 

decision of a specific issue. If at least ten members so request, the Board of Directors is 

required to call a meeting within one month. The summons is to include the issue that initiated 

the meeting, which must be issued no later than six days before the meeting. 

§11 

A forum for the exchange of information between the Board of Directors and contact 

representatives is to take place at least once a year. This can also occur by means of a 

telephone conference. 

§12 

Proposals for changes to the association’s bylaws may be considered by a meeting of the 

association’s general assembly that has been convened in accordance with the regulations. 

Proposals for changes are to be submitted in written form. The Board of Directors is then to 

present the matter to the general assembly with its own statement as well as include it in the 

summons to attend the general assembly. Changes to the bylaws are decided on by a simple 

majority in accordance with §6. 

§13 

The association’s accounts are to be kept by calendar year. 

§14 

The association can be dissolved after the decision of two successive general assembly 

meetings with at least a two-thirds majority. Proposals regarding dissolution are to be made at 

least three weeks prior to the meeting of the general assembly. 

In the event the association is dissolved, it is stipulated that any assets will be allocated to 

water projects. 

 

 

 

These bylaws were approved by the general assembly on August 28, 1985. 

 

Changes to §1, §5 and §9 were approved at the annual meeting in Örebro on April 27, 2000 
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Appendix 2 – Questionnaire  
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Appendix 3 – Explanation of Questionnaire  

The deepening of the problem formulations will be formed to find the problems, the needs and 

the opportunities in the following manner: 

X.1 - Is there a problem with this area?, X.2 - Would you like it to be solved?, X.3 - What 

would be your dream solution to this problem/ Do you see any obstacles? 

NQ Networking questions 

LQ Questions concerning the local organization 

 

NQ 1.1 This question will show if they have common objectives. 

NQ 2.1-2.3 This question will show if they use the same structure documents, if they have a 

need for a common structure and what kind of options in usable documents they can think of. 

NQ 3.1-3.2 This question will show how much time is spent from the current supporter vs. 

how much time is needed for support/ time unit (what the interviewed person says). 

NQ 3.3 This question will show what kind of possibilities there are for the organization to 

communicate. 

NQ 4.1 This question will show if they get support concerning budget/funding, technical 

issues, contact information (external organizations, people in the W4A network), management 

of the organization and if all of it is sufficient or not. It will also show what problems they 

expect with developing this. 

LQ 4. This question will show how much time they currently can use of their working hours to 

W4A tasks, if guidelines are necessary and what problems could rise to surface if there were 

such guidelines.  

LQ 5. This question will show if the members think that they currently have enough time to 

complete all tasks related to W4A activities.  

NQ 4.2.This question will show if there is a lack of communication for sharing experiences, 

the possibility to discuss with other members, share knowledge and network of contacts 

through regular contact. It will show if there might be a need for a CoP type of networking 

and hopefully some opportunities. 

NQ 5. This question will show if all other organizations feel that there is a need to develop a 

network. 

NQ 6. This will give the person interviewed a chance to share their own comments and 

thoughts. 

 

 

 

 

 

 



Appendix 4 – Results of Questionnaire  

Country 1 Country 2 Country 3 Country 4 Country 5

Question

1 - Local meetings: 0 3 / Year 4 / Year 2 / Year 12 / Year

2 – Contact local members: 0 6 / Year 4 / Year 3 / Year 52 / Year

4 – Working hours:

Paid hours 0 104 / year 96 / Year 12 / Year

Leisure time hours 0 16 / Year 156 / Year 8 / Year

5 – Time sufficient Y/N

 (Non-existing org. No 

tasks? All deliv. Swe) Y

N (not time, 

commitment, 

administrative 

workload high)

N (Setting up new 

process, more time 

and resources) Y

6 – Local tools of 

communication:

Email 1 1 1 1

Internal webpage

Phone 1 1 1 1

Skype

Conference/Meetings 1 1 1

Others Internal magazine

7 – Local decision making- 

recources Board Members

Holding Manager 

(democratically)

Board Members, 

Holding managers, 

General Managers Board Members

1.1 Vision

Help lots of people 

who need clean 

drinking water

supply sustainable 

clean drinking water to 

as many as possible 

with an organization in 

all AC countries.

works to provide 

potable drinking 

water where 

availability of clean 

drinking water is a 

problem

Teaming up for 

clean drinking 

water

2.1 Structure docs, improve(1-5):

W4A Statutes documents 2 1 5

Project report 1 5

Common goals, vision 1 5 5

contact info W4A members 4 4 4

contact info charity 

organizations 3 5 5

Periodic task structure 

document 3 2

Establish a W4A unit 4 2 5

Schedules/ Calendar 4 5

Others

Not working with all 

of these, just 

consider some 

important.

2.2 More common documents 

Y/N Y N (No bureaucracy)

Y (We could learn 

from best practices; 

better still – we could 

adapt global best 

practices to our local 

needs)

Y(standardize 

common 

evaluation)

2.3 Usable documents

Usable as indicated 

in 2.1

Memorandum letter 

from CEO/director 

about W4A, help 

encourage

3.1 -  External contact W4A units

By email 1 / Year 1 / Year 1 / Year

Online meetings 2 / Year 1 / Year 12 / Year

Real meetings

Phone 1 / Year 3 / Year 1 / Year

Others
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3.2 - Contact desire

By email 3 / Year 12 / Year

Online meetings 2 / Year 1 / Year 2 / Year 12 / Year

Real meetings 1 / Year 1 / Year 1 / Year 1 / Year

Phone 3 / Year 12 / Year

Others

3.3 - Prefered interacting tools

Email 1 1 1 4 5

New internal W4A webpage 1 5 5 3 1

Phone 1 1 1 4 5

Conference /meetings 1 5 5 3 4

Skype 1 1 1 1

Others

Y N Y N N

Comments New project

Time zone differences No problems.

4.1 Recieved external support

Budget/Funding 4 3 4

Technical issues 4 5 4

External contact information 4 3 4

Contact information (W4A) 3 3 5 4 4

Management issues 4 4 4

Others

4.2 Needed external support

Budget/Funding 4 4 5

Technical issues 3 3 5 4

External contact information 5 3 2 4

Contact information (W4A) 5 3 5 2 4

Management issues 5 4 5 5

Others

So far no problem No problems.

Y Y N Y Y

Comments Not enough time

3.4 - Cooperation with other W4A 

org

The barrier with the results 
increases, which makes it 
difficult to communicate 
about it towards the 
contributors

Helped Austria when 
they considered to start 
up

Not yet, overhauling 
their own W4A process

3.5 - Problems with 

communication

N o  tim e , it's  already 

hard
Same perception, 
culture difference

4.3 obstacles with using more 

people and resources
lack of time and lack of 

management focus

Not enough money. 

Great support from 
holding but not from the 
rest of the company

Difficulty to start the 
project. New thing for 
not legacy from Atlas 
Copco.

5 Interest in developing 

communication network with other 

W4A

Don't know how to 
communicate

To get ideas/advise 
from other units

6 Ideas & thoughts (what problems 

does your local W4A have)

Lack of time and 
management support 
result in minimal 
administrative 
organization without any 
initiative. After money is 
transferred to Sweden, 
limited feedback and 
results are given. Difficult 
to communicate on the 
achivement. 

1.Statement/memora
ndum from 
CEO/director to 
encourage employee 
to participate W4A     
             2. Giving info 
about other units' 
success to inspire.



