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NEW HAGALUND
INTEGRATING AN EXISTING INDUSTRIAL AREA

HAGALUND IS AN ACTIVE INDUSTRIAL AREA IN A CENTRAL 
LOCATION THAT IS FACING AN UNCERTAIN FUTURE. THE HIGH 
DEMANDS OF HOUSING DEVELOPMENTS IN THE STOCKHOLM 
REGION WILL MOST LIKELY TRANSFORM IT INTO A RESIDENTIAL 
AREA, FORCING THE EXISTING BUSINESSES TO MOVE OUT FROM 
THE CITY TO A PERIPHERAL LOCATION. THIS IS AN INVESTIGATION 
TO SEE IF THERE CAN BE AN ALTERNATIVE DEVELOPMENT. CAN 
THE AREA BE DEVELOPED WHILE AT THE SAME TIME KEEPING THE 
BUSINESSES? CAN THERE BE COEXISTENCE BETWEEN INDUSTRIES 
AND RESIDENTS?

With the new subway line to Arenastaden the city of Solna has 
committed to build 4500 housing usints along the three stops. 
One of the stops will be built underneath the Hagalund industrial 
area but it is not planned to be opened until the industries are 
gone. What type of city are we creating if some businesses are not 
included? Ultimately the city will be segregated, with only certain 
professions included. Forcing industries further out of the city will 
increase the need for transportation, in contradiction to the 
increasing demands for sustainable production. Just as a rhetoric 
question: where is the building material for the coming 4500 
housing units going to be produced? If it’s not here then it’s 
somewhere outside the city.

The area houses about 300 small to medium sized companies. 
They work on a very local market in the Stockholm region. The 
past 10-15 years some cultural activities have come to the site. 
Artist studios, rehearsal spaces, sports facilities and most recently 
a youth center has moved in. Though many in number with a 
large variety of activities all businesses recognize the strategic 
location of the site. The area is central in a network of industrial 
sites in the Stockholm region. But problems that we �nd within 
the area today are largely caused by that only businesses are 
active there. No night population and no public space lead to 
desolation. This thesis project investigates if the area can be 
developed to meet the demands of an integrated neighborhood 
while keeping the existing businesses. 
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PROPERTY OWNERS

Central location
Low exploitation

Cheap / rundown property

SCENARIO
Demolition

Maximum exploitation

THE CITY

New subway station
Large developments nearby

Committed to housing for subway
Still demolishing

SCENARIO
Demolition

Housing / New Vasastan
Mall

INHABITANTS

Unsafe environment
Poor  communications / lighting

No night population / service
No recreation / public space

SCENARIO
Demolition

Rebuild Old Hagalund

BUSINESSES

Strategic location
Cheap rent

Some still own their property
Long time residents

Dependency on clients / business 
partners

SCENARIO
Continued deterioration

Further separation

4 INTERESTS
4 SCENARIOS

4 INTERESTS // 4 SCENARIOS
At large there are four groups with interests 
in the site. They all see di!erent potential in 
the area, although all scenarios points in 
the same direction: the industries will be 
forced to move out from the city. The city of 
Solna has committed to build 4500 housing 
units along the new subway line. This area is 
now under speculation with real estate 
companies competing to buy property 
from the industries that still own their own 
property. Many tenants have short-term 
contracts running for only one or two years 
which create an uncertain situation for the 
businesses. The businesses though, "nd a 
strategic location, in some cases essential, 
for their business with relatively cheap rent 
and a wide array of workspaces available. 
But the worn down state of the area is 
caused that only businesses have access to 
it. The residents of Solna don’t recognize 
this to be part of their city due to the 
unwelcoming environment. Most likely a 
suggestion to move the industries would 
gain support among the inhabitants. 
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ACTIVIATION // PROGRAM
The area is highly active throughout the day 
but becomes almost completely emptied 
after working hours. Both people working 
there and people living close to the area 
!nds it to be an unsafe environment night 
time. Problems that we !nd within the area 
today are largely caused by that only 
businesses are active there. No night 
population and no public space lead to 
desolation. Keeping only businesses would 
lead to continued deterioration and 
isolation. To cope with this, the area needs 
to have a night population to become 
inhabited at all times. It doesn’t need more 
or other businesses, but it needs people 
living there to become a mixed city. We 
need to stop looking at it as an industrial 
area and start looking at it as a 
neighborhood of the city. In short, instead 
of pushing the industries from this 
separated area, or keeping it separated, this 
thesis investigates if we can integrate it.



