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Abstract	
Key	words:	Environment,	Management,	Sustainability,	Consulting,	Business,	ISO	

In	 2016,	 the	work	 towards	 a	more	 sustainable	world	 increased	momentum	when	 the	

new	17	Sustainable	Development	Goals	(SDG)	came	into	force.	Now	the	SDGs	will	serve	

as	a	global	agreement	in	the	work	towards	ending	all	forms	of	poverty,	fight	inequality	

and	tackle	climate	change	for	the	next	fifteen	years.	By	using	standardized	Environmen-
tal	Management	Systems	 (EMS)	together	with	global	goals,	 the	author	aims	on	finding	

ways	in	how	consultancy	companies	can	develop	their	environmental	and	sustainability	

work	even	further.	The	purpose	of	 the	outcome	 is	 to	contribute	with	knowledge	 in	on	

how	 to	 become	 a	 leader	within	 sustainable	 performance	 and	 environmental	manage-

ment	as	well	as	providing	Pöyry	Sweden	with	the	basic	knowledge	in	how	to	develop	its	
performance	in	order	to	meet	the	new	ISO-requirements.	

In	the	thesis	the	author	developed	a	matrix-model	in	which	the	SDGs	where	connected	

to	Global	 Reporting	 Initiative	 (GRI)	 as	 well	 as	 the	 Sweden’s	 Environmental	 Objectives	
(SEO).	The	aim	of	the	matrix	was	to	connect	the	SDGs	to	local	ways	of	measuring	envi-

ronmental	 performance,	 but	 also	 on	 finding	 the	 SDGs	 that	 the	 consulting	 companies	

were	most	interested	in.	In	order	to	collect	the	information,	eight	Swedish	based	consul-

tancy	companies	(Acando,	Accenture,	Allies,	U&We,	Pöyry	Sweden,	Sweco,	WSP	and	ÅF)	
where	included.	All	companies	where	interviewed	and	took	part	in	the	matrix	analyse.	

Based	 on	 the	 research	 question	 “How	 can	 the	 SDGs	 together	 with	 ISO	 be	 integrated	
within	the	management	system	at	a	private	consultancy	company	in	order	to	create	sus-
tainable	benefits,	focusing	on	environmental	sustainability,	for	the	company,	customers	
and	the	society	where	they	conduct	business?”	it	was	possible	to	see	that	the	implemen-

tation	of	the	SDGs	together	with	ISO	provides	sustainable	benefits	as	well	as	new	busi-

ness	opportunities.	 The	 results	 showed	 that	 the	 ISO	14001:2015	could	be	an	advanta-

geous	 and	 strategic	 tool	 for	many	 consultancy	 companies.	 A	 fully	 integrated	 strategic	

management	 system	 would	 help	 placing	 the	 company	 in	 an	 advantageous	 position,	

ready	 for	 tougher	 legislation,	 customer	demand	and	 technical	 innovation.	 In	 combina-

tion	with	 commitments	 to	 the	SDGs	 the	 company	could	 find	new	ways	of	 inspiring	 its	

employees	and	finding	long-term	purpose	for	the	company	and	its	business.	

The	study	made,	proved	that	several	of	the	SDGs	are	relevant	for	the	interviewed	con-

sultancy	 companies.	 In	 the	 study	 the	 author	 experienced	 that	 three	 companies	distin-

guished	 themselves	when	 it	 came	 to	 leadership,	 internal	 driving	 force	 for	 finding	 sus-

tainable	business	opportunities	and	finding	ways	of	integrating	the	SDGs	in	the	business.	

These	 companies	were	Allies,	U&We	and	Accenture.	 For	 all	 interviewed	parts,	 several	

goals	 are	 considered	 both	 as	 highly	 relevant,	 holding	 high	 business	 opportunities.	 A	

commitment	 to	 global	 goals	 could	 therefore	 have	 a	 positive	 effect	 on	 the	 company,	

providing	 a	 communicative	 strength	 and	 new	 ways	 of	 setting	 goals	 and	 bring	 visions	

forward.	

To	 summarize,	 the	 consultancy	 companies	who	dare	 to	 take	a	 lead	 in	performing	 sus-

tainable	business	can	send	a	clear	statement	and	inspiration	to	customers	and	the	busi-

ness	 in	 general	 that	 sustainability	 is	 important	 and	 should	 be	 a	 desirable	 goal	 for	 the	

company	to	achieve.	These	companies	would	be	considered	as	role	models	within	sus-

tainability,	creating	a	positive	impact	reaching	beyond	the	business	itself.	
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Abbreviation	
Nomenclature	
CERES	 	 	 Coalition	for	Environmentally	Responsible	Economies	

EMAS	 	 	 Eco	Management	and	Audit	Scheme	

EMS	 	 	 Environmental	Management	Systems	

GRI	 	 	 Global	Reporting	Initiative	

HSEQ	 	 	 Quality	and	Environmental	Manager	

ISO	 	 	 International	Organization	for	Standardization	

ISO	14001:2004	 The	old	standard	for	EMS	developed	by	ISO	valid	until	September	

	 	 	 2018	

ISO	14001:2015	 The	new,	revised	standard	for	EMS	developed	by	 ISO	valid	 from	

	 	 	 September	2015	

KPI	 	 	 Key	Performance	Indicator	

KTH	 	 	 Royal	Institute	of	Technology,	KTH	

MDG	 	 	 United	Nations	Millennium	Development	Goals	

SDG	 	 	 Sustainable	Development	Goals	

SEO	 	 	 Sweden’s	Environmental	Objectives	

SEI		 	 	 Stockholm	Environment	Institute	

SWOT	 	 	 Analytic	method	based	on	 strengths,	weaknesses,	 opportunities	

	 	 	 and	threats	

UN		 	 	 United	Nations	

Definitions	
Management	system	–	“A	form	of	strategic	and	organizational	tools.	Together	the	tools	
should	 hold	 components	 contributing	 to	 strategic	work,	 organized	 in	 an	advantageous	
way,	which	 helps	meeting	 important	 objectives	within	 given	 limitations”	 (Ammenberg,	

2012).	In	the	thesis	main	focus	is	on	internal	EMS	that	can	be	either	integrated	or	not.	

Organization	 –	 “A	 social	 system	 that	 is	 deliberately	designed	 to	achieve	 certain	goals”	
(Etzioni,	1982).	In	the	thesis	related	to	a	company	or	activity	with	focus	on	business.	

Sustainability	–	“The	ability	to	be	maintained	at	a	certain	rate	or	level”	(Oxford	diction-
aries,	n.d.,).	 	Sustainability	includes	environmental,	economic	and	social	aspects	of	sus-

tainability.	The	main	focus	in	the	thesis	is	on	environmental	sustainability.	

Sustainable	development	–	“Development	that	meets	the	needs	of	the	present	without	
compromising	 the	 ability	 of	 future	 generations	 to	meet	 their	 own	 needs”	 (Brundtland	
Commission,	 1987).	 	 Sustainable	 development	 includes	 environmental,	 economic	 and	

social	development	aspects.	The	main	focus	in	the	thesis	is	on	the	environmental	devel-

opment.	
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1.	Introduction	
In	 the	 introduction	 the	 problem	 formulation	 can	 be	 found	 together	with	 the	 aim	 and	

objectives.	Chapter	1.1	and	focus	on	the	view	on	sustainability	and	chapter	1.2	contin-

ues	on	the	theme	while	focusing	on	the	sustainability	within	consultancy	companies.	The	

introduction	also	describes,	for	the	project,	undertaken	limitations	and	boundaries.	

1.1	Background	and	problem	description	
The	view	on	sustainability	in	business	is	undergoing	a	transition	and	is	no	longer	consid-

ered	 as	 an	 add-on.	 Instead	 it	 is	 integrated	 and	 becoming	 core	 in	 planning	 business	

(World	 Resource	 Institute,	 2012).	 But	 sustainability	 is	 just	 a	 word.	 To	 be	 effective,	 it	

needs	to	be	 implemented	 into	the	core	strategy,	starting	with	executive	discussions	at	

the	top	and	ensuring	that	priorities	trickle	down	to	everyday	life	(Business	Insider,	2013).	

However,	according	to	critics,	there	is	not	a	single	major	company	that	is	doing	enough	

to	adequately	confront	issues	such	as	climate	change	and	resource	scarcity,	says	CERES,	
a	 non-profit	 network	 focused	 on	 sustainable	 business	 and	 environmental,	 social	 and	

governance	analyse	(The	Guardian,	2014).	However,	the	view	on	sustainability	is	under-

going	a	transition	and	is	by	companies	no	longer	considered	to	be	an	add-on.	Instead	it	

is	 integrated	 and	 becoming	 core	 in	 how	 to	 plan	 business	 (World	 Resource	 Institute,	

2012).		

For	 sustainability	 to	 be	 effective,	 it	 needs	 to	 be	 worked	 into	 the	 organization’s	 core	

strategy,	starting	with	executive	discussions	at	the	top	and	ensuring	that	priorities	trickle	

down	to	the	everyday	activities	(Business	Insider,	2013).	Still,	the	vast	majority	are	mak-

ing	modest	 progress	when	 it	 comes	 to	 sustainability	 and	 it	 is	 only	 a	 small	 number	 of	

companies	 showing	 leadership	 (The	Guardian,	 2014).	Nevertheless,	 in	CERES	 latest	 re-

search	it	 is	clear	that	environmental	management	contribute	not	only	to	strong	results	

on	 greenhouse	 gas	 emissions,	 use	 of	 renewable	 energy,	 but	 also	 stronger	 and	 further	

developed	work	with	suppliers,	as	well	as	driving	sustainability	into	product	and	services	

(The	Guardian,	2014).	

For	 some	 enterprises	 a	 new	 green	 perspective	will	 be	 transformative	 leading	 to	 fresh	

thinking,	new	markets,	profitability	gains	and	 increased	value.	For	others,	 the	environ-

mental	transition	may	emerge	more	gradually	and	modestly,	as	another	critical	element	

of	 corporate	 strategy.	With	 time,	 these	 companies	may	 find	 long-term,	 sustained	 ad-

vantage,	but	not	dramatic	 immediate	gains,	 from	being	green.	Today	no	company,	 re-

gardless	of	size	or	area	of	operation,	can	afford	to	 ignore	environmental	 issues	(Esty	&	

Winston,	 2006).	 Especially,	when	many	 traditional	 business	models	 are	 kept	 alive	 and	

only	 remain	 viable	 because	 of	 mispriced	 resources	 and	 other	 market	 distortions	 that	

make	them	more	competitive	than	they	would	otherwise	be	(Clinton	&	Whisnant,	2014).	

Companies	 that	 are	both	 great	 and	 good	 inspire.	 Customers	 feel	 strongly	 about	 those	

brands	 and	 employees	 work	 harder	 and	 with	 more	 pleasure	 (Esty	 &	Winston,	 2006).	

Several	talks	and	quotes	can	be	found	to	even	further	reinforce	the	stated	facts.	Howev-

er,	Jeff	Immelt	CEO	at	GE	(GE,	n.d.)	manages	to	explain	it	in	very	simple	terms	when	say-

ing	“to	be	a	great	company,	you	have	to	be	a	good	company”.	

Since	more	than	a	decade,	sustainability	has	been	an	often-mentioned	goal	of	business.	

Yet,	there	exist	difficulties	in	how	to	measure	an	organizations	degree	of	being	sustaina-

ble	or	how	well	sustainable	growth	is	pursued	(Hall	&	Slaper,	2011).	To	achieve	business	

sustainability,	an	organization	is	required	to	adhere	to	the	principles	of	sustainable	de-
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velopment.	 To	 achieve	 sustainable	 development	 in	 the	 organization	 it	 is	 important	 to	

address	 issues	at	macro	 level	 (see	table	 in	Appendix	 II).	However,	sustainable	develop-

ment	is	not	just	about	addressing	the	issues,	but	rather	acting	on	them.	

In	 2016	 the	work	 towards	 a	more	 sustainable	world	 increased	momentum	and	 it	was	

time	to	move	on	from	the	United	Nations	Millennium	Development	Goals	(MDG).	In	Jan-

uary	the	new	17	Sustainable	Development	Goals	(SDG),	adopted	2015,	came	into	force.	

The	SDGs	will	serve	as	a	global	agreement	in	the	work	towards	ending	all	forms	of	pov-

erty,	fight	inequality	and	tackle	climate	change	for	the	next	fifteen	years.	The	SDGs	are	

only	an	agreement	and	not	legally	binding	but	governments	are	expected	to	take	own-

ership	and	establish	national	frameworks	in	order	to	reach	the	stated	goals	(UN,	n.d.).	

Then	it	is	not	just	governments	that	need	to	take	ownership,	but	all	stakeholders	includ-

ing	 the	 business	 communities,	 which	 also	 have	 incentives	 to	 act	 (Stockholm	 Environ-

ment	Institute,	2015).	The	implementation	of	the	SDGs	will	give	new	business	opportu-

nities	and	probable	synergies	in	other	areas.	This	need	for	a	broader	ownership	is	clear	

in	Agenda	2030’s	political	declaration:	“We	acknowledge	the	role	of	the	diverse	private	
sector,	ranging	from	micro-enterprises	to	cooperatives	to	multinationals,	and	that	of	civil	
society	 organizations	 and	 philanthropic	 organisations	 in	 the	 implementation	 of	 the	
Agenda”	(UN	General	Assembly,	2015).	

By	 integrating	 the	 SDGs	 in	 the	 business	 model,	 combining	 them	 with	 acknowledged	

standards	such	as	the	International	Organization	for	Standardization	(ISO),	reporting	sys-
tems	such	as	Global	Reporting	Initiative	(GRI)	and	national	environmental	goals	such	as	

Sweden’s	Environmental	Objectives	 (SEO),	 the	organizations	work	with	 sustainable	and	
environmental	management	could	work	as	a	greater	motivator	among	 the	employees.	

Further,	 it	could	also	contribute	to	an	 increased	attractiveness	on	a	more	environmen-

tally	conscious	market.	

A	 first	 step	 for	 conscious	 organizations	 of	 today	 would	 be	 to	 look	 further	 into	 ISO	
14001:2015.	In	order	to	respond	to	the	latest	trends	and	ensure	its	compatibleness	with	

other	management	system	standards	this	standard	has	been	revised	recently	and	comes	

with	some	important	and	interesting	modifications.	The	key	changes	in	the	standard	re-

late	to	(ISO,	n.d.):		

• Increased	prominence	of	environmental	management	within	 the	organization's	

strategic	planning	processes	

• Greater	focus	on	leadership	

• Addition	of	proactive	initiatives	to	protect	the	environment	from	harm	and	deg-

radation,	such	as	sustainable	resource	use	and	climate	change	mitigation	

• Improving	environmental	performance	

• Lifecycle	thinking	when	considering	environmental	aspects	

• Addition	of	a	communications	strategy	

By	using	standardized	Environmental	Management	Systems	 (EMS)	together	with	global	

goals,	organizations	can	develop	 their	environmental	and	 sustainability	work	even	 fur-

ther.	Now	it	is	time	to	lay	the	foundation	on	how	to	become	leading	within	the	business,	

while	integrating	the	concept	of	sustainable	business.	

	 	



	 	

3	

1.1.1	Sustainability	within	consultancy	companies	
"When	people	ask	me	what	is	the	business	case	for	sustainability	I	answer	them,	I	would	

love	to	see	the	business	case	for	the	alternative."	

-	Keith	Weed,	CMO	Unilever	(TED,	2014)	

The	sustainable	consulting	consists	in	expert	advice	on	social	responsibility,	environmen-

tal	 impact	 mitigation	 strategies,	 environmental	 or	 socially-minded	 re-branding	 efforts	

development	of	new	product	and	marketing	strategies	to	serve	environmental	markets	

and	 internal	 and	 supply-chain	 assessments.	 Sustainable	 consulting	 services	 have	 con-

tributed	to	an	increase	in	environmental	performance,	such	as	improved	efficiencies	and	

regulatory	risk	mitigation	(Ballentine,	2012).		

According	to	Weed	(2014)	people	are	starting	to	shift	 from	saying	“my	world”,	 to	“our	
world”.	 This	 increasingly	 interconnected	world	 economy	means	 difficulties.	When	 sus-

tainability	is	local	and	national	and	international	government	bodies	routinely	paralyzed	

by	 the	politics	 surrounding	 climate	 change,	much	of	 the	 concrete	action	 in	 the	 field	 is	

emerging	from	public-private	partnerships	(Makower,	2015).	The	cost	of	inaction	is	now	

more	than	the	cost	of	action	(TED,	2014)	and	consultancy	companies	will	most	certainly	

not	lack	project	assignments	within	the	area	of	sustainable	development.	

However,	if	it	were	easy	to	be	a	sustainable	business,	creating,	delivering	and	capturing	

value	in	a	way	that	meets	human	needs	within	planetary	boundaries,	everyone	would	be	

doing	it.	Too	often	companies	devote	the	majority	of	their	resources	to	optimizing	cur-

rent	business	models	especially	by	applying	and	improving	incrementally	on	existing	ca-

pabilities	(Clinton	&	Whisnant,	2014),	rather	than	shifting	focus	and	try	new	more	sus-

tainable	models.	

1.2	Aim	and	objectives	
The	Master	Thesis	Project	is	performed	in	order	to	help	the	consultancy	company	Pöyry	
Sweden	to	meet	the	new	and	updated	targets	in	ISO	14001:2015.	The	thesis	consists	of	

two	deliveries.	One	to	KTH,	based	on	the	research	question,	and	the	other	one	to	Pöyry	
Sweden,	based	on	the	requested	delivery.			

1.2.1	Research	question	
How	can	the	SDGs	together	with	ISO	be	integrated	within	the	management	system	at	a	
private	 consultancy	 company	 in	 order	 to	 create	 sustainable	 benefits,	 focusing	 on	 envi-
ronmental	 sustainability,	 for	 the	 company,	 customers	 and	 the	 society	where	 they	 con-
duct	business?	

1.2.2	Hypothesis	
The	 hypothesis	 is	 that	 sustainable	 management	 is	 the	 future.	 By	 integrating	 ways	 of	

working	with	 the	 SDGs	 together	with	 already	 known	 environmental	management	 sys-

tems	like	ISO	14001,	companies	can	increase	internal	knowledge,	see	business	opportu-

nities	and	develop	new	business	areas.	If	the	consultancy	companies	further	develop	the	

internal	work	with	the	SDGs	and	ISO-standards	into	a	well-structured	management	sys-

tem,	they	can	use	this	gained	knowledge	and	develop	new	consultancy	services.	

Connecting	 the	 SDGs	 with	 the	 environmental	 management	 tool	 GRI	 and	 the	 Swedish	

national	goals,	the	SEOs,	new	interconnections	can	be	found.	By	doing	so	the	companies	

can	find	ways	that	makes	it	possible	to	convert	the	SDGs	into	local	goals	and	activities.	
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Further,	 it	would	make	 the	 organization	more	 attractive	 both	 as	 consultancy	 and	 em-

ployer.	Keeping	a	high	standard	and	consistently	motivating	your	staff,	making	them	feel	

ownership	and	engagement	in	where	the	company	is	heading	as	well	as	responsibility	in	

sustainable	development,	would	be	both	profitable	and	strived	for.	In	summary,	under-

standing	 the	 environmental	 aspects	 and	 where	 to	 implement	 new	 ways	 of	 working	

means	business	opportunities.	

1.2.3	Objectives	
The	objectives	for	the	thesis	will	be	divided	into	two	disciplines.	The	objectives	are	stat-

ed	below:	

1. Academic	objectives	–	The	academic	objectives	will	focus	on	an	academic	and	theo-
retical	approach	linked	to	the	research	question.	
1.1. Define	which	SDGs	that	are	relevant	to	the	private	consultancy	sector.	
1.2. Explore	 how	 to	 connect	 the	 SDGs	 to	 the	 local	 EMS	 ISO	14001:2015,	 the	 envi-

ronmental	management	tool	GRI	and	the	SEOs.	

1.3. Finding	business	and	market	oriented	advantages	 linked	to	the	 integrating	the	

SDGs	in	the	consultancy	companies.	

2. Practical	 objectives	 –	 The	 academic	 objectives	 will	 form	 a	 basis	 for	 the	 practical	
ones,	which	will	take	strategic	and	environmental	aspects	into	consideration	in	order	
to	be	applicable	on	the	business.	These	objectives	will	be	 linked	to	the	performance	
at	Pöyry	Sweden.	
2.1. Identify	 improvement	areas	and	propose	sufficient	development	aspects	 in	or-

der	for	Pöyry	Sweden	to	be	certificated	with	ISO	14001:2015.	

2.2. Based	on	 the	 interviews,	 suggest	 additional	 development	 aspects	 to	 the	 EMS,	

which	are	not	required	by	the	ISO	14001:2015.	

1.3	Limitations	
The	limitations	 involve	boundaries	 in	relation	to	geography,	time	and	scope.	When	the	

subject	is	under	constant	development	the	selection	of	sources	have	been,	to	the	great-

est	extent	possible,	limited	to	use	sources	dated	from	2010	and	after.	However,	excep-

tions	have	been	made	for	older	sources,	that	still	have	been	considered	to	be	relevant,	

and	 to	 Internet	 sources	 that	 in	 many	 cases	 lack	 dating.	 In	 cases	 where	 the	 Internet	

source	 is	 lacking	 date,	 the	 year	will	 be	 replaced	 by	 the	 abbreviation	 n.d.,	meaning	 no	

date.	
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1.3.1	Boundaries	
The	thesis	 is	 limited	to	analysing	Swedish	based	consultancy	companies	and	their	envi-

ronmental	management	activities	performed	 in	Sweden	only.	Therefore,	Sweden	 is	se-

lected	as	a	geographic	boundary.	Nevertheless,	 it	 is	 important	 to	consider	 the	 interna-

tional	 presence	 of	 all	 interviewed	 companies.	 Therefore	 are	 all,	 to	 some	 extent,	 con-

nected	to	global	problem	solving	and	projects	conducted	outside	the	national	boarder.	

In	order	 to	 limit	 the	SDGs	an	assortment	where	made.	This	 is	 further	described	 in	 the	

Methodology,	see	chapter	3.		

Further,	the	thesis	is	limited	to	look	into	one	EMS,	namely	the	ISO-standard	14001:2015.	

In	the	thesis	the	ISO	14001	is	limited	to	include	initial	parts	of	the	certification	process.	

Therefore,	the	limitation	have	been	made	to	analyse	of	chapter:	

• 4	–	Context	of	the	organization	

• 5	–	Leadership	

• 6	–	Planning	

• 7.4	–	Communications	

This	analyse	 is	connected	to	objective	2.1	and	will	not	 include	the	implementation	and	

organizational	update.	Instead	the	results	will	provide	a	platform	of	knowledge	facilitat-

ing	an	easier	transition	from	ISO	14001:2004	into	ISO	14001:2015.	

1.3.2	Time	frame	
The	research	project	is	providing	a	platform	for	further	analyse	as	well	as	opening	up	for	

further	questions	and	discussions	not	included	in	this	thesis.	Therefor,	it	is	of	major	im-

portance	to	acknowledge	the	aspect	of	time.	The	time	frame	of	the	project	follows	the	

descriptions	 provided	 by	 KTH	 and	 expanded	 over	 5	months.	 In	 order	 to	 keep	 track	 of	

time	a	Gantt-schedule	was	developed	and	followed	throughout	the	whole	project.	This	

can	be	found	in	Appendix	I.	
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2.	Background	
The	 background	 gives	 the	 reader	 knowledge	 in	 the	 environmental	 management	 ap-

proaches	used	in	todays	consulting	business	as	well	as	being	applied	in	the	thesis	work.	

In	chapter	2.4	the	reader	will	find	information	about	the	companies	included	in	the	ana-

lyse.	

2.1	The	Environmental	Management	System	
According	to	 the	Chartered	Quality	 Institute	 (Charted	Quality	 Institute,	n.d.)	a	business	
management	 system	 is	 defined	 as	 	 “the	 structure,	 processes	 and	 resources	 needed	 to	
establish	 an	 organisation's	 policy	 and	 objectives	 and	 to	 achieve	 those	 objectives.”	 An	
EMS	helps	the	organization	to	identify,	manage,	monitor	and	control	their	environmen-

tal	issues	in	a	holistic	manner	(ISO,	2015).		

The	 thesis	 focus	on	 the	EMS	named	 ISO	14001	and	 the	new	updated	standard	named	

ISO	14001:2015.	 In	 the	matrix,	 see	 chapter	 3,	 the	 standard	have	been	 interconnected	

with	 two	other	 environmental	management	 tools.	 The	 first	 one,	GRI,	 is	 used	 for	 envi-

ronmental	reporting	and	the	second,	named	SEO,	describing,	in	Sweden,	the	sought	en-

vironmental	 state	within	16	areas.	Another	 important	management	aspect	 is	often	 re-

ferred	 to	as	 the	Triple	Bottom	Line	 (TBL).	The	TBL	provides	 the	 foundation	 in	any	EMS	

and	 is	 explained	 further	 in	 chapter	2.3.2.	 The	 concept	of	GRI	 and	SEO	will	 also	be	ad-

dressed	further	in	this	chapter.		

As	time	goes	by,	the	business	leeway	will	narrow	and	the	room	for	action	decrease.	As-

pects	 of	 environmental	 impact	 and	 resource	 issues,	 economical	 instruments,	 technical	

development,	 social	 impact,	 human	 values,	 etc.	 contributes	 to	 a	 narrower	 scope	 for	

conducting	business.	Some	companies	will	be	able	to	adapt	while	others	will	hit	the	wall,	

this	 is	why	placing	the	organization	 in	a	good	position	 is	so	 important,	see	 figure	1.	By	

using	a	well-structured	and	strategic	EMS	the	organization	could	 locate	 itself	 in	an	ad-

vantageous	position,	 resilient	 to	external	changes	and	well	prepared	 for	 future	 legisla-

tion	(Ammenberg,	2012).	
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Figure	1.	How	a	company's	leeway	decreases	over	time	due	to	external	factors	and	how	
they	affect	the	market.	Company	C	is	well	prepared	and	strategically	positioned	in	order	
to	meet	the	changes,	while	company	A	will	be	outcompeted	as	result	of	not	understand-
ing	how	 to	position	 for	 change.	Company	B	might	 survive	 the	changes	but,	due	 to	 last	
minute	 business	 configurations,	 the	 ride	will	 be	 bumpier	 and	 by	 time	 they	will	 lose	 to	
company	C.	(2016-04-22,	modified	from	Ammenberg,	drawn	by	Gustav	Frid)		

In	addition,	large	companies	are	finding	creative	ways	to	innovate	and	experiment	with	

new	 business	 models.	 By	 teaming	 up	 with	 social	 entrepreneurs	 and	 using	 a	 range	 of	

tools,	such	as	impact	investing,	innovation	platforms,	in-house	venture	funds,	and	dedi-

cated	R&D	centres,	they	can	exploit	new	efficient	models	(Clinton	&	March,	2015).		

However,	new	sustainable	business	models	cannot	just	be	willed	into	existence.	Instead,	

we	must	 recognize	 how	 any	 model,	 sustainable	 or	 not,	 is	 dependent	 on	 surrounding	

conditions.	 For	 instance,	 new	 models	 are	 often	 enabled	 by	 or	 arise	 organically	 from	

changes	in	these	conditions.	The	key	then	is	to	increase	the	ability	to	recognize	and	re-

spond	to	circumstances	that	will	support	new,	more	sustainable	ways	of	doing	business	

(Clinton	&	Whisnant,	2014).	

2.1.1	The	PDCA-cycle	
The	PDCA-cycle	 forms	the	 foundation	 in	many	management	systems.	The	cycle	 is	built	

on	 the	 correlation	 in-between	 four	 areas	 taking	 several	 aspects	 of	 management	 into	

consideration.	These	are	(Ammenberg,	2012,	p.288):	

• Plan	analysing	starting	position	and	set	goals.	According	to	 ISO	(2015)	establish	
environmental	objectives	and	process	necessary	to	deliver	results	in	accordance	

with	the	organization’s	environmental	policy.	
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• Do	activities	and	actions	done.	According	to	ISO	(2015)	implement	the	processes	

as	planned.	

• Check	 that	 goals	 are	 achieved,	 routines	 followed,	 activities	 follow	 frameworks,	

etc.	 According	 to	 ISO	 (2015)	monitor	 and	measure	 processes	 against	 the	 envi-

ronmental	policy,	 including	 its	commitments,	environmental	objectives	and	op-

erating	criteria,	and	report	the	results.	

• Act	according	to	the	monitoring	and	analyse	made	follow	up,	 fix	shortages	and	

improve	 the	 situation.	 According	 to	 ISO	 (2015)	 take	 actions	 to	 continually	 im-

prove.	

Each	 one	 of	 these	 four	 aspects	 is	 a	 strategic	 building	 block	 forming	 a	 cycle	 with	 im-

provement	as	a	central	goal,	 see	 figure	2.	Even	 though	 the	PDCA-cycle	constitutes	 the	

basis	for	many	standards	and	management	systems,	the	tool	can	also	be	used	for	more	

specific	problems	and	issues	to	solve	(Ammenberg,	2012).		

