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Abstract 

Social sustainability is one of the three dimensions in the concept of sustainability and is seen as the 
weakest pillar of sustainable development. Previous literature concludes that social sustainability is a 
difficult concept to define and achieve. Therefore, the social dimension has not been addressed to the 
same extent and has been frequently avoided in research and practice. However the importance of the 
social dimension of sustainable development has been recognized from both the private and the public 
sector during the last decade. The social aspect of sustainability requires more attention and it is important 
to define the social sustainability processes that should be integrated during the planning phase of 
residential development projects. 
 
The purpose of this research is to contribute with knowledge about how social sustainability can be 
addressed in the housing industry and within the scientific fields of urban planning and project 
development. By looking deeper, from both the developer and municipality perspective, into how social 
sustainability aspects are addressed today, how cooperation regarding these aspects is working, what 
values a focus on social aspects can create for both parties as well as desires for the future, the research 
also aims to provide a recommendation of how residential developers can improve their working process. 
Four projects located both in Stockholm and Gothenburg have been used as a basis for the empirics in 
this research. Empirical information has been collected primarily through interviews but also from existing 
social sustainability tools. Interviews were conducted with representatives from JM AB and the 
municipalities of Stockholm and Gothenburg. 
 

The research has identified that concrete tools, cooperation, clear objectives, and an understanding of 
each other’s aims and goals are crucial for a good working process regarding social sustainability. A 
recommended working process has been developed with the aim of helping residential developers to 
address social sustainability in residential projects. The identified steps in the recommendation provide an 
understanding of how developers should work with social sustainability internally and in cooperation with 
the municipality. By working systematically with social sustainability in residential development, the 
research indicates that developers can become more attractive in the eyes of the municipality and thus gain 
a competitive advantage over their competitors as well as increase the possibility of creating shared values. 
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Sammanfattning 

Social hållbarhet är en av tre dimensioner i begreppet hållbarhet och ses som den svagaste pelaren för 
hållbar utveckling. Tidigare litteratur drar slutsatsen att social hållbarhet är ett svårt begrepp att definiera 
och uppnå. Därför har den sociala dimensionen inte behandlats i samma utsträckning och har ofta 
undvikits i forskning och praktik. Däremot har betydelsen av den sociala dimensionen av hållbar 
utveckling uppmärksammats av både den privata och den offentliga sektorn under det senaste decenniet. 
Den sociala aspekten kräver mer uppmärksamhet och det är viktigt att fastställa de sociala 
hållbarhetsprocesser som bör integreras under planeringsfasen i bostadsutvecklingsprojekt.  
 
Syftet med denna studie är att bidra med kunskap om hur social hållbarhet kan hanteras i 
bostadsbranschen och inom de vetenskapliga områdena stadsplanering och projektutveckling. Genom att, 
från både bostadsutvecklarens och kommunens perspektiv, djupare undersöka hur sociala 
hållbarhetsaspekter behandlas i dag, hur samarbete kring dessa aspekter fungerar, vilka värden ett fokus på 
sociala aspekter kan skapa för båda parter samt önskemål för framtiden, syftar studien också till att ge en 
rekommendation för hur bostadsutvecklare kan förbättra sin arbetsprocess. Fyra projekt som ligger både i 
Stockholm och Göteborg har använts som underlag till empirin i denna undersökning Empirisk 
information har samlats in, främst genom intervjuer, men också utifrån befintliga sociala 
hållbarhetsverktyg. Intervjuerna genomfördes med representanter från JM AB och kommunerna 
Stockholm och Göteborg. 
 

Studien har identifierat att konkreta verktyg, samarbete, tydliga mål och en förståelse för varandras syften 
och mål är avgörande för en god arbetsprocess beträffande social hållbarhet. En rekommenderad 
arbetsprocess har utvecklats i syfte till att hjälpa bostadsutvecklare att adressera social hållbarhet i 
bostadsprojekt. De identifierade stegen i rekommendationen ger en förståelse för hur bostadsutvecklare 
ska arbeta med social hållbarhet internt och i samarbete med kommunen. Genom att arbeta systematiskt 
med social hållbarhet i bostadsutveckling, visar studien att bostadsutvecklare kan bli mer attraktiva i 
kommunens ögon och därmed få en konkurrensfördel gentemot sina konkurrenter, samt öka möjligheten 
att skapa gemensamma värden. 
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1. Introduction 
----------------------------------------------------------------------------------------------------------------------------------- 
The following chapter will present the background information of the research paper and give a deeper 
insight in the subject. To get a greater understanding of the researcher's intentions with this paper, a 
purpose has been formulated. The purpose is followed by the research questions that will be investigated. 
At the end of this chapter, delimitations will be presented to set the boundaries for the research.   
----------------------------------------------------------------------------------------------------------------------------------- 

1.1 Background  
The construction industry has a major impact on the society and sustainability has for a long time been an 
important topic for both industry and academia. Environmental, economic and social aspects have to be 
considered during all types of construction activities (Zuo et al., 2012). However, current sustainability 
studies in construction mainly address environmental and economical issues. Social sustainability is a 
difficult concept that has been frequently avoided in research (Zuo et al., 2012). The construction industry 
must support sustainable development by including the social aspect during the whole life cycle of the 
project. At the same time, it is obvious that particularly the social dimension is perceived as a major 
challenge in sustainable development in Sweden (Boverket, 2010). 
 

The Swedish municipalities are responsible for the design of land and water use within their geographic 
boundaries (Boverket, 2016a). However, even if the municipalities have the formal responsibility for, and 
the right to adopt detailed development plans (DDPs), a lot of the responsibility in the urban planning 
process often lies on the residential developer. Today it is common that the developer initiates the 
planning process and takes great responsibility in the development of the plan proposal. It is not a 
problem free process for the municipalities to realize the ambitions for social sustainability. (Boverket, 
2010) Therefore, the municipalities need to cooperate with developers in the planning process. 
 

Residential development is a complex process that can include anything from the purchase of raw land, to 
renovation of existing buildings and served sites for other to develop. Roulac et al. (2006) argue that it is 
widely accepted that the aim with residential development is value creation and that the creation of value 
is involved in all types of development actions since they strive to convert a potential opportunity into a 
real estate product. Langford et al. (2013) concludes that value for a construction industry is wealth while 
value for clients is the satisfaction of their expectations and according to Porter and Kramer (2011) 
companies can create value for themselves while still generating value for the society and communities it 
operates in.  Social and economical considerations, such as the impact of construction on the society will 
improve long-term performance and in the same time produce value for those affected by the project 
(Valdes-Vasquez & Klotz, 2013).  
 

There are major challenges in designing a constructive sustainable development process in which actors 
with different interests and time frames are involved (SGBC, 2016a). A significant increase in the 
importance of social sustainability has recently been recognized from both the public and private sector. 
However, stakeholders in the construction industry have not addressed the concept social sustainability to 
the same extent (Edum-Fotwe & Price, 2009). Therefore, there is a lack of recommendations regarding 
how residential developers should work with social sustainability issues in the planning process together 
with the municipality. It is unclear how residential developers should integrate social sustainability issues in 
order to create values for both themselves (the company) and the municipality (society as a whole). 
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1.2 Purpose  
The purpose of this research is to contribute with knowledge about how social sustainability can be 
addressed in the housing industry and within the scientific fields of urban planning and project 
development.   
 
The aim is to provide an understanding of: 

1. How social aspects are addressed during earlier phases of residential planning today. 
2. How cooperation regarding these aspects is working between the developer and the municipality. 
3. What values a focus on social aspects can create for both parties.  

 
By looking deeper into how social sustainability aspects are addressed in the earlier phases of residential 
development, the aim is to provide a recommended working process to residential developers and thereby 
contribute with knowledge about how developers can focus on social sustainability in future development 
projects. 
 

1.3 Research questions 
 
Main question: 
How can residential developers improve their working process regarding social sustainability in 
development projects in order to create value for both the company and the society? 
 
Sub questions:  
How do the working process work today and what are the desires for a future process? 
 
How do cooperation between the developer and the municipality work today and what are the desires for 
future cooperation? 
 
What values can be created for the developer as well as the municipality when social aspects are prioritized 
in the planning process? 

1.4 Delimitations 
The delimitations of the study have been done at the beginning and throughout the research process. 
Initial delimitations were made and some delimitations were added during the process due to new 
knowledge acquired from the literature and the empirical study. The delimitations will provide the reader 
with an understanding of the focus of the research and to some extent also why that particular focus has 
been chosen.  
 
The literature review will present the interdependence between social, economic and environmental 
sustainability aspects, but based on the purpose and the scope of this research the empirical analysis will 
only focus on the social sustainability dimension. The relationship between the aspects and the affect they 
have on each other is not considered. 
 
The research is conducted at the private developer JM AB, from now on referred to as JM. Therefore the 
study is delimited to private residential development projects in which JM either owns the land or projects 
where the municipality has allocated land to JM. Other private developers than JM are not included in the 
research. Due to the scope and the timeframe of the research, the study is delimited to concentrate on two 
municipalities; Stockholm and Gothenburg. These two municipalities are chosen since JM operates in 
these regions and cooperates with both municipalities in development projects. Gothenburg municipality 
has also gotten further than Stockholm with the work of addressing social sustainability aspects in the 
planning process and because the aim with the research is to get a broader understanding of the situation 
today, both these two municipalities are included in the research. 
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The purpose of the research is to get an understanding of the current situation of the planning process 
where DPPs are developed. Based on that understanding the aim is to provide a recommendation to 
developers about how they can develop a process where social aspects are addressed and thereby enable 
value creation for both the municipality and the developer. Since focus lies on the planning process, the 
study is delimited to include project developers/managers from the developer as well as planning 
architects/project managers from the municipalities that are responsible for the development of DDPs 
towards their own organization. Perspectives from officials with other positions within the developers or 
the municipality's organizations are omitted.  

       
This research can be viewed as a first step towards a changing process in the way of working with social 
sustainability issues in the planning process. How the implementation of the working process should take 
place will not particularly be addressed in this thesis. However, the study discusses how implementation is 
facilitated by the choice of recommendations given to developers.   
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2. Method 
----------------------------------------------------------------------------------------------------------------------------------- 
The following chapter outlines the methodological choices conducted in the study. The aim is to provide 
the reader with an understanding of the chosen research approach and how data was collected, both 
empirically and theoretically. The choices made regarding course of action are argued for. Finally the 
methodological choices are critically reviewed with respect to validity, reliability and source criticism. 
----------------------------------------------------------------------------------------------------------------------------------- 

2.1 Research approach 
Theories and observations are the two pillars of science, and scientific research therefore operates at both 
a theoretical and an empirical level. Continuously moving back and forth between theory and observations 
is what scientific research is all about. It is not possible to conduct scientific research without including 
both the components of theory and observations. (Bhattacherjee, 2012)     

2.1.1 Abductive research approach 

In scientific research mainly two different approaches to methodology are discussed; the inductive 
approach and the deductive approach. The inductive approach means that theories are developed using 
data, which then can be related to literature. The deductive approach means that literature is used to 
identify theories that will be tested using data (Saunders et al., 2009). There is also a third approach to 
methodology; the abductive approach in which theory and empirics are performed alternately and 
combined (Alvesson & Sköldberg, 2009).  
 
The purpose of this research is to investigate how residential developers in cooperation with the 
municipality should work with social sustainability in order to create values for both the company and the 
society, with the aim to relate the findings to existing theory. This can be described as an inductive 
approach. Furthermore, some theory is used as a basis for the empirical findings, which can be described 
as a deductive method. Therefore the study combines both inductive and deductive reasoning and the 
research method for this thesis will be abductive. The process is shown in Figure 1.  
 

 
Figure 1. Abductive approach. (Inspired by M Le Duc, 2007)      

2.1.2 Exploratory approach 

The exploratory approach is appropriate if the purpose of the research is to scope out the magnitude or 
extent of a particular phenomenon, problem or behavior (Bhattacherjee, 2012). How developers should 
work with social sustainability during construction projects is rather unexplored in the construction 
industry (Zuo et al., 2012). There is a need for a recommended working process that can be used as a 
guideline regarding how social sustainability issues should be handled in the planning process. Therefore 
the exploratory approach is suitable for this thesis. There are different ways of conducting an exploratory 
research: searching for literature and interviewing experts in the subject (Saunders et al., 2009). In this 
thesis, both these two methods will be used. The study will start with a literature review that will give a 
foundation of information to the following research.   
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2.1.3 Qualitative study            

Scientific research can be either qualitative or quantitative. Quantitative analysis is driven by statistics and 
is to a great extent independent of the researcher. Qualitative analysis on the other hand depends heavily 
on the researcher’s analytic and integrative skills as well as personal knowledge of the social context where 
the data is collected. While quantitative analysis is about predicting and explaining qualitative analysis is 
about sense making and understanding of a phenomenon. (Saunders et al., 2009) This research is to a 
great extent dependent on the researchers analytical and integrative skills when analyzing the empirical 
findings based on theory and previous knowledge within the field, therefore a qualitative approach is used. 

        

2.2 Data collection    
A study of a residential developer active in both Stockholm and Gothenburg region has been made in this 
research. Two housing projects in Stockholm and two in Gothenburg are used as reference projects. This 
decision was taken based on initial interviews with an expert within the field of social sustainability as well 
as project developers at JM. They provided the research with indications that Gothenburg municipality 
has gotten further than Stockholm with the work of addressing social sustainability aspects in the planning 
process. The four projects were chosen based on their differences in size of planning area, degree of 
exploitation, land ownership and location. The aim is not to draw conclusions about the differences 
between the cities, instead the purpose is to get a broader understanding of the situation today, thus four 
different types of projects were chosen. The projects looked upon set the boundaries for the research and 
facilitate the understanding of the current complex situation of social sustainability issues.  
 
The main research question in this thesis is somewhat broad and therefore three sub questions have been 
used as a support for thesis. The interview guide was developed based on the three sub questions. The sub 
questions also served as a basis for the analysis as well as the discussion and they all provided necessary 
input to the answer of the main research question. 

