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Abstract 

Even today freedom of association in the South African wine industry is a sensitive 

topic. The wine farm owners often claim their workers can associate freely but the 
workers could paint a different picture. This study investigates how the right to freedom 
of association can be provided in the South African wine industry through looking at the 

barriers to freedom of association, how stakeholders could align and how globalisation 
has affected the sector. The study explores the opinions of the key stakeholders 

involved in this complex and dynamic industry by conducting semi-structured interviews 
focusing on freedom of association rights. The thesis illustrates how the specific barriers 
to union formation are the intimidation factor, the nature of the topic as it is a 

psychological and subjective choice, the fact that farms are private property, a bad 
perception of trade unions, and the difficulty in auditing. The barriers could be 

diminished through stakeholder alignment, which would be emphasized through 
relationship building and a clearer definition of the industry players’ roles. Last, the 
thesis argues that too many codes of conduct could negatively affect the industry’s 

development with regards to ethical trade and that the domestic market could take more 
responsibility and push the market in a more ethical direction. The thesis gives 

important insights to international retailers that focus on ethical trade and might be 
useful for future policy improvements in South Africa. 
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1. Introduction 

1.1 Background 
 
Freedom of association (FoA) is a very complex and sensitive topic within the context of the 

South African wine industry. There is a legacy and structure inherited from the past. The 
industry is still struggling with some longstanding effects of apartheid, such as the education that 

was denied to many South Africans as well as feelings of mistrust and fear.  Lately, the South 
African wine industry has been pressured from international retailers to improve their work 
practices due to reports of bad working conditions on the wine farms. As a result, there has been 

an increase in farms becoming ethically certified through different codes of conduct when trying 
to improve their working practices. According to previous literature the certifications has 

contributed to improvements in the industry, however the right to freely assoc iate is lagging 
behind (McEwan & Bek, 2009). South Africa has a high standard of labour rights laws, but at the 
same time only around four percent of the farm workers are labour union members (WIETA, 

2016).  
 
This thesis aims to investigate how freedom of association can be provided in the South African 
wine industry. Few studies have been carried out on FoA rights within the South African wine 

industry and this research will take a multi-stakeholder perspective, as it will interview several 
key industry actors. One guiding question used to fully explore how FoA can be provided is the 

question of how can the stakeholders align? There are many converging interests in the industry 
and for FoA rights to be truly explored, different stakeholder ideologies need to be recognised.  

 
Benefits of FoA noted by prominent studies, show that employee engagement and a feeling of 

being seen enhance quality, performance and productivity in corporations (ETI, 2013). There are 
several positive characteristics associated with a trade union presence at a workplace, for 
example, less wage inequality and lower employee turnover; which subsequently decreases costs 

and promotes changes for the better in workplace activities (ibid).  

 
Corporate Social Responsibility (CSR) strategies have become popular in multinational 
companies (MNCs), particularly in industries where working conditions at the bottom of the 

chain are far removed from where the product is sold. CSR is the “management of stakeholder 
concern for responsible and irresponsible acts related to environmental, ethical and social 
phenomena in a way that creates corporate benefit” (Gronhaug et al., 2008:931). It is shown that 

the expectations on corporations have changed from solely focusing on profit to including CSR 
practices (Cornelissen, 2011). As a result of this trend the industry is focusing more on 

sustainability measures. Studies show that CSR programs tend to not put as much focus o n 
freedom of association in comparison to other worker’s rights, like for example minimum wage 
(King-Chi Chan, 2013). Furthermore, CSR programs are less likely to emphasize worker’s rights 

to form democratic and independent unions, bargain, and strike because these rights are 
perceived as lessening managerial control without providing firms with significant reputational 

value (Anner, 2012). 
 
From a social sustainability perspective the lack of FoA practices is a problem since without 
them, farm workers cannot make an impact on their working conditions and there is often a 

power imbalance between the workers and the farm owners. Difficulties of monitoring and 
regulating FoA are often noted as one of the weakest links in the ethical global governance 
regime (Hensmen, 2005). 
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This study will specifically explore FoA issues in the Cape Winelands in South Africa. The 
South African wine industry was chosen due to the problems that exist in the industry relating to 

worker’s rights, its historical context, and its future development. South Africa is a major 
exporter of wine in the world, having exported 412 553 901 litres of wine in 2015 (WOSA, 
2016). This makes them the ninth biggest exporter of wine globally (OIV, 2012). As a result, the 

working conditions are important from both a national and international perspective. This thesis 
will also explore the changes seen in the industry by the different stakeholders and identify key 

areas that would benefit the industry’s progression.  

 
This thesis is imperative to the concept of industrial management and technological innovation. 
This is an industry that is steeped in historical legacy but perhaps it is time that current industry 

negotiation techniques and management are utilised so that the majority of the businesses in the 
sector can grow and succeed, compared to the current situation where less than 20% of the farms 
in the country are profitable, according to VinPro (2016). Bringing current negotiation and 

management techniques to the industry could also provide the farm workers with a more stable 
work environment, the skills to adapt to change within the business and a voice within the 

industry to speak on their behalf.  

 
There was a prominent research gap noted during the literature review as no other articles 
focused on FoA in the South African wine industry from a multi-stakeholder perspective. The 
study intends to present the viewpoints on FoA from different stakeholder views to find out how 

FoA can be secured. Farm workers and managers have been interviewed as well as trade 
associations and NGOs to give a broad perspective of the topic and to find a way of aligning the 

stakeholders. A broad stakeholder perspective was studied since Gronhaug et al. (2008) call for 
more research within CSR from a broad stakeholder perspective and as the question of how the 
stakeholders can align must be investigated to answer the main research question. Finally, the 

impacts of the codes of conduct are investigated from an industry development point of view as 
is pointed out by Nelson et al. (2007) as current studies tend to argue the benefits of CSR from 

the business perspective.    

 

1.2 Research Question and Aim 
 
The objective of the study is to explore why few farm workers are members of a labour union 

from a workers, managerial, labour association and NGO perspective. Due to the unfair working 
conditions often found in the wine industry it is relevant to study ethical trade and FoA to be able 

to understand the problems and improve the worker’s situation. Therefore, the main research 
question was: 
 

 How can FoA rights be provided in the South African wine industry? 

 
Some guiding research questions related to the research topic were: 

 
 What are the barriers to union formation? 

 How could the different stakeholders align and work together? 
 What is the impact of CSR programs with regards to current ethical practices? 

 

1.3 Delimitations 
 
Delimitations include limiting the stakeholders to the farm workers, managers, NGOs and trade 
association representatives. The role of the government and the relationship  between the 
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government and the other actors is not questioned due to the timeframe of the project but also 
as the legislation is strongly for the workers and is expected not to majorly influence the decision 

to join a trade union. Furthermore, the study only focuses on the Western Cape wine region 
around the towns of Wellington and Stellenbosch. 
 

1.4 Outline 
 
The following section reviews previous literature in order to set the scene and context of the 
thesis. The next section focuses on the methodology of the research, also describes potential 

shortcomings of the study. Furthermore, it describes the tools and methods that have been used 
for analysing and guiding the empirical data.  

 

The fourth section includes the empirical data together with the analysis. The succeeding chapter 
includes a discussion around the data, clarifies possible findings and discusses the limitations of 
the study. The final section summarizes the research, concludes the findings and lays out future 

work from an industry and research perspective.   

 

2. Literature Review 
 
In the following section, the literature review is presented with the intention to provide a firm 

foundation of knowledge of workers’ rights in the South African wine industry. The review 
intends to present findings in the field and to uncover potential gaps in the literature. 

 
There have been many articles written on the topic of FoA in South Africa and there is also 
constant on-going research in the area. Therefore, it is important to remember that the topics 

regarding FoA are not set in stone but continuously developing due to its social, broad and 
complex nature; which affects everyone’s daily lives. Even though a lot has been written about 

labour rights in South Africa, few of the articles have focused specifically on the wine industry. 
This study therefore intends to examine articles relating to FoA in South Africa, with a focus on 
the wine industry. Since the articles are categorised within social science and management the 

objectivity of the articles can often be dismissed. At the same time the authors have tried to 
maintain objective throughout the review.  

 

2.1 The South African Wine Industry 
 

2.1.1 Historical Background  
 
Historically, wine production has been concentrated in the European region, mostly in the 
countries of France, Italy and Spain. Lately, other countries, like for example, South Africa, 
Argentina, Australia and Chile have started to manufacture and export a high amount of wine. 

Although the trade with South African wine is flourishing the history of the industry is 
thoroughly intertwined with the country’s colonial and apartheid era, which has shaped the 

nation for more than 150 years (McEwan & Bek, 2009). The wine industry’s development with 
regards to labour practices is widely interlinked with the South African people's struggle a gainst 
apartheid and their loss of civil, political, social and economic rights, including labour rights. As 

a result of the South African wine industry’s history and the nature of the research, the historical 
development of the topic is of importance and requires a historical approach (Budeli, 2007). 

 



 4 
During the colonial era, Portuguese, Dutch and British settlers inhabited South Africa. The 
colonisation resulted in indigenous groups being robbed of their land and forced into working for 

the new landowner (Moseley, 2007). These, structures followed into apartheid South Africa 
(1948-1994) when the wine industry was well known for its cruel labour conditions. For decades 
the relationship between farm workers and the farm owners was close and based on paternalism, 

which means that farm workers were cared for like children under the supervision of the father 
or mother, which was the farm owner. Some of the farm owners treated their workers well and 

some were very cruel (Greenberg et al., 2012). One of many exclusionary policies during the 
apartheid era in the wine sector was the restriction on the ownership of farmland, where non-
whites only owned 13 percent of the land in South Africa (Moseley, 2007). Therefore, the 

commercial agriculture industry was completely dominated by the white population. 
 

After 1994, when the apartheid era ended, the relationship between farm owners and workers 
changed and the distance between them grew as the work became more formalized and 
industrialized (Greenberg et al., 2012). At the same time, history is hard to ignore and many 

reports show that some paternalistic, authoritarian, and racist labour practices persist revealing a 
high level of exploitation (ibid). To improve the unfair labour situation the ruling party, the 

African National Congress (ANC), implemented the Black Economic Empowerment (BEE) 
program, which seeks to transform the previously unequal farm industry with transformation 
policies including, for example, the participation of blacks in decision making and land owning 

(Moseley, 2010). 
 

In recent years the government has been working towards securing better working conditions for 
particularly vulnerable employees like farm workers. Unfortunately the BEE act has made little 
effect in the wine industry in comparison to other business fields although some small changes is 

evident like improved labour practices and partnerships between blacks and whites (McEwan & 
Bek, 2009). In the wine industry it is evident that ground breaking initiatives are needed to 

diminish deep-rooted socio economic, political and cultural legacies (ibid). 
 
A major event in recent years in the South African wine industry was the worker unrest at the 

farms around De Doorns in the Western Cape wine region. In 2012, workers were protesting 
against the “hunger wages” at some of the most successful wine farms in the country, demanding 

a higher salary. As stated by Pahle (2015), one might think that the protests were organized by 
some type of organisation since strikes increase the bargaining power when organised. 
Remarkably, the farm workers were not included in any trade union or any other collective 

organisation despite the presence of a few workers’ agencies. During the protests in De Doorns 
the trade unions did not want to be associated with the striking workers and no help was given 

from the beginning (ibid). As a local NGO activist mentioned “The fact that a group of 
Zimbabweans was on the ground [ ... ] giving the strikers legal advice tells you something about 
the condition of labour organisation in the agricultural sector” (Pahle, 2015: 122). 

 
As told by Pahle (2015), a few days after the protests different stakeholders began to mediate in 

the conflict, like for example local politicians who blamed the previous mediators of betraying 
the rural poor. Also, the Congress of South African Trade Unions (COSATU) later stepped in to 
the negotiations, but the workers did not recognize the union as being on their side. Finally, 

COSATU were able to form an agreement and the minimum wage at farms was raised by 50 
percent. Even though the farm workers got their wage increased, it later became evident that 

some of the farm owners worked around the agreement through increasing the farm workers’ 
living expenses like for example electricity and rent, due to the wage increase. Furthermore, after 
reading different texts about the De Doorns strikes it is evident that the perception and the 

information found on the strikes varies a lot between different authors and that it seems like no 
thorough examination has been done on what really happened.  
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Moreover, the persistence of bad working conditions in the industry may keep on existing if the 

focus is on meeting practical needs like minimum wages instead of creating good conditions for 
labour union organisations to build workers’ collective bargaining strength (Pahle, 2015).  
 

2.1.2 The South African Wine Industry Today 
 
According to the International Organization of Vine and Wine (2012), South Africa is the 9 th 
leading wine producers in the world. During the last two decades, the wine production has 

increased and the exports have grown significantly (Greenberg et al., 2012). The largest 
international market for South African wine is Europe with highest exports to the United 

Kingdom, Germany and Sweden by volume (ibid).  
 
The average vineyard in the Western Cape region is around 200 to 300 hectares and employs 

about 100 permanent workers. In 2006, the average commercial farm in the Western Cape 
employed around 31 percent permanent employees. The majority of the permanent farm workers 

are male, while the seasonal workers, usually, are female. Mostly, the farm workers live on the 
farm in housing provided by the farm owner where services, like electricity and water mostly are 
included. Sometimes, the farms also provide schooling for the workers’ children. (Moseley, 

2006) 
 

The value chain for the produced wine starts at the grape growers, also referred to as supplier 
farms, which are usually small farms. The grapes are then sold to wine producers, also called 
cellars. Cellars are usually large corporate producer-wholesalers but there are also a number of 

medium-sized wine producers. The grape growers in South Africa have become more and more 
stuck in between a cost-price squeeze because of increased input costs and declining net farm 

revenue, which is why there is a decline in new vineyard plantings in the country even though 
the production is growing. (Greenberg et al., 2012) 
 

The cost-price squeeze also affects the working conditions for the farm workers. More than 
twenty years into post-apartheid South Africa the large inequality and racism remains within the 

industry. Some of the main problems today according to the farm workers is the low minimum 
wage, increased working hours, serious issues of distrust between workers and employers, 
gender issues and basic services like for example access to water (Kleinbooi, 2013). At the same 

time, the South African wine industry has played a ground breaking role in the forming of 
Fairtrade wines since wine certification was invented for the first time in the country (McEwan 

& Bek, 2009). 
 
It is evident from both NGO reports and academic research that high levels of exploitation of 

farm workers still exist. For example, some of the mistreatment includes low wages, harsh 
working conditions, increased use of casual labour, few black people in leading and ownership 

positions as well as discrimination against women (Wijeratna, 2005; Barrientos et al., 2005; 
Tallontire et al., 2005; McEwan & Bek, 2006), (as cited by McEwan & Bek, 2009). 
 

Another important aspect of the South African wine industry is its high level of exports, which 
has increased since the apartheid era due to market deregulation and trade liberalisation. The 

globalised trading has increased the producer’s integration with international food retailers 
making the retail power stronger. Therefore, the producers’ collective bargaining power has 
become weaker and most of the South African producers are becoming price takers. (Vis ser & 

Ferrer, 2015) 
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Due to globalisation the external pressure on the wine producers has grown and CSR practices 
has become widely used by the international retailers. CSR and its related codes of conducts will 

be discussed in the following section of the literature review.  
 

2.2 Codes of Conduct 
 

Corporations today have started to engage more directly in the development agenda, shaping 
different ethical practices within the corporate world. Most commonly, these practices are called 
corporate social responsibility (CSR), which will be the term used in this article. Gronhaug et al. 

(2008:931) defines CSR as the “management of stakeholder concern for responsible and 
irresponsible acts related to environmental, ethical and social phenomena in a way that creates 

corporate benefit.” CSR is practiced through multilateral linkages with different stakeholders 
like for example, national development and finance cooperation agencies, the World Bank or 
NGOs (Jones et al., 2007). The increasing trend of CSR practices has further pressured the wine 

industry to improve the working conditions and environmental measures. While different CSR 
practices have been researched from a corporate point of view there is not much research on how 

CSR practices and the corporate ethical landscape threatens and undermines radical initiatives 
implemented to improve the material and social well-being within the South African wine 
industry (McEwan & Bek, 2009). 

 
CSR is promoted through self- regulation, which is usually conducted through codes of conduct 

(Arrow, 1973). Codes of conducts could be defined as a statement of principles that are sustained 
by implementation policies (Kolk & Tulder, 2002). As mentioned in Brown (2001:33) "corporate 
codes of conduct are completely voluntary, [they] can take a number of formats and address any 

issue- workplace issues and worker's rights being just one possible category ... Also, their 
implementation depends totally on the company concerned".  