	
Figure	2.	The	PDCA-cycle	and	how	the	ISO	14001:2015	is	integrated	in	the	model.	(2016-
04-25,	modified	from	ISO	14001:2015,	drawn	by	Gustav	Frid)	
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2.1.2	Triple	Bottom	Line	
In	 1994	 John	 Elkington,	 founder	 of	 the	 British	 consultancy	 SustainAbility,	 coined	 the	
phrase	“the	 triple	bottom	 line”	 (The	Economist,	2009).	The	TBL	 is	unlike	 traditional	ac-

counting	 frameworks	 including	 environmental	 and	 social	 dimensions,	 rather	 than	

measures	of	profits,	return	on	investment,	and	shareholder	value.	By	focusing	on	com-

prehensive	 investment	results	as	profits,	people	and	the	planet,	 the	TBL	can	be	an	 im-

portant	tool	to	support	sustainability	goals	(Hall	&	Slaper,	2011).		

Even	 though	 the	 TBL	 provides	 a	 framework	 in	 how	organisations	 can	manage	 their	 fi-

nancial,	 social	 and	environmental	 risks,	obligations	and	opportunities,	 it	 does	not	 fully	

capture	 the	 time	element	 that	 is	 inherent	within	 business	 sustainability.	 Business	 sus-

tainability	would	rather	be	described	as	one	that	can	survive	shocks,	because	 it	 is	 inti-

mately	 connected	 to	healthy	economic,	 social	and	environmental	 systems.	Sustainable	

businesses	would	 be	 resilient	 over	 time	 and	 its	 ecosystems	 and	 societies	 healthy	 and	

strong	(Financial	Times,	n.d.).	

In	 some	 senses	 the	 TBL	 is	 a	manifestation	 of	 a	 balanced	 scorecard	with	 the	 principle;	

what	you	measure	is	what	you	get.	By	measuring	company	performance	there	will	be	an	

increase	in	areas	where	people	pay	attention.	This	means	that	only	companies	measur-

ing	their	social	and	environmental	impacts	will	be	considered	being	socially	and	respon-

sible	organizations	(The	Economist,	2009).	

2.1.3	ISO	14001	
ISO	was	 founded	 in	1947	and	 is	 today	 the	 largest	developer	of	voluntary	 international	

standards.	 In	 1996	 the	 standard	 for	 environmental	 management	 system,	 numbered	

14001,	were	 launched.	 This	 ISO	 provided	 new	 tools,	 helping	 companies	 and	 organiza-

tions	to	identify	and	control	their	environmental	impact	(ISO,	n.d.).		

A	basic	 requirement	within	 the	 ISO-standards	 is	 that	 legal	 requirements	 should	be	 ful-

filled.	 In	addition,	 it	 is	pretty	much	up	 to	each	organization	 to	determine	 the	 levels	of	

the	standard	and	how	to	apply	it.	This	means	that	similar	companies	might	differ	signifi-

cantly	 when	 it	 comes	 to	 internal	 and/or	 external	 performance,	 even	 though	 they	 are	

certified	to	the	same	standard.	Relying	on	a	certificate	is	just	not	enough	and	to	deter-

mine	whether	the	organisation	 is	a	good	supplier,	partner,	employer,	etc.,	needs	to	be	

further	explored	(Ammenberg,	2012).	

ISO	14001	is	suitable	for	organizations	of	all	types	and	sizes,	private,	non-governmental	

organizations	 (NGOs)	or	governmental.	The	standard	 require	 that	an	organization	con-

sider	all	environmental	 issues	 relevant	 to	 its	operations	and	geographical	 location.	Re-

garded	 issues	 could	be	 such	as	air	pollution,	use	of	 chemicals,	 use	of	materials,	water	

and	 sewage	 issues,	waste	management,	 soil	 contamination,	 climate	 change	mitigation	

and	 adaptation,	 and	 resource	 use	 and	 efficiency.	 The	 standard	 includes	 the	 need	 for	

continual	 improvement	 of	 the	 organization’s	 system	 and	 approach	 to	 environmental	

concerns	(ISO,	2015).	
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There	are	many	reasons	in	why	an	organization	should	improve	and	strategically	devel-

op	 its	 environmental	 performance.	 Users	 of	 ISO	 14001	 have	 reported	 that	 using	 the	

standard	have	helped	them	in	several	ways,	such	as	to	(ISO,	2015):	

• Demonstrate	 compliance	 with	 current	 and	 future	 statutory	 and	 regulatory	 re-

quirements.	

• Increase	leadership	involvement	and	engagement	of	employees.	

• Improve	 company	 reputation	and	 the	 confidence	of	 stakeholders	 through	 stra-

tegic	communication.	

• Achieve	strategic	business	goals	by	incorporating	environmental	issues	into	busi-

ness	management.	

• Provide	a	competitive	and	financial	advantage	through	improved	efficiencies	and	

reduced	costs.	

• Encourage	 better	 environmental	 performance	 of	 suppliers	 by	 integrating	 them	

into	the	organization’s	business	systems.	

In	order	for	the	ISO	to	respond	to	the	latest	trends	and	ensure	its	compatibleness	with	

other	management	system	standards,	it	is	revised	every	fifth	year.	The	latest	revision	of	

ISO	14001	started	in	August	2011.	The	revision	took	four	years	and	in	September	2015	

the	revised	version	was	published	(ISO,	n.d.).		

The	 standard	 has	 undergone	 substantive	 changes,	 but	 also	 structural	 ones.	 The	 new	

high-level	structure,	Annex	SL,	is	shared	by	all	new	ISO	management	systems	standards.	

The	new	structure	is	developed	in	order	to	simplify	the	integration	of	several	ISO	man-

agement	 systems	 into	 one	 single	 management	 system.	 This	 means	 that	 the	 changes	

made	 in	the	 ISO	14001	aims	at	 further	 integrating	the	organisations	EMS	into	the	core	

organizational	strategy	(Bureau	Veritas,	n.d.).		

Companies	and	organization	certificated	according	to	ISO	14001:2004	have	a	transition	

period	of	 three	years,	ending	 in	September	2018,	 to	adjust	 their	work	 to	meet	 the	 re-

quirements	of	the	new	standard.	The	revised	standard	involves	key	improvements	such	

as	 the	 increased	 prominence	 of	 environmental	management	within	 the	 organization’s	

strategic	planning	processes,	greater	input	from	leadership	and	a	stronger	commitment	

to	proactive	initiatives	that	boost	environmental	performance	(ISO,	2015).	According	to	

ISO	(2015)	the	main	changes	can	be	summed	to	nine	headlines,	further	described	in	ta-

ble	1.	
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Table	1.	The	main	changes	made	to	the	ISO	14001	standard.	Changes	have	been	made	in	
several	areas	and	to	ease	the	explanation	the	left	column	states	the	area	of	change	while	
the	 right	 column	 continues	with	 a	more	 detailed	 explanation.	 (ISO,	 2015,	 compiled	 by	
Gustav	Frid)	

Area	of	change	 Explanation	of	implemented	changes	in	the	ISO	14001:2015	

Strategic	 Envi-

ronmental	

Management	

	

In	the	standard	several	improvements	have	been	made	in	order	to	further	devel-

op	the	strategic	aspects	of	environmental	management.	These	changes	have	been	

done	 in	order	 to	 increase	 the	 importance	of	 environmental	management	within	

the	organization’s	strategic	planning	processes.	It	is	now	a	requirement	to	under-

stand	 the	 organization’s	 context,	 meaning	 direction,	 culture	 and	 resources	 and	

external	 influences,	and	to	 identify	and	 leverage	opportunities	 for	 the	benefit	of	

both	the	organization	and	the	environment	(ISO,	2015).	

The	organization	is	expected	to	demonstrate	a	broader	understanding	of	the	con-

text	in	which	it	operates.	The	organization	need	to	ensure	an	EMS	that	responds	

to	identified	organizational	environmental	 issues	and	that	meet	its	 intended	out-

come.	In	more	concise	terms	the	new	standard	flips	the	question	“what	is	the	im-
pact	on	the	environment?”	to	also	consider	the	impact	of	the	environment	on	the	

organization,	the	business	itself,	for	example	climate	change	and	resource	scarcity	

(EHS	Management	Strategies,	2016).	

A	more	outward	looking	approach	in	order	to	understand	the	needs	and	expecta-

tions	of	interested	parties	or	stakeholders,	such	as	customers,	local	communities,	

regulators	 and	 NGOs,	 is	 needed	 from	 the	 EMS.	 This	 process	 will	 identify	 stake-

holders’	 requirements,	 which	 in	 turn	 will	 be	 translated	 into	 compliance	 obliga-

tions.	Compliance	obligations	include	stakeholder	requirements	that	the	company	

are	either	legally	bound	to	comply	or	can	choose	to	adopt.	This	could	be	customer	

requirement	and/or	industry	agreement	(EHS	Management	Strategies,	2016).	

Strategic	 Lead-

ership	

A	clause	that	assigns	specific	responsibilities	 for	those	 in	 leadership	roles	to	pro-

mote	environmental	management	within	the	organization	has	been	added.	This	is	

to	ensure	the	success	of	the	system	and	to	make	it	more	strategic	and	integrated	

into	the	organisation’s	decision-making	(ISO,	2015).	

Now	 cross-functional	 senior	 managers	 will	 need	 to	 promote	 and	

be	accountable	for	 the	EMS	while	ensuring	 the	achievement	of	 its	 intended	out-

comes.	The	EMS	should	be	integrated	with	other	business	processes	and	compati-

ble	with	 the	 strategy	 so	 that	decision-making	 includes	environmental	 considera-

tion	 at	 all	 levels.	 The	 environmental	 policy	 requires	 a	 commitment	

to	environmental	 protection	not	 just	 prevention	 of	 pollution.	 Specific	 commit-

ments	 to	 sustainability	principles	are	also	encouraged	 (EHS	Management	Strate-

gies,	2016).	

Protecting	 the	

environment	

The	expectation	on	the	organization	has	been	expanded	further.	A	proactive	initi-

ative	to	protect	the	environment	from	harm	and	degradation,	consistent	with	the	

context	of	the	organization,	is	now	a	commitment	(ISO,	2015).	

This	aim	is	to	get	organisations	to	think	about	the	environment’s	impact	on	them,	

rather	than	the	impact	they	have	on	the	environment,	which	is	considered	a	sig-

nificant	weakness	of	the	current	version	of	ISO	14001	(Bureau	Veritas,	n.d.).	
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Environmental	

performance		

	

A	shift	in	emphasis	with	regard	to	continuous	improvement,	from	“improving	the	
management	 system”	 to	“improving	environmental	performance”,	 can	be	noted.	
According	 to	 the	 environmental	 policy	 the	 organization	 now	 needs	 to	 be	 con-

sistent	and	follow	commitments,	such	as	the	reduction	of	emissions,	effluents	and	

waste	to	levels	set	by	the	organization	(ISO,	2015).	

A	specific	 requirement	aims	on	significant	environmental	 risks	and	opportunities	

within	the	supply	chain.	The	organisation	will	need	to	show	that	 it	has	made	the	

link	between	environmentally	driven	 issues,	how	they	relate	to	the	business	and	

how	the	interfaces	with	the	business	are	managed	(Bureau	Veritas,	n.d.).	

Lifecycle	 per-

spective		

	

The	 changes	 implies	 the	 organization	 to	 extend	 its	 control	 and	 influence	 to	 the	

environmental	impacts	associated	with	product	design	and	development	in	order	

to	 address	 each	 stage	 of	 the	 life	 cycle,	 i.e.	 acquisition	 of	 raw	materials,	 design,	

production,	transportation/delivery,	use,	end-of-life	treatment	and	final	disposal.	

However,	this	does	not	imply	a	requirement	for	a	formal	LCA	(ISO,	2015).	

Outsourced	

processes		

Organizations	need	to	control	or	influence	outsourced	processes	(ISO,	2015).	

Communication	 The	development	of	a	communications	strategy	with	equal	emphasis	on	external	

and	 internal	 communications	 has	 been	 added.	 This	 includes	 a	 requirement	 on	

communicating	consistent	and	reliable	information,	and	establishing	mechanisms	

for	persons	working	with	or	within	the	organization	to	make	suggestions	on	how	

to	 further	 improve	 the	EMS.	The	decision	 to	 communicate	externally	 is	 retained	

by	 the	organization	but	 the	decision	needs	 to	 take	 into	 account	 information	 re-

porting	required	by	regulatory	agencies	and	the	expectations	of	other	 interested	

parties	(ISO,	2015).	

Further	the	organisation	has	to,	more	pro-actively,	consider	the	need	for	external	

reporting	on	environmental	 issues	 and	 to	demonstrate	much	greater	 control	 on	

how	it	uses	and	manages	environmental	data	(Bureau	Veritas,	n.d.).	In	addition	to	

a	compliance	obligation	register,	it	is	also	needed	to	plan	communication	relevant	

to	any	taken	obligation.	Robust	monitoring	and	measurement	and	internal	audit-

ing	processes	are	required	to	provide	reliable	communication	(EHS	Management	

Strategies,	2016).	

Documentation	 Due	 to	 the	 digital	 development	 the	 term	 “documented	 information”,	 instead	 of	
“documents”	and	“records”	 is	now	 incorporated.	To	align	with	 ISO	9001,	 the	or-
ganization	will	retain	the	flexibility	to	determine	when	procedures	are	needed	to	

ensure	effective	process	control	(ISO,	2015).	

ISO	 common	

framework	 for	

management	

systems	

By	using	 the	 ISO	new	High	Level	 Structure	 (HLS)	 for	Management	System	Stand-
ards	(MSS),	a	new	common	framework	for	ISO	management	system	standards	in-

corporating	identical	core	text	and	common	terms	with	core	definitions,	the	new	

framework	 is	 designed	 to	 benefit	 users	 implementing	 or	 applying	 multiple	 ISO	

management	system	standards.	This	allows	compatibility	across	ISO	management	

system	standards	while	offering	subject-specific	flexibility	(ISO,	2015).	
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2.1.4	Global	Reporting	Initiative	
Founded	in	1997,	GRI	is	an	international,	independent	NGO	with	the	purpose	of	helping	

businesses,	governments	and	other	organizations	understand	and	communicate	the	im-

pact	on	 issues	 important	 for	 sustainability,	 such	as	 climate	 change,	human	 rights,	 cor-

ruption	and	many	others,	caused	by	their	business.	 In	order	to	do	so,	the	GRI	has	pro-

duced	 the	worlds	most	 trusted	 and	 used	 guidelines	 for	 sustainable	 reporting,	 the	GRI	

Guidelines.	The	guidelines	enable	organizations	to	measure	and	understand	their	most	

critical	 impacts	on	the	environment,	society	and	economy.	 (Global	Reporting	 Initiative,	

n.d.)	

When	developing	 the	matrix	 relevant	GRI	 indicators	 from	 the	 latest	 standard,	GRI	G4,	

have	been	connected	to	one	or	several	SDGs.	This	is	further	described	in	the	Methodol-

ogy,	see	chapter	3.	

2.1.5	Sweden’s	Environmental	Objectives	
The	SEOs	can,	in	combination	with	global	goals,	be	used	as	a	national	framework	for	en-

vironmental	management.	The	SEO	consists	of	sixteen	goals	(see	Appendix	III).	Each	goal	

is	 stating	 relevant	 aspects	 in	 connection	 to	 a	 specific	 environmental	 issue	 and	 the	 ac-

tions	to	take.	The	objectives	are	designed	in	such	a	way	so	that	the	goals	are	to	be	met	

within	 one	 generation,	 meaning	 2020,	 and	 2050	 in	 the	 case	 of	 the	 climate	 objective	

(Swedish	Environmental	Protection	Agency,	n.d.).		

When	 developing	 the	matrix	 relevant	 SEO	 indicators	 have	 been	 connected	 to	 one	 or	

several	SDGs.	This	is	further	described	in	the	Methodology,	see	chapter	3.	

2.1.6	Third	party	certification	
When	implementing	the	ISO-standards	a	third	party	certification	body	can	offer	relevant	

training	and	certification	of	the	EMS.	One	of	the	most	known	accredited	third	party	cer-

tification	bodies	is	DNV	GL	(DNV	GL,	n.d.).		

For	 purchasing	 organizations,	 a	 third	 party	 certification	 provides	 confidence	 that	 the	

supplier	has	an	EMS	that	is	focused	on	consistently	providing	their	customers	with	con-

forming	products	and	services.	However,	 it	 is	 important	to	notice	that	the	certificate	is	

not	a	guarantee	(SCI	QUAL,	n.d.).	

For	certified	organizations,	the	third	party	certification	provides	a	level	of	confidence	to	

customers	that	the	organization	has	and	follows	a	well-structured	and	accurate	EMS.	In	

addition,	 the	 certification	 can	 provide	 an	 outside	 view	 on	 the	 organizations	 ability	 to	

consistently	 satisfy	 customers	 and	 continually	 improve	 its	 management	 and	 environ-

mental	performance	(SCI	QUAL,	n.d.).		

To	become	 certified	DNV	GL	needs	 to	make	 sure	 that	 the	 EMS	will	 be	 improved	on	 a	

continual	basis.	It	is	important	to	maintain	both	the	management	system	as	well	as	the	

certificate.	Therefore,	the	accredited	certification	consists	of	two	stages	(DNV	GL,	n.d.):	

1. Primary	 certification	 involving	 input	 dialogue,	 documental	 review,	 initial	 visit	

and	certification	audit.	

2. Maintenance	 of	 the	 certificate	 involving	 periodic	 audits	 and	 a	 re-certification	
audit.	

If	the	third	party	certification	body	consider	the	certified	company	persistently	and	seri-

ously	fails	to	maintain	compliance	with	the	EMS	DNV	GL	has	a	transparent	procedure	for	

suspension	or	withdrawal	of	the	certificate	(DNV	GL,	n.d.).	
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2.2	Interviewed	companies	
Interviews	where	held	with	representatives	from	the	consultancy	companies	Accenture,	
Acando,	Allies,	U&We,	WSP,	ÅF,	Sweco	and	Pöyry	Sweden.	In	this	chapter	each	company	

is	presented.	However,	larger	focus	has	been	put	on	presenting	Pöyry	Group	and	Pöyry	
Sweden.	

2.2.1	Acando	
Acando	is	a	consultancy	company	with	a	mission	to	create	business	value	for	its	clients.	

This	is	done	by	improving	and	streamlining	processes,	organization	and	digital	solutions.	

As	company	Acando	has	the	ability	to	combine	expertise	 in	strategy	and	business	with	

solid	technical	expertise	and	a	keen	understanding	of	how	organizations	work	(Acando,	

n.d.).	

Sustainability	

At	Acando	each	employee	must	actively	work	for	the	sustainable	development	of	society	

by	constantly	improve	and	develop	themselves	and	Acando's	operations.	Acando	strives	

after	a	business	that	has	as	little	negative	impact	on	the	environment	as	possible	(Acan-

do,	n.d.).	

The	 environmental	management	work	 is	 conducted	 on	 the	 basis	 of	 an	 environmental	

plan	that	aims	to	ensure	compliance	with	the	environmental	policy.	The	environmental	

plan	is	revised	for	each	active-excites	and	reconciliations	are	performed	regularly	in	the	

company's	management.	In	cases	where	Acando's	customers	require	reported	results	of	

environmental	work,	 the	 account	manager	 reports	 these.	 The	main	 environmental	 fo-

cuses	are	on	 recycling,	 recycling	and	 reconditioning	as	well	 as	 reducing	environmental	

impact	from	travels	and	in	premises	(Acando,	n.d.).	

2.2.2	Accenture	
Accenture	is	a	leading	global	professional	services	company	that	provides	a	broad	range	

of	services	and	solutions	in	strategy,	consulting,	digital,	technology	and	operations	(Ac-

centure,	n.d.).	The	company	develop	and	implement	technology	solutions	to	improve	its	

clients’	 productivity	 and	 efficiency.	 As	 a	 company	 Accenture	 enables	 its	 clients	 to	 be-

come	high-performance	businesses	and	governments	(Accenture,	n.d.).	

Sustainability		

Accenture	Strategy	helps	organization	to	achieve	business	and	social	value	through	sus-

tainability.	Accenture	prioritize	improving	value	creation	from	sustainability	solutions	in	

the	areas	of	(Accenture,	n.d.):	

• Circular	economy	and	resource	effectiveness	

• Trust,	transparency	and	traceability	

• Digital	trust	and	responsibility	

• Sustainable	values	
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Digital	technology	is	used	to	collaborate,	learn	and	connect	with	teams	and	clients,	while	

reducing	 the	 company’s	 costs,	 time	 and	 necessity	 of	 travel	 and	 travel-related	 carbon	

emissions.	This	connects	with	the	environmental	strategy’s	three	areas	of	focus,	namely	

(Accenture,	n.d.):	

• Running	efficient	operations	that	reduce	emissions	and	other	impacts	

• Enabling	client	and	supplier	sustainability	

• Engaging	our	people,	leaders,	partners	and	other	stakeholders.	

2.2.3	Allies	
Allies	is	a	group	of	allied	business	builders	and	community	changers.	As	a	company	they	

have	specialists	in	valuation	control,	branding,	sustainability,	people	and	meaning	with	a	

proprietary	 system	 to	 achieve	 true	 insight	 and	 a	 co-creative	 dialogue.	 Allies	 have	 ap-

proaches	and	practical	 tools	 to	drive	processes	and	the	 involvement	of	both	small	and	

large	organizations.	In	business	the	company	can	take	the	role	of	facilitator,	motivator,	

manpower,	 sounding	 boards,	 expert	 or	 coach.	 Allies	 performs	 business	with	 thin	 four	

market	areas	(Allies,	n.d.):	

• Purpose	

• People	

• Responsibility	

• Insight	

Sustainability	

Allies	 belief	 is	 that	 the	 vision	of	 a	 sustainable	 society	where	 people,	 business	 and	 the	

outside	world	 grows	 and	develops	 in	 symbiosis,	 is	 based	on	 companies	 playing	 a	 vital	

role	as	part	of	the	solution.	Future	successful	and	profitable	business	equals	sustainable	

and	responsible	business.	An	approach	where	the	company	has	 insight	 into	and	 live	 in	

accordance	with	their	role	in	society	and	through	their	regular	business	contributes	to	a	

sustainable	world.	Not	as	a	commitment	on	the	side	(Allies,	n.d.).	

Allies	helps	organizations	to	identify	and	develop	an	authentic	and	enduring	core,	based	

on	genuine	insights	on	how	to	create	value	not	only	for	its	shareholders	but	also	other	

stakeholders,	 society	and	 the	planet	at	 large.	For	 this,	 the	company	have	specialists	 in	

sustainability,	 analyse,	 branding,	 business	 development,	 behavioural	 development	 and	

change	management.	 As	 a	 forward-leaning	 development	 company,	 Allies	 are	 the	 syn-

thesis	of	different	skills	required	to	lead	a	process	of	change	(Allies,	n.d.).	

2.2.4	Pöyry	
Pöyry	was	 founded	 in	 1958	 by	 Dr	 Jaakko	 Pöyry	 and	 have	 since	 then	 grown	 large	 and	

globally.	Today	 it	 is	an	 international	 consultancy	and	engineering	company	with	offices	

in	some	50	countries.	The	business	is	based	on	consultancy	activities	globally,	compris-

ing	 the	 whole	 energy	 and	 industrial	 sector,	 where	 Pöyry	 Group	 deliver	 management	

consulting	and	engineering	services,	underpinned	by	strong	project	implementation	ca-

pability	and	expertise	(Pöyry,	n.d.)	
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Vision	and	strategy	

The	global	vision	for	the	Pöyry	Group	is	to	be	the	trusted	partner,	delivering	smart	solu-

tions	through	connected	teams	(Pöyry,	n.d.).	In	order	to	procure	a	strong	guiding	foun-

dation	the	strategy	focuses	on	five	strategic	elements	(Pöyry,	n.d.):	

• Performance	driven	

• Full	client	services	

• Regional	presence	+	Multidomestical	=	Local	presence	

• Global	competence	

• Global-local	interaction	

Sustainability	

Pöyry	Group	takes	the	corporate	responsibility	approach	in	how	they	work	with	sustain-

ability.	The	work	involves	economic,	social	and	environmental	aspects	as	well	as	the	use	

of	 the	 highest	 ethical	 standard	 in	 all	 its	 operations.	 Pöyry	Group	 aims	 at	 being	 recog-

nized	 as	 a	 forerunner	 creating	 expectations	 and	 showing	 leadership	 in	 the	 context	 of	

corporate	 responsibility.	 Since	 2010,	 Pöyry	 Group	 has	 been	 working	 with	 the	 ESG-

approach	 (Environmental,	 Social,	Governance)	 as	 a	part	of	 its	Corporate	Responsibility	

Policy.	According	to	the	policy,	Pöyry	Group	commits	to	incorporate	social	and	environ-

mental	 considerations	 into	 its	organizational	governance	and	decision-making	process-

es.	

Pöyry	Group	is	committed	to	provide	solutions,	manage	and	develop	its	operations	in	a	

way	that	respect	all	angles	of	sustainability,	in	a	responsible	and	balanced	way.	Accord-

ing	to	a	stakeholder	survey	(2011)	external	respondents	expect	the	company	to	pay	at-

tention	to	sustainability	in	its	project	operations.	This	resulted	in	the	integration	of	four	

sustainability	themes	formulating	the	basis	of	the	corporate	responsibility	(Pöyry,	n.d.):	

• Responsible	business 
• Employer	responsibility	

• Environmental	awareness	in	own	operations	

• Sustainability	in	project	work	

The	 new	 strategy	 has	meant	 changes	 in	 how	 Pöyry	 Group	 addresses	 its	 sustainability	

work.	 Pöyry	 Group	 has	 decided	 to	 focus	 its	 competence	 towards	 meeting	 the	 global	

megatrends	shaping	the	world	today.	 In	order	to	solve	complex	challenges,	reduce	risk	

and	deliver	sustainable	results,	four	megatrends	on	which	to	focus	on	have	been	select-

ed.	These	are:	(Pöyry,	n.d.):	

• Population,	growth	and	urbanization	

• Economic	shift	of	power	

• Environmental	issues	

• Technological	innovation	

In	 the	 work,	 Pöyry	 Group	 looks	 at	 sustainability	 from	 two	 perspectives.	 Primarily	 the	

company	intends	its	operations	and	the	second	approach	involves	the	work	in	the	client	

interface,	see	figure	3.	
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Figure	3.	Pöyry’s	ways	of	looking	at	sustainability	and	how	to	interact.	(Pöyry,	n.d.)	

Pöyry	Sweden	

Pöyry	Group	is	the	home	company	but	in	Sweden	the	consultancy	business	is	gathered	

under	the	organization	Pöyry	Sweden.	Pöyry	Sweden	offers	services	with	quality,	safety	

and	 the	 environment	 as	 its	 most	 important	 starting	 points.	 Services	 are	 offered	

throughout	 the	project	 life	cycle,	but	 its	main	activities	are	within	 the	electrical	power	

transmission	and	distribution	and	paper	and	pulp	industry	(Pöyry,	n.d.).	

2.2.5	Sweco	
Sweco	is	planning	and	designing	the	future	of	towns	and	cities.	The	result	of	the	work	is	

sustainable	buildings,	efficient	infrastructure	and	access	to	electricity	and	clean	water	in	

some	70	countries	every	year.	In	Sweden,	Sweco	offers	a	wide	range	of	services	in	archi-

tecture,	structural	engineering,	installation,	infrastructure,	water	and	environment,	pro-

ject	management,	energy,	IT	for	society	and	industry	(Sweco,	n.d.).	

Sustainability	

According	to	the	CSR-policy	(2015)	each	individual	employee	is	responsible	for	delivering	

customer-adapted	solutions	that	are	of	the	right	quality	and	environmentally	sound.	Be-

sides	internal	activities	and	training	the	employees	are	encouraged	to	continuously	seek	

the	knowledge	needed	to	ensure	this	(Sweco,	2015).	

The	company	strives	to	conduct	its	operations	in	an	optimal	manner	and	with	the	lowest	

possible	environmental	impact.	Internally	Sweco	works	towards	the	best	possible	energy	

performance	 by	 practising	 the	most	 suitable	 technical	 systems	 in	 its	 own	 office	 envi-

ronments	(Sweco,	2015).	
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2.2.6	U&We	
U&We	 call	 themselves	 "catalyst	 for	 good	 business".	 The	 company	 aim	 on	 combining	

profitability	 with	 social	 responsibility	 and	 environmental	 stewardship.	 The	 focus	 is	 on	

being	 a	 catalyst	 and	 an	 accelerator	 of	 change	 that	 leads	 companies	 and	organizations	

towards	performing	good	business.	U&We	is	driven	to	see	its	partners	increase	competi-

tiveness	and	business	opportunities	while	contributing	to	a	sustainable	society	(U&We,	

n.d.).	

Sustainability	

U&We	focus	on	reducing	its	consumption	of	resources,	both	within	and	outside	the	of-

fice	walls,	through	streamlining	and	closing	the	cycle.	This	is	done	through	energy-saving	

equipment,	 minimizing	 printing	 and	 travel,	 distance	 solutions	 for	meetings	 and	 work,	

recycling,	reuse	of	equipment,	etc.	(U&We,	n.d.).	

The	company’s	generated	greenhouse	gases	are	compensated	by	planting	trees,	which	

helps	 improving	 the	 environment	 and	 have	 a	 positive	 socioeconomic	 impact.	 Further,	

the	company's	liquidity	is	invested	in	order	to	benefit	lending	to	social	and	environmen-

tal	initiatives.	However,	U&We’s	most	significant	impact	on	the	planet's	sustainability	is	

indirect	through	the	work	of	its	customers.	Therefor,	U&We	follows	up	on	customer	pro-

jects,	including	its	terms	of	sustainability	(U&We,	n.d.).	