ULVSUNDA - 4 km

VÄSTBERGA - 8 km

VEDDESTA - 18 km

BREDDEN - 20 km
ARNINGE - 20 km

RINKEBYVÄGEN - 13 km

STOCKBY - 13 km

VINSTA - 12 km

LUNDA - 12 km

NETWORKING INDUSTRIES // CO-OP
Hagalund is central in a network of industrial areas 
north of Stockholm. The ones closest to Hagalund 
are also full, unable to expand and under the same 
threat of being shut down. All businesses in the 
area are working on a verywe need  local market, 
mainly in the northern part of the Stockholm 
region. Proximity to customers and business 
partners is essential and for many businesses being 
forced to move would be the same as being forced 
to close the business. Also, forcing the industries 
further out will segregate the city. It will separate 
the citizens from the production of the things we 
need and use, leading to an increased need of 
transportation. As an example, a bakery in this area 
recently won a large , long-term contract due to 
that they could show that their delivery routes 
within the Stockholm region caused less exhausts 
compared to their competitors in more peripheral 
locations. As demands for sustainable production 
is increasing, moving them further out from the 
city is contradictory. Instead they need to be incor-
porated as the city is developing. The businesses 
will need to form a co-op to become a partner in 
the process of development.
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COMMUNICATIONS // EXISTING
HAGALUND

1:8000

PEDESTRIAN PATH AND SUBWAY // PROPOSED
HAGALUND
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LOADING DOCK // CANOPY LOADING // INDUSTRIVÄGEN

COMMUNICATION // 
PEDESTRIAN ALTERNATIVE
The area has developed as an industrial site for 
about 100 years so the logistics are built up around 
the needs of the industries. The loading docks 
(there are numerous) are facing the streets and the 
streets are wide to have room for trucks. There is 
only one way in for cars which makes the main 
street heavily tra!cated. Also, all companies work 
business-to-business, meaning that they don’t rely 
on pedestrians on the streets to get customers. All 
this causes a di!cult situation for pedestrians. But 
instead of trying to change the way of logistics and 
the way the streets are used, which would be very 
hard for the industries to adapt to, an alternative 
pedestrian path for when the tra!c is heavy is 
suggested. A way to take shortcuts through the 
buildings and the courtyards without interrupting 
the way the logistics work. The streets will o" 
course still be open for all at all times, but 
pedestrians will have an option during the busiest 
hours. Already existing paths can be opened up to 
the public and new passages can be made along 
new developments. The scale of the interventions 
will range from constructing new buildings to 
opening up an existing door. The new subway will 
also decrease the need for car bound tra!c. It 
could be limited to only transport goods, not 
people. The subway is suggested to open up as 
soon as it is built with one entrance in the northern 
part of the industrial area and one entrance 
between the east and west parts of the Hagalund 
residential area.



COURTYARD // HELLMÉRS SMIDE

COURTYARD // SOLNA SAAB SERVICE

COURTYARD // LT RIV COURTYARD // NKAB

PUBLIC SPACE // COURTYARDS
The lack of public space creates an unwelcoming 
feeling. It makes any outdoor activities limited to 
work-related logistics. Though there are many 
beautiful courtyards in the area but they are 
private and strictly used for work. They do create 
a comfortable space, sheltered from the busy 
streets around, because it is not the industries 
themselves that make the most noise here, it’s 
the heavy tra!c and the railway. But transfor-
ming the ones that is already in use would limit 
the industries in their daily work. Creating a new 
one is a way of making a public space that relates 
to the characteristics of the area.