2.2.1 Interviews 

At the beginning of the study, a few initial interviews were carried out with representatives at JM and 
practitioners within the field of social sustainability. They were held to give insights to the concept of 
social sustainability within the construction field today and also to decide what type of projects that could 
be of interest for this research. Based on these initial interviews the four suitable projects in Gothenburg 
and Stockholm were chosen and an interview guide was produced. Interviews were conducted with 
project developers working in early stages in development projects at JM and with project managers at the 
City Planning Offices at the two municipalities who work closely with the developer. The aim with the 
interviews was to find out how the interviewees see the concepts of social sustainability and what social 
aspects they integrate in their projects today. Also, the aim was to get an understanding of how the 
working process and cooperation regarding social sustainability aspects work today, desires for the future, 
and what values that can be created with a focus on social sustainability. 
 
The interviews were semi-structured and consisted of both prepared questions and questions that 
naturally evolved during the interviews. If the interviews had been completely unstructured it would have 
caused lower internal validity (Collis & Hussey, 2009). The interviews contained open-ended questions 
with the purpose to get the interviewee’s opinion, and in that way enable evaluation of the current 
situation regarding social sustainability and value creation. According to Bhattacherjee (2012) open-ended 
questions leave it up to the respondents to develop their own reasoning and prevent the researcher from 
steering the answers. The interview guide was therefore developed in order to give the respondents the 
ability to answer freely to the questions and to not feel limited by the questions.   
 
After the first interview was held the interview guide was followed-up and some questions were revised in 
order to be more beneficial during the upcoming interviews. Another revision that was made was the 
addition of some supplementary questions that were used if the respondent found it difficult to answer 
the main question. The follow-up questions were asked when it was necessary in order to clarify or 
exemplify a statement. Before the interview every respondent got the opportunity to see the questions 
before hand. This decision was taken based on the initial interviews where the respondents had problems 
to answer the questions when they did not have time to think about the questions before hand. The risk 
with this approach is the loss of spontaneity but the experience was that spontaneity remained and more 
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importantly the respondents were able to answer the questions. At the time of the interviews the 
respondents were informed that they are completely anonymous and they were asked if it was okay that 
the interview was recorded.  
 
Since interviews were performed with respondents from both Stockholm and Gothenburg the interviews 
were conducted both face-to-face and by telephone. Face-to-face interviews can give a more nuanced view 
of the responses and therefore interviews were held face-to-face when it was possible. The interviews 
lasted around one hour and all interviews were conducted with both researchers acting as questioners in 
order to enable a more objective interpretation of the answers generated by the interviewees. Key words 
were written down during the interviews to complement the recordings. After each interview a summary 
of the interviewees’ opinion was written down and parts referred to in the analysis were transcribed.   

2.2.2 Sample    

Population is the possible respondents to target groups and the selection of the population occurs in three 
sampling steps (Bhattacherjee, 2012). The first step consists of deciding on a population. A population can 
be defined as all people/units/organizations with the characteristics one wishes to study. The population 
does in this case consist of all residential developers and municipalities in Sweden working with social 
sustainability in the planning process. The second step in the sampling process is to choose the so-called 
sampling frame, which is an accessible section of the target population. The sampling frame does 
therefore consist of the developer JM and the two municipalities Stockholm and Gothenburg. The final 
step is to choose a sample from the sampling frame using a sampling technique.  
 
Sampling techniques can according to Bhattacherjee (2012) be grouped into two broad categories; 
probability (random) sampling and nonprobability sampling. In probability sampling every unit in the 
population has a chance of being selected in the sample, whilst in nonprobability sampling some units of 
the population have zero chance of selection (Bhattacherjee, 2012). In this research the nonprobability 
sampling technique called snowball sampling has been used. In a snowball sampling technique a few 
respondents are chosen that match the criteria for inclusion in the study. The respondents are then asked 
to recommend others that also meet the criteria. Two informal initial interviews were held with the chiefs 
of the personnel working with earlier phases of residential development at JM in Stockholm and 
Gothenburg and they recommended representatives from JM based on their professional roles within the 
company. The respondents all work in the earlier planning phases of the project and all communicate with 
the representatives from the municipality. In order to sample a population from the municipalities the 
respondents from the developer provided the research with contact information to officials at the 
municipalities in Stockholm and Gothenburg. This enabled contact with respondents at the municipality 
that have actually worked together with the respondents from the developer in the specific projects looked 
upon in the research. Because a nonprobability sampling technique such as the snowball technique do not 
allow estimation of sampling errors it is important to bear in mind that sampling bias might occur. 
Therefore, sampling bias has to be considered when generalizing the information back to the population.  
  
The sample of the population consists of two groups; see Table 1 and Table 2. The first group contains 
representatives from the developer that work as project developers and are responsible during the 
planning process of the projects. The second group consists of representatives from the municipalities 
that work at the City Planning Office and are responsible for planning and design issues in the chosen 
projects. 
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Table 1. The representatives of the developer. 

Interviewee Position of Interviewee Connected to project City 

1 Business/Project developer Björkhöjdsskolan Gothenburg 

2 Project manager Björkhöjdsskolan Gothenburg 

3 Project developer Kvibergs Ängar Gothenburg 

4 Project developer Kista Äng Stockholm 

5 Project developer Kv. Kabelverket Stockholm 

 

 
Table 2. The representatives of the municipalities. 

Interviewee Position of Interviewee Connected to project City 

6 Planning architect/project manager Björkhöjdsskolan Gothenburg 

7 Planning architect/project manager Kvibergs Ängar Gothenburg 

8 Planning architect/project manager Kista Äng Stockholm 

9 Planning architect/project manager Kv. Kabelverket Stockholm 

2.2.3 Documents, internal and external 

As a complement to the interviews both internal and external documentation were used in the research. 
Internal documents from the developer were used to gain an understanding of how the developer address 
social sustainability aspects in the planning process today. As of today JM have no developed tools or 
guidelines on how to implement social sustainability in development projects but a new tool that has the 
potential to address social aspects was examined.   
 
External documents provided by the municipality of Stockholm and Gothenburg were used in two ways.  
Documentation in the shape of DDPs was used to create a picture of the four projects being studied in 
this research. Apart from providing information about the specific projects, external information about 
how the two municipalities address social aspects in the planning process today, and one existing tool, 
were examined and used as inspiration for the recommendation to developers.  

2.2.4 Literature review 

The purpose of the literature review is to present and evaluate research that has already been done within 
the research area. The literature review is including academic theories and knowledge that is important for 
the future research (Saunders et al., 2009). The focus of the literature review is social sustainability, 
sustainable development, value creation and the Swedish planning system. The literature about the 
Swedish planning system is included in order to explain the legal framework that to a great extent steer 
and influence cooperation between the developer and the municipality.  
 

2.3 Quality of research  
This chapter reasons the quality of the research on the basis of the criteria’s reliability and validity. By 
paying attention to both reliability and validity in the research design the possibility of getting the wrong 
answers in the research can be reduced (Saunders et al., 2009). Validity and reliability is followed by a 
source criticism.  

2.3.1 Validity  

Validity refers to the extent to which the method will measure what it is suppose to measure 
(Bhattacherjee, 2012). In other words whether the findings are really about what they appear to be about 
(Saunders et al., 2009). Validity can be divided into internal and external validity. Internal validity is about 
how well the research corresponds to the reality. External validity is a measure of generalizability and 
refers to whether the observed associations can be generalized from the sample to the population 
(Bhattacherjee, 2012). 
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The chosen method to collect empirical information consists mostly of interviews with representatives 
from the developer and the municipalities. To ensure internal validity the choice of interviewees were 
done according to the representative’s role in the company/municipality and their area of expertise. The 
chosen representatives in each project have had a close cooperation during the planning process. To 
achieve high internal validity it is also important to make sure that the respondents have the opportunity 
to answer the interview questions freely without being influenced by questions with leading character. 
Therefore, the interview guide was developed in order to provide this opportunity to the respondents. 
Since it is important to ask relevant questions in order to obtain relevant answers to the research, the 
interview questions have been carefully designed, followed-up and reversed when needed. 
 
The chosen representatives in the interview study are all representatives from different development 
projects. The representatives have different backgrounds, skills and experiences, and the projects vary in 
size, tenure forms, location, ownership, project initiation etc. By conducting interviews with interviewees 
in different projects the external validity of the research is increased, as this generates more generalizable 
data. The aim is to provide a more general picture of the approach in residential projects today and 
therefore high external validity is important.   
 
Even though the method includes a number of interviewees with different backgrounds and experiences, 
the research still represent a small sample of the population. The research is limited to only one developer, 
two municipalities and four projects. In order to gain a high external validity the study should include 
multiple projects in several municipalities with different developers. This would lead to a study that 
provides a more general answer to how a residential developer should work with social sustainability in the 
planning process. It is important to bear in mind that the selection of respondents is not random but 
strategically done. This might affect the end result and indicates a low external validity. 

2.3.2 Reliability  

Reliability refers to the extent to which the method will yield consistent findings (Saunders et al., 2009). A 
reliable method delivers the same result if the study is repeated on several occasions, assuming the 
underlying phenomenon is not changing. Note that reliability implies consistency but not necessary 
accuracy (Bhattacherjee, 2012).  
 
In qualitative studies it can be difficult to ensure reliability. Some argue that the concept of reliability is 
irrelevant in qualitative research while others claim that reliability is one factor that any qualitative 
researcher should be concerned of while designing a study, analyzing the results and judging the quality of 
a study. In order to ensure reliability in qualitative research it is important to examine the trustworthiness 
(Golafshani, 2003). In order to establish trustworthiness, and thus increase reliability the method choices 
in this research are well explained and argued for. 
 
According to Lewis et al. (2009), one threat to reliability is the observer error and bias. Individuals have 
different ways of asking questions as well as ways to interpret the respondents’ answers. Using interviews 
as a method entails a risk that the study will become subjective and formed from the interviewer’s 
perspective, which will affect the reliability of the research. To ensure reliability, an interview guide was 
developed and documented. The interview guide is presented in Appendix 3. Also, the same interview 
questions were asked to all representatives in the study. Except that some interviews were conducted over 
telephone, all the interviews were carried out in the same way, including two (the same) interviewers and 
one interviewee for each occasion. In order to avoid incorrect interpretations the interviews were recorded 
and the used parts were compiled and transcribed. The respondents have been able to approve what has 
been written, but due to the lack of time they have not been able to give feedback on everything they have 
added to the research, which might have a negative effect on the result.   
 
According to Lewis et al. (2009) other threats to reliability is participant error and bias. The 
representatives’ answers might generate different results during different times of the day. Similarly, the 
interviewees may answer as they think their bosses want them to answer. In order to handle this type of 
problem, it is important to ensure the anonymity of the respondents (Saunders et al., 2009), which has 
been done in this research.   
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2.3.3 Source criticism 

The existing theories and previous literature that forms the basis of the literature review and the 
theoretical framework has been carefully reviewed regarding authority, credibility, quality and content. 
This research has used several different sources such as; articles, reports, books, websites, master theses 
etc. The chosen articles are written by credible authors and published in scientific journals. The reports are 
to a large extent published by Swedish authorities. Both older and more recent sources have been used in 
the research. The older sources have primarily been used to give the study a historical perspective, but in 
many cases the older sources are consistent with more recent sources and are therefore assumed to remain 
relevant. 
 
Both the interviews with experts and the representatives from the developer and the municipalities have 
been carefully executed and reviewed. The interviewed experts are as mentioned experts on their specific 
area and are considered to be credible sources. The representatives from the developer and the 
municipality works daily with the planning process in development projects and are therefore considered 
to be credible in this research. However, the interviewees representing the developer and the municipality 
are more likely to be subjective in this study compared to the experts that most likely are objective. This is 
important to bear in mind when evaluating the end result. 
 
Throughout the research, the intent has been to apply an objective approach to the collection of data from 
all sources chosen.  
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3. Literature review 
 
----------------------------------------------------------------------------------------------------------------------------------- 
The literature review chapter will start off with a short presentation of current knowledge within the field 
of sustainability followed by a more in depth review of the current state of knowledge on social 
sustainability. Thereafter follows a summary of the Swedish planning system as it works today and finally 
previous literature regarding values will be presented. 
----------------------------------------------------------------------------------------------------------------------------------- 

3.1 The concept of sustainability 
Sustainable development as a concept is not especially new. During the 1960s the environment became 
significantly important as a world issue, and the concept of sustainability arose as a response to the 
concern about environmental degradation from poor management of resources (McKenzie, 2004). In 
1987 The World Commission on Environmental Development (WCED) released the report Our 
Common Future, also known as the Brundtland Report. The report defines sustainable development as: 
 
“..development that meets the needs of the present without compromising the ability of future 
generations to meet their own needs.” 
 
Further on, it distinguishes two key concepts of sustainable development. The first is the concept of 
“needs”, which refers to the essential needs of the world’s poor. The second concept highlights that the 
environment's ability to meet present and future needs depends strongly on the state of technology and 
social organizations. (WCED, 1987)  
 
Our Common Future primarily reflects on the environmental dimension of sustainability and it was not 
until later the other dimensions of sustainability were brought to light. Apart from the environmental 
aspect there are two other components of sustainability; economic and social. The three concepts are 
often referred to as the “triple bottom line approach” and sustainable development can only be effectively 
attained if all these three aspects are addressed appropriately (Edum-Fotwe & Price, 2009). The 
sustainability concepts are interlinked and should not be isolated from each other (Chiu, 2004). The 
combination of the three aspects of sustainability is illustrated in Figure 2. 
 

 
Figure 2. Illustration of the triple bottom line approach. (Inspired by Edum-Fotwe and Price, 2009) 

 
John Elkington was the one who coined the phrase “triple bottom line approach” in 1994 and it consists 
of the three Ps: profit, people and planet. The approach aims at measuring the financial (profit), social 
(people) and environmental (planet) performance of a company over a period of time. (Elkington, 2000) 
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In contrast to Edum-Fotwe and Prices (2009) view that the three components are interlinked McKenzie 
(2004) presents a model that displays the relationship between the components as three concentric 
spheres, see Figure 3 for an illustration. The main principle with this view of sustainability is that 
economic and social aspects are dependent of the environmental one.  

 
Figure 3. Model of sustainability developed by McKenzie. (Inspired by McKenzie, 2004) 

 
A third way of looking at the relationship between the economic, social and environmental component is 
presented by Griessler and Littig (2005) as a three-pillar model, see Figure 4 for an illustration. The three-
pillar model implies that sustainable development can only be achieved if social, economical and 
environmental goals are equally met. 