2.2.7	WSP	
WSP	 offers	 all	 types	 off	 assignments	 from	 investigations	 and	 analyses,	measurements	

and	design	to	the	planning	and	management	of	projects.	In	its	business	WSP	has	a	com-

mon	desire	to	find	optimal	sustainable	solutions	(WSP,	n.d.).	

Sustainability	

Sustainability	 is	one	of	WSP's	core	values	and	should	be	 integrated	 in	all	activities.	For	

the	company	this	means	that	(WSP,	n.d.):	

• WSP	use	the	growth	of	the	sustainable	economy	as	an	opportunity	to	grow	new	

markets	and	commercial	opportunities.	

• All	of	the	company’s	advice	and	designs	will	be	ready	for	the	future	and	help	cli-

ents	reduce	environmental	impacts	over	the	life	cycle	of	their	assets.	

• WSP	will	 actively	manage	 its	own	environmental	and	 social	 impacts,	 improving	

the	positive,	reducing	the	negative.	

• WSP	will	be	an	active	participant	in	the	communities	in	which	they	operate.	

The	company	uses	a	number	of	tools	making	it	possible	to	measure	and	analyse	the	en-

vironmental	and	climate	impact.	This	makes	it	possible	take	on	assignments	that	reduce	

environmental	and	climate	 impact,	 restoring	degraded	 lands,	 reducing	dependence	on	

fossil	fuels	and	increase	social	sustainability	(WSP,	n.d.).		
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2.2.8	ÅF	
ÅF	Group	is	an	engineering	and	consultancy	company	performing	business	within	field	of	

energy,	 industry	and	 infrastructure.	By	combining	several	 technologies	and	capabilities	

the	company	creates	innovative	and	sustainable	solutions	for	a	better	future	(ÅF,	n.d.).	

Sustainability	

Sustainability	is	part	of	ÅF's	business	strategy	and	a	prerequisite	for	its	operations.	The	

ambition	 is	 to	ensure	 the	 client	 successful,	 long-term,	 sustainable	development	of	 the	

company,	in	balance	with	social,	environmental	and	economic	interests	(ÅF,	n.d.).	

ÅF	is	integrating	the	principles	of	the	UN	Global	Compact	and	the	three	aspects	of	sus-

tainable	development.	By	doing	so	ÅF	believes	that	they	can	be	the	key	to	a	sustainable	

future	 for	 all.	 Further,	 ÅF	 applies	 sustainability	 policies	 and	 guidelines	 to	 support	 the	

ambition	and	ensure	that	the	work	is	performed	in	fair	and	transparent	ways	(ÅF,	n.d.).	
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3.	Methodology	
The	research	method	is	based	on	three	aspects:	statistical	analyse	regarding	evaluation	

of	SDG	 importance,	 literature	studies	and	 interviews	and	discussions.	 In	chapter	3.1	to	

3.4	the	methodology	is	explained	further.	

3.1	Statistical	analyse	
The	statistical	analyse	can	be	divided	into	four	steps;	 initial	selection	on	which	SGDs	to	

include,	matrix	development,	company	choice	of	SDGs	and	use	of	the	matrix-model.	Due	

to	its	complexity	and	size	the	matrix-model	cannot	be	found	in	the	thesis.	However,	an	

excerpt	from	the	matrix-model	can	be	seen	in	Appendix	IX.	

3.1.1	Initial	SDG	selection	
In	order	to	decide	which	ones	of	the	17	SDGs	(see	Appendix	IV)	that	are	relevant	for	the	

business	to	focus	on	an	initial	selection	was	made.	In	this	selection,	the	companies	were	

asked	in	which	five	SDGs	they	saw	themselves	belonging	the	most,	based	on	their	con-

sultancy,	products	and	competence.	In	the	preparations	of	matrix	and	questionnaire,	an	

initial	selection	was	made	in	collaboration	with	the	supervisor	Magnus	Enell.	This	initial	

selection	of	SDGs	where	based	on:	

• Technical	application	

• Relevance	of	selling	technology	and	technological	solutions	

• Technical	need	in	order	to	develop	

All	 related	 to	 the	aspects	of	environmental	 sustainable	development	and	 technical	ap-

plication	within	this	field.	Therefore,	goals	considered	requiring	larger	amount	of	social	

development	and	innovation	where	excluded	from	the	continued	analyse.	The	exclusion	

was	maid	mainly	 to	 increase	 focus	 on	 environmental	 application	 but	 also	 to	 limit	 the	

scope.	For	 instance,	SDG	8	Decent	work	and	economic	growth	as	well	as	SDG	17	Part-

nership	for	the	goals	where	considered	to	be	of	a	more	social	strategic	character	and	not	

as	 influenced	by	environmental	performance	nor	 the	 technical	 knowledge	held	by	 the	

involved	companies.	The	selection	 lead	to	the	 limitation	of	nine	SDGs	being	made,	see	

table	2.	
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Table	2.	The	SDGs	 limited	according	to	the	elimination	strategy	based	on	technological	
application	as	described	above.	(2016-02-02,	compiled	by	Gustav	Frid)	

Sustainable	Development	Goal	 Description	in	words	

4	 Quality	educations	 Ensure	 inclusive	 and	 equitable	 quality	 education	 and	

promote	lifelong	learning	opportunities	for	all.	

6	 Clean	water	and	sanitation	 Ensure	 availability	 and	 sustainable	 management	 of	

water	and	sanitation	for	all.	

7	 Affordable	and	clean	energy	 Ensure	access	 to	affordable,	 reliable,	 sustainable	and	

modern	energy	for	all.	

9	 Industry,	 innovation	 and	 infra-

structure	

Build	 resilient	 infrastructure,	 promote	 inclusive	 and	

sustainable	industrialization	and	foster	innovation.	

11	 Sustainable	 cities	 and	 commu-

nities	

Make	 cities	 and	 human	 settlements	 inclusive,	 safe,	

resilient	and	sustainable.	

12	 Responsible	 consumption	 and	

production	

Ensure	Sustainable	 consumption	and	production	pat-

terns.	

13	 Climate	action	 Take	urgent	action	 to	 combat	 climate	change	and	 its	

impacts.	

14	 Life	below	water	 Conserve	 and	 sustainably	 use	 the	 oceans,	 seas	 and	

marine	resources	for	sustainable	development.	

15	 Life	on	land	 Protect,	 restore	 and	 promote	 sustainable	 use	 of	 ter-

restrial	ecosystems,	sustainably	manage	forests,	com-

bat	desertification,	and	halt	and	reverse	land	degrada-

tion	and	halt	biodiversity	loss.	

3.1.2	Developing	the	matrix-model	
As	stated	 in	objective	1.2	 the	 thesis	 involved	exploring	connections	between	the	SDGs	

and	 the	 local	EMS.	 In	order	 to	 translate	 the	global	 SDGs	 to	 local	 indicators	 the	author	

developed	 a	matrix-model.	 In	 the	matrix	 each	 one	 of	 the	 nine	 considered	 SDGs	 have	

been	given	two	to	three	indicators,	see	Appendix	IX	for	the	example	of	SDG	7.		

The	 indicators	have	been	developed	by	 the	author	and	are	 linked	 to	 the	 relevant	 sub-

targets	belonging	 to	 the	 SDG.	As	 an	example,	 SDG	7	has	 five	 sub	goals	which	all	 have	

been	matched	with	the	most	relevant	indicator.	In	the	case	of	SDG	7	this	means	that	In-

dicator	I.7A	Energy	consumption	have	two	sub	goals	picked	from	SDG	7,	I.7B	Energy	effi-

ciency	has	one	and	 I.7C	Application	and	 investments	 in	 renewable	 technology	has	 two	

sub	goals	connected	with	SDG	7.		

In	 addition	 to	 the	 connection	with	 SDG	 sub	 goals	 the	 indicators	 have	been	 connected	

with	GRI-indicators	as	well	as	being	matched	to	relevant	SEOs.	In	all	cases,	the	intercon-

nection	with	GRI,	SEO	and/or	SDG	sub	goals	has	been	made	in	order	to	fit	the	indicator.	

This	means	that	the	indicators	in	some	cases	are	interconnect	to	GRI,	SEO	and	the	SDG	

sub	goals,	while	 in	other	 cases	 the	 interconnection	might	be	with	one	aspect,	e.g.	 the	

SDG	sub	goals.	When	the	companies	select	the	most	important	SDGs	it	 is	now	possible	

to	 find	 ways	 of	 working	 with	 environmental	 and	 sustainable	 development	 both	 on	 a	

global	basis	(SDG	sub	goals)	but	also	locally	(GRI	and	SEOs).	
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3.1.3	Company	choice	of	SDGs	
The	definition	of	SDGs	and	further	analyse	was	divided	 into	two	steps.	 In	 the	 first,	 the	

interviewed	companies	selected	 those	 five	of	 the	17	SDGs,	where	 they	could	see	 their	

highest	possible	application.	In	order	to	not	interfere	with	the	selection	of	SDG	the	com-

panies	was	given	the	opportunity	to	chose	among	all	17	goals.	The	choice	of	SDGs	was	

based	upon	three	criteria	related	to	their	type	of	consulting	activities	and:	

1. Relevant	for	the	consultancy	company’s	management	knowledge.	

2. Relevant	for	the	consultancy	company’s	technological	knowledge.	

3. Being	an	area	where	 the	consultancy	company	would	be	able	 to	perform	busi-

ness	and	thus	bring	economical	incentives	for	expansion.	

Among	the	selected	SDGs	only	the	ones	included	in	table	2	qualified	for	the	next	step.		

3.1.4	Using	the	matrix-model	
The	last	step	is	to	decide	on	a	how	to	evaluate	the	SDG	indicators.	By	letting	the	compa-

nies	evaluate	the	indicators	according	to	table	3,	it	was	possible	to	identify	the	most	rel-

evant	areas	for	doing	business	today	as	well	as	in	near	future.	

Table	 3.	The	 two	aspects	 in	 how	 to	 evaluate	 each	 SDG	 indicator	 graded	 one	 to	 three.	
(2016-02-02,	compiled	by	Gustav	Frid)	

Aspect	 Question	asked	 Definition	

Relevance	 What	 relevance	 does	 your	 com-

pany	have	when	 it	comes	to	per-

forming	business	in	connection	to	

this	indicator?	

The	aspect	of	"relevance"	is	based	on	

the	 company's	 current	 expertise,	

knowledge	and	performance	in	order	

to	 conduct	 business	 connected	 with	

the	indicator.	

Opportunity	 What	 real/potential	 future	 op-

portunities	 exist	 for	 doing	 busi-

ness	 in	 connection	 to	 this	 indica-

tor?	

The	 aspect	 of	 "opportunities"	 is	

based	on	the	company's	future	plans,	

vision	and	business	strategy.	The	op-

portunity	 should	be	based	on	where	

they	see	themselves	able	to	perform	

business	in	5-10	years	time.	

In	order	to	value	the	importance	of	the	indicators,	each	of	the	two	aspects	was	graded.	

The	gradation	was	based	on	given	score	from	one	to	three,	see	table	4.	

Table	4.	Explanation	of	the	value	 in	which	the	two	aspects	relevance	and	opportunities	
where	graded.	(2016-02-02,	compiled	by	Gustav	Frid)	

Grade	 Definition	

1	 Low	relevance/opportunities	

2	 Unexceptional	relevance/opportunities	

3	 High	relevance/opportunities	
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The	total	score	per	indicator	where	calculated	by	multiplying	the	relevance	with	the	op-

portunity,	see	equation	1.		

Total	Indicator	score	=	(relevance	score)*(opportunity	score)	

Equation	1.	Showing	how	to	calculate	the	indicator’s	total	score.	(2016-06-14,	elaborat-
ed	by	Gustav	Frid)	

The	total	SDG	score	where	calculated	by	summarizing	all	the	indicators,	see	equation	2.	

In	the	results,	the	author	has	taken	measures	to	face	fact	that	the	amount	of	indicators	

differs	within	the	SDGs.	This	resulted	in	a	mean	value	approach	when	deciding	upon	the	

most	important	SDGs.	

Total	SDG	score	=	Indicator	A	+	Indicator	B	+	…	+	Indicator	n	

Equation	2.	Showing	how	to	calculate	the	SDG’s	total	score.	(2016-06-14,	elaborated	by	
Gustav	Frid)	

The	collected	data	from	the	 indicator	evaluation	process	have	been	organized	 in	order	

to	 show	 the	most	popular	 SDGs	 to	have	a	business	 focus	on	and	what	 indicators	 that	

scored	highest	 in	 the	aspects	of	 relevance	and	opportunity.	The	analyses	are	 fully	pre-

sented	in	the	results,	see	chapter	4.	

3.2	Literature	studies	
Literature	studies,	 in	combination	with	Internet	resources,	have	provided	a	platform	of	

knowledge.	Together,	they	provided	a	basis	for	the	research,	especially	in	chapter	1	and	

2,	as	well	as	a	steady	ground	when	developing	concrete	and	qualitative	questions	for	the	

questionnaire.	

The	sources	have	been	selected	carefully.	Due	to	the	large	development	within	sustain-

ability	 and	environmental	management,	 as	 far	 as	 possible,	 only	 sources	no	older	 than	

the	year	2010	have	been	used.	See	chapter	1.3	for	further	definition.	

3.3	Interviews	and	discussions	
Interviews	where	held	with	representatives	from	eight	consultancy	companies	and	one	

representative	 from	the	authorities,	see	chapter	8.1.	The	 interviews	 included	a	survey,	

see	Appendix	V,	but	also	a	statistical	analyse	using	the	matrix,	see	chapter	4,	providing	

measurable	answers	contributing	to	a	statistical	base.	

Due	 to	 the	 interdisciplinary	characteristics	of	 the	 research	question,	and	generally	 low	

development	yet	performed	within	the	business,	new	ways	of	addressing	the	question	

was	required	to	be	performed.	This	work	has	been	done	mainly	individual	and	in	collab-

oration	with	the	supervisor	at	KTH.	The	interviews	were	used	as	a	platform	on	which	to	

build	further	reasoning	and	providing	information	on	where	the	business	stands	today.	

3.4	Disposition	
The	 report's	 logical	outline	and	 list	of	 content	 is	 following	 the	Master	Thesis	Template	
provided	by	the	Department	of	Industrial	Ecology.	

As	stated	in	chapter	1.2	the	Thesis	Project	aims	on	two	deliveries.	One	to	KTH,	based	on	

the	research	question,	and	the	other	one	to	Pöyry	Sweden,	based	on	the	requested	de-

livery.	This	means	that	chapter	4	will	treat	two	relatively	different	results.	Possibly	con-

tributing	 to	 a	 feeling	 that	 the	 report	 is	 in	 fact	 two	 separate	ones,	which	 the	 author	 is	

well	aware	of.	Nevertheless,	there	is	a	consistent	theme	within	all	objectives	with	a	fo-
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cus	on	sustainable	leadership	and	environmental	strategy.	In	the	discussion	and	conclu-

sion	 the	author	 takes	 a	holistic	 approach	on	how	 to	 further	 integrate	both	 global	 and	

local	environmental	and	sustainability	aspects	in	the	company’s	environmental	strategy.		
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4.	Results	
In	 chapter	4	 the	 results	 from	the	 thesis	work	have	been	compiled.	Chapter	4.1	 is	 con-

nected	to	objective	1.1	to	1.3	while	chapter	4.2	to	4.8	is	connected	to	objective	2.1	and	

2.2.	According	to	chapter	3.1.3	the	interviewed	companies	where	limited	to	a	choice	of	

five	SDGs.	This	means	that	only	the	companies	selecting	the	SDG	in	question	are	includ-

ed	in	the	graphics.	

4.1	Results	from	the	matrix	analyse	
The	results	in	chapter	4.1	have	been	compiled	from	the	material	collected	at	the	inter-

views.	The	results	are	based	on	their	responses	from	the	interview	session	as	well	as	the	

performed	matrix	analyse.	See	Appendix	V	for	the	questionnaire	and	chapter	8.1	for	ref-

erences.	

The	first	result	to	present	 is	how	important	the	SDGs	are	 in	comparison	to	each	other,	

based	on	the	results	from	the	matrix	analyse	performed	in	the	interviews.	In	the	matrix	

some	SDGs	have	two	indicators	while	others	have	three.	According	to	chapter	3.1.4	each	

indicator	can	score	a	total	score	of	nine	points	per	company.	However,	when	summariz-

ing	all	companies	needs	to	be	included,	see	equation	3	for	calculations	of	indicator	max	

score.	

Indicator	max	score	=	(Total	indicator	score)*(amount	of	companies	giving	the	indicator	
score)	

Equation	 3.	 Showing	 how	 to	 calculate	 the	 Indicator	max	 score.	 If	 all	 eight	 companies	
where	to	give	the	same	indicator	 its	highest	score	 it	would	score	9*8=72	points.	(2016-
06-14,	elaborated	by	Gustav	Frid)	

This	means	that	a	SDG	with	three	indicators	can	score	a	maximum	of	72*3=216	points,	

while	a	SDG	with	two	indicators	only	score	a	maximum	of	72*2=144	points.	In	order	to	

make	the	comparison	statistically	equal,	a	mean	value	has	been	calculated	for	each	one	

of	the	SDGs,	see	equation	4.		

SDG	man	value	=	(Indicator	A	+	Indicator	B	+	…	+	Indicator	n)/n	

Equation	4.	The	mean	value	is	based	on,	for	each	SDG,	the	total	indicator	score	divided	
by	the	number,	n,	of	indicators	belonging	to	the	SDG	in	question.	(2016-06-14,	elaborat-
ed	by	Gustav	Frid)	

The	result	of	the	mean	value	assessment	is	shown	in	figure	4.	The	five	SDGs	that	scored	

the	highest	are	presented	further	in	chapter	4.1.1.	In	chapter	4.1.2	to	4.1.4	the	highest	

scoring	indicators	are	presented	further.	
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Figure	4:	General	mean	score,	the	table	is	ranked	from	highest	to	lowest	score,	meaning	
SDG	7	scored	46	and	SDG	15	scored	13	points.	DGS	14	scored	zero	points	and	is	therefore	
excluded	from	the	results.	(2016-04-02,	compiled	by	Gustav	Frid)	
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4.1.1	Top	five	most	interesting	SDGs	
In	this	section,	the	results	from	the	top	five	highest	scoring	SDGs	are	presented.	The	bar	

charts	 show	 information,	 for	 each	 indicator,	 based	 on	 the	 given	 score	within	 the	 two	

aspects	relevance	and	opportunities.	The	bar	charts	also	show	the	total	 indicator	score	

as	described	in	chapter	4.1.	The	orange	coloured	bar,	SDG	Total,	sum	the	indicators	total	

score,	given	by	each	company	within	the	specific	SDG.	

Sustainable	Development	Goal	4	–	Quality	Educations	

In	 the	mean	 value	 assessment	 SDG	 4	 accounts	 for	 22	 points,	 placing	 it	 on	 fifth	 place	

among	the	most	 important	SDGs	to	consider.	SDG	4	has	two	 indicators.	 In	order	to	be	

more	workable	they	have	been	abbreviated	into:		

• I.A4	–	Increased	development	in	skills	

• I.4B	–	High	standard	facilities	and	learning	areas	

The	two	companies	giving	indicator	I.A4	and	I.4B	the	highest	score	have	both	a	consult-

ing	 activity	 in	 IT	 and	management,	 see	 figure	 5.	Digital	 solutions	 applicable	 on	 educa-

tions	in	comparison	to	the	other	more	infrastructural	and	technological	focused	consul-

tancy	companies	are	probable	explanations	to	this.		

According	 to	 Nilzén	 (2016)	 Accenture	 will	 be	 moving	 away	 from	 traditional	 point-to-

point	partnerships	and	pursue	broader	collaboration	opportunities	that	create	systemic	

changes.	By	using	digital	innovations	they	can	find	themselves	in	a	strong	position	when	

broadening	the	scope,	 inviting	more	stakeholders	 in	decision-making	and	development	

towards	more	sustainable	solutions.	

	

Figure	5:	Graph	showing	individual	scores	for	each	indicator	including	detailed	score	for	
relevance,	 opportunities	 and	 the	 total	 within	 SDG	 4	 Quality	 educations.	 (2016-04-02,	
compiled	by	Gustav	Frid)	
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Sustainable	Development	Goal	7	–	Affordable	and	clean	energy	

SDG	7	was	according	to	the	interviewed	companies	the	most	important	goal	to	conduct	

business	within.	It	scored	46	points	and	apart	from	Acando	all	companies	saw	both	rele-

vance	and	opportunities	in	relation	to	the	indicators:	

• I.7A	–	Energy	consumption	

• I.7B	–	Energy	efficiency	

• I.7C	–	Application	and	investments	in	renewable	technology	

According	to	Gyllenhammar	(2016)	Sweco	consider	the	SDGs	to	be	more	relevant	than	

earlier	agreements	like	the	MDGs,	and	other	global	goals	that	have	been	on	the	UN	lev-

el.	It	is	easy	to	see	how	the	formulation	is	more	focused	in	business	application.	This	is	

important,	 and	might	 be	 a	 reason	why	 these	 specific	 goals	 have	 received	 such	 a	 high	

score.	

The	small-scale	environmental	management	consultancy	Allies	(2016)	says,	“since	we're	
strategists	with	not	to	many	employees	we	cannot	have	experts	in	all	fields	related	to	the	
SDGs.	We	do	not	have	the	potential	 to	work	as	broadly	and	be	generalists	 in	the	same	
way	as	the	larger	consultancies.	Therefore,	I	believe	that	we	will	choose	the	direction	and	
focus	more	clearly	in	certain	SDG	come.”		The	results	presented	in	figure	6	would	suggest	
SDG	7	to	be	one	of	the	main	focus	areas	for	Allies.	Steinholtz	(2016)	at	Allies	continues	

explaining	 how	 the	 SDGs	 provide	 a	 starting	 point	 for	many	 discussions	with	 potential	

and	existing	 customers.	“I	 think	SDGs	has	 the	potential	 to	become	a	 focal	point	 for	all	
work	 on	 sustainable	 development	 and	 provide	 stakeholders	with	 a	 platform	 to	 gather	
around	and	communicate	from”.	

	

Figure	6:	Graph	showing,	for	each	company,	individual	scores	for	each	indicator	including	
detailed	 score	 for	 relevance,	 opportunities	 and	 the	 total	 within	 SDG	 7	 Affordable	 and	
clean	energy.	(2016-04-02,	compiled	by	Gustav	Frid)	
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Sustainable	Development	Goal	9	–	Industry,	innovation	and	infrastructure	

SDG	9	received	second	highest	score	in	the	mean	value	assessment	and	includes	the	in-

dicators:	

• I.9A	–	Emissions	

• I.9B	–	Use	of	resources	

• I.9C	–	Application	and	investments	in	renewable	technology	

It	received	its	highest	score	from	ÅF	followed	by	Accenture,	Allies	and	WSP,	see	figure	7.	

The	highest	interest	fell	on	indicator	I.9A,	with	I.9C	scoring	almost	as	high	total	score.	An	

interesting	thing	to	notice	 is	 the	spread	of	companies	seeing	relevance	and	opportuni-

ties	within	SDG	9.	Among	these	is	ÅF,	which	according	to	Sabuni	(2016)	follow	the	global	

trends,	such	the	new	CO
2
-targets	established	in	the	Paris	Agreement,	to	which	technolo-

gy	innovation	is	a	prerequisite	for	sustainable	results.	“Fundamentally	it’s	about	under-
standing	what	these	trends	demands	and	that	we	are	equipped	and	have	the	right	exper-
tise	to	assist	our	clients”.	

Accenture	(2016)	describes	that	they	are	still	trying	to	figure	out	on	exactly	how	to	con-

nect	its	business	to	the	SDGs.	Nilzén	(2016)	says	that	“in	our	2015	report,	we	chose	not	
to	put	some	perspective	on	how	we	connect	ourselves	to	SDGs,	but	I	would	be	surprised	if	
we	didn´t	relate	to	them	next	year”.	According	to	Accenture	no	encountered	customer	

will	decline	an	interest	in	sustainability	matters.	It	is	such	an	obvious	trend	and	together	

with	the	knowledge	in	another	even	stronger	trend,	digitalization,	change	can	be	inspire	

even	further.	Nilzén	(2016)	continues	by	saying,	“therefore	it	is	important	for	us	to	view	
how	the	SDGs	can	be	integrated	into	business	strategy	and	how	we	outside	our	immedi-
ate	value	chain	can	find	ways	of	integrating	them”.		

	

Figure	7:	Graph	showing,	for	each	company,	individual	scores	for	each	indicator	including	
detailed	score	 for	 relevance,	opportunities	and	the	total	within	SDG	9	 Industry,	 innova-
tion	and	infrastructure.	(2016-04-02,	compiled	by	Gustav	Frid)	
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Sustainable	Development	Goal	11	–	Sustainable	cities	and	communities	

Continuing	with	SDG	11,	the	fourth	most	applicable	SDG	among	the	respondents,	and	a	

clear	choice	for	three	of	the	consultancy	companies	with	high	focus	in	civil	engineering	

and	infrastructure.	Public	transportation	is	the	most	picked	indicator	among	ÅF,	Sweco	

and	WSP,	while	U&We	considers	disaster	prevention	as	a	main	focus,	see	figure	8.	The	

indicators	connected	to	SDG	11	is	defined	as:	

• I.11A	–	Construction	

• I.	11B	–	Public	transport	

• I.	11C	–	Disaster	prevention	

“Within	WSP	there	is	an	understanding	from	a	business	perspective,	positioning	and	em-
ployer	branding	when	discussing	on	how	to	relate	to	the	SDGs”,	says	Ågren	(2016).	There	
is	 an	 ambition	 to	 be	 a	 driving	 force	 in	 social	 change	 and	 sustainable	 development.	

“Within	 WSP	 we	 have	 a	 network	 called	 Green	 Chain	 that	 are	 working	 on	 developing	
more	sustainable	supply	chains.	This	network	is	driven	by	WSP	and	includes	more	players	
within	the	industry”.	

At	U&We	(2016)	it	is	clear	that	by	working	on	SDGs	that	are	relevant	to	us	here	in	Swe-

den,	 it	 is	 possible	 to	 enable	 positive	 development	 on	 a	more	 global	 scale,	 not	 only	 in	

connection	to	the	SDGs	included	in	this	survey,	but	also	on	poverty	as	an	example.	Ac-

cording	to	Emilsson	(2016),	“our	business	is	very	much	depending	on	the	interest	in	the	
SDG	 and	 their	 relevance.	 General	 can	 say	 that	 they	 summarize	much	 of	 the	 work	 we	
have	done	for	many	years	and	strived.	Now,	the	SDGs	contribute	to	an	increase	in	orders	
within	our	business	sector”.	

	

Figure	8:	Graph	showing,	for	each	company	individual	scores	for	each	indicator	including	
detailed	score	for	relevance,	opportunities	and	the	total	within	SDG	11	Sustainable	cities	
and	communities.	(2016-04-02,	compiled	by	Gustav	Frid)	
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Sustainable	Development	Goal	13	–	Climate	action	

SDG	13	was	considered	to	be	the	third	most	important	choice.	The	results	show	a	mix-

ture	of	companies	from	different	sectors	considering	climate	action	to	be	of	major	 im-

portance,	see	figure	9.	The	indicators	explained	means:	

• I.	13A	–	Disaster	prevention	

• I.	13B	–	Reduce	greenhouse	gases	

According	 to	Pöyry	 (2016)	 reducing	 the	environmental	 impacts	 is	a	must	do	and	when	

the	customer	takes	the	ultimate	decision	this	becomes	hard.	“When	in	projects	we	rec-
ommend	and	propose	sustainable	solutions,	but	the	outcome	is	very	much	depending	on	
the	money	our	clients	tend	to	 invest.	 In	many	cases	the	environmentally	sustainable	al-
ternative	have	a	higher	cost	that	needs	to	be	considered	in	the	decision-making.	Since	it	
is	not	we	who	are	ultimate	decision-makers,	the	projects	is	our	opportunity	to	influence	
environmental	decisions	and	consequently	dependent	on	external	 incentives”,	says	Nys-
tröm	(2016).	

	

Figure	9:	Graph	showing,	for	each	company,	individual	scores	for	each	indicator	including	
detailed	 score	 for	 relevance,	opportunities	and	 the	 total	within	 SDG	13	Climate	action.	
(2016-04-02,	compiled	by	Gustav	Frid)	
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4.1.2	Top	five	most	interesting	indicators	
During	Climate	Week	in	New	York	2014,	more	than	a	dozen	companies	disclosed	multi-

year	pledges	for	transition	into	100	percent	renewable	energy.	Their	declaration	speaks	

for	 itself:	 “Accelerating	 the	 scale-up	 of	 renewable	 energy	will	 help	 us	 deliver	 a	 better,	
healthier	more	sustainable	world	for	what	will	soon	be	9	billion	people.	Renewable	ener-
gy	investment	is	also	a	smart	business	opportunity.	In	addition	to	providing	clean	power	
for	 a	 business,	 renewable	 energy	 investment	 can	 provide	 financial	 returns	 compatible	
with,	and	 in	some	cases	even	higher	 than,	other	mainstream	 investment	options”	 (Ma-

kower,	2015).	

When	analysing	 the	 top	 indicators	 it	 is	evident	 that	application	and	 investments	 in	 re-

newable	technology	score	the	highest	points,	see	 figure	10.	This	 follows	the	trend	and	

the	statement	made	during	 the	Climate	Week.	Energy	efficiency	and	energy	consump-

tion	are	 in	many	cases	a	 result	of	new	 technical	application	and	 innovation	within	 the	

field.	 By	 applying	 environmentally	 friendly	 and	 renewable	 solutions	 emissions	 can	 be	

reduced.	What	 is	clear	 is	the	visible	 interconnection	in-between	the	most	popular	 indi-

cators	and	the	field	in	which	they	are	applicable.	Further	they	can	be	adapted	and	easily	

translated	 into	 business,	 but	 it	 is	 not	 just	 externally	 they	 have	 an	 application.	 When	

looking	at	the	EMS	energy	efficiency,	consumption	and	emissions	are	often	considered	

as	the	main	objective	in	how	to	reduce	environmental	impact.	

