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Abstract

This study focuses on women managers in women-dominated organisations.
They are leaders in organisations where the majority of the managers as well as
the employees are women. In Sweden today most women and men of working
age carry out paid work. Women’s salaried employment in Sweden, along with
other Nordic countries, is well above the EU-average. The labour market is
however divided both horizontally and vertically according to gender. Men and
women tend to work in different sectors and industries, perform different tasks
and hold different positions. In the public sector, 64 per cent of all managers
are women. This means that quite a large proportion of women managers in
Sweden work in the public sector.

The empirical material consists of interviews with managers, employed in
the public sector, working with care for the elderly and disabled. The results
were also based on observations of the managers’ places of work as well as
written material.

The overall aim of the thesis is to: understand how gender power relations
are produced, reproduced and changed through describing and analysing the
working conditions of women managers, their room for manoeuvre, and how
this (re)produces and changes in organisations dominated by women.

The studied organizations are large organisations that supply a vast number
of care services. The managers describe their job as compelling and stimulating
and they enjoy having the power to shape the organization. Results of the
analysis suggest that being in majority opens up for various ways of challenging
male constructions of management. The managers do not have to relate to pre-
existing notions of management. They are comfortable in the power position.
They constitute the norm for management in the sense that it is what they do at
work that defines management. Moreover, they do not perceive themselves as
part of a gendered category as managers.

The manager’s working conditions are characterized by large areas
of responsibility. They are responsible for budget, staff, organizational
development and day-to-day operations. Despite this, managers in woman-
dominated operations are paid lower salaries than managers in both male-
dominated municipality activities and in the private sector.

How can it be that such highly qualified and challenging managerial practice
is not rewarded high status and high salaries? In the analysis a misogyny
discourse is identified which exists at the level of society and is passed on to
the organisations studied. The misogyny discourse contributes to devaluing
and making women’s work invisible. In parallel with misogyny, there is also
a discourse glorifying men. The glorification of men gives men in minority a
dominant status above the women in majority. Power relations are nevertheless
not only reproduced. The results show that the women managers apply both
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individual and collective resistance strategies to alter subordination. The
prevailing unequal conditions are thus both reproduced and challenged.
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