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Abstract 
The sharing economy, or collaborative consumption, refers to peer-to-peer sharing of 
goods and services coordinated through a commercialized or community-based online 
platform. Collaborative consumption platforms are used for sharing of our under-used 
assets, e.g. our homes, tools, and vehicles, and can bring social communities together. 
Through sharing we use our resources more effectively, and contribute towards a more 
sustainable lifestyle. Hoffice was started in 2013 in Stockholm and promotes the concept 
of working for free in the homes of others, and is getting a lot of attention around the 
world. This nonprofit network helps people arrange home offices, where hosts share 
their residence with people who, through Facebook, can reserve a seat for the day. The 
purpose of these work events is to create free workspaces, with the possibilities for 
social, structured and disciplined environments, while allowing individuals to benefit from 
the support and intelligence of others. This research aims to study the hosts in the 
Hoffice network, to find ways to explain the key driving values, as well as barriers, and 
apply it to a tailored platform in order to motivate more people to host work events. The 
central research question is furthermore How could well adapted social platforms 
increase motivation for people to engage in the collaborative consumption as 
exemplified by Hoffice? 
  
Six semi-structured interviews with past host from year 2014-2015 were conducted to 
gain qualitative answers about how an online platform can be developed in order to 
motivate Hoffice members to become hosts. The questions were divided into three 
different sections; Background, About Hoffice, and Online platform. Observations were 
performed with a purpose of understanding the structure of a Hoffice event, and to gain 
a better understanding of the users needs and behaviors. After a first version of a 
prototype was developed, evaluations and user tests were completed with the 
interviewees and the founder of Hoffice. 
  
Results show that communication, offline and online, is important when people engage 
in collaborative consumptions, and Facebook has a great impact on people when 
communicating and spreading information. Although Facebook has some weaknesses 
when it comes to planning and inviting people to events due to their restrictions and 
functionalities. Also, when using Facebook for a sharing service, the users are forced to 
have a Facebook account to partake. All services that involve sharing should consider 
and support geographical location features. Moreover, to show appreciation is important. 
People find motivation from feeling liked and appreciated, and want to feel that their 
contribution is making a positive impact on other people's lives. Finally, it is important to 
have clear rules and guidelines for monitoring member’s behavior, otherwise 
uncertainties and dissatisfaction will occur.  
  



 

Sammanfattning 
Delande ekonomin, eller gemensam konsumtion, hänvisar till peer-to-peer-delning av 
varor och tjänster som samordnas genom en kommersialiserad eller samhällsbaserad 
online-plattform. Plattformar för gemensam konsumtion används för delning av våra 
underutnyttjade tillgångar, t.ex. våra hem, verktyg och fordon, och kan skapa sociala 
gemenskaper. Genom att dela använder vi våra resurser mer effektivt och bidrar till en 
mer hållbar livsstil. Hoffice startades 2013 i Stockholm och främjar gratis arbetsplatser i 
hemmen, och har fått stor uppmärksamhet runt om i världen. Detta ideella nätverk 
hjälper människor anordna hemmakontor, där värdar delar deras bostad med 
människor, som genom Facebook kan reservera en plats för dagen. Syftet är att skapa 
gratis arbetsytor, med möjligheter för sociala, strukturella och disciplinerade miljöer, 
samtidigt som individer drar nytta av stöd och intelligens från andra. Denna forsknings 
syfte är att studera värdarna i Hoffice nätverket, för att hitta sätt att förklara de viktigaste 
drivkrafterna, liksom hinder, och tillämpa det på en skräddarsydd plattform för att 
motivera fler människor att vara värd. Den centrala frågeställningen är dessutom, Hur 
kan välanpassade sociala plattformar öka motivationen för människor att engagera sig i 
kollaborativ konsumtion som exemplifieras av Hoffice? 
  
Sex semistrukturerade intervjuer med tidigare värdar från år 2014-2015 genomfördes för 
att få kvalitativa svar om hur en plattform online kan utvecklas för att motivera Hoffice 
medlemmar att bli värdar. Frågorna delades in i tre olika sektioner; Bakgrund, Om 
Hoffice, och Online-plattform. Observationer utfördes med ett syfte att förstå strukturen 
hos en Hoffice-arbetsdag, och för att få en bättre förståelse av användarnas behov och 
beteenden. Efter att en första version av en prototyp tagits fram utfördes utvärderingar 
och användartester. 
  
Resultaten visar att kommunikation, både offline och online, är viktigt när människor 
engagerar sig i kollaborativ konsumtion, och Facebook har en stor inverkan på 
människor vid kommunikation och spridning av information. Facebook har dock vissa 
brister när det gäller att planera och bjuda in folk till evenemang på grund av sina 
begränsningar och funktioner. När man använder Facebook för en delningstjänst tvingas 
användarna även ha ett Facebook-konto för att delta. Alla tjänster som innebär att dela 
bör överväga och stödja geografiska platsfunktioner. Dessutom, att visa uppskattning är 
viktig. Folk motiveras av känslan från uppskattning, och vill känna att deras bidrag gör 
en positiv inverkan på andra människors liv eller situation. Slutligen är det viktigt att ha 
tydliga regler och riktlinjer för övervakning av medlemmars beteenden, annars kommer 
osäkerhet och missnöje att inträffa. 
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1. Introduction 
Working from home requires self-discipline and structure. Many freelancers and self-
employed individuals suffer from unproductive and antisocial workdays at home, and 
instead rent expensive office spaces or pay a good amount of money at cafés (Hoffice 
20151, Spacehop 20152).  
 
The sharing economy, or collaborative consumption, refers to peer-to-peer sharing of 
goods and services coordinated through a commercialized or community-based online 
platform. Collaborative consumption platforms are used for sharing of our under-used 
assets, e.g. our homes, tools, and vehicles, and can bring social communities together. 
Through sharing we use our resources more effectively, and contribute towards a more 
sustainable lifestyle. This new “mega-trend” (Alsever, 2013) has a considerable impact 
on lifestyles, to both practitioners and policy makers (EU Environment, 2013) in the way 
of consuming goods and services. The Cooperatives UK report “The Great Sharing 
Economy” (2013) show that 80% of the people asked in an online survey said sharing 
makes them happy, and 70% said they would share if they knew how to. Some of the 
driving factors to collaborative consumption are peer-to-peer technologies, cost 
consciousness and environmental concerns (Schmalensee, 2014). 
 
Hoffice was started in 2013 in Stockholm by Christofer Gradin Franzén together with a 
small group of self-employed social entrepreneurs, who lacked a functioning structure for 
their workdays. Today Hoffice promotes the concept of working for free in the homes of 
others, and is getting a lot of attention around the world3,4. While there’s a shortage of 
housing and offices in many large cities, this nonprofit network helps people arrange 
home offices, where hosts share their residence with self-employed, freelancers, or 
students in the community who, through Facebook, can reserve a seat for the day. The 
purpose of these work events is to create free workspaces, with the possibilities for 
social, structured and disciplined environments, while allowing individuals to benefit from 
the support and intelligence of others. 

1.1 Purpose of the Study 
Today, all communication and planning of work events in the Hoffice network goes 
through Facebook. Oddly enough, out of 1553 members in the Hoffice Stockholm 
Facebook group5 (in the beginning of 2016), there are only a total of 36 persons who 
have been hosting 273 different work events during 2014 and 2015. This indicates that 
there is an interest in this network, but more hosts are needed in order for people to be 
able to participate in more work events. The strengths and weaknesses of Facebook 

                                                
1 www.Hoffice.nu  
2 www.Spacehop.com  2 www.Spacehop.com  
3 http://hoffice.nu/en/find-or-start-a-hoffice-group/  
4 http://inhabitat.com/hoffice-swedish-freelancers-transform-their-homes-into-vibrant-co-working-
spaces/  
5 https://www.facebook.com/groups/240395772788705/  
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illuminates implications of possible improvements on a tailored platform for Hoffice 
users, and how a platform can encourage and increase motivation for people to become 
hosts. The purpose of this study is to find ways to explain the key driving values, as well 
as barriers, for Hoffice hosts, and develop a prototype platform. Findings will also be 
discussed in relevance of other sharing platforms.  

1.2 Central Research Questions  
How could well adapted social platforms increase motivation for people to engage in the 
collaborative consumption as exemplified by Hoffice?  
 