	

Figure	 10.	The	 bar	 chart	 shows	 the	 five	 highest	 scoring	 indicators.	 Each	 company	 can	
give	a	maximum	score	of	nine	points	per	indicator,	three	points	for	the	relevance	and	the	
same	for	opportunity.	Resulting	in	a	potential	total	score	of	72,	which	in	the	bar	chart	is	
equal	to	100%.	Indicator	I.7C	scored	55	out	of	72	points,	thus	having	a	large	importance	
for	the	consultancy	companies.	(2016-04-12,	compiled	by	Gustav	Frid)	
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4.1.3	Top	five	indicators	based	on	relevance	
When	analysing	only	the	relevance	the	results	differs	slightly,	see	figure	11.	I.13B	Reduce	

greenhouse	gases	have	taken	place	on	the	list	and	I.7A	have	changed	position	with	I.9A.	

Still,	the	focus	on	affordable	and	clean	energy	is	obvious	both	when	it	comes	to	invest-

ments	and	application	as	well	as	when	looking	at	the	emissions.	

	
Figure	 11.	The	bar	 chart	 shows	 the	 five	highest	 scoring	 indicators	based	on	 the	aspect	
relevance.	Each	company	can	give	a	maximum	score	of	three	points	per	indicator	Result-
ing	in	a	potential	total	score	of	24,	which	in	the	bar	chart	is	equal	to	100%.	Indicator	I.7C	
scored	 19	 out	 of	 24	 possible	 points,	 thus	 having	 a	 large	 relevance	 for	 the	 consultancy	
companies.	I.13B	and	I.9C	scored	equal	and	share	placement	five,	which	means	that	the	
graph	includes	six	companies.	(2016-04-12,	compiled	by	Gustav	Frid)	
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4.1.4	Top	five	indicators	based	on	opportunities	
The	 results,	when	measuring	 opportunities,	 follows	 the	 already	measured	 aspects	 be-

sides	 the	 introduction	 of	 indicator	 I.9B	 Use	 of	 resources,	 which	 has	 now	 entered	 the	

third	place	on	the	top	list,	see	figure	12.	What	can	be	noticed	is	that	the	indicators	carry	

a	clear	connection	to	societal	development.	This	can	be	further	understood	when	know-

ing	that	more	than	20	of	the	world’s	largest	cities,	all	members	of	climate	leadership	or-

ganization	C40,	have	committed	themselves	to	80	per	cent	carbon	reductions	by	2050.	It	

is	true	that	many	of	the	city	leaders	don’t	know	yet	how	to	get	there.	However,	a	new	

generation	of	technologies,	combined	with	policy	changes	and	leadership,	are	required	

to	achieve	such	ambitious	emissions	reductions.	For	the	private	sector,	this	represents	a	

massive	business	opportunity.	Analysts	now	expect	smart	cities	to	become	a	one	trillion	

dollar	market	by	2019,	driven	largely	by	demand	for	data	analytics	and	IT	services,	resi-

dential	 and	 commercial	 energy,	 transportation	 and	 other	 forms	 of	 resource	 manage-

ment	(Makower,	2015).	

	
Figure	 12.	The	bar	 chart	 shows	 the	 five	highest	 scoring	 indicators	based	on	 the	aspect	
opportunity.	Each	company	can	give	a	maximum	score	of	three	points	per	indicator.	Re-
sulting	in	a	potential	total	score	of	24,	which	in	the	bar	chart	is	equal	to	100%.	Indicator	
I.7C	scored	20	out	of	24	possible	points,	which	implicates	that	consultancy	companies	see	
large	opportunity	within	application	and	investments	 in	new	technology.	 I.9A	and	I.13B	
scored	equal	and	share	placement	five,	which	means	that	the	graph	includes	six	compa-
nies.	(2016-04-12,	compiled	by	Gustav	Frid)	
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4.2	Implementing	sustainability	
In	order	to	integrate	and	measure	sustainability	in	the	organisation,	a	management	sys-

tem	is	required.	To	address	sustainable	development	the	organization	must	supplement	

its	 ordinary	management	 system	with	 an	 EMS.	Organizations	 have	 different	 potential	
and	 the	opportunities	 for	 sustainable	management	differs.	Some	actors	can	easier	 see	

gain	in	the	use	of	EMS	while	analyses	among	others	entails	substantial	costs.	However,	

the	society	 is	moving	 into	a	direction	where	 legislation,	human	values,	technical	devel-

opment,	etc.,	 is	under	constant	change,	which	leads	to	a	reduced	business	 leeway,	see	

figure	1.	This	means,	no	matter	the	preconditions	that	sustainable	development	would	

be	a	substantial	thing	to	include	in	the	strategy	and	when	developing	new	business	goals	

(Ammenberg,	2012).	According	to	the	Swedish	Corporate	Governance	Board	(2015)	good	
corporate	governance	is	about	ensuring	the	shareholders	that	the	company	for	is	man-

aged	sustainably,	responsibly	and	as	effectively	as	possible	(Frisk,	2015).	

4.3	Integrating	the	Environmental	Management	System	
Before	 integrating	 an	 EMS	 the	 organization	 has	 to	 decide	 upon	 (Almgren	 &	 Brorson,	

2016,	p.44):	

1. If	the	idea	of	integrating	an	EMS	within	the	organization	a	good	idea	or	not?	

2. If	 there	 are	 any	 external	 and	 internal	 driving	 forces	 for	 working	with	 environ-

mental	management?	

3. Which	parts	of	the	business	that	should	be	included	in	the	EMS?	

To	do	this	the	company	has	to	understand	its	context	and	the	requirements	and	expec-

tations	from	its	stakeholders.	Defining	this	is	a	required	the	ISO	14001:2015	certification	

process.	

4.3.1	EMS	in	a	consultancy	company	
Six	out	of	eight	interviewed	companies	were	certified	with	ISO	14001.	No	other	way	of	

certifying	the	EMS,	such	as	EMAS,	where	used.	WSP	(2016),	among	others,	use	an	inte-

grated	management	system.	Within	this	there	are	two	environmentally	focused	steering	

committees,	one	focusing	on	sustainable	development	and	the	other	on	environmental	

quality.	 Internally	WSP	applies	sustainability	education	for	all	 its	management	and	pro-

ject	 leaders.	“All	employees	that	operate	assignments	need	to	understand	how	to	work	
with	our	sustainability	tools,	but	also	how	to	create	a	sustainability	plan	for	the	projects”	
(Ågren,	2016).		

Further,	WSP	maintain	internal	networks	where	the	one	focusing	on	sustainability	is	the	

largest	within	the	WSP	Group.	Every	month	workshops	and	lectures	are	organized	in	or-

der	to	inspire	and	share	knowledge.	In	addition	to	this	WSP	applies	a	two-way	mentor-

ing	program	where	 junior	consultants	 share	environmental	and	sustainable	knowledge	

and	inspire	senior	colleagues	(Ågren,	2016).	

An	underlying	theme	is	that	the	internal	environmental	work	is	mainly	focusing	on	emis-

sions	in	relation	to	travels	and	offices.	Using	Key	Performance	Indicators	(KPI),	which	fo-
cus	 on	measuring	 CO

2
-emissons	 and	 energy	 consumption,	 controls	 the	 environmental	

performance	within	the	two	categories.	Nevertheless,	the	largest	environmental	impacts	

are	 caused	 in	 projects	 where	 the	 consultants	 are	 spending	most	 of	 its	 working	 time.	

Companies	such	as	ÅF	and	WSP	have	started	 looking	 into	 this	 further,	but	 still	no	effi-

cient	 and	user	 friendly	KPI	have	been	developed	 to	 support	 these	performance	meas-

urements.	
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A	frequent	input	from	the	interviewed	parties	is	that	the	ways	of	working	with	manage-

ment	 systems	and	within	 the	EMS	could	be	more	structured,	applying	better	methods	

for	documenting	the	work	and	environmental	performance.	 In	order	to	truly	make	the	

environmental	aspects	involved	in	the	working	processes,	the	EMS	also	needs	to	be	fully	

integrated	in	the	IT-tools.	

When	it	comes	to	integration	of	EMS-thinking	in	company	core	strategy,	it	is	only	Allies	

and	U&We	that	have	this	truly	implemented.	Integrating	environmental	sustainability	in	

the	core	strategy	is	one	of	the	major	aspects	that	the	ISO	14001:2015	upholds	thus	cre-

ating	a	real	challenge	for	many	of	the	consultancy	companies.	

4.4	Current	EMS	status	at	Pöyry	Sweden	
Pöyry	Sweden	have	an	existing	management	system	which	focus	on	the	aspects	of	(Ols-

son,	2016):	

• Quality	management	–	ISO	9001	

• Occupational	health	and	safety	–	OHSAS	18001	(ISO	45001)	

• Environmental	management	–	ISO	14001	

The	system	used	internally	is	not	based	on	three	separated	systems	in	combination.	In-

stead,	they	are	integrated	into	one	management	system.	This	follows	the	agenda	of	the	

updated	ISO	14001,	encouraging	the	implementation	environmental	management	in	the	

core	management	 system,	 preventing	 it	 from	 being	 an	 add-on.	 The	management	 sys-

tem,	named	Quality@Poyry,	has	been	developed	in	order	to	secure	high	quality	within	
the	company.	However,	 there	are	no	requirements	on	 involving	 the	environmental	as-

pects	in	the	local	quality	work.	This	decision	is	up	to	each	affiliated	company	without	any	

further	 direction	 from	 top	management	 at	 the	 parent	 company	 Pöyry	 Group	 (Olsson,	

2016).		

In	order	to	address	development	aspects	within	the	EMS,	an	investigation	of	current	sta-

tus	was	performed.	In	the	results,	a	theoretical	description	of	what	the	aspects	to	con-

sider	when	 developing	 the	 new	 integrated	 EMS,	 according	 to	 ISO	 14001:2015,	 is	 pre-

sented.	This	analyse	 is	 limited	 to	 include	only	analyse	of	 the	performance	and	current	

status	of	the	consultancy	company	Pöyry	Sweden	and	follows	objective	2.1,	see	chapter	

1.2.3.	Table	5	show	Pöyry	Sweden’s	current	status	in	relation	to	ISO	14001:2015.	For	de-

veloping	aspects	and	further	information	on	today’s	performance	see	Appendix	VI.		
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Table	5:	Current	status	of	Pöyry	Sweden’s	performance	within	 its	EMS.	Priority	 is	 rated	
from	one	to	four	where	one	equals	first	priority	and	four	is	last	prioritized.	(2016-04-12,	
compiled	by	Mats	Olsson	and	Gustav	Frid)	

Goal	 Status	 Priority	 Short	description	on	development	aspects	
ISO	14001	clause	4	–	Organizational	Context	

4.1	 Needs	to	be	reviewed	 2	

Needs	to	be	expanded.	Existing	scope	does	only	 in-

clude	internal	aspects.	

4.2	 Needs	to	be	reviewed	 2	 A	stakeholder	analyse	is	missing.	

4.3	 Needs	to	be	reviewed	 2	

Needs	to	be	expanded.	Existing	scope	does	only	 in-

clude	internal	aspects.	

4.4	 Needs	to	be	reviewed	 2	

Introduction	 of	 environmental	 and	 sustainability	

issues	 in	 the	 operational	 departments	 of	 the	 busi-

ness	system	(Sales,	Project	work).	

ISO	14001	clause	5	–	Leadership	

5.1	 Not	yet	implemented	 3	

The	management	 team	 is	 regularly	 informed	about	

the	work	 in	 the	 context	 of	 environmental	manage-

ment.	However,	the	EMS	is	not	yet	implemented	in	

the	business	processes.	

5.2	

Needs	 extensive	 de-

velopment	

1	

It	would	be	desirable	and	a	must	do	to	integrate	en-

vironmental/sustainability	 in	 Quality@Pöyry	 and	

that	the	work	is	performed	at	Pöyry	Group	level.		

5.3	 Up	to	date	 4	

Further	analyse	in	how	to	develop	and	train	manag-

ers	to	feel	ownership	in	the	environmental	and	sus-

tainability	 issues	 in	 the	external	work	with	custom-

ers	and	internally	to	our	consultants	in	assignment.	

ISO	14001	clause	6	–	Planning	

6.1.1	 Needs	to	be	reviewed	 2	

An	 environmental	 risk	 analyse	 has	 not	 been	 con-

ducted.	

6.1.2	 Up	to	date	 4	

Implemented,	 still	 it	 is	 required	 to	 further	 define	

goals	 that	 clearly	 accounts	 for	 the	 environmental	

performance	from	a	lifecycle	perspective.	

6.1.3	 Up	to	date	 4	 Implemented	

6.1.4	 Needs	to	be	reviewed	 2	

Introduction	 of	 environmental	 and	 sustainability	

issues	 in	 the	 operational	 departments	 of	 the	 busi-

ness	system	(Sales,	Project	work).	

6.2.1	 Up	to	date	 4	 Implemented	

6.2.2	 Up	to	date	 4	 Implemented	

ISO	14001	clause	7.4	–	Communication	  
	

7.4.1	 Needs	to	be	reviewed	 2	 Can	be	improved	

7.4.2	 Needs	to	be	reviewed	 2	 Can	be	improved	

7.4.3	 Needs	to	be	reviewed	 2	 Can	be	improved	
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4.5	Developing	aspects	of	the	Organization	context	
According	to	the	status	review,	clause	4.1	to	4.4	in	table	5	needs	to	be	reviewed	further	

in	order	to	meet	the	targets	stated	in	ISO	14001:2015.	In	this	chapter	several	aspects	will	

be	presented	and	together	it	will	provide	a	knowledge	platform	in	order	to	develop	the	

EMS	further.	In	chapter	5	more	inputs	on	how	to	develop	the	EMS	can	be	found.	This	is	

also	where	 the	results	 from	the	matrix	survey	 in	combination	with	an	EMS	will	be	dis-

cussed	further.	

Due	 to	 the	 recent	 introduction	 of	 ISO	 14001:2015,	 the	 amount	 of	 referable	 sources	

where	 low	when	 the	 author	 started	 the	 thesis	 project.	 During	 the	work	 Almgren	 and	

Brorson	released	the	book	ISO	14001	–	för	små	och	medelstora	företag,	which	in	broad-
er	term	describes	the	changes	and	development	aspects	within	ISO	14001.	In	the	results,	

the	book	has	been	used	as	a	platform	for	information.	Since	written	in	Swedish,	the	the-

sis	author	has	chosen	not	to,	 in	 further	extent,	 refer	 to	the	book’s	authors	 in	 the	text,	

but	rather	introduce	them	here	as	the	main	source	of	knowledge	to	chapter	4.5	to	4.8.	

4.5.1	Understanding	the	organization’s	context	
The	starting	point	for	Pöyry	Sweden	will	be	to	understand	how	the	company	depends	on	

natural	 capital,	what	 the	most	material	 impacts	 are	 and	which	business	 activities	 that	

are	involved.	When	knowing	that,	the	company	can	identify	the	potential	risks	and	op-

portunities	and	work	out	the	most	efficient	way	to	take	action	(Makower,	2015).	

Both	business	successes	and	failures	are	influenced	by	conditions	and	circumstances	de-

pending	on	 the	 context	 of	 the	organization.	 Taking	both	 internal	 and	external	 aspects	

into	consideration,	whose	impact	can	be	both	simple	and	severe,	is	of	major	importance.	

For	the	EMS	to	achieve	its	desired	results,	it	is	important	to	analyse	the	conditions	and	

circumstances	potentially	affecting	the	organization	and	its	business.	In	order	to	do	so,	it	

is	relevant	to	have	insight	in	(Almgren	&	Brorson,	2016):	

• Markets	

• Competitors	activities	

• Economical	conditions	

• Opportunities	for	organic	and	acquisition-driven	growth	

• Product	development	trends	

To	gain	 insight	and	analyse	 the	performance	and	business	 trends	an	extensive	 toolbox	

using	long-term	strategies	(visions	and	missions),	key	figures,	business	plans	and	budgets	

while	 stating	 clear	 and	 realistic	 goals,	 is	 needed.	 In	order	 to	 get	 a	 grip	on	 the	 context	

Pöyry	 Sweden	 needs	 to	 identify	 issues	 to	 its	 business.	 Generally	 these	 can	 be	 divided	

into	three	main	areas	described	as	(Almgren	&	Brorson,	2016):	

• State	of	 the	 environment	 -	 can	cause	both	 internal	and	external	 issues	 for	 the	
organization.	Therefore,	it	is	important	to	identify	issues	regarding	potential	en-

vironmental	 concerns	 that	 might	 affect	 the	 organization.	 The	 environmental	

concerns	can	cause	climate	related	issues	such	as	drought	and	flooding’s.	A	thing	

worth	mentioning	is	that	the	organization	can	actually	have	a	positive	impact	on	

the	state,	which	should	also	be	included	in	the	context.	However,	defining	all	as-

pect	of	potential	positive	or	negative	impact	requires	thorough	work.	

• External	aspects	-	can	affect	the	organization	and	its	context	in	positive	or	nega-
tive	ways.	 External	 aspects	 can	 involve	 questions	 from	 and	 decisions	made	 on	

regional,	national	or	international	level.	These	aspects	can	result	in	more	or	less	
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local	 impacts	 to	 the	business.	The	aspects	vary	 from	political	 state	and	cultural	

differences	to	enough	housing	and	transportation.	Examples	of	external	aspects	

important	 to	 reflect	 on	 when	 defining	 the	 organizational	 context	 are	 listed	 in	

Appendix	VIII.	

• Internal	 aspects	 -	as	well	as	the	external	aspects	these	can	have	both	negative	
and	positive	 impact	on	the	organization’s	environmental	work.	When	the	man-

agement	team	map	environmental	 issues,	 they	will	most	certainly	see	that	 it	 is	

hard,	if	not	impossible	to	deal	with	them	one	by	one	separately	without	affecting	

surrounding	aspects.	The	connection	between	business	and	the	environment	 is	

often	evident	when	it	comes	to	the	company's	potential	risks	and	opportunities.	

This	is	why	many	companies	and	organizations	already	have	integrated	environ-

mental	issues	in	the	strategic	planning.	An	internal	aspect	to	take	into	considera-

tion	 might	 be	 the	 company	 strategy	 and	 business	 idea,	 company	 information	

flow	 and	 provision	 of	 knowledge.	 An	 extended	 list	 of	 internal	 aspects	 can	 be	

found	in	Appendix	VIII.		

4.5.2	Stakeholder	requirements,	expectations	and	requests	
Stakeholders,	 such	 as	 customers,	 governmental	 authorities	 and	 employees,	 are	 all	 af-

fecting	Pöyry	Sweden	and	 its	business	 in	some	way.	At	the	same	time,	providing	 infor-

mation	and/or	 in	some	extent	 influence	 the	stakeholder	 is	advantageous	 for	any	com-

pany.	Still,	why	should	Pöyry	Sweden	invest	more	in	environmental	management,	if	their	

stakeholders,	such	as	suppliers,	do	not	commit	themselves	to	any	form	of	green	actions?	

The	effectiveness	of	green	investments	could	just	be	vanished	when	suppliers	undertake	

non-green	 actions.	 However,	 upholding	 environmental	 cooperation	 as	 a	 common	 and	

shared	target	over	the	supply	chain	builds	trust	and	commitments	among	its	stakehold-

ers,	which	 leads	each	part	 to	 investment	more	 in	green	ways	of	conducting	their	busi-

ness	 (De	Giovanni	et	 al.,	 2014).	 As	 a	 part	 of	 the	 environmental	work	 the	organization	

ought	to:	

• Identify	stakeholders	relevant	for	the	business.	See	Appendix	VII	where	potential	

stakeholders	are	listed.	

• Clarify	requirements	and	expectations	that	the	stakeholders	want	Pöyry	Sweden	

to	 fulfil.	 This	 can	 involve	mandatory,	 such	 as	 legislations	 or	 customer	 require-

ments,	 as	 well	 as	 optional	 requirements	 with	 more	 gentle	 character,	 such	 as	

specific	 guidelines	 for	 environmental	 reporting,	 environmental	 industry	 stand-

ards	or	specific	wishes	from	the	costumer.	

• Before	Pöyry	Sweden	has	to	meet	and	include	a	specific	requirement	to	the	EMS,	

it	needs	to	be	accepted.	For	the	organization’s	EMS	to	be	efficient	and	function-

al,	it	is	important	to	sort	out	wishes	and	expectations	considered	to	be	irrelevant	

for	the	environmental	work.	Therefore,	it	is	important	to	provide	criteria	for	why	

some	stakeholder	demands	are	unaccepted.	

The	choice	of	stakeholders	 to	 involve	might	differ	depending	on	where	the	business	 is	

located	or	if	Pöyry	Sweden	in	some	way	changes	its	ways	of	conducting	business.	There-

fore,	it	 is	important	to	keep	track	of	the	stakeholders	over	time.	The	requirements	and	

stakeholders,	relevant	to	take	into	consideration	are	solely	for	the	management	team	to	

decide.	This	selection	does	not	require	any	specific	methodology,	rather	than	involving	

questions	regarding	(Almgren	&	Brorson):	

• Who	is	the	stakeholder?	
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• What	is	the	requirements/expectations/demands?	

• Is	the	requirements/expectations/demands	important?	

• What	 actions	 need	 to	 be	 taken	 in	 order	 to	 address	 the	 require-

ments/expectations/demands?	

4.5.3	Mapping	and	documentation	of	the	organization’s	context	
In	 the	 ISO	 14001:2015	 there	 are	 no	 requirements	 for	 documentation	 of	 the	 work	 in	

identifying	 the	 organization’s	 context.	 However,	 the	mapping	motivates	 at	 least	 some	

form	of	documentation.	This	 information	will	be	 important	 in	several	steps	 later	 in	the	

certification	process.	Examples	of	situations	where	mapping	of	the	context	will	be	useful	

are	(Almgren	&	Brorson,	2016):	

• When	defining	the	scope	of	the	EMS	

• In	strategic	work	and	determination	of	environmental	goals	

• When	identifying	risks	and	opportunities	

• When	significant	environmental	issues	are	to	be	identified	

• When	planning	communications	issues	

In	 the	documentation	process	Pöyry	ought	 to	define	 the	amount	of	 information	 to	 in-

clude.	From	a	competitive	perspective,	it	could	be	unsuitable	to	provide	stakeholder	an-

alyse,	requirements	from	customers	or	sensitive	data	such	as	SWOT-analyse	to	auditing	
companies.	Generally	this	 information	should	be	relatively	confidential	and	kept	within	

the	organization	in	order	to	prevent	spreading	to	competing	activities.	

Reporting	on	sustainability	is	expected	to	be	mandatory,	this	is	important	to	balance	the	

reported	information	in	order	to	prevent	harm	to	the	business	itself.	However,	an	open-

ness	concerning	global	trends	and	market	analyse	as	well	as	stakeholder	dialogues	is	ex-

pected	when	using	GRI	G4	in	reporting	on	sustainability.	Today,	Pöyry	Sweden	is	not	re-

porting	on	sustainability	or	environmental	performance.	

4.5.4	Choice	of	ambition	
In	 order	 to	 receive	 good	 results	 from	 the	 EMS,	 an	 engaged	management	 team	 is	 im-

portant.	It	is	them,	who	can	and	should	decide	the	level	of	ambition	for	the	EMS	and	de-

fine	its	limits.	When	deciding	on	the	limits	of	the	EMS,	the	organization	is	relatively	free,	

but	there	are	some	aspects	needed	to	be	included.	To	begin	with,	the	management	for	

the	intended	business	area	should	have	the	necessary	powers	and	ability	to	follow	up	on	

requirements,	 such	 as	 establishing	 environmental	 targets	 and	 policy,	 included	 in	 the	

standard.	Furthermore,	it	is	not	appropriate	to	exclude	business	areas	with	considerable	

environmental	 aspects.	 The	 same	 goes	 for	 business	 areas	 that	 are	 subjects	 to	 specific	

requirements	 and	 legislation.	 The	 limitations	 are	 to	 be	 documented,	 using	 a	 method	

suitable	for	all	organizational	parts	of	Pöyry	Sweden.	

One	thing	to	recall	is	that	the	organizations	credibility	will	most	certainly	depend	on	the	

selected	limits.	If	essential	areas	are	excluded	from	the	EMS,	responsible	persons	within	

Pöyry	should	be	able	to	explain	why.	

Continuing,	 the	 EMS	 should	 have	 both	 physical	 and	 organizational	 limits.	 The	 physical	

limits	are	often	geographical,	which	in	many	cases	is	defined	as	a	building	or	production	

facility,	 but	 it	 could	 also	 be	 a	 wastewater	 system,	 shared	 with	 other	 organizations	

and/or	neighbours.	For	a	consultancy	company,	without	in	house	production,	this	might	

be	difficult.	Generally	 this	 is	 a	 question	 regarding	whether	 to	 include	or	 exclude	 envi-
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ronmental	 impacts	 in	 projects,	 something	 that	 will	 be	 discussed	 further	 in	 chapter	 5.	

Nevertheless,	 in	many	 cases	 the	 limits	 have	 been	 following	 traditional	 environmental	

legislations,	which	consequently	mean	that	the	limit	have	been	set	at	the	factory	gate.	In	

ISO	14001:2015,	higher	ambition	is	required.	It	is	now	necessary	to	further	involve	sup-

pliers,	and	external	products	and	services	with	processes	 related	 to	organizations	con-

text,	taking	place	outside	the	traditional	system	limits.	This	 implicates	 involving	actions	

taking	place	in	projects,	as	suggested	above.	

Organizational	environmental	aspects	related	direct	and	indirect	to	purchase,	suppliers,	

transportation,	production	and/or	services	need	to	be	taken	into	consideration,	no	mat-

ter	where	the	aspect	belong	organizationally.	In	practical	terms,	it	is	a	good	idea	to	put	

the	 limits	where	the	company	no	 longer	has	any	ability	 to	control	or	 influence	the	de-

fined	environmental	aspects.	

4.5.5	The	purpose	of	the	EMS	
As	well	as	within	the	organization’s	different	business	areas	it	 is	common	that	environ-

mental	ambition	differs	from	one	employee	to	another.	By	expressing	its	purpose,	it	will	

be	easier	to	 implement	the	EMS	fully	within	the	whole	organization.	Knowing	why	and	

how	to	work	also	leads	to	higher	understanding	and	ambition	among	the	employees.		

4.6	Leadership	
Table	 5	 clearly	 express	 the	 importance	 of	 developing	 all	 aspects	 of	 ISO	 14001-related	

leadership.	The	EMS	needs	to	be	implemented	in	the	business	plan,	business	processes	

as	well	as	in	the	quality	work	performed	at	large	within	Pöyry	Sweden.	This	chapter	will	

explain	aspects	of	leadership	and	provide	a	basis	in	how	the	leadership	could	be	devel-

oped.	In	chapter	5	the	reader	will	find	a	discussion	on	what	should	be	done	within	lead-

ership	at	Pöyry	Sweden.	

It	 is	 the	 responsibility	of	 the	management	 team	to	ensure	 that	Pöyry	Sweden,	both	 in	

strategic	 and	operational	 perspective,	 has	 a	 functional	 environmental	work.	According	

to	Weed	(TED,	2014)	putting	marketing	department,	sustainability	department,	commu-

nications	and	corporate	social	responsibility	together	under	a	single	leadership	needs	to	

be	a	clear	focus.	

In	ISO	14001:2015	the	management	team	is	responsible	when	it	comes	to	providing	re-

sources	 for	an	efficient	environmental	work.	At	 the	 same	 time,	 it	 is	 expected	 that	 the	

management	team	engage	and	take	leadership	in	sustainable	and	environmental	devel-

opment.	The	top	management	has	an	 important	role	to	play,	 in	convincing	Pöyry	Swe-

den’s	 employees	 in	 the	 importance	 of	 environmental	 initiatives.	 Its	 commitment	 and	

support	for	environmental	management	processes	can	have	a	critical	impact	in	enhanc-

ing	 the	 environmental	 awareness	 of	 the	 employees,	motivating	 environmental	 perfor-

mance	and	changing	attitudes	and	behavior	towards	environmental	issues	(Baird	et	al.,	
2014).	According	to	Zibarras	and	Ballinger	(Baird	et	al.,	p.86,	2014),	internal	awareness-
raising	campaigns	and	active	championing	by	senior	management	were	the	most	effec-

tive	ways	of	encouraging	pro	environmental	behavior.	
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4.6.1	Providing	the	right	resources	
The	management	 team	 is	 responsible	 for	 investigating	 market	 needs,	 knowing	 stake-

holder	expectations	and	formulating	visions,	strategies	and	business	plans.	According	to	

the	ISO	14001:2015,	this	means	that	the	management	team	is	responsible	for	the	inte-

gration	 of	 environmental	 aspects.	 This	 require	 actions	 when	 it	 comes	 to	 (Almgren	 &	

Brorson,	2016):	

• Integrating	environmental	aspects	in	the	business	plan	

• Making	environmental	aspects	one	of	the	bases	for	the	strategic	business	deci-

sions,	so	that	they	are	in	line	with	the	corporate	mission	

• Allocating	resources,	so	that	it	 is	possible	to	meet	the	environmental	objectives	

together	with	engaged	and	active	employees	

• Creating	added	value	

For	 the	 EMS	 to	 be	 efficient,	 it	 is	 important	 that	 it	 fits	 existing	 systems	 as	well	 as	 the	

company	culture.	Environmental	 issues	should	not	be	 treated	 in	other	ways	 than	ordi-

nary	internal	and	external	issues.	Handling	the	environmental	aspects	like	any	other	as-

pect	would	decrease	the	risk	 for	conflicts	and	 increase	the	organizations	opportunities	

for	working	efficient	and	economically	sound.	