 
The retailers use codes of conduct, which are applied on the wine farms to follow up and monitor 
the retailer’s CSR practices. Codes of conduct could be used as a practical business protocol that 

offers a relatively cheap measure to enhance and protect corporate status (McEwan & Bek, 
2009). The codes could, for example, include different indicators for labour conditions, 

production and quality management (Ponte & Ewert, 2007). They could also be used for 
different certifications or as a guideline for the wine producers (McEwan & Bek, 2009). Some 
examples of social codes are those codes implemented by the Wine and Agricultural Ethical 

Trade Association (WIETA), fair-trade certification, industry audits and awards like for example 
the Wine Industry Charter and the Rural Development Network’s (RUDNET) Farm Health 

Award Programme (ibid). Since WIETA is one of the most prominent ethical trade labels within 
the South African wine industry, which also collaborates with different trade unions, the thesis 
will use it as a focus to explore the relationship between codes of conduct and the industry. 
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Table 1. Comparing code provisions and worker priorities (Nelson, Martin & Ewert, 2007:65)  

 

2.2.1 Limitations of the Codes of Conduct 
 

McEwan and Bek found in their research from 2009 that codes of conduct are important and will 
remain significant until the enforcement of legislation is properly implemented and stricter. At 
the same time, it is important to increase the understanding of consequences related to the 

transformation and empowerment made by the codes. Furthermore, their article concludes that 
one significant problem in the South African wine industry, with regards to the trading practices, 

is connected to the growing gap between the “abstract ethical discourse of corporate actors, on 
the one hand, and the moral experience of workers on the other” (McEwan & Bek, 2009:257).  
 

A common critique towards CSR practices is that it does not focus enough on FoA. For example 
in a study conducted by the International Labour Organisation (ILO) of 215 codes of conducts as 

few as 15 percent of them mentioned principles of FoA (Brown, 2001). The debate remains 
whether CSR is the best way forward considering the degree of labour rights in the globalized 
private sector (Anner, 2012). Scholars argue that codes of conducts and certifications are a good 

mechanism for MNCs to improve best practices throughout their global operations and that CSR 
provides flexibility for corporations to take responsibility for the practices of their contractors 

(ibid). Furthermore, corporate- influenced programs have much more funding and capacity to 
inspect the factories in relation to labour- influenced programs (ibid). Critics, on the other hand, 
believe that CSR weakens labour rights and labour unions in favour of corporate power (ibid).  

 
Another problem associated with the codes of conduct found by McEwan and Bek (2009) is that 

mostly in developing countries; the pressure on farms of retailer-set pricing and the cost of 
implementing different codes and paying for certifications create a cost-price squeeze for the 
wine producers. Relatedly, Nelson et al. (2007) found in their research that international market 

pressure has forced a trend towards casualization and externalisation of the farms’ work force 
that tends to situate the workers outside the limits of the codes of conduct. As such, there has 

been an increase of seasonal and contracted labour in the South African wine industry. 
Furthermore, the work of trade unions becomes more difficult when trying to represent an 
unorganised seasonal labour force (ibid). 

 
Too many certification schemes could impose potential negative effects and confusion in the 

industry. The wine sector has a complicated supply chain with a lot of different actors, for 
example, growers, cellars, bottling operations, export marketing corporations, pack houses and 
co-operatives which can make such schemes difficult to implement. The complicated supply 

chain decreases the reputational risk for retailers making them less aware of what is going on 
through the whole supply chain (McEwan & Bec, 2009). 
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Another limitation regarding CSR and labour rights, found by Anner (2012), is that short social 

audits are ineffective since they cannot determine if there has been a historical pattern of the 
farm owners trying to impose an anti-union environment. Worker’s trust towards the people 
monitoring the farms is hard to obtain and takes time to capture. As Anner states (2012:611) 

“CSR programs can remedy this problem by turning to freedom of association experts who 
employ a more appropriate verification system”. Anner argues that some corporations using CSR 

practices do not want to give complete support to improved FoA programs in their CSR work 
since that might lessen managerial control in the supply chain. Anner (2012) also argues that 
companies do not want a bad reputation and therefore stick to enforcing standards more than 

rights. There are two main reasons for this; it is easier to prove legitimacy when enforcing 
standards such as no child labour or minimum wages and companies do not want to impinge on 

their control by empowering workers. 
 
Contrary to Anner (2012), Nelson et al. (2007) were more positive towards the impact made by 

codes of conduct. They found that what caused vulnerability for the workers depended on the 
worker’s personal situation, employment type, and the socially responsible environment at work. 

The workers interviewed by Nelson et al. thought their working situation had improved since 
1994, but not because of an increase in CSR-practices but because of the new government and 
the end of apartheid. The article concludes that improved working conditions are most easily 

improved through managers’ values and their increased perception of the importance of workers’ 
rights.  

 

2.2.2 The Role of WIETA 
 
WIETA is a not- for-profit, voluntary organisation, which was started in 2002, with the support of 

UK retailers. One of its objectives is to improve ethical trad ing within the South African wine 
sector. The organisation is managed as a tripartite alliance, which include NGO’s and trade 
unions in collaboration, when assessing farm labour practices. As mentioned by McEwan & Bec 

(2009;259) “Its success led to local actors devising a home grown model in 2002 – the first of its 
type in the world – setting the parameters for implementing and auditing ethical labour practices 

and working conditions in the Winelands.” (McEwan & Bec, 2009) 
 
To monitor the farms WIETA has implemented its code of good practice, which for example 

includes the right to FoA. The code is followed up through social auditing inspection processes 
as well as different educational programmes. WIETA aims to establish a dynamic and positive 

direction of improvements in ethical practices on farms instead of shaming the producers 
implying that they have “failed” in their production practices (McEwan & Bec, 2009). In 
December 2015 1466 farms were members of WIETA and 1172 of the farms had been audited 

(WIETA, 2016). According to the Human Rights Watch (HRW) report (2011) many audits have 
not been conducted on the input producers. Therefore, WIETA cannot promise that all 

farmworkers of its members are getting decent working conditions. Another critique, towards 
WIETA is that the audits only provide a snapshot of the workers’ situation and that the audits are 
not carried out very often (ibid). 

 

2.2.3 Trade Unions  
  
According to the ILO (2008) a trade union is defined as “An organization of employees usually 

associated beyond the confines of one enterprise, established for protecting or improving through 
collective action, the economic and social status of its members”. With regards to the South 
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African wine farm workers no exact number has been found in the previous research on how 
many are organized in a union, however; according to WIETA (2016) the number is around four 

percent.  
 
One of the trade unions working in correlation with WIETA is the Food and Allied Workers 

Union (FAWU), which is a non-profit organisation with about 150 employees. The union is 
following a constitution and is an affiliate of the labour federation COSATU. The objective of 

the union is to recruit and serve its members as well as to bargain with employers about working 
conditions on behalf of its members (FAWU, 2016). 
 

Workers join trade unions for many reasons. Seifman et al. (1951) found that workers mainly 
join unions due to family background, earlier work or union experience, working conditions, 

pro-union speeches, peer accounts and peer pressure. Similarly, Ewight Bakkie found from 
interviews with employees that there is a higher chance that they join trade unions to satisfy 
some needs relating to “the society and respect of other people, comforts and economic security 

possessed by the most favoured of their customary associates, independence in and control over 
their own affairs, understanding the forces and factors at work in their world, and integrity” 

(Budeli, 2007:74). Some reasons to why workers do not join trade unions were co mpany 
orientation or the desire to get a promotion, reaping the benefits without paying fees, dislike of 
unions, dissatisfaction for the work achieved by unions, objections to the use of pressure, bad 

union experiences and company propaganda (Seifman et al, 1951). 
 

Even though there are few farm workers joining unions in the South African wine industry there 
are benefits in doing so. For example various authors have studied the impacts of trade unions 
and they found that wages increased significantly, for union members, in particular for the black 

members (Butcher & Rouse, 2001, Hofmeyr & Lucas, 2001 and Rospabé, 2001). Collective 
bargaining conceptualises the existence of trade unions. The bargaining power allows union 

members to have an impact on their working life. The employer must firstly recognise and 
respect the fact that a trade union acts as a bargaining agent for its members in order to initiate 
successful negotiation procedures and empower the trade unions. Barriers to effectively organise, 

therefore undermining the bargaining power, include employer’s discouraging workers 
membership of a trade union by eliciting pressure (often subtly) or the fear of penalisation for 

participation. ‘House unions’ are controlled by the employer and often don’t allow the members 
to exercise their right to strike, which is important for a trade union to maintain its bargaining 
power. A ‘house union’ often refers to a farm committee set up within a farm and often the 

workers on the committee are handpicked by the farmer to represent the whole.  
 

As mentioned earlier, it is hard to measure how easily workers can join trade unions by studying 
the compliance of codes of conduct. Instead, trade union rights have previously been measured 
though the unionisation rate and the collective agreement coverage rate (Pahle, 2015). The data 

would measure union vitality and strength and show how much the workers practice their 
organisational rights. As stated by Pahle (2015:129) “unionisation and collective agreement 

coverage rates are reasonable indicators of workers’ subjective experience of ‘protection in law 
and fact’”.   
 

Some challenges, facing the trade unions in South Africa is the limited organizational, monetary 
and administrative ability. According to Fenwick et al. (2007) the  lack of capacity within the 

trade unions limit the union's work and makes it more difficult to protect and serve its members. 
Other problems are, for example, that it appears like unions wrongly assume that they can be 
denied entering farms if there is less than a majority of union members on the farm. Also, most 

unions do not approach casual and externalised workers in an efficient manner, apart from 
Sikhula Sonke. Generally, South African unions have experienced a difficulty in achieving a 
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sufficient level of union density in the South African labour market (Fenwick et al., 2007). 
Furthermore, Vosser and Ferrer (2015) found that the workers’ committee members are not well 

trusted by the workers; the workers thought that the union representatives would not keep 
complaints confidential. 
 

2.3 Freedom of Association 
 
Freedom of Association (FoA) is important in the context of the South African wine industry as, 
despite key stakeholders’ efforts, the industry still lags in comparison to other sectors in terms of 

equal rights. On-going research is necessary as long as workers continue to battle for the right to 
freely associate. FoA is one of several human rights proclaimed in the Universal Declaration of 

Human Rights (1948). It is the cornerstone of democratic society and labour legislation. The 
right to associate freely is necessary to protect people, particularly those in vulnerable positions, 
from isolation and manipulation in society. Despite the progress in the legislation for human 

rights and FoA, the latter is often not enforced. South Africa’s current legislation follows both 
the South African Bill of Rights and international labour law, which details the right to associate 

freely extensively, unlike during the apartheid era where a majority of the African population 
were denied labour rights on racial grounds. There are many important influencers that play 
important roles in issues relating to FoA, these include but are not limited to the Southern 

African Development Community (SADC), the African Union (AU) and the ILO. While there 
are many stakeholders in the fight for FoA it is important to note that the role of the judiciary 

system and the workers themselves in the promotion of FoA is not always detailed in the 
literature (Budeli, 2007).  
 

The following section will detail the key definitions, trends and emerging issues relating to farm 
workers right to associate freely.  

 

2.3.1 Background  
 
Before entering a debate into the denial to freely associate the meaning of FoA, as a basic right 

must first be explored. FoA was constituted as a basic right by the ILO entrenched by the Treaty 
of Versailles in 1919. As of 1919, South Africa followed the legislation outlined by the ILO until 
1964 when it withdrew from the ILO as a result of its internal policies. The New South Africa, 

after the fall of apartheid, is founded on the need for human dignity, equality and rights of 
freedom for all, and as such re-joined the ILO (Budeli, 2007).  

 
The right to FoA is fundamental to the South African constitution, according to section 23 of the 
1996 constitution. FoA provides the foundation for the right to join political parties, take part in 

pressure groups and to discuss common problems as a group. As a result trade union rights are 
also protected by the constitution, trade unionism is one way in which workers can exercise their 

right to freely associate (Budeli, 2007). 
    
FoA is a broad concept; hence a number of other freedoms and rights are interrelated with the 

term. The term association is equally as broad and may refer to political, intimate, cultural or 
social associations to name a few. This study will focus on the right to FoA in relation to the 

work environment and worker’s rights. Why is FoA important in work relations? People must 
exercise control over their working conditions in order to be truly free and to avoid the 
government or employers from obtaining unrivalled influence on decis ions concerning workers. 

Trade Unionism is confined to the field of labour law and refers to one of the main rights 
identified by FoA, which is the right to form or join a trade union, to partake in its activities and 
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protect workers interests. The two terms are closely related, as it is the right to FoA that led to 
the formation of trade unions (Budeli, 2007) 

 
There are many definitions relating to FoA, some more critical than others. A simple explanation 
derived from Kirkland (2006), (cited by Budeli, 2007), who states that FoA is simply the right 

for those who share a common interest to form institutions to advance said interest(s) and to 
peacefully protect them from the arbitrary power of other stakeholders, for example, the State or 

employers. Employers are not to interfere or use pressure to deter trade union membership.  
 
An important distinction when defining FoA is the inherent difference between FoA and other 

issue areas; fundamentally this narrows to a difference between rights and standards. FoA is an 
enabling right and is therefore more difficult to measure and enforce. Consequently, the right to 

form a union, good faith collective bargaining, and striking in an effort to improve on working 
terms are enabling rights. Enabling rights do not “dictate outcomes but guarantee procedures that 
mitigate the inherent power imbalance in the employment relationship” (Anner, 2012:610).    

 

2.3.2 Current Legislation 
 
After the cease of apartheid law, one of the key areas, which needed amendment, to address the 

social injustice and the human rights violations, were worker’s rights. The current legislative 
framework aims to provide protection for employees and employers to bargain collectively, form 

institutions, address any conflicts, which may arise, and to organise both effectively and 
efficiently. These are key areas that can facilitate a favourable environment for FoA. It is the role 
of the government to provide this environment, not the individuals to demand it when situations 

become unbearable (ILO, 2012). In 1998, the South African Constitution enabled the 
Employment Equity Act No. 55, which prevents discrimination against employees, by their 

employers or others, in terms of race, gender, pregnancy, marital status and ethnic or social 
origins (HRW, 2011).   
 

FoA is protected in many areas, such as the Universal Declaration of Human Rights, ILO 
Conventions and in South African domestic law under section 18 of the Bill of Rights.  

 
Outlined below are the main rights relating to FoA (Budeli, 2007):  

 the right to form or join trade unions or an employer’s organization 

 the right to strike or lockout 
 the right to participate in collective agreements such as agency shop or closed shop 

agreements 
 and the right not to associate at all 

 

FoA is used by the Labour Relations Act (LRA) to protect the formation, support, bargaining 
power and functions of trade unions. There are three main components to the right to FoA 

divided into; the freedom to organise, elect a spokesperson and combine resources for a common 
purpose; the freedom to choose an association best suited to individual needs and; the freedom to 
not join a trade union wherein one can act alone (Budeli, 2007). These rights were violated by 

the apartheid regime wherein black unions were subject to strict control, denied the right to strike 
and excluded from the Trade Union Council of South Africa (TUCSA) (Budeli, 2007).  

 
When investigating the legislation surrounding FoA, the terms employer and employee are used 
intermittently. Both parties are detrimental in any definition of industrial relations. According to 

Budeli (2007) the term employer is not defined by international labour law or in South African 
labour law, which follows the ILO convention. For this study an employer will be defined using 
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the terms laid down by the unemployment insurance Act 63 (2001); the employer is the 
person who pays or is liable to pay any amount by way of remuneration (Budeli, 2007). This 

study may also refer to the employer as the farm owner or manager when appropriate.  
 
An employee is defined by the South African labour law as; “any person, excluding an 

independent contractor, who works for another person or for the state and who receives, or is 
entitled to, any remuneration; and in any manner assists in carrying on or conducting the 

business of an employer” (Budeli, 2007:33). Before the fall of apartheid, the labour laws 
excluded African workers from the definition of ‘employee’. In 2002, South Africa established 
section 200A of the LRA and section 83A of the Basic Conditions of Employment act to broaden 

the definition of an employee due to the increased number of complex employment relationships. 
Du Toit et al (2003) describe the sections as a ‘rebuttable presumption’ that given certain factors 

are present; a worker may be an employee. If the worker (or the individual alleging an 
employment relationship) can prove one or more of the stipulated factors are present, they are 
defined as an employee, despite the employment contract. The hypotheses surrounding the 

sections have yet to be tested (Fenwick et al, 2007). 
 

Employers should not use their powers to dismiss, or otherwise, to prejudice an employee's 
decision to join a trade union (Budeli, 2007). The LRA also grants trade unions, which are 
sufficiently represented by workers in a certain establishment, access to the workplace and 

extensive organisational rights. The term ‘sufficiently’ is ill defined in the legislation. It is 
argued in the literature that the term sufficient is respective to the circumstance, however farmers 

generally perceive that fifty per cent plus one is sufficient (Visser & Ferrer, 2015). Further 
organisational rights are permitted to trade unions that hold the majority of workers in a 
workplace as members, such as bargaining for agreements at particular workplaces, the 

deduction of trade union subscriptions, the right to elect a representative, time off for an office 
bearer to perform trade union duties and the disclosure of information which allows the 

representative to complete their tasks or for collective bargaining (Visser & Ferrer, 2015). All 
workers are granted access to meditation and can utilise the services of the Commission for 
Conciliation, Mediation and Arbitration (CCMA). Unions can also utilise the services of CCMA 

to determine the threshold for entering a farm. Visser and Ferrer (2015) note that while few 
disputes regarding the threshold necessary to enter a farm has been brought to the CCMA, there 

have been occasions when 19 and 20 percent, and as low as 2 percent, have been labelled 
sufficient. Pahle (2015) detail that unions that represent a minimum of 30 percent of the workers 
in a subsector or geographic division may be privy to bargaining councils, wherein the 

agreements are legally binding for all employers in the associated area, irrespective of the 
unionisation rate at an individual farm. Finally it is argued that the farm as a private property 

should not be above the exercise to freely associate (Visser & Ferrer, 2015).  
 
