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EXECUTIVE SUMMARY 
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This paper examines a sustainability network in the context of a Consultant Company, a 

knowledge intensive business firm that is operating in Sweden, in the field of consultancy 

engineering. The study adopts a qualitative research approach: eighteen semi-structured 

interviews with nine sustainability coordinators and nine CEOs are conducted to identify how 

the previous sustainability network of the Consultant Company had been structured and to 

identify what type of new network structure is needed in order to set up a new sustainability 

network that will generate business potential for the Consultant Company. The paper draws 

on the literature of network theory and archival records of the Consultant Company. The 

objective of this research is twofold: (1) to understand what constitutes an effective (inter) 

organizational network consisting of independent organisations that fall under one firm; and 

(2) to develop a network structure that can support the sustainability network of the 

Consultant Company. This research concludes that this sustainability network can be 

improved by transforming the sustainability network into a business sustainability network 

and simultaneously use the network as an education tool to boost the sustainability knowledge 

of the company’s consultants to make them more confident. 
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1. Introduction 

In today’s fast changing and competitive market, integrating sustainability in corporate 

strategies is a strategic way in order to have a long-term sustainable business. The company 

that has been analyzed, and from now on will be referred as the Consultant Company, 

supports its clients to build a sustainable society; both from a direct and long-term 

perspective. Sustainability is the foundation of the company’s business. The Consultant 

Company operates in different areas and provides global sustainable solutions within the three 

known sustainability pillars (i.e. economic, environmental and social sustainability), such as 

developing more functional cities, improve and develop waste management systems and clean 

drinking water facilities, and efficient energy production and consumption. However, 

measuring how sustainability contributes to increased business potential is a complex issue. 

Therefore, the Consultant Company implemented a sustainability network with the aim to 

generate more business potential and to increase collaboration among the different business 

units within the company. 

The remainder of this section will further describe sustainability as a means for creating 

business opportunities. The second part demonstrates the problem statement of this study. The 

third paragraph presents the research question, followed by the scope and structure of the 

paper. 

1.1 Sustainability as a means for creating business 
Nowadays, integrating sustainability in corporate businesses and activities that meet the needs 

of the enterprise and its stakeholder is a long-term strategy in order to create value and 

increased business for a company (Wieland & Fitzgibbons, 2013). Creating business areas 

that are highly involved with sustainability can be a complex challenge. Often the Chief 

Executive Officers (CEOs) are the drivers of implementing sustainability and are responsible 

to manage the paradox of simultaneously improving social, environmental and economic 

value at the one hand, and financial performance, on the other. In order to influence the top 

management and operational level of an organization, a network can be implemented to 

function as a body that represents and informs all levels of the organization (Moliterno & 

Mahony, 2011).  
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An example of a network organization structure is illustrated in Fig. 1. As can be seen from 

the figure below, there are 7 different coordinators that are all interlinked with each other, and 

there is one central network member in the middle, in this case depicted as the Chief 

Sustainability Officer (CSO) of an organization. The lines in the figure illustrate the network 

ties among all the network members. A more in-depth explanation of theories will be given in 

the literature review section.  

 
 

 

 

 

 

 

 

 

 

 

 

Figure 1: Hypothetical Network 

This research investigates a Swedish consultant company. A single embedded case study has 

been conducted about Scandinavia’s leading company in terms of engineering consultancy. 

The concept of sustainability is developing in a rapid speed and in all areas the Consultant 

Company is active, there is an ongoing process to define, clarify and above all implement 

solutions related to sustainability. In 2011, a sustainability network was implemented within 

the Consultant Company in order to “Contribute to increased collaboration among the 

companies and the consultants, share knowledge and to increase business related to this 

area”, the CSO of the Consultant Company explains.  

In the beginning of 2015, a new network structure for the sustainability network had been 

developed with the aim to generate more business value and shared sustainability knowledge 

among the business units in the Consultant Company.  
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1.2 Problem Statement 
Nowadays, sustainability development and climate issues are highly prioritized on both the 

political and corporate agenda. From a long term-perspective, this offers business opportunity 

for the Consultant Company in terms of increased needs for services within their expertise 

field, e.g. requirements for efficient management of resources and adaptation to a changing 

climate. A growing insight about the advantages of integrating sustainability into their 

strategies is a requirement for the Consultant Company and to monitor their expertise in this 

field. Sustainable solutions contribute to effectiveness, lower costs and long-term benefits for 

their clients, as well as value to the brand and to motivate the employees. However, there is 

limited research done in how to measure sustainability effectiveness from a business 

perspective (Epstein & Buhovac, 2014).  

The Consultant Company has a leading role in developing and implementing solutions 

towards a more sustainable society and wants to remain this role within their industry. 

Therefore, a sustainability network was implemented with the objective to generate more 

business potential and increased knowledge sharing. In addition, the network was created to 

overcome the barriers regarding sustainability and to make the concept more concrete in 

terms of what sustainability means to the company. In other words, a “green team” was 

needed to get a clearer overview of the business units’ work related to sustainability. 

Due to the organizational structure of the Consultant Company with several business units 

that operates on their own and sometimes even competes with each other, a clear common 

goal and work approach for the network has been a challenging path. Moreover, since each 

business unit has its own way of prioritizing sustainability, communicating among the 

employees and give support to the appointed coordinator, the achievement of each 

Sustainability Coordinator (SC) varied. However, the progress and outcome from this 

network have been less successful than expected. The network faced different issues; not all 

the network members were actively involved, the network structure and network goal were 

unclear and the CSO could not always prioritize the network. Possible failures can result in 

problems for a network and its effectiveness, whereas it is important to study these challenges 

and give guidance and managing network effectiveness (Gösslings et al., 2007). The 

coordinator´s role has been very much depending on the person’s own willing and 

commitment regarding the task. Therefore, a new structure of the sustainability etwork has 

been implemented with the main aim to increase business potential to the Consultant 

Company. The new network will from now on be called the Sustainability Network 2015. A 

more detailed description of the Consultant Company and the old and new sustainability 

network will be demonstrated in section two.  
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1.3 Research Question and sub questions 
Based on the assumption that by improving the sustainability network, the Consultant 

Company could benefit from increased business, the predominantly set out research question 

is:    

 
• How can the sustainability network of the Consultant Company be improved? 

 

In order to answer the above stated research question, the following sub questions have been 

formulated: 

• How can the sustainability network increase business potential for the Consultant Company 

according to the CEOs and Sustainability Coordinators? 

o How can this network serve to enhance collaboration among the twelve business 

units? 

• How should the sustainability network 2015 be structured? 

o Which roles and responsibilities should be involved in this network?  

o How can the outcome of the network be effectively measured?  

 

• How can the sustainability network 2015 efficiently facilitate the dissemination of 

sustainability knowledge within each business unit?  

o Which communication channels should be used? 

Moreover, this research examines how the sustainability network can generate increased 

business potential to the company and how to efficiently share knowledge within the 

organization. The recommendations will be based on qualitative interviews, scientific 

literature and company records.  

1.4 Research Scope 
 
Limited research has been done in how to combine sustainability with increased business by 

including the three sustainability pillars; economic, environmental and social sustainability. 

Nowadays, most business organizations view knowledge as their most valuable and strategic 

resource. In order for businesses to retain their competitive advantage they explicitly must 

manage their intellectual resources and capabilities (Choo & Bontis, 2002). By observing a 

case company that struggled to reach its primarily goal for the implemented network, the 

investigation aims to look further into how the new structure of the network can enhance the 

business potential and knowledge sharing within the Consultant Company and the twelve 

business units. Due to the development process of the new structure that begun in early 2015; 

the initial phase will be the main focus area of this study. Moreover, network effectiveness 
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and communication will be further investigated in order to provide recommendations for how 

the network can be improved.  The scope of this study is limited by the following parameters:  

 

In Scope 

• How the sustainability network organization can increase its function and utility for the 

Consultant Company 

• How the network can enhance increased business related to sustainability and knowledge 

sharing 

• How the structure of the network can be improved 

 

Out Scope 

• Not compare or measure the outcome of the Sustainability Network 2015 with the previous one 

• Not focus on the whole implementation and monitoring and reviewing phase, only focus on 

initial phase  

• No benchmarking with other similar networks  

• No focus on sustainability strategy development and implementation  

• No focus on the implementation phase of the network  
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1.5 Structure of the paper  
The remainder of the paper is structured as follows. First, a background of the case study will 

be presented, describing the organization structure of the Consultant Company and of the old 

and new sustainability network. In Section three an extensive literature review will be 

presented, analyzing the most relevant network theories. In the fourth section, the research 

methodology will be explained, including all the three types of data collection that have been 

used. In section five the interview results will be discussed and compared to existing 

literature, also recommendations for the network will be shown. Finally, section six provides 

the conclusion, reflection and prospect for future research. The outline of this research is also 

illustrated in Fig. 2.  

 

            Figure 2: Research Outline 
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2. Background Case Study – The Consultant Company and 

the sustainability network  
This section captures the background information about the case company. A more detailed 

description about the previous and the new sustainability network will also be presented, as 

well as the organizational structure of the Consultant Company. First, a description will be 

given of the type of company that has been analyzed, namely a knowledge-intensive business 

service. Second, a more detailed description of the sustainability network will be given.  

2.1 Knowledge-Intensive Business Services 
The Consultant Company as one of the largest players in the consultancy-engineering realm 

can be described as a knowledge intensive service company. These kinds of companies are in 

the literature often referred to as knowledge intensive business services (KIBS); firms that 

supply knowledge or use knowledge to support their clients’ own knowledge generation and 

knowledge processing activities (Miles et al., 1995; Muller & Zenker, 2001; Miles, 2005). 

Another description given by Bao & Toivonen (2014) explain that KIBS are expert 

companies that provide design and consultancy to other companies and organizations, 

offering solution to both technological (e.g. engineering and ICT) and managerial (e.g. legal 

and finance) issues (Miles, 2005). These types of companies rely heavily on professional 

knowledge to supply intermediate products and services that are knowledge based (den 

Hertog, 2000). 

According to Muller & Doloreux (2009) the value of KIBS firms lies in their capacity to offer 

tailored services to face their clients’ needs concerning access to technical, commercial or 

scientific knowledge, in case of the Consultant Company this will primarily concern technical 

knowledge and business oriented knowledge on a secondary base. 

2.2 The Consultant Company  
For this research, a multidisciplinary knowledge intense business service company will be 

observed, called the Consultant Company. The Consultant Company has offices in Sweden, 

Norway, Finland and Central Europe. They are operational in more than 80 countries 

worldwide, with projects that contribute to the creation of a more sustainable society. Their 

vision and mission is to become the most respected Knowledge Company within its field and 

to contribute to sustainability development. The need for long-term sustainable development 

receives increasing attention; areas within this field such as, climate change, energy supply 

and environment are areas that the company works with. The company has a broad expertise 

in this field and provides sustainability services and solutions for clients around the world. 

Moreover, the company’s ability to understand the interaction between components like 



   8 

water, energy and waste enables them to achieve more self-sufficient and cost-effective 

solutions. Thus, sustainable development is the foundation of their business services. The 

company strives to always take responsibility regarding environmental and social impacts 

into consideration.  

The Consultant Company, a knowledge-intensive firm, specialized in knowledge assessment 

and evaluation, and professional consultancy services, is a type of firm that has been hardly 

discussed in the literature, especially in combination with sustainability practices and the 

diffusion of this within the firm. Measuring the sustainability impact of KIBS is a far more 

complex task compared to production companies that produce a tangible product or service, 

instead of an intangible service that is often the end product of knowledge intensive firms. 

In industries were scientific or technological progress is developing rapidly and the sources of 

knowledge are widely dispersed, no single firm has the ability to possess all the necessary 

skills to stay on top of all areas of progress and bring significant innovations to the market 

(Powell & Grodal, 2005; Hagedoorn & Duyster, 2002). In such settings for firms, networks 

can become the locus of innovation, as the generation of knowledge is crucial to improving 

the firm’s competitive position in the market (Powell & Grodal, 2005).  

2.3 An overview of the organizational structure 
The Consultant Company that falls under the Sweden Group will be the main focus of this 

study. The Consultant Company has twelve business units (BUs) that operate as independent 

companies and each business unit structures its own organization and chooses its own CEO, 

top management and group managers. The business units have geographically dispersed 

offices within whole Sweden; the company has four main departments in the larger cities of 

Sweden, with the head quarter based in Stockholm.  The business units are measured by their 

performance and they set their own strategies and goals, yet the common components in the 

business model are to be a decentralized and a client-driven organization. The business units 

work with integrated solutions, which are considered as strength, however there is a lack of 

cross selling and collaboration among the business units, which is a challenge that they are 

facing today. Since 2015, the business units are divided into three business segments in order 

to define the market more clearly. Each business segment represents four business units. The 

objective of having the three segments is to encourage cross selling and collaboration among 

the business units. For each segment one segment leader will be appointed. However, these 

roles have not been fulfilled until now.  
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The Consultant Company’s structure is illustrated in Fig. 3. The top management of the 

Consultant Company is represented in the dark blue square box; below the top management 

the supporting staff of the top managers is displayed. At the bottom the twelve business units 

are shown. The segments are not depicted in this figure, since the Consultant Company has 

chosen not to display the segments within their organizational structure, since the segments 

will not change the organization’s structure, the segments will mainly contribute to increased 

and shared business for the Consultant Company. 

 
Figure 3: Organization structure of the Consultant Company 

2.4 The Sustainability Network  
The motive to set up a sustainability network was from the beginning to understand the 

concept of sustainability and to make it more concrete from all three perspectives; 

economical, environmental and social sustainability. Moreover, the network aimed to reach a 

joint solution for all business units, as well as to gain a clearer understanding of the work 

within the different business units regarding the concept. 

The sustainability network is part of the Consultant Company, led by the CSO and includes 

twelve coordinators that represent each business unit. The aim with the network is to develop 

business where sustainability is the major component, the networks acts as a consultative 

body to the board of the Consultant Company.  

The network should contribute in knowledge sharing and collaboration regarding 

sustainability work among the business units. The network aims to contribute to cross selling 

within, and among the business units. Moreover, the network has regularly online meetings 

six times per year and workshops twice a year where they come together in person. The CEO 

of each business unit is responsible to appoint a suitable coordinator with the right knowledge 

and commitment regarding sustainability  

The most important pitfalls of the previous sustainability network have been discussed with 

nine CEOs and nine Sustainability Coordinators during the interview sessions. Also, a 

preliminary interview with the CSO pointed out the some of the failures within the previous 

network. The following two paragraphs will describe the difference between the old 

sustainability network and the new sustainability network.  
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2.5 The Previous Sustainability Network 
In 2011 the sustainability network was created. The CSO of the Consultant Company was 

assigned to lead and facilitate the network and the CEO of each business unit appointed one 

Sustainability Coordinator. The Sustainability Coordinator role requires by that time 20 % of 

the total work hours and includes communicating about the network tasks within its own 

business unit in order to facilitate and share knowledge to the employees and to integrate 

sustainability in their operational work.  

Below the main goal and sub goals of the previous network are stated: 

 

The main purpose of the network was to define:  

• What is sustainability for the Consultant Company?  

With the sub goals:  

• To facilitate knowledge  

• Share knowledge and ideas among the business units  

 

Sustainability was on the network agenda and activities were defined and to some extent 

executed. However, there were no clear goals stated in the previous network. The aim was to 

select coordinators for the network who were seen as key persons with strong commitment 

regarding sustainability, with the ability to share their knowledge among the network 

coordinators and to communicate this knowledge within their own business unit. However, 

some of the appointed tasks were not feasible for all coordinators. Some found the task too 

challenging due to time constraints. While some of the business units had successfully 

integrated sustainability in their business, others were still struggling, which was measured by 

the internal tool called the “Barometer”. The Barometer functions as a questionnaire 

measurement tool in order to gain the sustainability view among all the employees of the 

Consultant Company. An increasing demand to coach more employees on the operational 

level was demanded since the network did not manage to help the personnel on the operation 

level fully. Nor did the network contribute to knowledge sharing. Due to each business unit’s 

individual way of performing and the variation of support from the top managers, led to 

significant differences regarding the integrating of sustainability among all the business units. 

Therefore, a new structure of the sustainability network with focus on the three business 

segments was implemented. The structure of the new network organization and the 

communication channels and tools has not yet been decided.  
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The structure of the previous network organization is depicted in the Fig. 4. The figure shows 

that there are twelve Sustainability Coordinators of each business unit that are all connected 

with each other and the CSO.  

 
Figure 4: The structure of the previous Sustainability Network 

2.6 The Sustainability Network 2015 
The most obvious structural organizational change within the new sustainability network 

2015 is the three segment leaders that are included. As described before, the Consultant 

Company has been divided into three different segments, whereas each segment represents 

four business units.  

The sustainability network 2015 will get three segment leaders. The segment leaders will 

devote 50 % of their total work to this role. The Consultant Company expects that the 

segment leaders will have an operative role, focusing on meeting clients and to act as the 

representatives of the Consultant Company. They will have a monthly meeting where topics 

like trends and potential business opportunities are discussed together with the top 

management of the company.  

Also, a project manager will be included in the new sustainability network, in order to 

facilitate network activities such as coordinating meetings and create the agenda as well as 

taking a more supportive role for both coordinators and segment leaders. The twelve 

coordinators will only have 10 % (instead of previously 20 %) of their total work hours 

devoted and will act more like “thinkers” whereas the segment leaders will operate externally 

and communicate direct to the CSO.  Moreover, the new sustainability network will be 

working more agile and will coach and educate the consultants on the operational level about 

sustainability. The goal is to achieve fast interactions with market, clients and trends. A 

hypothetical structure of the new network is depicted in Fig. 5. One should keep in mind that 

the twelve Sustainability Coordinators are geographically dispersed and are not all positioned 

in the same location. As can be seen in Fig. 5 there are dotted lines and bold lines, the dotted 

lines indicate weaker relationships as the bold lines represent stronger relationships. The lines 

between the segment leaders and the Sustainability Coordinators are dotted, which implies 
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that it is expected that there will be no strong connections among them. On the other hand, it 

is expected that all the network members will have a strong relationship with the CSO.  

 

 
Figure 5: A hypothetical structure of the Sustainability Network 2015 

A potential risk with setting up a sustainability network is that the employees of the 

operational level can get reluctant towards sustainability since they may rely too much on the 

Sustainability Coordinators and segment leaders. However, all employees should be involved 

in sustainability, have confidence and knowledge when meeting clients, the CSO explains. 

How to measure the network outcome is not yet clear. The sustainability agenda will involve 

the improvements of the interaction between the business units and enhanced cross selling, 

and sustainability should be the catalyst. The following section will provide deeper 

knowledge of network theories and how to measure the outcome of networks.  
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3. Literature review  
This chapter will describe and evaluate the existing body of knowledge of network theory. 