 
Figure 4. Three pillar model. (Inspired by Griessler and Littig, 2005) 

 

3.2 The concept of Social Sustainability 
Social sustainability is one of the aspects included in the definition of sustainability (Edum-Fotwe & Price, 
2009). The three aspects: environmental, economic and social, should all be equally worth and can only 
contribute to sustainable development if they are addressed appropriately (McKenzie, 2004). However, 
social issues do not gain the same response as economic and environmental issues (Vallance et al., 2011). 
Current sustainability studies in construction especially address environmental and economical issues (Zuo 
et al., 2012). Social sustainability is a difficult concept to define and achieve and has therefore been 
frequently avoided in research. Instead there is greater focus on environmental and economical issues 
(Vallance et al., 2011). This can be explained by the fact that a clear theoretical concept of social 
sustainability is still missing (Griessler & Littig, 2005).  
  

Economic 

Social 

Environmental 
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3.2.1 Definition 

Social sustainability can in a broad sense be looked upon as the philosophy that future generations shall 
have at least, and preferably even more access to social resources than the current generation. A decent 
life including security, health, equity and access to basic needs should be the right of any inhabitant in any 
community (Zuo et al., 2012). However, a standard theoretical definition of social sustainability does not 
exist according to (Griessler & Littig, 2005). Though, some definitions have been developed in previous 
research: 
 
According to McKenzie (2004) social sustainability is “a life-enhancing condition within communities, and 
a process within communities that can achieve that condition.” McKenzie argue that the definition is 
more suitable on a local level. When placing social sustainability within a context a more general definition 
of the concept can be avoided.   
 
Generally, researchers also describe social sustainability as “the engagement among employees, local 
communities, clients, and the supply chain to ensure meeting the needs of current and future populations 
and communities” (Valdes-Vasquez & Klotz, 2013). This definition does according to Valdes-Vasquez 

and Klotz more fully reflect the different stakeholders perspectives of a construction project. 
 
Even though there are several different definitions of social sustainability it is still only a concept and 
therefore it can be very difficult to grasp (Magnusson, 2015). “Social sustainability is neither an absolute 
nor a constant. Social sustainability has to be considered as a dynamic concept, which will change over 
time (from year to year/decade to decade) in a place” (Dempsey et al., 2011). Because social sustainability 
represents a shifting and relational concept Manizi et al. (2010) choose not to give a definition of what 
precisely constitutes social sustainability in the urban planning context.  

3.2.2 Social Sustainability in the community 

According to UNESCO, a city or community of solidarity and citizenship, where social sustainability is 
achieved ”must address the following challenges: to combat against intolerance; to affirm solidarity as a 
fundamental value of democracy, to promote the culture of peace, especially in cities after a period of 
conflict; and to advocate for education in citizenship” (Pareja-Eastaway, 2012). In other words, social 
sustainability can be achieved in cities when personal development and growth are guaranteed at the same 
time as diversity and respect go hand in hand.  
 
The heart of social sustainability contains of housing, together with employment and services (Pareja-
Eastaway, 2012). The primary purpose of residential development is to meet housing needs and to 
improve housing conditions (Chiu, 2004). At a community level, inhabitants right to decent housing forms 
the principle that ensures the potential development of social sustainability (Pareja-Eastaway, 2012). A 
challenge for the achievement of social sustainability in communities and cities today are the integration of 
housing with other areas of public intervention as education, health and other social areas in order to 
secure an effective strategy regarding housing provision (Pareja-Eastaway, 2012).  
 
Member countries of the European Union, including Sweden, have signed the so-called ‘Bristol Accord’, 
which is a common approach to sustainable communities. The ‘Bristol Accord’ defines sustainable 
communities as “places where people want to live and work, now and in the future. They meet the diverse 
needs of existing and future residents, are sensitive to their environment, and contribute to a high quality 
of life. They are safe and inclusive, well planned, built and run, and offer equality of opportunity and good 
services for all”. (ODPM, 2005) 
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3.2.3 Social Sustainability in the construction industry  

As mentioned in Chapter 1 the construction industry has a major impact on the society and the awareness 
of sustainability has for a long time been an important topic for both industry and academia (Zuo et al., 
2012; Pareja-Eastaway, 2012). Brent and Labuschagne (2006) describe the social aspect of social 
sustainability as the ”weakest pillar of sustainable development”. This can according to Zuo et al. (2012) 
be considered as a result from the lack of analytical and theoretical underpinning. Guidelines for 
considering and measuring social sustainability criteria in the construction industry seem to be missing.   
 
The construction industry satisfies the society by producing a variety of buildings and infrastructure. The 
industry also contributes to national GDP and provides a large number of employment opportunities 
(Zuo et al., 2012). However, according to Zuo et al. (2012) and Said et al. (2010) the negative impact on 
the environment due to the construction activity has resulted in a negative attitude towards construction 
projects. Both industry and academic have worked hard to target the sustainability issues in the 
construction industry (Zuo et al., 2012). However, many issues connected to environmental sustainability 
have been recognized for a long time, while social sustainability issues have not been addressed in the 
same extent (Edum-Fotwe & Price, 2009). Due to the fact that construction can be seen as a social 
process, the social aspect of sustainability requires more attention. During the last decade, the importance 
of the social dimension of sustainable development has been recognized from both the private and the 
public sector. Though, at the moment there are a limited number of studies that focus on social 
sustainability in construction (Zuo et al., 2012). 
 
According to Said et al. (2010) more attention is required to social sustainability during the feasibility study 
of construction projects. The concept of social sustainability is constantly evolving and it is important to 
define the social sustainability processes that should be integrated during the planning and design phase of 
construction projects (Valdes-Vasquez & Klotz, 2013). Even though the social sustainability process 
should be considered early in construction projects, it is of great importance that issues regarding social 
sustainability is taken into consideration during all phases; design, planning and production (Zuo et al., 
2012).  
 
Yang et al. (2010) argue that social responsibility is considered most important for stakeholder 
management in construction projects. Stakeholder theory is often associated and connected with 
corporate social responsibility. Also, it is completely necessary to engage stakeholders early in the decision 
making process in order to achieve social sustainability in construction projects according to Brent and 
Labuschagne (2006) cited in Zuo et al. (2012). A model to visualize that social sustainability matters in 
residential development and is related to three different groups of stakeholders; internal stakeholders, 
external stakeholders and stakeholders at a macro level has been developed by Brent and Labuschagne 
(2006), cited in Zuo et al. (2012). Professionals working in the construction project, e.g. residential 
developer employees are considered internal stakeholders whilst the communities and citizens around the 
project are considered external stakeholders (Zuo et al., 2012). See Figure 5 below for an illustration of the 
model. 

 

 

 
 
 
 
 
 
 
 
 
 

 
 

Macro level 

External 

stakeholers 

Internal 
stakeholders 

Figure 5. Three stakeholder categories. (Inspired by Brent and Labuschagne, 2006) 
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3.2.3.1 Focus areas   
A previous thesis by Frögelius and Ljung (2015) on social sustainability in residential development has 
identified different focus areas that the developer should adapt early in their projects. Their findings are 
based on social sustainability theories and models that were used to analyze findings from interviewed 
Swedish municipalities. Their recommendation is that the developer should use the identified focus areas 
from the municipality in order to create common objectives for social sustainability. This strategy 
facilitates the communication towards the end customer and the municipality. Also, by working with social 
sustainability the developer can achieve responsible reputation in media and from the public.  
 
The developer should choose and adapt at least one of the focus areas in each project. The focus area 
should be consistent with the municipality’s vision of the project and the concerned area. The selection of 
the focus area should be done in early stages, before the DDP has been developed and the boundaries for 
the project are set. (Frögelius & Ljung, 2015) The recommended focus areas can be found in Figure 6. 
 

 
Figure 6. Recommended focus areas according to Frögelius and Ljung (2015). 
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3.2.3.2 Obstacles and barriers 
Knowledge management and further education are of great importance to achieve sustainable 
development. Lack of knowledge among key stakeholders and municipalities in the built environment is a 
barrier that prevents sustainable urban and regional development. Also the absence of follow-up hinders 
learning from own experience. (DHS, 2012) 
 
According to Zuo et al. (2012), major barriers to achieve social sustainability comprises cost and lack of 
education, awareness and knowledge. The biggest barrier to improved social performance in the 
construction industry is the cost involved. Many believe that social performance in construction projects 
does not lead to financial gains to the project owner. Boverket (2010) describes this as there has been a 
lack of measuring and evaluating the economic impact of social sustainability measures. There is a need to 
analyze the social implications in the construction industry and evaluate these effects in relation to 
economic and environmental impacts. Further on, Zuo et al. (2012) argue that the current lack of 
education and awareness of social impacts is prohibiting social sustainability in the construction industry. 
There is a significant lack of awareness of what social sustainability entails and how it can be implemented 
in the construction industry.  
  
The Delegation for Sustainable Cities (Delegationen för hållbara städer) was appointed by the Swedish 
Government for the time period 2008-2010 to implement various measures that contribute to improved 
conditions for the development of sustainable cities. Their report describes fifteen overall and prominent 
obstacles to rapid and sustainable urban development in Sweden. Obstacles are defined as different 
phenomenon that stands in the way of a desirable change, or as inertia that makes the change slow in 
relation to the challenges and goals. Especially obstacle number 2 relates to social sustainability (DHS, 
2012):  
 
“Values linked to quality of life and the urban appeal is not given enough weight in planning and decision 
making.” 
 
In order to overcome this obstacle urban development should be based on how people perceive and use 
the physical environment and how it can become more attractive, environmentally sustainable, pleasant 
and safer. The aim with sustainable urban development is according to the delegation therefore to 
promote and create values that provide opportunities for a richer quality of life and contributes to the 
increased attractiveness of cities. As an example, it is necessary that values such as health, equality, 
security, justice, trust as well as architectural and urban quality become more significant in socio-economic 
calculations. Or in other words, these type of soft values need to be just as important as more quantifiable 
values in urban development. (DHS, 2012) 

3.2.4 Citylab  

Citylab is a forum for shared knowledge within sustainable urban development and turns to individuals as 
well as to various types of urban development projects, both large and small projects can participate. 
Sweden Green Building Council (SGBC) created Citylab in the fall of 2015 together with the construction 
industry. Citylabs vision is to have a joint working process that engage and promote sustainable 
development. Citylab consists of three different parts that interact with each other: Citylab Action, Citylab 
Learning and Citylab Network. Citylab Learning provides the opportunity for education within issues 
related to sustainable urban development and Citylab Network is a network working with sustainable 
urban development where people who work with these issues can meet and exchange experience and 
knowledge. (SGBC, 2016b) 
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3.2.4.1 Citylab Action 
In order to provide opportunities for a dedicated and effective process where the goals of sustainable 
urban development can be reached the guide Citylab Action was created. The guide formulates both 
sustainability objectives and sets the framework for a good process control.  
 
Apart from the guide, Citylab Action also includes a program for meetings where urban development 
projects share knowledge and experiences between projects. At the same time projects get the opportunity 
to, with the support of experts, work with their own sustainability program based on the different policy 
areas in the guide for sustainable urban development. (SGBC, 2016c) 
 
Through its 7 Principles, 17 Sustainable Objectives and 4 Sustainability Process Themes, the guide 
provides support for urban development projects. The guide is focusing on the planning of an urban 
development project where a clear process control creates preconditions to transform the 17 sustainability 
objectives into the urban development project's own project goals. The aim with Citylab Action is to reach 
10 effects that to a great extent relate to the social aspects of sustainability (SGBC, 2016a).  
Among them are: 
 

- Creating conditions for good health and well-being. 
- Creating conditions for equality and social cohesion.  
- Participation and influence is a fundamental requirement and should apply to all. 
- The design of a safe living environment where residents, active and visitors can live on equal terms. 
- Promoting and creating value that provides conditions for an attractive urban life - a sustainable 

and diverse city open to mixed cultures. 
 
Proposed process  
In Citylab Action a proposed process control is presented. The process control includes organization, 
collaboration, participation and innovation. The overall aim is to ensure that all sustainability aspects 
(economic, environmental and social) are taken into account in project planning, implementation and 
operation, management and continued development. (SGBC, 2016a) 

 
Organization:  
Organization refers to how an urban development project should be managed, staffed and sustainability 
coordinated. The aim is to manage the business so that the right thing is done at the right time and in the 
right way, to provide conditions for achieving the project objectives. Urban development projects should 
therefore have a clear plan of how the work of the organization's stakeholders and interests should be 
coordinated, with the goal of achieving holistic solutions. A major challenge for the project is for the 
organization to also integrate so-called soft issues both in the project's early stages as in a management 
function. (SGBC, 2016a) 
 
Collaboration: 
Collaboration and cooperation between different actors in the project organization is a prerequisite for the 
project objectives to be realized. Process control must therefore include a clear strategy for how the 
organization's stakeholders interact, with the goal of creating comprehensive solutions, multi-functionality 
and flexibility. Collaboration refers to strategies, processes, tools and methods for project stakeholders to 
coordinate their activity and responsibility. (SGBC, 2016a)   
 
Participation: 
Participation is about the right of citizens to be actively involved in urban development. This applies 
primarily to residents and those working in or visiting the area. A key challenge for urban development 
projects is how citizens and local actors interests and knowledge can be managed systematically and 
constructively. The premise is that sustainable urban development is created through an inclusive 
cooperation of all groups of society, based on social, environmental, economic and cultural objectives. 
(SGBC, 2016a) 
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Innovation:  
Citylab encourage urban development projects to challenge complex issues with the support of 
innovation. Many societal challenges cannot be solved by traditional interventions, because the problems 
are largely complicated and complex, and often depend on local conditions. To address local challenges 
require effective cooperation between politicians, public and private stakeholders and researchers. 
Management by objectives is preferred before micromanagement in order to ensure a constructive 
development, and to avoid getting caught in various specific and technical solutions. (SGBC, 2016a) 

  
A more detailed description of the proposed process control as well as the 7 Principles, 17 Sustainable 
Objectives, 4 Sustainability Process Themes and 10 effects can be found in the guide Citylab Action. 
Citylab Action is a new released process addressing sustainability aspects in urban development and the 
pilot round of the program started in January 2016. (SGBC, 2016a) 

 

3.3 Swedish Planning System 

3.3.1 Political control  

Sweden has three democratic elected political levels:  

1. The local level consisting of 290 municipalities 
2. The regional level, which is the 20 County Councils and regions 
3. The national level including the Swedish Parliament and the Government.  