The State legislates the terms set between the producers and labour, previously farm workers 

were not included in the Basic Conditions of Employment Act or the LRA. In 2003 Sectorial 
Determination for agriculture was realised and the Security and Tenure Act of 1997 was 

extended to protect the tenure of farm dwellers (Visser & Ferrer, 2015). The minimum wage for 
farm workers is set by the sectorial determination 13 (SD13). As of March 2016 the minimum 
daily rate for a 9 hour workday is R128.26 (Government Gazette, 2016). Visser & Ferrer state 

that SD13 are determined by the Employment Conditions Commission (ECC) and, while not 
explicitly stated, the main role of the ECC is to set minimum wages in areas where workers are 

vulnerable or have little collective bargaining power. Prior to 2003, no minimum wages were set 
for farm workers (Visser & Ferrer, 2015).  
 

The labour inspectorate is responsible for the enforcement of the labour laws. Pahle (2015) states 
that in 2007, there were 1,000 inspectors responsible for its 129 regional offices and 20 mobile 
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centres. The inspectorate administers compliance orders in general, unless agreements or 
CCMA judgements are not upheld, in which case the aggrieved party may bring the situation to 

the Labour Court. An employer violating an order may be fined by the county sheriff or have 
his/her property seized. The HRW (2011) investigates the Western Cape more specifically, 
wherein 107 labour inspectors were found to be responsible for over 6,000 farms plus other 

workplaces in the area. Furthermore, the Department of Labour must give farms sufficient notice 
of inspections. This does not apply to other workplaces. This highlights the question as to the 

extent and effectiveness of the inspectorate to identify violations. 
 

2.3.3 Current Trends 
 

Three main trends have come to the fore during the literature review. These trends are 
interrelated and have varying degrees of impact on the wine industry. The first trend highlighted 
is the increase in CSR programs and multi-stakeholder NGOs. The second trend focuses on the 

increase of employment instability and the need for middle management. The third trend is, 
partly, a result of the first and second trend, where a change in employment structure has been 

noted, particularly by Visser & Ferrer, (2015) and Fenwick et al (2007). 
 
The first concept to be explored is the increase in voluntary, multi-stakeholder governance 

programs, which are of interest to MNCs. These corporate- influenced programs generally focus 
on enforcing standards due to ease of control and reduced risk in terms of activist campaigns 

(Anner, 2012). These programs often have less interest in governing workers’ rights, as the pay-
off in terms of risk, control and reputation is much lower. The trade union, Sikhula Sonke, 
confirm that the presence of the MNCs as a stakeholder in the programs can have a positive 

impact, in the sense that farmers care about what they produce and want to enter the international 
market. Perhaps these programs could be used as an aid to gain more bargaining power as 

producers can join forces and get more support from other countries in order to incorporate farm 
workers living wage into the price paid by the MNCs and equalise the profit throughout the 
supply chain. Workers must also be empowered to ensure they get a fair share of the profits and 

that producers do not bargain a deal to better themselves only (Visser & Ferrer, 2015). Pahle 
(2015) suggests that multi- issue farm committees would provide a greater sense of collectiveness 

and reduce the vulnerability of union activists from the producers, however unions have turned 
down this approach. 
 

The second trend to be discussed is the increase employment instability as a result of an influx in 
migrant workers. The Western Cape offer longer seasonal employment and higher wages 

compared to other parts of the country. This has lead to an increase of migrant workers. The high 
level of ethical trade audits that have been implemented in many areas in the region mean labour 
is generally more compliant to both labour and health and safety laws. The demand for 

increasingly skilled farm workers is systematic to the changing nature of employment within the 
industry. Barrientos and Visser (2013) specifically mentioned a demand for middle management 

on fruit farms with a key interest in exportation. 
 
The third trend is as a result of globalisation, which increases pressure to comply with voluntary 

codes of conducts, and the larger pool of potential workers that have led to a restructuring of the 
work force. Labour is generally the highest attributor to the cost of production; this has led to 

farmers decreasing the total workers employed and increasing casualization and externalisation 
(Visser & Ferrer, 2015).  
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2.3.4 Current Problems  
 

There are many problems associated with the right to FoA, despite the ‘world class’ labour 
legislation laws in South Africa, particularly in relation to its enforcement and to ensure trade 

union rights are actionable. There is a lack of bargaining councils in the agricultural industry in 
South Africa (Pahle, 2015). Pahle states that there are no official records that cover any 
collective agreement and that the right to collective bargaining is realised for a small percentage 

of organised workers, thus for a negligible proportion of the industry as a whole. The ILO 
supervisory bodies have noted a surge in complaints regarding anti-union discrimination, in the 
form of dismissals, demotions, transfers and refusals to hire, against trade union officials and 

members (ILO, 2008). Enforcing labour laws, particularly in the agricultural sector is both 
critical and difficult with the Department of Labour reacting poorly and in an untimely manner 

(Pahle, 2015).    
 
This leads to the next prominent issue; inspection procedures. Often during inspections, there is 

no worker present or the worker is nominated by the farmer, which can lead to information bias. 
The lack of worker representatives inherently under values the effect of an inspection. Southern 

African countries also suffer from a shortfall of qualif ied personnel required to monitor and 
enforce the labour laws, and as a result suffer from severe resource constraints (Fenwick et al, 
2007). Pahle (2015) mentions that the inspectorate is not mandated to deal with provisions of the 

LRA and the inspectors are often corrupt which fuels rogue farmers and their ideation of 
impunity from the law. Furthermore, Anner (2012) states, in relation to the Fair Labour 

Association (FLA), that FoA violations are not subject to zero-tolerance by CSR programs and 
appear to have no penalty.  
 

A recurring problem is that the wage the farm workers are expected to live off is below 
subsistence levels with only a quarter of children on commercial farms having access to a secure 

food source (Pahle, 2015). According to the study conducted by Visser and Ferrer (2015), most 
producers met the minimum wage as outlined by legislation. The protest that occurred in the De 
Doorns farms in 2012, detailed in previous sections, was allegedly not due to non-compliance of 

the minimum wage but as a result of the legislated wage being too low. The other side of this 
situation is the farmers cannot afford to pay more than R150 per day, yet a family (two adults 

and two children) cannot be provided with sufficient nutrition even if both p arents earn R150 per 
day (Visser & Ferrer, 2015). The industry has effectively reached a stalemate, which must be 
surpassed.  

 
The protest at the De Doorn farms in 2012 also highlighted some other key problem areas. It 

initially appears that a truce was agreed upon in negotiations with employers and COSATU 
when the wages were raised, further claims state that many rogue farmers have flatly refused to 
honour the agreement and others have lifted the living charges for farm dwellers. Farmers feel 

they are beyond repercussions; due to the lack of local unions to oversee the continued respect of 
worker’s rights and negotiations, this will continue to be a problem until penalties can be strictly 

enforced and trade unions gain the respect of the farmers. A split in farm workers fuels the issue 
and exaggerates their inability to organise. The workers and farmers should unite in an effort to 
achieve fair pay and FoA for all parties. Visser and Ferrer (2015) state that intervention since 

1994 has failed to reach its goals because it has increasingly separated the workers and producers 
fortunes. The collective bargaining power of the producers and the workers should be combined 

and a value chain approach should be followed. Visser and Ferrer (2015) give a detailed list of 
recommendations in their 2015 study, which would be beneficial to acknowledge, mainly aimed 
at the state (see Appendix I; for further information).  
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Budeli (2007) states that the governments are feeling pressure from MNCs to renounce their 
part in economic activities. This would be detrimental to society and the economy, as it would 

undermine the government's capacity to regulate labour laws. The role of the government cannot 
be filled by MNCs, but can be aided. MNCs have also led to a change in perspective of the 
employer, and not always a positive change. Visser and Ferrer (2015) suggest that producers are 

becoming more coy in their opinions of trade unions as a result of the increase in ethical trade 
audits, hinting rather than outright expressing their ill-means if a worker were to join a trade 

union. To overcome the problems associated with globalisation the companies should ensure the 
structural adaptations necessary to enter their markets do not impact the social justice goals of 
the industry. There are also positive connotations of globalisation, international companies have 

joined forces to improve on standards that producers must adhere to, only then can the producer 
access the market. Budeli notes that the impacts of globalisation can be muc h debated but first 

needs further research, particularly in parallel with the right to FoA and trade unionism (Budeli, 
2007).  
 

Farm workers have low union membership rates, with the Western Cape agricultural sector 
having approximately 4 percent organised farmworkers (WIETA, 2016). There are several 

reasons for the low penetration of trade unions, including fear of facing repercussions, the sector 
as a whole is poorly organised, farmers often withdraw farm workers from unions or convince 
them to resign, socio-economic issues and neo-paternalistic relations, to name but a few (HRW, 

2011), (Fenwick et al 2007), (Pahle, 2015). Farm workers are feeling increasingly disposable; 
with low skill levels, increased immigration and unemployment rates. This has led to a growing 

gap between progressive labour law and the rural environment. Furthermore, public legal aid 
agencies believe that it is the obligation of the trade unions to enforce workers rights and aid 
victims of violations (Pahle, 2015). The government must take responsibility for enforcing the 

legislation in correlation with other stakeholders so to increase the rural workers access to the 
legal system's protection. Fenwick et al (2007) adds that the system's shortcomings are attributed 

to the reliance on well-established trade union movements. “Yet the labour movements in many 
of the Southern African countries suffer from a legacy of repression and control” (Fenwick et al, 
2007:24). 

 
Visser & Ferrer (2015) suggest the conditions for sick and pro rata leave are problematic. 

Employers insist on a medical certificate on the first day of sick leave, this is a tactic used to 
protect themselves against abuse of sick leave and absenteeism but sadly negatively affects the 
more vulnerable farm workers.      

 
The problems mentioned in this section have highlighted some key areas that need further focus. 

This includes further building the relationship between farmers and workers in an attempt to 
unite their collective bargaining powers, better organising the industry as a whole and aligning 
all stakeholders within the value chain. The government is also fundamental to the progression of 

FoA in the industry and must attempt to better enforce the current labour laws.  
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2.4 Conclusion 
 

From the literature review it is evident that more research needs to be conducted on the South 
African wine industry to question why most farm workers do not join trade unions. No other 
article has looked at it from the context of the South African wine industry. The fact that this 

article looks at the perspective from a multidimensional point of view, focusing on farm workers, 
farm owners, trade associations and NGOs, makes it unique, this is so the question of how to 

align the stakeholders can also be pursued which is an underlying issue concerned not only with 
FoA but the effectiveness of codes and the future development of the industry. As argued by 
Pahle (2015) there is no lack of research on South Africa’s agriculture or on trade unionism in 

general, but the two combined topics, trade union rights in South Africa’s wine industry, has not 
been studied thoroughly before. 

 
More research is needed to understand the progressing complexities in the industry as well as the 
know-how of the farm workers, their own role in the process and the ir experience of the 

changing nature of working conditions (Budeli, 2007). It is also of importance that the workers’ 
voices are heard in CSR practices and through the development of codes of conduct (Nelson et 

al., 2007).  
 
Further research on the trade union movements in the farming industry would be beneficial to 

organising this erratic sector and combining efforts of the government, NGOs, MNCs and trade 
unions. As Budeli (2007:294) states: “Further studies should also be expected on the trade union 

movement itself, the composition, and organisation and functioning of the different trade unions, 
their respective ideologies, and their relationships with the government of the day, with other 
trade unions and with the different political, economic and social forces in and outside the 

country”. 
 

Some researchers have started to argue that the CSR-related studies need to be examined through 
a more development-oriented perspective (Nelson et al., 2007). As stated by Nelson et al. 
(2007:63) ”because corporate responsibility discourse to date has tended to focus on arguing the 

merits of tools such as codes more in relation to the interests of business, rather than exploring 
their worth in terms of the ‘development case’”. The impacts of different codes of conducts are 

also relatively unexplored. There are competing and different claims in terms of the impact of 
the codes, which needs to be studied further, and consolidated (ibid). The question is how 
effective are corporate codes of conduct in addressing the worker’s problems? 
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Figure 1: Conceptual Framework 
 

The above graph is a graphical representation of the main dynamics, that have transcended from 
the theory, which were later explored during the interviews to answer the main rese arch 
question; how can FoA rights be provided in the South African wine industry? The boxes 

surrounding the topic represent different codes or areas for further exploration; for example, the 
opposition to other industry actors was highlighted and later questioned so the guiding question 
of how the stakeholders could align could be answered. Above this, the key stakeholders and 

their connections are also outlined. *Agricultural Workers Empowerment Trade Union Council; 
an umbrella body of 9 trade unions in the agricultural sector. 

 

3. Research Methodology 
      

This chapter begins with describing which research paradigm the study takes its base from, 
followed by the research method the study has adopted and how the empirical data was collected 
and analysed. The chapter concludes with addressing some critical aspects of the implemented 

method as well as the research ethics.  
       

The research was carried out around Cape Town and is a case study on the South African wine 
industry, with a focus on FoA. The data was collected through semi-structured interviews with 
the wine producers, their farm workers, relevant NGOs and the spokespeople of trade 

associations. As a result, the analysis will be thematic focused using the primary data collected.1 

                                                 
1 Some parts of the methodology section has been taken from the bachelor thesis ”A Case Study of 

SEB’s CSR Communication” (2014), written by one of the authors. 
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3.1 Research Paradigm 
 
It is important to consider the style of reasoning behind research (Bryman, 2008). The style of 

reasoning includes epistemology and ontology. Epistemology decides what is seen as true and 
acceptable knowledge and ontology determines what is real and how the world is perceived 

(ibid); therefore, one’s position will affect and determine the entire research design and project.  
      
Regarding epistemology, the main views are positivism and interpretivism (Bryman, 2008). 

Positivism concerns the quest for objective knowledge and seeks correlations and observable 
facts (ibid). Meanwhile, interpretivists seek subjective knowledge and facilitate understanding 

(ibid). This study will follow the interpretivist research paradigm, since it studies social reality, 
which is subjective and multiple. As stated by Collis and Hussey (2013) the interpretivist 
research paradigm suits studies trying to explore social phenomena within a complex specific 

context. In line with the interpretivist research paradigm, this thesis has a small sample size with 
rich subjective qualitative data that can be generalized from similar settings.  

      
Concerning ontology there are two positions: objectivism and constructionism (Bryman, 2008). 
Objectivism believes that facts and meanings exist independently of social actors (ibid). The 

belief that knowledge is based on previous personal experience and that the world is constantly 
changing is a constructivist idea (Pouliot, 2007). This study took a constructivist approach as the 

personal experiences of the actors were driving the analysis and discussion sections. The authors, 
however, remained objective throughout the study.    
      

To understand the relationship between theory and research, one must consider if the aim is to 
develop a theory (inductive) or to test a theory (deductive) (Bryman, 2008). In inductive studies, 

the theory is the outcome of the research; meanwhile, in deductive studies theory guides the 
research (ibid). Since, the study does not intend to test any existing theories it is an inductive 
study. 

 

3.2 Data Collection and Data Analysis 
 

3.2.1 Case Study  
 

A case or field study is, according to Yin (1984:23), “an empirical inquiry that investigates a 
contemporary phenomenon within its real- life context; when the boundaries between 
phenomenon and context are not clearly evident; and in which multiple sources of evidence are 

used.” The study does not completely control the context and it focuses on exploring and 
understanding FoA as a topic in the South African wine industry making the case study design 

relevant. 
 
The methods used for the implementation of the study were: a literature review to compile the 

relevant secondary data, primary data collection through semi-structured interviews and content 
analysis to evaluate the data. Since the topic needs to be studied in its current context, qualitative 

data has mainly been studied and collected. The literature review includes relevant and most 
recent peer-reviewed journal articles and reports from NGOs within the field of FoA in the South 
African context. The platforms used for the literature search were KTH Primo database and 

Google Scholar. Furthermore, some of the literature review was taken from a previous paper 
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called “A Literature Review of Social Sustainable Wine Production in South Africa”, written 
by the authors as a pre-study. 

 
The research has been conducted in the Western Cape wine region around the cities of 
Stellenbosch and Wellington. The research topic has been researched in the natural environment 

so that the complexity of the problem could be experienced and to gain a loc al impression and 
deeper understanding of the industry. Semi-structured interviews were conducted with key 

stakeholder actors. A pilot interview was conducted on one wine farm to test whether the 
questions were understandable and useful to the research. The interview process followed 
Rabionet’s (2011) six stages of conducting semi-structured interviews which included: (a) 

selecting the type of interview; (b) establishing ethical guidelines, (c) crafting the interview 
protocol; (d) conducting and recording the interview; (e) crafting the interview protocol; and (f) 

reporting the findings.  
 
Semi-structured interviews were chosen for the more in-depth knowledge that could be acquired 

as a result of the one-on-one nature of the interviews. Interviewing delivers high quality data as 
misunderstood phrasing can be re-explained using different terminology and follow up questions 

can be asked (Boyce & Neale, 2006). Saunders et al. (2011) describes some of the advantages of 
semi-structured interviews as an interviewing technique that allows for exploring and explaining 
the opinions, knowledge and behaviours of the interviewees. A majority of previous articles 

within the field used semi-structured interviews to conduct their research.  
 