To answer the main question, the following questions have been added: 

● What are the strengths and weaknesses of the current platform, Facebook? 
 

● How can Hoffice be supported with a tailored online social platform, in order to 
motivate people to become a host? 

 
● What functionalities should be used for Hoffice, and how could a prototype be 

designed? 
 

● What are the key values for the hosts?  
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2. Background 

2.1 Coworking 
Today there are many different companies and organizations that empower coworking 
spaces. Some of these are Hoffice, Spacehop, WeWork6, Sharedesk7, Vrumi8, and 
Workaround9. Coworking is a style of working together in a shared environment with 
freelancers or self-employed, where the people are normally not employed by the same 
company (Foertsch, 2011). What all of these co-working networks have in common, 
according to their websites, is the awareness of sustainable living, the interest in a calm 
networking and inspiring workplace, and to become part of a collaborative consumption.  

2.1.1 Hoffice 
Hoffice was founded in 2013 as a concept of working for free in the homes of others, 
together with others. Hoffice addresses one of the biggest problems that remote workers 
face today; creating a workspace when you don’t have an office to go to every day. The 
usual go-to-place, cafes, are not optimally designed for working, and people have to pay 
loads of money for overpriced coffee and food. Even though some people can afford a 
paid coworking service, or rent an office space, some might not have the crucial factors 
available considering where they live. The Hoffice network is based on the gift economy, 
inspired by Buddhism, where volunteers help themselves and each other to obtain food, 
drink and shelter. By working at the homes of others, people enter a place where 
structure, discipline and social interactions are welcomed, see Figure 1 and Figure 2. 
 

    
Figure 1 and Figure 2: Working at Hoffice in Danderyd, Stockholm  
 
All planning and communication goes through Facebook, where Hoffice members are a 
part of the Facebook group for the city they live in or are visiting, see Figure 3. To book a 
Hoffice as a guest, one must first apply for membership by clicking “Join” in the 

                                                
6 www.wework.com  
7 www.Sharedesk.net  
8 www.vrumi.com  
9 www.workaround.se  
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Facebook group (most Hoffice groups are closed), then click “attend” on an upcoming 
event.  
 

 
Figure 3: Screenshot from the Stockholm Hoffice group 29/02/2016 
 
To become a host and invite people to a Hoffice event, one may then create an event on 
Facebook and post it in the group shown in Figure 4. 
 

 
Figure 4: Facebook event in the Stockholm Hoffice group  
 
In the event description, the host describes how many people his/her place fits, what 
utilities are available (such as WIFI, coffee, etc.), the address, what time the event starts, 
etc. A template has been created to make it easier for Hoffice members to create an 
event10, and some guidelines of what to include in the description of the event is written 
on the Hoffice website11 as the following: 

● When you open and close, and when you expect to start with the first check-in. 

                                                
10 https://www.facebook.com/events/687302141393040/  
11 www.Hoffice.nu  
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● The number of reasonably good office spaces; mention also that your guests 
should “un-attend” if their plans change, so that other people may take their spot. 
Add FULLY BOOKED in the title, when the maximum number is reached. 

● Which office features you have and would like to share; e.g. wifi, a room for 
phone calls or small meetings, printer, scanner, etc. 

● How the lunch will be organized; some people write: “There is space in my fridge 
for your lunchbox!”, a quite nice way to say that people are welcome to bring their 
own lunch. If you plan to cook something, describe what it is, if it’s 
vegetarian/vegan/ecological, if you would like some contribution for it and if your 
guests should tell you in advance. 
/// Tip: A new and much appreciated Hoffice-innovation is the co-created salad 
buffet. A day or so prior to the event the host announces the intent to create a 
potluck salad and invites guests that are interested in this to post what they 
intend to bring. This is an easy and delicious way to share a meal at Hoffice! 

● If there will be tea/coffee/water/snacks and if you expect (fixed or voluntary) 
contributions. 

● How you expect the working environment to be; silent working/talking in between; 
any activities which might be a barrier for others, e.g. meditation/dance. 

● [Optional] If there will be “extra-features”; and this is really up to your own 
creativity! It could be everything from a long meditation in the morning, to a 
micro-workshop where someone shares their knowledge, to a movie screening in 
the evening. 

 
Hoffice uses the 45/1512 rule, shown in Figure 5, for structuring a productive workday 
that allows people to benefit from the support and intelligence of the collective group. 
This structure involves intervals with intense working for 45 minutes, followed by a 15 
minute break. Before and after each work interval everyone shares what they would like 
to achieve the upcoming 45 minutes, and have achieved during the past 45 minutes. 
This encourages everyone to evaluate and analyze their work process throughout the 
day. The breaks are normally filled with activities such as yoga, stretching, walking, 
gymnastics, or other activities the group want to perform. This method is available to 
help people, and not to create limits. It is therefore seen as a guideline and is welcomed 
to be ignored if someone would feel uncomfortable13.   
 

                                                
12 https://blog.freelancersunion.org/2014/10/14/use-4515-rule-productive-procrastination/  
13 http://hoffice.nu/en/what-is-hoffice/    
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Figure 5: Illustration taken from www.Hoffice.com 

2.1.2 Hoffice Hosts in Stockholm during 2014-2015  
By analyzing the event activity in the Facebook group containing 1553 members in the 
beginning of 2016, the total number of host during 2014 and 2015 were 36 persons (19 
in 2014, and 29 in 2015), who all together hosted 273 different work events. This is a 
division of 16 men and 20 women. The person who has hosted the most events hosted 
60 times in total, the second in line hosted 34 times, and the following person hosted 30 
times. Despite, there are also 12 persons who only hosted one event each throughout 
the two years (the distribution is showed in Table 2 in appendix 10.3). Different locations 
are spread throughout Stockholm, but there seems to be a concentration in the center 
and south area of the city, shown in Figure 6, (one marker sometimes includes the whole 
neighborhood which can have more than one host).  
 

   
Figure 6: Geographical locations of past Hoffice events 
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3. Theory  

3.1 Collaborative Consumption  
Collaborative consumption, or sharing economy, is considered as an umbrella term that 
involves several ICT developments and technologies, among other collaborative 
consumption models that approve sharing of goods and services through online 
platforms. With growing concern over climate change and wasteful habits of 
overconsumption, collaborative consumption has created a better alternative for 
consumers. There are only a finite amount of natural resources on the planet, and if we 
continue to deplete the only resources we have, then we will eventually have nothing 
more to draw upon. Instead, we must learn to share with other people. Not only is the 
decrease of the overall ecological footprint a great factor, but also the social impacts it 
brings (Chambers, Simmons, & Wackernagel, 2014).  
 
The sharing economy is an emerging phenomenon and economic model, in the 21st 
century nourished by developments in the ICT, consumer awareness, generations of 
collaborative web communities and social commerce/sharing (Botsman & Rogers, 2010; 
Kaplan & Haenlein, 2010; Wang & Zhang, 2012). It enables individuals to share their 
homes, tools, vehicles, and knowledge with the help of online platforms. What started as 
a small business in 2008, where matching visitors could rent rooms with locals who 
wanted to rent out extra space, evolved into AirBnb with 85,000 registered users only 
two years after their launch (Botsman & Rogers, 2010). But they are not the only ones 
following this trend, other companies such as Zipcar, Car2Go, Uber, TaskRabbit, etc., 
are also using the sharing business model, but should instead be considered as a part of 
the “on-demand economy” since they do not utilize elements of sharing under-used 
resources (Bradley & Pargman, 2017). Botsman and Rogers (2010) argues that the 
collaborative consumption movement is making people realize the benefits of having 
access to goods and services over ownership, while at the same time saving money, 
space, and time, as well as making new friends, and become more active citizens.  
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3.2 Motivation and Fogg’s Behavior Model 

 
Figure 7: The Fogg Behavior Model from http://behaviormodel.org/ 

 
Motivation is defined as the psychological “Internal and external factors that stimulate 
desire and energy in people to be continually interested and committed to a job, role or 
subject, or to make an effort to attain a goal.” (Businessdictionary, 2016). Individuals and 
organizations design experiences they hope can influence people’s behaviors via 
technology channels, although many persuasive designs fail because of the lack of 
knowledge about what factors lead to behavior change. The Fogg Behavior Model 
shown in Figure 7 explains that the three elements Motivation, Ability and Trigger, must 
converge at the same time in order for a behavior to occur. When at least one of those 
elements is missing, a behavior does not occur. To effectively understand what 
experiences change behaviors, we need an understanding of human psychology that 
drive behavior, instead of guessing a technical solution (Fogg, 2009).  
 