 
Each of these levels has their self-governing local authorities (Hägglund, 2014). In Sweden both politicians 
and officials lead the municipalities (Jonsson et al., 2012), and directly elected council governs the 
municipalities. Every four years, the citizens elect politicians to the Municipal Council (kommunfullmäktige). 
The election takes place simultaneously with parliamentary election (Hägglund, 2014). 
 

The elected politicians in the municipalities take decisions related to services that concern the citizens. For 
example, planning and development are political processes, which the elected leaders are responsible for. 
The decision-making that is based on regional and local conditions is known as local self-government. The 
local self-government gives the municipality the right to make independent decisions. Despite this, the 
municipalities must also comply with central government decisions that affect their activities. The 
municipalities’ activities must be compatible with provisions such as The Planning and Building Act 
(PBA), the Environmental Code, and other legislation and guidelines issued by the national level. 
(Hägglund, 2014) 
 

The municipalities in Sweden have the main responsibility over planning of land and water areas that take 
place according to PBA. Since the municipalities are governed by politicians, spatial planning is influenced 
by the political governance (Hägglund, 2014). The initiative for land-use planning can be taken by the 
municipality itself or an outside actor, for example a private developer. In the end, it is only the 
municipality through the municipal planning monopoly that has the authority to adopt plans and decide if 
the planning process should be initiated or not (Boverket, 2016b). 

3.3.2 Municipal tools in urban development  

The Swedish planning system according to PBA consists of regional plans, comprehensive plans, area 
regulations, DDPs and building permits. These plans and regulations are tools used by the municipality to 
ensure suitable land use and sustainable development. The hierarchy of the plans and permits is shown in 
Figure 7. The decisions about planning and building should also consider public and private interests. 
(Thune Hedström & Lundström, 2014) 
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Figure 7. Hierarchy of plans and permits according to PBA. (Inspired by Thune Hedström and Lundström, 2014) 

 
3.3.2.1 Comprehensive plan 
The comprehensive plan is a tool that indicates the direction of the long-term development of the physical 
environment. All comprehensive plans should include all aspects of sustainability (Hägglund, 2014). Each 
municipality is required to have an updated comprehensive plan, which covers the geographic area of the 
municipality. The plan is not legally binding but provides guidance for decisions taken by the municipality 
and other authorities. It facilitates decision making related to the DDP and decisions regarding planning 
outside areas regulated by DDPs. The comprehensive plan considers both public and national interests. 
The comprehensive plan plays an important role as guidance towards a more sustainable future (Boverket, 
2016c). The overall conditions for sustainable development are determined in the comprehensive plan, 
and social housing objectives are often included (Boverket, 2010). 
 
3.3.2.2 Detailed Development Plan 
The DDP aims to regulate the development of land and water areas. The municipality decides if, when 
and how a plan should be developed, together with the content of the plan. In contrast to the 
comprehensive plan the DDP is legally binding. (Boverket, 2010). The DDP delimits public and private 
land as well as water areas. The plan regulates what functions are allowed to be used in specific areas, for 
example housing, industry, roads, nature, etc. Also quality regulations such as building size and height, 
design features, numbers of floors, etc. are included in the plan. (Thune Hedström & Lundström, 2014) 
 
Today it is common that the DDP is developed in connection to a specific project. The developer can be 
the initiator to the planning process but it is still the municipality that has the formal responsibility over 
the planning process, and the decisions that have to be made. However, because of the increasing 
influence from the developer, the municipalities control over the process decreases, and negotiations 
always exist with the developer. (Boverket, 2010) 

The detailed development planning process   

Preliminary response: 
Usually the planning process is initiated by the municipality itself or by a property owner that can be an 
individual or a private developer. In many cases this results in negotiations about purchase of land, which 
often is owned by the municipality. A developer that is interested in a specific area has the right to require 
a preliminary response from the municipality that states if the municipality will initiate the development of 
the plan or not. (Thune Hedström & Lundström, 2014) 
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Program Phase:  
The planning process sometimes starts with a program. In the program the municipality states the overall 
goals for the DDP. In this phase, the municipality also investigate the spatial structure of the area and 
opportunities for roads, water and sewage system (Boverket, 2016b). During the program consultation 
(programsamråd), the public and other actors concerned are informed about the program and comments can 
be handed in (Thune Hedström & Lundström, 2014). 
 
Consultation Phase: 
The program is made into a plan proposal including a map with regulations (plankarta), a written report 
(planbeskrivning), implementation description (genomförandebeskrivning) and a list of property owners. If the 
proposal implies environmental impacts an environmental impact assessment (miljökonsekvensbeskrivning) 
must be produced and included in the proposal. When the DDP proposal is finished, the plan is presented 
at a consultation (samråd) with actors such as the County Administration Board, authorities, organizations, 
neighbors and those it may concern. The municipality reports the comments on the proposal in a 
consultation report (samrådsredogörelse) as well as their own suggested alterations to the remarks received. 
(Thune Hedström & Lundström, 2014) 
 
Examination Phase:  
After the consultation the proposal is revised and exhibited for the public. The municipality must publish 
information about when and where the final proposal will be presented and information on how to 
comment and appeal. This must also be sent to the County Administrative Board and other stakeholders. 
Stakeholders have to comment on the proposal during the examination in order to have the right to 
appeal. (Thune Hedström & Lundström, 2014) 
 
Approval Phase:  
If needed, small changes can be done after the exhibition. If not, the Planning and Building Committee 
approves the proposed plan. If there are no appeals within three weeks, the plan becomes legally valid. 
However, appeals are rather common and those that are not satisfied with the DDP may appeal to the 
County Administration Board. If their decision is not subject to appeal, the plan is approved. (Thune 
Hedström & Lundström, 2014)  
 
When the DDP becomes legally valid, properties that are consistent with the plan can be formed. In that 
phase a building permit is always needed before construction start. (Thune Hedström & Lundström, 2014) 
 
3.3.2.3 Development agreement  
Development agreements always apply between the municipality and the developer when land is exploited. 
These agreements define objectives, rights and obligations of the parties involved in the development 
(Kalbro, 2014). Depending on who is the landowner the agreement is titled either land development 
agreement or land allocation agreement. Land development agreement is used when the developer owns 
the land, and land allocation agreement applies when the municipality owns the land when the exploitation 
is initiated (Kalbro & Smith, 2008). 
 
Land development agreement: 
The land development agreement is a contract between the municipality and the developer for 
exploitation of land. The agreement clarifies the municipality’s and the developer’s obligations during the 
establishment of the DDP (Kalbro, 2014). The land development agreement is not directly regulated by 
law. However, the legal basis for the agreement is based on different provisions in PBA together with 
complementary legislation regarding financing of infrastructure, land access and compensation. When the 
municipality enters into an agreement with the developer, all demands stated in the agreement must be 
supported by legislation. The land development agreement can be seen as a voluntary agreement with 
conditions that have been negotiated between the municipality and the developer (Kalbro & Smith, 2008). 
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Land allocation agreement:   
In Sweden, either the state or any of the 290 municipalities publicly owns most land. If the municipality 
owns the land there must be negotiations between the developer and the municipality on allocation of 
land. A land allocation agreement give a developer the exclusive right to under a certain time and with 
given conditions negotiate with the municipality about implementation of a project and future land 
acquisition. The actual land transfer is not done until after the negotiations, and will only be done if the 
land allocation agreement results in development of a legally binding plan, the DDP. The purpose of the 
land allocation agreement is to, early in the planning phase, connect the developer to a piece of municipal 
land and then in a interdependency-based partnership compile development rights which is transferred 
along with the land after the plan is legally confirmed. (Caesar, 2015) 
 
The land allocation agreement allows the developer to spend time and money on a project knowing that 
the municipality is really interested in the suggestion and in the same time knowing that the land is not 
negotiated with anyone else. In the end, the purpose of the land allocation agreement is to satisfy both the 
municipality and the developer. The negotiations depend largely on when in the planning process the land 
allocation agreement is assigned. The earlier an agreement is established, the more the developer can 
influence the planning process. That is why, in most cases, the land allocation is assigned before the 
planning process begins. (Caesar, 2015) 
 

3.4 The Value Concept 
It was in ancient Greece, in Plato’s dialogue ‘Protagoras’, the first establishment of the concept of value 
took place (Stewart, 2010). Later, in Marx classical work ‘Capital’ from 1886 the modern school of 
interpreting value was started. Marx, who was one of the early proponents of the labor theory of value 
argued that “value was gained by the application of labor in the production process” (Langford et al., 
2003). The adaption of Marx’s labor theory of value happened during the 1950 and 1960’s when value 
analysis and value engineering was developed. According to these two theories value is looked upon as the 
maximization of business efficiency through elimination of waste Gage (1969), cited in Langford et al. 
(2003).  

3.4.1 Perspectives of value        

Since ancient Greece the understanding of the measuring of ‘value’ has been changing and ‘value’ in 
construction is the latest interpretation (Langford et al., 2003). In order to get an understanding of 
different perspectives of value it is useful to look deeper into the perspectives of value as defined, adopted 
and practiced in other fields of study.  
 
One of the first fields to approach the value concepts is economics, and several other disciplines have 
gained their understanding of value from economics (Langford et al., 2003). According to Stewart there 
are four types of economic value: use, esteem, exchange and market value. Use refers to the properties or 
qualities of an item that enables the required work or service to be performed. Esteem is the 
attractiveness, features or properties that make the ownership of a certain thing desirable. Exchange is 
about the trade price for a service or good on a given market. Finally Market refers to the rational and 
unbiased estimate of the potential price on service or good (Stewart, 2010). Economists have also created 
some tools to measure the generated value, such as the economic value added (EVA) method. However, 
these tools can be considered as unsuccessful because they do not measure intangible values such as trust, 
service, relationship etc. (Langford et al., 2003).  
 
In the field of marketing and selling, relationships are highlighted as an important factor of value. 
Relationships are according to Ravald and Grönroos (1996), cited in Langford et al. (2003), an important 
factor because it can have an impact on the customer’s perception of value and thereby the final customer 
decision. Further on, any relationship will create value for involved partners and how this value is shared 
is likely to be a significant factor during the relationship (Langford et al., 2003).  
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In business strategy and operations Hamel and Prahalad (1989), cited in Langford et al. (2013), suggests 
that value emerges from companies strive to build competitive organizations by being creative, inventive 
and versatile. It is important for companies to vitalize the stakeholder’s value and companies that 
continuously redefine the problem and manage to offer new and superior value to the stakeholders can 
create new demand (Langford et al., 2003).      

3.4.2 Perspectives of value in the construction industry 

According to Langford et al. (2013) the concept of value appears very seldom in academic journals related 
to construction, and when it does it is in association with value engineering or value for money. The value 
concept looked upon in a more philosophical sense is a very under-researched area. However, Male (2002) 
proposes the following definition: 
 
“A value system is perceptual and the view of that constitutes value is dependent upon a person's role in 
the construction process.”   
 
By this definition Male (2002) articulates the complexity of the concept of value. The perception of value 
depend on the context within which the judgments are made, what individuals, groups of individuals or 
organizational units decide on best value and the number of interfaces between them during the judgment 
process. 
   
Langford et al. (2013) propose another definition of value in the construction industry: 
 
“Value for the construction organization is Wealth, whereas Value for clients is Satisfaction of their 
expectations.”  
 
This is a definition that imposes that value creation should be a win-win situation for both involved 
parties. Further on, Langford et al. (2013) concludes that value in construction is created in early stages 
and has up until today been limited to the view of transaction and operations rather than being based on a 
win-win situation that would lead to a balanced partnership between client and constructor.  
 
Technical as well as professional issues, and access to land are important in real estate and access to land is 
fundamental for development. However, ideas, concepts and visualization of the opportunity is what 
drives creation of value (Roulac et al., 2006). Therefore it is according to Roulac et al. (2006) crucial that 
over regulation of the planning process is avoided in order to promote thought, innovation and enterprise 
surrounding real estate development/ventures.  
 
3.4.2.1 Customer perceived value 
Today, many organizations are searching for ways to create a competitive advantage and the coming major 
source for competitive advantage will most likely come from more outward orientation toward customers 
(Woodruff, 1997). According to Lundgren (2013) developments that are attractive can be more profitable. 
What is valued as an attractive development in the eyes of the customer (what is customer value?) is 
therefore of great importance to all developers. Woodruff (1997) proposes the following definition of 
customer value:  
 
“Customer value is a customer's perceived preference for and evaluation of those product attributes, 
attribute performances, and consequences arising from use that facilitate (or block) achieving the 
customer's goals and purposes in use situations.” 
 
The above stated definition is developed from empirical research and adopts a customer perspective about 
how customers think about value. It takes both desired and received values into consideration and put 
emphasize on the fact that value evolves from customers learned perceptions, preferences and evaluations. 
Woodruff (1997) also raised some important questions that can improve the understanding of how 
developers can deliver customer value to potential residents: 
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- What do customers value? 
- Of all things that customer value, which values should be given focus to gain advantages? 
- How well do customers think we deliver value? 
- How will customers value change in the future? 
 

In his customer value research Woodruff (1997) concludes that product attributes is significantly less 
important to consumers than consequences in use situation and therefore the in use result should be 
prioritized in order to achieve customer value. 
 
When it comes to developments, it is according to Lundgren (2013) likely that potential residential 
customer will consider both physical and social dimensions related to the location of a property when they 
develop their overall value judgment regarding the decision to consider a property or not. Further on, they 
will most likely reflect upon whether the price of the apartment in relation to the provided standard of the 
home and amenities in the neighborhood will provide them with good value for money (Lundgren, 2013). 
 