This section has been divided into 3 main paragraphs. First, a review of the key premises of 

network theory is introduced, including network typology and embeddedness, network 

governance, the levels of network analysis and network effectiveness. The second paragraph 

describes the communication features of networks, including sub-paragraphs about steering 

networks and knowledge transfer. The final paragraph demonstrates the link between 

sustainable business practices and the diffusion of it within KIBS.  

3.1 Review of network literature 

3.1.1 Network theory 

The core concept of network theory is the social network. A social network includes a finite 

set or sets of actors (often described as nodes in the literature) - discrete individual, corporate 

or collective social units - and the relation or relations among them (Tate et al., 2013). In 

order to clarify a network, the boundaries and all the involved actors need to be explored and 

described. A general definition of a network is stated by O’Toole (1997, p.45) as: “Networks 

are structures of interdependence involving multiple organizations or parts thereof, where 

one unit is not merely the formal subordinate of the others in some larger hierarchical 

arrangement”. In addition, O’Toole (1997) demonstrates the different ties that glue networks 

together, these could include: authority bonds, exchange relations, and coalitions that are 

based on common interest.  

One can differentiate networks with respects to their duration and stability, as well as whether 

they are created to accomplish a specific task or if they have been evolved out of pre-existing 

bonds of association (Powell & Grodal, 2005).  In addition, networks can vary from short-

term projects to long-term relationships, and the different durational network dimensions have 

important implication for the type of network governance (Powell & Grodal, 2005).  

3.1.2 Network typology and network embeddedness 

Powell & Grodal (2005) differentiate four key types of networks based on temporal stability 

and forms of governance: 

1. Informal networks (built on shared experience) 

2. Project networks (short-term creations to accomplish a specific task) 

3. Regional networks (where spatial proximity helps sustain a common community) 

4. Business networks (goal-oriented, strategic alliances between two parties)  

One should keep in mind that the aforementioned four types of networks do not represent 

fixed categories; rather they may overlap and interconnect with each other.  
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Tate et al. (2013) identify two types of embeddedness: structural and relational. The first 

refers to the presence or absence of network ties between actors, including other structural 

features like cohesion, centrality and hierarchy (Moran, 2005). The latter is defined as: 

“personal relationships people have developed with each other through a history of 

interactions” (Nahapiet & Ghoshal, 1998 p.244). Fig. 6 depicts a network typology that is 

adopted from Powell & Grodal (2005); the horizontal axis in the figure represents the degree 

of purposiveness, ranging from informal to formal (i.e. contractual) networks. Moreover, the 

vertical axis displays the extent of embeddedness, varying from open, fluid groups to dense 

connections among a fairly closed group within a network. The lower left cell in Fig. 6 

represents informal networks, being for instance a scientific invisible collaboration that could 

arise from shared experience, common interest or common problems, other examples could 

include other forms of research collaboration and information sharing (Powell & Grodal, 

2005). The dotted lines in this cell indicate that the ties among the actors are weak. The upper 

left cell illustrates a primordial network that is characterized by its strong ties (see the bold 

lines); these types of networks are often characterized by its continuous participation and 

common social identity. Powell & Grodal (2005) explain that primordial networks are often 

found in professional networks, ethnic communities and industrial districts.  

 
Figure 6: Network Typology. Adopted from: Powell & Grodal, 2005 
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The supply chain, shown in the right upper cell, is a network wherein membership is often 

restricted and is mostly governed by a lead firm; this type of network can become a form of 

social identification over time. The strategic network, in lower right cell, is the most goal 

oriented and instrumental type of network. 

Tate et al. (2013) state that how closer the ties between organizations, the increased inter-

organizational embeddedness. Fig. 7 illustrates two hypothetical types of networks, the circles 

with the letters depict the network members (i.e. actors), and the lines that are connecting 

them are the relationship ties among the network members, the thicker the lines the stronger 

the relational embeddedness. The left network, network 1, depicts a highly dense network 

configuration (i.e. a strong relational embeddedness). The different letters represent the 

network members. As can be seen from network 1, network members A, D and E have central 

roles since they have ties with several network members; actor A is the main central network 

member, and network members D and E also have a central role to some extent; D has a 

central role for network members H and I and E has a central role for network members F and 

G. Network 2 depicts a network with low density and low embeddedness, where almost all 

information has to go exclusively through actor N (Tate et al., 2013). Moreover, network 2 

shows more dotted lines compared to network 1, which indicates that there the frequency of 

weaker relationships among the network members is higher compared to network 1.  

 
Figure 7: Illustration of two hypothetical networks. Adopted from: Ahuja, 2000 

3.1.3 Network governance  

Over the last decade there has been paid considerable attention to network theories and in 

particular to network forms of governance, it has been mainly described as a mechanism for 

encouraging collaboration, enhancing organizational and client-level outcomes and the 

building of community capacity (Kenis & Provan, 2009). Especially the beneficial outcomes 
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of networks were highlighted, but after a period of only identifying the positive outcomes of 

networks, questions have arisen in the literature as to whether and under what conditions 

networks are actually performing at a level that justifies the cost of collaboration (Kenis & 

Provan, 2009).  

Two common types of networks described in the literature are inter-organizational networks 

and whole networks. Inter-organizational networks are a means by which organizations can 

pool or exchange resources and to jointly develop new skills and ideas (Powell & Grodal, 

2005). Raab & Kenis (2009, p. 198) describe whole networks as: “consciously created groups 

of three or more autonomous but independent organizations that strive to achieve a common 

goal and jointly produce an output”. Fig. 8 depicts three different governance forms of 

networks. On the left there is the self-governed network that only consists of strong 

relationships and that also maintains strong relationships with actors outside the network. 

Self-governed networks don’t have a strong leader or network facilitator; often the network 

governance is shared among all the network members.  

The Lead Organization network contains both stronger and weaker relationships, there is one 

lead organisation that maintains strong relationships with all the network members that are 

collectively involved in network governance, and the relations among the network members 

can be either weak or strong. This lead organisation can also represent one network leader 

that is often the one that decides on the major network activities.  

The Network Administrative Organization governance form, has one central network 

administrative organization that also has strong relationships with all the network members, 

the relations among the network members are all weaker. However, the network 

administrative organization functions mainly as a network facilitator instead of a body that 

leads the network or decides upon network activities. 

 
Figure 8: Three Governance Forms of Whole Networks. Adopted from: Kenis & Provan, 2009 
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3.1.4 The level of analysis in networks 

As described before networks consist of actors that can represent entities at various levels of 

collectivity, such as persons, firms, countries and etc. (Borgatti & Li, 2009). Tate et al. (2013) 

describe three levels of analysis that can exist in network research: 

• Individual actors 

• Organizational level 

• Network level 

The level of individual actors assesses mainly the behaviours and activities from the 

perspective from one single person (Tate et al. 2013). The organizational level focuses on the 

interaction among and between organisations (Contractor et al., 2006), this type of analysis is 

appropriate for examining relationships among organisations. A study by Koka et al. (2006) 

has shown how interfirm networks evolved based on external environmental changes, this 

type of study falls under the organizational level. Studies at the network level are very limited 

due to their complexity and due to issues of defining the boundaries of the specific network.  

3.1.5 Network effectiveness  

The effectiveness of network can be defined from different perspectives. Provan & Sebastian 

(1998, p.4) define the effectiveness of networks as follows: “The attainment of positive 

network-level outcomes that could not normally be achieved by individual organizational 

participants acting independently”. Another definition is stated by Turrini et al. (2010, 

p.529): “Network effectiveness refers to the effects, outcome, impacts and benefits that are 

produced by a network as a whole and that can accrue to more than just the single member 

organizations in terms of network level performance, increasing efficiency, client satisfaction, 

increased legitimacy, resource acquisition, and reduced costs”.  

Studies that involved inter-firm networks have lacked interest in measuring the effectiveness 

of these networks, since outcomes can easily be attributed to the activities of these individual 

organizations (Provan & Milward, 1995).  

Obviously networks can also fail, a study by Human & Provan (2000) state that the 

sustainability of network is often dependent on both internal as external legitimacy and the 

degree of support in the early stage of the network. The study concluded that formally 

constructed network is more likely to fail compared to networks that emerge out of previous 

relationships.  

Communication serves as one important pillar in terms of achieving network efficiency, this 

will be discussed in the next paragraph.  

3. 2 Communication within Networks 
Granovetter (1983) argues that networks function as an important tool to diffuse ideas and 

practices among the different actors within a network. When managing and working in an 
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organization that is structured as a network, it should include communication between people, 

groups, units, other organisations and variations of these kinds of entities (Brandley, 2007). A 

network organization can be presented as a counter-model to the bureaucratic organization 

and one that would increase the flexibility or adaptive capacity of organizations (Oberg & 

Walgenbach, 2008). In order to increase flexibility and adaptability, a network organization 

emphasizes the free communication flows and shared access to information and knowledge 

flows.  

A network organization is considered to be a group of linked experts operating as a team, thus 

those persons involved are not particularly seen as pure specialists (Oberg & Walgenbach, 

2008). In order to efficiently share knowledge and carry out activities, there should be a 

strong organizational culture with shared norms and values where informality is said to 

increase the ability and capacity of the organization (Oberg & Walgenbach, 2008). According 

to Kurland (2011), who wrote an article about a sustainability network that was set up in a 

Californian university, communication is key for building a sustainability network, by 

bringing several sustainability leaders together, putting them in the same room, to share ideas 

and to develop strategies and to strengthen ties. 

3.2.1 Steering Networks 

According to many authors, a committed strong leadership is a key factor in order to 

strengthen networks and to lead them towards their goals (Hageman et al. 1998; Lasker et al. 

2001; Shortell et al. 2002; Weiss et al. 2002; Conrad et al. 2003; Turrini et al. 2009). The first 

steps that need to be considered for steering a network are to establish clear mission 

statements and to develop focused strategies and to create interventions for the network and 

for the organization in which they are operational (Mitchell et al. 2002; Conrad et al. 2003; 

Turrini et al. 2009). Besides the aforementioned actions, Turrini et al. (2009) propose three 

different classes of abilities that are critical in steering a network successfully: 

1. The first relates to decision-making processes and styles, in order to pursue the final network 

goals, managers should not only focus on the efforts people within the network need to do, but 

they should pay attention to ethics, trying to be impartial and to avoid behaviour that can seem 

to be collusive (Agranoff & McGuire, 2001).  

2. Agranoff & McGuire (2001) state that ‘activating’ is the second imperative for leaders that are 

involved in a network, which include selecting the appropriate actors and resources that are 

needed for the network, getting the skills, knowledge and resources of others and gaining the 

trust and building consensus.  

3. The final class explains that network leadership is fed by the ability to reposition the network 

goals according to changes that appear in the external environment (Shortell et al., 2002).  
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3.2.2 Knowledge transfer  

Powell & Grodal (2005) state that the role of knowledge transfer is central to the innovation 

process; they identify two different aspects of the knowledge-transfer process that both 

influence innovation from a different perspective. The first, is an explanation of the exchange 

of knowledge through networks that emphasize the importance of complementary assets, e.g. 

if organization A is good in producing a specific unit and organization B is capable of using 

that unit to produce another good, they collaborate in a joint production in which their 

capabilities reinforce one another (Powell & Grodal, 2005). Another form of knowledge 

sharing arises when existing information within a network is recombined in novel ways 

(Powell & Grodal, 2005). Both forms of knowledge sharing depend on the successfulness of 

exchanging ideas.  

In order to align with today’s highly competitive environment, knowledge sharing is critical 

to a firm´s success (Grant, 1996); in addition, an effective knowledge-intensive teamwork can 

contribute to firm competitiveness and survival (Jackson et al., 2003).  By effectively 

encouraging employees to share useful knowledge across the organization the firm´s 

competitive advantages can be sustained or even increased. Also, knowledge sharing among 

team members is essential in maintaining high levels of groups (Grant, 1996).  

The primary goal for knowledge intensive firms is to create and develop new and innovative 

services or products, this can be achieved by team activities such as knowledge sharing and 

knowledge acquisition, hereby employees are able to help the firm in developing the core 

resources and capabilities that are required to acquire a competitive advantage (Chung & 

Jackson, 2013; Jackson et al., 2006). Moreover, the common goal of these firms is to develop 

and create innovative services. The team performance is dependent on the degree of 

information and knowledge sharing both internally within the team as externally (Chung & 

Jackson, 2012). This is mainly based on strong ties and collaboration among the team 

members that support knowledge sharing and which contribute to (personal) motivation and 

effectiveness of the executed tasks (Chung & Jackson, 2012). 

3.3 Research gap; sustainable business practices and diffusion within 

KIBS  
Over the past several years, many firms have recognized the importance of sustainability and 

have developed their own sets of tools for measuring and tracking it (Cohen et al., 2014). In 

addition, Cohen et al. (2014) stated that the ability to accurately measure sustainability is 

crucial to achieve sustainable development goals at every level of the organization. According 

to Lawler & Worley (2001) sustainable effectiveness represents top performance in 

economic, social and environmental terms. However, the term sustainability means different 

things depending on whom you ask.  
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Among the few studies that have dealt with a similar sustainability network such as the one of 

the Consultant Company, Kurland’s (2011) research about a sustainability network within a 

Californian university act to some extent as a benchmark for this study. This study highlights 

that successful sustainability programs should have a strong interpersonal network of key 

players who continuously and systematically think about actions and impacts and have 

realized outcomes as critical to the survival of the organisation (and planet).  

Though several studies have indicated the increasing and inevitable interest of sustainability 

within KIBS, nevertheless there is a scarcity of studies, which have studied the combination 

of having an inter-organizational sustainability network that could improve the company’s 

business potential. To conclude, based on the conducted literature review, it can be stated that 

there has been very little work devoted to understanding and assessing sustainability networks 

within knowledge-intensive firms. A review of the aforementioned literature and the semi-

structured interviews that will be conducted for this research, provide an opportunity to 

discuss this literature gap and to develop managerial recommendations.  
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4. Research Methodology 
This research has adopted a triangulation methodology, wherein three types of data have been 

collected: company records, research literature and semi-structured interviews. In this section, 

an elaboration is provided on the choice of research paradigm, research rationale and a further 

explanation of the single case study that is conducted in this study. The last paragraphs 

explain the data triangulation methodology, followed by data validity and reliability, ethical 

considerations and lastly the limitations of the used methodology.  

4.1 Research Paradigms 
A research paradigm forms the philosophical framework that guides the reader in the way the 

scientific research is conducted. For centuries there was only one research paradigm retrieved 

from one source, nowadays we refer to that as: natural sciences. This paradigm was based on 

positivism, which has it roots in the philosophy that is known as realism (Collis & Hussey, 

2013). The alternative to positivism is currently known as interpretivism; this research 

paradigm is based on idealism, and has been merely used by social scientists. According to 

the definition given by Collis & Hussey (2013, p.57) “Interpretivism is a paradigm that 

emerged in response to criticisms of positivism. It rests on the assumption that social reality 

is in our minds, and is subjective and multiple”. Positivism and interpretivism can be 

observed as two extremities of a continuous line of paradigms (Collis & Hussey, 2013). 

Interpretivism tends to the use of small samples, having a natural location, often concerned 

with generating theories, produces subjective and qualitative data, produce finding with low 

reliability but high validity (Collis & Hussey, 2013).  

4.1.1 Choice of Paradigm 

Based on the aforementioned definitions and characteristics presented for both paradigms, an 

appropriate paradigm will be chosen. The aim of this research is to gain a better 

understanding of network theory in the field on KIBS and to develop a sustainability network 

framework for the Consultant Company. Due to time limitations and resources it is not 

feasible to approach this research from a positivist point of view. Only, a small sample of 

interviews can be conducted and the phenomena studied in this research tend to be more 

subjective than objective.  

Therefore, from a philosophical level, this research’s basic beliefs tend more to interpretivism 

than positivism. This is evident from the social and technical level of the research that will be 

conducted. The first explains the guidelines how the researcher is conducting the work, and 

the latter is used to demonstrate the methods which ideally should be adopted when 
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conducting research (Collis & Hussey, 2013). Both these levels will be explained in the next 

paragraph.  

4.2 Research Rationale  
There has been limited research done on knowledge intensive companies and the way they 

share sustainability knowledge and how they increase business with it. The Consultant 

Company will be used as a single case study in this research and through analyzing existing 

literature, company records and conducting eighteen semi-structured interviews, 

recommendations will be given how the Consultant Company could improve its sustainability 

network.  

4.2.1 Exploratory case study 

A case study is commonly referred as an exploratory research strategy (Yin, 2003). This 

research strategy is appropriate when the aim is to develop relevant hypothesises or 

recommendations that enables further research regarding the topic (Yin, 2003). They are also 

commonly applied among company, department, regions etc., in order to find out what 

motivates them to increase their productivity (Collis & Hussey, 2009). However, Yin (2003) 

claims that a case study likewise is appropriate for the explanatory and descriptive phase. The 

clarification between the strategies is not always sharp. One must therefore be aware of the 

similarities of the strategies as well as the differences in order to choose the most appropriate 

research strategy. When including How and Why in a research question, an explanatory 

strategy is more likely to be applicable. Such questions need to be traced over time, for 

example studying a process in a company, in order to enable a research finding. A descriptive 

case study is appropriate when the attempt is to study an event and describe or measure the 

outcome from it.  

For this research, an exploratory strategy is most applicable. The study intends to provide a 

better understanding of an existing problem and provides recommendations that will enable 

further research. Brown (2006, p. 43) explains the strategy: “Exploratory research tends to 

tackle new problems on which little or no previous research has been done”, which can be 

referred to the aim of this study.   

4.3 An embedded single-case design  
Case studies are the preferred strategy when ‘how’ or ‘why’ questions are being posed, when 

the investigator has little control over events, and when the focus is on a contemporary 

phenomenon with some real-life context (Yin, 2003). However, analyzing multiple cases 

likely create more robust and testable theory in contrast with studies that only analyze a single 

case study, mostly recommended is to analyze at 4 to 10 different cases (Yin, 2003). On the 

other hand, Dyer & Wilkins (1991) claim that single case studies enable the researcher(s) to 
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capture in much more detail the context in which the particular phenomenon occurs. 

Moreover, we have chosen to conduct a case study, because this kind of method allows 

investigators to retain the holistic and meaningful characteristics of real-life events, such as 

organizational managerial processes (Yin, 2003). The case study within this research, a 

sustainability network within a large engineering consultancy company, is a unique case, 

because this kind of network has not been observed in other similar KIBS. The rationale for 

doing only one single case study in this research is due to the uniqueness of this particular 

network. Single case studies require careful investigation in order to minimize the chances of 

misinterpretation (Yin, 2003), it is therefore essential to become totally familiar with the case 

study material (Collis & Hussey, 2013). 