Given the target behavior is when a person is motivated enough to become a Hoffice 
host. The target behavior - inviting people to your home - could thus be simple for some 
people to do (the ability is high), but harder for other people to do (the ability is low). Two 
examples leading to no action could be:  
Low motivation and high ability - Someone who has never been a host before, is afraid 
of hosting, or does not want to. But also has a home with a lot of space, and has a need 
for structure and coworkers. 
High motivation and low ability - Someone that wants to host a Hoffice event. But it is not 
doable because they live far away, have a very small apartment, or for some reason 
does not have a residence where they can invite people. 
 
The third factor, Trigger, is needed for the behavior to occur. This could be an invitation, 
a Facebook notification, an email, a text message, an announcement, an ad etc. 
Successful triggers have three characteristics, first we notice it, second we associate it 
with a behavior, and third we are motivated and able to perform the behavior. When 
website visitors are not performing an intended behavior, the FBM model is helpful to 
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find out what is missing. The users could be lacking motivation, the behavior is too 
difficult, or it is not triggering appropriately. To identify the reason, primary research with 
target users is needed.  

3.3 Values  
Research about human motivators has shown a consistency in what people value in 
their lives. The Common Cause Handbook (Holmes, Blackmore, Hawkins & Wakeford, 
2011) shows a list of repeatedly occurring values and explains values as “self-orienting 
beliefs that are core to an individual’s sense of self and guide actions that are in 
accordance with this sense of self” (Knowles et al., 2014, p.1035).   
 

 
Figure 8: Statistical analysis of value structure across 68 countries and 64,271 people, The 
Common Cause Handbook 
 
Our values as individuals can be divided into Intrinsic values (values towards the right-
hand side of Figure 8) and Extrinsic values (values towards the left-hand side of Figure 
8). Intrinsic values are more inherently rewarding pursuits such as affiliation with friends 
and family, connection with nature, concerns for others, and social justice. While 
Extrinsic values are centered on external approval or rewards such as wealth, material 
success, social status, social power and prestige. The distinction between intrinsic and 
extrinsic goals is discrete but similar to Self-Transcendence and Self-Enhancement 
values, where numerous studies support that Intrinsic/Self-transcendent values are 
correlated with sustained pro-environmental behavior (Knowles et al., 2014). More 
studies also show that individuals with particularly high SE values (and low ST values) 
generally can be primed to show higher ST values, suggesting deliberate priming of ST 
values could be used to encourage people towards engaging in both pro-social and pro-
environmental behavior (Chilton et al., 2012). Lastly, activating SE values can motivate 
short-term adoption, while ST values can motivate longer-term.  
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Holmes et al. (2011) also discuss further key dynamics to what could activate values:  
“Dependent behavior. When a value is activated, behaviors related to that value are 
increased.  
The ‘see-saw effect’. When one value type is activated, conflicting value types are 
simultaneously de-activated and suppressed.  
The ‘bleedover effect’. When one value type is activated, compatible and related value 
types are simultaneously activated.” 
 
One important feature of values relevant to this study is summarized as Engaging values 
from the Common Cause Handbook (Holmes et al., 2011). This means that values can 
be temporarily ‘engaged’ when brought to mind by certain communications or 
experiences - which tends to affect our attitudes and behaviors. Knowles et al. (2014, 
p.1041) mentions that in contrast to the persuasive technologies derived from the 
tradition of Fogg, “we may more effectively motivate behavior change by ‘engaging users 
in a discourse about the behavior itself or the logics that would recommend such actions 
or beliefs’”. Hoffice members can engage in these values by attending and hosting 
Hoffices, but also through communications online which affect their attitudes and 
behaviors towards the network and its impacts on society.   

3.4 Social Innovation 
Social innovations are when new ideas meet social needs and create social 
relationships that in turn form new collaborations14, which is meant to improve well-being 
and affect the process of social interactions (Hubert et al., 2011). The social innovation 
approach is understood to mean the culture of trust and risk-taking, which is needed to 
promote scientific and technological innovations.  
 
“At a time when resources are limited, new solutions must be found” (Hubert et al., 2011, 
p.8). Global crisis shows challenges we are facing today, among the most prominent are 
fights against unemployment and climate change, and it has taken an increasingly social 
dimension. Social innovation offers new solutions to pressing social demands while 
making better use of available resources and is therefore important to study further. 
There are a lot of social innovations to be found and developed within the Hoffice 
network, and new ideas could lead to positive results in today’s society and welfare.  

3.4.1 Governing the Commons 
Nobel Prize winner Elinor Ostrom (1990, p.90) presents a set of “design principles” for 
how commons can be governed sustainably and equitably in a community:  
1.  Define clear group boundaries. 
2.  Match rules governing use of common goods to local needs and conditions. 
3.  Ensure that those affected by the rules can participate in modifying the rules. 
4.  Make sure the rule-making rights of community members are respected by outside 
authorities. 

                                                
14 http://socialinnovation.se/sv/om-oss/vad-ar-en-samhallsentreprenor/  
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5.  Develop a system, implemented by community members, for monitoring members’ 
behavior. 
6.  Use graduated sanctions for rule violators. 
7.  Provide accessible, low-cost means for dispute resolution. 
 
The analysis of this study is structured around questions such as, whom should we 
share our resources with, what boundaries and rules should be introduced for positive 
implications, and how could safety and trust be increased among the commoners. 
Ostrom’s design principles can be considered as guidelines while developing an 
improved system for Hoffice.  

3.5 User Experience Design 
User experience design (UX design) refers to the users’ emotions and attitudes towards 
using a service or system to meet the end users’ needs. This is explained as the quality 
of the user’s interaction with and perception of a system, and understanding the user 
behavior is nowadays an integral part of online services with systems using algorithmic 
design focused on the user.   

3.5.1 Usability 
To be able to develop a useful system one must learn more about its users, what their 
needs and goals are, and what tasks will be performed in a specific context. Usability 
means that interactive products are easy to learn, effective to use and enjoyable for the 
user (Preece, Rogers, & Sharp, 2011).  
 
Usability can be broken down into different goals, Nielsen (1993) points out their five 
attributes: 

● Learnability: The system should be easy to learn, so that users can understand it 
fast.  

● Efficiency: The system should be efficient to use, so that users that have learned 
the system they can reach high productivity. 

● Memorability: The system should be easy to remember; a user should remember 
how to use it even though it, or they, have been away for a while.  

● Few errors: The system should have a low error frequency so that users perform 
few errors under use, if errors occur it should be easy to recover. 

● Satisfaction: The system should be appealing to use, it should feel pleasant to 
work with and one should like it. 
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4. Methodology 
This section explains the methods used to answer the different research questions.  
 
This thesis follows a design and user-oriented research methodology, and is based on 
relevant theoretical research. To begin the process, I contacted the founder of Hoffice, 
Christofer Grandin Franzén, in order to get approval, and to hear his thoughts pertaining 
to this study. I have since maintained contact with him throughout the entire thesis 
process. The methodology was divided into Observations, Interviews, Prototyping, User-
testing and Evaluation. The Observations and Interviews generated information about 
how the prototype should be designed.  

4.1 Observations 
In order to understand the structure of a Hoffice event, and to gain a better perspective 
of the users needs and behaviors I attended two Hoffice events, and hosted one event in 
Stockholm, to perform observations. I believe the number of events was enough to give 
a good overview and insight into how Hoffice works in practice. The observations were 
controlled, meaning that the variables believed to influence the outcome were registered, 
but cannot be manipulated in order to see what happens, as explained by Hansson 
(2007). The observations were conducted by taking notes when observing important 
insights into how Hoffice works, and the events were used as an opportunity to work on 
the report of the thesis. 

