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 Over 48% of the Greek population has an income below the 
poverty line, while 16% of Greeks earn below the adequate living stand-
ards. Greece has the highest unemployment rate in the EU. There has 
been an increase of 25% in the number of homeless people. Educated 
people, once respected and honored, are now searching in the trash, to 
find food. 
 Households are unable to pay for electricity or water, and the 
number of people begging for money grows larger. Children faint in 
classrooms because of malnutrition. The economic catastrophe shows 
no signs of letting up, and the wealthy neglect the situation.   
The lack of true democratic leadership and political strategies have led 
to a significant rise in household poverty.
 Drastic cuts in public spending have led to the marginalization 
of the social strata that are most vulnerable. Considering the current 
situation, estimations, anticipations and prognoses on the develop-
ment of the situation are ambiguous. 

Greece: Austerity measures cut down livability

Central Athens today is the most populated and densest Greek mu-
nicipality, with a total of 655.780 permanent citizens (in 2011), and a 
density of 16.830 inhabitants per sq. km.
 It was until the end of the 2nd World War that in the city center 
of Athens there was an architectural harmony of neoclassicism and 
historical-ancient ruins. After that, it was the massive demolition of 
most of the 19th or early 20th century neoclassical buildings, and the 
construction in their place of high rise buildings, such as residences 
(the common block of flats with the identical floor plans and balco-
nies), and offices.
 Omonoia Square (Concord Square) is the oldest square in Ath-
ens and one of the most centrals in the city of Athens. It is situated in 
close proximity to the most important touristic attractions. Nowadays, 
Omonoia square features a station of train and metro, many numerous 
fast food places as well as hotels, a few offices and a large number of 
abandoned buildings that are forgotten in time. According to NTUA in 
the wider Omonoia area the number of abandoned buildings rised from 
100 (2008) to 127 in 2012. It is one of the areas that reflect the eco-
nomic crisis as well as the general crisis that Greece is going through. 
Immigrants, beggars, poverty, unmaintained buildings and decay sound 
the alarm of a situation to be encountered as soon as possible.

Omonoia Square: The Urban Decay
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 MINION was a shopping mall that bloomed in different times 
of Greece, both happy and tearful. It’s been 16 years now though that 
the building stands dark and abandoned as a symbol of the dark Greek 
times; as an expression of the decay that dominates the past years.
 Starting as a small roadside kiosk in the ‘50’s, Minion grew to 
a seven-story giant that catered to the dreams of a country recovering 
from the second World War and the civil war that immediately followed. 
By the late 1950’s, Minion had established itself. It has always been 
a very democratic building, with prices for all pockets, even offering 
shelter to the protesters against the dictatorship (1967-1974). After 
the restoration of the democracy in Greece, this imposing commercial 
center was ranked 11th in the list with the most contemporary Europe-
an shopping malls. 
 Bellboys sent tourists there for necessities, and a letter 
addressed simply to “MINION, Athens, Greece”, would find its destina-
tion with no trouble. People all over Greece were coming to visit this 
famous shopping mall, that featured accessibility facilities such as 
escalators. There people could find anything they could imagine: from 
razors to cars and trips! MINION employed approximately 1.000 employ-
ees. Each Christmas the upper floor was accessible to children of all 
ages, to purchase any kind of Christmas ornaments. 
 In the 19th of December 1980, a big fire left only the main 
structure of the building standing black and depressing. It was an 
anti-capitalist terrorist group that firebombed the store and gutted 
it. The building was restored but never faced the glory of the previous 
decades. In 1983, the Socialist government took control of Minion, 
swelling its work force and debt. It was the beginning of the end. Every 
year, the profits grew smaller, until it went bankrupt in 1998.
 I decided to visit the place by myself, since the current owner 
company wouldn’t give plans to me. What I found was beyond any ex-
pectation: a huge 7-story building was rising in front of me, with a very 
strong concrete structure and a very small atrium that was holding 
the daylight away from its core. Only  ¼ of the old MINION is standing, 
burned and ramshackle, seeming ready to collapse. The other ¾ is 
almost newly built. 
 According to the security guy, in 2004, during the fiscal bub-
ble, the owner company demolished the largest part of the landmark, 
and started to build an office building. The State requested a penalty 
for doing so, and in combination with the following bankruptcy of the 
company, the property was finally confiscated by the State. 
 The view from the flat roof was stunning! It has unobstructed 
views of the Athens city, the Lycavittos hill, the Acropolis, the Omonoia 
square, and the surrounding mountains. Luckily, I found a few plans on 
the floor that I used as a base for my project!