 

 

 

Country 6 Country 7 Country 8 Country 9 Country 10

Question

1 - Local meetings: 4 / Year 4/ Year 11/ Year 36-48/ Year

2 – Contact local members: 4 / Year 2/ Year 52 /Year 48-72 / Year

4 – Working hours:

Paid hours 60 / Year 12-96/ Year 104 / Year 15-24/ Year 72-120/ Year

Leisure time hours 36 / Year 12-72/ Year 104 /Year 0-3/ Year 48/ Year

5 – Time sufficient Y/N Y

6 – Local tools of communication:

Email 1 1 1 1 1

Internal webpage

Phone 1 1 1

Skype

Conference/Meetings 1 1 1 1

Others Notice boards

Board members Board members Board Members

1.1 Vision raise money to help.

2.1 Structure docs, improve(1-5):

W4A Statutes documents 4 1 5 5

Project report 4 5 4

Common goals, vision 4 3 5 4

contact info W4A members 4 1 3 4

contact info charity organizations 4 3 4

Periodic task structure document 2 1 5 4

Establish a W4A unit 5 3 4

Schedules/ Calendar 4 5 3

Others

2.2 More common documents Y/N Y Y

2.3 Usable documents Establish new W4A information letters

3.1 -  External contact W4A units

By email 4/ Year 3 / Year Max 1/ Year

Online meetings 1/Year 1 / Year Max 1/ Year

Real meetings

Phone 1 / Year Max 1/ Year

Others

6/ Year, (a lot more when 

events)

when needed, maybe 12/ 

Year (events, employee 

from HR)

N (need more time, 

more people, more W4A 

in Italy)

N (busy, travelling, 

not enough free 

time,workload with 

AC)

N (I have to prioritize 

my duties within my 

position at work)

Y (events more busy), 

some would say N

Local houseorgan, 
IflashNews

People can sign up 
for donations 
electronically

7 – Local decision making- 

recources 

Board Members, Holding 
managers, General 

Managers, Partners to 
deliver projects

committee members+ 
General Managers

provide clean drinking 
water for life – a basic 

human right – to people 
in need

provide clean 
drinking water to 

poor people.

Seeing that our 
contribution really 

reaches the ones in 
need through our 

thorough reporting and 
inspections. Only using 
organizations that gives 

us full reports.

To provide clean 
water to those in 

need

web need 
improvement

Y (standardizing the 

approach of 

W4A.few,simple,easy.to 

manage easy/quickly 

gives more time to 

encourage more 

org/people)

Y (easier finding 
info,same 

campaigns, same 
docs,Internet is the 
global resource )

Maybe N (Work very 

differently in the UK)

COMMON 
documents, want a 

common place

Phone meetings via 
Corporate comm: 2-3 
/Year
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3.2 - Contact desire

By email 4 / Year 12/Year

Online meetings 2 / Year 1-3/Year 36-48/ Year

Real meetings 1 / Year 1/Year 1 / Year

Phone 2 / Year 36-48/ Year

Others

3.3 - Prefered interacting tools

Email 5 5 5 5 5

New internal W4A webpage 4 5 5 4 4

Phone 4 2 1 4

Conference /meetings 3 3 1 5

Skype 4 5 1 4

Others

N N Y N N

Comments

4.1 Recieved external support

Budget/Funding 3 5 3

Technical issues 3 2 3

External contact information 4 3 5 3

Contact information (W4A) 3 3 2 3

Management issues 4 3 3

Others

4.2 Needed external support

Budget/Funding 4 3 2 3 3

Technical issues 4 3 4 3

External contact information 4 3 4 3

Contact information (W4A) 4 5 3 3 3

Management issues 4 5 4 3

Others

N

Y Y Y Y

Comments

3.4 - Cooperation with other W4A 

org

Never thought about the 
option

All funds raised are paid 
to UK charity.

Some challenges 
but would be great 
to tackle a bigger 
project

3.5 - Problems with 

communication
Any kind of problem, 
except time

S e e m s  lik e  a  

g re a t id e a .

4.3 obstacles with using more 

people and resources

Main problem is to find 
people available to 

support the W4A org

There are no people 
available to support 
us or to help us. 
Crisis in Spain

get involved and only 
support events  where 
they get something for 
the money.Not enough 

time

5 Interest in developing 

communication network with other 

W4A

Y(able to do more, 

help each other a lot, 

share experiences, 

not alone.)

Share experiences, learn 
and have a common 
project

6 Ideas & thoughts (what 

problems does your local W4A 

have)

Main problem is lack of 
people and time. Each 
one to have a specific 
task, internal contacts 
and external contacts 
and so on.

not enough time, 
THEREFORE helpful 
with support from 
other W4A. Suggests 
data base: 
suggestions, 
contacts, scheduled 
conferences, 
meetings, forums,to 
share ideas, 
experience, doubts.

Struggle to get 
employees to make a 
subscription via payroll. 
Struggle to get 
employees involved.

 recreating the 
wheel, would be 
good with common 
issues and 
challenges& fact 
sheet of W4A 
globally (money 
raised, countries 
served, people 
helped) does seem 
very hard



Appendix 5 – Detailed Results of Questionnaire with Explanations  

The data is directly related to the interview questions and the relevant question numbers will 

be mentioned in parenthesis, e.g “(1.2)” means question number 1.2 in the questionnaire. 

(2) The number of local meetings varies from between 2 times a year up to 12 times per year 

within a majority of the countries. One country has up to 48 meetings per year. Contacting of 

local members also varies in the same way; 3-12 and up to 48-72 times per year for two 

countries.  

(4) When it comes to working hours on leisure time, it varies between 8-16 hours per year for 

four of the units, and between 36-72 hours per year for 3 of the units, and as much as 104-156 

for two of them. Paid working hours vary between 12 and 120 hours per year. 

(5) To the question if time is sufficient, 40 per cent of the countries answered yes and all of 

them had more paid working hours than during leisure time. 50 per cent answered no and one 

unit does not have any tasks, but sends their contributions to another unit.  

 

(1.1) The vision of W4A was expressed a bit differently, but they are on the same path.  

(2.1) 80 per cent answered this question. After common goals and vision, The W4A statutes 

document, contact info of members in the network and charity organizations, guidelines for 

establishing a W4A unit and calendars/schedules for activities are desired to be improved. 

Interest is shown by fifty per cent of the countries that answered of having project report 

guidelines and some kind of operational plan (periodic task structure document). 

(2.2) The three that answered no is the unit without specific tasks, one unit who doesn't want 

too much bureaucracy and one unit that feels they are working very differently from the 

others. 

(2.3) An example of other common documents the interviewed key persons gave was 

information letters.     

(3.1) The results show that they are only communicating a few times per year between the 

units. A total of 70 per cent of the countries expressed a desire to communicate more via 

online meetings and real meetings.  

(3.5) The interviewed people expressed their fears of communicating more with other units. 

Time zone differences, lack of time for communicating and culture differences were 

mentioned. 20 per cent expressed specifically that they will have time. 

(4.1-4.2) Support of external contact information is satisfying, but more support is desired 

when it comes to contact information for other W4A members, budget/funding questions and 

technical issues, 

(4.3) The members felt some obstacles with using more resources and people according to the 

results. 20 per cent of the countries feel the time will not be enough. 40 per cent experience 

lack of commitment or difficulties engaging people in W4A. The members felt some obstacles 

with using more resources and people according to the results. 20 per cent of the countries 

feel the time will not be enough. 40 per cent experience lack of commitment or difficulties 

engaging people in W4A. 