4.2 Recruitment Process 
The recruitment of participants for the study was done via Facebook and email. By 
looking at the different trends of activities in the Hoffice Stockholm Facebook group15 
during the year of 2014 and 2015, the different hosts could be targeted. To reach out to 
these people, the founder of Hoffice created a post in the Facebook group (since his 
posts gets the most attention) formulated by me as following:  
 

“Hi! 
I am a student at KTH, and am writing a master thesis about Hoffice as a part of the collaborative 
consumption, and a way of using our resources more efficiently. Hoffice has gotten a lot of attention 
in Stockholm and around the world. I am very interested in what the incentives and motivations to 
become a Hoffice host are, how to get more people to participate, what works well and what 
doesn’t etc. I am therefore looking for people who have been a Hoffice host in Stockholm during the 
year of 2014 and 2015 that would like to participate in a Skype interview. To you who are 
interested: Email me on ... and I will tell you more.” 

 
After collecting responses from hosts interested in a Skype interview, emails were sent 
out in order to set up specific dates and times. The goal was to collect between 5-10 
Hoffice hosts, but collecting interviewees was not an easy task due to their busy 
schedule. 

                                                
15 https://www.facebook.com/groups/240395772788705/ 
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4.3 Interviews 
There are a lot of different methods and techniques for structuring interviews; four 
examples are structured, unstructured, semi-structured and group interview. The 
structure chosen for this study is semi-structured interviews (Riessman, 2008), to give 
the interviewees the opportunity to speak openly about their experiences with Hoffice, 
and to minimize the risk of missing out on any relevant reflections. A semi-structured 
interview is a qualitative method that combines a determined set of open questions that 
affords the interviewer the opportunity to explore specific themes or responses further. A 
semi-structured interview does not limit the interviewees to a set of predetermined 
answers, like structured interviews do. Semi-structured interviews are also used for 
understanding the effectiveness of interventions and how they can be improved, it allows 
the interviewees to discuss and raise issues the interviewer might not have thought 
about.  
 
Six interviews were held via Skype, which were mediated with open guideline questions 
(see Appendix 10.1) as explained by Preece, Rogers & Sharp (2011), and included 
some follow-up questions. The interviews were voice recorded to not miss any useful 
citations or reflections.  According to Nielsen (2009) simple user testing with five 
participants is enough to offer a cheap, fast, and early focus on usability, along with 
multiple rounds of iterative design. Although, Nielsen (2009) also points out that there 
are some expectations with all human factor issues. For this study, the more interviews 
possible in the time frame, the better the outcome was going to be since more insights 
and idéas of what the users want would be introduced.  
 
The questions were divided into three different sections; Background, About Hoffice, and 
Online platform. This helps with structuring the interviews, while also covering all the 
areas in order to receive answers to the main research questions. The interviews are 
expected to help answer the research question about how an online platform can be 
developed in order to motivate more Hoffice members to become hosts, for the first time 
or more often.  

4.4 Prototyping 
The goal for the study has been to make a suggestion of how a prototype could be 
developed in order to analyze the results from a media technology perspective. Hence, a 
web prototype was developed based on theories from literature, observations, and 
interviews. Some previous efforts and ideas for a Hoffice platform has been made by 
other Hoffice members around the world. A first try was made by a Canadian guy, who 
stumbled upon the Hoffice concept and used it as a case for a Hackathon weekend. 
Then a group of developers tried to develop a shared vision for an app; considered to 
make an app link over Meet-Up16, and then extract all the data on the website in order to 
shortcut coding the event management. A few students in Copenhagen have thought 
about the UX/UI of an app and made a small mock-up. Past projects were based on app 
development, but some of the ideas and UX/UI design has been used as inspiration 
when making a web prototype. 

                                                
16 http://www.meetup.com/  
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The idea behind prototyping is to save both time and money. Testing a prototype on its 
users before the development process has started makes it easier to correct errors 
(Selander, 2010). A prototype can be a paper-based outline of a screen (mockups), an 
electronic picture, a video simulation of a task, or a three-dimensional paper and 
cardboard mockup of a whole workstation (Preece, Rogers, & Sharp, 2011) Prototypes 
answer questions and support designers in choosing between alternatives.  
 
In the book The Art of Innovation, Kelly and Littman (2001) explains the process of 
innovation and the methodology in the prototyping process in five steps, the first four 
steps was used for this study: 
1. Understand the market, the client, the technology, and the perceived constraints 

on the problem. This was done by literature readings, and interviews.  
2. Observe real people in real-life situations to find out what makes them tick; what 

confuses them, what do they like, what do they hate. This was done by observing 
members by attending Hoffices, and hosting a Hoffice. 

3. Visualize new-to-the-world concepts and the customers who will use them. By 
analyzing the results, different functionalities and concepts was born.  

4. Evaluate and refine the prototypes in a series of quick interactions. The 
interactive prototype was analyzed by the interviewed hosts, and later modified 
based on feedback.  

5. Implement the new concept for commercialization. This could be the next step of 
the process for future studies, and the future for Hoffice.  

4.4.1 Low-Fidelity Prototyping 
In the first step of the prototyping phase, low-fidelity prototypes were created. A low-
fidelity prototype differentiates from the final product, it uses materials such as paper and 
cardboard rather than screens and metal. Low-fidelity prototypes are useful in the sense 
that it is simple, cheap and quick to produce, which also means that they are easily 
modifiable. This type of prototyping relies on hand-drawn sketches, and if the prototyping 
involves an interface design, various icons, dialog boxes and functions might be needed. 
The low-fidelity prototypes were not tested on users, and rather were used as pre-
sketches for development of the high-fidelity prototype. 
 

 
Figure 9 and Figure 10: Low-Fidelity prototypes drawn by hand 
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4.4.2 High-Fidelity Prototyping 
Next, the low-fidelity prototypes were updated with high-fidelity interactive prototyping 
using Sketch17 and Invision18. Sketch is an application built for modern graphic designers 
with powerful features for making high quality artwork, and Invision is a tool for making 
static screens into clickable, interactive prototypes. High-fidelity prototypes contain 
material that could be expected in the final product. A prototype in e.g Invision or 
Balsamic has a higher fidelity than a paper mockup. However, the downside of a high-
fidelity prototype with software development is the time and money it takes to develop. If 
an error occurs, it becomes time consuming and more expensive to fix than with a 
paper-based prototype. For this reason, no coding was done, only an interactive 
prototype was made in order for users to be able to test and get a feeling of how the 
platform could work in practice.  

4.4.3 User Testing and Evaluation 
Before testing a prototype, it is important to include a test plan in order to determine 
what problems and errors are found, and how they can be fixed. The test can either be 
intended as a formative or summative evaluation of the user interface (Preece, Rogers, 
& Sharp, 2011). Formative evaluation is used to improve the interface as a part of an 
iterative design process, its main goal is to identify which aspects of the interface are 
good and bad, and how it can be improved. Summative evaluation, on the other hand, 
aims at fixing the total quality of the interface, such as choosing between two 
alternatives. For this study a Formative evaluation was utilized.   
 
Nielsen (1993) states some important parts to include in a test plan:  

● The goal of the test: What do you want to achieve?  
- The goal was to achieve greater insight into the user’s thoughts on the different 

functions, and usability of the platform, as well as what could be improved, 
deleted, and changed. 
 

● Where and when will the test take place?  
- One test and evaluation was done with the founder of Hoffice. A discussion about 

functionality was held with guests during a Hoffice lunch. While the Invision 
prototype was sent via email to the interviewees, where they could write 
comments in an email or with the help of the comment function in Invision.  
 

● What software needs to be ready for the test? 
- The only software needed was a web browser, and the link to the Invision 

prototype. 
 

● How many test users are needed? 
- The preferable minimum number of test users was three.  

 
● What test tasks will the users be asked to perform? 

                                                
17 www.sketchapp.com  
18 www.invisionapp.com  
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- Different direct tasks were asked to be performed by the users, requesting them 
to take notes of how they are navigating when doing the tasks. The different 
tasks were:  

1. Create an event and share it to Facebook 
2. View your profile 
3. Find information about an upcoming Hoffice and book it  
4. Go to today’s Hoffice active window 
5. View your bookings 
6. Go to the chat window 
7. Go to the Homepage  

 
● What user aids (manuals, online help, etc.) will be made available to the test 

users? 
- The instructions were typed in an email with information about the developed 

functions and the tasks they were asked to perform.  
  

● What data is going to be collected, and how will it be analyzed once it has been 
collected? 