MINION: The Lost Glory



 The project has a dual purpose and the idea is very simple: on 
one hand the project has to include stores and other commercial space 
in order to attract the interest of the higher financial layers to invest 
their capital, which will attract the interest of society and its needs 
and will contribute to the redevelopment of the downtown Athens. 
On the other hand, the State will use this capital to provide quality, 
affordable housing for the homeless people. It will give these people 
the opportunity to have a job, engage in different activities, as well as 
chance for their reintegration into society. 
 The stores will reflect the old Athenian character, with the old 
taverns, local producers, craftsmen and retailers that are about to, or 
have already disappeared from the city center. It will hopefully encour-
age private developers to invest in the shops or even renovate the 
abandoned properties in the neighborhood, leading to a revitalization of 
the area. These actions will be completed with the collaboration and 
collectivity of all the tenants of the building. 
he volume subtraction has an immediate relation/connection with this 
idea. Like a “caring hand”, the building provides a shelter for these 
people, protecting them from the surrounding urban decay, the car 
pollution from the streets and the noise, by creating, at the same time, 
an open sunny and airy internal open-air space for all, reflecting the 
character of the old MINION, a place for socialization, not only for the 
tenants but also for the visitors of the different facilities. 
 A sun study both during winter and summer time has been held 
in order to provide the best lighting conditions. Thus, a connection 
to the pedestrian streets and the Omonoia square is also provided. 
A further connection to the urban fabric is suggested through this 
fragmentation of the initial volume. For this reason approximately 80% 
of the total remaining volume of the old MINION is being demolished. 
The traces of the old structure will be maintained in the ground level 
as a tribute. The burned ramshackle structure of the old MINION will be 
reinforced with metal beams and will support hydroponic cultivations 
on different levels, giving the chance to the residents or the people of 
the area to grow their own products.
 Traces of the old structure will be maintained on the ground 
floor as a memory of what used to stand there.
 The big volume is the Housing building with all the apartments 
and the other one is the Common building with common kitchens, 
rooms and showers.

The Project
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 In order to ease the goal of the project, keeping in mind throughout the 
whole process the existing political and financial situation of Greece, I had to 
come up with a time plan. This plan will enable the State to move along a number 
of steps that will allow it to succeed without spending any money. 

The Stages

Stage 1 (2015-2016)

- Competition ran by the State
-The construction companies subtract the 
volumes
- They maintain / support old MINION
- They finish parking spaces, ground floor 
stores, top floor café / bar, and roof garden
- They finish outer facades (wood) and exte-
rior apartments blind walls

Stage 2 (2016-2020)

- The companies run the business, until the 
amortization of the capital that they invest-
ed in Stage 1
- The future tenants are selected according 
to selection criteria
- Construction seminars are being held for 
the tenants in order to understand their 
rights and obligations, their possibilitites, 
the architectural rules and gain some tech-
nical skills 

Stage 3 (2019-2030)

- The State runs the property again
- New competition for materials
- The money from the store rents and the 
parking is being used for material purchase, 
for some plumbing, showers, washing ma-
chines and stoves
- The tenants start building under the 
supervision of the construction companies 
and volunteers
- The more the time, the more the rents 
and therefore more apartments are being 
completed
- The old MINION starts to be used as a 
place for hydroponic cultivations

Stage 4 (2030-...)

-Some tenants are reintegrated into society
-They have the choice to rent, buy, or leave 
the apartment
-Types A can be connected or used as stu-
dent apartments 
-The empty apartments can accomodate 
other people in need or be used as hotel 
rooms
-All the rooms have their own bathroom and 
kitchen
-The common rooms grow larger and change 
use. Sporting, medical or educational facili-
ties, small rehabilitation centre are some of 
the new uses that can be integrated in the 
common volume
-The façades change

Stage 5

- The same strategy is being applied to oth-
er abandoned buildings of the city center.
- Downtown Athens is being revitalized



 There are three types of apartments that are small and cheap 
to construct. Type A is intended for a person or a couple, and shares a 
toilet with another Type A. Type B is intended for single parent families 
with up to 2 children. Type C is intended for families with up to 4 chil-
dren. Type B and C have their own toilet. Influenced by the book Demo-
cratic Architecture by Ronald MacDonald, it was of huge importance to 
prioritize security and the possibility for tenants to make adjustments 
themselves. In order to have less space, innovative furniture is being 
used, such as folding beds that permit an alteration of the plan be-
tween day and night.
 The people can be instructed to build and maintain their own 
units. They in return can teach others. The idea is to develop a source 
of skilled construction workers rapidly. I tried to get away from ordinary 
Greek design techniques and perceptions. I tend to believe that the 
ultimate success will depend on how well I harness my freewheeling 
thoughts to the benefit of the people I serve. Therefore balconies are 
now inverted to the inside, so that they will be effectively used by the 
residents, not as outdoor storage rooms as it keeps happening now, 
but as a livable outdoor recreation space. Storage rooms exist in the 2 
basements, where sub payment parking places are also situated.

The Apartments: A place for all
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 “We architects also have a responsibility to do everything we can to create a more humane 
society. When there is want and suffering due to a lack of housing, we should apply our skills toward 
finding remedies. We may not have much say in the political decisions and financing policies that 
determine to a large extent whether or not homes actually get built, but we can exert professional 
leadership by showing what can be achieved.”

-Ronald MacDonald