(5) In the commentary field, a few units indicated difficulties with managing, lack of people 

and time, but also a desire to achieve more commitment from both Atlas Copco and 

employees. 
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Appendix 6 – Summary of Answers from each Country 

 

Survey Results 

These results are presented as interpreted from the answers to the questionnaire and will form 

the survey for problem ranking later on. The opinions are gathered from one key person in 

each country with a few exceptions where up to three persons answered the questionnaire, 

where their opinions were added up and later summarized into one. The words in red, fat font 

have been taken into account when developing the survey. 

 Country 1 

They contact each other very frequently within the internal organization and use around 4 

hours per month during leisure hours and the double or more during working hours. They 

consider the time to be sufficient. The employees can sign up for donation electronically. The 

structural document they would like to improve most is W4A statutes documents. But they 

think the rest of the structural documents are very important to improve as well. However, the 

least significant option is considered being Schedules/calendar. At the moment they 

communicate once a year with the external organization while they would consider as much 

as 3-4 times per month via phone or online meetings. 

They prefer all kinds of interacting tools mentioned. The received external support is 

considered average and sufficient. They are interested in developing a communication 

network with other W4A units since they think that it would be great to tackle a bigger project 

and have a common issues and challenges fact sheet of W4A globally. (money raised, 

countries served and people helped. They think that it does seem very hard. 

Need to communicate more with other W4A units (Webpage seems interesting). The local 

budget is not sufficient and it is difficult to raise money from external sources. The time is 

sometimes not enough and there is not much framework for the organization for 

management. (Improve common documents). 

 

 Country 2 

The country’s working method differs from the other countries’ since they often organize 

events for collecting money for charity organizations. Since they work very differently from 

other organizations, the opinions concerning if structure documents are needed varied 

between yes and no because of worries. Their workload depends on how many events they 

have since tasks are increased before an event occur. Their work is mostly scheduled during 

working hours, varying between 1-2 hours per month. Some would say that time is sufficient 

and some would say no. They would like information letters from other W4A organizations, 

and best situation have one face-to-face meeting every year in the sense of it being possible. 

Their top preferred interacting tools are email and via an internal webpage.  

The current support is considered very low, and most needed support concerns technical 

issues, external contact information and management issues. The greatest obstacles for using 

more people and resources are that people are reluctant to get involved since they want 

something for the money, and there is lack of time to do the work. They are interested in 

developing a communication network with other W4A units. They have problems to get 

employees to get engaged and subscribe via payroll. 

The two biggest problems are to raise money from employees and to get employees involved 

( commitment from employees). Hard to know how to manage the organization without 



enough support and to divide workload/ guidelines (time) for working hours. Problems with 

the local budget. Interested in communicating more with other W4A units.  

 

 Country 3 

The internal organization has a meeting approximately once per quarter year. The work is 

only scheduled during leisure time and around 3-4 hours per week are spent doing tasks. 

There seems to be a great lack of time and commitment, and the administrative workload is 

high. They are currently using W4A statues document, project reports and common 

goals/vision, however, they do not want more common documents since they do not want any 

bureaucracy. They would prefer to interact externally via a W4A webpage, online- and face-

to-face meeting. The main problem with communication is that there is not enough time. They 

have received pretty much external support but they need more; especially Management 

issues, support on budget/funding. Great support from holding but not considered sufficient 

from the rest of the company. The main problems with using more people and resources are 

that there is not enough money, and poor support from the rest of the company. They are not 

interested in developing a communication network with other W4A units because they think 

there will be no time for it. 

Biggest problems: not enough commitment from AC. Need more support and time (need 

guidelines for working hours). Also a bit difficult to recieve commitment from employees. 

 

 Country 4 

The local meetings in the internal organization are around five times a year. They work is 

scheduled equally as paid and leisure time with 1-2 hours/week per each. Time is not 

sufficient since the workload has become greater as Atlas Copco employees. The only 

structure document that is considered in need of improvement is those of common goals and 

vision. They would like more common documents where they can find in a common place. 

They think that the web needs improvement and they think it is sufficient with e-mailing 

externally once a month. Preferred tools would be e-mail and web page as well as Skype. If 

possible, a face-to-face meeting per year. At the moment there is a strong economic crisis in 

the country which means that it is a main problem for using more people and resources. Due 

to this fact, they might have difficulties developing a communication network with other W4A 

units. The main problem with communication would be time. However, they feel like it is a 

great idea and are interested. More people for support is needed, especially concerning 

management and contact information to other W4A members. They feel that by 

communicating more with other units, it would be possible to help each other, do more, share 

experiences and not feel alone. Suggestions for a data base including contact information, 

scheduled conferences, meetings and forums to share ideas/ experiences and doubts were 

made. 

Big problem with the workload not being divided in a balanced way locally. Difficult to raise 

money from employees and some difficulties with getting commitment both from AC and 

employees. Would like to see results of their efforts. 

 

 Country 5 

This country has local meetings around once per month and local members are contacted on a 

regular basis around 4-5 times per month. The working time is divided equally in paid hours 

and leisure time, with around 2-3 hours/week per each. Time is not sufficient. They feel that 

many structure documents should be improved or instated, mostly documents concerning 

32 



33 

 

statutes, project reports, common goals/vision, periodic task structure document and 

schedules/calendar. For contacting other W4A members, they would prefer email and a new 

internal web page. The support is considered sufficient at the moment and they are interested 

in developing the network with other units further.  

They are careful with seeing that contributions reach the ones in need and that all cooperating 

organizations give full reports.  

The main problems include lack of time, need of structure documents (management, 

guidelines), and planning. 

 

 Country 6 

They contact each other once per quarter year within the internal organization and their work 

is mostly scheduled on paid working hours (almost twice as much as during leisure time) 

They are able to work with W4A tasks around 3-5 hours per month. They don’t think that the 

work is time sufficient since they need more time and people. They think that almost all 

structural documents need to be improved. Usable document would be how to establish a 

W4A organization. They would like to interact externally more via e-mail and an internal 

webpage. They receive support for all issues but would prefer more. The obstacle for using 

more people and resources is to find people available to support the W4A organization. They 

would like to develop a communication network with other W4A units since they want to 

share experiences, learn and have more common projects. They would like to divide the work 

and responsibilities for internal and external contacts and so on. 

The main problem is lack of engaged people and time. Not enough time, workload not 

divided in a balanced way (need guidelines for working hours). It is also hard to get 

commitment/raise money. Would very much like to communicate more with other W4A 

units and receive more support. 

 

 Country 7 

This unit is almost non-existent as they send all funding to another unit. People who work 

with W4A in this country cannot see the results of their efforts. There is not much 

commitment received since there is a lack of time, people and other resources. They would 

very much like to develop a communication network with other W4A units since the current 

received support level is considered low.  

Biggest problems concerning getting people commited. Difficult to manage the organization 

when up and running. Paid working hours not specified is also a problem and workload not 

divided in a balanced way. Feel of lack of commitment from AC and does not have enough 

time. 

 

 Country 8 

Most of the working time is scheduled on paid working hours, around 8 hours per month. 

Structure documents they would like to improve most are; common goals and vision, planning 

and contact info from charity organizations. Time is not sufficient, a new process is being set 

up and it takes more time and resources. They would like to have more common structure 

documents to be able to learn from best practices and adapt global best practices into the 

local organization. They consider documents for common goals/vision, contact information 

and planning important. They think that they need more contact with external units and would 

prefer e-mail or phone a few times per year. A yearly face-to-face meeting would also be 



positive. They can receive external support on contact information. They are interested in 

developing the communication network with other W4A units. 