- Data will be considered for analysis pertaining to the different functions and 
outcomes based on the results, and for development of the finished prototype.  
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5. Results 
This section presents all data from observations and interviews. The results will later on 
be analyzed in the Analysis chapter by using this data as a foundation where suggestion 
of a prototype will be presented along with results from user testing.  

5.1 Observations 
In March 3rd 2016 I was a guest at my first Hoffice event. I was welcomed as a guest at 
a large villa in Danderyd, an affluent suburb in northern Stockholm, along with five other 
guests. The day was set up with the Hoffice structure; we worked for 45 minutes, 
followed by a 15-minute break. We had “check-in” at 9.30 am, ate lunch at 12 am, and 
ended the day at 4 pm. One person always had to set the alarm for when there was time 
for a break, and it was hard to know how long time was left. During the breaks we first 
talked about what we had worked with and how it went, then we did yoga or other 
physical exercises, and at the end of the break we talked about what we were going to 
work with for the next 45 minutes. This required different persons to take the lead during 
the breaks and suggest exercises; it is not the sole responsibility of the host to always be 
in charge. My second Hoffice as a guest was in southern Stockholm in an apartment 
together with six other guests, plus one extra guest that showed up for the last work 
session of the day. The host expected 10 guests, although everyone that had reserved a 
spot was not present. During this Hoffice we used a timer called Marinatimer19, which 
works as a custom timer online. This was more helpful for me to know how long time I 
had left to work, and I could plan my work in a better way.  
 
My first Hoffice as a host was a little disappointing. Three spots were open for guests to 
book and all spots were fully booked two days before the event. Although, the morning 
of the event one person cancelled their booking, and only one person showed up during 
the day.  

5.2 Interviews 
The six interviews were conducted using Skype and varied between 20-30 minutes 
each. The Hoffice network contains social and outgoing people, which make them very 
easy and fun to interview. This also made it easy for me to interview them, using semi-
structured interviews with open questions to obtain qualitative results.  

 
5.2.1 Interviewees 
Table 1 below shows the different hosts that were interviewed for the study. 
 
 
 
 

                                                
19 http://www.marinaratimer.com/  
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 Host 1 Host 2 Host 3 Host 4 Host 5 Host 6 
Gender Female Female Female Female Male Male 
Age 57 52 50 43 35 27 
Lives Södermalm Sollentuna Gustavsberg Bagarmossen Kärrtorp Björkhagen 
Events hosted 2014-2015 7 10 14 2 2 34 
 
Table 1: The interviewed hosts  

5.2.2 Results from interviews  
One of the questions (not covered in Table XX) from the Background category was:  

Do you participate in any other Sharing Economy platforms/services? 
Results from the respondents show that one person has not been using any other 
services, one has signed up on some places online but not participated yet, half of the 
respondents are members of AirBnb, and one person lives in a collective with a car 
sharing pool, and has used the traveling site Couchsurfing.com. One respondent also 
mentioned “I am running a free dance project” (Host Bagarmossen). 
 
Questions from the About Hoffice category: 

How did you hear about Hoffice? 
Results show that five persons knew someone who recommended Hoffice to them 
through word of mouth, and one person saw an ad about it in the local newspaper. 
Three of the respondents also knew Christofer Gradin Franzén before they attended 
their first Hoffice.  

What do you like the most about Hoffice? 
All respondents said they like the structure, that it helps them become more productive, 
and the social environment from having colleagues. One respondent said “I like the fact 
that I get access to colleagues and a good work environment. It makes me happy that 
the founders created something so easy, ethically good, and a sustainable concept that 
is good for the environment. It is a win-win situation for all, that anyone can join because 
it doesn’t cost anything.” (Host Sollentuna) Another respondent said she likes to be a 
guest the most because “It’s more relaxing, and I don’t have to feel like I have to please 
everyone”. (Host Södermalm) Two of the respondents mentioned that the Hoffice 
structure erases stress, and mental obstacles they might have when they work alone, 
and another respondent commented, “I like the community, and that everyone supports 
and motivates each other.” (Host Björkhagen) 

Is there something you don’t like about Hoffice? 
One person responded, “It can be a little messy and annoying sometimes when people 
change their mind of not coming in the last minute, and when people show up different 
times. It makes it hard to plan the day.” (Host Södermalm) Another respondent 
commented “I lose a lot of time as a guest because of the commuting, and I have also 
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been sitting in bad positions at some places because of my back injury”. (Host 
Sollentuna) Two respondents said they wish for more continuity, and that it is very 
spontaneous as is it right now. “It has rarely been a Hoffice for every day of the week, I 
wish for more continuity as for example one person could have Hoffice every Tuesday 
as a routine.” (Host Björkhagen) “The uncertainty, the fact that it is hard to plan for the 
week, it is mostly very spontaneous. People add events just a couple of days in 
advance.” (Host Kärrtorp) 

Tell me about the process of going from being a guest to being a host. 
Answers show that four persons thought it was no big deal and that it was easy for them 
to become a host. Two respondents said that they felt comfortable because they already 
knew people in the Hoffice network. One respondent said “I am thankful for all of the 
other hosts, they inspired me, and I wanted to do what they did and try it myself. I was a 
little nervous at the beginning but I want to give back to others that have helped me.” 
(Host Björkhagen) Another mentioned “I wanted to go to a Hoffice but there were none 
available, so I wanted to host one myself due to the lack of others engagement. I 
remember being a bit nervous.“ (Host Södermalm) Two people also said that they live in 
a big house or apartment, and that it is easier for them to have people come to them 
instead. “It is easier for me to not have to leave my home and to rather have my 
colleagues come to me, I save time when I don’t have to commute to other people's 
places.” (Host Sollentuna) “I have a big apartment and lots of space, I think it is a brilliant 
idea, and I don’t have to leave my home.” (Host Kärrtorp)  

What motivates you to host more Hoffice events? 
Three respondents said they want it to be available when they have time, and that it is 
convenient to put up their own boundaries and guidelines of how to structure the day. 
Another thing one of the respondents mentioned was “I also want to be a part of 
developing the Hoffice network, I want to help.” (Host Södermalm) Two people 
commented that they love meeting new people, and one respondent said “I got a feeling 
that nothing was happening in the Facebook group, no one put up events anymore, 
maybe because people got busy with other stuff, but I want to give back to the people 
that have helped me.” (Host Björkhagen) while Host Södermalm also mentioned “No one 
was hosting anymore so I wanted to create activity in the group”. 

What do you think would motivate others to become Hoffice hosts? 
Two people suggested that we should encourage more people in the Facebook group to 
attend a Hoffice as a guest first. “First you would have to attend a Hoffice before you 
know how to be a host” (Host Björkhagen). Another respondent suggested to have 
coaching sessions during Hoffice lunches about how to become a host, to encourage 
more people. Or have themed Hoffices every month where the main idea is to help 
people to reduce the barriers to host. One respondent mentioned that trust is a big 
factor, people have to be comfortable with opening up their homes to others. Another 
respondent suggested that there should be a rating system like AirBnb has to gain trust, 
and that members should get small virtual rewards like badges to motivate people more. 
“Incentives and small rewards, introduce ‘best Hoffice host of the month’ etc.” (Host 
Kärrtorp). One person also said, “I think the barrier is to take the first step, and I think a 
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co-host could be of good help. If a co-cost could always be available in the system i think 
it could help many new hosts to take the first step.” (Host Sollentuna) 

What stops you from hosting more Hoffice events? 
Results show a variety of reasons. One respondent said she gets very exhausted from 
being a host, one respondent was on vacation for a longer period of time, one was on 
parental leave, another has to collect work to fill the Hoffice day with work and said that 
twice a month is enough for her.  

Have you ever met someone through Hoffice that you have collaborated with 
outside of Hoffice? Either socially or professionally. 
Four people have met outside of Hoffice mostly for social purposes, but also for some 
work related meetings, “I get a lot of knowledgeable help from the network” (Host 
Björkhagen), “I met a photographer that I collaborated with for my gallery, and I have 
also invited people that have showed up to exhibitions.” (Host Gustavsberg), “I am 
friends with a lot of the people in the network” (Host Bagarmossen), while two people 
have not “I see Hoffice as something temporarily for the day for work purposes only” 
(Host Södermalm), “Not yet, but I am convinced that if it had been of interest for me it is 
a very interesting forum to find good people at.” (Host Sollentuna). 
 
