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Abstract

Several studies and government reports have indicated that a large number
of apartments in Sweden built during the 1960s and 1970s require extensive
refurbishment and that there is concern that some companies in the rental
housing sector and in the tenant-owner cooperative (TOC) sector may have
difficulties carrying out the needed activities. The overall purpose of the thesis
is to increase the understanding of the factors that influence the decisions
made within the multi faceted property management of multifamily housing in
Sweden which would mitigate some of the shortcomings. Econometric analysis
and semi-structured interviews as well as questionnaires carried out within
the TOC sector as well as the public and the private rental housing sectors
provide the basis of the conclusions arrived at. The aim is to contribute to
raising efficiency in maintenance and property management within the housing
sector in Sweden. The major conclusions presented in the thesis are that:
maintenance as a concept is unnecessary from a decision-making perspective
as the concept of investment embraces all the relevant decisions; maintenance
models in manufacturing industries could be applied within the housing sector
but building maintenance is different and should be grounded on a strategy
that allows for the continuous adjustment of maintenance plans based on a
regularly up-to-date decision support system in the company or TOC; reported
maintenance costs within the municipal (public) and the private rental sectors
in Sweden continuously diverge mainly due to principal-agency issues of a
socio-political character, in the form of political involvement in the operations
of public housing companies, as well as the way companies define maintenance
together with the timing of the maintenance measures; hidden incentives in the
form of cooperative members, managers or service providers that seek short
term gains together with the lack of a long-term perspective in the decision-
making as well as a high turnover rate of committee members are major
challenges to efficient property management within the Swedish TOC sector.
Similarly, the information asymmetry between the professionals (constructors
as well as service providers) and the amateur decision-makers in the managing
committees, especially in cooperatives with newly constructed buildings, is
a substantial source of losses in efficiency within the operations of the TOCs.
Major contributions of the thesis are that: it promotes the view of maintenance
as an investment and highlights the possibility of cost saving through the
linking together of several measures as well as the challenges involved; it points
to the need within the housing sector for better decision support tools as well as
knowledge transfer and sharing; it calls for the government to promote policies
that would reduce the degree of information asymmetry between the procurers
of services within the TOC sector and the construction companies as well as
other service providers. A requirement of formal competence and certification
could be a step towards increasing the degree of qualified decision making and
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efficiency in property management within the housing sector. How this could
be implemented nationwide in the different housing sectors is an issue worth
further investigation.
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