They can’t see any obstacles with using more people and resources and they are interested in 

developing a communication network with other W4A units. 

Not enough time/ no guidelines (structure documents). Would like more communication with 

other W4A units.  

 

 Country 9 

It is a well-organized unit that has reached much success. The work is mostly scheduled 

during working hours, around 2-3 hours per week and they feel like the time is sufficient. 

They would like to improve structure documents for W4A, contact information and get in 

touch with other units 2 times a year via online meetings and 1 time a year via real meeting. 

The most preferred interacting tools are via webpage and real meeting but they think that a 

big problem for communication with other countries is the different time zones. At the 

moment they can receive sufficient external support. They are interested in developing a 

communication network with other W4A units but their main concern is that they don’t know 

the best way of doing it. During the phone interview it was mentioned that it could be positive 

with guidelines for how many paid working hours you are allowed to work with W4A and if 

the webpage was updated.  

Guidelines for paid working hours (time), webpage not updated. Want to communicate 

more with other W4A units if a good way can be found. 

 

Country 10 

They contact each other very frequently within the internal organization and work only during 

paid working hours, around 1-2 hours per month. It is a newly started project. They consider 

time as sufficient. They would like an improvement of structure documents mostly on W4A 

statues documents, project report, common goals and vision, contact information to charity 

organizations, establishing a W4A unit and schedules/calendar. They are interested in 

common documents to be able to standardize common evaluation. They think that it would be 

helpful with memorandum letters from CEO/director for encouraging employees. They 

frequently contact external units but they would like monthly contact via e-mail and phone, 

and also a face-to-face meeting every year. At the moment they can receive external support 

but they would like more on budget/funding and management issues. They experience 

difficulties with starting the new project. They are interested in developing a communication 

network with other W4A units since they want to get ideas or advise from other units. They 

also think that getting more info from other unit’s success will inspire people in their internal 

organization. 

Newly started (Jan. 2011). Lack of guidelines/structure documents. Difficult to raise 

money from the public/employees and some problems with getting commitment from 

employees. Difficult to manage the organization to get started. Would like to communicate 

more with other W4A units.  
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Problem Connections 

 

 Motivated Time 

sufficient 

Paid hours  

(per year) 

Leisure time 

(per year) 

% Leisure 

time 

Country 1 + + 72-120 48 55% 

Country 2 - +/- 15-24 0-3 13% 

Country 3 - - 0 156 100% 

Country 4 + - 12 12 50% 

Country 5 + - 104 104 50% 

Country 6 + - 60 36 38% 

Country 7      

Country 8 + - 96 8 8% 

Country 9 + + 104 16 13% 

Country 10 + + 12 0 0% 
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Question according to size 1 1 2 2 3 3 4 4 5 5 6 6 7 7 8 8 9 9 10 10 USA+Europe Asia

E/A equal 

size opinion

People 

opinion

5. Workload in the organization not divided 

amongst the local members in a balanced 

way. 3 4 4 2 5 5 5 1 4 4 4 3 5 3 5 5 5 6 11 62

13. Hard to get commitment, interest, hard 

to encourage people to work with W4A. 2 5 4 5 1 5 1 4 5 3 5 5 4 3 1 4 2 6 4 10 59

6. Not enough time to complete the tasks 

related to W4A, paid or not paid - it’s just 

not sufficient. 3 2 3 4 3 1  1 5 5 5 5 5 1 4 5 5 10 47

11. Not enough possibilities to 

communicate, when in need, with other W4A 

organizations to share ideas, contact 

network, experiences and receive help from 

each other. (Having these possibilities 

would not take extra time, just be a resource 

for those who need it, when they need it.) 5 5 2 2 2 2 2 4 1 3 5 1 5 5 4 5 9 44

7. Difficult to raise money from the 

public/external sources for the organization. 4 3 1 2 3  3 4 3 3 5 3 5 4 3 6 9 43

8. Budget not sufficient to supply own 

members and internal activities 

needed.(E.g. trips, events, workshops etc.) 5 4 4 3 2  5 5 3 1 4 4 4 2 3 3 5 8 49

9. Not enough commitment from Atlas 

Copco by encouraging people and 

providing the resources needed. 2 2 1 5 5 4 3 5 4 1 4 2 1 3 2 5 2 7 44

10. Difficult to raise money from Atlas 

Copco employees. 1 5 5 1 5 4 1 2 2 2 2 3 2 1 1 4 3 7 37

1. No guidelines of how many paid working 

hours your are allowed to work with Water 

for All. 2 3 5 1  2 5 2 1 3 5 5 1 3 4 7 35

12. Current webpage is not updated enough 

and does not contain enough information. 4 3 3 3  3 3 2 2 4 4 2 3 4 7 33

2. Hard to know how to manage this 

organization when up and running. 4 1 5 3 2 2  4 2 3 5 4 2 2 4 4 2 6 43

3. Not enough external support while 

working with projects for W4A. 5 1 3 4 3  4 3 2 1 4 2 4 2 2 4 6 38

14. The organization is not promoted 

enough amongst Atlas Copco employees 3 4 2 4 4 3 2 4 3 2 3 3 2 5 34

4. Cannot see the results of our efforts. 1 2 1 4  2 1 3 1 1 3 3 2 2 4 22

Appendix 8 – Results of Survey 

Yellow: Guidelines  Blue: Communication  Orange: Resources 

Left column for Country No. X: points given in each category 

Right column for Country No. X: points given in all categories 

The higher point, the more important problem.  To the right: opinion of all members with all the points summed up. 

(sum of points / number of countries= average point) 
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Appendix 9 – Extracts from the Community Engagement and Charity Policy 

Atlas Copco believes that development and learning through cooperation with local 

communities will help achieve sustainability for their own business and also contribute for 

future generations in these communities.  

W4A is a bit of a special project and more resources are provided for this engagement. Atlas 

Copco doubles the contributions made by employees every month, making this project bigger 

and more extensive than any other community engagement they currently have.  

Community Engagement through W4A 

Atlas Copco groups its main sustainability activities in three dimensions. Two of them regard 

the internal process and the industry standards. The other one is of philanthropic character, 

more specifically concerning community engagement.  

Amongst others, the activities for AC include support to orphanages and students, natural 

disaster support, fighting diseases and many local projects around the world, e.g. Sunshine 

School in China, a project where Atlas Copco built a school in Sichuan for 400 children. One 

other activity is Water For All.  

Vision and basic beliefs ) 

The Group encourages learning and development through cooperation with local communities 

and believes that this will help to maintain the sustainable development of its own business 

and contribute to developing communities for future generations to come. 

The Group encourages its subsidiaries to participate in and support local engagement in 

selective and focused community activities as appropriate, which are seen to add value to the 

local community and supporting the long term development of the Group’s business.  

Principle 6 ) The Group is committed to initiatives driven by employees. Therefore, where 

employee run projects are approved by the local company, as company supported community 

engagement projects, the Atlas Copco's principle of company funds being used to 'match' 

employee contributions should be applied. 

Humanitarian/natural disasters) 

Local Atlas Copco Group companies are encouraged to assist and support efforts to deal with 

local humanitarian / natural disasters by, for example, providing appropriate Atlas Copco 

equipment and support to officially recognized local disaster relief and aid organizations.  