Maintaining	a	well-functioning	and	efficient	EMS	does	not	come	without	a	cost.	Howev-

er,	many	investigations	have	proven	environmental	expenditures	to	be	modest	in	com-

parison	to	other	costs	within	an	organization.	 In	other	studies,	 it	has	been	proven	that	

by	implementing	an	EMS	like	ISO	14001,	the	organization	has	been	able	to	reduce	costs	

and	achieve	increased	efficiency,	which	quickly	pays	of	the	system	costs.	

According	to	Almgren	and	Brorson	(2016)	both	economical	and	personal	resources	 is	a	

clear	requirements	for	the	EMS	to	be	effective.	This	is	why	it	is	important	for	Pöyry	Swe-

den	to	create	an	organization	which:	

• Integrates	 environmental	 issues	 in	 strategic	 planning	 and	 the	 daily	 work.	 The	

EMS	must	not	be	treated	as	a	separate	system,	but	instead	be	a	natural	part	of	

the	management	governance	and	monitoring.	

• Engage	managers	and	employees	in	the	environmental	work.	It	is	important	for	

the	management	to	create	an	interest	and	show	that	working	with	the	environ-

ment	 creates	 added	 value	 for	 individuals	 and	 other	 companies	 and	 organiza-

tions.	

• Handle	requirements	and	expectations	from	the	authorities,	customers	and	oth-

er	stakeholders	and	in	an	efficient	way	integrate	necessary	changes	in	the	organ-

ization.	It	is	important	for	the	management	to	identify	what	could	be	a	business	

risk	early	in	the	process	and	not	be	late	analysing	it.		

When	doing	this,	 it	 is	 important	to	discuss	profit	versus	purpose,	see	figure	13.	

The	management	group	needs	to	know	whether	it	is	worth	taking	the	risk.	In	this	

analyse	environmental	aspects	should	be	integrated	further	and	be	supported	by	

the	EMS.	

• Have	a	long-term	view	when	it	comes	to	developing	environmental	performance	

as	well	as	leading	the	work	towards	continual	updates	and	improvements	in	the	

system.	
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Figure	13.	Illustration	on	how	focus	could	be	shifted	from	profit	into	purpose,	giving	the	
company	opportunity	 to	 further	 expand	 in	 its	 context	 or	 focus	 even	 further	 on	 specific	
development	aspects.	(2016-04-25,	drawn	by	Gustav	Frid)	
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4.6.2	Engagement	from	top	management	is	necessary	
For	the	EMS	to	be	fully	accepted	and	fully	used,	it	is	essential	to	have	an	engaged	man-

agement	team.	For	managers,	independent	of	position,	there	are	some	key	tasks	to	con-

sider	within	environmental	management.	These	are	stated	in	table	6,	see	below.	

Table	6:	Description	of	tasks	to	consider	within	environmental	management	description.	
(2016-03-30,	modified	from	Almgren	&	Brorson,	compiled	by	Gustav	Frid)	

Key	task	 Description	

Priority	 Contribute	 to	 that	 environmental	 management	 becomes	

among	 the	 top	priorities	and	obtains	 sufficient	attention.	

Make	 sure	 there	 are	 resources	 in	 order	 to	 perform	envi-

ronmental	work	and	carry	out	appropriate	training.	

Participation	 Participate	and	help	identifying	various	environmental	as-

pects	 related	 to	 the	 organization.	 Analyse	 environmental	

legislation	and	other	requirements	that	affects	the	organi-

zation	and	accept	the	consequences	that	this	has	for	am-

bition	 in	 the	 environmental	 field	 and	 the	 usual	 environ-

mental	work.	

Performance	management	 To	conduct,	monitor	and	develop	environmental	goals	are	

important,	but	equally	important	is	that	the	targets	inter-

act	with	 other	 objectives	 stated	 by	 the	 organization.	 ISO	

14001:2015	particularly	 indicates	 the	 importance	of	envi-

ronmental	work	to	become	part	of	the	organization's	stra-

tegic	planning.	

Internal	communication	 Ensure	that	individuals	working	for	or	on	the	behalf	of	the	

organization	are	adequately	 informed	of	 their	obligations	

and	 responsibilities	 when	 it	 comes	 to	 protection	 of	 the	

environment.	The	employees	should	be	 included	and	can	

also	help	improving	the	work.	

External	communication	 Communicate	 with	 internal	 and	 external	 stakeholders.	

This	 may	 encourage	 contractors	 and	 suppliers	 to	 imple-

ment	an	EMS	themselves.	

Suppliers	 and	 customers	

impacts	and	relations	

Encourage	a	holistic	approach	and	life-cycle	thinking.	Con-

sider	 environmental	 issues	 as	 part	 of	 the	 dialogue	 with	

suppliers	and	customers.	

Evaluation	 Evaluate	 the	 organization’s	 environmental	 performance	

and	follow	up	the	efforts	made	in	the	EMS,	leading	to	con-

tinuous	improvement.	

4.6.3	Reflecting	the	main	environmental	issues	
The	 environmental	 policy	 is	 in	many	 cases	 used	 as	 a	 communication	 tool	 to	 external	

stakeholders,	which	in	most	cases	are	or	will	be,	customers	to	Pöyry	Sweden.	The	policy	

should	 also	 be	 available	 for	whom	ever	 searching	 for	 information	 about	 the	organiza-

tions	 environmental	work.	 This	 is	why	 it	 is	 important	 to	 formulate	 a	 policy	with	 great	

care	making	it	reflect	the	“Pöyry	soul”	and	environmental	commitments.	
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4.6.4	The	environmental	policy	as	a	part	of	the	EMS	
The	environmental	policy	is	a	key	part	of	the	organization’s	EMS.	It	should	reflect	Pöyry	

Sweden’s	main	 environmental	 issues,	 set	 the	 level	 of	 environmental	 ambition	 and	 ex-

plain	 the	 background	 of	 defined	 environmental	 goals.	 It	 is	 the	 top	management	 who	

owns	and	holds	the	responsibility	of	establishing,	implementing	and	maintain	the	policy.	

This	is	why	it	is	essential	to	endorse	the	policy,	meet	stated	requirements	and	strive	to-

wards	improving	the	work,	making	the	environmental	policy	not	only	empty	words.	

Forming	an	environmental	policy	is	not	easy	and	there	are	thousands	of	examples	to	get	

inspiration	 from.	 However,	 there	 are	 some	 key	 aspects	 to	 consider	 further	 and	 some	

aspects	essential	to	include:	

• The	business	idea,	vision,	core	values	and	context.	Rooting	the	policy	in	Pöyry’s	

business	is	essential	for	the	organization’s	credibility.	

• Coordinate	the	environmental	policy	with	other	policies	within	Pöyry.	

• Express	existing	binding	requirements.	

• Explain	commitments	concerning	environmental	prevention,	protection	and	con-

stant	improvement.	

• Involve	stakeholder	requirements	and	involve	employees	in	the	development.	

• Global,	national	or	regional	agreements	that	Pöyry	has	committed	to.	

• Specific	global,	national	or	regional	conditions	to	consider.	

• Environmental	impacts	from	products	or	services	throughout	their	lifecycle.		

• Explaining	purpose	and	conditions	for	activities	included	in	the	policy.	

• Use	a	 language	and	expressions	that	Pöyry	and	its	employees,	so	that	 it	can	be	

communicated	and	used	in	the	daily	routines.	

• Do	not	make	the	policy	too	general.		

• Clarify	geographical	and	organizational	extent.	

A	well-developed	environmental	policy	can	be	a	great	communication	tool	when	brand-

ing	 the	 company,	 as	 well	 as	 when	 it	 comes	 to	 boosting	 continual	 environmental	 im-

provements	within	 the	business.	However,	when	 implemented,	 it	 is	 too	often	 that	 the	

management	 take	 time	and	effort	 in	 improving	and	developing	 the	policy	 further.	The	

ISO	14001:2015	is	clear	when	it	comes	to	that	the	policy	should	be	revised	and	updated	

regularly	in	order	to	reflect	changes	in	conditions,	ambitions	and	stakeholder	views.	

4.6.5	Commitment	throughout	the	whole	organization	
For	the	EMS	to	be	efficient	and	functional	it	is	important,	not	only	for	the	management,	

but	 also	 that	 employees	 get	 engaged	 and	 participate.	 However,	 it	 is	 crucial	 that	 top	

management's	support	and	commitment	are	achieved	and	maintained	during	the	adop-

tion	and	implementation	of	environmental	management	(Baird	et	al.,	2014).	

In	contrast	to	earlier	versions	of	ISO	14001,	the	new	version	does	not	appoint	a	specific	

person	 to	be	 the	management’s	 representative	 in	 regards	 to	 the	environmental	work.	

The	reason	for	the	change	is	that	the	responsibility	needs	to	be	taken	by	all	involved	and	

not	only	by	one	person,	which	 in	practice	was	never	the	purpose	but	became	the	out-

come.	To	continue,	it	is	important	for	Pöyry	Sweden	to	appoint	key	persons,	assign	well-

defined	 areas	 of	 responsibility	 and	 communicate	 this	 throughout	 the	whole	 organiza-

tion.	All	employees	will	have	 to	work	according	 to	 the	EMS	 in	some	extent,	no	matter	

the	position,	geographical	location	or	project	placement.	
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4.6.6	Responsibility	and	authority	
It	is	the	management	who	is	responsible	for	ensuring	that	all	employees	know	their	du-

ties	 and	 responsibilities	within	 the	 EMS	 and	 the	 authority	 that	 goes	with	 it.	 Since	 the	

management	cannot	perform	all	environmental	work,	delegation	 is	a	necessary	part	of	

the	work.	No	matter	the	delegation,	the	management	will	always	carry	the	outmost	re-

sponsibility	to	ensure	their	performance	and	the	outcome	of	the	EMS.	

4.7	Planning	the	EMS	work	
According	 to	Pöyry	Sweden	 (2016)	 the	average	 status	within	 ISO	14001	clause	6	 is	ac-

ceptable.	Still,	further	development	within	risk	analyse	together	with	introduction	of	en-

vironmental	 and	 a	 sustainability	 issue	 in	 the	 operational	 departments	 of	 the	 business	

system	needs	to	be	done.	This	chapter	will	also	provide	a	broader	spectrum	on	what	to	

consider	when	planning	the	EMS	and	its	introduction.	

4.7.1	Defining	environmental	objectives	
When	planning	the	work	on	how	to	develop	and	implement	a	well-functioning	goal	ori-

entated	EMS	 it	 is	 important	to	 identify	risks,	opportunities	and	environmental	aspects,	

see	 figure	 14.	 In	 the	 planning	 phase,	 the	 results	 from	 the	 definition	 of	 organizational	

context	will	be	used	as	a	frame	for	further	development.	However,	the	frame	needs	to	

be	 extended	 in	 order	 to	 define	 clear	 environmental	 aspects	 and	 understand	 their	 im-

pact.	This	is	done	by	complementing	with	activities,	such	as:	

• Evaluate	 risks	and	opportunities	 that	could	be	connected	 to	 the	environmental	

issues.	

• Evaluate	 environmental	 aspects	 affecting	 the	 production	 processes,	 products,	

transports,	 services	 and	 other	 activities	 that	 can	 cause	 environmental	 impact.	

The	environmental	aspects	are	to	be	considered	from	a	life-cycle	perspective.	

• Clarify	those	binding	requirements	that	affects	the	organization	and	that	needs	

to	be	complied.	

• Plan	 how	 the	 Pöyry	 should	 handle	 significant	 environmental	 aspects,	 the	 re-

quirements	as	well	as	risks	and	opportunities	in	practice.	

• Establish	 environmental	 goals	 and	plans	 as	well	 as	 criteria	 for	 Pöyry’s	 environ-

mental	performance.	

	

Figure	14.	Illustration	on	how	the	process	might	be	when	defining	environmental	aspects	
and	goals	(2016-04-25,	modified	from	Ammenberg,	drawn	by	Gustav	Frid)	
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When	working	with	ISO	14001:2015	it	important	to	understand	that	everything	does	not	

have	 to	be	perfect,	 rather	 it	 is	 a	process	 towards	 continuous	 improvement	 that	 is	 the	

key.	This	makes	it	necessary	to	prioritise	where	improvements	should	start.	Generally,	it	

is	most	efficient	 to	begin	where	 there	are	obvious	environmental	 impacts,	not	only	 to	

secure	 legal	 requirements,	 but	 also	 because	 this	 is	 where	 rapid	 cost	 savings	 and	 in-

creased	employer	engagement	can	be	seen	as	a	result.	

In	addition,	employees	should	be	involved	from	planning	to	implementation,	as	well	as	

in	the	evaluation	of	outcomes.	When	lower	level	employees	are	empowered	to	take	the	

initiative	in	defining	their	responsibilities	and	making	decisions	with	respect	to	environ-

mental	issues,	they	will	be	more	accountable,	motivated	and	committed	to	environmen-

tal	 management	 processes.	 The	 employees	 involved	 in	 such	 initiatives	 are	 also	 more	

likely	 to	 strive	 to	work	 towards	 improving	 environmental	management	 processes	 and	

successfully	achieving	environmental	goals	(Baird	et	al.,	2014).	

According	to	the	matrix	analyse	Pöyry	Sweden	has	given	highest	point	to	SDG	7	and	SDG	

13	where	the	three	indicators	with	the	highest	score	have	been	selected.	These	are:	

• I.7B	–	Energy	efficiency	

• I.7C	–	Application	and	investments	in	renewable	technology		

• I.13B	–	Reduce	greenhouse	gases	

This	means	that	Pöyry	Sweden	have	selected	indicators,	which	all	have	a	connection	to	

the	 SDG	 sub	 goals,	 as	 well	 as	 the	 GRI	 and,	 in	 some	 cases,	 the	 SEO,	 see	 Appendix	 IX.	

When	deciding	upon	the	environmental	goals	the	matrix	indicators	provide	connections	

to	the	GRI	and	the	SEO	as	well	as	suggesting	potential	ways	of	connecting	the	manage-

ment	system	to	specific	SDGs.	
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4.7.2	Environmental	review	
A	 required	 step	 for	 the	organization	 is	 to	map	 its	 environmental	 aspects.	When	doing	

this,	consider	its	business	from	a	life	cycle	perspective	and	how	it	interacts	with	the	sur-

rounding	environment.	The	purpose	is	to	identify	all	potential	aspects	related	to	the	or-

ganizational	context	and	decide	upon	which	of	these	that	are	considerable	aspects.	This	

approach	could	also	be	named	an	environmental	review	and	can	be	summarized	 in	six	

steps,	which	are	(Almgren	&	Brorson,	2016):	

1. Initial	environmental	review.	

2. Identification	of	all	environmental	aspects.	

3. Evaluation	and	deciding	on	considerable	environmental	aspects.	

4. Defining	environmental	goals.	

5. Develop	and	 integrate	action	plans,	 in	order	to	decrease	the	considerable	envi-

ronmental	aspects.	

6. Audit	and	monitoring.	

The	environmental	review	will	lay	the	foundation	to	the	EMS.	It	will	be	used	for	the	or-

ganization	 to	 estimate	 and	 relate	 the	 environmental	 aspects	 to	 the	 business	 activity,	

products	or	services.	Therefore,	it	is	essential	to	perform	a	thorough	analyse	and	contin-

uously	keeping	it	up	to	date.	

4.7.3	Life	cycle	perspective	
When	identifying	the	environmental	aspects	it	is	important	to	consider	the	aspects	from	

a	past,	present	and	future	perspective.	The	environmental	aspects	can	be	both	internal	

and/or	 external,	 which	 can	 result	 in	 impacts	 more	 or	 less	 close	 to	 the	 company	 and	

where	it	operates.	Some	aspects	can	be	a	direct	threat	to	the	environment	or	the	busi-

ness.	However,	it	is	important	not	to	get	stuck	in	this	way	of	thinking,	but	also	see	how	

some	can	be	directly	favourable	for	the	organization	and	its	business.	

Further,	 Pöyry	 Sweden	 needs	 to	 acknowledge	 that	 the	 business	 does	 not	 end	 at	 the	

“factory	gate”,	 but	 requires	 some	extent	of	 life	 cycle	assessment.	There	 is	no	 require-

ments	on	a	detailed	analyse	stated	in	the	ISO	14001:2015.	In	fact,	the	main	focus	is	on	

how	 the	 organization,	 to	 some	 extent,	 can	 control	 or	 affect	 the	 life	 cycle	 of	 what	 its	

business	delivers.	

4.7.4	Legal	requirements	and	legislation	
Swedish	 environmental	 legislation	 is	 in	many	 cases	 perceived	 as	 both	 demanding	 and	

challenging.	It	is	extensive	and	hard	to	overview.	No	matter	on	how	the	legislation	is	an-

alysed,	 it	 is	clear	that	 in	most	cases,	 the	results	over	the	 last	 fifty	years	has	been	both	

good	for	the	environment	as	well	as	for	the	organizations	and	its	business.		

Of	course,	it	is	important	for	Pöyry	Sweden	to	comply	with	the	legislation.	Nevertheless,	

this	does	not	by	default	 imply	commitment	and	acceptance	of	just	any	restrictions	and	

terms.	A	dialogue	is	always	required	and	sharing	knowledge	in	between	authorities	and	

organizations	 is	 usually	 beneficial	 for	 the	 work	 towards	 consistent	 environmental	 im-

provements.	Environmental	 legislations	provide	the	framework	to	keep	within.	In	addi-

tion	 to	 this	 the	 organization	 can	 take	 other	 environmental	 requirements	 and/or	 com-

mitments	in	to	account,	such	as	(Almgren	&	Brorson,	2016):	

• Agreements	made	with	authorities	or	other	stakeholders.	



	 	

49	

• Code	of	conduct	for	the	organization	to	follow	within	environmental,	social	and	

ethical	performance.	

• Voluntary	commitments,	such	as	UN	Global	Compact,	with	principles	and	guide-

lines	to	follow.		

• Business	Group	demands,	issued	by	the	parent	organization.	

• Customer	demands,	such	as	requirements	on	sustainability,	ISO-certification,	etc.	

• Voluntary	labelling,	such	as	KRAV,	Rain	Forest	Alliance,	FSC,	etc.	

4.7.5	Facilitating	the	actions	
Many	actions	within	the	EMS	can	be	 implemented	 in	short	or	 long	term	while	 it	 is	still	

easy	to	see	increased	environmental	performance.	In	other	cases	the	environmental	so-

lution	might	be	achievable	from	a	technical	perspective	while	the	cost	cannot	be	moti-

vated	 for	 the	 increased	marginal	 environment	 performance.	 Another	 outcome	 is	 that	

the	 technological	 solutions	needed	 in	order	 to	 treat	 the	environmental	 issue	have	not	

been	developed	or	 are	not	 available	on	 the	market	 yet.	 The	planning	 involves	making	

decisions	on	which	actions	that	are	possible,	suitable	and,	concretely,	what	the	results	

would	be	if	finding	new	solutions.		

4.7.6	Performance	management	
Most	organizations	have,	to	some	extent,	involved	goal	orientated	activities	and	systems	

on	how	to	follow	up	on	this.	In	many	cases	there	are	various	advantages	by	letting	the	

environmental	goals	become	a	natural	part	of	other	goal-oriented	activities	within	 the	

organization.	

The	aim	is	to	define	goals	that	reflect	the	considerable	environmental	aspects	and	match	

the	idea	of	the	environmental	policy.	By	stating	goals,	it	is	possible	to	concretize	the	pol-

icy	 and	 translate	 the	 visions	 to	measurable	 formulations	 that	 can	 be	monitored	 over	

time	 (Almgren	&	Brorson,	2016).	However,	organizations	will	 be	asked	by	activists,	 in-

vestors	and	other	stakeholder	 to	provide	 the	scientific	 rationale	 for	 their	 sustainability	

goals.	This	makes	it	 important	to	not	only	stating	goals	for	good	intentions,	but	also	to	

commit	and	achieve	what	has	been	stated	in	the	goals	(Makower,	2015).	

To	continue,	goals	can	be	strategic	and	practiced	on	the	highest	organizational	level	and	

applicable	for	all	of	the	organizations.	But,	they	can	also	have	a	more	tactical	and	busi-

ness	 related	 application,	 including	 separate	 goals	 and	 functions	 depending	 on	 where	

they	apply.	Still,	the	tactical	goals	should	follow	the	organization’s	strategic	goals.	

4.8	Communication	
All	aspects	of	communication	are	needed	to	be	development	further,	see	table	5.	In	this	

chapter,	aspects	of	communicational	development	are	presented.	

4.8.1	Communication	within	the	company	
Well-functioning	 communication	 is	 a	 condition	when	 it	 comes	 to	 establishing	 and	 im-

plementing	 decisions.	Without	 a	 functional	 exchange	 of	 information,	 the	 work	 within	

the	organization	will	be	unstructured	and	badly	organized.	If	communication	to	costum-

ers	and	other	stakeholders	is	missing	or	lack	content	the	situation	can	be	severe.	In	ISO	

14001:2015	the	focus	has	been	put	communicational	aspects,	such	as	(Almgren	&	Bror-

son,	2016):	
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• Internal	communication	–	meaning	information	within	the	organization	in	order	

to	facilitate	efficient	environmental	work.	

• Communication	 from	 third	 parties	 –	meaning	 receiving	 and	 treating	 incoming	

information,	demands,	expectations,	complaints,	etc.	

• External	communication	–	implying	keeping	the	environmental	policy	visible	and	

available,	but	this	also	includes	employer	branding	aspects.	

The	 communication	within	 the	 environmental	 area	 needs	 to	 be	 transparent,	 suitable,	

true,	factual	and	understandable	as	information	concerning	any	other	area	that	the	or-

ganization	wants	 to	 communicate.	 If	 the	 organization	 decides	 to	 be	 open	 about	 com-

municating	 its	 environmental	 performance,	 this	 must	 be	 done	 in	 a	 systematic	 and	

thoughtful	way.	By	developing	a	strategy	for	environmental	communication,	the	organi-

zation	can	 identify	and	understand	how	this	can	be	done.	The	strategy	can	 involve	as-

pects	of	lobbying	towards	the	business	or	authorities,	but	can	also	focus	on	being	trans-

parent	and	provide	its	customers	with	information	in	order	to	build	trust.	A	great	way	of	

increasing	costumers	and	stakeholder’s	position	of	 trust	 is	 to	 report	on	environmental	

performance	using	e.g.	GRI,	 the	most	 common	 reporting	 standard	used	 in	Sweden	ac-

cording	to	Almgren	and	Brorson	(2016).	Today	Pöyry	Sweden	is	not	reporting	on	its	sus-

tainability	externally.	

4.8.2	Reporting	on	sustainable	performance	
Reporting	on	 sustainability	 performance	means	 conducting	 and	publishing	 an	environ-

mental	 report.	 This	 report	 should	 cover	 economic,	 environmental	 and	 social	 aspects	

caused	by	 the	organizations	everyday	activities.	The	 sustainability	 report	also	presents	

the	value	and	governance	model,	as	well	as	 the	 link	between	 its	strategy	and	commit-

ments	to	a	sustainable	global	economy	(Global	Reporting	Initiative,	n.d.)	

Sustainable	 reporting	can	help	 the	considered	actor	 to	measure,	understand	and	com-

municate	their	economic,	environmental,	social	and	governance	performance	as	well	as	

set	goals	and	manage	change	more	efficiently.	The	 report	will	be	a	key	 factor	when	 it	

comes	 to	 communicating	 sustainability	 impacts,	 whether	 positive	 or	 negative	 (Global	

Reporting	Initiative,	n.d.).	

In	 a	 study,	 the	 companies	KPMG	 and	Futerra	 asked	 the	question	 “Why	 report	 on	 sus-
tainability?”	 The	 responses	 showed	 that	 reporting	based	on	performance	 is	 requested	

and	one	of	the	main	reasons	in	why	companies	should	report	on	their	sustainability	per-

formance.	The	study	suggests	that	performance-based	reporting	responds	to	stakehold-

er	 desires,	 knowing	 and	 getting	 access	 to	 robust	 data	over	 time,	 showing	progress	on	

specific	issues,	a	proven	track	record	of	actions	to	achieve	goals	and	a	clear	link	between	

sustainability	 and	 business	 strategy.	 Further	 the	 study	 tells	 that	 stakeholders	 demand	

data	to	back	performance	claims,	essentially	withholding	trust	unless	they	see	quantita-

tive	evidence	of	impact	(Ayars,	2011).	

To	 continue,	 the	 Global	 Reporting	 Initiative	 (n.d.)	 states	 that	 sustainability	 reporting	

adds	value	and	ensures	that	organizations	consider	their	environmental	issues,	enabling	

them	to	be	transparent	about	the	risks	and	opportunities	they	face.	Their	opinion	is	also	

that	stakeholders	play	a	crucial	role	in	identifying	the	risks	and	opportunities	for	the	or-

ganization.	 Increased	 transparency	 leads	 to	 better	 decision-making,	 which	 helps	 build	

and	maintain	trust	in	businesses.	
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To	 sum	 up,	 reporting	 on	 sustainability	 is	 apparently	 an	 efficient	 tool,	 if	 executed	 in	 a	

well-performed	manner.	According	to	the	Global	Reporting	Initiative	(n.d.)	the	trust	built	

by	reporting	on	its	performance	builds	trust	in	businesses,	which	is	fundamental	if	a	sus-

tainable	economy	and	world	is	to	be	achieved.	Further,	Alicia	Ayars	(blogger	at	sustaina-
bility.com)	states	“in	a	world	where	trust	 is	so	tenuous,	organisations	not	pursuing	sus-
tainability	reporting	are	missing	a	crucial	and	effective	opportunity	to	build	and/or	repair	
confidence	in	their	business”.	

However,	 reporting	on	sustainability	might	soon	not	be	an	additional	option	 in	how	to	

develop	ways	of	reporting.	By	the	end	of	2016	this	could	be	an	obligation	in	Sweden,	at	

least	 for	 organisations,	 which	 are	 by	 law	 defined	 as	 “large	 companies”	 and	meets	 at	

least	one	of	the	two	considered	conditions	(Hållbarhetslagen,	n.d.):	

• The	average	number	of	employees	in	the	company	exceeds	250	people.		

• Total	assets	amounts	for	more	than	175	MSEK	(20	MEURO)	or	net	sales	amount-

ed	for	more	than	350	MSEK	(40	MEURO).	

In	2011	the	European	Union	Commission	announced	this	measure	in	the	“Single	Market	
Act”	as	well	as	in	the	communication	“A	renewed	strategy	2011-2014	for	Corporate	So-
cial	Responsibility”	(EU,	2013).	It	is	the	Swedish	Environmental	Protection	Agency,	which	

is	 responsible	 for	 the	 information	 and	 guidance	 in	 how	 to	 perform	 environmental	 re-

porting.	According	to	Swedish	Environmental	Protection	Agency	(2016)	licensed	organi-

sations	shall	submit	an	environmental	report	by	latest	31

st

	of	March	each	year.	
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5.	Discussion	
Performing	business	today	is	all	about	keeping	the	projects	and	potential	impacts	in	line	

with	the	prevailing	business	strategy.	A	clear	focus	is	of	course	on	the	profitability,	but	

sustainability	 is	 today	given	a	 larger	 importance.	 In	order	 to	perform	sustainable	busi-

ness	with	a	strong	focus	on	profitability	companies	have	to	place	themselves	in	the	best	

possible	 position.	 Working	 towards	 transformative	 sustainable	 change	 and	 company	

leadership	would	essentially	 contribute	 to	added	business	value	and	clearer	 incentives	

to	include	environmental	and	sustainability	in	the	business	plan.	

The	 discussion	 show	 advantages	 on	 why	 to	 take	 a	 lead	 and	 commit	 to	 sustainability	

goals,	such	as	the	SDGs.	Further,	the	potential	connections	that	can	be	made	to	the	EMS	

and	how	 the	commitment	 can	have	positive	aspects	on	 the	management	are	also	dis-

cussed.	

5.1	Where	we	stand	today	
For	too	long,	the	business	has	been	polarizing	sustainability	and	economic	growth.	Dur-

ing	the	last	decade	we	have	seen	this	polarization	decrease	and	sustainability	has	been	

more	frequently	related	to	company	success	and	advantageous	economical	factors,	such	

as	increased	efficiency	in	resource	use	and	energy	consumption.	

Today,	 we	 see	 transformational	 leaders	 and	 companies	 that	 integrate	 environmental	

performance	and	social	sustainability	 in	the	core	strategy,	making	the	sustainability	as-

pects	 contribute	 to	 added	 value,	 see	 figure	 15.	 Added	 value	 could	 be	 aspects	 such	 as	

company	growth,	economic	sustainability,	long-term	sustainable	strategies,	while	on	the	

same	time	showing	social	responsibility.	Sure,	there	is	still	much	to	be	done	in	order	to	

reach	a	truly	sustainable	development	within	the	 industry,	society	and	on	planet	earth	

at	large.	However,	the	trend	that	can	be	seen	now,	where	companies	find	ways	of	mak-

ing	sustainable	good	business	should	not	be	underestimated.	