The potential residential buyers will base their decision on several factors. Discoveries from a showroom 
at the site, drawings, animations/pictures and previous experience will contribute to the perception of 
how it will be like to live in the new development when it is completed. Further on, some of the factors 
that most likely will contribute to the customers’ expectations are; “the image of the neighborhood, 
location of the development, public amenities such as parks and town squares, public transportation and 
services such as restaurants and retail service, existence of waterfronts and access to leisure activities, and 
quality of schools”. (Lundgren, 2013)  
 
If one looks at concepts of customer values from the society's point of view it can be concluded that 
consumers (residential customers) will suffer a welfare loss if developers does not do their best to 
maximize the customer value. From a developer's perspective developments that are attractive to 
consumers can be more profitable, given that consumers are prepared to pay an extra amount of money to 
have their customer-perceived values fulfilled and given that the developers cost for fulfilling these values 
do not exceed the revenue from doing so. (Lundgren, 2013) 

3.4.3 Creating Shared Values 

Corporate responsibility and sustainability has been an increasing interest within the construction industry 
in the recent years (Andelin et al., 2015). One of the main goals for today's enterprises is to achieve shared 
value, which is attained when a company generates value for both the society and its shareholders, while 
conducting its own (Michelini & Fiorentino, 2012). However, until recently companies have been more 
focused on optimizing short-term financial performance and not on their long-term success and the needs 
of their customers. By creating shared values, companies could generate economic value and also give 
value to the society. A shared value approach will not only contribute to company success but also to 
social progress (Porter & Kramer, 2011). When creating shared values, companies use policies and 
operating practices to enhance their competitiveness, but at the same time advancing the economic and 
social conditions in the society (Andelin et al., 2015). Porter and Kramer (2006) argue that ‘‘successful 

corporations need a healthy society (and) at the same time a healthy society needs successful companies’’. 
The concept Creating Shared Value (CSV) is a further development of Corporate Social Responsibility 
(CSR) and it is a relative new concept that focus on how companies can create both social and economic 
values (Crane et al., 2014).   
 
Creating Shared Value can be defined as: “Policies and operating practices that enhance the 
competitiveness of a company while simultaneously advancing the economic and social conditions in the 
communities it operates in.” With value it refers to benefits relative to cost, not just benefits by itself 
according to Porter and Kramer (2011) cited in Andelin et al. (2015).  
 
Elkington and Hartigan (2008) define Creating Shared Value as: “When companies generate value for 
both society and stakeholders, while it is conducting its own.” 
 
 
 
 



 23 

 
 
According to the Harvard Business Review article ‘Creating Shared Value’ by Porter and Kramer (2011), 
Creating Shared Value can be created in three key ways: 
 
By reconceiving products and markets 
One purpose with shared value creation is to meet the changing needs of customers and in that way find 
new products and services to replace/complement the old ones with. To do this, the company should 
identify the needs of the society as well as benefits and challenges with the company’s products.  
 
By redefining productivity in the value chain 
It is possible to increase the productivity of the company by addressing social and environmental 
shortcomings in the value chain and with that enhance economic and social development. 
 
By enabling local cluster development  
Every company is affected by the infrastructure and the companies centered around it. Productivity and 
innovation are influenced by so called “clusters” or geographic concentrations of companies, suppliers 
and functional infrastructure. Supporting clusters drives productivity, innovation and competitiveness and 
without clusters productivity suffers. Companies can create shared value and improve productivity by 
generating clusters.  
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4. Theoretical framework 
------------------------------------------------------------------------------------------------------------------------ 
The theoretical framework will be used to analyze empirical information obtained from interviews and 
documentation. In order to analyze the information received from the empirical study three main 
categories that have been presented in the literature review has been chosen; concepts regarding social 
sustainability, municipal tools in urban development and values. Apart from these three concepts 
previously presented cooperation, relationships, interdependence and trust will in this chapter be 
presented as theories that will be used to understand cooperation between the municipalities and 
developers.   

------------------------------------------------------------------------------------------------------------------------ 

4.1 Social sustainability 
To be able to analyze how developers work together with municipalities today, and how they can work 
with social sustainability in the future it is necessary to have an understanding of the concept of social 
sustainability. Therefore, previous knowledge within the field of social sustainability presented in the 
literature will serve as a basis for the analysis of the empirical findings.  

4.2 Values 
The value concept will be used to understand and analyze the value creation that can take place when the 
developer and the municipality integrate social sustainability measures in the planning process. Also, 
despite the fact that the concept of creating shared values is relatively unexplored it will serve as a basis for 
the analysis of how a housing developer can work with social sustainability in order to create values for 
both the company and the developer. 

4.3 Municipal land development tools 
The municipal land development tools form a framework for the cooperation, relationship and 
negotiations between the developer and the municipality. The specific tools that will provide an 
understanding of the information gathered from the empirical study are comprehensive plans, DDPs and 
development agreements that are described more in depth in the literature review.  

4.4 Cooperation 
The Swedish planning process explained in the literature review gives an understanding of the municipal 
land development tools and Swedish legislation regarding urban land development. However, the working 
process of urban land development is also highly affected by the cooperation between a residential 
developer and a municipality. According to the literature cooperation is a state that depend on the 
relationship, interdependence and trust between individuals or organizations and therefore theories 
regarding these concepts will also be presented below and used in the analysis. 
  
Dean Tjosvold presents Morton Deutschs theory of cooperation and competition in his article 
‘Cooperation Theory and Organizations’ (Tjosvold, 1984; Deutsch, 1949). Deutsch theory of cooperation 
and competition argues that in cooperative social situations, persons perceive their goal attainments as 
positively related meaning that one’s movement toward one’s goals facilitates the other’s goals. This type 
of situation is referred to as ‘promotively interdependent’ In competition on the other hand persons 
perceive their goal attainments as negatively related meaning that the movement towards one’s goals 
interferes with and make the attainment of the others goal less likely. This type of situation is referred to 
as ‘contriently interdependent’ (Deutsch, 1949). 
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Tjosvold (1984) also presents a set of outcomes of cooperation vs. competition, originally positioned by 
Deutsch: 
 

1. Expected and actual assistance.  
Persons in cooperation have a trust in others that they will help them perform effectively to reach 
their goals and actually assist each other. Persons in competition on the other hand suspect that other 
will not help them reach their goals.  
 
2. Communication and influence.  
In cooperation communication tends to be accurate and requests granted as persons help each other 
and identify problems. Persons in competition have a tendency to suspect each other’s messages and 
influences as attempt to mislead others from their goals.  
 
3. Task orientation. 
In cooperation persons divide up tasks and encourage each other to complete the tasks, so that they 
all can reach their goals. Persons in competitions have to perform the tasks by themselves and may try 
to undercut others’ efforts because these interfere with their own goals.  
 
4. Friendliness and support. 
Persons in cooperation give positive value to each other’s behavior, which results in a positive attitude 
toward each other. In competition persons tend to dislike each other since the other part is seen as 
frustrating their goals.  

 

According to Tjosvold (1984) cooperation has consistently been found to strengthen work relationships, 
morale, and to promote productivity in especially complex tasks. The potential of cooperation lies in both 
fulfilling the needs of individuals and the requirements of organizations.  
 

4.4.1 Relationships 

Over the past 25 years a number of studies have observed the existence of apparent relationships between 
companies and organizations. The relationships between companies tend to be complex as well as long-
term and previous interaction between businesses is the basis for the current relationship. (Håkansson & 
Ford, 2002) 
 
Håkansson and Ford (2002) present a number of factors that will affect the relationship between 
companies: 
 

1. What has happened in the past in the relationship 
2. What each of the two parties has previously learned in its other relationships 
3. What currently happens between the companies in the relationship and in others in which they are 

involved 
4. The expectations of both companies of their future interactions 
5. What happens in the wider network of relationships in which they are not directly involved 

 

The relationship with other companies and organizations is critical when it comes to the firm’s 
competitiveness. The ability to gain value from a relationship depends, to a great degree on the 
cooperation between the companies/organizations. There is also evidence that commitment builds 
cooperation in relationships. Commitment refers to the extent to which a firm is dedicated to a close and 
long lasting relationship with another firm. Commitment operates together with cooperation, trust, 
conflict and relationship value and increases the performance potential of relationships (Sharma et al., 
2015). It is important to bear in mind that relationships provide opportunities for a company to influence 
others, but the same relationships are also a force for the others to influence the company (Håkansson & 
Ford, 2002). 
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4.4.2 Interdependence 

An increasingly globalized and conscious business environment together with budget constraints in 
municipalities places new demands on urban planning. Private and public actors are interdependent in 
Sweden today and the parties have become dependent on each other’s assets (Bredberg & Karlsson, 
2007). The interdependence arises partly because the municipalities lack resources to independently 
conduct urban development, and also because they have planning monopoly according to Cars and 
Söderlind (2005) cited in Bredberg and Karlsson (2007). In other words, the municipality can offer 
planning and in exchange, they gain access to the private actors resources, primarily in the form of capital 
and market knowledge. The planning monopoly becomes a major power tool for the municipality, which 
partly balances the relationship between resource-rich companies and the municipality (Bredberg & 
Karlsson, 2007). 
 
The consequence of the new investment methods that arise when the municipality is unable to 
independently fund extensive urban development is that the private developer gets a greater say in the 
planning processes. The involvement of private stakeholders in the planning processes is therefore a 
balance between exploitation of private actors capital and expertise and the maintenance of the 
municipalities control and power over the city’s development. (Bredberg & Karlsson, 2007) 
 
Task and outcome interdependence are two types of interdependence. Task interdependence is about how 
the instructions, and materials, that define a specific task create a level of interdependence between 
individuals that in turn might influence how the members of a group interact when they execute the task. 
Outcome interdependence on the other hand is defined as the degree to which the significant outcomes 
an individual receives depend on the performance of others in a project group. (Wageman, 1995) 
 
Wageman (1995) presents in her article about interdependence and group effectiveness that studies of task 
interdependence have demonstrated that higher levels of task interdependence result in more 
communication, helping, and information sharing than do individualistic task. Also, studies of outcome 
interdependence have shown that group rewards increase cooperative behavior. Wageman therefore 
concludes that both these forms of interdependence seem to influence the level of cooperative social 
interaction in groups. A part from the affect of task and outcome interdependence members in a project 
team that are interdependent can learn from each other and arrive at more creative solutions to work 
problems than they might have working independently. (Wageman, 1995)     

4.4.3 Trust 

The communication and the relationship between different actors are strongly influenced by trust 
(Edelenbos & Klijn, 2007). Trust is therefore chosen to analyze the relationship between developers and 
municipalities and how trust can affect their cooperation and the end result.  
 
Today there is a great amount of literature that express the importance of trust for cooperation and 
achieving results (Edelenbos & Klijn, 2007). In the article by Edelenbos & Klijn (2007), trust is mentioned 
as one of the important success factors for interorganizational cooperation. The innovative solutions that 
are required today can only be achieved when different organizations combine their knowledge and 
resources. According to Zand (1972), trust can facilitate innovation since it reduces the uncertainty of 
opportunistic behavior. 
 
One characteristic for trust is vulnerability. When actors trust each other they assume an open vulnerable 
position. The actor expects the other actor to refrain from opportunistic behavior even if there is the 
possibility to show this behavior. The actors trust that they both will take each other’s interest into 
account when decisions are made, and one is prepared to be dependent on the other parties’ actions. In a 
relationship influenced by trust, the actors are more willing to exchange information, which is important 
since much of the information today is tacit. Another advantage of trust is that it reduces transactions 
costs. Cooperation between actors leads to transaction costs due to drafting and monitoring of contracts. 
Trust can work as an alternative to designing contracts that only will result in high transaction costs. To 
summarize, trust reduces the cost for cooperation and in the same time enhance the chances for 
cooperation. (Edelenbos & Klijn, 2007) 
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5. Empirical findings and analysis      
------------------------------------------------------------------------------------------------------------------------
In the following chapter the empirical findings of this research will be presented. The chapter starts off 
with an introduction to the developer and the municipalities, which the specific projects are located 
within. Thereafter follows a presentation of the four projects studied in the research, Björkhöjdskolan and 
Kvibergs Ängar in Gothenburg and Kista Äng and Kv. Kabelverket in Stockholm. General descriptions 
of the projects are provided in order to set the framework for the analysis. Finally the analysis of the 
findings is presented.  

------------------------------------------------------------------------------------------------------------------------
   

5.1 The Developer 
In 1945 John Mattson founded John Mattson Byggnads AB, the company that today is named JM AB. 
The company’s annual turnover is approximately SEK 14 billion and JM has 2,300 employees. JM is one 
of the leading developers of housing and residential areas in the Nordic region. The company focuses on 
new production of homes in attractive locations with the main focus on expanding metropolitan areas. 
JM’s largest market segments are the metropolitan areas of Stockholm, Uppsala, Gothenburg, 
Malmoe/Lund and Oslo. The projects are often large and complex, where new districts are emerging. JM 
also builds single-family homes and have project development of office buildings. JM’s business concept is 
to create attractive living and working environments that satisfy individual needs, both today and in the 
future. The company shall also in all activities promote long-term quality and environmental work. (JM 
AB, 2016a) 
 
JM consists of five business segments; JM Bostad Stockholm, JM Bostad Riks, JM Utland, JM 
Fastighetsutveckling and JM Entreprenad. Seniorgården is a part of The JM Group but not one of the 
business segments. Seniorgården builds senior apartments in attractive areas and will be looked upon in 
this research. (JM AB, 2016a) 

5.1.1 Methods and tools  

5.1.1.1  SKAPA 
JM is currently developing a tool called SKAPA, which will be a part of the operating system in the 
company. SKAPA is an internal tool that will be used early in the planning process where several 
competences together will perform an analysis of customer, location and product, and thus arrive at what 
is important in the project according to the developer. The purpose of SKAPA is to enable the developer 
to have a common understanding regarding the project before the cooperation with the municipality 
starts. (JM AB, 2016b) 
 
SKAPA is initiated with a start-up meeting and will culminate in a project program. The process consists 
of: identification phase, jointly site visits, workshops and finally, a summary of project conditions, which 
have been identified during the process. The identified project conditions can for example be; the project 
vision, the project goals, the target group, a SWOT-analysis etc. The SKAPA process is illustrated in 
Figure 8 on the following page. (JM AB, 2016b) 
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5.1.1.2  Citylab Action  
One of JM’s projects is today a part of Citylab Action. Täby Park represents a pilot project since JM 
participate in Citylab Action for the first time. Täby Park will become a new residential area in the center 
of Täby, and the vision of the project is to create a sustainable and exciting urban environment with parks, 
homes, businesses and other services, which will result in a vibrant urban neighborhood. Citylab Action is 
used as a tool in order to obtain all aspects of sustainability and will help JM and other stakeholders in the 
project to achieve their goals and objectives within the development area. i   

5.2 Gothenburg City 
Gothenburg is Sweden’s second largest city located on the west coast. The city has over half a million 
inhabitants and the population continues to grow. During the period 2015 to 2018, the Social Democrats, 
the Swedish Green Party, the Left Party and the Feminist Initiative have political control of the city. 
(Göteborg Stad, 2016a)  
 
It is established that Gothenburg is a segregated city, and that is in fact considered to be the largest 
challenge today. The weakness in the social development represents a threat against the society and the 
economic growth, requiring all committees, boards and companies to take their responsibility. However, 
the housing in Gothenburg is overall relatively well mixed when it comes to tenure for apartments. There 
is a roughly equal distribution of public housing, private property owners and condominium associations. 
(Boverket, 2010) 

5.2.1 Development planning 

The paper ‘Vision Västra Götaland – det goda Livet’ is the common starting point for how Västra 
Götaland will be developed in order to be an attractive region to live and work in. Getting there requires 
sustainable development in three dimensions - economic, ecological and social. The comprehensive plan 
for the city of Gothenburg is consistent with the region objectives and strategies. The overall vision 
regarding social aspects can be found in this document. It provides a strategy for an attractive urban 
environment and it formulates objectives for diversity and a safe city. Further on it mentions the 
importance of addressing people’s different needs, overcoming barriers and providing accessibility and 
transparency. (Boverket, 2010) 
 
Other than the comprehensive plan, the city uses various strategies in order to make Gothenburg a 
socially sustainable city. The mission S2020, that stands for social sustainable development in 2020, has 
the purpose to articulate how Gothenburg can be socially sustainable. S2020 is also a network working 
with the social dimension of the whole city, with a focus on community planning. There are also 
investigations on how the objectives and guidelines can be reflected in the DDPs and how to cooperate 
with other actors in the planning process. (Boverket, 2010) 
  

                                                      
i This information was presented during a seminar at JM AB, 2016.  