Managing the community engagement project Guideline 1 ) 
Each Community Engagement project shall be initiated within the local Group operation.  
.
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Appendix 10 – Policies Carried Out Through W4A 

AC implement globally known policies; the United Nations Universal Declaration of Human 

Rights [19], The International Labour Organization’s Declaration on Fundamental Principles 

and Rights at work [20], The United Nations Global Compact [7], OECD’s Guidelines for 

Multinational Enterprises [11] and they also make a sustainability report every year. These 

policies are guidelines, and corporations who use them must try their utmost to work by these 

guidelines and make improvements.  

 

Atlas Copco's Business Code p.7 

“We encourage a flow of information over division- function- and geographical boundaries to 

fully take advantage of available knowledge and experience.” [18] 

 

The UN Global Compact 

Principle 1, Businesses should support and respect the protection of internationally 

proclaimed human rights. )  

Why human rights are important for business: /.../Operating context, company activities and 

relationships can pose risks that the company might negatively impact human rights, but they 

also present opportunities to support or promote the enjoyment of human rights while also 

advancing one‘s business.  

Promoting the rule of law: /.../  Societies where human rights are respected are more stable 

and provide a better environment for business. /.../  

Addressing consumer concerns: Access to global information means that consumers are 

increasingly aware of where their goods come from and the conditions under which they are 

made. 

Building good community relationships: Companies that operate on a global basis are visible 

to a large audience world-wide as a result of advances in communications technologies. 

Addressing human rights issues positively can bring rewards at site level, within local 

communities, as well as in the broader global commons in which companies operate.  

Supporting Human Rights: Supporting human rights involves making a positive contribution 

to human rights, to promote or advance human rights. Socially responsible organizations will 

typically have a broader capability and often desire to support the promotion of human rights 

within their sphere of influence especially in ways that link strategically to their core business 

activities. The business case for supporting human rights can be as strong as the business case 

for respecting human rights. Likewise, stakeholder expectations often extend to the belief that 

organizations can and should make a positive contribution to the realization of human rights 

where they are in a position to do so.  

There are at least four ways business can support or promote human rights: 

/.../* Strategic social investment and philanthropy  

*Advocacy and public policy engagement  

* Partnership and collective action./.../  

/.../It makes clear that to be a corporate leaders on sustainability, business must not just avoid 

negative impacts, along with all other actors, but also make a positive contribution to society 

and do its part especially in ways relevant to its business in helping to overcome the most 

acute and chronic challenges. /.../ [10] 
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OECD's Guidelines for Multinational Enterprises  

General Policies 1 ) Contribute to economic, social and environmental progress with a view 

to achieving sustainable development. /.../ 6. Support and uphold good corporate governance 

principles and develop and apply good corporate governance practices. /.../ [11] 

The UN's Universal Declaration of Human Rights: 

Article 1 ) All human beings are born free and equal in dignity and rights. They are endowed 

with reason and conscience and should act towards one another in a spirit of brotherhood.  

Article 19 ) Everyone has the right to freedom of opinion and expression; this right includes 

freedom to hold opinions without interference and to seek, receive and impart information and 

ideas through any media and regardless of frontiers.  

Article 25 ) (1) Everyone has the right to a standard of living adequate for the health and 

well-being of himself and of his family, including food, clothing, housing and medical care 

and necessary social services, and the right to security in the event of unemployment, 

sickness, disability, widowhood, old age or other lack of livelihood in circumstances beyond 

his control.  

(2) Motherhood and childhood are entitled to special care and assistance. All children, 

whether born in or out of wedlock, shall enjoy the same social protection. [] 
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Appendix 11 – Flowchart for Network Developing 

Flow chart based on the flow chart in Work The Net [9] on page 18-19. The parts marked in 

grey will not be discussed in this report, but should be considered before initiating the phase 

of establishing the network.
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Appendix 12 – Guidelines for Action Plan 

Network Strategies 1: Developing The Concept 

To develop a network in theory, there are some steps to go through and tasks to fulfill. 

This process can be followed in Work the Net (WTN), [4]. The theory for the two first 

columns in the first phase of developing the concept is shown in the flow chart in the 

picture 1, which has been developed for W4A will be discussed here. The parts which 

have not been executed at all are in red, partly executed ones are in yellow and the parts 

fully executed are marked green. 

 

 

 

 

 

 

To develop an organizational strategy, the organization needs to understand its 

weaknesses and strengths. A strategic tool, which can be utilized, is the SWOT-analysis 

(Strengths, weaknesses, opportunities and treats) [6]. The significant issue is to focus on 

the strengths to obtain the mission. [7 p. 93-94] Additionally, by obtaining a perspective 

of the strengths and weaknesses, it will ensure that the organization is doing what they 

are capable of and not trying too hard in the wrong areas. [4, p.55]  

It is crucial to develop an aggregate resource plan to prevent an overload in the activity 

schedule for the organization.  

 

Picture 1: The flow chart shows the network strategies for W4A. 
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The reason is to understand the limits of the capacity. Because by starting with a 

realistic resource plan, one can decrease effort and time for re-organizing. [6, p.57] 

A problem that often occurs in an organization is unbalanced divided workload. In order 

to handle the workload, one can keep a log of the available person-hours (number of 

people multiplied by the hours they can allocate time in a time interval) and to divide 

these by the tasks. [6, p. 58] 

Management backing is significant to develop a network. If there is no competence, 

education might become necessary. A quote on p.69 in WTN concludes the importance 

of management: 

“Networks will only achieve good results if they are committed to professional 

management. Effective management is not complicated. Rather, it has a lot to do with 

quite simple practices.” 

There are various working techniques to make it possible to increase the idea 

generating, which can be utilized to make the meetings more efficient in terms of 

brainstorming and creativity. In Work the Net, the techniques are called Peer assist, 

After-action review, World café and Open space. [4, p. 72] 

Peer assist means that one team working with an activity calls for a meeting or 

workshop with other teams, to generate new ideas and receive other views of the needs 

and solutions. [4, p. 72] 

After-action review is a technique to avoid repeating mistakes. After completing an 

activity or project, the team should make a reflection of the process to learn what they 

can improve in the future and share a summary with key-persons from other units [4, p. 

72]. This is to avoid the so-called hedgehog syndrome, which referees to for instance an 

organization that does the same mistake as the previous one [6, p. 31]. 

World café is a method, which could be used in virtual meetings as well as in face-to-

face meetings, suitable for large groups of people. The basic steps are to first prepare a 

number of questions for discussion. Secondly, the questions will be discussed in smaller 

groups, followed by rotation into another group to contribute with ideas made from the 

previous group. Each time a new group discussion is being made, a document with the 

main ideas should be created. After the final rotation, a summary is going to be made 

for creating a connection in the group. [4, p. 72] 

Open space is for managing meetings, workshops and conferences. The members get 

support via a chosen moderator with organizing and developing a schedule of parallel 

working sessions where the group discuss the topic that has been brought up by each 

member. Open space is mainly for creating changes and handle diverse opinions. [4, p. 

72] 

In WTN, it is advised to have several sources of funding, not to be dependent on only 

one source. If external fundraising is not possible and resources are scarce, the book 

WTN suggests an in-kind contributor. This is a person within the organisation who will 

be responsible for the activities that otherwise would need funding [4, p.77]. It is also 

suggested that funding from private or public sources is easier to receive if it is asked 

for projects instead of for the whole network, as it is much easier to comprehend.  
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When the network's goals match with the potential contributors’ strategies or wishes, it 

is much more likely they will help funding. Showing up on events could be another way 

of marketing and raise funds for the network. By somehow selling services, such as 

online conferences or speeches, extra funding can also be raised [4 p.78]. 