This single case study is about one organization (i.e. the main unit), however this organization 

consists out of twelve independent business units that should be observed as twelve 

embedded subunits within the case study. Embedded case studies can also have their pitfalls 

that need to be considered when doing the research, e.g. when the case study focuses only on 

the sub unit and fails to return to the overall part of the case study (Yin, 2003). Moreover, the 

research focus of the case study should be kept in mind all the time and one should be aware 

that the original research topic is not becoming context instead of the target of the study.  

The analysis of this case study involves the twelve business units of the Consultant Company. 

They operate as own corporate businesses and are measured by their performance. The 

Consultant Company has common components in their business model, but other from that 

the business units set their own strategies, activities and focus areas in order to grow and 

increase their business. The business units include a CEO, top managers, group managers and 

consultants at the operational level. Moreover, a Sustainability Coordinator has been 

appointed to represent their business unit in the sustainability network.  

4.4 Data Triangulation: using multiple sources of data 
Integrating multiple sources of data can reduce bias in data sources, methods and 

investigators and it can increase the validity and reliability of the results compared to using 

only one single method approach (Jick, 1979). The analysis will be based on both theory from 

primary and secondary sources and collected data in order to gain strong reliability upon this 

research. The three types of data are theoretical documentation, company records and semi-

structured interviews. Each one of them will be further explained in the following three sub 

paragraphs.  

4.4.1 Theoretical documentation 

In addition to primary data collection, a literature review has been conducted in order to 

collect scientific data. First, the scope of the research was defined followed by key words 
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relevant to the research question, sub questions and scope of study, the following key word 

were used: network theory, network efficiency, network structures, network governance, 

sustainability networks and network organizations. The aim was to use high-quality sources 

and to prioritize the most recent publications that are available followed by searching back in 

time (Collis & Hussey, 2009). All sources used, are stated in the reference list, and are 

divided into scientific literature and web sources.   

4.4.2 Company records 

Besides the literature review, documentation from the Consultant Company´s Intranet (the 

Consultant Company´s internally resource platform) has also been used as secondary data. 

Moreover, documentation such as emails, meeting minutes, formal assessments and company 

reports have been used in order to provide background information regarding the case 

company and the sustainability network. The most relevant company information has been 

presented in the background case study section of this paper.   

4.4.3 Semi-structured interviews 

The case study that is used for this research will collect its data by conducting semi-structured 

interviews, which will be the primary data-gathering instrument for the research. A semi-

structured interview allows for high quality data due to the freedom of asking follow up 

questions (Collis & Hussey, 2009). The approach exists of an interviewer and respondents 

that are engaged in the process. The interviews have been conducted with key persons 

involved in the previous and the new sustainability network, referred as Sustainability 

Coordinators. Also, nine CEOs from different business units have been interviewed. 

Moreover, a preliminary interview has been conducted with the CSO of the Consultant 

Company.  

A semi-structured interview uses a set of prepared questions that act as a guide for the 

interviewer. Conducting semi-structured interviews allows and encourages the researcher to 

ask additional questions about the researched topic. The questions have been carefully 

designed to provide relevant information in order to cover the purpose of the research. There 

are six major questions followed by sub-questions in order to gain further understanding. 

Eighteen interviews have been conducted in total. Each interview lasted between 30-45 

minutes and took place either face to face, over phone or via Lync (i.e. similar to a Skype 

meeting). The interview questions have been sent out in advance to the respondents in order 

to inform them about the process and enable them to be well prepared (the interview 

questions are included in Appendix A). During the interviews, one of the interviewers did the 

verbal interview while the other person was transcribing the interview.  

First, a preliminary interview was done with the CSO and leader of the sustainability network.  
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This preliminary interview with the CSO was held to test the interview questions, to gain 

more insight about the previous sustainability network and to set up a list with all the names 

of the interviewees that we wanted to approach. All the eighteen interviews have been 

recorded, transcribed and coded. The interview transcripts have been written down in a 

detailed way, which yielded in an extensive set of data, see Appendix B. 

The choice of using semi-structured interviews rather than structured or unstructured 

interviews approach is because semi-structured interviews allow more flexibility while still 

covering the same areas of data collection (Noor, 2008). For an unstructured interview 

approach, the questions have not been structured in advance which may contribute to less 

information as needed, they are very time consuming and problems with recording the 

questions and answers may arise (Collis & Hussey, 2009).  

On the next page the transcript and coding process of the semi-structured interview is 

explained. 
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Transcripts  

Based on the method explained by Burnard (1991) the collected data has been analysed. First, 

the interviews have been transcribed, and if any uncertainties arise, the recordings were used 

to confirm what have been said. A copy of each transcript was sent to the respondents in order 

for them to agree on the content and to encourage them to provide feedback, in case they 

found errors in the transcript. First, a preliminary coding was conducted and integrated into 

excel graphs. The results of this preliminary coding session were presented to all the new 

Sustainability Coordinators and CSO during one of their workshops.  

In order to gain a high quality analysis, the transcripts have a second time been carefully read 

through and necessary notes regarding the content were written down.   

 

Coding 

The transcripts were divided into six different themes based on the interview questions. For 

each theme different colour marks where used in order to identify and categorize different key 

words (statements). By using different colours for key words, it becomes easier to categorize 

them in different categories. Different answers with common meanings can then be listed 

under the same headings. Lastly, each keyword (statement) was identified as a code. The 

codes were collected and counted, and finally integrated into excel graphs; see each step of 

the coding process in Fig. 9. The graphs will be presented in the analysis and 

recommendation section. Some codes have been excluded based on their irrelevance to the 

research and after several discussions.   

 
Figure 9: Transcribe and coding steps 
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4.5 Data validity and reliability 
This case study is unique in its problem statement and its organisational structure with twelve 

business units that operate as independent organizations within the Consultant Company. 

Limited research is available on this subject. To provide further explanation and 

recommendations based on the research question, the primarily gathered data is collected 

from conducted interviews with key persons involved in the network and the Consultant 

Company. When conducting semi-structured interviews to collect primary data, the examiner 

needs to be both systematic and careful to the complexity of the analysis and the challenge is 

to present interview findings without any manipulation (Burnard, 1991). The method 

described by Burnard (1991) has therefore been carefully considered and applied in order to 

minimize errors and biases in the study. In order to ensure constructed validity, the research is 

based on multiple scientific sources (Yin, 2003). In addition to the primary data, secondary 

data is used such as theoretical literature and company documents.  

The key persons are all employees from different working levels of the Consultant Company 

with both little or solid knowledge regarding the network and sustainability. The case 

company that has been investigated has integrated the concept of sustainability into their 

strategies, and aims to monitor the knowledge regarding sustainability among its employees. 

Both the Sustainability Coordinators and CEOs have been approached with the same 

interview themes and transcripts have been returned to all the interviewees.   

To gain deeper understanding of all employees involved in the organization of the Consultant 

Company, a survey among the personnel on the operational level would have benefit the 

research. The survey would have had contributed to a quantitative source where conclusion 

regarding their knowledge level and interest in sustainability could have given plausible 

strengths to the results, conclusion and recommendation part. However, due to time limits, we 

were not able to conduct this survey.    

4.6 Ethical considerations 
When conducting interviews, ethical considerations should be carefully taken into account. 

None of the interviewees have been forced to take part of the interview or to respond on the 

questions being asked. The interview questions were handed out in advance to the 

respondents in order for them to get well prepared for the interview. Moreover, information 

regarding required time for the interview and research details, the assurance about anonymity 

and confidentiality were given in order to enable the respondents to feel confident about the 

process, which also will encourage to greater freedom of expression and response (Collis & 

Hussey, 2009). The interviews were conducted in a non-disturbing environment. During the 
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face-to-face and Lync interviews, the facial expression and the body language of the 

interviewer where carefully considered in order to not reveal the respondent’s opinion. Due to 

confidential matters and agreements, the observed case company has only been mentioned as 

the Consultant Company. Moreover, the interviewees will be mentioned as Sustainability 

Coordinators and CEOs. 

4.7 Limitations 
The study is based on eighteen semi-structured interviews with key persons involved in the 

network. When using qualitative data as the primary source, the variation in experience, 

knowledge and skills among the researcher´s ability to conduct the interviews may vary. This 

must been taken into consideration as a limitation regarding the findings of the study. Among 

the interviewed persons, the experience and the knowledge regarding the network differs 

among the Sustainability Coordinators since not all of them where part of the previous 

network. Moreover, the engagement towards the network and level of prioritizing 

sustainability within their business activities also varies among the CEOs, which may affect 

the outcome of the collected data. Quality data can therefore be challenging to receive 

credibility due to different experiences among the interviewees, which encourage the 

researcher to carefully apply a specific theoretical method in order to avoid bias.  

Moreover, we have only been able to interview nine out of twelve coordinators and nine out 

of twelve of the CEOs due to limited availability or no response from the approached persons. 

The study would have benefit from gathering interviews from all the involved persons in 

order to gain more data which would have been useful for the analysis part of the study. Also, 

a survey regarding the subject among the employees on the operational level would have gain 

valuable data to support the findings and recommendations of this research. Due to time 

limits, this was not achievable.  

Limited literature has been done within this subject due to its unique topic and since there has 

been only one single case observed, it is hard to develop new literature or to test hypothesis. 

This study will therefore focus on recommendations for the Consultant Company based on 

the collected data and literature review that are presented in this paper. 
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5. Analysis and Recommendations 
The analysis of the interview transcripts in combination with the background material and 

literature gives us the opportunity to generate managerial implications for the Consultant 

Company in order to optimize its sustainability network. There is a rich body of literature on 

network theory as described in the literature review section; however, there is little literature, 

which has attempted to study the business potential of inter-organizational sustainability 

networks.  

In total, nine Sustainability Coordinators and nine CEOs have been interviewed; some of the 

interviews were in person, some via Lync (i.e. similar to a Skype interview) and one of the 

interviews was over the phone. The list of interviewees is illustrated in Table 1. 

 
Table 1: Interviewee List 

 

 



   30 

The interview results found increased business and cross selling to be most frequently cited 

characteristic of a strong sustainability network, by the interviewed CEOs. The Sustainability 

Coordinators on the other hand, underscored the importance of supporting and educating the 

operational level in their business units with sustainability. The research analysis will be 

written in accordance with the qualitative analysis guidelines that are composed by Burnard 

(1991). This implies that the interview results will be described alongside references to the 

literature and the case study material. Using this structure allows this analysis to become a 

presentation of the findings and a comparison of those findings with previous work.  

Six different themes have been identified based on a discussion with the CSO of the 

Consultant Company, these are: 

 

• The general expectations of the network; 

• The expectations of the roles within the network; 

• The network goals 

• Measuring the effectiveness of the network  

• Generating business with the network; and 

• Communication tools for the network.  

 

The interview results of each theme will be illustrated through an excel graph indicating the 

answers of both the Sustainability Coordinators as the CEOs. One should keep in mind that 

the results are limited to the views of the CEOs (i.e. top management) and the Sustainability 

Coordinators. In addition, the interview results are compared to the literature, in order to 

identify similarities or gaps in the body of knowledge. The final part of this section addresses 

recommendations for the network.  
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5.1 General expectations of the new network 
The first question that was asked to all the interviewees was what they were expecting of the 

new sustainability network. The results are depicted in Fig. 10.  

 

 
Figure 10: Interview results, expectations of the new sustainability network 

As can be seen from Fig. 10 increased cross selling among the different business units and 

increased business were mostly highlighted. Most of the CEOs experienced this network as a 

business network that should function as a tool that brings the different business units 

together in order to work more closely. Of the total respondents six out of eighteen were 

unsure of what to expect from the new network. Sustainability Coordinator 1 describes this as 

follows:  

 
“I have no expectation of this new network; it is even more confusing now compared to  

the previous network. I would like to have more input from the CSO and the Consultant Company”. 

 
Two of the SCs would like to have a clearer network structure and to have a budget plan for 

the new network. More concrete actions and communication were also commonly mentioned 

by both the SCs and CEOs. The interview results of this question reveal that there are no 

significant differences among the answers of the SCs and the CEOs.  
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5.2 Expectation of the network roles 
Within the previous sustainability network only the CSO and the twelve coordinators of each 

business unit were involved. However, within the new network three segment leaders will be 

appointed and also a project manager that is in charge of the operational activities of the 

network. Each interviewee was asked to describe his or her expectations of the Sustainability 

Coordinator, the segment leader and of the CSO within the new network.   

5.2.1 Expectation of the Sustainability Coordinator  

Also, in the sustainability network of 2015 twelve representatives of each business unit will 

be involved, also known as the Sustainability Coordinators. For some business units, new 

coordinators will be appointed, meaning that new relationship ties among the coordinators 

need to be established. According to Tate et al. (2013), this will automatically lead to 

decreased organizational embeddedness, due to weaker relational ties among the coordinators.  

Fig. 11 depicts the interview results and clearly shows that the majority of the interviewed 

CEOs find it important that the Sustainability Coordinator possess strong communication 

skills, this is also acknowledged by four of the SCs. To emphasize this, a quote of CEO 4 will 

be illustrated: 

 
“The coordinators need to be skilled in communication, not only within their own 

company and network but they also need to communicate externally, communication is very important; 

they need to be able to discuss sustainability topics with clients.” 

 

 
Figure 11: Expectations of the Sustainability Coordinators 

A minority of the interviewed coordinators would like to see an increased budget and seeing 

more initiative from all the coordinators. Four of the CEOs expect the coordinators to be trend 

watchers, meaning that they need to pick up (global) sustainability trends and communicate 
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this within their business units. Moreover, it had been mentioned four times that the CEOs 

expect the coordinators to be business oriented. For example, CEO 7 put it:  

 

 
“I preferably expect the sustainability coordinators to support our business that is  

connected to sustainability. And that they give brief updates within their business units and to the 

management team”.  

 
Most importantly, the interview results of this question show that the support from the top 

management for each Sustainability Coordinator differed, some received hardly any support 

and others got all the support they needed to for instance, organize sustainability workshops 

for the operational level within the business unit or to have regularly meetings to discuss 

(external) sustainability trends. Hendry et al. (1999) point out that the leaders and/or 

managers of the persons (i.e. network members) involved in the network often play a central 

role for the development of the network.  
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5.2.2 Expectation of the segment leaders 

The results of what the CEOs and SCs are expecting of the segment leaders are illustrated in 

Fig. 12. One should keep in mind that the segment leaders will fulfil a new role within the 

network and that these three roles have not been appointed to people so far. The results show 

little variation among the answers of the CEOs and SCs. Taking action and being business 

oriented were the most frequently mentioned characteristics. Three of the interviewed CEOs 

expect the segment leaders to be a copy of the current CSO. CEO 8, for example, noted: 

 
“I found it very hard to see what kind of person the segment leader should be and how we  

are going to connect this person to the segment to be responsible for sales and bring in the business for 

the Consultant Company. It must be someone that has a strategic mind set and that can work along the 

CEO, preferably it should be someone like the CSO”.  

 
The above-mentioned quote also illustrates the complexity of finding the right persons for this 

role. Sustainability coordinator 4 explains this as follows:  

 
“I think that it is a good thing that the segment leaders will focus more on increasing the 

 business but I think they will find difficulties with covering all the work. I am not convinced how they 

will cover all this.” 

 
Figure 12: Expectations of the segment leaders 

Moreover, the case study background shows that there has not been a clear job description of 

the segment leaders; a recommendation for this role description will be addressed in the last 

part of this section, since the hiring process of this role is still on-going.  
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5.2.3 Expectations of the CSO  

The CSO has both been the leader and network facilitator of the old sustainability network. 

Due to time limitations of the CSO and in order to make the network more efficient, someone 

else that also has been involved in the old network will from now one fulfil the role as project 

manager (i.e. network facilitator). Fig. 13 depicts the expectations of the CSO; one third of all 

the interviewees did not find the CSO suitable to have a managerial role. Instead, eight of the 

interviewees would expect the CSO to only function as a leader. CEO 4 mentioned the 

following during the interview: 

 
“The CSO has to continue to lead the development of sustainability in the Consultant 

 Company, he is doing a very good job, he has a strategic worldwide overview and he has to continue 

to lead this group of coordinators in the right direction and to give them input, like he is also doing for 

us managers”.  

 

 
Figure 13: Expectations of the CSO 

However, there were also Sustainability Coordinators that showed their dissatisfaction about 

the leading skills of the CSO. Sustainability coordinator 1 explicitly mentioned this during 

the interview:  

 
“The CSO comes up with many different ideas, which can be confusing. I would like to have 

more from the CSO; a clear network structure would benefit the network and the work we aim to 

achieve. The CSO is very good in inspiring people but leading a group should not be his role”. 

 
As described in the literature review, a network’s leader should have a focused strategy and 

needs to define clear mission statements. However, as described in the background study and 



   36 

the interviews, it becomes apparent that a clear network structure was lacking in the previous 

sustainability network. As a consequence, some SCs lost their commitment to the network. 

This became apparent by the comment of Sustainability Coordinator 4: 

 
“I hope we can find an efficient way to work as coordinators with similar tasks and to put 

these tasks on a high priority list. To be honest, I was one of the coordinators that did not prioritize the 

tasks that much in the old network”. 

 
To emphasize, Smith et al. (2015) affirms the aforementioned needs of some of the 

Sustainability Coordinators; defining clear network roles and expectations for the network 

group, are primary thrusts to design a well-functioning network.  

5.3 Network Goals 
As described in the background study, the old sustainability network did not have clear 

(business) goals. According to Chow & Chan (2008) the interview results depict in Fig. 14, 

show that there are three interviewees who find it unnecessary to have network goals.  

 
 

Figure 14: Goals for the new network 
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For instance, Sustainability Coordinator 2 put it: 

 
 “I am not a great supporter of goal setting in general, since I believe it tends to be the main 

focus and limits the ability to think outside the box. I do understand that it can be a good method. 

However, I have so many experiences from other projects that have failed due to goals that were set in 

a wrong way so people didn’t understand them” 

 

Moreover, ten of the eighteen interviewees find it difficult to define goals related to this 

network. In total five interviewees prefer to have common network goals for each business 

unit, whereas, seven interviewees would rather see separate network goals for each business 

unit, because of the different organization structure of each business unit. A small majority of 

the interviewed Sustainability Coordinators and one of the CEOs would like to have 

sustainable e-learning goals for the operational level and to educate the operational level 

through sustainability blogs and videos. CEO 5 noted the following: 

 
 “One type of goal that we can have is to make sure that everyone in the company does 

sustainability e-learnings. Within my management team we have discussed that e-learning is a good 

base, the next step should be group discussions that need to be measured”. 