 

Figure 8. Illustration of the tool SKAPA. (Inspired by JM AB, 2016b) 
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5.2.2 Methods and tools 

In Gothenburg municipality three tools for urban land development have been developed in order to 
reach the goal of a socially sustainable city. The first tool consists of a knowledge bank available on the 
web, developed under the leadership of the S2020. This tool is not explicitly mentioned by the 
representatives from the City Planning Office in Gothenburg interviewed in this research. The two other 
tools are the analytical models/processes; Social Impact Assessment (SIA) and Child Impact Assessment 
(CIA). The SIA model is helpful when addressing people’s different life situations and needs, when a 
physical change is about to be implemented. CIA is used to develop the perspective of children and 
children’s own perspective in urban development and thus improve the decision basis in various planning 
stages (Göteborg Stad, 2016b). Especially SIA is mentioned by the representatives as an available tool 
used today to consider social aspects when developing DDPs. Below follows a description of the tool SIA 
as it is designed in Gothenburg municipality. 
 
5.2.2.1 Social Impact Assessment  
The SIA analysis tool is included throughout the planning process to provide the best effect on the 
process and results. In the beginning of the process knowledge is gathered about the area’s social 
character in relation to the physical structure. It is this knowledge that then forms the basis for the 
continuing social impact analysis. The following description of the SIA tool as it is designed in 
Gothenburg is based on information from documents developed by the Municipality of Gothenburg. 
(Göteborg Stad, 2011)  
 

Three steps 
The SIA tool consists of three different steps: 
 

1. Inventory 
In an early stage the need of inventory is assessed and a timetable for the work is done in 
collaboration. Knowledge about social aspects is gathered and necessary work and aspects are 
prioritized with support from the tool.  
Questions to be answered: How does the area function today? What social qualities and needs exist? 
What do we know and what do we need to find out? 

 
2. Measures 
A DDP proposal, scenarios and actions are motivated based on the knowledge that came up in the 
previous inventory step.  
Questions to be answered: What measures are needed to strengthen/realize the inventoried social 
aspects? What is reasonable in a short and long term perspective? Which planning regulations or other 
measures are required to meet the needs? 
 
3. Consequences 
In the evaluation or impact assessment the social aspects that were inventoried and collected early in 
the process are analyzed based on how the plan's design can yield positive, stable or negative 
consequences.  
Questions to be answered: How can the planned changes affect the social aspects that are identified? 
What trade-offs and decisions have been made? 

 

Five geographic levels 
The SIA tool consists of five geographic levels. The five levels are a reminder that in the planning process 
one manages the impact of the social aspects at several levels. When performing the SIA analysis one can 
decide to use fewer or more levels than presented below. What levels are necessary is controlled by what 
has been inventoried as social aspects in each process.  
 

1. Building and Location 
2. Neighborhood 
3. District 
4. City and Region  
5. Region 
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Four main social aspects     
Four main concepts regarding social sustainability are concerned of this type of social impact analysis. 
They have clear links to what planning can influence and have parallels to other documents that the city is 
working with as well as to current research. 
 

1. Cohesive city 
Gothenburg is today in many ways a segregated city. The districts differ greatly in terms of economic, 
social and cultural conditions and the tendency is that the gaps widen. How can the relationship and 
linkages be strengthened? How can barriers be avoided and overcome? How can a substantive variety 
and mix be created? 
 
2. Interaction 
Meetings and contacts are important in the city. A populated urban area often feels safer. Well-
integrated and gathering places and streets create flows of pedestrians. Distinct places in the public 
space invites one to use them and makes it easier to navigate in the city. 
 
3. Everyday life 
An everyday perspective means that people’s everyday routines and activities will be a starting point 
for planning. Many needs are common to us all, but in some ways we are also different. The planning 
should be based on how the physical structure creates conditions for a practical everyday life - in 
relation to how the social structure affect the use of the city. 
 
4. Identity 
Identity is associated with recognition and is more about the special than the general. The sense of 
belonging one feel in an area is related to the area’s special character. The identification that residents 
and visitors experience is inherently subjective and emotional. 
 
The SIA process is shown in  Figure 9. 

 
 Figure 9. Social Impact Assessment in Gothenburg - overview of the process. (Inspired by Göteborg Stad, 2011) 
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5.3 Stockholm City  
Stockholm City is the capital of Sweden located on the east coast in middle Sweden. The city has over 900 
000 inhabitants and continues to grow (Stockholm Stad, 2015a). During the period 2015 to 2018, the 
Social Democrats, the Swedish Green Party, the Left Party and the Feminist Initiative have political 
control of the city (Stockholm Stad, 2016a). 
 
Just like Gothenburg, Stockholm is a segregated city. In the Stockholm region there are great differences 
between areas in terms of distribution of tenures. The proportion of condominiums for example, is high 
in the inner city and some inner suburbs, while the opposite applies when it comes to the percentage of 
rental apartments. Areas with little or no representation of rental apartments have a higher average income 
than in areas with dominance of rental units. Also the areas dominated by rental apartments have over-
representation of people of foreign origin. (Boverket, 2010)    

5.3.1 Development planning  

RUFS 2010 is the regional development plan for Stockholm that became legally valid in 2010. The vision 
is for Stockholm to become Europe’s most attractive metropolitan region and the goal is to create a more 
dense urban structure, which includes attractive, walkable and diverse urban environments (Boverket, 
2010). Apart from RUFS 2010 there is a regional vision called ‘Vision 2030 - en stad i världsklass’ In this 
vision social aspects are highlighted in some parts. Heterogeneous neighborhoods and the creation of an 
accessible and safe region without social and physical barriers are examples of social aspects found in this 
document. (Boverket, 2010) 
 
In the spring 2010, the City of Stockholm adopted a new comprehensive plan, ‘Promenadstaden’, 
developed in order to reach the city’s long-term goals of Vision 2030. The comprehensive plan allows for 
densification in the city and will connect the city's different parts with new public transport, more 

attractive parks and green areas leading to the sustainable city. The city has chosen to concentrate on 

some social focus areas; “A socially cohesive and vibrant city” and “Housing in a growing city”. 
Stockholm has high ambitious of being a socially cohesive city with a vibrant urban environment for 
everyone. (Boverket, 2010)  

5.3.2 Methods and tools  

As of today, there are no developed activities such as tools or methods for how to handle social aspects in 
the planning process in Stockholm according to the representatives from the Stockholm municipality. 
However, in the city of Stockholm’s budget for 2015 it is stated that the trend towards a more shared 
Stockholm shall turn. The goal of a cohesive city of Stockholm is one of four targeting goals for city 
activities until 2018. As a part of realizing this ambition, the city has appointed a Commission of a Socially 
Sustainable Stockholm (Kommissionen för ett social hållbart Stockholm). Their mission is to analyze the 
differences in living conditions in Stockholm and suggest measures for an equitable and socially 
sustainable city. (Stockholms Stad, 2016b)  
 
Up until today the work of the Commission for a Social Sustainable Stockholm has resulted in one report 
associated with urban land development, published in spring 2016. The report ‘Från delad till enad stad, 
Översiktsplanering för social hållbarhet’ (From divided to unified city, Comprehensive Planning for social 
sustainability) proposes measures to strengthen social sustainability in urban planning. (Dahlin, 2016)  
Two important conclusions from the report are: 
 

 The work with promoting social sustainability requires new knowledge from those involved in the 
urban planning process, otherwise they will not be able to act as qualified clients and project 
managers.  
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 Tools that can guide urban planning towards an equal and cohesive city need to be developed. These 
tools are necessary in order to ensure that investments steers towards equal living conditions and 
improved balance in the city regarding the various forms of urban qualities, to counteract spatial 
segregation and to make sure that various forms of social capital is promoted.  

 
Today these tools do not exist but the City Planning Committee has received the task to develop social 
impact assessments. It is proposed that a proactive analysis model should be created, a model that aims at 
integrating social value creation throughout the entire planning process. The aim of the model should not 
solely be to describe the impacts of the plan proposals. (Dahlin, 2016)       

      

5.4  The projects  

5.4.1 Björkhöjdsskolan  

The project Björkhöjdsskolan is located in the neighborhood Skattegården, a part of the district Tynnered, 
Tynnered is located in the western parts of Gothenburg City and the distance to Gothenburg City is about 
8 kilometers. Skattegården is one of eight neighborhoods in Tynnered and is located in the northern parts 
of the district. In Skattegården the settlement is dominated by rental apartment buildings and this is an 
area in Tynnered where a lot of immigrants live. In the southern areas the inhabitants are, in contrast to 
the inhabitants of Skattegården, high above average in middle income, education and acquisition intensity. 
(Göteborg Stad, 2007a)  
    
The following information is based on the DDP regarding Björkhöjdskolan (Göteborg Stad, 2015a). If 
any other references are used they are mentioned in the text. 
 
The main purpose with Björkhöjdsskolan is to enable new construction of approximately 170 
condominium apartments, 110 rental apartments and a preschool with six departments. The 
condominium apartments are built by Seniorgården, which is a part of JM, specialized in building 
apartments to people older than 50 years (Seniorgården, 2016). Within the planning area there are also 
construction plans regarding new streets, footpaths and refurbishment of existing green spaces and 
recreational areas.  
 
Today, the municipality of Gothenburg owns the two properties that are included in the proposed DDP. 
The municipality’s motives for initiating the project according to the DDP is:  

 Meet Gothenburg’s housing needs. 

 Meet future needs of preschools when the neighborhood grows. 

 Densify and supplement within the existing settlement structure close to public transport. 

 Increase population density and function mix in order to achieve threshold effects in terms of service 
and supply. 

 Provide more people with the opportunity to live in close proximity to qualitatively green areas. 

 

Since the Municipality owns the land Seniorgården/JM has been allocated land through a land allocation. 
An illustrative map of the project is shown in Figure 10. 
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Figure 10. Map of the project Björkhöjdsskolan (Göteborg Stad, 2015a). 

 
The DDP has reached consultation phase and right now the comments are compiled and based on them 
revisions might be executed before the plan reaches examination phase. The DDP regarding 
Björkhöjdsskolan is therefore not legally binding yet.  
 
Social sustainability in the DDP 
Aspects regarding social sustainability are mentioned in several places throughout the consultation version 
of the DDP. The social aspects are mentioned in connection to planning conditions, implications and 
implementation, and finally social aspects are presented as positive consequences of the DDP proposal.   
 
“The proposal is estimated to have a positive social impact for both adults and children. The proposal will 
help to link two areas that are perceived as separate today. Densification in an old school area means more 
people on the move throughout the day, and a more interesting and safe environment. More housing also 
strengthens the existing local services. The planned preschool adjacent to the new buildings benefits 
families who already live in the area and who move here. The park area is being renovated and will 
become a common public space for the entire area which can contribute to more spontaneous meetings, 
as well as increased security”  

5.4.2 Kvibergs Ängar  

The project Kvibergs Ängar is located in the neighborhood Kviberg. Kviberg is a part of the district 
Kortedala, located in the northeastern parts of Gothenburg City. The district is relatively close to the city 
center of Gothenburg. Kviberg is one of four neighborhoods in Kortedala and is located in the southern 
parts of the district. Kortedala is a very diverse district that is developing positively. The area offers many 
job opportunities, which contributes to the situation that many can both live and work in the district. 
Kviberg is an area where new homes, both villas and apartments have been built on attractive land that is 
relatively central and which also has very good communications. The district and the population are stable 
and the proportion of poor households is slightly larger than average, but Kortedalas values and structure 
corresponds largely with the average in Gothenburg. (Göteborg Stad, 2007b)      
 
The following information is based on the DDP regarding Kvibergs Ängar (Göteborg Stad, 2015b). If any 
other references are used they are mentioned in the text. 
 
The planning area is located south of Kvibergs kaserner in the district of Kviberg and the area has 
previously not been exploited. The main idea with the project is to enable new construction of 
approximately 550 housing units, divided into smaller houses and condominium apartments in buildings 
with four, six or eight floors. The plan is designed so that it will be possible to build different types of 
smaller houses: townhouses or semi-detached houses. The purpose is to create conditions to construct an 
urban area of housing with elements of operations and service. The planning area covers about 20 
hectares and is mainly owned by JM and Skanska Nya Hem AB. The land in the eastern part is owned by 
the municipality, who allocated the land to Peab Sweden AB. JM is responsible to build about 200 
condominiums and 20 single-family homes, about the same quantity as Skanska Nya Hem AB. An 
illustrative map of the project is shown in Figure 11. 
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Figure 11. Map of the project Kvibergs Ängar (Göteborg Stad, 2015b). 