Network Strategies 2: Creating The Plan 

In Work The Net [4] the second step of establishing and managing networks is about 

preparing the proposal for establishing a network. This part of the process includes the 

third and fourth columns in the flow chart, picture 1.  

According to SCFN [9, p. 25], SC can help prioritizing tasks, propose solutions for 

organizational problems, to solve difficulties effectively with limited resources, enhance 

the teamwork and knowledge and also generate innovative ideas. Strategic 

communication is said to be something of a process, a living plan that will change over 

time and should be reviewed periodically, possibly every 3-5 years to make sure it is 

still accurate to the future vision of the organization.  Because of social, governmental, 

environmental and other affecting factors, the way of communicating and acting in a 

network should change over time together with its surroundings to survive. Part of the 

strategic framework is the mission statement, which should contain the purpose, 

business of the organization and its values, according to SCFN [9, p.27]. Confirmation 

that the mission statement is accurate is important because this is what the following SC 

planning builds on. It is also considered important to define the organizations strengths 

and weaknesses to be able to position the network correctly [4, p.54]. 

After creating the strategic framework, the organizational plan can be developed. Here, 

realistic objectives and goals, etc. can be broken down into activities and documented 

for overview and strategic planning. It can also include a schedule and responsibilities. 

Regular update and revision is pointed out as important. [4, p.70] A financial plan needs 

to be approved to ensure all resources needed are realistic and will be obtainable [4, 

p.77]. The governance structure should be decided depending on the Strategic 

framework specifically adapted to the organization, whether the network is 

international, informal, formal, etc. One of the options for a network structure is called 

decentralised network, which connect each team with their separate aid organization 

contacts and at the same time link the teams together, see picture 2. [4, p.56] 

 

 

 

 

 

 

 

 

Picture 2: Decentralised network, image from [4, WTN p.56] 
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It is advised to start off with services and small projects when the network has been 

initiated and these should be defined in the plan. These can be formed with help of an 

operational plan. 

For increasing the efficiency with the communication, there are structural strategies for 

how one team can integrate with multiple teams. The four strategies, which can be used, 

are described in table 1. [5, p.255]  

 

Table 1: Organisation Chart, image from [5, p. 255] 

 

According to WTN, smaller teams within an organization, which include some members 

from each team can make the activities related to their separate function to decrease the 

time stress and increase the possibilities of receiving support [4, p.57]. Additionally, the 

possibilities of meeting, discussing and reaching consensus could be made easier if 

different responsible groups are being kept relatively small [4, p.58]. An example from 

page 57 in WTN of an organisation chart is shown in table 2.  

Integration Across Multiple Teams 
and Components of a Business Unit 

Description 

Management teams Forge strategy and direction for 
multiple teams in business unit; make 
resource trade-offs among teams that 
are consistent with strategy, manage 
team performance. 

Representative integrating teams  Non-management team with authority 
to make decisions that affect system or 
context in which embedded teams are 
composed of peers of team members. 

Individual integrating roles Individuals in specific function provide 
integration with more flexibility than a 
team (e.g., a salesperson pulls together 
team for specific customer or project). 

Improvement teams Teams that initiate changes in how 
parts of business unit performance; 
must have legitimacy from level of the 
organization at which their changes 
will be enacted; often not a full-time 
assignment but must be managed as an 
official project team. 
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Table 2: Organisation Chart, image from [4, p.57] 

 

The secretariat can delegate tasks and encourage members to be active and give support 

only when needed. A person leading the secretariat is important, and his or her 

capability will form the success of the network, and should therefore be chosen 

carefully. Their responsibility includes: [4, p. 59] 

 

1. Coordinating and monitoring network projects to ensure progress and quality of 

the results 

2. Updating plans for the operations to make sure all information is relevant 

3. Bookkeeping of the network for control of its finances, keeping internal costs as 

low as possible 

4. Coordinating marketing/promotion of the network to aim for growth, increase 

awareness of the organisation and aim to increase the funding. 

5. Running the website so that all members and external stakeholders have access 

to relevant information 

6. Maintaining relationships with stakeholders 

 

Significantly, members need to be defined. Depending on what type of members the 

person will be, different levels of contribution from the member can be accepted. To 

increase the member’s motivation, developing clear duties and responsibilities for 

members might be helpful both for the network and for the members themselves as 

guidelines [4, p.65]. The size of the organization needs to be limited. If not, it will partly 

cause coordination problems and decrease the feeling of trust [4, p. 63-67] 

Different responsibilities can be rotated to divide the tasks in order to reduce the 

influence of the secretariat or network members on the own team.  
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However, it might be difficult and time-consuming to rotate more complex duties in the 

board. [4, p. 67].  

Examples of guiding principles are: equal rights for all members, no discrimination 

among members, accountability and transparency, efficiency and responsiveness. 

To prevent coordination problems, there are a few things that can be done. These 

include creating a communication schedule, having coordination practice; minimizing 

links in communication and setting clear performance standards [Making, p. 34] [9, 

WTN, p. 61]. 

First activities are crucial for motivating members and let members start to interact with 

each other. [WTN 69] 

Some core functions are necessary for keeping the network active. This function needs 

to be composed of three to five people. They will help to push the process forward, give 

support and build up the network. However, the network will need support from other 

authorities, such as Stakeholders and organizations cooperating with the network. 

[WTN p.97] 

 

Network strategies 3: Establishing the network 

The fifth and sixth column of the flow chart, picture 1, will be described in the 

following text. 

There are various ways of marketing, such as electronic newsletter, via the website, 

mailings, conferences and other activities. However, to start with, the organization 

needs a promotion strategy, which can be done by taking the stakeholder’s interest into 

account. Moreover, the organization needs to determine the message they want to 

deliver. Furthermore, the focus groups need to be defined. These group should be listed 

in tables and reach the appropriate part of the since sending all the information to all 

focus groups would lead to information overload. In checklist 4, the main points for 

promoting a network are listed. [4, p.74] 

 

Analysis – How To Improve The Synergies by Developing The 
Communication 

The following strategy suggestions for solving the problems discovered and developing 

a communication network are based on Work the Net [4] (WTN), the same reference 

used developing the questions for the questionnaire. This analysis is based on the 

developed flow chart for W4A in following the three first phases of five in total, in the 

process of establishing a network. To simplify for the network to make progress in 

developing, checklists can be found in the end of this appendix.  

In the interview results from the ranking survey are presented in order. For easy access 

they are also presented as table 2. In the analysis, these problems will be addressed by a 

parenthesis expressing the number of the problem. E.g. text with solution suggestions 

for problem number 5, which is the biggest problem, would have this appearance: “Text 

text text (Nr.5).” 
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 Table 3: The problems concluded from the questionnaire.  

1-5=Guidelines, 6-10=Resources, 11-14 Communication  

The Concept 

The first and also most significant step of developing a network would be to re-invent 

the concept, since it will help save time and avoid pitfalls in the long run. Some steps in 

the process of concept development have already been executed within W4A. However, 

the process needs to be looked upon again and improved since there are problems, and 

the current network is not as active as it could be. In picture 1, the current state of the 

organization is shown. Whether or not there is a common demand for developing a 

network, it needs to be further investigated, and the members must first be motivated. 

For identifying the needs of the W4A members and Atlas Copco, a needs assessment 

must be carried out, which is in progress with this investigation. Before starting up a 

network, a few questions should be clarified according to the authors of WTN (see 

Checklist 1). 