The interviews were conducted in the interviewees’ natural environment, i.e. the farms and 
offices of the interviewees. The interviewees felt more comfortable in this environment and 
therefore spoke more openly about the research topic. For the farm workers, interpreters were 

sometimes used so that they could express themselves better and talk about more complex issues 
in Afrikaans. Two different interpreters were used at two farms and the interpreter was a 

volunteer worker at the farm, which knew both Afrikaans and English. Most interviews took 
around 20-60 minutes to conduct. In this thesis the visited farms and their employees’ remain 
anonymous to make sure that the employees felt that they could be honest about what they 

thought about different topics. The farm managers are referred to as Farm Manager 1,2,3 etc. and 
the farm workers are referred to as Farm Worker a, b, c etc. 

 
Moreover, the protocol for a semi-structured interview follows that the interviewer should have 
questions about certain themes or topics prepared beforehand. The interviewer does not have a 

rigid question set and allows for spontaneous deviations depending on the answers received for a 
in-depth investigation. The researchers asked probing questions if there were any subjects 

mentioned that could be interesting for the research.  
 
The interview questions firstly identified the background of the informants and then allowed 

them to share their experiences in relation to the research questions. The interviews were 
recorded after obtaining permission from the interviewee so that the interview may later be 

transcribed. The interview protocol is presented in appendix 1 and the interview questions in 
appendix 2.   
 

To find a suitable sample for the research, natural sampling was used. The authors chose the 
sample by including farms and the various industry actors that were available and that could 

conveniently be recruited to participate in the study. Some farms and stakeholders were 
contacted with help from WIETA and some were contacted through personal contacts. A natural 
sample is not a random sample method, since the study is under the interpretivist paradigm the 

research data does not have to be generalizable from the sample to the whole population (Collis 
& Hussey, 2013).  
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The study’s sampling frame includes spokespersons from trade associations and NGOs 

representing and helping farm workers and wine producers.  Three wine farms were visited 
where three interviews with management and seven interviews with farm workers were 
conducted. Six interviews were conducted with trade associations and NGOs. Two trade union 

representatives were interviewed, Estelle Katumba from the SA Parastatals and Tertiary Union 
(SAPTU) and Llewellyn Cupido from the Food and Allied Workers Union (FAWU).  

 
The first alternative labour associations was the National Farm Workers Forum (NFWF), 
represented by their founder, Rita Andreas, which is a platform for the farming sector that aims 

to improve worker’s situation (Andreas, 2016). The forum is similar to a trade union but 
members do not have to pay any membership fee. The second alternative labour association was 

VinPro, represented by Phil Bowes, manager of transformation and development. VinPro is a 
service organization representing 3 600 wine producers and cellars in South Africa aiming to 
improve the member's’ commercial sustainability (VinPro, 2016). VinPro was included in the 

sample to represent the general view on FoA from a business perspective. 
 

The NGOs interviewed were the Wine and Agricultural Ethical Trade Association (WIETA), 
represented by their CEO, Linda Lipparoni and researcher Sharron Marco-Thyse, Chairperson of 
the South African Wine Industry Trust (SAWIT) and Director of the Centre for Rural Legal 

Studies (CRLS).  
 

The study relies on multiple sources of evidence, in this case interviews, academic literature and 
reports, mostly from NGOs. To obtain data triangulation and to reduce bias the managers of the 
wine farms, the farm workers, trade associations and NGOs were interviewed. These sample 

categories were chosen due to their importance and impact on the farm workers’ possibility to 
freely associate. Following a table is presented of the interviews conducted. 

 

Interviewees Establishment Position Interview length 

Farm Manager 1 Wine farm 1 Vineyard manager 34 min 

Farm Worker A Wine farm 1 General worker 30 min 

Farm Worker B Wine farm 1 General worker 30 min 

Farm Manager 2 Wine farm 2 Project coordinator 28 min 

Farm Worker C Wine farm 2 General worker 17 min 

Farm Worker D Wine farm 2 General worker 15 min 

Farm Manager 3 Wine farm 3 Estate manager 63 min 

Farm Worker E Wine farm 3 General worker 11 min 

Farm Worker F Wine farm 3 General worker 10 min 

Farm Worker G Wine farm 3 General worker 15 min 

Rita Andreas National Farm 

Workers Forum 

Founder 51 min 

Sharron Marco-Thyse Centre for Rural 
Legal Studies 

Director 47 min 

Linda Lipparoni WIETA CEO 37 min 

Estelle Katumba SAPTU Provincial organizer 47 min 

Llewellyn Cupido

  

FAWU Provincial organizer 55 min 

Phil Bowes  VinPro Transformation and 
development manager 

30 min 

Table 2. List of conducted interviews 

 



 21 
3.2.2 Content analysis 
 

Content analysis is a systematic approach used to understand textual information, for example 
transcribed interviews. Content analysis may be used to explore theoretical issues or possible 

correlations in primary or secondary data and enhance the meaning of the data. Hsieh & Shannon 
(2005:1278) class content analysis as “a research method for subjective interpretation of the 
content of text data through the systematic classification process of coding and identifying 

themes or patterns”. Content analysis can provide replicable evidence from large amounts of 
qualitative data from multiple sources. It is stated in a presentation, by Martina Dal Molin 
(2014), that the inter-coding process gives reliable and trustworthy data. The data in this study 

was analysed on two levels. Firstly on an individual basis as each interview was completed and 
secondly as a whole, as the data was collected, so emerging trends could be spotted or further 

codes noted. 
 
The variables of the study were labour associations, NGOs, farm managers and farm workers. 

Labour associations were categorized into trade unions and alternative labour associations. 
NGOs were categorized into ethical trade and other associations. The core categories emerged as 

the research was conducted and analysed. For the analysis the study consists of 4 variables 
articulated into 15 categories. Each category had 10 codes with 33 sub codes. The categories 
were mutually exclusive.  

 
There is a grounded theory aspect to the methodology as an inductive approach to the analysis 

was used. Grounded theory analysis methodology was followed due to the complexity of the 
chosen topic and as it is still in the early stages of development; this research took an open 
approach to the analysis of the data. This allowed for an open coding process and eliminated any 

locked-in effect that could be resultant of a more deductive approach. Open coding, as used in 
grounded theory practice defined by Glaser & Strauss (1967), allows similar concepts to be 

grouped together under one category. Each category may be further developed, if needed. This 
method allows the occurrence of each category to be identified and a ‘dimensional profile’ 
built.  First the author’s recorded thoughts and ideas generated as the interviews were being 

conducted. These initial ideas were added as probing questions in later interviews in an attempt 
to build on the previous thoughts or comments of interviewees. This was so the opinions on 

different topics that were highlighted as important in earlier interviews could be examined in an 
attempt to align the various stakeholders in the industry. 
 

Axial coding allows the categories to be further investigated via codes that take different 
conditions into consideration. The categories and codes allowed the authors to give context to the 

various sub-codes and understand the differences in the outcomes. For example, if an 
interviewee talked negatively about a certain association; the categories and codes further 
facilitated the analysis of that particular sub-code.     

 
Selective coding can then be used to interpret a larger theoretical outcome or recommendations, 

which may involve some or all of the categories, that is subjective in nature due to the author’s 
understanding or coding. The two authors reflected independently on the interviews before 
discussing the outcomes collectively. This aided in scenarios where the interview results may not 

have been clearly defined in the codes and/or new topics were revealed.        
 

The inductive approach means the codes and analysis were more conceptual in nature and were 
used to verify the presence of any trends relative to the topic at hand.   
 

The method for the analysis is as follows: 
1. Data preparation & transcription 
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2. Define the unit of analysis (paragraphs, individual, category or whole) 
3. Develop coding techniques through previous research 

4. Sample coding test 
5. Code individual interviews/whole data block (iterative approach) 
6. Explore the properties/relationships of the data 

7. Report findings and discuss 
 

Codes that were used include: education, quality, working conditions, health and safety, seasonal 
workers, living conditions, trade unions, legislation, codes of conduct and industry. Some sub 
codes that were used include training, salary, improvements and trends. 

 
The analysis was verified based on data triangulation, as explained by Guion et al. (2011). The 

analysis of primary documents, including organisational websites, field notes, observations and 
the quantitative coding of the interviews was used to identify key outcomes of the research. The 
analysis was further triangulated as different key stakeholders’ perspectives were collected. The 

extensive discussion with these key actors have aided the study in remaining objective as well as 
the fact that two authors have been carrying out the research and analysis.  

 

3.3 Validity and Reliability 
 
Validity and reliability are important criteria for assessing the quality of research (Bryman, 

2008). Construct validity refers to the extent to which the research studies what it claims to 
investigate (Farquhar, 2012). The construct validity of the thesis is increased because of the 
triangulation of different types of data, as using a number of data sources minimise bias (ibid).  

       
Reliability assesses whether the evidence is consistent and stable (Farquhar, 2012). The 

reliability of the study might not be sufficient since it is impossible to freeze a social setting 
(Bryman, 2008). For example, the semi-structured interview would be difficult to reproduce as 
different answers may be given at other times. On the other hand, as evidence is confirmed, 

where possible, by the use of documents, the study can more easily be replicated, as documents 
are static objects that do not change due to time or social actors. Additionally, the reliability is 

increased because of the transparent method used when showing results and collecting data 
(Farquhar, 2012). A coherent research strategy is implemented throughout the study and the 
coding schedule can be used to facilitate future research, increasing the reliability of the study. 

      
External validity or generalizability regards whether the findings can be generalised beyond the 

specific research context (Bryman, 2008). Due to the single case study approach the external 
validity is decreased, as one case does not guarantee that the findings can be applied more 
generally to other cases. Therefore, the findings of this essay only concern the Western Cape 

wine industry in South Africa, and further research can investigate if the study is representative 
of the general picture.  

 
Qualitative data was used to provide a high level of validity (Collin & Hussey, 2009). This was 
so the reality of the situation could be analysed effectively and truthfully. The interviews being 

coded are, nonetheless, subject to the biases generally associated with this form of data 
collection. These biases include self-presentation and social representability bias, particularly 

when the issue revolves around values (Brenner 1985).  
 
Leading questions were avoided and both authors’ analysed the data to reduce any bias, such as 

confirmation bias. The timeframe of the project limited the amount of data, which was collected 
and therefore limited the generalizability of the data. 
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3.4 Limitations of the research method  
 
Limitations of this study are related to the research paradigm, methodology and scope, for the 

most part. The limited amount of primary data obtained, i.e. the number of interviews conducted, 
is as a result of the time limitation. This inherently limits the methodology as the amount of data 

collected affects the generalizability and conformability of any case study. The more general 
criteria for evaluating a case study include credibility, transferability, dependability and 
conformability, which may be difficult in a small, scale qualitative case study (Collis & Hussey, 

2009). 
 

Another time related limitation that is also connected to the research method is the lack of 
‘double back translation’. Since the case study is carried out in a country where English is not 
everyone’s first language  interpreters were used for ease of communication. However, due to 

time constraints and budget, the transcribed interview was not re-translated into Afrikaans. At 
the same time most interviewees could understand English but did not feel comfortable talking 

the language. Therefore, they could tell the interpreter if something was misinterpreted. This also 
led to the limitation that the transcripts were not sent back to the interviewees for any wrong 
interpretations or factual incorrectness (Gibbs, 2008). 

 

3.5 Ethical Considerations 
     
In research, ethical aspects are especially important, since research has a main impact on society 

(Swedish Research Council, 2014). The Swedish research council provides guidelines and 
directions to apply in research regarding ethics (ibid), which has been followed in this thesis. 

This research has been designed, reviewed and managed to ensure reliability, quality and 
transparency. Objectivity has been followed throughout the thesis. During the interview, the 
interviewer inquired of the respondent if the interview could be recorded and complied with the 

request. The respondent was also informed about the purpose of the research and agreed to have 
the data shared. If desired the respondent could be handled anonymously. 

 
Smith and Quelch (1993) outlined the rights of the participants which include the right to be 
informed about the study and its results, the right to anonymity and the right to fair treatment 

throughout the study including post publication if relevant. 
 

The study itself revolves around ethical concepts related to its interviewees and the authors 
understand that, even today, the study of freedom of association and its implications are a 
sensitive matter; particularly in the South African wine industry. Every precaution has been 

taken to fully inform the participants of the nature of the study and ensure the participation is 
voluntary.    

 

4. Results and Analysis 
 
This section provides the collected data in a structured manner divided into the different research 

questions that have guided the main research objective. It begins with describing the barriers to 
union formation, so that a proper understanding of the issue at the local context can be 

investigated. The following section details phenomenon that could lead to the alignment of the 
stakeholders, trying to see possible openings for collaboration in the industry, as well as issues 
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preventing such action. The main research topic cannot be proper ly analysed without the 
global perspective. Therefore, the last section takes on freedom of association, collective 

bargaining and globalization from an ethical trade standpoint. The three sections will be divided 
into the different categories of farm workers, farm managers, trade associations and NGOs. After 
taking on these topics the main research question will be answered in the discussion section.  

 

4.1 Barriers to Union Formation 
 
This section aims to answer the guiding question; “what are the ba rriers to union formation?” 
from the different stakeholders’ perspectives.  

 

4.1.1 Farm Workers 
 
None of the seven farm workers interviewed were a member of a trade union; one had previously 

been a member of a trade union, but decided to leave it. Two of the workers were not familiar 
with the terms trade union or FoA. All, besides one, of the farm workers stated that they did not 
believe that trade unions were working to serve them in a proficient manner and that they did not 

feel like FoA was important for them. It was also mentioned that trade unions are not present for 
the workers. Some general beliefs were that they were already satisfied with their work and 

therefore did not feel the need to join a trade union or that there is too much talk and no action 
from the trade unions. One worker stated that he felt the trade unions charged too much money 
for their services and that he had heard many bad stories about them that he did not like or 

believed in. 
 

All the farm workers stated that they felt their relationship with management was good and that 
they could talk to management about any problems they had. However, two workers directly 
mentioned that if they were to join a union there might be conflict with the management. 

Another worker is quoted saying; ‘the people it’s their home  [the wine farm], they don’t want to 
join a trade union,” which could be interpreted that a trade union would cause trouble in their 

home.  
 
A solution proposed by one farm worker suggests that the top management could be more open 

about the right to FoA. He thinks that most workers are not aware of their own rights, especially 
the contract workers, and that they are kept in the dark and therefore they do not know what to 

do or how to do it. It appears that the farm workers do not discuss the topic at their work. When 
asked why other workers did or did not join a trade union the general response was non-
confirmative. One solution to this problem could be to have clearer guidelines of who should 

educate the workers of these matters, according to Farm Worker B.  
 

On the other hand, five out of seven farm workers were part of the National Farm Workers 
Forum (NFWF) and they believed that the NFWF works well. One of the interviewees, that were 
not familiar with trade unions, was involved in the NFWF and said that whenever they have a 

problem on the farm the NFWF comes and negotiates with him. The NFWF is free for farms to 
join and for the workers to get help from. 

 
Two of the workers expressed interest in the research topic and asked several questions about 
their working rights. For example, Farm Worker B asked if it is mandatory to join a union or if it 

is your own choice. Another important question revolved around which party was responsible for 
informing the workers about their rights i.e. the employee, trade union or government. Farm 

Worker A, the worker who had previously been a member of the Sikhula Sonke trade union, 
stated that since the union representative got fired from the workplace he felt that there was no 
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protection and that the union was never present at his work site, these issues led him to leave 
the trade union. When asked if he would consider joining a union again Farm Worker A stated 

there is no reason to join since there is too much talking and nothing that actually happens.  
 
Farm Worker B seemed to have a more positive perception of trade unions. When asked about 

his opinion on trade unions he stated:  
 

Yes, they do work. Most of the people they are not aware of their rights. So sometimes, 
you see that they are abused, they don’t know. Therefore it is good to educate them about their 
rights and how they must be treated. Most people don’t know their rights so there is a need for 

the government to review how they can educate the masses. 
 

Moreover, two out of the seven farm worker were not content with their working wage. Both 
said that they have nothing left of their salary at the end of the month and that they do not feel 
that they earn enough. It was realised that they both provided for their closest family members 

such as their mothers, siblings and children, this added financial pressure to their current wage. 
Two other workers suggested that they often struggle with their wage; “sometimes the wage is a 

bit difficult”.     
 

4.1.2 Farm Managers 
 
Two farm managers interviewed stated they were not members of a trade union, the other did not 
mention directly, however none of the managers saw any reason to join one. All three were of 
the opinion that trade unions would not add any value or benefits to the farm workers or their 

own working situation. Two farm managers state that ‘obviously’ the farm workers are allowed 
to freely associate since it is a constitutional right. Instead of trade unions, they prefer to give a 

high standard of working conditions to the farm workers and sort out problems with the workers 
rather than through a middleman. One of the farm manager’s general perception on trade unions 
was: 

 
We don't promote trade unions. Obviously everybody got the right of association and 

those are the laws on the billboard. Everybody knows that if we have a staff meeting and 
somebody ask[s] if they are free to join any trade union, they are. But our experience with a 
trade union that once represented the people at the farm, from my side, I don't think they add 

value, for me I like to sort it out directly with the labour. We have a workers committee on the 
farm, which works for me, because if there is a problem we gather the first Thursday each month 

and the third one also, and then we discuss or sort things out. Sometimes you can do something 
and sometimes you cannot. 
 