 
The DDP has passed examination phase and was in the end of 2015 sent to the city council for approval. 
Since it has not been approved yet the DDP regarding Kvibergs Ängar is not legally binding as of today. 
   
Social sustainability in the DDP 
Aspects regarding social sustainability are mentioned, but not to a large extent in the final proposal of the 
DDP. Focus is put on the feeling of security since the adoption of the DDP will enable development of 
housing and service in a location close to public transportation, which will make a previously undeveloped 
area feel more safe.              

5.4.3 Kista Äng  

The project Kista Äng is located in Kista, a district located in the northwestern parts of Stockholm. Kista 
Äng’s location is north of a large business area and close to the neighborhoods Kista Gård and 
Kistahöjden. The whole area is often referred to as Kista Science City, which is the largest ICT cluster in 
Europe and one of the five largest in the world (Kista Science City, 2010). Kista was constructed mainly 
during the 1970s and is today an attractive working area since almost 40 000 people commute to work in 
the area every day. In order to preserve the working area’s international attractiveness the vision Kista 
Science City was formulated in 2000, where the city’s goal was a more city-like environment, with an 
integrated network of streets, broken boundary between housing and businesses areas, and a life after 
office hours. (Stockholm Stad, 2015b) 
 
Apart from being an attractive working area there is also another perspective of Kista. The report 
‘Skillnadernas Stockholm’ presents the differences in living conditions in a number of subject areas in 
Stockholm. Kista is a district with lower living conditions than average. (Bremberg et al., 2015).   
 
The following information is based on the DDP regarding Kista Äng (Stockholm Stad, 2015c). If any 
other references are used they are mentioned in the text. 
 
The main purpose with Kista Äng is to extend the planning area into a mixed neighborhood where 
homes, public buildings and public places together build a living urban area for residents and visitors in 
Kista. It is proposed that the area should accommodate 1550 homes, of which 250 apartments for about 
350 students, 400 rental apartments, 900 condominiums, 14 preschool units and a school for about 630 
students. A total of twelve service apartments and two group homes with twelve and six apartments are 
planned in the area. 
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An illustrative map of the project is shown in Figure 12. The area consists of eight blocks and JM is 
responsible for the block in the upper left corner, which contains around 160 apartments. JM is also 
responsible for the construction of a preschool containing 4 units in their block. Apart from JM there are 
several other actors involved in the project (Stockholm Stad, 2014a). Since the Municipality owns the land 
JM, as well as the other actors, has been allocated land through a land allocation.  
 
  

 
Figure 12. Map of the project Kista Äng (Stockholm Stad, 2015c). 

 
The DDP has reached consultation phase and right now the comments are compiled and based on them 
revisions might be executed before the plan reaches the examination phase. The DDP regarding Kista 
Äng is therefore not legally binding yet.   

     
Social sustainability in the DDP  
Aspects regarding social sustainability is not explicitly mentioned in the DDP. Neither are the social 
prerequisites, implications, implementations nor social consequences of the plan presented or discussed. 
The purpose of the plan, stated in the beginning of the plan description, is to construct a mixed 
neighborhood where homes, public buildings and public places together build a living urban area for 
residents and visitors in Kista. 

5.4.4 Kv. Kabelverket 

The project Kv. Kabelverket is located in the neighborhood Solberga which is a part of Älvsjö, a district 
located in the north western parts of Stockholm. The area is located 10 kilometers southwest from 
Stockholm City, with walking distance to Älvsjö station. Kv. Kabelverket is located close to Älvsjö city 
center and the area is bounded by the forest Solbergaskogen in the north and by an industrial area and 
Älvsjövägen in the west. In the east the project is bounded by industrial quarters. Today the area consists 
mostly of large-scale industrial land and offices. (Stockholm Stad, 2014b) 
 
The following information is based on the DDP regarding Kv. Kabelverket (Stockholm Stad, 2014b). If 
any other references are used they are mentioned in the text. 
 
Kv. Kabelverket is one of three different DDPs in a larger residential development area called Älvsjö 
Kabelverket, consisting of 1500 homes in total. The other DDPs are Kv. Sandaletten and 
Älvsjövägen/centrala delar, but these will not be looked upon in this research. JM and Familjebostäder are 
developers for all three stages. The purpose with the DDP Kv. Kabelverket is to enable new land-use in 
an area that previously has been used for industrial purpose. The DDP includes 580 condominiums in the 
first phase of the three stages in Älvsjö Kabelverket. The first stage also includes the main street, premises 
for activities and two preschools.  
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In total the DDP consist of six blocks. JM is responsible for block 1,3,4,5 and 6, which includes 
apartments in varying sizes and construction of two preschools. Familjebostäder is responsible for block 
2, which includes around 133 rental apartments. In this project JM owns the land and the contract with 
the municipality has been made through a land development agreement. The map of the project is shown 
in Figure 13. 
 

 
Figure 13. Map of the project Kv. Kabelverket (Stockholm Stad, 2014b). 

 
The DDP regarding Kv. Kabelverket was approved in December 2014 and therefore the plan is legally 
binding today.  
 
Social sustainability in the DDP 
Some aspects regarding social sustainability are mentioned in the DDP and are included as one dimension 
of sustainable development. The plan indicates that premises for commercial activities on the ground floor 
as well as the park and green areas will create more meetings and movements through the area. This can 
contribute to greater security because areas will be populated at other times than today when office and 
industrials mainly are populated at daytime. New entrances and routes for walking and cycling improve 
the accessibility in the area. The closeness to Älvsjö station creates excellent communications for living 
and working in the new residential area.  
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5.5 Analysis of findings from interviews  
The following chapter contains the analysis of the interviews that were conducted with representatives 
from each project. Both the developer's perspective and the municipalities’ perspective have been 
analyzed and presented. The interviewees are presented once again in Table 3. 
 
Table 3. The representatives from both the developer and the municipalities. 

Interviewee Position of Interviewee Connected to project City 

1 Business/Project developer Björkhöjdsskolan Gothenburg 

2 Project manager Björkhöjdsskolan Gothenburg 

3 Project developer Kvibergs Ängar Gothenburg 

4 Project developer Kista Äng Stockholm 

5 Project developer Kv. Kabelverket Stockholm 

6 Planning architect/project manager Björkhöjdsskolan Gothenburg 

7 Planning architect/project manager Kvibergs Ängar Gothenburg 

8 Planning architect/project manager Kista Äng Stockholm 

9 Planning architect/project manager Kv. Kabelverket Stockholm 

 

5.5.1 Social sustainability working process 

The following paragraphs contain an analysis of the concept of social sustainability, aspects considered as 
social sustainability aspects in the four projects, the practice of the concept today and wishes for the 
future.  
 

5.5.1.1  Definition of the concept 
 

Developer’s perspective 
The meaning of the social sustainability concept in residential development differs from interviewee to 
interviewee. Interviewee 4 and 5 put the main focus on sense of security, it should feel safe to walk around 
in the surrounding areas and one should feel safe when walking to the apartment. Interviewee 4 mentions 
integration as one very important aspect. Interviewee 2 on the other hand stresses the importance of well 
being. When it comes to the clearness of the concepts interviewee 2 and 3 points out that it is hard to 
define what is included in the concept of social sustainability and that each and every one interprets the 
meaning individually.  
 
“It is very hard to point out what social sustainability is and it is hard to answer. Social sustainability is very different from 
person to person.” - Interviewee 2 
 
Interviewee 2 also expressed that social sustainability will be interpreted variously in different time periods 
because the requirements people have on life changes. Even if the interviewees interpret the concept of 
social sustainability differently there are some similarities as well. Almost all interviewees stress the aspect 
of a mixed city. Social sustainability is achieved in areas where there is a mix of tenure forms, mix of 
apartment sizes, mix of people living in the areas, mix of houses and businesses etc.  
 
“To me social sustainability is about building cities. Building areas with different types of tenure forms where people should be 
able to meet over generations, over classes, over different originations. A social sustainable city is a vibrant city with many 
meeting places and no barriers.” - Interviewee 1 
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Municipalities’ perspective 
The representatives from the municipality have, just as the representatives from the developer different 
views on the concept of social sustainability. The social aspect regarding sense of security is stressed by 
interviewee 9, who says that it is important to have a connection between the inside and outside in order 
to create secure spaces. Interviewee 8 on the other hand says that social sustainability is much about 
creating including environments. However, both interviewee 8 and 9 agree on the importance of meeting 
places. 
 
“ It is also about creating meeting places that are open to all.” - Interviewee 9 
 
Interviewee 7 stands out from the others by not having any thoughts at all about the concept of social 
sustainability.  
 
“Social sustainability means nothing special to me.” - Interviewee 7 
 
Apart from interviewee 7 the interviewees representing the municipality stress, just as the developer’s 
representatives the importance of a mixed city that meets everyone’s needs. According to interviewee 6, 
social sustainability is about planning a city that meet everyone's needs where it does not matter what 
income, age etc. one has. Interviewee 9 agrees on this by saying that it is about a mix between wealthy and 
poor and a mix in tenure forms. Interviewee 8 summarize the importance of a mixed city by saying: 
 
“We always want that mix, and that people should be able to coexist in the area” - Interviewee 8  
 
Table 4. Summary of what is considered as social sustainability within urban development. 

Developer What is social sustainability within urban 
development? 

Municipality 

Björkhöjdsskolan  
- Interviewee 1 & 2 

1: Building living cities 
with no barriers. A mix 

of tenure forms, 
generations, classes and 

origins.  
2: Is about well being. 

Meaning of the concept 
varies from person to 
person depending on 

time period in life. 

A city that meets 
everyone's needs, no 

matter what income, age 
one has. 

Björkhöjdsskolan 
- Interviewee 6 

Kvibergs Ängar 
- Interviewee 3 

A good city in all 
aspects. Create mixed 
living areas, different 

tenure forms, apartment 
sizes and thereby 

different people living 
there. 

Means nothing special at 
all. 

Kvibergs Ängar 
- Interviewee 7 

Kista Äng 
- Interviewee 4 

Is about sense of 
security, and integration. 
Mix of housing types in 

the area. Mix of 
apartment sizes in the 

block. 

Creating environments 
for everyone. Creating a 
mix where people can 

meet, creating including 
environments. 

Kista Äng 
- Interviewee 8 

Kv. Kabelverket 
- Interviewee 5 

Is about sense of 
security and a mixed city 
regarding tenure forms 

and housing/businesses. 
Meetings between 

people. 

A mix between of 
wealthy/poor and 

housing types/tenure 
forms. Is about sense of 

security. Creating 
meeting places 

Kv. Kabelverket 
- Interviewee 9 
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5.5.1.2 Aspects in the project 
 

Developer’s perspective 
The essential social aspects defined by the interviewees are different in each project. The identified aspects 
depend largely on the characteristic of the project and the surrounding area. 
 
Both interviewee 2 and 3 states that no specific social aspects received more attention than others during 
the planning process. Interviewee 2 points out that social sustainability is obvious to integrate in projects 
today, for example green areas, meeting places, public transport, pleasant design, and because of that they 
are not explicitly discussed as social sustainability aspects. Interviewee 3 explains that they have for a long 
time worked with these types of questions but they are not mentioned as social sustainability aspects.  
 
“The concept of social sustainability has been talked about for 2-3 years, before that we did not know about this word, but 
we have always worked with these issues.” - Interviewee 3 
 
On the other hand interviewee 4 and 5 consider that the main social aspect have been to create a mixed 
and vibrant city. A city that includes a mixture of tenures forms, a mixture of people, as well as integrated 
preschools, services and other businesses. They also address the importance of safety in order to ensure a 
safe living area, both inside and outside the DDP. Both interviewee 1 and 2 argue that the densification of 
the district Tynnered is seen as something positive, as it connects two different types of areas and 
contributes to a safer neighborhood. Accessibility is also one important aspect according to interviewee 5. 
Accessibility makes barriers disappear and destinations connect.  
 
Interviewee 3 expresses the effect of individual beliefs. Which social sustainability aspects are prioritized 
and how they are incorporated in the projects varies from person to person.  
 
Municipalities’ perspective 
Just as the developer, the essential social aspects defined by the representatives from the municipalities 
differ from project to project. Interviewee 7 explains that many aspects are given to integrate in projects 
today, but they have not been discussed as social sustainability aspects. Both interviewee 8 and 9 say that 
the initial condition in the project were to create a mixed city with a variety of tenure forms. The choice of 
developers makes it possible to build rental apartments, condominiums and student apartments.  
 
“We should stop saying that we build residential areas, we build communities.” - Interviewee 8  
 
The majority of the interviewees (6, 8 and 9) agree that meeting places and public paths have been topics 
for discussion in the projects. Meeting places and paths enable movement of people and create accessible 
areas. According to interviewee 8 the municipality has developed a city building program where public 
spaces are evaluated. Interviewee 6 also explains that in the dialogue between the municipality and the 
residents, public streets and paths were important aspects. In the project Kv. Kabelverket, the focus has 
been to create a more accessible area. According to interviewee 9 the project enables movements in the 
area and the possibility to easily reach the forest Solbergaskogen. Interviewee 6 also states the importance 
of connecting the different residential areas located in the planning area. The block structure in the plan 
enables connection between the new residential areas and the existing areas. 
  
“We decided to integrate public streets in the planning area because it was seen as important based on the dialogue with the 
residents.” - Interviewee 6 
 
According to interviewee 8, the municipality has required construction of a school and some preschools in 
the planning area. Also the District Administration requested construction of service apartments and 
group homes that therefore have been an important social aspect in the project. 
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Table 5. Summary of sustainability aspects in the projects. 

