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Abstract

The Swedish National Rail Administration, Banverket, has the overarching
sector responsibility for Swedish railways, including a responsibility for
implementing and managing the government decision for an ecologically
sustainable development. In support of achieving ecologically sustainable
development and fulfilment of the national environmental objectives and
environmental legislation, Banverket initiated the implementation of an
Environmental Management System (EMS) in 1998. The overall aim of
this thesis is to examine the EMS applied at Banverket with regard to the
identification and monitoring of environmental aspects at the administrative
Railway Regions of Banverket. The analysis is based on a qualitative approach
comprising questionnaires, interviews, document analysis and participating
observations.

Areas for potential improvements are identified. A more stringent use of
the EMS is needed in the organisation. Furthermore, a link between activity,
aspect and impact when identifying environmental aspects would improve the
procedure. Like in other public organisations, the monitoring of environmental
aspects at Banverket is insufficient. Introducing indicators and integrating
different Government requirements for environmental monitoring into one
system, using EMS as a tool would make the system more effective. In the
thsesis a framework is proposed for the identification of environmental aspects
pertaining to operation and maintenance at Banverket. This framework
has an input–output perspective and provides a clear connection between
activity, aspect and impact. Furthermore, by establishing the framework on
a system used mainly for environmental performance evaluation, a better
connection between the identification and monitoring of aspects is created,
possibly improving both processes. The framework for the identifica-tion of
environmental aspects, as proposed in the thesis, could also be modified and
applied in other organisations.

A major conclusion of the study is that the EMS applied at Banverket,
in its present form, is not an effective environmental management tool for
achieving ecologically sustainable development within the rail sector. Adapted
methods for identification and monitoring of environmental aspects for public
organisations such as Banverket would facilitate the application of EMS and
increase its effectiveness as an environmental tool.
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