 
Sustainability Coordinator 5 had thought this interview question thoroughly through and 

recommended to link the network goals to governmental goals, the coordinator expressed this 

as follows: 

 
 “It would be interesting if the network sets wider goals, e.g. connect one of the sustainability 

network goals with governmental and EU goals: in 2050 the air pollution needs to be drastically 

reduced. We should look further how the Consultant Company can help out in order for the 

government to reach their goals”.  

 
Moreover, the interview results reveal that everyone has its own opinion of what the 

network’s purpose should be. Some of the interviewees found that the network could foresee 

in multiple needs, such as, increasing business, educating the operational level and provide 

the consultants of the Consultant Company with more sustainability knowledge to increase 

their confidence. However, others did not see any purpose in this network, for instance, CEO 

2 stated the following: 

 
 “Why do we need this network? We are already attracting people that are so engaged in 

sustainability. So why do we need to put up a network? To some extent you can say it is a kind of 

failure in the line of the organization. So for me it is hard to define the objectives for this network”. 
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5.4 Network efficiency 
As mentioned in the literature review, network effectiveness is a topic that has been 

thoroughly discussed in the existing body of knowledge. The outcome of a network is often 

measured according to the network’s effectiveness, however when measuring the outcome of 

a business network, more attention may be paid to network efficiency, due to limited 

available resources (Provan et al., 2007).  

The interview results for this question reveal that a large majority of both the Sustainability 

Coordinators as the CEOs think that the outcome of the new network should be measured 

through counting the number of business assignments due to the network (see Fig. 15). One 

of the interviewees (CEO 4) proposed that each segment leader should have an annual target 

of business assignments that they have to attain.    

 
Figure 15: Network Measurement 

The CSO of the Consultant Company received this year a spot in the top 100 must powerful 

environmentalists in Sweden (Website Miljöaktuellt, 2015). CEO 6 explained the importance 

of this list and recommended the following network goal: 

 
 “One thing that we can measure is that the segment leaders should strive to become into the 

list of the top 100 sustainability/environmental leaders in Sweden”.  

 
In addition, five of the interviewees would recommend linking the Barometer results to the 

outcome of the network. The Barometer, as explained in the background study, is a 
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questionnaire tool to figure out e.g. how well the employees are informed about sustainability 

and what they would like to learn more within this field.  

5.5 The business potential of the network 
It was evident from the interview results that most CEOs wanted the network to become a 

business network, with as main goal, generating more business for the Consultant Company. 

As Fig. 16 illustrates, there were six different options described in order to enhance business 

with the network. Six of the nine Sustainability Coordinators saw a business potential in 

involving and educating the operational level in sustainability.  

 
Figure 16: Generating business with the network 

Often the CEOs and Sustainability Coordinators mentioned that the consultants of the 

Consultant Company lack confidence in terms of sustainability knowledge; i.e. they are not 

confident to talk with clients about sustainability in their field or in other operative fields of 

the Consultant Company and as a consequence, it will be less likely that they will contribute 

to more business. Sustainability coordinator 4, for example, noted: 

 
“I would say it is about consciousness in sustainability, which is lacking among all the 

business units. We have to train the employees, explain how sustainability is linked to every day work 

and make it more concrete, e.g. by answering the question: What does sustainability mean in your 

business?” 
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Four of the interviewees mentioned that more business within the Consultant Company could 

be generated through cross selling. By cross selling they refer to different business units that 

could collaborate and do business assignments together instead of hiring external consultants, 

or that they inform each other about new opportunities. The network consists of a 

representative of each company and by joining the same network they are able to get to know 

each other and share experiences, knowledge, contacts and etc. Four of the nine interviewed 

CEOs mentioned the importance of knowledge sharing and that by putting more effort in the 

dissemination of sustainability knowledge; the business potential of the network shall 

increase. CEO 9 described this as follows: 

 
 “It is about the customers’ insights and that is how you should do business. We have to make 

sure that we share the knowledge of our customers in shared agendas. It is all about good examples 

and about understanding what sustainability means for the client.”  

5.6 Network Communication 
 
Communication should been emphasized in order to increase a networks flexibility and 

knowledge sharing among the involved persons (Oberg & Walgenbach, 2008). One major 

task that involves the role as coordinator is to communicate and share ideas within the 

network, but also being the internal driver and facilitate knowledge to the employees within 

its represented business unit. From the results presented in Fig. 17, the Sustainability 

Coordinators emphasize workshops and the Intranet as communication tools in order to reach 

out among the employees within the Consultant Company.  

 
Figure 17: Network Communication 
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The answers among the CEOs are quite diverse; the majority emphasizes a communication 

plan, to certify employees and to define clear roles and responsibilities. CEO 3 put it like: 

 
“The top management should have a clear communication plan for each company: If we want 

change and movement, the communication plan must be clear” 

 

The aforementioned quote is strengthened by Oberg & Walgenbach (2008), who argue clear 

communication is significant for networks to obtain its purpose and to carry out activities. 

The results emphasize that clear communication tools and a defined structure with a clear 

plan should be obtained in order to disseminate knowledge within the Consultant Company. 

SC 4 shared a positive experience from working with internal communication within its own 

business unit: 

 
“I have noticed a rapid increase regarding sustainability since we are working with an 

internal sustainability network where we educate and make the operational level more aware.” 

 
One must take into consideration that this statement only refers to one of the business units. 

From the results it is evident that communication tools are required by a large majority of the 

interviewees. According to Kurland (2011), clear communication channels are required for 

network members to discuss and share their knowledge regarding a particular topic.  
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5.7 Network Recommendations 
Based on the interview results it becomes evident that almost every network member of the 

analysed firm acknowledges the importance of having a sustainability business network, but 

each member engages differently in the network activities. The main research question was to 

figure out how to improve the sustainability network. Several sub questions were developed 

in order to answer the main questions. The recommendations that will be presented in the 

following two sub paragraphs have as aim to contribute in answering the main research 

question and to some extent the sub questions. First, recommendations will be given in how 

the network could increase its business potential. Second, a new type of network structure and 

governance will be recommended.  

5.7.1 Recommendation; increasing the network’s business potential  

The interview results clearly point out that a majority of the CEOs and Sustainability 

Coordinators would like the sustainability network to contribute in increased business for the 

Consultant Company. Therefore, each interviewee was asked how they think the network 

could generate business. As already mentioned in the literature review section there is a lack 

of studies that have addressed the phenomenon of having a sustainability network to share 

knowledge and simultaneously increase business for a company. Hence, the recommendation 

for increasing business potential will be merely based on the interview results.  

A large majority of the Sustainability Coordinators and some of the CEOs have 

acknowledged the issue that most employees within their business units are too little aware of 

what sustainability means within their business or what it means for their clients. Therefore, it 

is recommended for the Consultant Company to boost the confidence (on sustainability 

knowledge) of their consultants through activities organized by the sustainability network. 

The following activities are recommended:  

• Organizing regular workshops within each business unit, where the following topics should 

be discussed: 

o Defining what sustainability means for their particular projects 

o Present best practices of (recent) projects 

o Develop smart sustainable solutions that are connected to governmental goals 

• Educate the operational level, through: 

o Sustainability E-learnings  

o Send informative newsletters/blogs via the intranet  

o Provide opportunities for employees to get certified (e.g. environmental 

certification) 
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Since each business unit is an independent organization and each unit has its own 

organizational structure it is tricky to expect each business unit to undertake the same 

activities at the same time. Hence, it is recommended that each Sustainability Coordinator 

create a Sustainability Network Plan along with his or her CEO. It is of great importance the 

Sustainability Coordinator and his or her CEO: 

• Meet at least twice a year to discuss the Sustainability Network Plan; 

• Discuss sustainability trends; and 

• Discuss the development of the network. 

This plan needs to be updated annually and all the Sustainability Coordinators should share 

each other’s plans, in order to inspire one another and to share experiences. In addition, this 

Sustainability Network Plan should also include clear defined roles and responsibilities of the 

network members within the sustainability network and a clear structure of the network itself.  

 

Another advice to the Consultant Company is to find the right-skilled persons to fulfill the 

roles as segment leaders. The interview results indicate that the interviewees expect a lot from 

the segment leaders. Therefore, the below stated profile is suggested, the segment leader 

should: 

• Be business oriented and meet clients at the highest level 

• Possess plenty of sustainability knowledge within their sector 

• Have a clear understanding of how the Consultant Company operates 

 

In order to measure the progress of the network and to see if it genuinely contributes in 

increasing business for the Consultant Company it is important to measure the network’s 

efficiency. Two main recommendations are given to measure the network’s efficiency: 

• Count the number of new business assignment due to the network on an annually basis 

• Measure the Barometer results of each business unit on an annual basis 

5.7.2 Recommendation; network structure and governance  

The Consultant Company’s sustainability network structure corresponds most closely with the 

supply chain network (see description in paragraph 3.1.2); this type of network is 

characterized by its formal network structure, restricted membership and is often governed by 

a lead firm. The examined sustainability network is fully governed by the CSO of the 

Consultant Company. Moreover, only one representative of each business unit is involved 

within the network and three segment leaders. To clarify, all the network members have been 

selected and each of the members has limited time to dedicate to the network.  

According to the literature it sometimes appears that supply chain networks evolve into more 

informal networks where there is no restricted membership and the relationship ties are often 

stronger compared to the ones in a supply chain network (Powell & Grodal, 2005). Until now, 
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such an evolvement has not yet occurred within the sustainability network, the network 

members haven’t always had a strong relationship due to the fact that within some business 

units on an annually basis new coordinators are appointed and the fact that the coordinators 

are not stationed at the same geographical location is by far the greatest barrier. Kurland’s 

(2011) study points out that a successful network needs to have a strong interpersonal 

network of key players who continuously meet each other and think about actions they can 

realize together.  

 

The type of governance typology that could be appointed to the sustainability network can 

either be a lead organization network as a network administrative organization (see 

description in paragraph 3.1.2). On one side, the examined network can be characterized as a 

lead organization network since there is no shared governance among all the network 

members within the network. In addition, the CSO has the lead within the network, in terms 

of deciding and coordinating all the major network activities (Kevan & Provan, 2007).  

On the other side the sustainability network can also be typified as a network administrative 

organization, whereas the leader can be seen as a single individual, often referred to as a 

network facilitator, this individual often play a significant role in coordinating and sustaining 

the network and is not another member of the network itself. The CSO of the sustainability 

network has primarily a role in facilitating the network, but is also involved in deciding the 

network activities.  

Therefore, one can conclude that the sustainability network has an ambiguous governance 

structure. Moreover, based on the interview results it becomes clear that several network 

members or CEOs don’t find the CSO suitable as a network facilitator. Instead, a majority of 

the interviewees find the CSO more suitable in being only a network leader or inspirator.  

In addition, the Sustainability Coordinators are stationed among four geographically 

dispersed departments, due to this geographical dispersion it is difficult for the coordinators to 

(frequently) meet in a face-to-face manner, this inhibits the possibility of strengthen 

relationship ties among the network members. At the moment, most coordinators only meet 

up during the occasional workshops organised by the CSO. As a consequence, the 

relationship ties remain weak and the tendency to share knowledge among the network 

members will certainly not increase.  

In order to overcome this barrier, a new type of network structure is recommended. Instead of 

having only one sustainability network, with one Sustainability Coordinator of each business 

unit, four networks should be introduced. Within each of the four main regions of the 

Consultant Company a new network should be developed and each of the four networks 

should include a representative of each business unit. Having this type of structure can 

overcome the barrier of geographical dispersion.  



   45 

Since there is only one CSO and 3 segment leaders within the whole company it is not 

feasible for them to lead all the four networks. Therefore, a self-governed network is 

recommended, wherein the network members have the possibility of increasing their 

relationship ties, and have the possibility to communicate both directly (i.e. face-to-face) as 

indirectly and have the opportunity to share the network governance. An example of this new 

proposed network is illustrated in Fig. 18. As can be seen from this figure there are strong 

relationship ties among all the Sustainability Coordinators within each of the four networks, 

these strong relationship ties can be achieved to the fact that they can meet on a frequently 

basis and have the possibility to design their own network agenda. The relationship ties 

between the segment leaders and the four networks are weaker, since the networks will 

govern themselves. The segment leaders will have time to focus on their own activities (e.g. 

meeting clients) and don’t need to put time in facilitating and leading the networks, the same 

holds for the CSO. However, one should keep in mind that the current resources have to be 

multiplied by four. This change is therefore only viable in case enough resources are available 

and allocated from the top management. 

 

 
Figure 18: Proposed Sustainability Network Structure and Governance 
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6. Conclusion, Reflection and Future Research 
This section will first describe the main conclusions of this study and aims to answer the 

research question. Second, a reflection of the conducted study will be given. Lastly, future 

prospects in light of this research will be presented. 

6.1 Conclusion 
The Consultant Company has faced several difficulties with their previous sustainability 

network. In order to optimize the previous network, this study has examined the following 

research question:  

 

How can the sustainability network of the Consultant Company be improved? 

 

Based on scientific literature, company records and eighteen semi-structured interviews with 

CEOs and Sustainability Coordinators we have concluded that this sustainability network can 

be improved by transforming this sustainability network into a business sustainability 

network and simultaneously use the network as an education tool to boost the sustainability 

knowledge of the company’s consultants to make them more confident. The 

recommendations that have been developed are stated below. 

In order for this business sustainability network to function it is highly important that the 

people who will fulfill the roles as segment leaders are both business oriented as being 

sustainability experts at the same time.  

On the other hand, the Sustainability Coordinators should make sure that they will develop a 

thorough Sustainability Network Plan along with their CEOs; this plan should include: 

• The roles and responsibilities within the sustainability network; 

• A clear organization structure of the network; and 

• All the education and knowledge sharing activities the Sustainability Coordinators wants to 

organize. 

Most coordinators have emphasized that these education and knowledge sharing activities 

don’t need to be the same for each business unit (due to the different organization structure of 

each business unit). 

Another important recommendation related to the network’s structure and governance form 

has been developed during this study. Since all the Sustainability Coordinators are located 

among four geographically dispersed departments it is hardly possible to strengthen their 

relationship ties. Therefore, instead of having only one sustainability network, with one 

Sustainability Coordinator of each business unit, four sustainability networks should be 

introduced and each of the four networks should appoint a Sustainability Coordinator of each 
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business unit. Moreover, these four networks should be self-governed by the Sustainability 

Coordinators. The CSO and the segment leaders will be connected to all of the four 

sustainability networks, but their role will more advisory instead of a leading role.  

6.2 Reflection  
This paragraph aims to demonstrate the writers’ reflection upon the research. The research 

could have been more conclusive in case there had been more time in order to conduct 

multiple case studies instead of only one. It would then have been possible to do a 

comparison between different firms operating in different sectors or similar firms within one 

sector. The results indicate high expectations of the sustainability network 2015 from both 

coordinators and the CEOs. It is evident that the new sustainability network needs to be 

restructured in order to provide usefulness to the Consultant Company. What should be 

emphasized is that the Consultant Company attempts to contribute to (global) solutions for a 

more sustainable society.  

The interviewees gave honest answers and one can tell that there is a strong willingness 

among the involved persons to improve this network, which also can be strengthened from 

Sustainability Coordinator 1 who stated: Now is the time to take actions, otherwise I think we 

might lose engaged people”.  

Due to time limitations, it will not be possible to measure the future outcome of the new 

network, which would have been of high interest, both for the Consultant Company as for the 

researchers. A survey among the employees on the operational level would also have benefit 

and gain important impact to the study.  

The research itself has been finalized within the given deadline, in order to work efficient the 

researchers had set several deadlines to be sure that they would finish in time. The 

collaboration among the researchers have grown over time, on a regular basis feedback we 

have given each other feedback both on the work as on the work attitude.   

To conclude, the research has fulfilled its objective in order to give recommendations that 

most likely will be useful for the Consultant Company in order to improve their sustainability 

network.  

6.3 Prospects for Future Research 
There are many challenging issues within this research that are remained unanswered. With 

further investigation, including more resources, the research question can be answered in a 

more detailed way. Since the research examines a single case study, the next step for future 

research suggests a multiply case study with a comparison between similar networks. This 

might generate more insight and a clearer answer regarding the subject.  
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Interview	  Structure	  

The	   interview	   will	   be	   structured	   as	   follows.	   The	   first	   part	   mainly	   focuses	   on	   your	  

expectations	   about	   the	   Sustainability	   Network	   2015.	   The	   second	   part	   of	   the	   interview	   is	  

more	   detailed	   regarding	   the	   network	   and	   involves	   topics	   such	   as:	   goal	   setting	   and	   –

measuring,	  communication	  and	  personal	  recommendations.	  

	  

Question	  1:	  What	  are	  your	  expectations	  of	  the	  new	  sustainability	  network?	  	  

-‐ Do	  you	  have	  the	  same	  expectations	  as	  for	  the	  previous	  network?	  	  

-‐ What	  are	  your	  expectations	  on	  your	  role	  within	  the	  network?	  

-‐ What	  do	  you	  expect	  from	  the	  CSO?	  	  

-‐ What	  do	  you	  expect	  form	  the	  team	  coordinators	  and	  segment	  leaders?	  

	  

Question	  2:	  What	  type	  of	  goals	  should	  be	   included	   in	  order	  to	  reach	  business	  utility	  and	  

efficiency	  with	  regard	  to	  sustainability?	  

	  	  

Question	  3:	  How	  should	  the	  short-‐	  and	  long-‐term	  goals	  be	  measured?	  	  

-‐ What	  kind	  of	  measurement	  system	  would	  you	  propose	  and	  why?	  

	  

Question	   4:	   In	   your	   opinion,	   how	   can	   this	   network	   generate	   more	   business	   for	   the	  

Consultant	  Company?	  

	  

Question	  5:	  How	  would	  you	  communicate	   the	  work	   that	  been	  done	   in	   the	  sustainability	  

network	  to	  your	  own	  company?	  	  

-‐ Do	  you	  expect	  any	  guidance	  or	  action	  from	  the	  CSO?	  

	  

Question	  6:	  Would	  you	  like	  to	  add	  something	  that	  we	  haven’t	  covered?	  	  

 

 

Thank	  you	  for	  your	  time	  and	  consideration.	  A	  copy	  of	  the	  final	  research	  can	  be	  provided	  to	  

you	  upon	  request.	  
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Appendix B 
Interview transcripts  

First, the nine interviews with the CEOs are illustrated. The second part depicts the interview 

transcripts with nine of the Sustainability Coordinators.  