 

Strategic Communications 

The difficulties with management, receiving commitment and funding from employees 

and stakeholders are mainly shown in problems (Nr. 2, 7, 9, 13, 14). A strategic 

framework, according to WTN, could help these. The theory states that this base is 

needed to build the network on, to achieve the positive synergistic effects mentioned in 

the theory part of this report.  

A Strategic framework (also known as Strategic Communications (SC)) would be based 

on W4A's Mission, Vision, Goals, Objectives and Communication objectives.  

Problems by Category

4. Cannot see the results of our efforts.

1. No guidelines of how many paid working 
hours your are allowed to work with Water for 
All.

2. Hard to know how to manage this 
organization when up and running.

3. Not enough external support while working 
with projects for W4A.

5. Workload in the organization not divided 
amongst the local members in a balanced way.

6. Not enough time to complete the tasks 
related to W4A, paid or not paid - it’s just not 
sufficient.

7. Difficult to raise money from the 
public/external sources for the organization.

8. Budget not sufficient to supply own members 
and internal activities needed.(E.g. trips, 
events, workshops etc.)

9. Not enough commitment from Atlas Copco 
by encouraging people and providing the 
resources needed.

10. Difficult to raise money from Atlas Copco 
employees.

11. Not enough possibilities to communicate, 
when in need, with other W4A organizations to 
share ideas, contact network, experiences and 
receive help from each other. (Having these 
possibilities would not take extra time, just be a 
resource for those who need it, when they need 
it.)

12. Current webpage is not updated enough 
and does not contain enough information.

13. Hard to get commitment, interest, hard to 
encourage people to work with W4A.

14. The organization is not promoted enough 
amongst Atlas Copco employees
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Different parts might need to be reviewed more or less often. 

The mission statement for W4A is currently:  

“Raise money to support projects that give people in need access to safe, clean water 

and sanitation.” 

Confirmation that the mission statement is accurate is important because this is what the 

following SC planning builds on. The purpose in the current mission statement would 

be to give people in need access to safe, clean water and sanitation and the business is to 

raise money. The values of W4A cannot be clearly seen in the mission statement and 

could be included to make it stronger. As an example, the values could express that 

W4A thinks clean water is a right for every human being in the same sentences.  

The current purpose of W4A's activities mentioned in the statutes document is to further 

the motto “Clean drinking water is a human right”. This is very close to having a 

common vision, and could be altered into a vision or perhaps kept as it is. A vision 

should express the members shared hopes and dreams of the ideal situation aimed for. 

Their vision of more people in the world with access to clean water could be expressed.  

There are structural strategies for how a W4A unit can integrate with multiple teams. In 

“Making the team” [5], the structural solutions are called Management teams, 

Representative integrating teams, Individual integrating roles and improvement teams. 

These are described earlier in this this appendix. 

Operational Plan 

Many of the members expressed their concerns about the difficulty in managing the 

local W4A organization (Nr. 2, 8, 11, 13). The problem is mainly due to not knowing 

how to reach the goals. A solution for this could be to start some first activities to 

prepare some short-term plan for the network. 

The realization of the strategic framework is what makes results. The problems with the 

workload not being divided fairly amongst local members, lack of time, organisational 

problems and not enough effort put in to keep the web-page and network active can be 

related to how things are planned. (Nr. 2, 4, 5, 6, 9, 12) To realize W4A's mission, 

vision, goals and objectives, all should be decided upon together and documented in the 

Strategic Communications plan. To solve the managing issues, an operational plan 

should be developed, updated regularly and completely updated by all W4A members 

every year. The goals break down the vision into parts, with the aim of fulfilling the 

mission. They would describe what kind of impact W4A wants to have, long-term 

changes and other results wanted. Five to seven goals are sufficient. An example of a 

goal could be:  

“The amount of people without access to clean drinking water has been decreased.” 

The organization can use objectives to specify their goals, describing what the 

organization wants to achieve through elected activities. Communication objectives 

should be specified to aim for positive synergistic effects. Following are a couple of 

examples of objectives for W4A and activities to reach them, which are presented in 

table 4. 
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Objectives Activities  

1. Everyone in the network have access to important 
information concerning Water for All. 

1. A powerful web portal is developed and 
updated regularly. 

2. X number of annual online meetings are 
arranged. 

3. A monthly report by each unit is shared 
through the web portal. 

2. More sustainable water pumps are to be installed 
from the beginning of the next year. 

12. A selection of members will carry out a thorough 
research and present the results in six months. 

 

Table 4: Objectives and activities. 

 

Strengths & Weaknesses 

Problems with lack of time, difficulties with funding and getting commitment could be 

related to lack of investigation of potential challenges. W4A could benefit from writing 

their strengths and weaknesses down, perhaps in each unit to ensure they are doing what 

they are capable of and not trying too hard in the wrong areas. This can help when 

cooperating with other organizations to make sure W4A is agreeing to cooperation that 

is possible, and does not contain unachievable objectives. By also investigating the 

possible challenges with the network, more preparation for surviving difficulties can be 

made. The first challenges could be some of the current problems discovered through 

the interviews, or maybe insufficient coordination, work being duplicated or mistakes 

being made several times. 

 

The Network's Formal Structure  

To solve the problem regarding not having enough interaction between W4A 

organizations (Nr. 11), a structure of governance can be the answer. At the moment there 

is no structure since there is not yet a strategic framework for the network. W4A would 

need to decide on a governance structure. It should be developed depending on the 

strategic framework set.  

With members spread all over the world in different cultures and time zones, deciding 

on a governance structure is important. A decentralised network should be appropriate, 

considering the current state of the organizations with already established regional 

networks. This decentralised network would connect each unit with their separate aid 

organization contacts and at the same time link the units together, see picture 3.  
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Picture 3: Decentralised network 

It is important for all units to keep their regional network where they can communicate 

in their own language, reaching their full potential. It opens up to more diversity and by 

maintaining the regional networks, the chances of fund raising and support from that 

particular part also increases. Water for All might have the possibility of forming a core 

function group that can handle the network, or they might not have the resources. In any 

case, to be able to control the network, some type of core function or secretariat is 

needed for monitoring the communication strategies with its administrative tasks and 

should be connecting all of the networks.  

In addition to the structure of the network, organisation charts are important for dividing 

tasks and making sure objectives are reached. Again, management difficulties can be 

helped, opportunities to ensure support and guidance will open up, the workload could 

be more satisfactory divided, communication strategy elements can be implemented or 

the founding of a new web page could be initiated (Nr. 2, 3, 5, 6, 11, 12). A base 

structure should be developed to show the organisation's most important parts, but it 

might still have to vary locally depending on the regional network's specific needs and 

strengths. Perhaps by creating smaller international groups within W4A including some 

members from each country, the activities related to their separate function could be 

divided to release some of the time stress and increase the possibilities of receiving 

support. By keeping different responsible groups relatively small, the possibilities of 

meeting, discussing and reaching consensus could be made easier. An organisation 
chart for the most significant structural elements of a network can be observed in 
earlier in this appendix. 

Besides a structural organisation chart, guiding principles could also help members with 

managing the network and creating the coveted way of cooperation by bringing 

everyone together. W4A should document guidelines suitable for their specific network. 

They need to determine how the network should be organized and reach consensus 

regarding operational guidelines for the governance structure, the membership and the 

most significant procedures and structures. As an example they should decide the 

communication strategies for a future efficient coordination. Some examples of 

strategies that can be utilized are Peer assist, After-action review, World café and Open 

space. Further description can be found earlier in this appendix. 
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As coordination problems increase with the size of the team, there are guidelines one 

can use to ensure the coordination of effort, which can be found in earlier in this 

appendix. Additionally, basic elements of operational guidelines can be found in 

checklist 2.  