	

Figure	 15.	 Illustrating	 the	 potential	 added	 value	when	 companies	 change	 the	ways	 of	
working	and	increase	the	performance	within	sustainability	(2016-05-18,	drawn	by	Gus-
tav	Frid)	



	 	

53	

In	the	thesis,	eight	Swedish-based	consultancy	companies	have	been	analysed	based	on	

interest	and	awareness	in	the	SDGs	and	what	their	internal	EMS	performance	looks	like.	

The	result	demonstrates	that	the	internal	work	is	in	many	cases	developed	and	integrat-

ed	in	running	management	processes,	following	ISO	14001:2004.	However,	when	apply-

ing	the	new	ISO	14001	standard	the	interviews	proved	that	there	is	still	plenty	to	devel-

op	further	before	the	companies	that	are	certified	today	can	receive	the	new	certificate.	

Companies	such	as	Allies,	ÅF	and	Accenture	have	already	discussed	the	SDGs	and	decid-

ed	upon	which	goals	that	are,	or	will	be,	connected	to	their	business.	Still,	none	of	those	

interviewed	knew	exactly	how	to	address	them	in	the	business	strategy,	neither	how	to	

connect	 them	 to	 the	 internal	management	 systems.	 This	 is	 understandable.	 The	 goals	

are	still	relatively	new	and	it	is	not	only	consultancy	companies	that	are	coping	in	how	to	

commit	to	them.	

Despite	 the	 difficulties,	 all	 interviewed	 companies	 see	 potential	 in	 the	 SDGs	 and	

acknowledge	 the	 existing	 and	 occurring	 business	 opportunities.	 Allies	 as	 an	 example,	

have	already	on-going	consulting	operations	in	direct	relation	to	the	goals,	but	the	ma-

jority	of	the	eight	companies	have	not	decided	on	how	and	are	still	waiting	to	see	how	

the	clients	receive	and	commit	to	the	goals.	

5.2	The	strength	of	the	SDGs	
When	 comparing	with	 the	 SEOs	 it	 is	 easy	 to	 understand	why	 companies	 consider	 the	

SDGs	to	be	more	applicable	and	 interesting	to	consider	 in	their	business	development.	

For	the	consultancies,	the	focus	is	on	finding	profitable	projects.	This	 is	why	SDGs	such	

as	Affordable	and	clean	energy,	Industry,	innovation	and	infrastructure	and	Sustainable	

cities	and	communities,	which	provide	a	wide	range	of	opportunities,	are	so	applicable.		

The	MDGs,	which	focused	mainly	on	social	and	environmental	issues,	where	difficult	to	

apply	 from	 a	 strategic	 business	 perspective.	 UNs	 new	 definitions	 on	 the	 global	 goals	

make	the	SDGs	easier	to	address	as	they	uphold	social	change	involving	technical	aspect	

in	wider	range	than	before.	The	SDGs	are	in	general	putting	a	higher	focus	on	economi-

cal	and	environmental	aspects	than	before	and	the	goals	are	seen	as	challenges	rather	

than	obstacles,	 inspiring	 the	reader	 to	 take	part.	All	 this	 together	creates	 larger	 incen-

tives	for	investments.	It	 is	also	within	the	above-mentioned	SDGs,	as	well	as	in	Climate	

change,	we	can	see	the	highest	interest	from	the	consultancy	companies.	The	indicators	

focusing	on	application	and	investments	in	renewable	technology,	energy	efficiency	and	

consumption	together	with	emissions	scored	the	highest	 regardless	of	 the	aspect	 rele-

vance	or	opportunities.		

When	 analysing	 the	 results,	 it	 is	 only	 the	 IT	 and	 management	 consultancy	 company	

Acando	who	 gives	 low	 relevance	 and	 opportunities	 within	 these	 indicators.	 However,	

this	is	logic	since	their	business	has	a	different	focus	in	relation	to	the	other	investigated	

companies.		

Continuing	with	the	choice	of	SDGs,	most	companies	managed	to	pick	five	SDGs	out	of	

the	nine	selected.	However,	 interviewed	companies	did	not	want	 to	exclude	goals	 like	

Gender	equality,	Reduced	inequalities	and	Partnerships	for	the	goals,	all	three	extremely	

important	and	relevant	from	a	Swedish	point	of	view.	All	goals	need	to	be	acknowledged	

as	equally	 important	and	even	though	my	study	focuses	on	the	ones	with	higher	tech-

nical	applicability,	no	goal	will	be	entirely	met	without	considering	the	others.	

In	this	analyse	the	most	relevant	indicators	could	all	be	incorporated	in	the	field	of	infra-

structure.	 According	 to	 Lindelöw	 (CEO	 Skandia)	 speech	 at	 Sustainable	 Business	 Day	



	 	

54	

(2016),	 his	 company	 will	 in	 three	 years	 use	 15	 billions	 in	 infrastructural	 investments.	

Continuing,	 analysts	 expect	 smart	 cities	 to	 become	 a	 one	 trillion	 dollar	market	 by	 the	

year	 2019	 (Makower,	 2015).	 This	 is	 a	 clear	 statement.	 The	 investments	 on	 renewable	

technology,	smart	cities	and	sustainable	infrastructural	solutions	are	there	because	the	

business	is	full	of	opportunities	and	development	needs.		

For	the	consultancy	company,	this	means	economical	opportunities,	but	the	competition	

will	be	and	 is	already	 tough.	This	 is	why	 it	 is	 important	 to	position	 the	organization	 in	

order	to	be	the	leading	actor	on	the	market.	This	is	how	you	will	get	large	and	desirable	

projects,	bringing	both	good	finance	and	attracts	the	best	employees	coming	to	you.	

The	SDGs	provide	a	great	opportunity	to	reboot	and	find	new	ways	of	connecting	busi-

ness	 to	global	goals.	 In	order	 to	do	so,	 the	goals	have	to	be	 implemented	and	used	as	

framework	 for	 the	 business	 and	 not	 entirely	 owned	 by	 authorities	 and	 governmental	

institutions.	By	finding	those	SDGs	that	connect	to	the	company’s	business,	 it	could	be	

easier	 to	 address	 higher	 purpose	 and	 making	 the	 strategic	 sustainability	 work	 more	

communicative.	By	 committing	 to	 the	SDGs	 the	company	could	 create	added	value	by	

making	 the	 employees	 proud,	when	 contributing	 in	 a	 specific	 development	 towards	 a	

more	sustainable	world.		

Another	aspects	would	be	the	potential	benefits	of	employer	branding.	One	cannot	ad-

mit	that	this	type	of	commitment	would	be	disadvantageous	for	the	company.	However,	

it	is	essential	to	walk	the	talk	and	not	only	use	the	SDGs	in	PR	purposes.	Companies	that	

can	 find	 strategic	ways	 of	 addressing	 and	 committing	 their	 business	 to	 the	 SDGs,	will	

most	certainly	be	able	to	see	a	positive	effect	when	it	comes	to	recruitment	of	new	col-

leagues,	especially	graduates	that	consider	sustainable	development	and	higher	purpose	

in	their	work	to	be	important.	So	how	can	this	be	done?	

5.2.1	How	business	can	adapt	the	SDGs	
Finding	ways	in	how	to	commit	to	the	SDGs	could	be	important	from	a	competitive	point	

of	view.	Not	only	could	the	commitment	lead	to	advantageous	branding	aspects,	but	it	

would	also	help	the	organization	finding	long-term	strategic	sustainable	goals	to	address	

their	business.	By	analysing	the	SDGs	and	its	relevance	for	separate	areas	within	the	or-

ganization	and	its	business,	the	company	would	be	able	to	determine	which	goals	to	fo-

cus	on	further.	In	this	process,	it	would	be	essential	for	the	top	management	to	involve	

the	 whole	 organization	 early	 in	 the	 process.	 This	 needs	 to	 be	 done	 in	 order	 for	 the	

commitment	to	be	purposeful.	Not	only	something	discussed	and	decided	on	within	the	

top	management.	This	is	why	the	employees	need	to	feel	included	and	be	given	the	op-

portunity	to	contribute	when	deciding	on	which	goals	to	focus	on	and	how	this	should	

be	done.		

The	method	used	in	the	thesis	could	be	a	possible	way	of	addressing	the	importance	of	

the	SDGs.	However,	the	matrix	analyse	holds	many	developing	aspects,	making	it	possi-

ble	to	specialize	it,	in	order	to	meet	specific	internal	requirements	and	criteria.		

When	the	company	have	decided	upon	which	SDGs	to	consider,	 it	 is	time	to	adjust	the	

business	strategies	 in	order	 to	 involve	the	relevant	aspects	of	 these	SDGs.	How	to	 fur-

ther	do	this	will	depend	on	the	business	and	the	SDG	itself.	One	thing	that	is	clear,	is	the	

major	 importance	 of	 finding	 good	ways	 of	 communicating	 the	 commitment.	Why	 not	

letting	the	management	team	become	ambassadors	for	the	chosen	goals?	This	approach	

is	already	taken	by	Ericsson,	and	I	believe	that	by	doing	so,	the	top	leaders	will	show	re-

sponsibility	and	demonstrate	that	they	consider	the	goals	to	be	important.	The	ambas-



	 	

55	

sadorship	 would	 also	 mean	 putting	 pressure	 on	 deliverance	 in	 presenting	 developed	

performance	within	 each	 one	 of	 the	 company-embraced	 SDGs.	 In	 general,	 this	would	

implicate	 the	management	 team	 to	make	 sure	 the	 company	adapts	 and	develops	 in	 a	

positive	way,	 in	 relation	 to	 the	goals	as	well	as	 it	 looks	good	 from	a	branding	point	of	

view.	

5.3	How	to	develop	the	EMS	
How	companies	work	with	EMS	is	much	depending	on	the	business	area,	company	size	

and	ways	of	performing	business.	Consultancy	companies	 like	Allies	and	U&We	see	no	

further	need	for	an	ISO	14001	certification,	when	their	whole	business	 idea	 is	“breath-
ing”	sustainability.	The	ways	on	how	these	two	companies	perform	business	already	fol-

lows	 integrated	management	 systems,	 possible	 to	 relate	 to	 the	 ISO-standard.	 Acando	

describes	 their	environmental	management	 system	 to	be	performed	 in	 the	 same	way,	

with	 good	 internal	 routines,	without	having	 a	 certificate.	Out	of	 the	eight	 interviewed	

companies,	six	where	certified	with	ISO	14001:2004	today.	Out	of	these	six,	five	where	

major	consultancies,	where	commitment	to	 ISO-standards	feels	 like	natural	part	of	the	

management	system.	

The	new	standard	highlights	competitive	aspects	that	all	companies	could	take	advanta-

geous	of	strategically,	if	this	means	certifying	its	organization	or	not	is	another	question.	

One	could	argue	that	small	 firms	such	as	Allies	and	U&We,	due	to	 low	amount	of	em-

ployees,	 the	 high	 transparency	 and	 environmentally	 focused	 business,	 has	 no	 further	

need	of	a	certificate.	Rather,	they	could	move	beyond	and	lead	the	development	within	

the	field	consulting	and	helping	larger	actors	adjust	their	processes	and	ways	of	working	

with	internal	EMS.	

5.3.1	The	ISO	14001	
When	 the	 ISO	14001	 first	appeared	 it	was	 considered	as	a	 competitive	 certification	 to	

have	on	the	market.	Throughout	the	years	it	has	become	much	more	of	a	hygiene	factor	

rather	than	a	system	driving	the	environmental	performance	forward.	The	new	updated	

standard	will	mean	a	clear	change	for	many	companies.	Not	only	does	it	demand	higher	

environmental	performance,	but	it	also	targets	the	fact	that	environmental	aspects	now	

needs	to	be	on	the	agenda	and	included	in	business	models	and	strategies.	 In	order	to	

secure	this	improvement	clause	5	Leadership	have	been	added	to	the	ISO	14001,	which	

will	even	further	uplift	the	sustainability	and	environmental	aspects	on	the	management	

agenda.		

Companies	certified	according	to	 ISO	14001:2004	have	now	been	given	an	opportunity	

to	 take	advantageous	of	 this.	At	 the	 same	 time	as	 re-certifying	 to	 ISO	14001:2015	 the	

organization	can	choose	to	adapt	sustainability	as	a	core	value	and	focus	on	how	to	con-

tribute	 to	environmental	development	 in	 their	business	offerings.	Why	not	 investigate	

how	to	commit	to	the	SDGs	at	the	same	time?	

5.3.2	Communication	and	education	
Concerning	the	 internal	work,	communication	plays	a	key	role.	 In	order	for	the	EMS	to	

be	efficient	and	fully	integrated	all	employees	need	to	understand	and	have	correct	re-

sources	 in	order	 to	do	 so.	 Internal	 environmental	 education	as	well	 as	providing	good	

platforms	on	which	 to	share	knowledge	and	sustainable	values,	also	plays	an	essential	

part.	New	recruits	need	to	be	inspired	before	they	sign	the	contract	and	educated	in	the	

matters	from	the	very	first	day.		
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By	providing	platforms	and	sustainability	networks,	 interested	employees	can	be	given	

opportunities	of	sharing	and	developing	further	knowledge	in	smart	environmental	and	

sustainable	solutions.	How	can	innovation	exist	and	the	most	environmental	sustainable	

solution	be	presented	in	all	projects,	without	sharing	thoughts	and	knowledge	within	the	

company?	At	WSP	internal	networks	are	used	to	share	thoughts	on	how	to	apply	envi-

ronmental	management	and	sustainable	solutions	in	projects.	It	is	also	worth	noting	that	

this	sustainability	network	is	the	largest	within	the	company.		

Further,	WSP	applies	a	two-way	mentor	program	where	employees	at	high	management	

positions	 receive	a	 junior	consultant	 inspiring	 them	 in	 the	subject	of	 sustainability	and	

environmental	 development,	while	 the	 junior	 consultant	will	 broaden	 its	 network	 and	

gain	experience	from	being	mentored	by	a	senior	consultant.	This	approach	will	contrib-

ute	to	 increased	cross-communication	as	well	as	a	potential	 increased	pace	in	environ-

mental	development	work.	

5.3.3	Environmental	performance	in	projects	
All	 companies	 describe	 that	 the	 largest	 environmental	 impacts	 occur	 within	 external	

projects	where	the	company	are	consulting.	This	is	where	the	potential	changes	in	envi-

ronmental	management	 and	 sustainable	 solutions	would	make	 the	 largest	 impacts.	 A	

difficulty	is	the	rarely	occurring	increased	responsibility	or	authority	of	the	consultant	in	

the	project.	This	makes	decision-making,	changes	in	ways	of	working	or	possibility	of	in-

corporating	its	own	EMS	in	the	processes	hard	or	even	impossible	for	the	consultant	to	

achieve.		

If	the	consultancy	companies	want	to	be	truly	transparent	in	environmental	and	sustain-

ability	performance,	measuring	this	comes	as	a	natural	step	to	take.	Some	actors	have	

started	analysing	the	performance	by	using	feedback	tools	on	measuring	customer	satis-

faction,	involving	environmental	aspects.	Nevertheless,	no	KPIs	have	been	developed	to,	

in	 easy	ways,	 follow	up	on	 these	 environmental	 impacts.	 This	makes	 it	 hard	 getting	 a	

full-range	image	on	consultancy	companies	environmental	performance,	which	is	a	dis-

advantage.	

As	understood,	this	opens	up	great	opportunities	for	further	investigation	and	strategic	

advantageous	for	the	firms	developing	tools	on	how	to	analyse	this.	Measuring	external	

environmental	performance	 in	projects	could	be	a	potential	game-changer	and	a	com-

petitive	factor	for	the	first	consulting	companies	that	manage	to	perform	this	accurate	

and	well.	

5.3.4	Leadership	
The	revised	ISO	14001	takes	a	different	approach	on	leadership.	The	new	focus	is	great	

and	upholds	the	importance	of	an	inspiring	top	management,	almost	passionate	for	in-

ternal	sustainable	development.	Sure	this	is	not	a	thing	that	will	change	from	one	day	to	

another	and	needs	to	be	thoroughly	anchored	in	the	management	team.	However,	the	

importance	could	not	be	emphasized	more	clearly.		

By	declaring	the	importance	with	this	significant	extension,	a	transformation	on	how	to	

involve	a	broader	view	of	sustainable	and	environmental	issues	in	the	daily	management	

can	become	a	standard	procedure.	But,	to	make	this	a	change	in	how	to	perform	busi-

ness,	relating	them	to	sustainable	matters,	courageous	leaders	are	needed	on	the	mar-

ket.	 The	 focus	 needs	 to	 be	 shifted	 from	 traditional	 business	 systems	 focusing	 on	 eco-

nomical	revenue	and	KPIs	connected	to	economic	growth	into	new	sustainable	business	

models,	disruptive	for	the	“traditional”	way	of	performing	business.		
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The	 new	 type	 of	 leader	 is	 transformational	 with	 a	 strong	 focus	 on	 business	 strategy,	

company	 values,	 innovation	 and	 leading	 a	 transformative	 dialogue	 from	 a	 sustainable	

point	of	view,	integrating	the	environmental	aspects	and	global	challenges	into	the	core	

essence	of	its	business.	

But	why	 is	 this	 important?	Our	planet	earth	 is	suffering	heavy	stress	 from	our	ways	of	

managing	 business.	 The	 consulting	 sector,	 understandably	 focusing	 on	profitable	 busi-

ness,	 can	 be	 a	 responsible	 actor	 in	 the	 continued	 development,	 providing	 knowledge	

and	skills	in	how	to	transform	today’s	society	into	a	future	sustainable	one.		

The	leadership	needs	to	inspire,	challenge	and	give	its	employees	opportunities	to	work	

with	and	 integrate	 sustainability	even	 further	 in	 their	work	and	daily	 routines.	A	 focus	

should	be	on	providing	the	consultants	you	would	like	to	hire	yourself,	communicate	this	

and	in	projects	deliver	the	best	solutions	and	not	always	settling	for	the	ones	asked	for.	

Not	an	easy	task,	but	were	will	the	companies	reach	if	they	do	not	aim	high	or	set	tough	

visions	within	sustainability	performance?	

The	 SDGs	 provides	 a	 way	 to,	 in	 relevant	 ways,	 connect	 the	 business	 to	 sustainability	

goals	while	working	with	 a	 higher	 purpose	 on	 global	 level.	 By	 focusing	 initially	 on	 the	

most	relevant	goals,	the	company	can	later	broaden	its	scope	and	find	new	ways	of	con-

ducting	business	and/or	contribute	within	the	remaining	goals.	Choosing	the	SDGs	as	a	

sustainable	 work	 frame,	 on	 which	 to	 build	 communication	 and	 company	 ownership,	

could	be	a	way	 for	 the	management	 team	 to	get	 the	employees	 to	 feel	pride	and	 im-

portance	 in	 the	environmental	work.	Even	when	 it	 comes	 to	standardized	 tasks	within	

the	EMS.	

5.3.5	From	global	to	local	goals	
When	planning	the	EMS	a	connection	to	the	SDGs	could	be	a	way	of	finding	inspiration	

in	processes	such	as,	when	deciding	upon	organizational	context	or	developing	internal	

environmental	 KPIs.	 The	 matrix	 analyse	 provides	 a	 transformation	 model	 on	 how	 to	

move	from	the	SDGs	and	finding	more	local	applications	and	potential	indicators	to	con-

sider	internally.	The	connections	made	to	GRI,	the	SEO	and	SDG	sub	goals,	give	inputs	in	

what	issues	to	include	and	what	aspects	to	focus	on	within	the	EMS.	

This	 connects	 to	 the	 hypothesis,	 where	 companies	 with	 high	 internal	 environmental	

ambitions	will	see	synergies	and	higher	external	deliverance	within	environmental	per-

formance	 and	 consulting.	 Sure,	 this	 needs	 to	be	 further	 analysed,	 but	 a	 clear	 strategy	

that	provides	and	 inspires	all	participating	parts	would	at	 least	 in	 some	extent	 lead	 to	

increased	sustainable	performance.	

An	expansion	and	further	integration	of	the	EMS	could	potentially	result	in	competition	

on	what	KPIs	to	use,	when	measuring	business	performance.	Even	though	defining	new	

environmentally	 advantageous	 KPIs	 is	 good,	 a	 balanced	 amount	 needs	 to	 be	 found.	 If	

possible,	one	would	be	the	most	advantageous	alternative.	In	this	change	management,	

it	would	definitely	be	a	 reasonable	 idea	 to	overview	 the	organization	and	how	perfor-

mance	is	measured	at	large.	

An	integrated	EMS	would	provide	new	ways	on	measuring	business,	making	sustainabil-

ity	factors	the	basis	on	how	to	develop	a	strong	competitive	company.	This	could	already	

be	as	important	as	economical	revenue,	or	at	least	a	highly	contributing	factor	to	com-

pany	growth.	The	KPIs	would	need	 to	 fit	 the	organizations	context	and	connect	 to	 the	

company	 purpose	 and	ways	 of	making	 profit.	 Including	 sustainability	 KPIs	would	 be	 a	



	 	

58	

boost	for	the	EMS	and	something	that	would	be	sought	for	within	the	ISO	14001	frame-

work.	

Transparency	is	the	final	key	ingredient	for	making	the	EMS	great.	Maintaining	IT-tools,	

where	 sustainable	 performance	 and	 new	defined	 KPIs	 are	 included	 is	 essential.	 These	

needs	to	be	accessible	for	all	employees,	integrated	and	communicated	as	an	important	

step	 towards	 reaching	 high	 stated	 goals.	 In	 the	 process,	 it	 is	 important	 that	 the	man-

agement	 team	 feels	 ownership	 for	 the	 sustainable	 performance	 and	 inspires	 the	 em-

ployees	 to	 feel	 equally	 involved.	 A	 continuous	 work	 on	 making	 the	 internal	 systems	

more	user-friendly	and	available	should	be	given	high	priority.	

Working	with	transparency	 is	not	only	an	 in-house	activity	but	should	also	have	an	ex-

ternal	 focus	 with	 high	 company	 ambitions.	 By	 reporting	 on	 sustainable	 performance,	

using	well-defined	KPIs,	the	company	can	develop	its	credibility	in	providing	sustainable	

solutions	and	environmental	expertise.	A	company	that	does	not	report	on	sustainable	

performance	 could	 give	 the	 impression	 of	 hiding	 something,	 at	 least	 until	 proven	 the	

opposite.	

5.4	Final	thoughts	
Looking	at	sustainable	development,	there	 is	a	problem	within	responsibility,	trust	and	

who	 to	 take	action.	Consultancy	 companies	perform	business	when	and	where	 clients	

ask	 for	 help.	 In	many	 cases,	 the	decision-making	 falls	 on	more	 than	one	of	 the	 stake-

holders,	all	with	different	inputs	and	frameworks	to	adjust	to.	In	this,	it	 is	rare	that	the	

consultants	have	the	final	saying	and	economical	aspects	are	in	general	the	determining	

factor.	However,	efficient	sustainable	processes	that	focus	beyond	monetary	terms	need	

to	be	further	integrated	in	decision-making.	In	order	to	achieve	this	the	decision-making	

need	 to	 involve	 aspects	 of	 trust,	 responsibility	 and	making	 sure	 the	 decision	 actually	

comes	into	force,	see	figure	16.	

	

Figure	 16.	When	all	 three	aspects;	 responsibility,	 trust	and	action,	are	 involved	we	can	
find	long-term	sustainable	decision-making	among	partners	(2016-05-18,	drawn	by	Gus-
tav	Frid)	



	 	

59	

Consultants	have	high	potential	 in	 communicating	 the	 importance	of	 sustainable	busi-

ness	and	 the	advantageous	of	 choosing	 smart	 sustainable	 solutions.	 The	business	 is	 in	

constant	 need	 for	 changing	mind-sets	 that	 dares	 to	 take	 action.	 By	 following	 internal	

frameworks,	sharing	environmental	knowledge	and	educate	the	consultants	on	the	lat-

est	 technical	environmental	 friendly	solutions,	 the	consultancy	company	will	be	attrac-

tive	and	appreciated	for	their	effort	even	in	cases	when	the	most	sustainable	alternative	

cannot	be	selected	by	the	client.	 In	his	speech	at	Sustainable	Business	Day	(2016)	Ray-

mond	Carlsen,	CEO	at	Scated	Solar,	confirms	this	by	saying	“you	will	not	change	things	if	
you	do	not	have	the	right	attitude”.	

The	SDGs	are	indeed	relevant,	but	on	the	same	time	it	is	difficult	to	know	how	the	busi-

ness	 tends	 to	 commit	 and	 relate	 their	work	 to	 the	 goals.	However,	 it	 is	 clear	 that	 the	

goals	 include	business	aspects	 in	more	applicable	ways	 in	 comparison	 to	 the	MDGs	as	

well	as	the	SEOs.	Of	course,	this	is	of	major	advantage	for	the	business	when	committing	

to	development	within	the	goals.	What	is	clear	is	that	there	are	great	opportunities	for	

making	 money,	 especially	 within	 goals	 connected	 to	 infrastructure	 development	 and	

renewable	technology.	

The	hypothesis	is	that	a	commitment	to	the	SDGs	would	be	advantageous	in	communi-

cative	ways	as	well	as	when	it	comes	to	finding	long-term	visions	and	higher	purposes.	

This	could	make	the	company	strong	and	attractive	on	a	competitive	market.	The	com-

panies	that	manage	to	take	a	lead	in	this	and	develop	internal	ways	of	performing	busi-

ness,	while	externally	attract	new	costumers,	will	position	themselves	well	prepared	for	

future	legislation	and	technical	innovation.	

My	hope	is	that	consultancy	companies	will	take	part	in	the	change	towards	a	more	sus-

tainable	 society,	not	only	by	providing	consultants	 in	project,	but	also	by	 taking	active	

leadership	and	in	responsible	ways	commit	to	global	goals	and	sustainable	development.	

Therefore,	I	believe	that	we	have	only	seen	the	beginning	in	how	companies	commit	to	

these	new	global	goals.	
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6.	Conclusion	
The	study	made,	using	the	matrix,	proved	that	several	of	the	SDGs	are	relevant	for	the	

interviewed	consultancy	companies.	For	several	goals	there	are	both	high	relevance	and	

high	opportunities,	which	proves	the	applicability	of	performing	business	 in	relation	to	

the	SDGs.	However,	companies	are	still	deciding	whether	they	should	use	the	goals	as	a	

strategic	platform,	business	add	on	or	only	gain	knowledge	 in	 them	 in	order	 to	under-

stand	and	help	interested	customers.	A	conclusion	is	that	some	kind	of	commitment	to	

the	 global	 goals	 will	 have	 a	 positive	 effect	 on	 the	 company.	 Committing	 to	 the	 SDGs	

would	provide	a	 communicative	 strength	and	ways	of	 setting	 goals	 and	 visions,	which	

moves	beyond	the	traditional	internal	KPIs	and	revenue	focus.	

According	 to	 the	study	 three	 leaders	 in	 leadership	have	been	selected.	The	companies	

that	 proved	 to	 have	 the	 best	 leadership,	 internal	 driving	 force	 for	 finding	 sustainable	

business	opportunities	and	 finding	ways	of	 integrating	the	SDGs	 in	 the	business	where	

Allies,	U&We	and	Accenture.	Sure,	all	companies	have	environmental	and	sustainability	

aspects	to	work	on,	also	these	three.	Still,	they	can	be	viewed	on	as	role	models	in	the	

change	and	proactive	work	towards	sustainable	business.	

The	ISO	14001:2015	could	be	an	advantageous	and	strategic	tool	for	many	consultancy	

companies.	However,	it	is	important	to	implement	not	only	the	basics	in	order	to	see	a	

clear	change	within	the	environmental	work.	A	conclusion	is	that	a	fully	integrated	stra-

tegic	management	system	such	as	the	ISO	14001	would	help	placing	the	company	in	an	

advantageous	 position,	 ready	 for	 tougher	 legislation,	 customer	 demand	 and	 technical	

innovation.	 In	 combination	with	 commitments	 to	 the	SDGs	 the	company	will	 find	new	

ways	of	 inspiring	its	employees	and	finding	long-term	purpose	for	the	company	and	its	

business.	

Pöyry	 Sweden	 has	 great	 potential	 in	 developing	 its	 internal	 work	 and	 implement	 the	

new	ISO-standard.	Changing	the	internal	management	system	takes	time.	Therefore,	the	

implementation	needs	to	begin	now	and	cannot	be	pushed	further	into	the	future.	The	

updates	and	development	aspects	Pöyry	Sweden	needs	to	perform	begins	 in	the	initial	

stages	by	defining	organizational	context,	developing	stakeholder	analyse,	etc.	and	this	

is	why	is	it	essential	to	begin	as	soon	as	possible	in	order	to	provide	information	to	sub-

sequent	stages.	Consequently,	the	primary	focus	should	be	on:	

• Market-	and	stakeholder	analyse.	

• Analysing	risks,	 in	relation	to	the	environment	and	company	sustainability	per-

formance.	

• Define	 environmental	 objectives	 that	 in	 clear	ways	 explain	 the	 environmental	

performance	from	a	lifecycle	perspective.	

When	zooming	out	from	the	ISO	requirements,	 it	 is	possible	to	see	ways	in	how	to	de-

veloping	 the	 EMS	 further.	 For	 Pöyry	 Sweden	 it	would	 be	 advantageous	 to	 develop	 its	

EMS	by	establishing:	

• An	 inspiring	and	responsible	management	 team,	challenging	 its	employees	and	

taking	ownership	 in	developing	the	ways	Pöyry	Sweden	works	with	sustainable	

development,	both	internally	and	externally.	