 
CEO 1  
 
Interviewer: Jasmijn Korver 
April 9, 15:30  
 
Question 1: What are your expectations of new sustainability network 2015? 
This network will generate more concrete things. Talking about the tools, the segments 
leaders, it will be more in-depth from now on. The segment leaders can use more time to 
actually perform and take actions regarding the work, it will be more effective. In the old 
network, people didn't have much time.  
Question 1.1 what are your expectations of the CSO? 
I discussed with the CSO that Rolf needs to be the network manager and should handle all the 
practical things and create a good platform of this network whereas the CSO can focus more 
on being the ambassador and inspiratory and share his expertise, that what he is best in.  
In the previous network, the CSO also did the practical things, which weren’t so successful.  
Question 1.2 what are your expectations of the sustainability coordinators and the 
segment leaders? 
In some way, I hope that Rolf, the network manager, will be the link between the coordinators 
and the segments leaders. The CSO have said that there are no reasons for link between the 
segments and coordinators. However, think that this new network will be more about get each 
company involved with each company. Operational manager, have a more overview of each 
company.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
Goals are important; we should know why we are performing this work. Due to lack of 
information about this new sustainability network, it was hard to come up with specific goals. 
I am hoping that all companies will cooperate more and do business together in terms of 
sustainability.  
There were no clear goals in the previous network, No, there were not clear goals. This could 
have been a reason why the previous one was not that successful. A lack of reasons and time 
was a big issue. The new segments will hopefully generate more success.  
 
Question 3: How should the short -and long-term goals be measured? 
It is hard to set sustainability goals in monetary terms. A type of business can be very 
important without generating profits with it; it can e.g. contribute to improvement etc. I would 
recommend implementing a rating scale for successful business. The CSO’s mission is to be 
the PR star face and to inspire the people within our organisation.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
If each company get the same goals, would this generate more business? I think it is hard to 
have the same goals for each company due to the different structures they have.  
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I believe that the goals are mainly for the network; however it should also be linked to each 
company. Maybe it could be possible to set goals that will generate engagement between the 
companies. Today there is a lack of cross selling between the companies.  
The Consultancy Company is of course very focuses on results and profit. The network must 
generate business to the Consultancy Company; only then it can give status to the companies. 
Otherwise this network is useless.  
I would like to see that the companies work more regarding sustainability and work more in 
order to reach out to the operational level. There are frustrations among the employees, 
because they don't think that the Consultancy Company works enough with sustainability.  
In Falun, there is a group of interested employees that work with a bottom-up structure and 
they have created their own sustainability team, having monthly meeting regarding this topic 
and what change can be done, e.g. the work environment. This is of course only depended of 
the people at the operational level.  
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CEO 2 
Interviewer: Malin Borg 
April 14, 10:00  
 
Question 1: What are your expectations of new sustainability network 2015? 
Actually I am not sure. Sometimes we are discussing internally and it is always a tricky thing 
to already know what to set up, in this particularly case, a network, especially, if it differs 
from the original organization.  
What are the scope and our assignments? It becomes complicated. Your question is difficult 
to answer. Everything what we are doing should be in the line with the Consultancy 
Company. But I think that my own expectations and I presume of the last majority of the top 
management and employees, that we add strength, more resources and higher ambition for 
sustainability for the Consultancy Company. This could be accomplished by injecting new 
ideas, new information and (national and international) rulings and regulations within the 
company. But also in order to identify examples and support and by spreading it more 
broadly. The goal is to get knowledge from outside the organization into the Consultancy 
Company and vice versa.  
 
We believe and are confident that even a stronger profile of sustainable is beneficial. It is a 
long answer. Our ambition is to do even better if we get strong related to good concrete 
examples and project for better systems. And spread information to others, both ways.  
 
Question 1.1: How well are the employees aware of sustainability? 
We do poorly if it comes to the climate within the company. We know that the Consultancy 
Company has agreed commitment to sustainability as such, but there is an increasing 
frustration over time. The promise does not correspond to what we achieve in the daily 
business; there is a gap in between. The expectations are higher than the executed work. So 
there is a gap in between. We have a strong profile, hereby people feel reluctant. They don’t 
feel to do anything.  
We have chosen the strategy and let’s do the best that is possible. But the overall feeling is 
that we are very tolerant in saying no to projects. Should we work with employees? Etc. Some 
of our employees are really progressive, and want to make a clear statement, that is not a 
business for the Consultancy Company. We are to some extent tolerant. 
 
We are fairly tolerant in not saying no to a project. There is a strong connection in the top 
management team. We are doing the best we can, isn’t that sufficient? Some share this view 
today. But there is a strong commitment. My work has to do a lot with international business. 
I am so proud of the Consultancy Company. If I am coming from Asia, Russia, or US, I notice 
that Sweden is ahead in environmental sustainability. That is a consequence of us of being so 
committed to our promise, I am so proud. It is more than an industrial brand. But there is still 
frustration we should be more successful.  
 
Question 1.2: What do you expect from the sustainability coordinators? 
I believe in the force of best practices and good examples to generate new ideas. We should 
communicate all these good ideas. There are a lot of good activities going one, we should 
communicate more. We should let the company understand what is going on, because there is 
a lot of frustration. We need more strength in communication. The majority of the 
Consultancy Company is engineers, so they are quite technical, we are not branding about the 
fantastic things what we are doing, and we are not that social. We should interview more 
people. The organization should support this more. We should organize a whole working day 
where we interview colleagues, get information from outside the company. There are a lot of 
good examples that are not shared.  
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Q1.3 what are your expectations of the CSO? 
The CSO should be responsible for sustainable initiative. He has always been good in 
injecting information into the organisation and in picking up trends. He provided the 
organisation with interesting input, since we are a knowledge-based organisation. The CSO is 
fantastic in picking up ideas, travelling around, being an advisor, being engaged, but not full 
time, because he needs to report back and bring in trends and ideas. I hope he does not 
become frustrated because we are not going fast enough. I am afraid he will think that the 
Consultancy Company is not fast enough. I hope he will remain what he is doing, he is 
important for the organisation. 
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
Why do we need this network? We are already attracting people that are so engaged in 
sustainability. So why do we need to put up a network? To some extent you can say it is a 
kind of failure in the line of the organization. The network lies within the initiative of top 
management, so it says that someone is not doing his or her job. So for me it is hard to define 
the objectives for this network. All organisations need to focus on best practices, I believe in 
the force of best practices. It is hard to put an objective for a network; do we need to inject 
information, should not the manager do that? 
I could not relate to the objectives of the old network. I want to stimulate the network to get 
better. It is always good to have a clear understanding about what everything is doing. But I 
cannot define it, because it is really difficult. It is good that the ambition is here, but it is 
difficult to achieve what we lack to do. I know the CSO; he understands that the business 
opportunities lie ahead of us. This is his way to support the organisation. 
All the companies are obligated to being part of the network. It is not a formal representation 
of every company. It is to spread some extent.  
 
Question 3: In your opinion, how can this network generate more business for the 
Consultancy Company?  
The difficulties in the organisation are that we have a tendency, the stronger the line, the 
stronger the tendency of isolating yourself in your own work and not communicating with 
others. We really need to be eye openers in the organisation, especially for the line managers. 
We have a strong line of organisation and we tend to sub optimize that. My expectation for 
the network is clear, it should focus on best practices, and good examples in the sustainable 
field and it should combine different experts (e.g. energy, water). It should support us. See if 
we could get a more integrated business network.  
The segments are a tool of the management side to see if we can get closer. The network 
could support this with the same ambitions, absolutely.  
 
Question 4: How would you communicate the work that been done in the sustainability 
network to your own company? 
It would be impossible to have the same actions for each company, because it will interfere 
with the business of the organisation. Either you should change the CEO, or you should let 
them be in charge. It is a dangerous part to combine the management of the company. The 
Consultancy Company is extremely good in decentralising power, but the line of the 
organisation should be there for a reason. Don’t try to go over the CEO. Because the 
organization is not sure who to listen to, who is making the management decisions? That is a 
fear. 
I told the previous communication coordinator of the network that the ambitions are too high. 
Each company should take care of their own assignments. We have a line of organisation that 
is responsible for this, but the CEO should be responsible.  
The CSO is a person, why can’t we copy him for each organisation, but unfortunately we 
can’t generate another him. We have more fantastic people.  
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Last week I was in the gym, you can’t imagine the strength of the Consultancy Company, 
even in the gym, we are on the move. He needs to be hopefully a little more patient. We are 
following and listening.  
 
A clear goal and objective is always a good thing, for my surroundings and me. But it is hard 
to define these goals. I would be glad to know what the objectives should be. It is 
complicated.  
 
Question 5: Would you like to add something that we haven’t covered? 
I see increasing frustration, which is a sad thing. The Consultancy Company is on the move. I 
agree, we should do more, and quicker. But we should be aware that we are not destroying 
good things. People are leaving, to discover if they can do more in other organisations. But 
we have achieved tremendously stuff. This should be more communicated. 
 
Question 6: How would you measure the Consultancy Company’s business activities? 
We were thinking to develop an app that could measure people their lifestyle in a sustainable 
manner. The thinking was really good. Fantastic. The app could both support the Consultancy 
Company and the people and to let them reflect. It is hard to live a sustainable live. 
Sometimes you are doing completely the wrong thing. But the ambition is there. The 
Consultancy Company has a fantastic position to be sustainable. So please come up with a 
good idea.  
 
We are living on assignments. So if people are able to generate an assignment, which covers a 
combination of companies and skills, they will be famous in the organisation. Listen to the 
customer and look at the Consultancy Company as a toolbox. You should offer the 
combinations. Think about the customer not about selling a set of civil engineers.  
 
We have been extremely successful in how a smart city should look like. Everyone is 
interested about this, all over the world. This is a vision, this is theatre, and it is a message. 
The reason for me to be in China was to listen to them and to see why they are so successful. 
For five years we have undertook 40 projects, master plans in China. I have decided for 
myself that we need to close that gap, we need to convince all these clients, why they should 
engage, make sure that the vision survives. The owner of the Consultancy Company has 
developed the Consultancy Company to combine engineers. How can I bring them in the 
same division? We have to tell the client why projects become better.  
Best practices. What we are doing is actually waiting for the architects for them to bring the 
projects.  
It could be everyone to bring the projects; it is always a good thing if the manager approaches 
the clients. We are probably too much engineers, we are not capable of presenting the 
business case. We are interviewing customers, and we have been criticized, that we are not 
listening too much to the clients, we are not looking at their situation and see how the clients 
should get better. Everything is in place already; 40 assignments in 5 years in China.  
The CSO could support this whereas the network can tell the best practice story. I am talking 
about the business case. I am not 100% sure if the CSO is the best person in the network to 
develop the business case. We have all the knowledge, all the skills, but not the projects. It 
might be a problem that we are subdivided. You should not give a clear message, because 
people in the company will sit, don’t take any responsibility of line managers, because they 
will sit down and don’t do anything, that is how people are.  
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CEO 3 
Interviewer: Jasmijn Korver 
April 16, 14:00  
 
Question 1: What are your expectations of new sustainability network 2015? 
I would turn the network into a business network. Try to accomplish new affairs and new 
projects, both cross selling and business. When it comes to sustainability it must be more 
cross-selling also abroad, to get new ideas to the network but most important to get more 
assignments. We are on a higher level in sustainability compare to 5-10 years ago. This new 
network hopefully can generate more business.  
 
Question 1.1: What do you expect from the segment leaders? 
They should be the catalysts that bring the knowledge together and bring in the assignment 
and take it into action and real business. The sustainability coordinators should be the 
ambassadors for the each company (i.e. business unit) and the segment leaders should have 
more responsibility and bring it into action.  
 
Question 1.2: What are your expectations of the CSO? 
He has his place already as the sustainability strategic person, he is always into things and 
always involved in his field, good in communication with the top level and he is the best 
when he meets the clients. He knows the sustainability agenda, about what is going on and 
where the client stands. For the network he should be the inspiration, bring confidence into 
the network. He should not be the person who is responsible for the structure of the network; 
we should give him more time to focus on the clients.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
There were no clear goals in the old network. There was no follow up in the old network. 
Therefore, there must be clear goals now, and follow-up activities in order to move forward. 
It can be difficult to have common goals but it should not be impossible, common goals 
should be stated.  
 
Question 3: How should the short -and long-term goals be measured? 
By client meetings and to measure how many projects the network has brought into the 
Consultancy Company and the amount of money that it will generate. The company created a 
Business network for future railways, how do they measure their success within the network? 
They are still in the planning phase and are discussing this question.  
There is some frustration within my company, like we need to get our own house clean before 
go to clients. However, there was more frustration 5-10 years ago so there has been a change 
towards the better. 
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
Put realistic goals, then we can move towards the direction. Communicate best practises 
projects internal and external.   

Question 5: How would you communicate the work that been done in the sustainability 
network to your own company? 
With the previous network there was little communication, every week we were sending out 
newsletter regarding everything happening in the company and then sometimes about 
sustainability work. The CSO should be more hands-on on actions and goals. Also, the top 
management should have a clear communication plan for each company: If we want change 
and movement.  
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Sustainability is about bringing lot of knowledge together, maybe there should be one channel 
for this. I like to see more communication from the coordinator for the company.  
There has to be some workshop in the initial face, to get everyone involved, the persons want 
to be more educated and want to gain more knowledge about this. Why is this not happening 
if they are asking for it? Maybe this should be a role for the segment leaders.  
 
Question 6: Would you like to add something that we haven’t covered? 
It is good that this change management and new network is in a process right now. Lately, 
there has been stagnation in the sustainability work, also within my company; the 
sustainability has not been prioritized. However, the timing is good and it is important to look 
more into this and make a change towards the better.  
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CEO 4 
Interviewer: Malin Borg 
April 16, 15:00  
 
Question 1: What are your expectations of new sustainability network 2015? 
I have been part of the decision to create this new network, but I don’t have a clear idea of the 
structure of the network. I know that there are the leaders and coordinators. The new thing is 
that we connect it to the network. I expect, I mean, this is a change for the Consultancy 
Company as well. We have talked about what kind of questions we will talk about. What kind 
of discussion should we have in this form, what questions do we not discuss in the top 
management. We are going more and more handling questions together in construction, 
building and real estate. It is a kind of natural way to connect sustainability coordinators with 
this forum. My expectations are that we get more business-orientated discussion connected to 
sustainability. In the segments we talk about clients and business. 
 
Question 1.1: What do you expect from the sustainability coordinators? 
They have to be business oriented and they have to have a big knowledge of how the 
Consultancy Company is working. The coordinators need to be skilled in communication, not 
only within their own company and network but they also need to communicate externally, 
communication is very important; they need to be able to discuss sustainability topics with 
clients. 
It has been working, but we are already working on the next step. We have to think about how 
we connect the competences in new ways, for these new focus areas.  
 
Question 1.2: Are the people in your company engaged?  
It was hotter a few years ago; we have sometimes a lack of self-esteem if it comes to 
sustainability. We are doing a lot of things with sustainability. They have so much 
knowledge, so we could do more. The employees think that they are not doing enough. A few 
years ago we had more discussion about this. How to be more sustainable? But we don’t have 
that many discussions anymore. Sustainability has become a natural part of everything; 
maybe we have reached another level.  
Architects are working with sustainability all the time, sustainability planning, also designing 
places for people to meet (good platform for social live). All the time working with ecological 
sustainability, trying to develop their business. We are also all the time considering 
construction material, how to design a building. Everything is connected to sustainability.  
 
Question 1.3: What are your expectations of the CSO? 
The CSO has to continue to lead the development of sustainability in the Consultancy 
Company, he is doing a very good job, he has a strategic worldwide overview and he has to 
continue to lead this group of coordinators in the right direction, and to give them input, like 
he is also doing for us managers. He also has to continue to be business oriented, we agreed 
(me and the CSO) that sustainability should not be something isolated; it should be part of our 
assignments. Sometimes we have to explain that to our employees.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  

No I don’t think there should be common goals. It should come from the organisation. But the 
CSO can be supportive if it comes to the discussion if we talk about our business plan. He can 
also help us to see new areas for business. He has his own businesses, connected to 
architecture, infrastructure. He can be a sort of catalyst.  
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Question 3: How should the short -and long-term goals be measured? 
It is hard to measure these kinds of questions. I think always think goals are important. Yes, 
goals are important. But you have to be able to measure them. We have already common 
goals for each company.  
In our case we have set goals for what the employees think via the Barometer. We have a 
common goal for business that we can point out an important client. We want to work with 
this client, e.g. 200.000 KR big. We can say that we want to do a top 10 of the line projects in 
one year. Each office or group in Architects has to present at least 3 top management projects.  
I think it is really important to show best practices, we mostly do it via intranet, we often 
show each other what we are doing in each region. In each office they are talking about 
projects. They talk about it when they have fika, or during the focus event. So it is 
continuously going one. We are now within Architects working on a reference database, and 
sustainability is included in it as well. There are ways to search for competence and 
information, e.g. people their cv’s within the company. Often you get too much information. I 
strongly believe in the connection of people, you have to ask your boss if you need a specific 
competence.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
I think that the coordinators have to meet clients on the right level and marketing and selling 
the Consultancy Company (the whole company and not only sustainability). If we have more 
people meeting clients and discuss business, it will generate more business.  
You have to set individual goals for these people also when it comes to business. In one way 
or another they need to be responsible for bringing in assignments, I think that is the way to 
measure it. Or by establishing new clients and being active on the market. They can also be 
part of assignments set up their own meetings with clients. These people should be more 
focused on sustainability.  
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own company? 
I don’t have a communication plan yet. We have also our own network, with people from 
each region. They have been working with questions for us, how to develop business 
connected to sustainability. 
With the old network, it was their assignment to investigate and propose ways for us how to 
develop architects to be the most sustainable ones. They did this. One answer was that we had 
more people to be certified (certificate buildings). They had to propose we should do this and 
they came with this plan to the management group. This is a good way to take the next step. 
Right now we are educating more and more people certified to be this lead architect. The 
clients are starting to ask about these certifications.  
These things are always expensive, it always takes more time, and they don’t working for the 
external projects. This is sort of an investment for the future. It is not always to easy for the 
management and me to be clear about what they should do and what is their assignment. 
What should we do? What should we discuss? It is not so easy about what to do in these 
questions.  
It has to be a very clear assignment for them. I don’t think it always have been so clear for 
them how to bring the information back to the company.  
My coordinator can have expectations from me, she can be really clear. And she has also 
being the leader of my local sustainability team and has been following them. One of the 
region managers has been the sponsor of that group. So they also had a person from the 
management team and helping them to understand what they should do.  
 