In water for all, some statues and guidelines already exist, although, the problems (Nr. 

1, 4, 5, 6, 11) implement that the guidelines need to be ensured and documented by all 

W4A members.  

However, to decide guiding principles together, a re-establishment workshop, were 

members could meet face-to-face can be a solution since an initial face-to-face (FTF) 

event is important for increasing the communications and collaborations for a virtual 

network (Nr. 11, 13). 

 

According to the questionnaire results, current support for the W4A organization is 

scarce. Additionally, most of the problems, which have occurred, are regarding 

communication, resources and guidelines (Nr. 3, 5, 6, 9, 10, 11, 12, 13). The 

organizations need to manage their own team and a guideline for solving these problems 

would be to receive more support.  

In larger international networks, a secretariat plays an important role to facilitate and 

moderate the network according to the authors of WTN. This would help solving the 

problems with getting commitment and promoting the network, maintaining the 

website, receiving support, dividing the workload and also concerning management (Nr. 

2, 3, 5, 7, 9,10, 11, 12, 13, 14). Since the W4A network is international, a secretariat is 

recommended. The importance of a secretariat and the duties were given earlier in this 

appendix. 

 

Finding resources such as time and capable people might be a difficult task for W4A, 

considering the problem with not having enough time (Nr. 6). One solution for W4A 

would be if external people could be hired, but it might not be possible. A solution could 

be to interest a few new AC employees in one of the countries, which a W4A 

organization is established in and give them the responsibilities related to the secretariat. 

Another solution is to relieve persons currently working with W4A of some or all tasks 

and giving them these new tasks, where education for special competence might be 

necessarily. 

 

Part of recreating the plan of the W4A network is to evaluate and define members. As 

there are some problems concerning how to organize duties for members in the 

organization (Nr. 2, 6, 13) and since the fund raising and effectiveness of W4A is 

dependent on the members' contribution and innovativeness [21], it could be good to 

develop criteria for membership so that more control is obtained. However, it should be 

considered that it is hard to find members (Nr. 13), and depending on the interest from 

Atlas Copco employees, developing criteria might be unnecessary. Things such as 

reputation of the member, potential contribution he/ she can make or time the person 
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can spend and commitment to the cause, might be important for an organization like 

W4A. However, varying levels could be accepted depending on what type of member 

the person will be. To increase the member’s motivation, developing clear duties and 

responsibilities for members might be helpful both for the network and for the members 

themselves as guidelines. The size of the network needs to be limited. If not, it will 

partly cause coordination problems and decrease the feeling of trust. The problem with 

varying commitment or too much influence from some network members (Nr. 5) can 

possibly be solved by rotating different responsibilities. However, it might be difficult 

and time-consuming to rotate more complex duties in the board and just changing minor 

tasks sometimes can be more successful. For example secretariat tasks, such as handling 

the organising of a meeting, representation on the board or something administrative. In 

checklist 3 is demonstrated that could be of help when building up and maintaining 

membership. (Nr. 2, 5, 6)  

Problems such as too little interest and commitment from employees and Atlas Copco, 

are a big threat for the development of a network (Nr. 4, 7, 9, 10, 12, 14). If W4A is 

going to raise more money and recruit more members for the operation, there must be 

more promotion for the Water For All network. This could also result in more 

possibilities for future collaborations with new charity organizations as well as massive 

PR for Atlas Copco. W4A should take every opportunity to promote their activity since 

it is a continuous task.  

However firstly, W4A needs a promotion strategy, which can be done by describing 

Atlas Copcos interest in community engagement. Additionally, a message needs to be 

formulated, which W4A would like to deliver. Moreover, W4A need to define the focus 

groups, which will be Atlas Copco, and employees in AC, W4A-members, customers 

and supporters. These group should be listed in tables and then fit appropriate 

promotion tools and spread different parts of the information to each group since 

sending all the information to all focus groups would lead to information overload.  

The questionnaires showed clearly that managing questions were a hard topic for many 

organizations (Nr. 1, 2, 3, 5, 6, 9, 10, 11, 12, 13). Well-prepared meetings can save time, 

satisfy and keep the members’ interest. There are communication techniques that can be 

utilized, which are called Peer assist, After-action review, World café and Open space. 

These methods have been described earlier. 

According to the survey answers (Nr. 11), there is a need for more interaction to 

increase the possibilities to share ideas and experiences. In the answered survey, a 

majority of the members expressed a demand for more resources (Nr. 5, 6, 8, 12). W4A 

could estimate how much funding is needed and propose the need to Atlas Copco as 

well as other public or private contributors. Time is a common short supply and since 

the work in some units is divided in an unbalanced way between office and leisure time, 

the time needed for working with the network might also be different in each unit. 

Recommendation guidelines of how many working hours are allowed for ensuring a 

certain amount of time are suggested, especially in its initiating phase. If Atlas Copco 

could decide upon this together with W4A, this could help the network prioritize the 

activities more efficiently. 

If external fundraising was possible, W4A might find a way to finance administrative 
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tasks, meetings, workshops and conferences (Nr. 8) If resources are scarce, in-kind 

contributors are said to be very effective and recommended in WTN (In-kind 

contributors are defined earlier in this appendix. A suggestion for Water for All is to 

start a central budget instead of the now decentralised one divided into regions. 

Decentralised networks are said to only work if the network partners are strong and 

have sufficient funding or are very good at fund-raising (Checklist 5 is for fund-raising) 

(Nr 7, 8, 9, 10, 13). 

When starting up the new network, W4A should initiate with activities. A smaller 

project that does not require too many resources should be in the initiating phase. These 

can be chosen to initiate increased and improved communication (Nr. 11, 12, 13, 14). To 

W4A applicable first activities could be  

 Create an email discussion list where regular information of the network 

development can be sent 

 Try organising a conference about the network, present a paper and introduce it 

 Raise the awareness amongst members of potential members and stakeholders 

 Show the members of W4A around the world that the network is active, that 

something is happening and will happen 

An issue that has not been executed at all is creating a core function. This could help 

some problems getting solved (Nr. 2, 3, 4, 6, 11, 12). According to theory stated earlier 

in this appendix, a core function consisting of three to five people could be a solution 

that helps push the process forward, give support and build up the network. 

Nevertheless, the W4A network will need support from other authorities, such as Atlas 

Copco and the aid organizations cooperating with W4A.  

Some core functions are necessary for keeping the network active. W4A has not yet 

implemented many activities like these, and that could be one of the reasons it is not a 

well-functioning network at the moment. Based on the current problems and needs of 

the members, some services that should be considered are  

 A well-functioning website that regularly updates and has an easy accessible 

forum for information exchange with different threads for different topics and 

support-related questions to simplify communication. 

 More regular newsletters informing about current activities, members and 

relevant information so that members see the network as active and feel 

involved, keeping the attention from all members.  

 Answering services that respond to questions from members and stakeholders 

for aiding more with support and information. 

 More regular electronic conferences to discuss currently relevant issues, 

something that will take the network forward and develop the internal 

relationships.   

 Some kind of workshop or conference where everyone have the chance to meet, 

to establish relationships, agree on strategic framework and governance 

structure. 

 Contact experts on areas where there is a lack of knowledge and conduct online-

chats. 
 