 
Questions from the Online Platform category: 

What do you like/what works well with the Hoffice Facebook interface? 
One respondent said that “Hoffice was the reason why I signed up on Facebook, and I 
use it mostly for Hoffice. I like all the positive responses I get when I write something in 
the group or add an event.“ (Host Södermalm) Another respondent said “It works well, I 
get a clear view of the events that gets added. I live north of Stockholm and I never put 
up my own events in the group since I live far away from the city, so I normally send out 
email to the people in my neighborhood that I know.” (Host Sollentuna) Three 
respondents mentioned that Facebook is easy to use, that it works well for reaching out 
to people, and that it works well because it has a lot of users. “It connects Hoffice to 
people's daily life, and it works as an easy notification. I save a bookmark in my browser 
that directs me to the Facebook event planner for when I want to check if there are any 
Hoffices available.” (Host Björkhagen) Another said that it is good since Facebook is 
already available for everyone.  

What do you dislike/what doesn’t work well with the Hoffice Facebook interface? 
Is there anything you want to be able to do but can’t with the Facebook interface?  
One respondent said, “I don’t like when people post things that doesn’t have to do with 
Hoffice, that creates spam in the group.” (Host Södermalm) Two respondents mentioned 
that it is hard to know who are coming, “I don’t like the “queuing system”, it is hard to 
know who is coming and who is not. I don’t like when people reserve a spot and don’t 
show up.” (Host Gustavsberg) “It is hard to plan how many that are coming.” (Host 
Södermalm) Four respondents said that they do not like the fact that they can only send 
invites to their Facebook friends and not to everyone in the Hoffice group. One 
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respondent felt like Facebook is used for so many other things, and that the Hoffice 
posts disappears in the masses of all the information and notifications that come daily 
through Facebook. He also commented, “I want to be able make a second event that is 
exactly the same, and I can’t clone a past event to just change the date. I also suggest 
to maybe divide Stockholm into different parts such as north, south etc.” (Host Kärrtorp) 
Another respondent said he would like to minimize his Facebook usage, and that he has 
to use Facebook to be a part of Hoffice. “I am not a fan of Facebook in general, I want to 
minimize my use but I have to use it for Hoffice.” (Host Björkhagen) He also wants 
notifications for when new events appear, since he has to check the group by himself all 
the time. A third thing he does not like is that, “It is stressful as a host to always having to 
check the Facebook group for questions from guests that are running late etc, if there 
was a better solution for that, I think it would be less stressful.” One of the respondents 
said “Nothing that I can think of.” (Host Sollentuna). 

5.3 Discussion and Evaluation with Founder 
During the Hoffice that I hosted, I had the opportunity to discuss the findings and 
evaluate the prototype (shown in the next chapter) with the founder of Hoffice, who was 
present at the work event. A few thoughts that were brought up during the discussion 
included:  

- Users should have the possibility to block another user in the same way as on 
Facebook. Hoffice is constantly growing this and this enables safety for the 
users.  

- Users should be able to invite guests of their own choice by dividing members 
into different group categories, more of this in section 6.2. 

 
Thoughts on how Hoffice can be developed in the future were also discussed. Hosts 
might be able to leave some spots open for immigrants, refugees or long-term 
unemployed, in order to integrate them into society in a positive and beneficial way.  

5.4 User Testing on Usability and UX 
Four people responded on the emails that were sent out to all the interviewees, and the 
overall feedback was very positive and appreciated. All four respondents thought the 
prototype had great usability, learnability, efficiency, and was pleasant to work with, as 
are considered as goals explained by Nielsen (1993) in section 3.4.1.  
 
A few feedback comments were suggested from the respondents:  

● Delete everything that feels annoying to fill out as a host when I create an event 
● Delete; Parking, Food Stores (How close?), Fridge (Unnecessary) and Pets 

(What pet?). It confuses me to know what to select as a host.  
● Good with a warning if someone does not show up, although I suggest that if 

someone does it repeatedly that person gets suspended a couple of months or 
something similar.  

● More things under FAQ: 1. Why Hoffice? 2. How it all began.  
● Divide break activities into three different categories: calm, tempo, get to know 

each other.  
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6. Analysis and Prototype 
The results of this research have brought many interesting aspects and thoughts of 
different values for people participating in collaborative consumptions. A tailored platform 
can be used to plan and motivate people in the Hoffice community to be more open to 
host work events. In this chapter I will analyze the importance of the findings in a wider 
context, and elaborate on theories along with my own conclusions. Functions and 
solutions for different problems will be explained, and arguments will be presented.  
 
The suggestion of an interactive prototype, available here20, is an attempt to make 
planning and arrangement of the work events easier and more suitable for its users on a 
tailored platform. The design of the prototype is based on interviews, observations, and 
my own knowledge in HCI and UX design. The following sections will answer the four 
underlying research questions:  

● What are the strengths and weaknesses of the current platform, Facebook? 
● How can Hoffice be supported with a tailored online social platform, in order to 

motivate people to become a host? 
● What functionalities should be used for Hoffice, and how could a prototype be 

designed? 
● What are the key values for the hosts?  

6.1 Facebook Strengths and Weaknesses  
One of the weaknesses with Facebook for Hoffice is the event function. Members of the 
Facebook group do not have an option to send invites to people in the whole network or 
people nearby, they can only send invites to their friends. This occurred to be a recurring 
issue for most of the interviewees, since they would like to notify more people about their 
Hoffice event, and thereby have more people attending. Facebook is constantly 
changing and updating functionalities that will affect Hoffice, such as controlling the 
number of people somebody can invite to an event. Events with large invitation lists are 
limited to not exceed 500 invites per event, and if someone is sending a large number of 
invites that people are not responding to the number of invites is further limited for a 
short period of time21.  
 
A second weakness with the Facebook interface is the function that handles the RSVP 
(Réspondez s'il vous plaît meaning "Please respond"). Guests have the option to 
respond Going, Maybe and Can’t go, which can create confusion for the host, e.g. will 
some people that responded Maybe show up? It is also hard to make sure that people 
under the Going option will show up, which has been a repeated issue according to the 
results from the interviews, and based on my own experiences. It is not unusual for 
members in the Facebook group to chose the option Going without showing up, which 
thereby occupies the spots of people that might be more serious about attending. More 
information about this will be presented under the section 6.3.  
 

                                                
20 https://invis.io/G372B8QMX#/161773908_Start  
21 https://www.facebook.com/help/202545109787461  



 23 

Furthermore, spam and posts unrelated to Hoffice appear to get uploaded to the 
Facebook group every now and then, and needs to be removed by admin or asked to 
get removed by members, it cannot be filtered out automatically. If this would occur on 
the Hoffice platform, a solution would be to introduce a more vigorous policing by 
admins, or a voting system, similar to Reddit22, where members can vote “down” on 
comments that should get removed. The content of those comments will later become 
hidden automatically if they are voted below a certain threshold.  
 
Last, not everyone has a Facebook account. Today Hoffice members are forced to be a 
part of a different service than just taking part of the Hoffice network, and participating in 
the community. This weakness was mentioned by Host Björkhagen who prefer not to be 
on Facebook at all.  
 
The strengths of Facebook as a Hoffice platform include, first of all, its many users and 
its availability to everyone. Secondly, comments from the interviews show that the 
overview of the upcoming events are good and appreciated, therefore this structure is 
kept for the new platform as well, shown in Figure 11.  
 

 
Figure 11: Mockup showing the Homepage where all upcoming work events are presented in a similar way 
as Facebook works today. The top menu includes messages, a link to the Facebook forum, guidelines and 
tips on break activities, and information containing FAQ.  
 
Finally, the interviewees enjoy the positivity in the Facebook group. Responses from 
members when an event is posted have a good impact on motivation, and make hosts 
feel happy and appreciated. To show appreciation for hosts, and make them feel 
valuable, is therefore something to look into further. Appreciations can be shown in 
many different ways, such as comments, rewards, and celebrations (e.g. best host of the 
month). 

                                                
22 https://www.reddit.com/  
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6.2 Invitations  
According to the interviews, some members chose to leave one or two spots open for 
their closest friends, by e.g. writing 3 open spots, instead of 5, in the event description. 
This way, members regulate their invitations, and manage some of the invitations 
outside of the Facebook group. Others have used the Hoffice structure without using the 
Facebook group, and have instead arranged Hoffices at their homes in which they only 
invite people they know in their neighborhood via email, as mentioned by Host 
Sollentuna.   
 