Question 6: Would you like to add something that we haven’t covered? 
No I don’t think so. It is important to start as we have done with the segments. We have tried 
different things and found out which ways are the best one. I think this is the same. 
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CEO 5 
Interviewer: Malin Borg 
April 17 10:00 
 
Question 1: What are your expectations of new sustainability network 2015? 
It would be very good if it worked, it has not worked so far. And that is why we of course do 
it all over again. My expectation is always to find the business part, how to do business and 
that we don’t stick with sustainability as a word, but that we fill sustainability with what we 
are doing. We have to check if it is sustainable and that we can explain it to our clients. First, 
we had to think about what sustainability was. It is better to work with sustainability and 
explain how we work with other sustainable aspects. That is a far away goal. In the segments 
we can go out and we do these strategic meetings with future clients or high level clients that 
we can, that they can, contribute to this meetings that they can do this high level meeting and 
that they can contribute in an interesting way within the client meetings. When we have done 
that is it really important that they have a good network within these 3 segments. They should 
meet and share their experiences. And also that they can contribute to the coordinators, in 
order to let them translate it to their consultants. And that the coordinators help me within the 
management team to provide you with knowledge about the business, global trends. But it is 
very important to bring the knowledge to the consultants. There the coordinator can do a good 
job, by touring around. The coordinators have to talk about the aspects of sustainability, but 
that should be an introduction, the Consultancy Company is doing this, and provides 
workshops. Best practices should be included, about what we have done; someone else has to 
done this. We can use best practices from other companies.  
 
Question 1.1: What are your expectations of the CSO? 
I expect him to set up a good structure plan and to follow up and that he has to lead this 
people. How they should report to each other. It has not worked so well before. When we are 
meeting in the management team at my level, and that he should also tell us about best 
practices. He has done that quite well. We have been able to get his thoughts about the world 
wide trends when we are doing our business plan. He has done a good job at my level, but the 
structure and the planning that has been lacking.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
I think we should have the kind of goals that you can have. Sustainability we should integrate. 
One type of goal that we can have is to make sure that everyone in the company does 
sustainability e-learnings. Within my management team we have discussed that e-learning is a 
good base, the next step should be group discussions that need to be measured It is the same 
with the ethics learning. 
I think it is difficult to measure how many sustainable projects we have done. One kind of 
goal could to have more sustainable e learnings.  
The coordinators could measure how many management/area teams they have been visited. If 
we talk about the segment level, we could measure it in the same way, as we measure within 
the segments. How many clients have we met? If the segments are only working with 
strategic business, then they should be measured in the same way. They should not meet 
clients without the management directors. We should try to be together.  
It could be good to have common goals, but it should be about what we learning every 6 
months, everyone should do this. It could be also included in hiring new employees. It could 
be very good if they have some basic goals. If they have examples that they would like to 
have it with goals. We have to hear it and to say if we agree. My experience is that it does not 
have to long at all. 
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If I have a coordinator I need to follow up on the goals but I don’t need to suggest them. I am 
very fine that the CSO suggests the goals and discuss them and I own the goals needs to have. 
Because I think that it is very company specific. You always need to have the managers on 
board to get the support. It is different in the segments; it is more that we are all in the group 
responsible.  
Question 3: In your opinion, how can this network generate more business for the 
Consultancy Company?  
That is very difficult. I think the segment, the people that are joined the segment, they need to 
be really good at business and do this high level business. If you add 3 people to this, you can 
accomplish quite a lot. For the coordinators to develop the business, it is hard to measure, 
because they need to work for the consultants. So I don’t think the coordinators contribute to 
the business in a way that can be measured. We cannot maybe measure the first year but we 
could in the second year in order to see that we have broadened our projects and about that we 
get more projects, a larger horizon. In order so we can get a higher credibility and because of 
that we get more business. We have to put in the context of the 3 pillars, but not start with 
that. People know about these 3 topics. We always need to be specific about what we want to 
do. We are not used to the social impacts.  
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own company? 
I don’t have a communication plan. We discussed this the other day. It is hard. It is always 
difficult when something has not worked. When we started talking about this in the team, all 
the energy left the room. Everyone was pfff.. The communication in the previous network 
was like; the coordinator came regularly to our management meetings and talked about what 
they had done. And we also tried to do some projects within the network. Because in the 
network they did some projects, but they never added into the organisation, that is a problem. 
In the organisation of the Consultancy Company, the line management, is really strong, you 
are doing what you’re interested in, and what your closest boss says. If someone wants to add 
something horizontally, it needs to come top down or from bottom-up, it needs to be vertical. 
We did not manage to do that with the previous network. And then we had the trouble that we 
didn’t have the right people, the right coordinators. I have a new coordinator, I am not sure if 
she is the right one. It depends how the work develops. She can be the right one if we talk 
about internal work, so that is ok, because the work will become more internally focused. But 
you would prefer to have a manager in this role, and this line is so important, and you would 
listen more if it is a manager, because they are responsible for the money. Our managers are 
group managers, closest to consultants; they have a high credibility from the employees. That 
is why you get so many advantages to put the managers in these roles. Not each company has 
a technical organisation; we have technical departments who work horizontal. In that case we 
have some of the technical directors that are group managers, because we know that they are 
really strong.  
There is frustration about internal sustainability within the company and about energy and do 
we live as we learn. If we e.g. talk about nuclear, we don’t want to do it. We want to be part 
of the society, and being part of the discussion about society. We want to do it based on facts. 
We can be emotional about things but about facts, it should not be political. And that is why 
we don’t say ‘no’ that often. We don’t say no to nuclear clients. Because it has been already 
decided by society. If we say no we can’t in any way. If we feel that we are really good and 
put sustainability in this context, should we then say no?  
 
Question 6: Would you like to add something that we haven’t covered? 
I think goals, plan, structure and follow up are most important, clear roles and responsibilities.  
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CEO 6 
Interviewer: Malin Borg 
April 17 11:00 
 
Question 1: What are your expectations of new sustainability network 2015? 
Large question really. Well I expect us to have more common business between the different 
disciplines and that we are further ahead than the rest of the market. We have someone that 
has time to be at the timeline and has time to implement it in the organisation. By having a 
person we have the competences and have an overview of the different companies. And the 
CSO’s role is to facilitate the different leaders and to look at the society as a whole.  
 
Question 1.1: What do you expect from the sustainability coordinators? 
I expect them to bring down to the different disciplines and translate it within each company. 
I would also say that for the leader, I expect that person to out talking a lot to discuss with our 
customer what is going on and to bring this person to the meeting. The CSO is doing a good 
job, but it is not enough with one person. So it should be basically a copy of the CSO.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
That is a good question. I am the leader of the real estate segment and I have a role for grow 
5% yearly. Can we have a target as this for a person? I don’t know. We have struggled. We 
need to have targets on sustainability. We struggle each year with what can we measure. How 
can we develop it further sort of say. This year if I look at my company, we have chosen for 
the barometer, which is the same of Sweden. That could be one target but that does not 
contribute to business. I don’t really know what kind of targets you should have. It should be 
better to have streamlined goals and everyone is chasing for the same thing. But if it possible 
or not, I don’t know.  
 
Question 3: How should the short -and long-term goals be measured? 
Maybe one thing we can measure is that the segment leaders should strive to become into the 
list of top 100 sustainability leaders in Sweden.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
It is important to show and discuss with customers what we are doing in order to make them 
comfortable. It is to build thrust and to build our brand. As I talked about in the beginning it is 
to identify new businesses we don’t have the time for.  
I would like the segment leader to talk with persons in other countries (segment leader), there 
was a project in Norway about the most sustainable hotel, and I heard about this by 
coincidence. This person should have involved us about this and how we could do this better 
in Sweden and how we could offer this to our clients.  
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own company? 
Our sustainability coordinator has the communication plan in our organisation. But we have 
not really discussed how she will get the information from the leader. That should be solved 
quite quickly. I would suggest that they would have a monthly meeting.  
The employees are really aware about sustainability, but they are insecure to discuss it with 
the clients. We have also a kind of certification within our company to discuss with people 
how to be sustainable. I don’t think there is a lot of frustration. We work a lot with energy 
efficiency, so a lot of our services are connected with sustainability. So it is not a new label 
for them. But we have also new things now of course. But I really don’t think they are 
frustrated.  
Question 6: Would you like to add something that we haven’t covered? 
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My coordinator, she is really good, and she has been doing this for all the years. In other 
companies they are changing coordinators every year. She and I have regularly meetings. We 
need to make sure that they are also communicating with other people. So we are lucky on 
that today with our coordinator. 
 If someone develops a communication plan, everyone can use it, and change it slightly 
because that would be good for my company. She sends a lot out bus she gets little back but it 
should be better to work together, use best practices.  
Key is to really discuss the business potential in all the segments and make everyone aware of 
it, because I don’t think everybody it aware now.  
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CEO 7 
Interviewer: Malin Borg 
April 22, 10:00 
 
Question 1: What are your expectations of new sustainability network 2015? 
To my understanding the network will be leaded by the CSO, there will be a mini CSO in 
each segment and there will still be a segment in each business unit. They will not meet as 
many time as last year. My expectations are that it will be better, work will be improved, and 
that there will be more operational outcome. And I expect that there will be a result from the 
meetings in the network but also in the segments. The outcomes will be connected to business 
in way or another. So the new network will be more focused on the sales, more externally but 
also visionary.  
 
Question 1.1: What are your expectations of the CSO? 
I hope he can be the director and delegate the work and make sure that the people get the right 
information.  
 
Question 1.2: What do you expect from the sustainability coordinators? 
I expect from them to contribute to the network, when they have inspired by their own 
engagement and that they give brief updates within their business units and to the 
management team. I preferably expect the sustainability coordinators to support our business 
that is connected to sustainability. 
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
I kind of like to have goals in order to valuate to see if something is working or not. It is quite 
difficult to find common goals. A few should be connected to business in order to support 
business to define risks or trends, developing an app, like information sharing and it should be 
connected to improving ourselves and in relation to the customer. 
For short term basis it should be connected for each company, but it could be difficult. If 
there are short term activities, it should be more segment-related. That is maybe what you can 
conclude.  
The goals will be difficult to measure.  
 
Question 3: How should the short -and long-term goals be measured? 
You can have big goals that we all want to contribute to our business and customer business. 
Than you define activities, but it is difficult to measure the outcome. Which means, that you 
should have in every, template making offers, there should also be a line of sustainability, can 
be direct or indirect. You can only measure that it is there, but you can’t really measure the 
outcome. You need to identify these activities.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
It is quite crucial to find the right people, not only the interest in sustainability but also 
interest in business. And to translate knowledge of sustainability into something important for 
the customer or into something that can create more business. That is extremely important. 
The CSO is really good in this.  
Segment leaders could go together with CEOs to the clients. The segment leaders should also 
be like the CSO, travelling around and meeting clients.  
He sold this to the management team. The segment leaders are the key, for all the consultants 
of the Consultancy Company. You will always find people that translate everything to the 
customer. You need to define this.  
 



   XXII 

Question 5: How would you communicate the work that been done in the sustainability 
network  
to your own company? 
There is a person from our business unit that will be the new coordinator. I don’t have a 
communication plan yet I am waiting for the CSO and the segment leaders. We have different 
ways of communicating. If you talk about communication, it is about trends, the coordinator 
can contribute to this. But I think the actual value you find in the business site. The 
coordinator can be someone who is in direct contact with the consultants. 
Our business unit made a journey the last 2-3 years, and we raised awareness if you look at 
the results of the Barometer, we created a workshop for each region manager, and they had to 
communicate it to their people. They had to think about their own projects, and sometimes it 
was very direct but usually it is more indirect. 
Efficiency is crucial, it should be double, you both have the segment leader, the CSO and the 
coordinators, and not all three of them should be writing communication it should be divided. 
We should not create more meetings, but we should use the segment platform, it could be me, 
we can have an update from each management director. The intranet was only used for short 
updates, to lift one of the projects; it was not a sustainability blog. But I think the 
communication part should go along with the aim on the organisation. It should go along with 
the top management. The intranet is there for everyone, but it should be a strategic decision, 
which might be good, it should be linked to the strategy of the top management.   
 
Question 6: Would you like to add something that we haven’t covered? 
I think the key is to identify the right people. It is a network it is not a line position. The other 
key to make people interested to make it sexy enough. I can compare it to the smart city task 
force, everyone is really engaged, and it is really the key people from each company that are 
really smart and brilliant. They also appreciate to come to the meetings.  
What makes people want to become in this network. We had an open space on the agenda, 
what is most important for you to talk about; everyone came with their creative mind. 
A network sounds not sexy, taskforce sounds better, and it is something in the mind-set. It 
should be more action oriented, that they feel more pressure, and that the CSO expects more.  
He can be someone else that is inspiring, you have the push of doing it, he is orchestrating 
and making sure that it happens. He does not really have the time  
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CEO 8 
Interviewer: Malin Borg 
April 20  
 
Question 1: What are your expectations of new sustainability network 2015? 
To get actual business related to our clients and the market the Consultancy Company 
operates in. I believe that, that is the main reason why we now have implemented the segment 
into the organization. 
 
Question 1.1: What do you expect from the segment leaders? 
It is highly important to connect the segment leaders to the responsible CEO. How this will 
work is not clear for me at all. I found it very hard to see what kind of person the segment 
leader should be and how we are going to connect this person to the segment to be 
responsible for sales and bring in the business for the Consultancy Company. It is very 
important to find the right person for this mission, with the right ability, the right experience, 
right insight of the Company´s business and its clients. It must be someone that has a strategic 
mindset and that can work along the CEO, preferably it should be someone like the CSO I’m 
concerned that this person may either not have the requirements for this position, or have too 
many ideas that we can’t or don’t have the time to focus on. We must define a clear picture of 
the work and how this can be connected to our own company and the segment leaders’ 
role.  Moreover, the segment leader must also be connected with each region of my company. 
 
Question 1.2: What are your expectations of the CSO? 
He should keep on working as the inspiring person he is and share his knowledge; however 
I’m not sure if he is suitable as the leader since this require administrative tasks as well. 
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
Each segment’s main focus is to do more business, increase profit and take market shares. I 
think this should be included within the networks goals as well. I’m not sure what else should 
be included, perhaps some short term goals related to development of the network and 
sustainability itself in order to measure the outcome from it. I can’t give any clear examples. 
I don’t think it is feasible for common defined goals for the entire organization. Don’t believe 
in forcing a goal or an action; this will instead be less prioritized since each company operates 
on their own in some way. 
 
Question 3: How should the short -and long-term goals be measured? 
I can’t give any specific examples. Perhaps numbers of business/assignments. It is important 
to find out what the client’s opinion is, how important is the business regarding sustainability 
for them? Or is this today more common sense and that they all already expect strong 
sustainability thinking in each project – that is what I think and see from my clients. 
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
Make the relationship between a client and market stronger, related to our business and what 
we do. I don’t see a clear picture how this will work and how exactly this network can 
generate more business to the Consultancy Company. The segment leader must take a big role 
here. 

We have a clear picture of sustainability within our company. However, there is no strong 
connection between sustainability and business. I don’t see a demand from our employees 
that they require more education within the topic. We have reached a level where everyone 
pretty much is well understood about this. We already work with sustainability when it comes 
to material choices etc. 
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Question 5: Would you like to add something that we haven’t covered? 
It is not clear to me what the change will lead to. It is extremely important to get the right 
persons as the segment leaders. Our aim is to win and increase business cases but I’m not sure 
how to do this and operate. Moreover, I don’t believe that I need more support from a 
segment leader nor from the CSO, since sustainability is not the prioritized topic on our 
agenda in my company.  Perhaps, we should focus more on the question regarding the 
climate, take this question and discuss with clients and then increase our business with them. 
Try to identify sustainability of each project. Try to find business utility by the segment; 
however I’m not sure in what way. 



   XXV 

CEO 9 
Interviewer: Malin Borg  
May 4, 10:40 
 
Question 1: What are your expectations of new sustainability network 2015? 
My expectations are that we will continue to develop business regarding sustainability in all 
perspectives. We have grown a lot, within the 12 companies, a lot has happened. We have 
developed how we interact with the market and with our segments. For me it is important that 
we have worked with sustainability and that the network goes a long with that. 

Question 1.1: What are your expectations of the CSO? 
He will lead the network and coach them and in the end, if we are able to kind of work in an 
efficient way in knowledge sharing and develop business in each company, he could inspire 
and put knowledge on them and develop their skills. We have to ensure that this will happen 
in each company. One thing I am afraid of is that he will provide knowledge to them, he will 
develop them but in the end of the day, they don’t have the platform and ability to perform it 
into business. We develop people instead of the business. For the CSO it is also important that 
the right people for the network are chosen. At the end of the day we are doing business in the 
development of sustainability. For us is it really important that the sustainability network is 
being in the front, doing the business and is client focused.  

Question 1.2: What are your expectations of the sustainability coordinators? 
It is important that they have both the knowledge and business skills. The most important 
thing for the SC that they should make sure that the people in the organisation, almost 
everyone, has the right skills (technical/process/interaction cooperation skills) that are 
connected to sustainability. And they have to tell the business line to interact with the market. 
One person cannot do the total sustainability business.  

All the managing directors (i.e. CEOs) are responsible to involve the whole company. A few 
years ago we had 2 persons that worked with social sustainability. We identified the trend that 
connected social sustainability in the market. We said, this is an important issue, this will be 
business, and we need to have the right people (i.e. hire right people). Now we have 30-40 
people that work with sustainability.  

Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
I think this is really important. We need goals; it is really hard to drive anything without 
goals. You cannot do anything without goals, you need to keep track on the effect what you 
are doing, and the actions you are doing and see if you implement them in the right way. You 
need to see if you have problems, and you have to come up with corrective actions. There 
should be goals. It is important that we maybe, some way, try to measure the development of 
our sustainability business, e.g. what is sustainability business? What is it? Is it everything 
what we do? If we take one company for example, to define what they will develop, and what 
will increase sustainability business? I don’t have a good answer, there should be goals and 
these should be connected to business. 

Maybe in the segments we could have something connected to clients and business. If you put 
goals, it should be connected how you develop business; the importance is that we keep 
connected to our clients. When we talk about the environmental search in China, how many 
assignments should we have e.g. next quarter that kind of goals connected to the business. It 
is also hard to put a business goal on the sustainability coordinator; it is more to put a 
sustainability goal to interact the SC in a more efficient way. To drive the goals in the right 
direction because, we want to grow. 
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Question 3: In your opinion, how can this network generate more business for the 
Consultancy Company?  
They will develop business by showing cases, by showing the leads on the markets, and 
showing examples of clients that need a specific need.  

It is about customer’s insights and that is how you do business. We have to make sure that we 
share the knowledge of our customers, in agendas. It is about good examples and it is about 
understanding what sustainability means for the client.  