All three farm managers have taken a neutral stance regarding promoting FoA at the farm. One 
farm manager is quoted saying the following; “We don’t prevent any workers from joining a 

trade union. It’s your constitutional right in South Africa, if you want to be a part of a trade 
union, you are welcome to do so but we don’t encourage it but nor do we prohibit it, so you are 
free to do what you want.” However, one farm manager has said that they sometimes invite trade 

unions to the farm and that they ensure that if workers want to meet with trade unions, they do so 
during working hours and do not get any pay deduction.   

 
Another of the farm managers says that the farm uses ballot boxes so workers can anonymously 
report an issue. This farm manager also mentions quarterly meetings to raise concerns. The third 

farm manager mentioned that the right to freely associate is stated in the company’s policy. 
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All farm managers state that they have a good relationship with their workers, particularly 
when a smaller work force is in question. A sense of trust between the manager and the workers 

has been hinted at; “I can pretty much tell them ‘listen [...] I need this done and I can leave them 
and they’ll get on and do it”. One farm manager states “Obviously there are 700 people and 
sometimes we have disciplinary stuff but from our side I think we get along very well with the 

workers.” With a good relationship between the farm managers and workers, there should be 
fewer issues regarding the lack of trust between the parties.   

 
During on farm inspections WIETA brought the issue of FoA up with the workers. One manager 
said the workers were under a “false impression” about not being allowed to join a trade union.  

 
With regards to trade unions entering the property the general perception is that the farm is 

private property and that the owners are “well within their right” to refuse entry if they so wish. 
It has also been stated that no trade unions have approached to enter one of the farms and there 
probably would not be any problem. One of the farm managers states that there was trouble on 

the farm during the strikes in 2012-13, where the pack house was burnt and there were fights on 
the farm. The manager explained that several millions of Rand worth of fruit was destroyed. The 

union, BAWUSA (BAWSI Agricultural Workers Union of South Africa) that arrived to the farm 
during the strike had never been there before according to the farm manager. The manager 
proceeds to explain his experience with the trade union after the strikes: 

 
...at the end of that we had our contracts in place and we had the agreements with the 

labours like each year we have a wage discussion and all that nitty gritty. Each person that was 
on the farm signed the contract and at the end of that day, to make a long story short, they 
signed the agreement and it was the same, nothing else than the one that was on the table. Hands 

were shook, ... And the next morning they pitched up and they organized the people to go on with 
the strike and I talked to the guy. Yesterday we were all right and he said that was yesterday, 

today we don't feel the same. So it is very frustrating. 
 
All three farm managers state somewhat negative sentiments regarding trade unions. Trade 

unions are on the fighting path; they only come when there is trouble, do not upskill or educate 
the workers about new laws and are expensive. Interestingly, the two farms that are members of 

the NFWF stated that the NFWF gives guidance and is not antagonistic towards farmers. It is 
free to be a member of the NFWF. Farm Manager 3 states that; “If Rita [of the NFWF] was a 
trade union, that approach for me, would be the best approach”.  

 
Another setback for Farm Manager 3 is that productivity has gone down in the more recent years 

as well as the skills of the labour seems to get worst. A perception he has is that the general 
workers, which are the majority on the farm, are selling their time instead of their labour. He 
believes that productivity has become worse due to the fact that the workers are always 

guaranteed their day wage and that it does not matter what the output is. As the farm manager 
explains about him being able to pay a higher wage for the workers: 

 
The problem is the amount of man-hours we have to put in this block (shows on map). 

Let's say our labour is 40,000 rand for this hectare, if you could be more productive and do the 

work with 80 people instead of a 100, then it is easier to increase the wage. But the problem is 
the amount of money, I know it might not sound right but if you could pay somebody 100 rand 

you need to go 100 rand plus. There is no use to pay somebody 100 rand and you get 50 rand out 
of it. So the productivity is a problem and that is a word the trade unions hate (productivity). 
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4.1.3 Labour Associations 
 

The two trade union representatives were Estelle Katumba from SAPTU, also the Chairperson of 
AWETUC and Llewellyn Cupido from FAWU. The two alternative labour associations were the 

NFWF, represented by their founder, Rita Andreas, and VinPro, represented b y Phil Bowes, 
manager of transformation and development.  
 

When the two trade union representatives were asked about barriers they experience when trying 
to recruit members they both agreed that one of the main problems encountered is that farms are 
private property and therefore it is hard to get access to the farms where the farm workers live 

and work. As stated by FAWU: “Our problem with freedom of association is to get access to the 
farms because it is like coming into your house, private property, and that is the problem”. 

Estelle from SAPTU states that to get access, you have to say you are in a church group or you 
need to know somebody that already works on the farm. This issue has been more prominent 
since the 2012-13 strikes when some farm property was burnt down. Farmers are afraid that this 

might happen again, so they start building more gates and further limit access for the trade 
unions, according to VinPro. Unfortunately, as the majority of farm workers live on the farm, the 

issue of access is exaggerated as their houses are also on the farmer’s private property. Llewellyn 
emphasises that this is not the case for most farms, he is only talking about the exceptions, which 
in his opinion, gives the industry a bad name, he concludes with: “You know one bad apple 

makes the whole box rotten”. 
 

After obtaining access the trade unions are often met with another barrier, according to both 
Estelle and Llewellyn, when the membership papers of recruited farm workers are sent in to the 
farm manager, as is necessary so the union fees can be deducted from farm workers’ wage, the 

farmer then calls the workers who because of fear or intimidation will deny signing the 
membership form. For example, Estelle states: “Then the employer will call in the workers and 

then the workers, because of their fear for the employer, they will say no, I didn't sign that. That 
means you don't have a very strong leg to stand on”. Both representatives mention that it is your 
‘lucky day’ if you manage to have two members on the list left from the original 20-30 names. In 

the context of the South African wine industry, the farm workers’ fear is related to their 
dependency on the farm employer for their livelihood and as a result there is a large power 

imbalance. Estelle mentions that workers are afraid to lose their job since that means that they 
would also lose their house, which would then force them to live in a squatter house without any 
income. 

 
Another problem, as mentioned by SAPTU, is the general perception farm managers have 

towards trade unions on the farm. She argues that instead of joining a union the farm manager 
gives incentives to the farm workers to not join any labour organization. This information 
coincides with Phil’s argument, which imply that farmers are afraid of organised workers. He 

says, “People are fearful of labour and that perhaps speaks to a lot of the issues around organised 
labour, and organised businesses kind of feeling threatened by organised labour”. There are also 

incidences that prove a positive perception of trade unions does and can exist.  
 
Furthermore, there is a lack of trust and information about trade unions in the farm working 

community. All the representatives state that unions have a history of not serving their members, 
which is not true according to them. Some workers get the feeling that they pay a lot of money 

for trade unions without getting any service back. Often the smaller trade unions have few 
resources but want to remain independent to avoid the political issues associated with becoming 
affiliated with larger organisations. Estelle summarises, from her experience, the farm workers 

perception of trade unions:  
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Most of them would tell you they don't want to belong to a trade union and that trade 

unions are trouble makers and if I am going to belong to a trade union I will lose my job and 

lose my house. Trade unions is just promise makers, just as the politicians, and when you are 
sitting with a problem then they are nowhere to be found and they cannot really change your life 
on the farm.  

 
As is the case of most farm workers and managers, the NFWF are sceptical of the work carried 

out by the trade union. Rita, from the NFWF, believes that unions have an important role to play 
in the industry, if they work properly. She says that she cannot see why people would pay to be 
part of a union since the unions are not present when the worker needs help with a problem. One 

of the trade unions state that when a problem farm is ‘named and shamed’ that the organisation, 
which that particular farm is supposed to be a member of will deny the farm is their member. 

The wording of the problem outlined above, i.e. ‘name and shame’, correlates with issues 
mentioned by farmers regarding the approach of the trade unions versus the NFWF.  
 

Since Rita did not see any changes happening in the South African wine industry and felt there 
was no platform for the workers to raise their voice, she started the NFWF in 2013 with great 

success. Today the forum has 15 000 members in 15 different regions in the Western Cape. The 
barriers to entry in connection with the trade unions does not seem to be applicable to the 
NFWF, their member base is constantly increasing and succeeding. This is what Rita says about 

the forum: 
 

To inform the farm workers, you have a platform now where you can have your say. We 
are not a union. We are just a forum, like a mentor for the farmer as well as the farm workers. If 
the farm worker joins the forum the farm needs to be a member of this forum. It is because if 

there are any problems we can solve them between the workers and the farm owner. This is how 
we try to get solutions. We believe that if there is a problem today we have to look at it today, not 

after three months so today we need to solve the problem.  
 
The trade unions both have some negative views towards NFWF. For instance, the NFWF sets 

up farm committees on its member farms but there is a critique as to how these representatives 
are elected. “When you have this forum, you will not find trade unions on the farm and if there 

are any unions on the farm, they would always be in clash because we want different things”, as 
mentioned by FAWU. SAPTU also provides some critique towards WIETA, saying that FoA is 
still a big issue and perhaps WIETA should attempt to put in place a better way to enforce FoA 

on farms, for example, monetary enforcement. VinPro specifically stated that WIETA has had a 
positive impact on the mind set of the farmers in relation to FoA.   

 
Education has been mentioned by all the representatives and is paramount to improving the lives 
of the farm workers, most of which do not know their rights, according to Estelle. She says that 

there is a lack of information and training, especially surrounding the legal rights for the workers 
and what is happening in the industry. It is important to uplift the farm workers and inform them 

about how valuable they are, both to the farm owner and to the trade unions. Estelle’s thoughts 
goes hand in hand with the NFWF, which also states that farm workers needs to be empowered 
and decisions in the wine industry need to be made in consultation with the workers. According 

to Rita, the workers want to be involved more in industry matters, particularly those that affect 
them: 

 
...unions, farmers and organizations are talking about us but we don't know what is 

happening in the sector so please take us with you so our voices also can be heard in the sector 

because it is our lives you are talking about and how it is going to impact our lives. ... That is 
what they were saying to us and we acknowledge that.  



 29 
 
Solutions mentioned, include obtaining funding through proposals that Estelle and the CRLS 

were drafting for workshops to train and inform the workers. Workers need to be taught how to 
respond to issues and both the workers and employers must learn that aggression is not fruitful 
when negotiating.    

 

4.1.4 NGOs 
 
The NGO organisations included in this thesis are WIETA, represented by their CEO, Linda 

Lipparoni and Sharron Marco-Thyse, Chairperson of SAWIT and Director of the CRLS.  
 

Looking at WIETA members only, the statistics for organised workers are higher than usual at 
9.1%, compared to around 4% on the whole; there are a number of reasons for this. The main 
reason highlighted is that the farm owners and managers associated with WIETA have a more 

progressive mind set, have a developed management ideology and of course have to allow 
freedom of association to be accredited by WIETA. 

 
WIETA tries to understand the opposition to the trade unions, which has many angles. For 
example, WIETA struggles with the fact that the farmers have high security standards about 

bringing outsiders into their farms. There is fear among them after the strikes in 2012-13 where 
worker protests burned down some vineyards, according to Linda.  

 
The ideas that WIETA mainly observe is that farmers still hold the opinion that there is no point 
in joining a trade union; they don’t serve the workers properly, this correlates with the findings 

in the farm managers interviews. The employee’s are often unaware of what trade unions do and 
of their right to join a trade union.  

 
Furthermore, when looking at the problems in relation to FoA in WIETA’s daily work Linda 
mentions that FoA is difficult to audit. As FoA is connected to the worker’s personal choice it is 

much more difficult to measure, than for example salary or living conditions. The independent 
choice is affected by the perception of other people’s rights, for example, trade unions or farm 

manager’s. There are a lot of factors that influence people’s own choices. Linda concludes that it 
is hard to find the trust between the auditor and the farm worker when talking about issues like 
FoA since they are sensitive issues. Linda finds that there is a big victimization and intimidation 

around trade unionism and along with discrimination it is one of the fundamental human rights 
that get diminished. She explains: 

 
...our requirement is that workers who want to belong to a trade union or who are in fact 

member of a trade union are not in any way victimized or intimidated. I think that the difficulty is 

how do you start to measure that. That is what we are trying to grapple with because even if we 
asked workers if they are allowed to join they say no we don't want to join. The difficulty is on 

what grounds they don't want to join. Do they not want to join because they really truly don't 
want to be part of a trade union or do they not want to join because they fear being a part of a 
union? 

 
Sharron adds to the topic of intimidation experienced by the farm workers stating that often it is 

the situation that the workers find intimidating more so than the topic. Sharron also states that 
workers need to be more involved with discussions surrounding their rights.  
 

It was mentioned in the previous section that education was important as the workers lack 
knowledge of their rights. The CRLS gives training such as basic shop steward training, 

negotiation skills and teaching workers about their rights. It is an opportunity to learn what is 
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legislation and how to access it. Sharron mentions that the risk lies with the worker when 
joining the trade union. Here the power imbalance and fear is noted, again, as a barrier to FoA. 

The workers are dependent on the farm and the relationship there. Sharron also mentions the 
farmers’ fear of the workers being trained; “People who are knowledgeable question”.     
 

CRLS critique the legislation stating that the labour law is built on two premises; an organised 
labour force and an informed labour force. Sharron also mentions that there is no labour 

representative at on-farm inspections that are carried out on behalf of the government. On the 
contrary, Linda believes that the law is very comprehensive surrounding FoA and those 
psychological barriers are the key issues preventing FoA. WIETA agrees that workers are either 

not aware or lacking the skill level to understand how the law works. Linda suggested that the 
unions are important stakeholders when it comes to the protection of labour rights.  

 

4.2 Stakeholder Alignment 
 
This section intends to find ways of how the different stakeholders in the South African industry 
could align and to highlight the issues separating them. Therefore, the guiding question for this 

section is: What is preventing the stakeholders from aligning? The answers from the interviews 
will be used to answer the guiding question focused on in the discussion, which is: How could 
the different stakeholders align and work together? 

 

4.2.1 Farm Workers 
 
When interviewing the farm workers, mostly the relationship between management and the farm 

workers was discussed to explore whether the relationship was good, which would also foster a 
good working environment that includes collaboration within topics of working rights. No farm 
worker said that they had a bad relationship with their management and most of them felt like 

they could talk openly about their work related problems. However, when asked why they are 
not a member of a union today one farm worker mentions: 

 
I think if we join that the relationship, between us and the employer, there would be a 

conflict. They will think that something is wrong and maybe they are going to ask us if there was 

anything I did and why I do it and why I join a trade union so there is no reason to why I should 
join. 

 
Even though the farm workers believe that their relationship with management is good, it is clear 
that FoA is still a sensitive topic and that some workers do not discuss the issue with 

management because they are worried about misunderstandings.  
 

None of the workers have a good perception of trade unions as a useful tool for collaboration 
between management and themselves. Instead five of the workers believe that the NFWF and 
Fair Trade have helped them improve their working conditions on the farm, one worker noted 

progress and change after the audits. Particularly, one farm worker highlighted the fact that she 
feels there are more opportunities nowadays and she feels that she has grown in her working 

position. This is missing for another of the farm workers, as he believes that there is no growth 
opportunity for him in the industry, and therefore plans to leave if it does not improve.  
 

4.2.2 Farm Managers 
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When the farm managers were asked about their opinion on current legislation and the 
government's role with regards to FoA, the consensus was that legislation was strict enough and 

that there is a relatively fine balance between employer’s rights and employee’s rights. If the 
legislation was stricter a wedge might be driven between the two parties and cause more 
problems than it would fix.  

 
As concluded in the previous section, none of the farm managers had an entirely positive view in 

relation to trade unions. On the other hand, the NFWF is working well according to two 
managers. One farm manager has the following opinion about the forum: 
 

Rita, we have not really been working with Rita but we know Rita because she is a very 
positive influence in the industry. Because Rita has another perspective, she gives you good 

advice. She is working with both parties and she got the agricultural perspective, like she is born 
on a farm. I think she really cares for the people and she is not antagonistic to the farmers. ... I 
think that if Rita Andreas was a trade union, that approach for me would be the best approach. I 

don't know, I am not focusing my energy on trade unions but if there would be a trade union with 
that perspective it would be good but most trade unions I have crossed path with are on the 

fighting path.  
 
Another farm manager believes: 

 
Yes, most of the people they didn't want to join trade unions; we can't force them to do 

that. They say now on this farm we have a committee and they said that they manage, so why we 
run to a trade union? They cost us money, they cost us trouble. We are a happy family, we work 
together, we are our partners so there is no use to have them come in but we are open to them to 

come. 
 

All managers said they had a good relationship with their workers and were open to discuss 
workers’ problems. One manager said that they are not just workers, but partners. Two of the 
managers mentioned different pay schemes or opportunities available to their employee’s. One 

of the managers said that communication between the workers and the industry was necessary. 
The approach of trade unions was mentioned in the previous sections as a barrier to formation 

and would therefore also impede on the stakeholders aligning.  
 