• Consistent,	 well-structured,	 available	 and	 transparent	 communication	 on	 envi-

ronmental	performance	and	sustainable	development	to	its	staff.		
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• Internal	networks,	where	sustainable	innovation	and	knowledge	can	flourish	and	

be	shared	among	equals.	

• Education	and	continuous	training	in	how	to	perform	sustainable	business	both	

internally	and	externally.	

• A	 reverse	 mentoring	 program	 where	 new	 young	 talents	 can	 be	 sustainability	

mentors	to	senior	consultants	within	the	company.	

• A	 commitment	 to	 the	 SDGs	 in	 order	 to	 find	 long-term	 company	 purpose	 and	

strategically	position	itself	as	an	attractive	employer,	focusing	on	higher	purpose	

and	sustainability	values	throughout	the	whole	value	chain.	

Making	these	changes	will	not	be	an	easy	ride.	It	takes	time	and	hard	work	to	become	a	

transformative	company	where	sustainability	and	environmental	performance	 is	a	part	

of	 the	 core	 business.	 However,	 once	 it	 is	 understood	 that	 sustainability	 and	 well-

performed	environmental	work	can	add	business	value	 it	will	not	take	much	time	until	

the	 business	 will	 change.	 This	 change	 would	 mean	 a	 massive	 increase	 in	 sustainable	

business	 and	 large	 development	within	 the	 business	 plans	where	 integrating	 environ-

mental	aspects	is	no	longer	considered	only	as	a	cost,	but	actually	as	a	societal	business	

opportunity.	

Finally,	 the	 consultancy	 companies	who	 dare	 to	 take	 a	 lead	 in	 performing	 sustainable	

business	would	send	a	clear	statement	and	inspiration	to	manufacturing	companies	and	

clients	that	sustainability	is	important	and	should	be	a	desirable	goal	for	the	company	to	

achieve.	These	companies	would	be	considered	as	role	models	within	sustainability,	cre-

ating	a	positive	impact	reaching	beyond	its	business.	
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7.	Recommendations	
This	 thesis	 should	 be	 viewed	 upon	 as	 an	 initial	 step	 towards	 finding	 connections	 in-

between	 local	 environmental	management	 and	 global	 sustainability	 goals.	 Due	 to	 the	

broad	 scope	and	necessary	 limitations	 the	author	have	not	been	able	 to	 immerse	and	

elaborate	 further	 in	 several	 areas.	 Instead,	 they	 are	 proposed	 as	 future	 projects.	 This	

means	opportunities	and	need	for	further	research	in:	

• Developing	KPIs	and	ways	in	how	to	measure	consultant’s	environmental	impact	

and	performance	when	working	in	projects.	

• Developing	the	matrix	tool	and	integrate	additional	environmental	aspects.	

• Developing	deeper	strategies	in	how	to	communicate	and	perform	environmen-

tal	work.	
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10.	Appendices	
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Appendix	 II	 –	 Important	 industrial	 issues	 in	 relation	 to	 sustainable	
development	
Examples	of	important	industrial	issues	to	address	in	order	to	pursue	sustainable	devel-

opment	within	the	business	(Financial	Times,	n.d.	and	ESG	Managers,	n.d.) 
Area	of	focus	 Activities	 Potential	impacts	on	financial	perfor-

mance	
Environment	 • Accountability	

• Reduced	emissions	and	cli-

mate	impact	

• Land	use	

• Biodiversity	

• Resource	management	

• Pollution	prevention	

• Environmental	report-

ing/disclosure	

• Avoid	or	minimize	environmental	

liabilities	

• Lower	costs/increase	profitability	

through	energy	and	other	efficien-

cies	

• Reduce	regulatory,	litigation	and	

reputational	risk	

• Indicator	of	well-governed	company	

Social	 • Equity	

• Poverty	

• Human	rights	

• Health	and	wellness	

• Diversity	

• Labour-Management	rela-

tions	

• Product	Integrity	

• Safety	

• Product	quality	

• Emerging	technology	issues	

• Community	Impact	and	rela-

tions	

• Responsible	lending	

• Corporate	philanthropy	

• Improved	productivity	and	morale	

• Reduce	turnover	and	absenteeism	

• Openness	to	new	ideas	and	innova-

tion	

• Reduce	potential	for	litigation	and	

reputational	risk	

• Product	Integrity	

• Create	and	improve	brand	loyalty	

• Increase	sales	based	on	products	

safety	and	excellence	

• Reduce	potential	for	litigation	

• Reduce	reputational	risk	

• Community	Impact	

• Protect	license	to	operate	

Economic	 • Efficiency	

• Innovation	

• Prosperity	

• Productivity	

• Lower	expenses	

Corporate	Governance	 • Executive	compensation	

• Board	accountability	

• Shareholder	rights	

• Reporting/disclosure	

• Align	interests	of	shareowners	and	

management	

• Avoid	negative	financial	surprises	or	

“blow-ups”	

• Reduce	reputational	risk	
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Appendix	III	-	The	Swedish	Environmental	Objectives	
The	SEOs	listed	according	to	the	Swedish	Environmental	Protection	Agency	(Swedish	En-

vironmental	Protection	Agency,	n.d.).	

1. Reduced	climate	impact	

2. Clean	air	

3. Natural	acidification	only	

4. A	non-toxic	environment	

5. A	protective	ozone	layer	

6. A	safe	radiation	environment	

7. Zero	eutrophication	

8. Flourishing	lakes	and	streams	

9. Good-quality	groundwater	

10. A	balanced	marine	environment,	flourishing	coastal	areas	and	archipelagos	

11. Thriving	wetlands	
12. Sustainable	forests	
13. A	varied	agricultural	landscape	
14. A	magnificent	mountain	landscape	

15. A	good	built	environment	

16. A	rich	diversity	of	plant	and	animal	life		
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Appendix	IV	-	The	UN	Sustainable	Development	Goals	
The	SDGs	defined	according	to	the	UN	(UN,	2015).	

Sustainable	Development	Goal	 Description	in	words	
1	 No	poverty	 End	poverty	in	all	its	forms	everywhere	

2	 Zero	hunger	 End	hunger,	achieve	food	security	and	improved	nutri-

tion	and	promote	sustainable	agriculture	

3	 Good	health	and	well-being	 Ensure	healthy	lives	and	promote	well-being	for	all	at	

all	ages	

4	 Quality	educations	 Ensure	 inclusive	 and	 equitable	 quality	 education	 and	

promote	lifelong	learning	opportunities	for	all	

5	 Gender	equality	 Achieve	gender	equality	and	empower	all	women	and	

girls	

6	 Clean	water	and	sanitation	 Ensure	 availability	 and	 sustainable	 management	 of	

water	and	sanitation	for	all	

7	 Affordable	and	clean	energy	 Ensure	 access	 to	 affordable,	 reliable,	 sustainable	 and	

modern	energy	for	all	

8	 Decent	work	and	economic	growth	 Promote	sustained,	inclusive	and	sustainable	econom-

ic	growth,	full	and	productive	employment	and	decent	

work	for	all	

9	 Industry,	 innovation	 and	 infrastruc-

ture	

Build	 resilient	 infrastructure,	 promote	 inclusive	 and	

sustainable	industrialization	and	foster	innovation	

10	 Reduced	inequalities	 Reduce	inequality	within	and	among	countries	

11	 Sustainable	cities	and	communities	 Make	 cities	 and	 human	 settlements	 inclusive,	 safe,	

resilient	and	sustainable	

12	 Responsible	 consumption	 and	 pro-

duction	

Ensure	 sustainable	 consumption	 and	 production	 pat-

terns	

13	 Climate	action	 Take	urgent	 action	 to	 combat	 climate	 change	and	 its	

impacts	

14	 Life	below	water	 Conserve	 and	 sustainably	 use	 the	 oceans,	 seas	 and	

marine	resources	for	sustainable	development	

15	 Life	on	land	 Protect,	 restore	 and	 promote	 sustainable	 use	 of	 ter-

restrial	ecosystems,	sustainably	manage	forests,	com-

bat	desertification,	and	halt	and	reverse	land	degrada-

tion	and	halt	biodiversity	loss	

16	 Peace,	 justice	 and	 strong	 institu-

tions	

Promote	peaceful	and	inclusive	societies	for	sustaina-

ble	development,	provide	access	to	 justice	for	all	and	

build	 effective,	 accountable	 and	 inclusive	 institutions	

at	all	levels	

17	 Partnerships	for	the	goals	 Strengthen	the	means	of	 implementation	and	revital-

ize	the	global	partnership	for	sustainable	development	
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Appendix	V	–	Interview	questionnaire	
Interview	questionnaire		(Gustav	Frid,	2016-02-08).	

1	-	EMS	and	strategy	 	
1.1	 Are	you	using	a	separate	or	an	integrated	EMS	and/or	an	environmental	strategy?	

a)	 EMS	(certifications)	
b)	 Strategy	

1.2	 What	is	the	purpose	of	your	EMS	and/or	environmental	strategy?	

a)	 EMS	

b)	 Strategy	

1.3	 Is	it	important	for	you	to	have	a	good	environmental	performance?	If	so,	why?	

1.4	 Is	your	environmental	work	integrated	in	the	business	plan?	How	do	you	view	the	im-

plementation	of	this?	

1.5	 Is	environmental	concerns	Involved	when	you	put	the	strategic	direction	for	the	com-

pany?	

1.6	 What	aspects	of	development	do	you	see	within	your	EMS	and/or	strategy?	

1.7	 What	is	your	customer’s	opinion	on	the	issue?	

a)	 Demands?	
b)	 Wishes?	

1.8	 Are	active	choices	concerning	environmental	aspects	taken	within	the	company?	

2	–	Connecting	to	the	SDGs	–	The	matrix	analyse	 	
2.1	 Which	five	SDG	do	you	feel	connect	the	most	to	your	business?	

2.2	 Do	you	see	any	potential	in	connecting	your	business	to	the	goals?	

2.3	 Are	you	interested	in	working	with	development	within	these	areas?	

2.4	 In	what	ways	would	you	like	to	work	with	development	to	achieve	the	SDGs?	

2.5	 Do	you	see	any	synergies	and/or	effects	of	doing	that?	If	so,	which?	

2.6	 Do	you	feel	ownership	in	the	issues?	How	could	this	be	created?	

2.7	 Do	you	see	any	synergies	and/or	effects	in	connecting	to	the	SEOs?	

3	–	The	future	 	
3.1	 What	are	the	internal/external	incentives	to	invest	in	sustainability?	

a)	 Do	you	see	the	economic	viability	of	working	with	sustainability?	

3.2	 How	would	you	like	to	see	the	industry	changing?	

	 What	is	your	opinion	of	cross-industry	collaborations/partnerships	in	environment	and	

requirement?	
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Appendix	VI	–	Table	of	ISO	and	development	aspects	

Appendix	VI.I	–	Context	of	the	organization	
The	two	left	columns	states	the	requirements	stated	in	ISO	14001:2015	connected	to	clause	4	Context	of	the	organization	(ISO,	2015).	The	third	col-
umn	states	the	work	that	has	already	been	performed	 in	relation	to	the	specific	 ISO-goal.	The	column	to	the	very	right	hand	side	states	 improve-
ments	that	can	be	made	in	relation	to	the	specific	goal.	

Requirement	according	to	ISO	stand-
ard	14001:2015	

Action	taken	by	Pöyry	 Improvements	suggested	by	the	author	

4.1	Understanding	the	organization	and	its	context	 	
The	 organization	 shall	 determine	 external	
and	 internal	 issues	 that	 are	 relevant	 to	 its	
purpose	and	that	affect	its	ability	to	achieve	
the	 intended	 outcomes	 of	 its	 EMS.	 Such	
issues	 shall	 include	 environmental	 condi-
tions	being	affected	by	or	capable	of	affect-
ing	the	organization.	

Once	 the	 scope	 is	 defined,	 all	 activities,	
products	 and	 services	 of	 the	 organization	
within	 that	 scope	 need	 to	 be	 included	 in	
the	EMS.	The	scope	shall	be	maintained	as	
documented	 information	 and	 be	 available	
to	interested	parties.	

A	 directory	 of	 environmental	 aspects	 is	 developed	 and	 in	 use.	
The	 directory	 is	 developed	 by	Anders	 Ellegård	 and	 used	 by	 the	
HSEQ-manager	 in	 order	 to	 identify	 considerable	 environmental	
aspects.	The	identified	categories	are:	
• Energy	use	

• Resource	use	
• Emissions	

• Waste	
• Accidents,	incidents	and	deviation	

• Local	environment	

• Other	environmental	aspects	
A	document	 from	2013,	describes	 the	 identification	of	 environ-
mental	aspects.	
In	 the	 new	 vision	 there	 is	 a	 strong	 focus	 on	 six	 global	 mega-
trends,	namely:	
1. Climate	change	–	our	planet	is	undergoing	dramatic	change	

and	we	have	a	collective	responsibility	to	reduce	emissions.		
2. Energy	 and	 resource	efficiency	–	global	demand	 for	energy	

is	 increasing	 and	 an	 urgency	 to	 de-carbonise	 energy	 (need	
for	efficient	use	of	energy	resources).	

3. Urbanisation	 and	 infrastructure	–	 population	 increases	 (9	

An	 update	 and	 a	 new	 approach	 on	 how	 to	 look	 at	 envi-
ronmental	issues	is	needed.	In	general	the	environmental	
aspects	included	are	of	an	internal	level.	The	reality	is	that	
most	impact	happens	in	the	projects	making	it	essential	to	
involve	some	kind	of	analyse	of	this	when	determining	the	
organizational	 context.	An	approach	 is	 to	 look	 at	 second	
hand	 impacts,	 or	 emissions	 related	 to	 projects.	 When	
gathering	 data,	which	 should	 be	 possible	 to	 obtain	 from	
the	costumer,	it	should	be	possible	to	see	a	trend	in	pro-
ject	 related	 environmental	 performance.	 At	 least	 within	
carbon	 emissions	 and	 energy	 consumptions,	 things	 im-
portant	to	keep	track	of	for	the	customers	as	well.	If	Pöyry	
then	 provide	 highly	 skilled	 consultants,	 which	 in	 their	
work	follows	the	directives	of	the	environmental	policy	it	
would	 be	 possible,	 over	 time,	 to	 see	 a	 trend	 towards	
more	 sustainable	 project.	 If	 not,	 something	 needs	 to	 be	
changed	dramatically.	
Furthermore,	a	stronger	focus	on	the	new	vision	and	the	
global	megatrends	would	be	advantageous	when	defining	
the	context	of	Pöyry	Sweden.	When	defining	the	context	
it	would	also	be	fit	 to	update	the	 instructions,	which	can	
be	found	in	Pöyry	Sweden’s	HSEQ	instructions,	in	order	to	
be	consistent	with	the	updated	ISO	14001-standard.	
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billion	people	by	2050)	and	shifts	 to	urban	 living	(65%	peo-
ple	in	cities	by	2050).	

4. New	economic	power	centres	–	balance	of	economic	devel-
opment	and	political	power	moving	towards	emerging	mar-
kets	(from	West	to	East).	

5. Digitalisation	 and	 automation	–	 continued	 rapid	 pace	 of	
technology	 innovations,	 for	 example,	 50	 billion	 connected	
devices	by	2020.	

6. Bioeconomy	–	 emerging	 biomaterials,	 for	 example	 bioplas-
tics,	biofibres,	bio-based	chemicals	and	biofuels.	Opportuni-
ty	to	re-carbonise	materials.	

4.2	Understanding	the	needs	and	expectations	of	interested	parties	 	 	
The	organization	shall	determine:		 	 	

a)	 the	 interested	 parties	 that	 are	 relevant	
to	the	organizations	EMS	

No	developed	stakeholder	analyse	for	this	purpose	can	be	found.	 Perform	 a	 through	 stakeholder	 analyse	 on	 the	 Swedish	
market.	

b)	the	needs	and	expectations	of	the	inter-
ested	parties	

In	the	HSEQ	instructions	interviews	is	a	part	of	the	identification	
of	environmental	aspects.	However	it	 is	not	mention	if	this	take	
place	only	within	 the	organization	or	also	 involves	 stakeholders	
and	their	thoughts.	

Conduct	workshops	where	all	 identified	stakeholders	can	
meet	with	Pöyry	representatives	and	together	define	the	
needs	 and	 expectations	 they	 have	 on	 Pöyry	 Sweden,	 its	
business	and	environmental	performance.	

c)	 which	 of	 these	 needs	 and	 expectations	
that	 should	 become	 its	 compliance	 obliga-
tions	

No	 developed	 compliance	 obligations	with	 stakeholders	 can	 be	
found.	

The	management	 team	 shall,	 in	 cooperation	with	 stake-
holder	representatives,	decide	on	which	needs	and	expec-
tations	 to	 become	 Pöyry	 Sweden’s	 compliance	 obliga-
tions.	

4.3	Determining	the	scope	of	the	EMS	 	
The	 organization	 shall	 determine	 the	
boundaries	and	applicability	of	 the	EMS	 to	
establish	 its	 scope.	When	 determining	 this	
scope,	the	organization	shall	consider:		

This	 is	connected	to	4.1	and	4.2	meaning	additional	work	needs	
to	be	performed	in	order	for	this	to	be	further	defined.		
Boundaries	 for	 the	 EMS	 are	 not	 defined,	 but	 one	 could	 under-
stand	where	the	boundaries	are	being	set.	

Pöyry	 Sweden	 should	 broaden	 its	 EMS-scope	 to	 involve	
environmental	aspects	in	projects.	

a)	 the	external	and	 internal	 issues	referred	
to	in	4.1	

Needs	further	definition	to	be	developed.	 Needs	further	definition	to	be	developed.	

b)	the	compliance	obligations	referred	to	in	
4.2	

Needs	further	definition	to	be	developed.	 Needs	further	definition	to	be	developed.	
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c)	 its	 organizational	 units,	 functions	 and	
physical	boundaries	

Needs	further	definition	to	be	developed.	 Needs	further	definition	to	be	developed.	

d)	its	activities,	products	and	services	 The	 EMS	 does	 not	 in	 any	 further	 extent	 involve	 the	 services,	
which	is	generally	performed	towards	external	actor.	

In	 internal	 and	 external	 activities	 review	 how	 environ-
mental	friendly	alternatives	are	treated.	This	comes	down	
to	daily	activities,	choice	of	food	and	products	used	at	the	
office.	
Further	investigate	how	the	consultants	can	communicate	
environmental	friendly	solutions	 in	projects	and	how	this	
knowledge	can	be	shared	within	the	company.		

e)	 its	 authority	 and	ability	 to	exercise	 con-
trol	and	influence.	

This	 involves	projects,	but	no	further	information	on	how	this	 is	
performed	is	to	be	found.	

Develop	 the	 environmental	 communication	 and	 strategi-
cally	 uphold	 sustainability	 as	 a	 core	 aspect	 of	 the	 busi-
ness.	
Educate	its	consultants	to	be	even	more	knowledgeable	in	
sustainable	development	and	how	to	use	this	knowledge	
better	in	projects	and	when	working	with	customers.	

4.4	Environmental	Management	System	(EMS)	 	
To	achieve	the	intended	outcome,	including	
enhancing	 its	 environmental	 performance,	
the	organization	shall	establish,	implement,	
maintain	 and	 continually	 improve	 an	 EMS,	
including	 the	 processes	 needed	 and	 their	
interactions,	 in	 accordance	 with	 the	 re-
quirements	of	this	International	Standard.		

The	 organization	 shall	 consider	 the	
knowledge	 gained	 when	 defining	 its	 con-
text	 and	 from	 analysing	 interested	 parties	
when	 establishing	 and	 maintaining	 the	
EMS.	

There	 are	 no	 absolute	 requirements	 on	 keeping	 a	 documenta-
tion	 of	 the	 EMS.	 Pöyry	 has	 partially	 integrated	 environmental	
aspects	but	no	further	documentation	in	how	it	has	been	applied	
in	sales	document	or	strategies	has	been	made.	

This	 needs	 to	 be	 further	 structured	 in	 order	 for	 the	 em-
ployees	to	see	its	purpose	and	use	it	in	the	daily	routines.	
Introduction	of	environmental	and	sustainability	issues	in	
the	 operational	 departments	 of	 the	 business	 system	
(Sales,	Project	work)	would	be	a	great	start.	
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Appendix	VI.II	–	Leadership	
The	two	left	columns	states	the	requirements	stated	in	ISO	14001:2015	connected	to	clause	5	Leadership	(ISO,	2015).	The	third	column	states	the	

work	that	has	already	been	performed	in	relation	to	the	specific	ISO-goal.	The	column	to	the	very	right	hand	side	states	improvements	that	can	be	

made	in	relation	to	the	specific	goal.	

Requirement	according	to	ISO	stand-
ard	14001:2015	

Action	taken	by	Pöyry	 Improvements	suggested	by	the	author	

5.1	Leadership	and	commitment	 	
Top	 management	 shall	 demonstrate	 lead-

ership	and	commitment	with	respect	to	the	

EMS	by:	

This	 whole	 section	 is	 new	 to	 the	 ISO	 14001,	 meaning	 that	 no	

practical	application	can	be	found	today	within	Pöyry.	The	same	

applies	 for	 a)	 to	 i).	However,	 the	HSEQ-manager	 carries	 the	 re-

sponsibility	 of	 the	 general	 monitoring	 of	 the	 environmental	

work.	As	of	today	Pöyry	Sweden	does	not	report	on	sustainability	

or	environmental	performance	in	their	annual	report.	

The	management	team	needs	to	structure	a	clear	strategy	

in	how	to	work	and	address	environmental	issues	in	their	

daily	 work.	 I	 believe	 a	 connection	 to	 the	 SDGs	 could	 be	

great	ways	of	making	the	management	feel	more	respon-

sibility	 and	 ownership	 within	 the	 environmental	 work	

making	it	easier	for	them	to	communicate	and	show	lead-

ership.	It	is	also	important	to	define	internal	and	external	

visions	 and	 missions	 within	 sustainability	 on	 which	 the	

management	team	can	build	their	leadership.	

a)	 taking	 accountability	 for	 the	 effective-

ness	of	the	EMS	

The	management	 team	 is	 regularly	 informed	about	 the	work	 in	

the	context	of	environmental	management.	

Move	the	responsibility	from	one	person	to	defined	man-

agement	positions	in	order	to	gain	more	human	resources	

and	 increase	 the	 presence	 of	 environmental	 manage-

ment.	

b)	 ensuring	 that	 the	 environmental	 policy	

and	 environmental	 objectives	 are	 estab-

lished	and	are	compatible	with	the	strategic	

direction	 and	 the	 context	 of	 the	 organiza-

tion	

Environmental	 objectives	 are	 defined	but	 are	 not	 connected	 to	

the	strategic	direction	and	the	context	of	the	organization.		

Develop	 the	 ways	 of	 integrating	 the	 EMS	 and	 environ-

mental	work	 in	the	strategic	direction	and	the	context	of	

the	organization.	

c)	 ensuring	 the	 integration	 of	 the	 EMS	 re-

quirements	into	the	organization’s	business	

processes,		

The	EMS	is	not	yet	implemented	in	the	business	processes.	 Integrate	environmental	aspects	and	focus	on	sustainabil-

ity	when	developing	Pöyry	Sweden’s	business	processes.	

d)	 ensuring	 that	 the	 resources	 needed	 for	

the	EMS	are	available	

Not	enough	resources	have	been	put	on	developing	the	EMS	and	

further	 integrating	 sustainable	 thinking	 and	 innovation	 in	 the	

company.	

Allocate	 more	 economic	 and	 human	 resources	 to	 inno-

vate	and	develop	the	ways	Pöyry	Sweden	works	with	sus-

tainability	 end	 environmental	 performance	 within	 its	

EMS.	
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e)	communicating	the	 importance	of	effec-
tive	 environmental	 management	 and	 of	
conforming	to	the	EMS	requirements	

No	 further	 communication	 rather	 than	 reporting	 to	 the	 man-
agement	team	can	be	found.		

Identifying	 the	 best	 channels	 on	where	 to	 communicate	
the	EMS.	

Integrate	the	EMS	further	 in	the	 internal	systems	and	 IT-
tools	used	by	the	consultants.	When	doing	this	it	is	of	ma-
jor	 importance	 to	 explain	 why	 this	 is	 done	 and	 not	 just	
how.	

f)	 ensuring	 that	 the	 EMS	 achieves	 its	 in-
tended	outcomes	

Today	this	responsibility	is	on	the	HSEQ-manager.	 Spread	the	responsibility	on	the	whole	management	team	
and	integrating	an	understanding	in	how	to	work	sustain-
able	and	environmental	friendly	independent	on	the	task	
or	position.	

g)	directing	and	supporting	persons	to	con-
tribute	to	the	effectiveness	of	the	EMS,		

Except	 from	 following	 up	 on	 the	 HSEQ-managers	work	 nothing	
particular	is	done.	

Further	divide	 the	 responsibility	 and	within	 the	manage-
ment	team	and	on	local	level	assign	specific	environmen-
tal	responsibilities.	

h)	promoting	continual	improvement		 There	 is	 a	 lack	 of	 interest	 and	 knowledge	 in	 how	 to	work	with	
environmental	issues	in	innovative	ways.		

Make	the	management	team	feel	responsibility	and	inspi-
ration	 in	developing	 the	company’s	work	within	environ-
mental	performance	and	sustainability.		

i)	 supporting	 other	 relevant	 management	
roles	 to	 demonstrate	 their	 leadership	 as	 it	
applies	to	their	area	of	responsibility	

Support	within	environmental	performance	and	 sustainable	de-
velopment	is	missing.		

No	clear	management	roles	apart	from	the	HSEQ-manager	exist	
to	any	further	extent.	

Develop	new	areas	of	responsibility	involving	and	making	
a	 larger	 part	 of	 the	 employees	 feeling	 responsibility	 and	
taking	 action	 in	 developing	 an	 d	 innovating	 the	 ways	
Pöyry	Sweden	work.	

5.2	Environmental	policy	 	
Top	 management	 shall	 establish,	 imple-
ment	and	maintain	an	environmental	policy	
that,	within	the	defined	scope	of	its	EMS:	

An	 environmental	 policy	 exists.	 The	 policy	 states	 that	 the	 top	
management	 is	 fully	 familiar	 to	 the	 environmental	 policy	 and	
that	it	is	revised	on	regular	basis.	

However,	it	would	be	desirable	and	a	must	do	to	integrate	envi-
ronmental/sustainability	 in	Quality@Pöyry	 and	 that	 the	work	 is	
performed	at	Pöyry	Group	level.	

According	to	the	new	defined	context	of	the	organization	
rewrite	 the	 environmental	 policy	 in	 order	 to	 better	 in-
volve	the	compliance	obligations.	

The	environmental	policy	should	also	be	written	in	such	a	
way	that	 it	can	be	applied	within	 the	whole	organization	
without	any	need	of	further	definition.	

a)	 is	 appropriate	 to	 the	 purpose	 and	 con-
text	 of	 the	 organization,	 including	 the	 na-
ture,	scale	and	environmental	impacts	of	its	
activities,	products	and	services,		

	

Concerning	internal	aspects,	such	as	travels,	energy,	waste	man-
agement,	recycling	and	procurement	this	exists.	

The	environmental	policy	 should	be	developed	 in	 such	a	
way	that	Pöyry	as	a	company	take	more	responsibility	and	
follow	environmental	performance	closer	in	the	projects.	
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b)	 provides	 a	 framework	 for	 setting	 envi-
ronmental	objectives,		

The	policy	upholds	three	main	objectives,	which	is	to:		

• Understand	 the	 complex	 interactions	 between	 the	 use	 of	
natural	 resources	 and	 the	 need	 to	 prevent	 and	 mitigate	
harmful	environmental	effects.	

• To	create	and	promote	sustainable	solutions	in	the	areas	we	
work.	

• Planning	resource	saving	processes	and	promote	innovative	
technologies.	

Connecting	 the	 framework	 to	 the	 SDGs	 and	 global	 mat-
ters	where	Pöyry	can	both	perform	business	and	work	 in	
sustainable	ways.	

c)	includes	a	commitment	to	the	protection	
of	the	environment,	including	prevention	of	
pollution	and	other	specific	commitment(s)	
relevant	to	the	context	of	the	organization,		

A	commitment	 to	actively	 suggest	and	 facilitate	 solutions	 in	or-
der	 to	 improve	 the	 costumer’s	 environmental	 performance	 ex-
ists.	

Needs	to	follow	the	context	of	the	organization.	

d)	 includes	a	commitment	 to	 fulfil	 its	com-
pliance	obligations,		

A	 commitment	 to	 help	 the	 costumers	 in	 pursuit	 of	 achieving	
their	environmental	goals	exists.	

Needs	to	follow	the	context	of	the	organization.	

e)	 includes	a	 commitment	 to	continual	 im-
provement	 of	 the	 EMS	 to	 enhance	 envi-
ronmental	performance	

A	 commitment	 to	use	 the	EMS	 in	order	 to	 assure	a	 continuous	
development	of	Pöyry’s	environmental	work	exists.	

A	 suggestion	 would	 be	 to	 change	 development	 of	 envi-
ronmental	work	into	something	that	focus	further	on	the	
environmental	performance.	As	written	now	changes	and	
development	 can	 be	 made	 without	 any	 direct	 improve-
ment	on	the	environmental	impact.	

The	environmental	policy	shall:	

• be	 maintained	 as	 documented	 infor-
mation	

• be	communicated	within	 the	organiza-
tion		

• be	available	to	interested	parties.	
	