GELBGJUTAREN // COURTYARDS KULTURFÖRENINGEN

FLÜGGER

EUROPABAGARN

PASSAGE

GELBGJUTAREN // THE SUPER BLOCK
One block in the area was chosen to test a new development on. The block 
called Gelbgjutaren is situated between the main street and the railway. It 
was built in the 1940’s with additions being made continuously and is made 
entirely of brick. The ground !oor holds heavier program such as 
manufacturing while the top !oors holds mainly o"ce space. The loading 
docks with their canopies extend the building and mark a zone on the street 
that without questioning is thought to belong to that business. There is a 
contrast between large scale rationalism and ad-hoc additions that 
somehow blends into one whole. When looking at this block with x-ray 
vision, trying to understand how it works, a form of super block emerges. 
There are several o"ces, empty o"ce space, art studios, rehearsal studios, a 
youth center, two restaurants, a bakery, shops, workshops and a lot more. 
The high diversity of activities is both unique to this block and well 
representing the dynamics of the area.



GELBGJUTAREN 
AXONOMETRIC

LEVEL -2

LEVEL -1

GROUND FLOOR

LEVEL 1

LEVEL 2

LEVEL 3

VACANT

OFFICE - INSTALLATIONSBOLAGET

VACANT

VACANT

OFFICE - SCAWIBA

OFFICE - KABONA 

OFFICE - BIOPTECH 

VACANT 

OFFICE - FASHION ISLAND

ARTIST STUDIO - KULTURSKYDDSFÖRENINGENARTIST STUDIO - LILJEVALCHS HUBB

VACANT

VACANT

YOUTH CENTER - BLACK SHEEP

BAKERY - EUROPABAGARN
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700 m² x 4 = 2800 m²

300 m² x 5 = 1500 m²

560 m² x 4 = 2240 m²

480 m² x 6 = 2880 m²

230 m² x 10 = 2300 m²

1000 m² x 8 = 8000 m²
300 m² x 1 = 300 m²

220 m² x 5 = 1100 m²

340 m² x 5 = 1700 m²

650 m² x 2 = 1300 m²

870 m² x 2 = 1740 m²

340 m² x 4 = 1360 m²
230 m² x 9 = 2070 m²

350 m² x 2 = 700 m²

350 m² x 2 = 700 m²

2000 m² x 3 = 6000 m²

1250 m² x 3 = 3750 m²

460 m² x 7 = 3220 m²

380 m² x 5 = 1900 m²

LEVEL -2
11 800 m²

LEVEL -1
34 100 m²

GROUND FLOOR
39 500 m²

LEVEL 1
24 000 m²

LEVEL 2
17 200 m²

LEVEL 3
4 900 m²

LEVEL 4
1 900 m²

LEVEL 5
1 100 m²

NET FLOOR AREA // EXAMPLE
EXISTING: 134 500 m²
DEMOLISHED:11 000 m²
NEW CONSTRUCTION: 44 860 m²
NET FLOOR AREA:  168 360 m²



COMPARISON // DEMOLITION
DEMOLISHED:134 500 m²
NEW CONSTRUCTION: 6 x 30 000 m²
NET FLOOR AREA:  180 000 m²

COMPARISON // DENSITY
DWELLINGS: 113 PCS
EXISTING: 3 x 12 500 m²
NET FLOOR AREA:  37 500 m²

CRITICAL MASS
When people move in to an industrial area it is usually the !rst sign of 
gentri!cation. First come artists and musicians (that’s where we are 
now) and then comes residents, eventually forcing the businesses to 
leave. Adding housing to the site, as a way to keep the industries, might 
seem contradictory. But if not introducing housing, instead working 
only to strengthen the position of the businesses, the boundary 
between the industrial site and the surrounding city will become even 
harsher. Making the area an integral part of the city is essential, but how 
many residents would the area need to make it work? How many 
residents are needed to create a community? How many will push the 
businesses away? These are questions that only the people living and 
working in the area can answer.