We should provide the best service to the clients and understanding their definition of 
sustainability and what they need.  

Question 4: Would you like to add something that we haven’t covered? 
I talked about this with the CSO. This is about external business and that we are trying to sign 
the solution of boosting and developing the knowledge that we have and what the market 
needs. We don’t end up in an internal business, we don’t steer that, we have a core to interact 
with the business. There is an important balance. 

The CSO is very a head of the elements of society; we are discussing the trends in a long 
perspective. I need to know what is happening. the SC should do the same within his or her 
company to some extent. The sustainability network should be able to explain what the trends 
are. What the CSO is doing for me, the SC should do that for its company. In order to make 
the companies spot on in the development of sustainability knowledge.  

Things are happening really fast, it is important that we are on the right track.  
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Sustainability Coordinator 1  
Interviewer: Jasmijn Korver 
April 9, 11:00  
 
Question 1: What are your expectations of new sustainability network 2015?  
I have no expectation of this new network; it is even more confusing now compared to the 
previous network. I would like to have more input from the CSO and the Consultancy 
Company The new segments are still very unclear on what is going to happen and what's 
going to be done. Not so much input from the CSO and the Consultancy Company since they 
have been working mostly on their own. The CSO comes up with many different ideas, which 
can be confusing. I would like to have more from the CSO; a clear network structure would 
benefit the network and the work we aim to achieve. It should be a budget plan for each year, 
including certain task and expectations. Also, a project plan, follow-ups, closer work and 
better communication in order to contribute with a more beneficial outcome.  
 
Question 1.1: What are your expectations on your role within the network? 
I have defined my role with my business unit and myself. It would be better to define more 
clear roles, more strict guidelines, expectations and follow-ups.  
 
Question 1.2: What do you expect from the CSO?  
The aim is very unclear and confusing. However, if they would plan it more like a project 
then this could be better, e.g. involve more project management. It should be a clear plan for 
each year, both for the Consultancy Company as a whole, and also for each business unit. The 
business units should work more together instead of being so individual. The CSO is very 
good in inspiring people but leading a group is not is role.  
 
Question 1.3: What do you expect from the coordinators and the segment leaders?  
The coordinators role is still quite unclear and so are the three segments. I do not know really 
how this will contribute to the network; it is just weird to me. My previous CEO explained 
that they would put more effort into the segments. The ambitions are good however, the 
structure and organization is not clear. If this already has been changed then it is miss 
communicated.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability? 
Targets, long term and short term goals.  
 
Question 3: How should the short -and long-term goals be measured? 
It should be followed up on the intranet tool system. Our company demanded a common tool 
for the three different sustainability definitions, and how to apply it on the projects. This 
could be a way of raising the consultant’s awareness of sustainability, e.g. by using a 4 or 10 
grade scale in order to see the progress. Our business unit developed a tool that we tried to 
implement into the intranet. Upon until today it is not followed up and measured however, 
this tool never got accepted.  
Moreover, I feel it is lack of interest from other employees in sustainability. The 
communication regarding sustainability is clear externally but not internally, personnel are 
not understood and involved enough regarding this concept. The Consultancy Company 
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choose not to do business with some certain business, the gap between the external and 
internal sustainability should be followed. The aim with this network is so vague. If this can 
be communicated and follow ups are measured, then it is important that it contributes to a 
change. Today I see a gap and lack of this.  
Due to an unclear structure, employees feel that they don't want to be involved in this network 
because it will take so much time of their ordinary working hours and the personal 
development is not so straightforward. From my view, it is up to each person how to appoint 
the tasks which is not efficient; it should not be like this. Some coordinators had some 
interactions, but only because they took effort into this themselves. 
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
In order for this to work, it should be more interaction with the new segments e.g. through 
workshops, small studies regard with sustainability. Today, the interaction is poor. The CSO 
can do the workshops for free, then it doesn't generate so much business. I believe it’s 
important for the CSO to separate his role as a consultant and as the CSO. The CSO should 
either focus on the clients or the internal role as the CSO.  
When doing business today, all the business units are competing with each other. We should 
separate how we do business and how we spread it. All the information goes up but not down, 
the employees will not share assignments since each business units due to competition. It is 
important to have the expert as a front person but it should also include all the other people 
involved. Connect persons to share project within the business units. Perhaps within the 
segment, and charge less cost for it.  
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own business unit? 
Our business unit sends out newsletter every third month, which includes information about 
the work and what is going on in the network within each business unit. Moreover, we have 
themes e.g. innovation, green washing related to their project etc. We set up educational 
workshops for the different regions where we go through their business and during one of the 
workshops days we working with the project and lastly collect all information. The aim is 
how to affect the partners. Next step will be more business focus and development. We want 
to start more on a basic level in order to get all employees involved. We also appoint 
employees of the month in order to encourage the motivation of working more sustainable 
and for people to get more engaged. We should perhaps link the individual bonus with 
sustainability in some way. 
 
The recommended outcome of the network would be to do more events, having interesting 
external experts and inspiring seminars with e.g. Hans Rosling where hi give presentation of a 
sustainability project. The Consultancy Company must be better internally in their work with 
sustainability awareness, e.g. by involving sustainability in other internal networks and 
educate those people involved. Also, cross selling should be improved. 
 
Question 6: Would you like to add something that we haven’t covered? 
Now is the time to take actions, otherwise I think we will lose engaged people.  
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Sustainability Coordinator 2 
Interviewer: Malin Borg 
April 9, 13:30  
 
Question 1: What are your expectations of new sustainability network 2015? 
I hope it will be more efficient and make things happen more during this new network 
compare to what happened in the previous one. I expect that these key members will have 
enough time to work with this. I hope we are moving through different phases. I hope that we 
are developing our skills in sustainability in the Consultancy Company as a whole, which was 
a problem that we faced three years ago. Things that are happening in the Consultancy 
Company are fast and we are growing, new people coming in, new people with new 
knowledge. They are working more conscious. The goals in the previous network were set 
quite high and we did not reach all of them but they were clear to me. The new network 
should be quite similar as the previous one, but a new level of people that would make things 
happen and work down in the company. It is important that we cluster the companies in the 
three segments in order to push us closer to the business, because that is a problem that I have 
experienced before. We are quite separated, internally and within each project, why we need 
to work more collaborated in the businesses. Moreover, lessons learned from the previous 
network is the fact that we worked in different ways for each business unit, one could tell the 
others what one did in one own business unit, and receive seven or eight different ideas from 
everyone. It was a good to have the CSO as a leader and a fixed point to get support from.  
Question 1.1: What are your expectations on your role within the network? 
I am questioning whether if I should be the person in this role since I am very busy with other 
questions. Also, I have other engagements and working quite a lot with job unions and other 
responsibilities. However, I have not come to decision yet what I will do.  
 
Question 1.2: What do you expect from the CSO? 
I understand that it will be a wider group, more people involved. My expectation from the 
CSO is that he is a good ambassador, worldwide and in different networks. Several people 
who know about the Consultancy Company is thanks to our CSO. It is good if this can 
continue. I hope new people can grow and take his type of role and to support my level and 
the business units because the CSO is today too busy. I think it is necessary to make space for 
other people to grow.  
 
Question 1.3: What do you expect from the coordinators and the segment leaders?  
From my perspective, the new network will delegate some parts of the CSO:s work together 
with the new segment leaders. The coordinators must be aware of that they need to find a 
work approach that is suitable for them. Some of the coordinators get disappointed that they 
don’t always get responses from the CSO. However, I never expect this from him since I 
know how it works and how busy the CSO is, my position is stable and I am a good friend 
with my CEO so I have a clear picture of my own role as the a coordinator.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability? 
It is important to do what we say or what we want to do and to set reachable goals. We need 
to collect the organization to move it into the right speed, not too fast not too slow. It should 



   XXX 

be visual change development that one can communicate, not only state it in a document. 
However,  
I am not a great supporter of goal setting in general since I believe it tend to be the main focus 
and limit the ability to think outside the box. I do understand that it can be a good method. 
However, I have so many experiences from other projects that have failed due to goals that 
were set in a wrong way so people didn't understand them. We have had those projects 
running in the old network. I really like some of the projects that we are running today, e.g. 
Smart Cities that pushes us forward. We must reach a result so we can use it and 
communicate it externally as well as internally.  
The employees are aware of the sustainability and the overall goal for the Consultancy 
Company, they see their own role and they want to support it. It would be good if we in some 
way could collect data (e.g. via the Consultancy Company internally tool called the 
“barometer”) and see how far we have developed and measure the employee’s expectations. 
This could help us to communicate more about sustainability, since it is such a complex 
concept. The CSO has always made clear that the primarily task for the network is to support 
our business units and the Consultancy Company, not to lead the work or give all the answers.  
 
Question 3: How should the short -and long-term goals be measured? 
By measure project whether they were successful or not by follow-up plans and measure the 
projects has generate useful results, e.g. within in time and good result. This is of course 
depended on what goals we set. Communication is always important, the Consultancy 
Company have a sustainability blog on the intranet, which we could use more and perhaps 
also make short movies for educational purpose regarding what we do.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
There is a lot of business within the Consultancy Company, we are really successful and make 
good profit and the Consultancy Company is a nice place to work for. We are growing 
steadily both national as international, which is a process that will continue. We have a 
leadership that is very focused on expanding the business who already works hard with it. 
There is no need to have a goal for the network regarding increasing business. Perhaps set a 
goal to make smarter business, to make more sustainable solutions to our clients, to develop 
our employees. Perhaps we should to take part in earlier ages e.g. (high) school and to 
educate them but also learn from them and to take part in international seminars. I consider 
that quality is more important than quantity.  
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own business unit? 
I implemented a group of seven to eight people and we appointed a hand full of scope, what 
we thought was necessary to work with in order to make the operational level more aware 
regarding sustainability. We have built an intranet where we made some new topics to inform 
our company about. My business unit is only one year old, before we were part for another 
business unit, which was more and diverse, on local to international level. There was a wide 
range, and our team was most interested in sustainability. However, we never reach out to all 
employees, I have talked to the CEO about it and he wanted us to continue the work this way 
but not disturb the other activities on the agenda too much.  
 
Question 6: Would you like to add something that we haven’t covered? 
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We have made up limitations of our work, one question we could ask is: Could the 
Consultancy Company do it another way, and if so, how could that be and compare it with the 
rest business units.   
 



   XXXII 

Sustainability Coordinator 3 
Interviewer: Malin Borg 
April 9, 14:30  
 
Question 1: What are your expectations of new sustainability network 2015? 
It is a bit tricky to answer because we did not get any detailed information or plan yet. We 
don’t know what is going to be new and the previous network has been running for years. 
Therefore, it is hard to expect any change. We only know about the three new segments and 
that there will be three leaders for these positions. As far as I know, the segment leaders will 
work 50 % with their role, other from that I have no information. I believe that many factors 
will rely on the outcome of the new segments. However, what I do expect is that the 
sustainability network will continue to work as how it was before. I actually don’t expect that 
much change.  
 
Question 1.1: What are your expectations on your role within the network? 
I was appointed to the role in 2011 so I have been part of the network during the whole 
process. It has changed based on the need of the moment due to the different business units. 
Perhaps we will discuss about routines during some time, share experiences on how we 
develop our own companies and educate employees etc. Also to continue to inform each other 
regarding the work that is ongoing in the different segments as well as in the area where we 
operate in. Also, how we can use this for our own business, depending on our own 
experiences. I expect that the coordinators will give less advise to the board since this will be 
part of the segment leaders tasks. Moreover, I believe my role will change very much in this 
new network. We will continue to work in my company as before. I think I am the only 
coordinator who has a specific role description including the aim and responsibilities.  I wrote 
the description together with the CEO. Our CEO is very involved in sustainability and we set 
up a monthly meeting where we discuss things. I don't believe every coordinator have the 
same support from their CEO. A role description is not required; it is more up to each 
business unit whether they consider it necessary or not. We have no common goal, plan or 
instructions. The only requirement is to appoint a coordinator from each business unit.  
 
Question 1.2: What do you expect from the CSO? 
I expect that the CSO will continue to inspire and inform us coordinators. One good activity 
for us to work on is with transforming our business units in all of the involved Consultancy 
Company Group (including Sweden, Norway, Finland, and Denmark). It is inspiring to meet 
people who are doing the same type of work and use the same kind of platform. Even though 
we don’t come up with something clear, it gives us energy to transforming our own business 
unit. I want the CSO to give us lots of information and to be inspiring. I expect him to set an 
agenda where we discuss things that are important for us to discuss today, be the trend 
watcher.  
 
Question 1.3: What do you expect from the coordinators and the segment leaders?  
From the coordinators and segment leaders I expect us to prioritize our meetings and to take 
part of the meetings and share information. The network is a good platform to see what is 
happening in other countries and companies and to provide information, and find out what 
clients talk about and try to find areas where we can cooperate and operate in.  
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From how I understand it, the segment leaders will be doing more operational work, which 
we did not do so much before. In the previous network, we had pointed out working groups 
that focused more on operational work, which I believe will stop now.  
I expect us still to discuss, receive and share information with all the coordinators, and try to 
cooperate and share experiences of how we work with business in the different business units. 
I also expect more interactions.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability? 
This is very difficult to answer. We had not really clear goals or any measurable goals in the 
previous network. I’m not even convinced if there should be clear goals. It is probably 
necessary for the CSO since he is one steering person and in charge of the discussion and the 
outcome. However, I don’t think it really matter if we know about the goals or not. One good 
outcome of this network is to give us input in how to develop our own business units. Perhaps 
it can be helpful with goals in order to convince the CEOs regarding the development.  
 
Question 3: How should the short -and long-term goals be measured? 
I don’t have a good idea of measurement; I think the goals should be about this common 
development of business where several business units are involved in (collaboration) and to 
share information. It is hard to make goals from this. We have not been good in measuring 
this process before in my business unit. Instead, we rely on the feeling and we maintain 
discussions about sustainability. We had goals for e.g. environmental certification and we 
could enhance that. However, we have not yet discussed the importance of this.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
I do think that it can generate more business however; I don’t know how much business. It is 
so hard to measure it. I am convinced that by inspiring the coordinators and help them to 
develop their own business unit will in turn generate possibilities to develop businesses. I 
would like to get time to discuss business cases within the network that we develop together 
across the different business units. I know it has generated business before due to good 
networking and team development within the network. We know what the others are doing. 
However, it could be better organized, e.g. give us activities and to set up time to discuss 
potential business cases that we can develop together. I think that both directly and indirectly 
this will generate increased business, which is important. However, it is just as important to 
develop and transform our own different companies as well, which hopefully also will lead to 
increased business.  
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own business unit? 
I think most people are involved with sustainability in our business unit. Since we work with 
energy, sustainability is something we have been working with for a long time so there is 
great understanding regarding the topic. Most employees agree that it is necessary and believe 
in it. However, the challenge is to bring sustainability into a more concrete level and to give 
the consultants’ tools and knowledge in order to make sure that they are confident enough to 
discuss and approach this to the clients and give technical solutions. We have developed a 
workshop (topic: “what is sustainability and how is it connected to our business unit?”) that 
we offered to all groups and regions within the business unit. Most groups wanted this and the 
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aim was to involve all employees in it. The workshop included exercises about what is the 
most important thing for us and how and where can we come up with better solutions to our 
clients. Also, we pointed out a contact person in each group that was responsible to 
communicate with me. Our internal group had a similar function as the sustainability 
network. Moreover, I have also sent newsletters to these contact persons.  
 
It is hard to define whether all business units should do the same as we do. It has been 
successful to us, so we consider this is the right way to go. We can’t really tell the business 
units what to do, they have different customers and knowledge. We want the issues of 
sustainability integrated in all areas we operate in. Also, we want the team managers and the 
employees in our business unit to understand that we develop ourselves and that we learn 
from sustainability. Our aim is to inspire the group leaders to take on this task of developing 
themselves. Moreover, we have a group on the intranet where I also post information between 
the newsletters. The idea is to share information but it has not worked perfectly. We aim to 
have a video meeting (within 1-2 months) and hopefully we can continue this way of 
working. We also developed a slideshow, but it is still the group manager responsibility to do 
it. I also share all the trends and information that we discuss in the sustainability network to 
my business unit, as well as sources.  
 
Question 6: Would you like to add something that we haven’t covered? 
I don’t think so.  
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Sustainability Coordinator 4 
Interviewer: Malin borg 
April 10, 11:00  
 
Question 1: What are your expectations of new sustainability network 2015? 
Great efficiency, connect them to the business and the business scope. The former network 
was useful in that face, but we never moved forward or scaled up the business focus or got the 
business in place. I think it served a good purpose in sharing information, get to know each 
other within the network, and the work we did for the board. Now we need to move into the 
next step, which we didn’t do in the previous network. I am not totally convinced that today is 
a good model, I feel it is more focus about environmental sustainability and not so much 
about social and economic sustainability. The foundation is still the environmental 
sustainability and also what the board mainly focuses on. I am not totally convinced that these 
other two pillars will be integrated in the network. I don’t associate about what they are doing 
with social sustainability. It should be more equally divided. Also, I am not totally convinced 
that this new network will gain what it aims to. I am having difficulties to see what we can 
bring to the table. It is too vague to just be the ear to the organization (as the CSO wish for). 
This is something what we do outside our ordinary work; we have no budget, no mandate. I 
believe it should be something what is in our interest as well as for the Consultancy 
Company´s interest. The old network did function but never moved up to the next phase or 
moved on.  
 
Question 1.1: What are your expectations on your role within the network? 
No answer.  
 
Question 1.2: What do you expect from the CSO? 
The CSO is important in the role as the sustainability manager and the link to all the business 
units, a strong driver and the key person. However, the workload is quite heavy so the CSO 
will probably need some help with the network but he can’t clone himself.  
 
Question 1.3: What do you expect from the coordinators and the segment leaders? 
A budget would be great for the coordinators and everything that is not directly linked to the 
business. But with that said I am not totally convinced. I am not sure the network is needed. I 
think it is good that the segment leaders are more focus on the business but I think they will 
find difficulties with covering all the work. However, we should put more effort into the 
segment leaders.  
 
Question 2:What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
I don’t know. It is also hard to say whether a common goal for would be feasible to the whole 
organization since I don’t have deep knowledge how the other business units perform. We 
have got common goals for the business units before, so yes, it should work. In that case it 
should be implemented from a higher level and then goal should be broken down. 
 