Therefore, a discussion about how to handle invitations is worth further analysis. People 
should be able to have the opportunity to choose whether or not they want to invite 
everyone in the whole network, or only the ones they know and feel comfortable with. A 
solution to this is to let Hoffice members divide the network into different group 
categories, such as Primary, Secondary, Geographical Location and Whole Network, 
and also have a group with Co-hosts (more about this in section 6.2.1). When a host 
invites a guest to their Hoffice, the option of leaving spots open for the different 
categories is available, e.g. two spots are open for people in the Primary group, two 
spots for the Secondary group, and the rest for the Whole Network. If the spots in one 
category are not filled two days before the event, an invitation to the next group in line is 
sent, see example in Figure 12.  
 

 
 

Figure 12: Example on distribution of guest invites to different group categories 
 

6.2.1 Co-Host 
Co-hosting was mentioned by Host Sollentuna, and has also been mentioned and 
discussed on comments in the Facebook group. A Co-host group could get integrated in 
the system including hosts that have volunteered to help other people host a Hoffice 
event. This would help people with low motivation, but with high ability, to host, as 
explained by Fogg. If someone is new to hosting, that person can invite a Co-host, which 
would eliminate his/her barrier towards hosting. It would also help people with high 
motivation, but low ability, to host. As a result more individuals would be motivated to 
host an event if he/she can invite a Co-host. 
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6.2.2 Waiting List 
A waiting list is created within each category when the spots are fully booked, and 
functions in chronological order. If a person cancels their booking, that spot becomes 
available to the first person on the waiting list. If the Primary group has a waiting list two 
days before the event, but the Secondary group is not filled, the people on the Primary 
waiting list will get a spot, and so on. 

6.2.3 Notifications  
Since Facebook has many active users (over 1.59 billion monthly active users in 
201523), the information flow is constant and monitored by algorithms. The feed is 
nowadays filled with marketing ads, status updates, and posts that people like or 
comment on. Notifications pop-up for people's birthdays, updates in different groups, 
comments/replies, or invites to events. In the middle of this information overload, Hoffice 
invites might disappear and be forgotten about, as one of the interviewees mentioned. 
Instead we could use a similar notification function, shown in Figure 13 and Figure 14, 
but for the Hoffice network only. At the same time a new Hoffice event gets created, an 
email notification is sent to invited members. 
 

 
Figure 13: Notification 

 

 
Figure 14: Notification information dropdown 

 
All guests booked for an event can view their booking on the “My bookings” page, and 
receive an email when the booking first takes place. Two days before the event the 
guests gets a reminder about the event where the user need to confirm their spot, 
otherwise the spot will be left open for someone else (one day before if not confirmed or 
unbooked), see Figure 15. The email states: “We hope you still plan on attending the 
Hoffice tomorrow at 9-16, Check-in 9-9.30! Confirm your spot here. If you unfortunately 

                                                
23 https://en.wikipedia.org/wiki/Facebook  
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cannot go, please unbook and leave the spot open for someone else in the Hoffice 
community. There are people on the waiting list for this event.*”  The notification and 
booking system is shown in the flow scheme in Figure 15.  
 

 
 

Figure 15: Flow scheme of booking and notification system 
 

 
Figure 16: “My bookings”, gives the guest an overview of what work events has been booked.  
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6.3 Attendance 
A recurring problem with guests booking a spot and not showing up has proven to be an 
irritation, and aggravation, among hosts and other guests. This is because it creates 
concerns, uncertainties and difficulties when planning and arranging the workday. There 
should be a better way to control this, such as a system that checks the attendance of 
the guests that reserved a spot. The host can therefore check the attendance of guests 
at check-in, at the end of the day, or anytime throughout the day, shown in Figure 17. If 
a guest has reserved a spot and not shown up, that person will receive a warning by 
email. This would be a way to keep spots open for people that are more conscientious 
about Hoffice events, and would also make people realize the implications of their 
absence.   

 

 
Figure 17: Ongoing Hoffice, only the host can see this page. The host checks the presence of the guest at 
the end of the day, at check-in, or whenever he/she wants.  

6.4 Badges  
Gamification is a method to motivate and engage people in fulfilling tasks by using game 
elements. Studies have shown positive results in terms of using a service in a more 
active way, commenting and trade proposals (Hamari, 2015; Love et al., 2016). One way 
to motivate a person to host more work events is to introduce the game element Badges 
for the number of times they have been hosting. If someone has been hosting at least 
three times, that person gets a Bronze Badge, at least 10 times gets a Silver Badge and 
at least 20 times gets a Gold Badge, shown in Figure 18.  
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Figure 18: Badge levels for hosts 

6.5 Geographical Location 
Based on the interviews, many participants only attend Hoffice events close to their own 
house, they do not want to waste time and effort when partaking in this sharing network. 
A search filter where users can enter their area, and a way to invite members from your 
own area, is therefore introduced to the prototype. Sometimes the geographical area of 
interest for guests are not available, and a way to motivate and encourage members to 
host a work event instead would be to leave a message in the placeholder when no 
results are found saying “No Hoffices found in this area, would you like to host one 
instead?” with a button under it directed to create an event, shown in Figure 19. Two of 
the interviewees said they became motivated to host an event due to other people's lack 
of engagement; so finding ways to trigger these behaviors are valuable. To trigger 
behavior we can parse out how the experience is motivating people, giving them the 
ability to take action analyzed with the FBM.  
 

 
Figure 19: No Hoffices found in the area when searching for “Solna” 
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6.6 Safety, Conversations and Tools 
Today members of the Hoffice Facebook group write their phone number and access 
code for the house or apartment complex where they live in the event description, which 
is available for everyone in the group even though this information should only reach out 
to the guests for that day. A way to gain security would be to automatically create a 
group chat between the host and the guests 24 hours before the event, where the host 
can write the access code and phone number, along with some other useful information. 
The chat can also be used to talk to individual members and groups. 
 

 
Figure 20: Chat 

 
Instead of using an outside source for keeping track of the time, i.e. a timer on 
someone’s phone or a website such as Marinatimer24, a Hoffice timer, shown in Figure 
21, is available on the platform. This window also shows all attending guests, the 
amount of work intervals completed throughout the day, and an option to write 
comments.  

 

                                                
24 http://marinaratimer.com/  
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Figure 21: “Today´s Hoffice”, only available for the host and guests of the event.  

 
Just like Facebook, the Hoffice platform should have the option to allow users to change 
the desired level of privacy, such as blocking another member. This is something that 
was brought up in the discussion with the founder and is a good feature for members to 
feel safe and secure in an online community. Displaying mutual friends can also gain 
trust in the platform when inviting people to your home, but also when showing up as a 
guest.   
 
Another function of interest to the interviewees was to be able to clone their past events, 
so that they could create the exact same event by just changing the date. Figure 22 
shows a member's previous hosted events and offers the availability to clone an event 
by clicking the clone button on the right bottom side of the date icon.  
 

 
Figure 22: A hosts’ upcoming and past Hoffices, with the possibility to clone a past event 
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Figure 23: Description of a Hoffice event 

 

6.7 Values 
As presented in the Results chapter, and as an answer to the underlying research 
question, what are the key values for the hosts? The key driving values for the 
interviewees was that they like the structure, the productivity, having colleagues, 
meeting new people, and a social work day. They also want to help, they want to give 
back to people that have hosted them, and they like the network because everyone are 
supporting and motivating each other.  
 
By motivating a person to first attend a Hoffice as a guest can inspire that person to 
become more open to hosting. First, we activate a behavior that is more linked to SE 
values, and by doing so ST values could simultaneously become activated at a later 
stage, as explained in section 3.3 as a Dependent behavior. Communications, both 
offline and online, are also important in order to introduce ST values. Communication 
about hosting, and about other people’s experiences, can eventually increase the 
number of hosts in the community because communication lead to change in people’s 
attitudes and behaviors, as explained by the Common Cause Handbook in chapter 3.3. 
Therefore, functions that create availability for people to communicate on the platform 
are important, and were also shown to be of interest for both interviewees and the 
founder. 
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7. Discussion 

7.1 Research Question 
To answer the main research question How could well adapted social platforms increase 
motivation for people to engage in collaborative consumption as exemplified by Hoffice? 
I will discuss a few things that could be applicable and of relevance for other sharing 
platforms as well.  
 