	
	
	
	
	

The	 environmental	 policy	 is	 documented	 and	 can	 be	 found	 on	
the	 internal	 system	used	by	 the	employees.	However	 it	 is	quite	
tricky	 to	 find.	 The	 policy	 cannot	 be	 found	 on	 the	 Swedish	
webpage.	

The	 accessibility	 to	 the	 policy	 need	 to	 be	 further	 devel-
oped.	 For	 the	 employees	 it	 should	 be	 easy	 to	 find	 and	
accessible	 in	any	situation.	For	visitors	at	 the	webpage	 it	
should	be	easy	to	find,	at	 least	when	searching	for	 it,	us-
ing	the	webpage’s	search	tool.	
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5.3	Organizational	roles,	responsibilities	and	authorities	 	
Top	management	 shall	 ensure	 that	 the	 re-
sponsibilities	 and	 authorities	 for	 relevant	
roles	are	assigned	and	communicated	with-
in	 the	organization.	Top	management	 shall	
assign	the	responsibility	and	authority	for:	

According	 to	 the	 job	 descriptions	 in	 A030.01	 Ansvar	 och	 be-
fogenheter	 it	 is	 only,	 part	 from	 the	 HSEQ-manager,	 the	 Office	
Manager	that	 in	some	way	have	a	direct	environmental	respon-
sibility,	 which	 in	 this	 case	 involves	 keeping	 an	 updated	 list	 on	
chemicals	used	at	the	office,	if	any.	No	other	management	posi-
tion	is	assigned	or	directed	any	responsibility	within	sustainabil-
ity	and/or	environmental	sustainability.		

According	to	 ISO	14001	all	position	of	management	 level	
needs	 to	 be	 engaged	 and	 take	 part	 in	 the	 sustainability	
and	 environmental	 work.	 I	 suggest	 that	 directives	 con-
cerning	 sustainability	 and	 especially	 environmental	 sus-
tainability	are	included	in	the	job	descriptions	for	all	man-
agement	 positions	 and	 that	 the	 directives	 concerning	
HSEQ	are	even	further	developed	in	the	same	spirit.	

a)	 ensuring	 that	 the	 EMS	 conforms	 to	 the	
requirements	of	this	International	Standard	

This	task	is	the	responsibility	of	the	HSEQ	manager.	 Throughout	 the	 development	 work	 continuously	 keep	
track	 on	 the	 ISO	 14001-regulations	 in	 order	 to	 create	 a	
purposeful,	well-structured	and	efficient	EMS.	
One	 person	 should	 be	 selected	 project	manager	 for	 the	
development	and	certification	process.	This	person	should	
be	given	 the	 right	 resources	 in	order	 to	perform	what	 is	
asked	 for	 in	 the	 ISO-standard,	 but	 also	widen	 the	 scope	
and	 look	on	synergies	 from	sustainable	and	environmen-
tal	management.	

b)	 reporting	 on	 the	 performance	 of	 the	
EMS,	 including	 environmental	 perfor-
mance,	to	top	management	

This	task	is	the	responsibility	of	the	HSEQ-manager.	 In	some	ex-
tent	 the	managing	 role	 process	 owner	 report	 on	 this	 since	 re-
porting	to	the	HSEQ.	

Managers	 and	 consultants	 should	 in	 all	 projects	 and	 in	
their	 internal	work	regularly	report	on	their	environmen-
tal	performance.	For	this	to	be	done	efficiently	the	inter-
nal	systems	need	to	be	developed	 further	 in	order	 to	 in-
clude	evaluation	on	environmental	performance.		
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Appendix	VI.III	–	Planning	
The	two	left	columns	states	the	requirements	stated	in	ISO	14001:2015	connected	to	clause	6	Planning	(ISO,	2015).	The	third	column	states	the	work	

that	has	already	been	performed	in	relation	to	the	specific	ISO-goal.	The	column	to	the	very	right	hand	side	states	improvements	that	can	be	made	in	

relation	to	the	specific	goal.	

Requirement	according	to	ISO	stand-
ard	14001:2015	

Action	taken	by	Pöyry	 Improvements	suggested	by	the	author	

6.1.1	General	actions	to	address	risks	and	opportunities	 	
The	organization	shall	establish,	implement	

and	 maintain	 the	 process(es)	 needed	 to	

meet	 the	 requirements	 in	 6.1.1.	 to	 6.1.4.	

When	 planning	 for	 the	 EMS,	 the	 organiza-

tion	shall	consider:	

Is	 connected	 to	 4.1	 and	 4.2,	which	means	 that	 additional	work	

needs	to	be	performed	 in	order	 for	6.1.1	 to	be	 further	defined.	

However,	 there	 is	 an	 annual	 monitoring	 following	 the	 Pöyry	

Sweden’s	Environmental	Aspects	Directory,	where	 carbon	emis-

sions	 in	 connection	 to	 travels	 are	 followed	up	 further.	 The	 car-

bon	emissions	is	also	compiled	and	reported	to	top	management	

by	the	HSEQ-manager.	

A	 large	 general	 improvement	 in	 the	 implementation	 of	

ISO	 14001:2015	would	 be	 documentation.	 The	 organiza-

tion	 would	 most	 certainly	 be	 able	 to	 benefit	 from	 well-

documented	 material,	 especially	 in	 the	 continuous	 im-

provement	 of	 the	 EMS.	 It	would	make	 the	 development	

aspect	more	clear	and	 transparent	when	 it	 is	possible	 to	

show	 previous	 documented	work.	 In	 order	 to	make	 this	

happen	 it	 is	 essential	 to	 maintain	 and	 continuously	 im-

prove	 the	 structure	 and	ways	 of	 documenting	 the	work.	

The	 first	 thing	 to	 do	would	 be	 developing	 the	 internally	

used	IT-system	Pöyry	Plaza.	

a)	the	issues	referred	to	in	4.1,		 No	documentation	has	been	 found	on	how	this	was	considered	

when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	

standard.	

According	to	the	new	definitions	in	clause	4.1	improve	the	

ways	 the	 organization	 regard	 the	 environmental	 issues	

when	planning	the	EMS.	

b)	the	requirements	referred	to	in	4.2,	 No	documentation	has	been	 found	on	how	this	was	considered	

when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	

standard.	

According	to	the	new	definitions	in	clause	4.2	improve	the	

ways	 the	 organization	 regard	 the	 environmental	 issues	

when	planning	the	EMS.	

c)	 the	 scope	of	 its	 EMS	and	determine	 the	

risks	 and	opportunities,	 related	 to	 its	 envi-

ronmental	 aspects	 (see	 6.1.2),	 compliance	

obligations	(see	6.1.3)	

	

	

	

	

No	documentation	has	been	 found	on	how	this	was	considered	

when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	

standard.	
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and	other	 issues	 and	 requirements,	 identi-
fied	 in	 4.1	 and	 4.2	 that	 need	 to	 be	 ad-
dressed	to:	

• Give	 assurance	 that	 the	 EMS	 can	
achieve	its	intended	outcomes.	

• Prevent	 or	 reduce	 undesired	 effects,	
including	the	potential	for	external	en-
vironmental	 conditions	 to	 affect	 the	
organization.	

• Achieve	continual	improvement.	

Within	the	scope	of	the	EMS,	the	organiza-
tion	 shall	 determine	 potential	 emergency	
situations,	including	those	that	can	have	an	
environmental	 impact.	 The	 organization	
shall	 maintain	 documented	 information	 of	
its:	

• Risks	and	opportunities	that	need	to	be	
addressed.	

• Process(es)	needed	in	6.1.1	to	6.1.4,	to	
the	 extent	 necessary	 to	 have	 confi-
dence	they	are	carried	out	as	planned.	

No	documentation	has	been	 found	on	how	this	was	considered	
when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	
standard.	

The	 connection	with	 clause	 4.1	 and	 4.2	 continues	 and	 a	
clear	structure	on	the	EMS	is	requested.	An	improvement	
would	also	be	to	allocate	resources	making	 it	possible	to	
continuously	 improve	the	EMS	and	not	only	sustain	 it	af-
ter	implementation.	

6.1.2	Environmental	aspects	 	
Within	 the	 defined	 scope	 of	 the	 EMS,	 the	
organization	 shall	 determine	 the	 environ-
mental	 aspects	 of	 its	 activities,	 products	
and	 services	 that	 it	 can	 control	 and	 those	
that	 it	 can	 influence,	 and	 their	 associated	
environmental	 impacts,	 considering	 a	 life	
cycle	 perspective.	When	 determining	 envi-
ronmental	 aspects,	 the	 organization	 shall	
take	into	account:	

	

	

Environmental	performance	is	monitored	according	to	the	HSEQ	
instructions	 and	 the	 Environmental	 Aspects	 Directory.	 Carbon	
emissions	 are	 collected	 for	 travels	 and	 reported	 on	 further	 in	
comparison	 to	 other	 aspects	 in	 the	 directory.	 A	 life-cycle	 ap-
proach	is	not	used.	

According	 to	 the	 defined	 environmental	 aspects	 apply	 a	
life-cycle	approach	when	developing	the	EMS.	
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a)	change,	 including	planned	or	new	devel-
opments,	 and	 new	 or	 modified	 activities,	
products	and	services	

No	documentation	has	been	 found	on	how	this	was	considered	
when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	
standard.	 However,	 environmental	 aspects	 are	 not	 included	 in	
the	business	strategy	yet.	

Give	sustainability	and	environmental	performance	higher	
importance	within	 the	 business	 and	 in	 projects.	Develop	
new	 ways	 of	 performing	 business	 and	 finding	 business	
opportunities	 where	 the	 outcomes	 contribute	 more	 to	
sustainable	development.	

b)	 abnormal	 conditions	 and	 reasonably	
foreseeable	emergency	situations.		

No	documentation	has	been	 found	on	how	this	was	considered	
when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	
standard.		

Involve	environmental	 aspects	 and	 the	 choice	of	not	de-
veloping	the	company	and	its	competence	within	sustain-
able	development	to	a	higher	extent	in	risk	management.	

The	organization	 shall	 determine	 those	 as-
pects	 that	 have	 or	 can	 have	 a	 significant	
environmental	 impact,	 i.e.	 significant	 envi-
ronmental	 aspects,	 by	 using	 established	
criteria.	 The	 organization	 shall	 communi-
cate	 its	 significant	 environmental	 aspects	
among	 the	 various	 levels	 and	 functions	 of	
the	 organization,	 as	 appropriate.	 The	 or-
ganization	 shall	 maintain	 documented	 in-
formation	of	its:	

• Environmental	 aspects	 and	 associated	
environmental	impacts.	

• Criteria	 used	 to	 determine	 its	 signifi-
cant	environmental	aspects	

• Significant	environmental	aspects.	

Continuing	what	 is	already	mentioned	above	 it	 is	 clear	 that	 the	
communication	of	the	EMS	is	not	very	present.	It	 is	hard	to	find	
the	 information	 and	 the	 environmental	 performance	 is	 not	 re-
ported	 on	 externally.	 A	 well-structured	 documentation	 with	 a	
historical	record	does	not	exist	to	any	extent.	

Further	develop	the	ways	in	how	environmental	work	and	
sustainable	 development	 is	 communicated	 within	 the	
organization.	

Educate	the	consultants	in	how	to	contribute	to	sustaina-
ble	 development	 and	 increased	 environmental	 perfor-
mance	in	the	best	possible	way	when	working	in	projects.		

Boost	internal	knowledge	by	maintaining	platforms	where	
employees	can	meet,	educate	themselves	and	share	envi-
ronmental	knowledge.	These	activities	should	be	included	
in	the	yearly	cycle	and	be	inspiring	to	attend	to.	

6.1.3	Compliance	obligations	 	
The	organization	shall:	 	 	

a)	 determine	 and	 have	 access	 to	 the	 com-
pliance	 obligations	 related	 to	 its	 environ-
mental	aspects	

This	does	not	exist	for	stakeholders	rather	than	for	the	legal	au-
thorities.	 No	 documentation	 has	 been	 found	 on	 how	 this	 was	
considered	when	 certifying	 Pöyry	 Sweden	 according	 to	 the	 ISO	
14001:2004	standard.	The	same	applies	for	b)	and	c).	

Further	 develop	 the	 internal	 communication	 and	 how	
sustainable	development	and	environmental	work	is	inte-
grated	in	the	IT-tools	and	the	management	system.	This	is	
applicable	for	b)	as	well	as	for	c).	

b)	determine	how	these	compliance	obliga-
tions	apply	to	the	organization		
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c)	 take	 these	 compliance	 obligations	 into	

account	 when	 establishing,	 implementing,	

maintaining	 and	 continually	 improving	 its	

EMS.		

	 	

The	organization	 shall	maintain	document-

ed	 information	 of	 its	 compliance	 obliga-

tions	 (compliance	 obligations	 can	 result	 in	

risks	and	opportunities	to	the	organization).	

No	documentation	has	been	 found	on	how	this	was	considered	

when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	

standard.	

Increase	 the	 ways	 Pöyry	 Sweden	 documents	 the	 work	

within	its	EMS.	

6.1.4	Planning	action	 	
The	 organization	 shall	 plan	 to	 take	 actions	

to	address	its:	

At	 the	 moment	 Pöyry	 have	 knowledge	 in	 “old”	 environmental	

aspects	and	how	they	relate	to	legislation.	

This	 clause	 is	 connected	 to	4.1	and	4.2	and	 requires	 fur-

ther	 definition	 in	 how	 Pöyry	 defines	 considerable	 envi-

ronmental	 aspects,	 current	 legislation,	 other	 demands,	

risks,	 etc.	 In	 order	 for	 this	 clause	 to	 be	met	 4.1	 and	 4.2	

needs	to	be	carried	out	first.		The	same	applies	for	b)	and	

c).	

a)	significant	environmental	aspects,		

1. compliance	obligations,	

2. risks	 and	 opportunities	 identified	 in	

6.1.1.		

Goals	 connected	 to	 significant	 environmental	 aspects	 exist.	

However,	 actions	 on	 how	 to	 address	 compliance	 obligations	 as	

well	as	for	the	risks	and	opportunities	identified	are	missing.	

	

b)	and	how	to:	

1. integrate	 and	 implement	 the	 actions	

into	 its	EMS	processes	(see	6.2,	Clause	

7,	Clause	8	and	9.1),	or	other	business	

processes,		

2. evaluate	 the	 effectiveness	 of	 these	

actions	(see	9.1).	

No	documentation	has	been	 found	on	how	this	was	considered	

when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	

standard.	

	

When	planning	these	actions,	the	organiza-

tion	shall	consider	its	technological	options	

and	 its	 financial,	 operational	 and	 business	

requirements.	

	

	

No	documentation	of	 this	 is	 to	be	 found.	However,	 this	 can	be	

found	 in	 the	 business	 plan,	 but	 in	 that	 case	 environmental	 as-

pects	are	not	included.	

By	 keeping	 the	 focus	 on	 sustainable	 business	 opportuni-

ties	the	company	can	both	secure	financial	aspects	while	

moving	 towards	 its	 environmental	 targets	 and	 possible	

global	commitments,	such	as	the	SDGs.	
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6.2.1	Environmental	objectives	 	
The	 organization	 shall	 establish	 environ-
mental	objectives	at	relevant	functions	and	
levels,	 taking	 into	 account	 the	 organiza-
tion’s	significant	environmental	aspects	and	
associated	 compliance	 obligations,	 and	
considering	 its	 risks	and	opportunities.	The	
environmental	objectives	shall	be:	

Environmental	 objectives	 exist,	 but	 only	 on	 a	 general	 level.	 No	
local	targets	or	measured	KPI	is	used	today.	

This	clause	is	required	to	be	met	4.1	before	being	defined	
further.	Most	of	the	environmental	objectives	used	within	
Pöyry	 today	 is	connected	to	 internal	aspects	and	are	not	
applicable	 on	 our	 customer.	 Further	 investigation	 has	 to	
be	 made	 in	 order	 to	 find	 environmental	 aspects	 that	
Pöyry	can	 improve	 in	together	with	customers	and	other	
stakeholder.	

a)	consistent	with	the	environmental	policy,	 The	policy	does	not	express	any	areas	 to	address,	which	 is	out-
side	 the	monitored	and	 identified	environmental	 aspects.	How-
ever,	much	of	the	compliances	are	hard	to	address	and	measure	
with	a	unit.	

The	 environmental	 policy	 should	 be	 rewritten	 according	
to	 the	 new	 organizational	 context,	 new	 defined	 compli-
ances	 obligations	 and	 environmental	 targets.	 The	 policy	
needs	 to	 communicated	 internally	 and	 externally	 and	
provide	a	platform	on	which	 to	build	environmental	 rea-
soning	and	work	within	Pöyry	Sweden.	

b)	measurable	(if	practicable),		 The	 environmental	 aspects,	 also	 described	 as	 key	 performance	
indicators,	measured	are:	

• CO2-emissions	 [CO2-equivalents	 in	 kg/debited	 hours].	 The	
goal	is	to	keep	result	below	0,79.	

• Office	energy	performance	[kWh/m2	year].	No	goal	is	stated.	

It	is	better	to	measure	some	aspects	more	or	less	correct	
rather	 than	 measuring	 many	 and	 end	 up	 further	 away	
from	the	truth.		I	suggest	continuing	measuring	these	two	
aspects,	 while	 keeping	 better	 track	 on	 the	 performance	
history	 and	 developing	 the	 ways	 f	 communicating	 the	
environmental	 performance.	 I	 also	 suggest	 looking	 in	 to	
measures	 of	 environmental	 choice	 in	 purchase	 of	 office	
material	and	food	as	well	as	further	investigating	ways	on	
how	to	measure	environmental	performance	in	projects.	

c)	monitored,		 Monitored	every	sixth	month.	 A	 continuing	 national	 monitoring	 every	 sixth	 month.	
When	it	comes	to	local	purchases	this	could	be	monitored	
every	quarter	and	collected	by	the	employee	responsible	
for	gathering	the	date	used	 in	 the	environmental	 report-
ing.	

d)	communicated,	
	
	
	
	

This	is	not	done	in	any	further	extent.	 Conduct	 an	 environmental	 report	 where	 environmental	
KPIs	 are	 included.	 This	 report	 should	 also	 include	 case	
studies	 and	 future	 thoughts	 and	 project	within	 sustaina-
bility	and	developed	environmental	performance.	
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e)	updated	as	appropriate.	 No	 documentation	 is	 to	 be	 found	whether	 the	 objectives	 have	
been	updated	as	appropriate.	

Continuously	 improve	 the	 ways	 of	 measuring	 environ-
mental	performance	while	keeping	track	on	the	historical	
performance.	

The	organization	 shall	maintain	document-
ed	 information	 on	 the	 environmental	 ob-
jectives.	

The	documentation	is	in	most	cases	missing.	 Further	documentation	would	be	required.	

6.2.2	Planning	actions	to	achieve	environmental	objectives	 	
When	 planning	 how	 to	 achieve	 its	 envi-
ronmental	objectives,	the	organization	shall	
determine:	

No	documentation	has	been	 found	on	how	this	was	considered	
when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	
standard.	

	

a)	what	will	be	done,		 No	documentation	has	been	 found	on	how	this	was	considered	
when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	
standard.	

	

b)	what	resources	will	be	required,		 No	documentation	has	been	 found	on	how	this	was	considered	
when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	
standard.	

It	 is	 important	 to	 allocate	 the	 right	 amount	of	 resources	
for	 the	 development	 and	 implementation	 phases	 of	 the	
EMS.	 A	 suggestion	 would	 be	 one	 responsible	 employee	
working	as	the	project	manager	with	access	to	help	from	
at	least	2-3	other	employees.		

c)	who	will	be	responsible,	 The	HSEQ-manager	 is	 responsible	 for	 the	environmental	perfor-
mance	according	to	Pöyry	Sweden’s	EMS.	

When	 implemented	 the	management	 team	would	 all	 be	
responsible	 for	 the	 maintenance	 as	 well	 as	 continuous	
improvement,	while	one	employee,	preferably	the	former	
EMS	development	project	manager,	would	be	responsible	
for	 continuous	 improvement	 according	 to	 the	 directives	
given	by	the	management	team.	In	general	terms	the	re-
sponsibility	needs	to	be	shifted	from	one	person	into	the	
whole	organization	where	the	management	team	inspires	
the	local	offices	to	increased	and	developed	environmen-
tal	performance.	

d)	when	will	 it	 be	 completed	 and	how	 the	
results	 will	 be	 evaluated,	 including	 indica-
tors	 for	 monitoring	 progress	 toward	
achievement	 of	 its	 measurable	 environ-
mental	objectives	(see	9.1.1).	

No	documentation	has	been	 found	on	how	this	was	considered	
when	certifying	Pöyry	Sweden	according	 to	 the	 ISO	14001:2004	
standard.	

Include	the	results	 in	the	environmental	reporting	 letting	
stakeholders	 and	 employees	 evaluating	 the	 environmen-
tal	performance	and	contribute	with	ideas	on	how	to	de-
velop	the	organization	into	a	sustainable	one.	
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The	organization	shall	consider	how	actions	
to	achieve	its	environmental	objectives	can	
be	 integrated	 into	 the	 organization’s	 busi-
ness	process.	

This	work	has	not	been	done	yet.	 Try	to	see	the	ways	of	performing	business	 in	new	ways.	
Innovation	 and	 internal	 education	 could	 be	 two	ways	 of	
finding	smart	solutions	on	how	to	apply	the	environmen-
tal	objectives	into	core	business.	
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Appendix	VI.IV	–	Communication	
The	two	left	columns	states	the	requirements	stated	in	ISO	14001:2015	connected	to	clause	7.4	Communication	(ISO,	2015).	The	third	column	states	
the	work	that	has	already	been	performed	in	relation	to	the	specific	ISO-goal.	The	column	to	the	very	right	hand	side	states	improvements	that	can	
be	made	in	relation	to	the	specific	goal.	

Requirement	according	to	ISO	stand-
ard	14001:2015	

Action	taken	by	Pöyry	 Improvements	suggested	by	the	author	

7.4.1	General	communication	 	
The	organization	shall	establish,	implement	
and	 maintain	 the	 process(es)	 needed	 for	
internal	and	external	communications	rele-
vant	to	the	EMS,	including:	

The	webpage,	www.poyry.se,	gives	 the	 impression	of	a	modern	
and	sustainably	conscious	company,	but	when	you	start	 looking	
around	several	environmental	communication	aspects	are	miss-
ing.	Internally	no	further	communication	concerning	Pöyry’s	sus-
tainability	 and	 environmental	 performance	 is	 shared	 with	 the	
employees.	This	follows	for	a)	to	d).	
It	is	clear	that	the	responsibility	in	whom	to	communicate	this	is	
missing.	However,	it	is	important	to	notice	that	the	communica-
tion	 is	 not	 an	 individual’s	 responsibility.	 Rather	 it	 is	 the	 whole	
company’s	 responsibility	 and	 especially	 employees	 in	 manage-
ment	position.	

The	 ways	 in	 how	 to	 communicate	 EMS-related	 work	
needs	 to	be	defined.	 Today	a	 clear	ownership	 in	who	 to	
communicate	 environmental	 performance,	 within	 the	
scope	of	ISO	14001,	is	missing.		
In	order	for	the	EMS	to	be	efficient,	transparent	and	easy	
accessible	 well	 communication	 is	 vital.	 This	 makes	 it	 an	
essential	 to	 define	 the	 responsibilities	 and	 whether	 this	
communication	should	be	performed	locally	or	come	from	
the	head	office	In	Finland.	

a)	what	it	will	communicate,		 	 This	 needs	 to	 be	 agreed	 on	 in	 collaboration	 with	 Pöyry	
Group.	
An	 essential	 thing	 to	 do	 would	 be	 analysing	 why	 Pöyry	
exists	and	what	the	purpose	of	the	company	is.	When	this	
is	done	the	core	values	of	the	organization	and	finding	the	
passion	 and	 love	 in	 why	 the	 employees	 are	 working	 at	
Pöyry	Sweden.		
This	 knowledge	 should	be	used	 to	easier	 access	 the	em-
ployees	and	understand	on	how	to	communicate.	

b)	when	to	communicate,	 	 It	 is	 important	that	the	information	does	not	become	su-
perfluous	 making	 the	 employees	 annoyed.	 Rather	 it	
should	work	as	an	 inspiration	 in	how	to	contribute	to	 in-
creased	 and	 better	 environmental	 performance	 within	
the	company.	
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c)	with	whom	to	communicate,		 	 The	 information	 in	 how	 Pöyry	 Sweden	 works	 with	 envi-
ronmental	aspects	and	sustainability	needs	to	be	accessi-
ble	and	transparent	externally	parties	as	well	as	 internal-
ly.	 The	 environmental	 policy	 needs	 to	 be	 found	 on	 the	
webpage.	This	is	also	where	performance	and	KPIs	can	be	
illustrated	 together	 with	 sustainability	 cases	 from	 pro-
jects.	

d)	how	to	communicate.		 	 Several	 channels	 should	be	used	 for	 the	communication.	
However,	 the	 most	 important	 one	 would	 be	 the	 man-
agement	 team.	 I	 f	 they	 show	 inspiration	 and	 encourage	
innovation	 and	 development	within	 environmental	 work	
and	sustainable	development	much	is	won.	

When	 establishing	 its	 communication	 pro-
cess(es),	the	organization	shall:	

• Take	 into	 account	 its	 compliance	 obli-
gations.	

• Ensure	that	environmental	information	
communicated	 is	 consistent	 with	 in-
formation	 generated	 within	 the	 EMS,	
and	is	reliable.		

The	 organization	 shall	 respond	 to	 relevant	
communications	 on	 its	 EMS.	 The	 organiza-
tion	 shall	 retain	 documented	 information	
as	 evidence	 of	 its	 communication,	 as	 ap-
propriate.	
	
	
	
	
	
	
	

Nothing	is	performed	within	the	scope	of	the	ISO	14001:2004.	 Integrate	 this	 in	 the	 information	 when	 communicating	
how	and	what	that	needs	to	be	done	within	the	environ-
mental	work	and	the	EMS.	
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7.4.2	Internal	communication	 	 	
The	organization	shall:	 	 	
a)	 internally	 communicate	 information	 rel-
evant	to	the	EMS	among	the	various	 levels	
and	functions	of	the	organization,	including	
changes	to	the	EMS,	as	appropriate,	

Nothing	is	performed	within	the	scope	of	the	ISO	14001:2004.	 This	follows	the	information	stated	in	7.4.1	a)	to	d)	with	a	
focus	on	internal	activities.	

b)	 ensure	 its	 communication	 process(es)	
enable(s)	 persons	 doing	 work	 under	 the	
organization’s	control	to	contribute	to	con-
tinual	improvement.	

Nothing	is	performed	within	the	scope	of	the	ISO	14001:2004.	 This	follows	the	information	stated	in	7.4.1	a)	to	d)	with	a	
focus	on	internal	activities.	

7.4.3	External	communication	 	
The	organization	shall	externally	communi-
cate	 information	 relevant	 to	 the	 EMS,	 as	
established	by	the	organization’s	communi-
cation	 process(es)	 and	 as	 required	 by	 its	
compliance	obligations.	

Nothing	is	performed	within	the	scope	of	the	ISO	14001:2004.	 This	follows	the	information	stated	in	7.4.1	a)	to	d)	with	a	
focus	on	external	activities.	
Furthermore	it	would	be	desired	expanding	the	webpage	
to	include	more	data	and	communication	on	environmen-
tal	performance	and	internal/external	sustainability	work.	
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Appendix	VII	-	Stakeholders	
A	list	of	potential	stakeholders	to	consider	and	potentially	involve	when	defining	the	organisa-
tional	context	(Almgren	&	Brorson,	2016,	p.48):	

• Competitors	
• Universities/Academia	
• Institutions	
• Banks	
• Public	authorities	
• Insurance	companies	
• Politicians	
• Suppliers	
• Media	
• Environmental	authorities	
• Environmental	consultants	
• Consumers	
• Customers	
• Owners	
• Co-workers	
• Investors	
• Shareholders	
• Opinion	leaders	
• Neighbours	
• Local	community	
• Non-Governmental	Organizations	
• Future	employees	
• Entrepreneurs	
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Appendix	VIII	–	Internal/external	environmental	aspects	
A	 list	of	external	aspects	 to	 take	 into	consideration	when	developing	 the	context	 (Almgren	&	
Brorson,	2016,	p.46):	

• Social	and	cultural	conditions	
• Planning	issues	
• Energy	
• Climate	changes	
• Contaminated	land	
• Resources	
• Technology	
• Chemical	compounds	
• Macro	trends	
• National	economy	
• Water	
• Environmental	politics	
• Outsourced	activity	
• Environmental	laws	
• Competition	
• Investors	
• Consumers	and	costumers	
• Neighbours	

A	 list	of	 internal	 aspects	 to	 take	 into	 consideration	when	developing	 the	 context	 (Almgren	&	
Brorson,	2016,	s.46):	

• Cultural,	linguistic	and	social	circumstances	
• Employee	attitude	
• The	owner’s	attitude	
• Financial	situation	
• Control	system	and	monitoring	
• Management	skills	and	attitude	
• Employee	knowledge	
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1.1 Appendix	IX	–	Indicators	connecting	to	sub	goals	
This	appendix	shows	an	extract	from	the	matrix	focusing	on	SDG	7.	In	the	picture	the	reader	can	see	indicator	I.7A-C	and	how	GRI,	SDG	sub	goals	and	
SEOs	are	connected.	This	method	is	the	same	one	used	for	all,	in	the	thesis,	included	SDGs.		

	