The industries would need to form a local organization, a sort of co-op, 
which will act as counterpart in the planning process. There need to be 
a very slow development, just as the site has evolved up until today, 
allowing for the people there to adapt to the e"ects of the new 
development. To make a new master plan will demand a lot of 
assumptions about this dynamic area and also lock in the businesses 
ability to develop within the area. Building one building at the time, 
allowing the area to grow as a city without planning it as one !nished 
project is what could keep the dynamics of the area. The development 
will need to adapt to prerequisites that are constantly changing. The 
method used in this project, to try to understand the way the businesses 
work and adapt the new buildings to the current situation, could 
hopefully be a way to allow for development that would not force 
anyone to leave. The aim is that everybody that wants to stay should be 
able to stay.

In the tested block there are 55 dwellings of various sizes suggested and 
only one company would need to relocate. Although the suggested 
buildings are highly speci!c to this one block, if the same strategy is 
used on other blocks then approximately 45 000 m² gross #oor area, or 
about 450 dwellings could be built within the area with very little e"ect 
on the existing businesses. The illustrated development though is just 
an example used for calculations, not a proposed master plan. This can 
be compared with the scenario of demolition and new construction 
where it would be needed to build approximately 6 stories high 
buildings, about 180 000 m², in city blocks to reach the same net #oor 
area as with the method of adapted in!lls. As a comparison in density, 
the villa area of Råsunda, which is of the same size as the industrial area 
and at the same distance from Solna Centrum, has 113 dwellings with a 
net #oor area of approximately 37 500 m². If Råsunda can be considered 
to be at an accepted level of density for this central location then the 
developed industrial area would surpass that with 20%  in terms of 
residential #oor area plus the kept facilities for businesses of about 123 
500 m².
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HIGH RISE
A small o!ce building on the corner 
of the block is today almost empty. 
The shape of the building creates a 
back alley that is hard to make 
something useful out of.  Therefor it 
will be demolished to make room for 
housing. Instead a high rise with a 
narrow footprint will be built. It holds 
a preschool on the "rst three #oors 
with apartments on top. The 
apartments are #exible vertically to "t 
the narrow footprint. Studio 
apartments with a high ceiling 
provide the option of building a loft. 
The elevator is placed on the outside 
of the building and the front 
balconies are used for entrance.
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COLLECTIVE HOUSING
The empty lot is today used as 
parking. Here a house is placed to 
gently !nish the roof scape of the 
block. It holds really large 
apartments, one per "oor, that have 
!ve separate rooms to create a form 
of collective housing. The width of 
the house allows for balconies all 
around the apartment. The ground 
"oor holds a shared facility for 
conferences or parties that is used by 
the businesses daytime and by 
residents outside working hours. The 
house frames a new public space 
shelters it from noise from the 
railway.
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ROW HOUSES
The attic of the bakery is empty and 
the roof is in poor condition. The roof 
will be cleared and housing built on 
top. The new houses area tailor-made 
to !t in and around the structures 
that business use in the huose 
underneath.  Each of these 
row-houses is somehow di"erent 
from the others, which creates a 
variety of sizes and layouts. The roofs 
of the existing structures are used to 
create balconies and terraces for the 
new houses. The chimney is hijacked 
with a heat exchanger to make use of 
the excess heat from the ovens, more 
than enough to heat the entire 
building. There is an existing staircase 
and elevator that provides access to 
the roof. 
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MINI WORKSHOPS
The lower part of the block is in one 
half a well-established paint store and 
in the other half parking, mostly 
empty. The store is kept intact while 
the roof is cut o! over the parking 
and a series of smaller houses are 
built around the existing concrete 
columns. A pedestrian path is created 
through the block by opening up the 
existing garage door and making a 
hole in the brick wall towards the 
park. The bottom "oor of each house 
is turned into a heavy duty raw space 
for smaller workshops, with light from 
the side, and the top "oor is an 
apartment with a pitched roof with 
skylights. The setup is blurring the 
border between work, home and 
hobbies. The front accesses the 
pedestrian path and the back has 
access to an existing loading dock.