4.2.3 Labour Associations  
 
Estelle from SAPTU and AWETUC clearly believes that the relationship between farm workers 

and farm employer needs to be improved. She says that there usually is a feeling of distance 
when farm workers and unions are sitting around the table with the employer. When asked how 
the stakeholder could align she mentions the 2012 Department of Labour Farm Workers Summit, 

where farm workers and employer organizations met to discuss issues relating to the farm work. 
Estelle recalled that at the summit two employer organizations just walked out of the meeting 

because they did not want to talk about land reform or about the evictions that are happening on 
a daily basis. She firmly believes that if the government, the trade unions and employer 
organizations came to the table and looked at the issues facing farm workers, there would be a 

possibility for improvements in the industry. She also states the importance of not being 
defensive but instead working together. Llewellyn from FAWU also mentions the importance of 

being open to new ideas and not always being on the defensive. 
 
One that does not see any problems with working together is Rita from the NFWF, but she also 

believes that the relationship between the stakeholders could become better and that the law has 
divided the farmers and workers. Everyone should be able to shake hands and work together. She 
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emphasizes the importance of not putting yourself or money in the first hand, but always 
working for the farm workers and their problems. As she states:  “... if we have the same vision I 

can't see why you want to work on your own.” 
 
Another important message from Estelle is that farm workers need to be included in the 

negotiations. She emphasises the importance to align the stakeholders; The 2012-13 strikes could 
have been prevented if the round table discussion had been set up sooner. She states: 

 
I was going to a steering committee meeting where farm workers were saying to us all 

these things are happening in the agricultural sector, but where are we as farm workers? 

Unions, farmers and organizations are talking about us but we don't know what is happening in 
the sector.  

 
Moreover, when Estelle was asked about alternative ways to associate the workers, her opinion 
was that the farm workers’ committees established by the farm employers, which became more 

common after the 2012-13 strikes, are not working. In her opinion there is no real negotiation 
happening when it comes to wages etc. with the farm workers’ committees as they are appointed 

by the farm authorities. 
 
Other stakeholders that does not seem to align all the time is FAWU and WIETA. As mentioned 

by FAWU: 
 

Like in any relationship, there is always going to be differences of opinions. You don't 
divorce every time you have a disagreement. You find a solution. However when the one partner 
wants to be more dominant than the other partner you always have a problem because producers 

only look at access to market. They look at how can WIETA give them greater access to market 
and if they don't see tangible results it is something that needs to be avoided. […] Once there is 

trust between the partners you can go so much further. […] There has been a lot of changes, but 
as a labour union we are saying it is not enough. We realize it cannot happen overnight but the 
pace has been too slow. I mean it is now 13 years and where we are today, we could have been 

there much sooner.  
 

Moreover, Phil from VinPro gives another example of how the industry stakeholders try to work 
together. He mentions that after the 2012-13 strikes, the government proposed a Wine Industry 
Value Chain Round Table, which is a partnership between the wine industry, the government, 

labour organizations and civil society. The aim of the meetings is to foster a better environment 
for collaboration within the wine industry between the major actors to secure its competitive 

advantage (WIVCRT, 2015). As stated by Phil, everyone in the meeting should have an equal 
voice but they are also difficult meetings since there are many converging interests present. In 
the end, Phil is hoping that the industry can develop a social compact where all the different 

players agrees on their own responsibilities within the industry. This is a particularly problematic 
area, Phil describes the current situation as a confusion of roles; “A small business owner is 

being held responsible for some of the legacy issues and some of the socio-economic issues and 
the housing issues, which he or she can not afford to do.” 
 

Interestingly, VinPro was the only association to mention mechanisation as an issue facing 
labour. From a business perspective, Phil outlines the supply and demand issues with labour. 

Only about 20% of farmers are profitable and approximately one third break even. If the 
stakeholders can not align and there continues to be tension within labour relations, 
mechanisation becomes a more and more appealing alternative. An informal table with VinPro 

and other union leader heads has previously been used to discuss issues such as growing the 
businesses, accommodating labour and improving livelihoods in an informal setting. Estelle 



 33 
mentions the resource problem related to one to one farm negotiations. These negotiations 
need to be brought to an industry level. Estelle explains two possible solutions are through the 

negotiations at the transformation round table which is a facilitator for social dialogue and the 
worker welfare round table where work issues are discussed with industry organisations and 
global trade.    

 
Finally, FAWU mentions that local retailers do not insist on the same standards as international 

players and are not represented at WIETA. This would be a drawback when trying to align all 
the stakeholders in the industry.  
 

4.2.4 NGOs 
 

From WIETA’s point of view, they have a good relationship with the farms they work on. 
WIETA aims to get access to the workers and change the owners or managers perspectives by 
allowing membership, even when not fully accredited. Their ideology is such that farmers should 

be helped to make change and educated in ways they can improve rather than shaming them for 
not being good enough or of a certain standard.  

 
There have been recent developments around dialogue between the labour movement and 
identifying how they can align as well as previous work on a value chain roundtable committee. 

In relation to the barriers preventing alignment, WIETA mentions the psychological barriers, 
which are hard to change; 

 
It isn't as easy as putting a policy in place and align the farm gates to open up and invite 

all the trade unions because you are dealing with all those individual psychological barriers to 

that happening. The only way to break down those barriers is by working through on, you know 
on a psychological level, is working to align people that they are safe enough to open up about 

how they feel, allow people to feel that they will not be intimidated.  
 
Linda believes that the ideological and relationship issues need to be addressed to enhance future 

collaboration. To solve these issues one needs to create knowledge and find the right tools to 
encourage the parties to come together through capacity building and developing the rights 

skills. Sharron, on the other hand, believes that the stakeholders want very different things. She 
also mentions that when having negotiations on an industry level, usually labour organizations 
nor civil society is included, which she thinks should be improved in future negotiations. There 

appears to be a general consensus regarding the need for the labour partners and stakeholders to 
come to a point where collective bargaining is realised at an industry level that can then be 

filtered down to all the workers. This would set up a more fair bargaining system as it would 
enable players on both sides of the fence to have representatives skilled in negotiations.  
 

4.3 Impact of Globalization 
 
To take a broader perspective on the topic of how globalization and exports might affect the 
South African wine industry and the farm workers’ situation, the stakeholders were asked “What 

do you think has impacted or changed the most at the farm and the industry in the last decade?” 
Through this question a global perspective was secured. Following, some relevant answers are 

presented.  
 

4.3.1 Farm Workers 
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Asking the farm workers about the main changes they have seen in the industry during their 
years working at the farm resulted in four of the workers stating that there have not been any 

major changes, while three have seen some kind of change. For example, one of the farm 
workers believed that the farm workers being shareholders in the farm was a good change. The 
other two believed that there have been good changes relating to the increase in opportunities for 

the farm workers. However, one farm worker believes that the working conditions were better 
before the strikes in 2012-13. 

 

4.3.2 Farm Managers 
 

The managers all have opinions about the recent development in the industry when it comes to 
certifications. There is one farm that is in the process of becoming WIETA approved who states 

that the main reason for becoming approved was due to pressures from other retailers’ codes of 
conduct. To sell grapes or wine to certain suppliers it was necessary to be ethically approved. 
Other comments regarding WIETA accreditation involved the amount of time, money and 

paperwork involved. It was also noted that, often, farms in the process of being accredited 
already had a progressive or ethical mind-set. Even so, it was found that the move to become 

approved was as a result of external pressures.  
 
According to the farmers, some of the main changes in the industry is the growing competition 

and the amount of wine producers in the industry. Quite often the farmers talked about the 
quality of the grapes and the wine. However the point of WIETA appears to have been missed at 

times. Farm Manager 1 said that: 
 

...now I’m just forced to make them more formal and with that comes all the additional 

things that I know I’ll have to do, where before, it doesn’t make the quality of grapes I’m giving 
over any better or any worse, it’s just paperwork that has to go along with it, the quality of the 

grapes is still good, so it doesn’t really impact on that… 
 
One of the farms visited was also Fairtrade and WIETA accredited. The manager interviewed at 

that farm talks about both certification in a positive spirit; he states: “So there is some obstacles 
that we must look at, the contracts of all the workers and also policies with housing. So we must 

go back and correct it. They give us space and time to do it.” The farm manager also stresses the 
importance of training given by the certification bodies that help the workers with their 
problems. Farm Manager 2 views the certificates as a way to get their people more sustainable 

and mentions the benefits the people receive due to the farm being accredited, such as equipping 
the people for the job.  

 
Farm Manager 3 is not against ethical trade but also thinks that there are too many codes of 
conduct from different retailers that are very similar. He states that he feels pressure from many 

international retailers. It is frustrating and a lot of paperwork needs to be done and on top of that 
the department of labour also do check ups. 

 

4.3.3 Labour Associations 
 
Regarding ethical certifications, VinPro has split opinions as Phil believes that they are working 
and improving the working conditions on the farms, but at the same time they are costly for the 

farms. He states: 
 

Like if you didn't have proper sanitation, you make that investment yourself or else you 
won't get your certificate. So, yes it is changing mind sets, big time, and it's changing the 
patterns of investment in workers and in their livelihoods and in their lives.  
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At the same time, in VinPro’s observations, they see farmers standing up  for the certifications as 

good investments. One farmer could see a connection with better business and better working 
conditions. What worries VinPro, just like the farm managers, is the proliferation of 
certifications and codes and its implications. He emphasises the fact that it is the farms that pay 

for everything themselves, like for example the audit firm and the codes are subsidised by the 
farmers and their industry associations. Phil states: 

 
Give us one code that we can work with, we'll work with it, we'll make sure it's 

international, that it's recognised, it's good but then don't come with more because all that is, is 

expenses. Maybe you can enhance our code or add additional but what we know is there is a big 
business around ethical compliance. So there are people that earn their money out of selling the 

benefits of their compliance program to retailers. 
 
At the same time the farm cannot increase their selling price of the wine since there is a surplus 

of wine, hence it is a buyer’s market. Phil a lso states that when the sanctions were uplifted after 
the apartheid era, the South African wine industry priced themselves too low. The industry has 

some of the best wines in the world but they are too low priced.  
 
One suggestion from Rita of how to be able to increase the price of wine is to be more 

transparent about the pricing. She believes in open days on the farms where everyone is welcome 
to discuss the business situation and future plans. As she says: “Don't hide anything! If everyone 

can understand it you can have a better relationship”. Then the understanding of the farming 
business could increase both with retailers in mind and the farm workers. Rita also agrees that 
the ethical trade certifications are changing mind sets but that they are a considerable investment, 

particularly Fair Trade. 
 

The interview with FAWU indicates that the certifications have made improvements in the 
industry, but at the same time he thinks it needs to be improved even further. Furthermore, 
Llewellyn says that it is to one extent due to the international retailers that the wine is becoming 

more ethically produced as a result of their external pressure. He mentions that the local markets 
in South Africa are seldom in any meeting with regards to farm workers’ issues and that if the 

local market would become more ethically conscious the speed of improvements in the industry 
may increase. 
 

4.3.4 NGOs 
 
In line with most other stakeholders’ views Sharron from the CRLS, believes that from the 
producer point of view, there are too many codes and that it is important to find a way to 

streamline all the codes. Too many codes could scare away important industry players. 
Furthermore, according to Sharron, limitations with the codes include them being too stringent 

and expensive to comply with and all the risk lies with the business. This could also make less 
people willing to participate in the transformation. On the positive side, Sharron believes that the 
Systembolaget is helping to ensure key issues are on the table and being discussed. It was also 

mentioned that perhaps Systembolaget could put more pressure on the exporters/importers they 
use to support their ideals and bargain for better working conditions for the workers at the 

bottom of the chain since it was previously mentioned how South African wine is under priced 
and only approximately 20 percent of farmers are profitable. WIETA agree that industry level 
negotiations make sense and that the wine industry value chain is important to the future 

development of the industry.    
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5. Discussion 
   

This chapter discusses the analysis and findings from the previous section. It structures the 

findings and contrasts them with the studies mentioned in the literature review. This section 
intends to answer the main research question; how can FoA rights be provided in the South 
African wine industry? 

 

5.1 Barriers to Union Formation 
 
In line with McEwan and Bek (2009) this study investigated the fact that the South African wine 
industry is in great need of ground breaking initiatives to develop the sector in a positive 

direction. The implementation of the right to FoA is lagging behind due to the topic’s complex 
nature, which is one of the great barriers for union formation. Therefore, this thesis has the goal 
to simplify the topic by looking at it from a stakeholder perspective. Following are some findings 

as to why there is such a low rate of organised workers.  
 

5.1.1 The Intimidation Factor 
 
One of the main barriers to union formation, as mentioned by all stakeholders, is the fear that  
workers have of what is going to happen when they join a trade union. It is not always clear to 

the workers that it is their constitutional right to join a trade union; there is no legal barrier 
stopping them from associating themselves. It has happened that some farm owners do punish 
workers after they have joined a trade union; hence the fear is justified in some cases. Subtler 

means of intimidation were highlighted during the interviews with the trade unions such as the 
removal of personal favours.    

 
The intimidation and fear stem from the power imbalance that is unique to the South African 
wine industry due to the farm workers reliance on the farmer for their livelihood, as many of 

them live on the farm. Tenure insecurity is a big issue in relation to the power imbalance; if you 
lose your job you can lose your house. The HRW report from 2011 highlights fear of 

repercussions and neo-paternalistic relations as two of several reasons that workers do not join a 
trade union. The neo-paternalistic relations were mentioned by the trade unions but not by the 
farm workers.  

 
The fear comes from both sides. Farmers are fearful of an organised work force due to the 

patterns of violent behaviour that occurred as recently as 2013. It appears that the farmers must 
also be more informed about the advantages of an organised work force and the positive impact 
that can evolve from uplifting their employees. It was mentioned in the interviews that the farms 

that offer good benefits to their employees are often the farms with good international markets, 
branding and tourism income. Perhaps a campaign illustrating the long term benefits of 

becoming ethically certified is necessary to inform the farmers, open communications and 
minimise the fear of organised workers. It is even mentioned by WIETA how the fear, mistrust 
and historical baggage is evident at their discussions and that social dialogue is the way forward 

to ease these issues. This simulates the findings of Pahle (2015), which states that bad working 
conditions may persevere if negotiations continue to focus on practical needs instead of forming 

good conditions for labour relations to pursue central collective bargaining.     
 
There is also an information gap between the farm managers and the workers. From our findings 

two farm managers believe that it is obvious that workers are free to associate, while this is not 
clear for the workers. It is also clear that WIETA certified farms must adhere to WIETA’s codes 
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of conduct, which states that workers have the right to FoA. It is evident that this needs to be 
communicated to the workers in a more efficient way by, for example, informing them about the 

information in workers’ meetings. As stated by McEwan and Bek (2009) there is a widening gap 
between the theoretical and complex ethical trade discourse of the industrial players, for 
example, through codes of conducts, and the moral experience of the wine farm workers. These 

findings prove that the environment at the farms needs to be improved with regards to FoA 
rights. As stated by the ILO (2012), it is the government’s role to provide this secure 

environment, which they have failed to do. At the same time, the codes of conduct from, for 
example, WIETA pressure the farm owners to work with FoA rights; hence it is their 
responsibility as well to streamline this right. More open communication would lessen the 

sensitivity that shrouds this topic and a more educated work force would empower the farm 
workers more.  

 

5.1.2 Perception of Choice 
 
First of all WIETA mentioned that in recent discussions the need for more stringent requirements 

surrounding FoA has been brought to the fore as well as some contestation as to what it actually 
means. FoA is a psychological and subjective choice. It is hard to measure on what grounds 
workers choose not to join a trade union. The reasons stated by the workers were generally that 

they were not interested in joining a union, they could discuss problems with the manager, they 
were not happy with the participation level of the trade union and sometimes it was even due to 

the bad image or approach by trade unions, such as only showing up when there was trouble. 
These are all perfectly reasonable explanations for not joining a trade union, however the 
workers could have been easily influenced by the management or other workers’ perceptions of 

trade unions and adopted them as their own.  
 

The right to FoA must also include the right to disassociate, if the farm workers do truly choose 
to not be part of a trade union, if the union is not working for them or the subscription fees are 
too high, then their choice must be respected. They cannot be forced to join a union. However, 

all stakeholders must do their utmost to ensure the workers are properly informed of their 
choices, the advantages and the disadvantages. Open communication on farms could take away 

the negative connotations associated with being a member of a trade union but it will not fix the 
inherent problems that farm workers associate with the unions.  
 

After more than two decades since the disbandment of apartheid there are still many problems 
associated with trade unions. Therefore alternative options and change in the industry must be 

openly accepted. One alternative that was explored in this study was the NFWF. The relevant 
stakeholders must also agree that choosing to be a part of a different organisation, like the 
NFWF, is a form of FoA, currently they are critical of the effectiveness of the alternatives. The 

NFWF establishes farm workers committees on the farms and opens negotiations between the 
farmers and the workers. It was mentioned that the NFWF and the trade unions clash because 

they want different things, but ultimately they need to work together and prioritise the workers 
wants and needs. One trade union mentioned that the forum does not address retirement benefits. 
The NFWF is still relatively young but already has around 15,000 members so they must be 

meeting at least some of the workers requirements. With so many members, the NFWF, could 
easily take progressive steps towards bargaining at industry level on behalf of its members. 