First of all, Facebook has shown a great impact on people when communicating and 
spreading information about collaborative consumption, and it makes people engaged in 
the subject. Facebook has some weaknesses when it comes to planning and inviting 
people to events due to their restrictions and functionalities. Also, by using Facebook for 
a sharing service, the users are forced to have a Facebook account to partake which, as 
argued by Lanier (2014), "…includes the idea that third parties would pay to be able to 
spy on me and my family in order to find the best way to manipulate what shows up on 
the screen in front of us.” What could also be the downside is that “Once a critical mass 
of conversations is on Facebook, then it's hard to get conversation going elsewhere. 
What might have started out as a choice is no longer a choice after a network effect 
causes a phase change." (Lanier, 2014, p.206-207) 
 
Second, all services that involve sharing should consider and support geographical 
location. Users get more motivated to partake in collaborative consumption when they 
don’t have to spend time, money, and effort on traveling. Introducing different 
geographical location features to the users would be a determining decision on their 
behaviors.   
 
Third, when people are sharing their belongings with others, appreciation is important. 
People find motivation from feeling liked and appreciated, and want to feel that what they 
are doing is making an impact on other people's lives. Users can show appreciation to 
each other by commenting, chatting and emailing, etc., while systems can show 
appreciation by introducing virtual SE values such as Badges and rewards. A sharing 
platform should have available features for comments on relevant pages where users 
can show these appreciations. Moreover, certain values can temporarily be engaged 
when brought to mind, by engaging users in a discourse about the sharing behavior 
itself, we may motivate behavior change and attitudes towards sharing.   
 
Finally, it is important to have clear rules for monitoring members’ behavior. As 
explained by Ostrom (1990), people who violate operational rules are likely to appraise 
graduated sanctions. Otherwise uncertainty will occur such as e.g. people not showing 
up at a set time. As learned from Hoffice, it can be hard to plan the collaboration when 
there are a lot of uncertainties and “rule breaking” within a network, which can make 
other people unmotivated to partake. At this stage, members will get a warning on email 
for a no-show, but if the problem would still occur, rules could get modified to later lead 
to suspension for a certain period of time. 
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7.2 Home office 
Hoffice helps entrepreneurs, students, self-employed etc. to get a clearer distinction 
between work and free time by having set times for when to start and end work, and with 
the help of the 45/15 method they can work intensely throughout the whole work day. 
The Hoffice concept could also be extra important and helpful for families with young 
children, thus it enables a parent to be able to work at home, but also have free time 
when the workday ends. Through Hoffice, the relation between home and office 
changes, in comparison to remote workers, homes transform into offices with coworkers 
with a structure that makes everyone that are attending very productive. Office spaces 
with no structure are getting improved thanks to all benefits with Hoffice.  

7.3 Method Criticism 
The results might have been bias since the participants were people who actively 
wanted to be interviewed, rather than a random sample of hosts, and a larger number of 
participants could have resulted in more findings. It is worth to discuss this even if it 
might not have made a difference for the outcome of the study. Moreover, a second 
interview with the interviewees, instead of email conversation, might have been better 
when getting feedback and ideas about functionalities and the usability of the platform. 
This would however been very hard to do within the timeframe of the study.  

7.4 The Future for Hoffice and Future Studies 
In the future, Hoffice could be seen as a social innovation for integrating people into 
society, especially immigrants, refugees, and long-term unemployed. Hoffice could be an 
ultimate place for people to learn a language, and learn from each other. With a system 
where hosts can choose what groups to invite, they could have the option to leave one 
spot open for these groups, where the Migration Agency and other authorities could get 
involved to help out finding and inspiring these people.   
 
The integration could for example be done with the app “Welcome!”, which makes it 
easier for newly arrived refugees and locals to connect. Thought the app people can 
reach out to each other, create host and join activities, and chat with new interesting 
people. It is also important to notice that it is not only our homes that are under-used, 
other places are also vacant for a majority time of the week, as for example halls owned 
by the Stockholm city, churches, different authorities etc. Hoffice does not necessarily 
have to be hosted at someone’s home, and the name could also be referred to as “Host” 
Office, instead of “Home” Office.  
 
Future studies for Hoffice could be to develop the platform based on the prototype made, 
and to analyze and interview the members from the network even more. Guests could 
get interviewed, instead of only interview hosts. What would also be interesting is to 
know what people think and how they behave in different countries, and if it these results 
would be applicable in other cultures as well, along with barriers and fears of the 
concept.  
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8. Conclusion 
In conclusion, everyone in the Hoffice network that I have gotten in contact with 
throughout the process has appreciated the prototype and study. The results illuminate a 
foundation of how to develop this brilliant concept into something sustainable, reliable, 
and more motivating for members. Next step is development of the actual platform and 
more user testing. Hopefully, this social innovation concept will continue to spread all 
around the world and create accessibility for people who want to pursue their dreams, 
while at the same time protecting our environment and increasing social intelligence.  
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10. Appendix 

10.1 Interview Questions 
 
1 Background 

● What is your age? 
● What do you work with? 
● Where do you live? 
● I’m writing a thesis about Hoffice being part of the Sharing Economy. Do 

you participate in any other Sharing Economy platforms/services? 
   
2 About Hoffice 

● How did you hear about Hoffice? 
● How many times have you participated in Hoffice meetings? 
● When did you go to your first Hoffice meeting?  

○ Tell me a little more about that meeting and/or, "the last meeting 
you hosted" 

● What do you like the most about Hoffice? (could refer to the concept 
itself, to being a guest or to being a host)  

○ Suggestions: The activities in the breaks, eating/fika together, 
social contacts, getting things done (work structure), The FB 
interface/group... 

● Is there something you don’t like about Hoffice? (could refer to the 
concept itself, to being a guest or to being a host) 

○ practical problems, The FB interface/group 
○ bad experience of/as a participant? 

● How many times have you hosted Hoffice meetings? 
● Tell me about the process of going from being a guest to being a host 
● What motivates you to host more Hoffice meetings?  

○ Alt. What would increase your motivation to host more Hoffice 
meetings? 

○ Alt. What do you think would motivate others to become Hoffice 
hosts (more often)? 

○ Alt. What stops you from  hosting more Hoffice meetings? 
○ Alt. Why did you stop hosting Hoffice meeting? 

● Have you met someone through Hoffice that you have collaborated with 
outside of Hoffice? 

○ Social activity 
○ Professional activity 

 
3 About computer systems/platforms 

● What do you like/what works fine about the Hoffice/FB interface? 
● What do you dislike/what doesn’t work about the Hoffice/FB interface? 
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● What would you like to do/is there something you would like to be able to 
do when you manage a Hoffice meeting that is problematic or that can’t 
be done with the current Hoffice/FB interface? 

 

10.2 Low-Fidelity Prototypes  
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10.3 Hosts during 2014-2015 
 
Host Number of times during 2014 Number of times during 2015 Total 

Female-1 0 1 1 

Female-2 0 1 1 

Female-20 0 1 1 

Female-3 0 1 1 

Female-4 0 1 1 

Male-1 0 1 1 
Male-2 0 1 1 

Male-3 0 1 1 

Male-4 1 0 1 

Male-5 1 0 1 

Male-6 1 0 1 

Male-7 1 0 1 

Female-10 1 1 2 

Female-5 0 2 2 

Female-6 0 2 2 
Female-7 0 2 2 

Female-8 0 2 2 

Female-9 0 2 2 

Male-10 2 0 2 

Male-8 0 2 2 

Male-9 1 1 2 
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Female-11 2 1 3 

Female-12 1 3 4 

Female-13 3 1 4 

Female-14 0 5 5 

Male-11 2 3 5 

Female-15 0 7 7 

Male-12 0 7 7 

Female-16 4 5 9 

Male-13 9 0 9 
Female-17 1 13 14 

Female-18 8 15 23 

Male-14 29 0 29 

Female-19 10 20 30 

Male-15 2 32 34 

Male-16 59 1 60 

 138 135 273 
Table 2: Host distribution 2014-2015 in Stockholm 
 
 

10.4 High-Fidelity Prototypes 
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