Question 3: How should the short -and long-term goals be measured? 
I can’t give an answer to that.  
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Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
In my business unit we work quite a lot with social and economic sustainability. We do it 
more or less in everyday work, however it can be difficult to work in linguistic terms and 
therefore it is not related to sustainability all the time. I would say it is about consciousness 
about sustainability, which is lacking among all the business units. We have to train the 
employees, explain how sustainability is linked to every day work and make it more concrete, 
e.g. by answering the question: What does sustainability mean in your business? There is no 
resistance from the management since sustainability is the core business; at least that is what 
the top management is communicating to the lower level. It is a difference between giving no 
resistance, and to give real support.  
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own business unit? 
I am part of the management board within my business unit so I easily address the top 
management with information and communicate by emails to the whole business unit. Hence, 
we are several people involved working with sustainability. I have measured the outcome 
from our sustainability work once a year by using the Consultancy Company “barometer”. I 
have noticed a rapid increase regarding sustainability since we are working with an internal 
sustainability network where we educate and make the operational level more aware of it. We 
don’t have a workshop; it is more about keeping it on an ongoing discussion and staff 
meetings.  
 
Question 6: Would you like to add something that we haven’t covered? 
It is extremely important that we define why we are doing this. We need time with our clients 
and it is good to emphasize the segment leaders. I think we should recruit external people. We 
a several groups dealing with social sustainability. The work that I am involved in regarding 
social sustainability has generated opportunities. We have a lot of cross selling between the 
business units, especially with the once that are closely related. It makes it easier to 
communicate and understand each other.  Sustainability should be in our everyday work.  
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Sustainability Coordinator 5 
Interviewer: Jasmijn Korver 
April 13, 10:00  
 
Question 1: What are your expectations of new sustainability network 2015? 
To share experience with each other, define how we can work with sustainability and how we 
can put ideas and words into actually actions, make it more concrete. I’m very curious to see 
how the other business units work with this, to get information about their work techniques 
and experiences.  
 
Question 1.1: What are your expectations on your role within the network? 
No answer.  
 
Question 1.2: What do you expect from the CSO? 
I expect the CSO to develop the structure, coordinate meetings and be the linked between all 
the persons within the network. Also, be the person that is the trend watcher and share the 
knowledge and experience into the network.  
 
Question 1.3: What do you expect from the coordinators and the segment leaders? 
From the coordinators I look forward to see how they operate in their everyday work and how 
they deal with the communication within their business unit. I want to get inspiration from 
them since I believe that some of them may have more experience within this field compare 
to me, and can share it to everyone within the network.  
I don’t have any expectations of the segment leaders.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
We should include the sustainability goals that already are set within the Consultancy 
Company. It would be interesting if the network sets wider goals, e.g. connect one of the 
sustainability network goals with governmental and EU goals: in 2050 the air pollution needs 
to be drastically reduced. We should look further how the Consultancy Company can help out 
in order for the government to reach their goals. 
 
Question 3: How should the short -and long-term goals be measured? 
We should connect our goals with the governmental goals and the European goals.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
I see many business opportunities if we link the network goals with governmental goals. Lots 
of things need to be done in order to reach these goals, especially regarding the climate 
question which is considered particular urgent. The governmental goals require new 
structures of the society, and we should consider how we could be part of this change and 
development.  Also, all countries around the world need at some point adapt to this 
development, which requires changes, and in turn, this will most likely generate business to 
the Consultancy Company.  There are also short -and long-term opportunities, e.g. in West of 
Sweden, we see an already a lot of problem due to climate change.  
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It is lot of land that is under water and our business unit in this region tries to approach clients 
by developing smart solutions and services.  
We should include these types of questions in our ongoing projects and in the business 
agenda but also in the network. I prefer to prevent instead of solve a problem. 
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own business unit? 
I have strong support from my CEO and other top manager regarding sustainability work. 
However, I believe we should aim for a similar approach for each business unit. The most 
successful business unit can be the best practice in how to perform and address the work.  
 
Question 6: Would you like to add something that we haven’t covered? 
We will hire internal persons from another business unit to coach our employees in 
sustainability.  
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Sustainability Coordinator 6 
Interviewer: Malin Borg 
April 13, 15:00  
 
Question 1: What are your expectations of new sustainability network 2015? 
Actually, I haven’t been able to think about that much. I have the same expectations for the 
previous and the new network. I hope it will be more efficient than the previous one and more 
out on the market. The new persons involved in the network should work more operational, 
meet clients.  
 
Question 1.1: What are your expectations on your role within the network? 
Not that I want to do less, maybe I need to do more, but it must be for the right purpose.  We 
do get good support from the CSO but he is only one person and has a busy schedule. 
However, I still feel that we need more time and support, which I hope the segment leaders 
can contribute to.  
 
Question 1.2: What do you expect from the CSO? 
I think the CSO is doing a good job but the network need more structure and I would like the 
CSO to be more visible. Also, expect more from the coordinators. If we don’t perform well, 
someone else that might be more suitable for the role should be involved in the team.   
 
Question 1.3: What do you expect from the coordinators and the segment leaders? 
I don’t know, I think I have the same expectations for the coordinators and the segments 
leaders. We have specific groups among the coordinators that work with specific tasks. For 
example, in the precious network we had groups that were working with a specific question, 
e.g. a project like Smart Cities. I hope we can find an efficient way to work as coordinators 
with similar tasks and to put in on high priority list. Some of the groups where working really 
well whereas others did not. To be honest, I was one of the coordinators that did not prioritize 
the tasks that much in the old network. 
I except from the new segment leaders and the CSO to make this network work over time. It 
should be a more ongoing network, a new start of continuously work.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
I am not sure what the goals should be however, it is important to follow up the goals and to 
see what we are doing, because that is not always so easy or clear. In the precious network, 
the CSO showed at least some progress that we contribute to. We didn’t have any specific or 
overall goals but there were specific questions that we were working with. I think for this new 
network we should aim for both short-term goals that are reachable, and long-term goals for 
the overview. 
 
Question 3: How should the short -and long-term goals be measured? 
I think discussion is more important than a number. Maybe we can suggest a number to 
measure by doing some assignments. If we agree on a particular work task, then I think we 
should measure it in order to see if it was successful or not. But still, I think discussion is 
more important.  
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One way to go is to include the operational level, but I think it is also is good to work with a 
strategy that is not for the whole Consultancy Company, or it should be a innovative idea or a 
project that we can work with without involving everyone from the organization. To 
summary, we should be working with tasks where we reach out to everyone in the 
organization but also work with questions only within the network.   
I don’t see that common goals for all business units are feasible. It really depends on the goal, 
if it can be shared but I am not sure if that is the way to go in this network. All the business 
units perform differently so they should decide which question that is most important for 
them. The goals should be more encouraged than forced, e.g. that the business units need to 
communicate what they have done this year regarding sustainability instead of forcing it. 
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
I think it is important that we are more visible on the market in a strategic way. I think that 
today when someone meet a client, they should always been communicating about 
sustainability. For example, if it turns out that the client demands a specific expertise in some 
region, we should always be able to support this client with the right expertise. I would like to 
see increased cross-selling on a national level. I believe that seminars with clients could be 
beneficial in order to spread the competence nationally as well as internationally. We are 
working with solutions and services in order to enhance sustainability and I feel that the 
expertise varies a lot among the employees on the operational level. I think the sustainability 
network can help to increase collaboration in the country. 
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own business unit? 
I have good support from my CEO. We have our own internal network with responsible 
persons in each region that communicates and address the operational level as well as 
managers. We don’t use any specific tools. Last years, we had workshops, which worked very 
well. This year we communicate only via emails due to time constraints. I am waiting for the 
workshop of the CSO.  
 
Question 6: Would you like to add something that we haven’t covered? 
Continuity is very important. I am one of the coordinators that have been involved in the 
network for a long time. I have expired periods when it worked quite well, however I expect 
from the CSO and the segment leaders to make sure it works all the time. Also, that they give 
the right support and taking a leading role. It worked better when we had strategic objectives 
and questions that we together where working with. Something very important with the 
network is to increase collaboration among the coordinators, therefore is it very significant 
that the coordinator that has been appointed for this task knows its business units organization 
very well.  I also hope for increased cross selling among the business units due to the 
sustainability network.   
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Sustainability Coordinator 7   
Interviewer: Jasmijn Korver 
April 16, 10:00  
 
Question 1: What are your expectations of new sustainability network 2015? 
This will be an opportunity my business unit to integrate more with the other business units. 
From my experience, we tend to have discussions about how we should work more 
collaborated and things that we can do better. However, cross-selling is lacking in this 
organization, which I think can be  
Improved. I also hope that the knowledge regarding sustainability will increase in the long 
run, both within the network and in the business unit I represent. I assume my business unit is 
already far ahead in our competence compare to the other business units in the Consultancy 
Company since we mainly focuses on environmental project. I see a need for this network but 
we must find the most efficient way to work with it. 
 
Question 1.1: What are your expectations on your role within the network? 
No answer. 
 
Question 1.2: What do you expect from the CSO? 
I expect the CSO to share ideas but also be more precise about our aim and tasks for the 
network. More like problem solving and that the CSO expect more from the coordinators in 
order for everyone to really put effort into the work and be more involved. Also, be clear on 
the timeframe. So far, the CSO has been very unclear with this. 
 
Question 1.3: What do you expect from the coordinators and the segment leaders? 
In the previous network we had two coordinators that didn't had enough time to get involved 
in the network, so I hope the right persons are involved this time. I want to get to know 
everyone well and I hope that the CSO expect us to present tasks and ideas and so on. 
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
It is clearly difficult to measure this kind of goals. Goals should be measurable with defined 
activities in order to reach them. I think it would be both good and feasible to have same 
goals for all the business units.   
 
Question 3: How should the short -and long-term goals be measured? 
Measure the activities that have been accomplished.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
In the long run, I’m sure this will generate more business. However it can be difficult to 
examine exactly what kind of activities that will generate increased business. Integrating with 
the other business units could be one way to generate more business. Have more collaboration 
within the business units. My CEO want to work more with cross-selling, so hopefully this 
network can be a good platform for this.  
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Question 5: How would you communicate the work that been done in the sustainability 
network to your own business unit? 
Last year improved things regarding sustainability. My aim is to communicate through the 
Intranet, my CEO is writing a monthly letter and will continuous with this. Our QA-leader 
sends out newsletters on regular basis. I don’t expect any guidance from the CSO about 
communication tools. We have not planned a workshop yet; it is up to my CEO to decide if 
there is a need for it or no. I assume the need for education is different in each business unit. 
The knowledge about sustainability varies a lot on the operational level. I definitely think that 
their knowledge needs to increase, especially in social and economic sustainability. I think it 
should be more communicated on the Intranet for the overall Consultancy Company. Perhaps 
we tasks that needs to be followed up with sustainability discussion or workshop on a group 
level to reach out more to the employees on the floor.  
 
Question 6: Would you like to add something that we haven’t covered? 
Changes have been done in the network but very little information has been communicated. I 
would prefer to have better and regular communication from the CSO or someone else 
involved in the network. Since everyone already have other important tasks on their agenda, it 
is easy to not prioritize the network if you do hear anything from it.  
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Sustainability Coordinator 8 
Interviewer: Malin Borg 
April 16, 11:00  
 
Question 1: What are your expectations of new sustainability network 2015? 
First of all to share ideas and to share good examples and have this overall discussion, how 
we can use good ideas from other business units in the Consultancy Company. In the end we 
need to increase our business within this area. I am thinking how my business unit can 
increase its business. It is important for me to have good contact with the other business units. 
I think cross-selling is important, both for this network or other constellations.  
 
Question 1.1: What are your expectations on your role within the network? 
I will represent my business unit´s ideas into the network and promote our consultants and 
their competence to the other business units. Enhance cross-selling.  
 
Question 1.2: What do you expect from the CSO? 
I expect some kind of business plan, with prioritized business activities, how to communicate 
sustainability within the company and externally. I also expect the CSO to set a clear and 
good scope for the work. Also, to define some requirements for each coordinator, we should 
have a plan for all interests. I mean, we have a budget for this; all coordinators will devote 
20% of our time to this network so we need a plan. 
 
Question 1.3: What do you expect from the coordinators and the segment leaders? 
I expect to get to know them better, have a contact person from each business unit, in case I 
have specific questions. This is a good opportunity for networking. Also, to share knowledge, 
good examples and that we try to set common goals and principle to measure sustainability 
and communication.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
First of all to increase the business, we should keep that in mind. Sustainability tends to stay 
in this innovative sphere but we need to get all the employees to work with sustainability. 
Personnel’s should be more involved in sustainability and get more educated regarding the 
concept. My colleagues need tools. I have the feeling that most people point the CSO when 
we communicate about sustainability but I consider everyone to take part of it. This is a 
challenge.  
 
In the future we might be able to have shared goals. I’m not convinced if we can use the same 
goals. That might be one question what I will bring to the network. I think it is better to start 
in the regions, to find good measurements and good ways to measure the projects, where we 
can share knowledge. I have started in my business unit to write down how I will work with 
this. I think I can use it in the whole business unit later on.  
 
 
 
 
Question 3: How should the short -and long-term goals be measured? 
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I don’t have an idea right now but I will think about this. We need to start measure our 
assignments and measure the sustainability in the projects. It is hard to get information from 
the projects. I hope in the future that we can collect information with IT-systems.  
Today, we use excel-sheets, and we have the quality report and the Consultancy Company 
collect data for the quality manager to makes a QA statement where one part is regarding 
sustainability. However, I think we need to discuss how to collect data and I think we can 
improve the QA statements.  
 
I have one question: the ISO26000 Social Sustainability, can we use this for the Consultancy 
Company? And if so, why don’t we use it? I would suggest this to the network.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
I think one possible way is to increase the knowledge of the consultant so they can discuss the 
concept with their clients. We will aim to boost their confidence in sustainability, which I also 
believe is good externally for marketing intentions. I think it would be good to show best 
practices. It challenging for the consultants to improve their knowledge regarding 
sustainability but I hope the network will contribute to it.  
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own business unit? 
I have created a sustainability plan for my business unit. I have also sent it to the CSO. I have 
an idea with this network. I am trying to clear things out and to see where we are going. I 
have a lot of support from the CEO, which I am satisfied for. There has been a gap since last 
fall due to no coordinator from my business unit. For this year, I have started my own way 
and listen to what the previous coordinator has worked. I will use for communication through 
different channels. I aim to reach the feeling that sustainability is everywhere. We will use 
our region meetings and set up some kind of a schedule for sustainability. We will also have 
an agenda with action points for each meeting and use the Intranet. Every region will 
highlight news at least six times per year. The problems that I see within our business unit are 
lack of understanding of how we contribute to sustainability in our projects. Our projects are a 
bit more complicated and complex. Therefore, I will highlight all the good projects that is 
related to sustainability. Also, our aim is to take place at the Consultancy Company 
sustainability blog, which I hope will be okay from the CSO. This way we will reach out to 
our externally clients as well. I will set up an internal work group, where everyone can share 
news, good examples, this on a more regular basis like once a week. For the internal 
education plan, we have some general plans for the regions, e.g. workshops or seminars with 
external inspiring persons. I think other business units will do something similar.  
 
Question 6: Would you like to add something that we haven’t covered? 
No, I am looking forward to the upcoming workshop. I haven’t met the others so I look 
forward to meet them. I will send my project plan to the CSO, so maybe I can share it with 
the others. There is one more thing, we tend to be introvert in the Consultancy Company, I 
wished that we could be more extroverts. The main goal of our role is to create increased 
business, so I wish we could be more extroverts.  
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Sustainability Coordinator 9 
Interviewer: Maling Borg 
April 17, 15:00  
 
Question 1: What are your expectations of new sustainability network 2015? 
The coordinators will take a more supportive role for their business unit, e.g. during a bid 
process for a client. I expect less work for the coordinators in the network since the segment 
leaders have more responsibilities. I think the coordinators should focus more on supporting 
our own business unit regarding sustainable businesses and projects, and be trend watchers as 
well as support more in daily work within and communicate the information from the 
network. I actually don’t think we will work closely to the segment leaders since our role is to 
support our business unit.  
 
For the segment, it must be someone that has more time and knowledge regarding the 
business. Sustainability is a very complex topic, the segment leader must be well understood 
about the concept and be able to understand when and where sustainability is related to the 
business. Their role will also include supporting the Consultancy Company when doing 
business with clients. Also, bring in new projects to the Consultancy Company as well as 
being part of the whole sales process. They must support the entire business but I’m not sure 
exactly how though.  
 
Question 1.1: What do you expect from the CSO? 
To support the Board of the Consultancy Company. It is very important to get sustainability 
within the whole organization, make it more concrete and take more actions. I also think the 
CSO should support the segment leaders a lot and sit together with them, define 
responsibilities for each segment and go thru activities, goal and so on.  
 
Question 2: What type of goals should be included in order to reach business utility and 
efficiency with regard to sustainability?  
It should be clear goals for the segment leaders, e.g. in sales. According to me, each CEO and 
their coordinator should develop necessary goals based on the needs within their own 
business unit.  A common communication plan for all business units is not feasible. It should 
instead focus on what we have today and take actions from it and communicate best practice 
all the time. In the previous network, the CSO had expectations and required follow-ups from 
the coordinators, which was working good.  
 
Question 3: How should the short -and long-term goals be measured? 
It should be measured by quantity of business and assignments that the segment leaders bring 
into the Consultancy Company.   
We must know what sustainability is and define how to measure this, when a project is 
sustainable etc.  
 
Question 4: In your opinion, how can this network generate more business for the 
Consultancy Company?  
The segment leaders are the responsible persons regarding the sales and to identify potential 
business projects to the Consultancy Company and to support the responsible segment-CEO.  
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They should observe the market and understand the business and how each project can be 
related to sustainability. Monitor the market.  
 
Question 5: How would you communicate the work that been done in the sustainability 
network to your own business unit? 
Within my company the employees are involved in sustainability however, sometimes they 
have lack of confident regarding the concept, e.g. feel a bit anxious to approach a client 
regarding sustainability. We discuss sustainability in everyday work; try to keep it easy and 
understandable. We look into projects, and sometimes have involved other business unit in 
the planning phase if we have a client that requires a sustainable solution in a particular 
project. I also think that it can be good to communicate best practices within the organization.  
I have support from my CEO, we discuss this pretty often but the agenda tend to involve a lot 
of other prioritized activities. We measure sustainability awareness from the Consultancy 
Company´s barometer tool. I don't think is good to have too many measurements. We set 
goals regarding sustainability within the board of our business unit each year that we aim to 
achieve. E.g. what is important for us and this year we should focus on and educate more 
about certification. Sometime we hire external people to educate about sustainability. We also 
communicate through newsletters and sometimes directly approach the region managers, and 
then they will be responsible to communicate to their region through the group managers etc.  
 
Question 6: Would you like to add something that we haven’t covered? 
I have hard time to understand and see the role of the segments leader and their work and how 
to apply it into the organization.  
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