There is a lot of opportunity for growth in many directions for this association. It could take 
some influence from other farm associations across the globe and alo ng with trade unions, 
WIETA and VinPro could effectively present its members needs to the government.   

 
Furthermore, the NFWF is already recognised by the government and by the labour courts as a 

registered company. The NFWF has been to the CCMA to represent some of its members and 
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has been invited to several workshops and summits. The NFWF says that it is the trade 
union’s duty to empower and make sure the workers are aware of their rights; they do not just 

pay them for strikes. If the NFWF was recognised as a form of FoA, then there may be a 
significant increase in the number of organised workers, this would imply going beyond what 
Pahle (2015:129) states, “unionisation and collective agreement coverage rates are reasonable 

indicators of workers’ subjective experience of ‘protection in law and fact”. Hence, the NFWF is 
seen as an organisation that enables FoA instead of limiting it.    

  

5.1.3 Farms as Private Property 
 
Both the trade unions and the NGOs believe that the fact that the farms are private property is 

stopping the trade unions from doing their work. This seems to be one of the biggest barriers to 
union formation. The farm workers usually live on the farm and it is hard for the trade unions to 
meet them and inform them about their possibilities. Since the farm is private property the farm 

owner might not let trade union representatives in on the farm. This gives the farm owner a large 
amount of power over the workers, which increases the power imbalance between the two 

parties.  
 
From the farm owner’s perspective, they might be scared of trespassing on their farm due to the 

high crime rate in South Africa and the possibility of more riots and strikes like the ones in 2012-
13. Contradictory, if the workers would be organized in a sufficient manner, future strikes should 

be executed in a lawful manner, in comparison to the previous strikes. Therefore, the fear from 
the farm owners’ perspective might be due to a lack of understanding of labour relations. As 
mentioned by Pahle (2015) the workers that started the strikes in 2012 were not from the 

beginning included in any trade organization despite the presence of several agencies in the area 
and the strikes were not conducted in accordance to labour law.  

 
As discussed by Visser and Ferrer (2015) the issue of access for the trade unions has been 
contested for a long time. Even though, the issue is on the table, not much has been done to make 

it easier for trade unions to reach the farm workers, which is unfortunate. Therefore, this study 
agrees with Visser and Ferrer (2015) when they state that the farms, as private property, must not 

be above the right to be able to exercise FoA. 
 

5.1.4 Audit Deficiencies  
 
Literature suggests that CSR practices do not focus enough on FoA, while in reality it might be a 
problem of measurement and that FoA is hard to audit. Government inspectorates are mandated 

to give notice before inspections, this is also due to the issue o f the farm being private property. 
This notice can give farmers time to clean up any violations and hand pick workers to be present 
at the inspection, thus a clear representation of the farm would not be presented. Some actors 

think that these inspectorates should also be accompanied by a member of labour or civil society 
as this could give a more fair representation for the workers and prevent corruption.  

 
WIETA also mentioned difficulties with auditing and how it only represents a snapshot of the 
situation. For example, it is hard to know if the choice of not joining any union is the farm 

worker’s own choice without any influence of fear. They are working on ways to improve the 
auditing procedure, as they have been in contact with many auditing bodies worldwide that all 

agree that they must go beyond the audit. Possible improvements include building in measures, 
feedback and monitoring to begin working towards a continuous improvement model. Talks 
about how to sustain ethical practices and not just working towards a signed audit report are 

necessary with industry actors. 
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From the literature review, Anner (2012) concludes that CSR programs does not focus on FoA 
in a sufficient manner since companies do not want to support FoA completely due to the 

decrease in managerial control over the workers. In comparison to Anner, this study finds that 
the will to focus on FoA in codes of conducts does exist, especially within WIETA, however; the 
problem is that rights are much harder to audit in comparison to enforcing standards.  

 

5.2 Stakeholder Alignment 
 
From the analysis it is clear that a better relationship is needed between the stakeholders in the 
wine industry. Following, some suggestions of how to improve the relationships are presented so 

that the question of how FoA rights can be provided in the South African wine industry can be 
answered.  
 

5.2.1 Role Divisions 
 

A confusion of roles has been highlighted during the course of this study. There are many 
converging interests that are difficult to separate. This was aptly summed up by VinPro, who 
stated that:  

 
...what we have in South Africa is a confusion of roles so a small business owner is being 

held responsible for some of the legacy issues and some of the socio-economic issues and the 
housing issues, which he or she cannot afford to do. Because they have to cover the other issues, 
they can't afford to pay the minimum wage always.  

 
The confusion of roles is evident on several occasions. FAWU mention that; “We want the 

farmer to assist the farm workers getting their children an education”. FAWU and Estelle both 
mention the land reform issues, where FAWU states that the government should pass laws to 
“expropriate the land to balance out the inequalities of the past”. While it is hard to separate the 

issues, Sharron states that the issue of land and labour cannot be divorced. It should be done to 
effectively move the industry forward. The issue of land reform and tenure insecurity is beyond 

the scope of this thesis however the impact it has on the industry cannot be ignored. At a round 
table discussion in 2011 one farmer stood up and highlighted the fact that the agricultural sector 
in South Africa is “the only economic sector that must also provide the housing for workers” 

(Phuhlisani, 2011). He also added that the government did not recognise this fact and it was 
detrimental to both the farmers and workers.  

 
The stakeholders must look at the issues from a multidimensional perspective and establish trust 
between the actors. The round table discussion also mentioned the fact that farmers, workers and 

unions need to unite in order to bargain collectively for the wine duties levied by the 
government, which have been increasing in the past few years, to ensure that the government is 

reinvesting the money to improve the industry, particularly in the areas such as living and 
working conditions of the farm workers (Phuhlisani, 2011).    
 

Perhaps the industry should take more of a business perspective approach, learning from similar 
industries such as the fruit industry. The issues of the past are being dwelled on and are not 

productive to positive change. One stakeholder, when talking about the land reform issues states 
that some farms were given to farmers as far back as 1652, more than 350 years ago. 
 

There have been steps taken to remedy the situation; this takes the form of a social compact 
where the key industry players must sign a social contract agreeing to their role in the industry. 
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When the separate entities sign the social contract they are legally held liable to fulfil the 
agreement. VinPro give an example of what the social compact could look like: 

 
So it is a signed agreement between government, labour, civil society and industry where 

government agrees: 'Our job is housing, farmers that's not your job anymore. It's signed.' 

industry agrees: 'Our job is productivity. Civil society, labour, that's not your job. You're selling 
your services to us'. Labour then says: 'Well, our job, part of it perhaps is, skills.'...  

 
According to WIETA the role of the trade union is to actually assist, participate, stand by and 
represent the farm workers as often the farmers have informed consultants to represent them in 

official proceedings. Rita also agrees that the trade unions must empower and ensure their 
workers are aware of their rights. If the trade unions can focus on their role and therefore utilise 

their resources more efficiently on a more limited number of issues then, effectively, the farm 
workers could be more informed and change in the industry may happen at a quicker pace. This 
is particularly important as some of the challenges faced by the trade union that were outlined in 

the interviews include limited monetary and administrative ability depending on the size and 
affiliation of the trade union. This correlates with the findings of Fenwick et al.  (2007) who state 

that the union’s work is limited by its capacity and this makes it more difficult for the union to 
serve its members. 
 

The government still has a major role to play in the future development of the industry; they 
must not take a step back and let the MNCs do the work for them. The government is making the 

most out of the industry and should therefore be re- investing significantly in the industry in the 
form of subsidies and agricultural grants, such as an ethical certification grant. The government 
must lead the industry and not wait for pressure to be asserted from industry actors. The 

government needs to ensure a social compact is reached speedily and effectively. Change in the 
industry has been too slow. The legislation is, on paper, very thorough and additional legislation 

may negatively impact the farmers and workers relationship. Finally, the government should set 
down stricter inspectorate procedures. Perhaps less time for farmers to prepare and hide any non 
compliances as well as accompanying the government inspectorates with a labour representative. 

It was mentioned by the HRW (2011) that there were 107 labour inspectors responsible for 
approximately 6,000 farms, which highlights the question as to the effectiveness of the 

inspectorates, yet there is an unemployment problem within the industry. Many farm workers, 
who may have knowledge of the farm inspections already, could potentially be trained to become 
farm inspectors. 

 

5.2.2 Ideological Differences 
 
It is noticeable from the interviews with the trade unions and the NGOs that there are ideological 

differences preventing them from collaborating. For example, FAWU mentions that it is 
important to stay open to new ideas, while at the same time they believe that the wine producers 

are the most dominant and most powerful in industry organisations. He states that as a labour 
union they always want faster development and that the improvements in the industry are not 
enough.  

 
A similar story was told by Estelle who mentioned that employer organizations walked out on 

the 2012 Department of Labour Farm Workers Summit due to too strong ideological differences. 
She states that problems with regards to working conditions in the industry would be able to 
improve if all stakeholders would be able to come together and talk about it. 

 
The problem of the parties having ideological differences, and therefore not being able to work 

together, might also be a problem of attitude. Rita, from the NFWF, says she has not had any 
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problems working with different industry players while trying to improve the situation for 
farm workers. From talking to her it is apparent that she is a very positive person and always puts 

the farm workers needs first. Therefore, it might be a problem of approach as has been signalled 
from the interviews with the farm managers, since Rita is also able to collaborate well with other 
players, while trade unions do not seem to succeed in this area. 

 
Generally, it seems the wine farmers and the trade unions are far away from each other with 

regards to their ideological standpoints. For example, neither of the farm managers saw any 
positive aspects associated with trade unions. If these two players could meet in a more efficient 
manner and discuss their different opinions, they might be able to work together through 

different types of relationship management. Both parties needs to understand the positive 
impacts of working together to be able to treat each other as possible allies. One way of 

promoting collaboration would be to inform the managers about how a healthy work 
environment could profit the business. As stated by Linde (2015:9) “The dynamics of social 
interactions in the workplace have an important influence on the experience of work wellness 

and the success of the organisation”. 
 

5.2.3 Weak Relationships 
 
The weak relationships that exist between the players, as stated by the trade associations and the 

NGOs, which can be attributed to their ideological differences, also undermine their ability to 
align. To strengthen the weak relationships, more trust is needed. For example two of the farm 

managers said that they could not rely on the fact that the entire work force would show up on 
Mondays or Fridays. It is important to strengthen the relationships in the South African industry, 
since as stated by Arrow (1972:357) “It can be plausibly argued that much of the economic 

backwardness in the world can be explained by the lack of mutual confidence”. 
 

As stated by WIETA the farm workers and farm management need to be mentored in how to 
negotiate effectively. Sharron stated that now there is faith is put in the legal framework, which 
leads to too many disputes taken to the CCMA. She believes that the relationship could be better 

fostered if disputes would be solved outside the legal system. This could be the case if mentoring 
and mediation practices would be in place and if better help were given both to the workers and 

the farm management. This outlines the importance of tra ining and education. In accordance 
with the arguments of Georgen et al. (2013), if workers and management would develop more 
abilities and knowledge they would be able to interact on a more justifiable basis. Therefore it is 

important to invest in social capital. Furthermore Georgen et al. (2013:593) state:  
 

If social distances are shortened between individuals, then the information available is 
likely to be of higher quality. In short, the quality of communication may be bound up with the 
relative extent to which the firm is prepared to invest in human capital.  

 
One model explaining the weak relationship could be the psychological contract theory (see. Fig 

2), which is one of the most used models to explain relationships of work insecurity. In South 
Africa the changes in employment relations affected by the fall of the apartheid era and 
globalization could influence the psychological contract experienced by the management and the 

workers (Linde, 2015). The wine industry is a good example where the psycholo gical contract, 
both for management and the workers, has changed and created job insecurity, in this case in 

relation to FoA rights. According to Linde (2015:4) this socio-political changed environment is 
particularly affecting semi and unskilled workers due to “new employment legislation and 
conditions, which can influence the employee’s experience of job security and satisfaction, and 

general health”. This has a direct impact on the managerial process and is important to 
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understand, by the farm managers in the industry, to be able to align the psychological 
contracts between the management and the employees. 

 

 
 
Fig. 2. Integrated employment relations model (Linde, 2015) 

 

5.3 Globalisation 
 
The impact of globalisation is huge, as stated by Sharron of the CRLS. Ethical trade has 
influenced farmers’ mind-sets regarding FoA and is changing patterns of investment in workers. 
To complete the picture of how to provide the right to FoA in the South African wine industry 

the global perspective needed to be addressed since international influence has played a major 
part in adopting ethical practices, which promote freedom of association. Here CSR practices 

and their limitations are investigated.  
 

5.3.1 Limitations of Codes 
 
Of the three farms visited, all of them had ethical trade certificates. The general reason for 
obtaining a certificate was due to external pressures from the supply chain, such as the cellars 
that grapes are sold to. Globalisation has led to more competition within the industry but less 

money for the farms, a cost-price squeeze as noted by Greenberg et al (2012). This leads to a 
reduction in money aimed at improving working conditions. It was noted by VinPro that the 

industry is losing approximately 100 hectares of wine farms per year. At the same time, the 
strong retail power from overseas reduces the control of the South African wine producers, as 
stated by Visser and Ferrer (2015), the South African wine producers are becoming price takers, 

hence they have little influence over their profit as retail power is getting stronger.   
 

One problem with the CSR codes of conduct that has been highlighted by all the stakeholders is 
that the proliferation of codes is not beneficial to the industry. VinPro state: “Give us one code 
that we can work with, we'll work with it, we'll make sure it's international that it's recognised, 

it's good but then don't come with more because all that is, is expenses”. A lot of time, money 
and effort was necessary to align WIETA with an international benchmark of codes and other 

retailers should not need their own separate codes, as they are just adding costs to the farmer and 
do not further improve the living wage or working conditions of the farm workers. They can add 
to or improve the current codes if they wish and if altercations are approved by the many actors 

represented on the WIETA board.  
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A related problem is that the codes set by international retailers are not necessarily adding to 
the development of the industry. A study by Afrikagrupperna stated that as much as 80% of the 

value of South African wines that are sold in Sweden, remains in Sweden. The supply of cheap 
wine is made possible by keeping the risk with the small businesses according to PLAAS (2014). 
Rather than focusing effort and money on the ethical compliance business, it might be better to 

invest the profits made from the wine into social improvement programs such as the harm 
reduction program solely funded by VinPro. If a small portion of the sales of South African wine 

could be used to fund more programs then not only the farm workers would benefit; but their 
families too. Another suggestion involves the international players potentially investing in 
advertising the South African wines better in their outlets so that consumers are aware that the 

quality of wine from South Africa is very good and it is not just a cheap wine to get drunk off. 
Phil summarises the issue: 

 
We have some of the best wine in the world but it is too cheap. You have other countries, 

where it's perhaps similar quality but they might have marketed themselves better or they've been 

around or there's not this perception of African. Consumers don't always recognise Africa as a 
place worthy of producing good wine. 

   
CSR programs must be aware that the effects of the codes are very limited without a change of 
mind-set by the farmers. For this to be possible the managers must be aware of the benefits of 

change. Nelson et al. (2007) also state that working conditions are most effectively improved 
when the importance of workers rights is a core value of the manager. There are many ways the 

international players can utilise their influence to bargain for better living wages and working 
conditions for the players at the bottom of the industry.    
 

5.3.2 Domestic Retail Bargaining Power 
 
While it is clear that external retail pressure has changed the South African wine industry with 
regards to improved working conditions, local retailers in the country make less of an impact. 

For example, fair trade labels are seldom found on the wine bottles in a South African wine shop. 
Even though external retailers have a lot of power, 300 million litres of wine were sold in the 

domestic market out of a total of 1 280 million litres of wine produced (Phuhlisani, 2011). As 
stated by Llewellyn from FAWU, more improvements would happen in the industry, if the local 
consumers would become more ethically aware of how the wine is produced. If more consumers 

would be aware of the harsh working conditions that exist at some wine farms, they could make 
better choices when buying wine and award those producers who believe in a good working 

environment for everybody. As many campaigns about ethical trade have been conducted 
overseas more should be done focusing on the domestic market to be able to improve workers’ 
rights. 

 

5.3.3 Globalisation and the government 
 
The relationship between the government and the industry was not fully explored in this  
research, however it is evident from the 2011 round table discussions that the South African 
wine industry is at a major disadvantage when competing internationally due to the agricultural 

industry in Europe receiving subsidies from their government (Phuhlisani, 2011). The 
government receives the most out of the wine industry from taxes when solely looking at the 

value chain within South Africa according to VinPro and therefore should be giving back to the 
industry.  
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5.4 General Limitations of this Study 
 

Acquiring the interviews was much more difficult than the authors had initially anticipated. This 
was for several reasons. Firstly, as with all studies the research questions evolved from the initial 
proposal; however this lead to problems in obtaining contacts in the industry. The authors 

attempted to contact vineyards individually but were heavily reliant on the NGO to provide 
assistance on this front. The second reason is connected to the first, as the sensitive nature of the 

topic added to the difficulty in securing interviews individually and as the resea rch topic was 
narrowed down to freedom of association, the NGO wanted to revisit discussions before 
providing information, which concurrently added further strain on the short timeline. 

 
It should be acknowledged that these limitations mirror the barriers to FoA for the farm workers. 

That an organisation for ethical trade found it difficult to procure contacts to interview about the 
barriers to FoA, and how the stakeholders can align, speaks volumes for the sensitivity and 
openness, or lack thereof, of the topic. It shows how the various actors still seem to fear an 

organised workforce or the consequences of joining a trade union.     
 

Auditing fatigue is common in the industry due to the vast amount of individual codes of 
conduct by international players and NGOs. This lead to two problems; firstly this issue also 
attributed to the lower response rate than anticipated; farmers did not want further questioning 

and secondly, a lack of enthusiasm by some interviewees to give in-depth answers to some 
questions.  

 
The issue at hand is very complex; it is hard to look at FoA in the given context without also 
bringing up discussion about the past inequalities, the inequality of education and lack of, tenure 

rights and the topic of land reform. There are so many interrelated problems in the industry that 
even the industry players are confused about their roles.  

 
It was necessary to have an interpreter for the interviews with the farm workers. This led to 
several unforeseen limitations. Firstly, the answers given tended to be quite short. This could be 

for a multitude of reasons, for example shyness or lack of trust in the interviewers, but could also 
have stemmed from the awareness that anything said must be translated. Even with an interpreter 

the language barrier still persisted. Often the interpreter would explain the question but the 
interviewee would attempt to answer in English. The foreign workers did not speak Afrikaans 
and had a mixed level of English, two of which had a high level while a worker from Lesotho, a 

country within South Africa, spoke a mix of Afrikaans and English, and even the interpreter 
appeared to have some difficulty explaining some of the questions. Generally we used someone 

on the farm as an interpreter, our contact who gave the farm details suggested that there should 
be someone, not from management, available to interpret. However, on one farm the person 
available to interpret was the project coordinator (a member of the management ), which may 

bias the answers given. On that particular farm, the farm workers appeared relaxed with the 
interpreter and still discussed FoA and trade unions.   

 

6. Conclusion 
  

This section includes the overall findings and contributions of this study. It also describes 

suggestions for future work and research. This thesis is important for the development of the 
industry as it has been stated in other research papers as well as at the 2011 Round Table 

meeting that there is an “urgent need for constructive and practical dialogue which results in 
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workable solutions” and “more opportunities need to be created for research led structured 
dialogue to find solutions and prevent unnecessary conflict” PLAAS, (2014). By interviewing 

multiple stakeholders separately, structured dialogue led to several findings and the authors were 
able to provide some suggestions for the industry to take note of, particularly the international 
retailers.    

 

6.1 Implications 
 
The industry is constantly changing and adapting to various pressures, particularly in reference 

to the increased globalisation seen within the industry. On a positive note, the interviewees 
appeared open to change and welcomed education or improvements to the industry. It is 

important that the key actors join forces to further their bargaining powers with those in higher 
positions in the value chain.  
 

It is paramount that key industrial players, such as the supermarkets that deal with the importers, 
bargain for a better deal for those lower down on the chain. For example, a fair living wage 

could be introduced into the price of a bottle of wine. The market should aim for the mid-range 
prices rather than the budget range, in order to secure better wages for the workers, as was 
mentioned by VinPro, the South African wine industry may have priced itself too low after being 

re-introduced after the apartheid sanctions.  
 

To answer the research question: “How can FoA rights be provided in the South African wine 
industry?” this thesis concludes that the hinders for the farm workers to freely associate is the 
intimidation factor, both from the farm workers’ and farm managers’ perspectives, the nature of 

the topic as it is a psychological and subjective choice, the fact that farm land is private property, 
and the difficulties in auditing the right to freely associate. The bad reputation or perception of 

trade unions is preventing workers from joining also as the workers believe joining a union will 
only bring trouble and that the union does not do anything for them. To provide the right to 
freely associate the previous mentioned barriers need to be diminished.  

 
The barriers to freedom of association could be minimised by providing more open discussions 

surrounding freedom of association on the farms, more education as to what a trade union can do 
as well as surrounding the basic working rights of the worker. By eliminating role confusion, 
trade unions can focus on providing for their members and begin to improve their image.   

 
The stakeholders need to align and find different ways of collaboration to be able to develop an 

environment where FoA is openly accepted. This could be done through a clearer definition of 
the industry players’ roles, which could for example be stated through a social compact. The 
industry players also need to see the value of each other's work both from an ethical and business 

perspective through different types of relationship management.  
 

Last, the aspect of globalization needs to be considered when researching FoA in the South 
African wine industry due to the high amount of exported wine. It is clear that wine producers 
feel pressured to obtain ethical certificates, while at the same time there are too many codes of 

conduct which are costly, that could negatively impact the ethical trade movement and FoA.  
 

6.2 Future Work 
 
It is important to note that this research had quite a narrow scope and therefore did not 
thoroughly investigate all possible dimensions that need to be acknowledged in more depth to 

fully align the industry; some of these topics were briefly mentioned and include land reform 
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issues, insecure tenure practices, political influences surrounding the industry - there was no 
government representative interviewed during the course of the research and the increase of 

casualization and externalisation of workers. These topics should be included or investigated 
separately in relation to providing FoA for the workers and from a stakeholder perspective. Also, 
in agreement with McEwan and Bek (2009) more research needs to be done on alternative ways 

for the workers to associate themselves. For example a comparative study could be done on the 
impact of trade unions and the NFWF in the wine farm industry to see, which type of 

organisation is most effective. 
 
Future work for the industry players involves, including the domestic retailers in major industry 

discussions and promoting them to influence their suppliers to adopt ethical trade certificates. 
The domestic retailers should also emphasise fair trade and ethical labels to their consumers. If 

they also market these labels more than non-certified wines, then those farmers who adopt 
ethical trade practices will benefit and other farmers may be more incentivised to become 
certified.  

 
The international retailers have had a major impact on the industry but they could use their 

influence more effectively. Currently it appears that the proliferation of codes of conduct that are 
resultant from independent retailers, are just feeding the ethical compliance business and not 
adding to the industry’s development as was questioned by Nelson et al. (2007). 

 
The farmers, trade unions and farm workers must open up communication between the three 

parties. Farmers, in particular, should take the initiative of inviting trade unions that would 
represent the interest of their workers onto the farm to inform the workers and also show the 
workers that they have no problem with the unions, effectively leading by example. The trade 

unions must also respect the alternative associations that the farmers and workers could choose, 
and therefore the NFWF should also be represented at these open days.  

 
VinPro needs to further promote the advantages of the farmers and workers both being organised 
and the alternatives to trade unions. VinPro and the NFWF could host management training da ys 

for effective management and communication techniques. As VinPro have a membership of 
almost 95 percent of the farmers in the country, according to Phil, and NFWF appears to 

represent the most farmworkers at a singular organisation, together they could be a starting point 
for collective bargaining. Already, the Wine Industry Round Table discussion has taken steps in 
the right direction, bringing major industry actors together in a structured dialogue and working 

towards a social compact. Now these important discussions, along with other dialogues 
mentioned by Estelle and Sharron, such as the transformation roundtable (STIAS, 2015) have not 

been covered in the current literature review. These positive improvements need to be 
highlighted more and filtered down to the farmers and workers to keep them involved in the 
changes within the industry and how their role is important to the future of the wine industry.  

 
Sharron of the CRLS mentioned current research that they were planning on conducting to try 

and develop a baseline for labour negotiations and therefore reduce the strain on trade union 
resources due to one on one discussions with individual farms. This research would be 
interesting to follow up on and see if the government listens to their recommendat ions. 

 
WIETA is working with regards to enhancing ethical trade. This has been a general consensus 

among the industry players. There appears to be respect for the work they are carrying out. They 
should continue to lead by example and open communications between the stakeholders. They 
should also put pressure on the government to subsidise the costs for farmers to become 

accredited. Many of the key issues that were brought up during interviews were already known 
by WIETA; showing that they are remaining current and listening to the stakeholders. Issues that 
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they are working on include going beyond audits and improving the measurement of FoA. It 
would be particularly interesting to follow up on how they intend to go beyond audits and the 

effectiveness of the continuous improvement methods that were briefly discussed.  
 
This thesis explored the sensitive issue of FoA, and it is hoped by talking to the main 

stakeholders that more people will begin to think about the topic and encourage others in the 
industry to address the issue more openly. Treating a topic with such sensitivity constantly will 

not begin to change the general perceptions. It is only through open communications and 
challenging others connotations of the topic that progress can be made. This thesis raised the 
question of how FoA can be provided in the wine industry, however it needs the stakeholders to 

continue to take action and to further challenge themselves to realise freedom of association for 
all workers.       
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Appendix I 

 
Interview Protocol 

 
Preliminary study title : Socially sustainable wine production in the Western Cape; a field study of the 
barriers to freedom of association for the farm workers.  

 
You have been asked to participate in a research study conducted by Emma Meade & Stina Ahnlid from 
INDEK at KTH; The Royal Institute of Technology. The purpose of the study is to explore social 
sustainability issues within the South African wine industry, more precisely in the Western Cape wine 
region. It is hoped that on completion of this thesis that there will be a deeper understanding of the 
different opinions between stakeholders in the wine industry, and how improvements can be made in 
relation to social sustainability with a focus on freedom of association. Through studying and comparing 
different stakeholders’ opinions in South Africa information could be gathered and analysed to try to 
improve the working conditions for the employees and the efficiency of the vineyard. The results of this 
study will be included in our Masters thesis. 

 
You were selected as a possible participant in this study due to the geographical location of the farm, as a 
member of WIETA, as a trade union or NGO. You should read the information below, and ask questions 
about anything you do not understand, before deciding whether or not to participate.  

 
• This interview is voluntary. You have the right not to answer any question, and to stop the interview at 
any time or for any reason. We expect that the interview will take about thirty minutes. 

 
• You will not be compensated for this interview. 

 
• Unless you give us permission to use your name or title, in any publications that may result from this 
research, the information you tell us will remain anonymous. 

 
• We would like to record this interview so that we can use it for reference while proceeding with this 
study. We will not record this interview without your permission. If you do grant permission for this 
conversation to be recorded, you have the right to revoke recording permission and/or end the interview at 
any time. 

 
This project will be completed by 30th of June 2016. All interview recordings will be stored in a secure 
work space. 

 
I understand the procedures described above. My questions have been answered to my satisfaction, and I 
agree to participate in this study. 

 
Oral permission is sufficient to proceed with the interview and its recording.  

 
We would like to thank you for your participation and the information you provide us with for our 
research purpose. Please contact Emma or Stina with any questions or concerns. Our email addresses are 
meade@kth.se or ahnlid@kth.se. 

http://www.wosa.co.za/The-Industry/Winegrowing-Areas/Winelands-of-South-Africa/
http://www.wosa.co.za/The-Industry/Winegrowing-Areas/Winelands-of-South-Africa/
mailto:meade@kth.se
mailto:ahnlid@kth.se
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Appendix II 

Interview Questions 

Farm Workers 

Background info: 
1. How long have you worked on the farm, what is your working-title and what is your main 

working tasks? Do you live on the farm? 
2. How do you like your work? 
3. Can you easily provide for yourself and, if you have, a family on your current wage?  

 

Trade Union Questions: 
4. Are you familiar with the term trade union and freedom of association? What do those 
words mean to you? 
5. What are your opinions on trade unions? Would freedom of association be a priority for 
you as a worker? 
6. How do you think the farm owner/manager would react if workers wanted to form or to 
join a union? 
7. Are you a member of any trade union?  
 

No -  

 
8. Why are you not a member of any trade union? 
9. Do you think your working conditions could improve after joining a union? 
10. Why do you think some farm workers are members of a union? 
 

Yes - 

 
5. Why are you a member of a trade union? 
6. Do you think your working conditions are better than if you would not have joined any 
union? 
7. Why do you think many farm workers are not members of any union? 
 

Working Conditions: 
8. What are the main areas that need improvement, in regards to working conditions? How do 
you think working conditions could be improved? 
9. What is your relationship with the farm owner/manager like?  
 

Codes of Conduct: 
11. Have you seen any main changes in the industry while you have been working? In relation 
to codes of conduct/certifications? 
12. Have you been present during any on farm inspections? Have you talked to the inspectors 
during audits? 
13. Do you have any solutions to how to improve the working conditions on the farm? What 
do you think the managers, government, yourself or trade unions could do to improve working 
conditions? 
 

Final questions: 
14. Anything you think we have missed that you want to add? 
15. Do you know any other farm workers in the industry that you think would be willing to 
participate in our thesis? 
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Farm Managers 

Background information: 
1. How long have you worked on the farm, what is your work-title and what are your main working 

tasks? 
2. Tell us a bit more about your wine farm. How big is it? How many workers? Type of production? 

What is your main market? How much do you produce? Etc. 
 

Farm workers: 
3. What is the hiring process for workers? 
4. How many permanent and seasonal workers do you employ? 
5. Do you use contractors? How does that work? 
6. What is your relationship with your workers? 
7. Do you mind if we ask how much your workers get paid?  
 

Trade unionism: 
8. Are you promoting trade unionism in the farm? Does your company have a written policy 
on freedom of association and collective bargaining? 
9. How does trade unions impact the relationship with your workers? 
10. What are your own opinions about the trade unions in the wine industry?  
11. In the wine industry about 9 percent of the farm workers are members of a union. Why do 
you think the figure is so low? 
12. Should the government or other stakeholders take more responsibility?  
 

Codes of conduct: 
13. Do you have any certifications? Does your production follow any codes of conduct?  
14. Have you had any on farm inspections? Did you have to have workers present for 
questioning? 
15. How do you feel about the variety of codes of conduct/labels/certifications? Do you think 
they work? 
16. If you are selling wine to any major retailers, do they put pressure on you to work with 
sustainable practices? What are your opinions about CSR practices? 
17. What has impacted your farm most in the past few years in relation to the change seen in 
the industry? 
 

Final questions: 
18. Anything you think we have missed that you want to add? 
19. Do you know any other farm owner in the industry that you think would be willing to 
participate in our thesis? 
 

Trade Unions 

1. How long have you worked in a trade union and what are your main working tasks? 
2. Can you tell us more about your perspective of how farm workers’ situation today looks?  
3. How much do you work together with the government? 
4. How effective do you think legislation is with regards to freedom of association? 
5. Why are only ~4 % of wine farmers in a union? 
6. What are your main problems when forming a strong trade union culture? 
7. Do you think all stakeholders can align when it comes to freedom of association? 
8. How do you think the industry can be better organized to improve the working conditions? 
9. What are the barriers to union formation? 
10. Are you opposed to non-registered trade unions or union alternatives and if so, why? 

WIETA/Other NGOs 

1. How do you ensure that freedom of association is secured at WIETA-certified farms. 
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2. How important would you rate freedom of association in your work? 
3. How do you think freedom of association could be promoted at the farms? 
4. Are farmers and farm workers involved in setting the codes of conduct? Are you mainly working 

with the managers or do you involve workers a lot in the WIETA certification process. 
 

No -  

 
5. Do you not think they should have a say in something that may have a major impact on 
their lives? 
 

Yes -  

 
5. What took priority when setting the codes of conduct? 
 

6. How do you ensure that supplier farms to WIETA certified farms are getting decent 
working conditions? 
7. We read in a HRW report from 2011 that it is a problem that WIETA audits only provide a 
snapshot of the workers  ́ situation and that audits are not carried out very often. Is this something you 
have been working on since 2011 and how do you ensure that your codes are always followed at the 
farms? 
8. It came up in previous interviews with workers about their contracts not stating they are 
free to join a trade union, Is this something you could introduce to your codes of conduct?  
 

National Farm Workers Forum, Alternative farm worker organisation, Rita Andreas 

 
Background: 

1. How long have you been in the wine industry? What do you mainly work with today? 
 

National Farm Workers Forum 

2. What is the background of the National Farm Workers Forum? Why was it started? In 
what way are you involved in the forum? 
3. How is the forum different than a trade union? 
4. Do you think the government should allow alternatives to trade unions represent workers 
in the labour courts? What problems would be associated with this? 
 

Freedom of Association 

5. Do you think that workers are aware of their right to associate themselves? How are you 
trying to educate them about their rights? 
6. How important would you rate freedom of association in your work? 
7. How do you think freedom of association could be promoted at the farms? 
8. Whose responsibility do you think it is to make the workers aware of their working rights? 
9. What are the barriers for workers to be able to organise themselves? 
10. How important and effective are trade unions?  
11. Would you say that working conditions generally in the wine farm industry has improved 
or has it become worse? 
 

Certifications and Codes of Conduct 
12. What do you think about different fair trade certifications? Are they working? Do you feel 
like they enhance freedom of association rights? 
13. Is the issue more changing the mindset of the farmers, as WIETA appears to be trying to 
do?  
 

Industry Trends 

14. What has impacted your farm most in the past few years in relation to the change seen in 
the industry? 
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15. Do you think that the complex global supply chains for wine makes it harder to 
promote working rights? 
16. How important would it be for you to align the stakeholders to bargain against those higher 
up in the value chain for a fair living wage to be included in the price of a bottle of wine? What, if any 
steps, have been taken to work towards this? 

 
 