Developer Sustainability aspects in the projects Municipality 
Björkhöjdsskolan  
- Interviewee 1 & 2 

Many social aspects are 
obvious to integrate, 
connect two areas, 

movements, 
opportunities for 

ownership, homes for 
elderly, densification of 

the area 

Connect residential 
areas, public streets, 

paths 

Björkhöjdsskolan 
- Interviewee 6 

Kvibergs Ängar 
- Interviewee 3 

Many aspects were 
discussed but not 
entitled as social 

sustainability, mix of 
homes, movements, 

children perspective, the 
effect of individual 

beliefs 

Many aspects were 
discussed but not as 
social sustainability 
aspects, create good 

living conditions 

Kvibergs Ängar 
- Interviewee 7 

Kista Äng 
- Interviewee 4 

Mixed city, safety Create a mixed city, pre-
schools, service 

apartment and group 
homes, public spaces, 

paths 

Kista Äng 
- Interviewee 8 

Kv. Kabelverket 
- Interviewee 5 

Mixed city, safety, 
accessibility 

Mixture of tenure 
forms, meeting places, 

accessibility 

Kv. Kabelverket 
- Interviewee 9 

 
 

5.5.1.3 Practice today 
 

Developer’s perspective  
There is no clear practice regarding social sustainability in the different projects. However, social 
sustainability questions are well established in Gothenburg City according to interviewee 1, 2 and 3. It is 
given that the municipality handles these kinds of questions but they are not always addressed as social 
sustainability issues.  
 
“Social sustainability issues are actually discussed all the time, but incorporated with other words.” - Interviewee 3 
 
Interviewee 2, 4 and 5 describe that the municipality in early stages has been clear with what they want to 
achieve with the project and the area. The municipality has communicated the overall purpose of the 
project to the developer. According to interviewee 4 the comprehensive plan has been an important tool 
in the work with social sustainability questions. The vision of Kista is to create a mixed city and the 
comprehensive plan is a guideline for how to develop the area to obtain this goal. Interviewee 2 also states 
the importance of the comprehensive plan and that Gothenburg strives towards a mixed city with block 
structure that permeates the DDPs. The majority of the interviewees (1, 2, 4 and 5) state that the 
municipality in general requires a large amount of premises in the ground floor of the buildings, although 
there is not always a need for it. This issue creates a debate between the developer and the municipality.   
 
“We believe strongly in building premises where it is appropriate to have premises, not just because.”- Interviewee 2  
 
No specific demands regarding social sustainability aspects were stated in the land allocation agreement 
according to interviewee 1 and 2. Interviewee 2 explains that it is difficult to set specific requirements 
when it comes to social sustainability. However the municipality has chosen to give the land allocation to 
Seniorgården, which can be seen as a conscious choice regarding social sustainability, since it promotes a 
mix of people in the area. Interviewee 4 on the other hand, mentions that the municipality required 
construction of preschools in the land allocation and that the municipality also referred to the guidelines 
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in the comprehensive plan. When the developer owns the land, the municipality still incorporates their 
demands into the DDP according to interviewee 3. The municipality has a clear view of what they want to 
achieve with the area and therefore they set the overall objectives for the developer to work towards, says 
interviewee 5.  
 
In terms of working methods and tools, interviewee 5 mentions that the company is developing a tool 
called SKAPA. The tool will help the developer to early in the process gather several competencies to do 
an analysis of customer, location and product, and thus arrive at what is important in project according to 
the developer. The purpose of SKAPA is to enable the developer to have a common understanding 
regarding the project before the cooperation with the municipality starts. The tool will also help the 
developer to find the preconditions for a program and lead the developer towards the right decisions. Up 
until today the tool do not explicitly cover social sustainability aspects, even though they to some extent 
can be seen as integrated anyways according to interviewee 5. Today SKAPA is not a part of the operating 
system in the company, but it will be in the near future.  
 
“The idea with SKAPA is too early gather several competencies and do an analysis of the site and the project's potential in 
order to develop a suitable program.” - Interviewee 5 
 
According to interviewee 2, Gothenburg municipality together with the developer carries out a SIA and a 
CIA in every project. The purpose is to analyze the DDP from a social perspective, and changes can then 
be made early in the planning process. These tools are usually used during the planning process but after 
the project team has been appointed.  
 
Table 6. Summary of practice today - Developer’s perspective. 

Practice today – Developer’s perspective 

1. No clear approach regarding social sustainability 

2. Social sustainability issues are discussed but not addressed as social sustainability 

3. The comprehensive plan is a guideline 

4. The municipalities often have a clear view of what they want to achieve with the planning area 

5. The municipalities requires premises in the ground floor 

6. The tool SKAPA 

7. The tools SIA and CIA 

 
 
Municipalities’ perspective 
The working process regarding social sustainability varies within the municipalities and between the 
different projects. Interviewee 7 and 9 explain that the municipality often talks about social sustainability 
issues, but they do not use the word social sustainability. Interviewee 8 also says that the municipality and 
the developer often discuss issues regarding urban planning where they incorporate these kinds of 
questions but they are seldom addressed as social sustainability issues.  
 
Even if the working process regarding social sustainability differs between the projects, the municipalities 
handle these questions in some way. It is mainly Gothenburg municipality that has developed common 
tools regarding social sustainability. According to interviewee 6, Gothenburg uses the tools SIA and CIA 
in order to address resident's different needs, identify key social aspects, formulate goals, and consequently 
describe the impact of the proposed DDP. The municipality has a routine for working with SIA and CIA. 
In the beginning of the project the municipality discuss social sustainability issues and decides to which 
extent these aspects should be implemented in the planning. This is done early in the planning process. If 
the developer is involved in the project at this time they have a chance to influence these processes. 
Interviewee 7 also mentions that Gothenburg municipality uses the tools SIA and CIA, but the 
interviewee has not perceived that these tools are tools for managing social sustainability.  
 
“SIA and CIA are used to highlight the social aspects of sustainability, i did not think of them at first when you introduced 
the concept.” - Interviewee 7 
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Interviewee 6 describes that Gothenburg municipality has developed three documents (Strategies for 
Gothenburg City 2035). In these strategies social sustainability are incorporated but not explicitly 
mentioned as social sustainability aspect. The municipality also has a strategic department that works with 
social sustainability questions, which usually participate in larger development projects. According to 
interviewee 7 the municipality uses regulatory documents such as the comprehensive plan and other 
guidelines in the planning process in order to handle social sustainability questions.  
 
Interviewee 8 and 9 mentions that Stockholm municipality has a project group called The Commission for 
a Social Sustainable Stockholm that works with social sustainability questions at a broader level. Otherwise 
they do not mention any concrete tools for handling social sustainability issues in Stockholm. However, 
social sustainability issues are still handled in each project. According to interviewee 6, the municipality 
has carried out a dialogue with the residents early in the project Björkhöjdsskolan in order to identify the 
resident's needs of public spaces and get knowledge on how the residents used different areas. In Kista 
Äng, architects analyzed different suggestions on how movements of people should be integrated in the 
area. This analysis resulted in a proposal with schools, green areas and paths according to interviewee 8. In 
Kista Äng the municipality also arranged an inspiration day together with the developers in order to 
answer the question “ who is it that we build for?” In the project Kv. Kabelverket interviewee 9 describes 
that a sustainability program has been developed on the developer's initiative. The Interviewee also 
mentions that the professional background of individuals involved in the planning process affect the way 
these questions are addressed.  
 
Interviewee 6 and 8 says that the municipality has the opportunity to require construction of schools and 
preschools in the land allocation agreement. The municipality can also chose to give land allocations to 
different developers in order to ensure a mixture of tenure forms. It is more difficult for the municipality 
to set requirements on for example social sustainability when the developer owns the land according to 
interviewee 9. But the municipality still has the opportunity to put requirements on the developer due to 
the planning monopoly according to interviewee 7 and 9.  
 
Table 7. Summary of practice today - Municipalities’ perspective. 

Practice today – Municipalities’ perspective 

1. The working process regarding social sustainability varies 

2. Social sustainability issues are discussed but not addressed as social sustainability 

3. Gothenburg City uses social sustainability tools (SIA and CIA) 

4. Stockholm City has no concrete tools for handling social sustainability issues 

5. Social sustainability issues are in some way handled in each project 

6. The municipality can still put requirements on the developer even when the developer owns the land 

 

5.5.1.4 Desired practice 
 

Developer’s perspective 
The interviewees agree that it is necessary that more focus is put on social sustainability issues and that 
they are discussed early in the planning process. It is, as mentioned earlier, unclear what the concept of 
social sustainability means and it is not obvious how it should be incorporated in the planning process. 
However, even if social aspects not are addressed specifically as social sustainability aspects, at least some 
of them are discussed in all of the projects today. The tool SIA is used in most projects in Gothenburg 
today while the interviewees in Stockholm not mention SIA as a tool they use.  
 
In order to develop the working process regarding social sustainability the interviewees express that it is 
important that the developer get a better knowledge about what the municipality want. If there are special 
demands on social sustainability, the municipality needs to communicate them to the developer. 
 
“If you go into a project as a developer you want to know early if social sustainability aspects will be discussed very much in 
the project, if there is a unique focus on these aspects.” - Interviewee 2 
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The importance of knowing what the purpose is regarding social sustainability in the projects from the 
own company’s perspective is also expressed. Interviewee 5 says that the company can become much 
better at highlighting these questions. Interviewee 4 says there should be a discussion, both internally and 
externally with the municipality, in each of the projects where the following questions could be asked: 
 
“How mixed is the area?” 
“Is it an area that suits everyone?” 
“What is social sustainability?” 
“How do we handle social sustainability in this project? 
 
Interviewee 5 proposes that these types of questions could be incorporated internally in the tool SKAPA 
since incorporation can encourage the discussion about social sustainability. However, it is important that 
the social sustainability issues are clearly and explicitly integrated as well as actively discussed in order to 
increase the awareness and focus on these aspects internally.  Interviewee 1 points out that the developer 
could discuss these aspects in some kind of workshops within the company and by becoming better at 
addressing social sustainability aspects the company could receive more land allocations in the future.  
 
“Early in the process we should discuss social sustainability issues and make an analysis that can be used in the work with 
the municipality.” - Interviewee 5 
 
Interviewee 3 expresses the importance of discussing these questions as early in the process as possible. If 
the social aspects can be discussed early in the planning process the process becomes smoother. If the 
design has started before the social aspects are discussed there is a large risk to end up in a dead end where 
it is impossible to make changes that favor social sustainability.  
 
Even if the interviewees express a desire for better tools to address social aspects interviewee 2, 3 and 4 
also say that it is important that the tools do not come as checklists. The tools should be methods and 
guidelines for how to address social sustainability in every project and how to put a focus on them. Every 
project is different and it is important to clarify what is important in each and every project separately. 
How social sustainability aspects should be addressed also depend very much on what type of project it is, 
according to interviewee 2 and 4. Interviewee 4 explains that when the developer owns the land they 
might have a more active role concerning the development of the entire area, and thus a larger influence 
of social sustainability aspects. 
 
“It’s important to distinguish what type of project it is.” - Interviewee 4 
 
Table 8. Summary of desired practice - Developer’s perspective. 

Desired practice – Developer’s perspective 

1. Important with a better knowledge about what the municipality require regarding social sustainability 

2.  Discuss the social aspects internally and together with municipality, preferably in a workshop in order 
     to know what the social goals are internally 

3. Discuss the social aspects as early as possible 

4. Create tools that work as methods and guidelines, not checklists 

5. How social sustainability aspects should be addressed varies between different types of projects 

 
Municipalities’ perspective 
The interviewees from both Gothenburg and Stockholm municipality talk about methods and tools as 
important aspects for the future. The difference is that the interviewees from Stockholm stress the 
importance of developing methods and tools while the interviewees from Gothenburg say that it is 
important to implement and spend more time on the tools and methods that are already available.  
 
Interviewee 6 says that the tool SIA, and also CIA, is really good. However, not enough time is spent on 
working with the tools. Interviewee 7 also agrees with interviewee 6 in that there exist routines, tools and 
methods to handle social aspects in the project. However, the municipality could become better at 
implementing it.  
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“What I wish is more time and more room in the projects to work with and immerse in SIA.” - Interviewee 6 
 
“That it really has an impact across the organization and that everyone apply it.” - Interviewee 7  
 
Interviewee 9 expresses that tools would help in order to handle the social aspects better in the future. 
Interviewee 8 agrees that the municipality of Stockholm need to learn more about tools and methods.  
 
“In other questions, like for example technical aspects, we have templates for most things and there are developed tools and 
methods, everyone knows what to do. There is nothing like that regarding social sustainability.” - Interviewee 8 
 
There do exist planning documents like the comprehensive plan where social aspects are embedded but 
they are not explicitly mentioned as social aspects. As of today interviewee 8 says that it is not clear if the 
work of the Commission for a Social Sustainable Stockholm will lead to any methods that might help in 
concretizing the social aspects in the projects. By developing tools and methods it would become easier to 
concretize social sustainability aspects, which is very difficult to measure today according to interviewee 8.  
 
In order to address social aspects better in the future interviewee 6 says that it is important that every 
project is documented so that one can communicate lessons learned regarding social aspects between 
different projects. Interviewee 6 also says that addressing social aspects have to be a part throughout the 
whole project process. Today it works well during the planning phase but a lot of knowledge disappears 
on the way. The importance of knowledge management is also stressed as important to improve 
communication. Interviewee 7 do not think that it is important for the municipality and developer to 
create clearer consensus and instead think it is more about becoming better at knowledge sharing 
regarding social aspects within the organizations.  
 
“ And there is this with knowledge management, that one sees the whole process from planning to construction. It works good 
during planning phase but a lot of the knowledge disappears when it’s time for implementation.” - Interviewee 6 
 
An important thing to consider in order to address social aspects better in the future, and to create value 
for the citizens, is engaging the citizens much more according to interviewee 8. A way to achieve a better 
dialogue with the citizens could be to develop a better dialogue with the district administration 
(stadsdelsförvaltningen) that has more knowledge about the district and the people living there.  
 
“It’s for them you plan. One should not think that the developer and the municipality knows best.” - Interviewee 8 
 
The importance of dialogue, but in this case between the municipality and the developer is expressed by 
interviewee 9 that says it would be really good to have several occasions to meet. Another aspect to 
improve in the future is to develop clear objectives regarding social sustainability according to interviewee 
8. When working with developers’ interviewee 8’s experience is that it will be good to have clear objectives 
and checklists because previously these questions have had a tendency to not be addressed. Lastly, 
interviewee 7 has some thoughts about the usage of the concepts social sustainability in the future. 
Interviewee 7’s opinion is that it is not necessary to have a more common view of what is considered 
social sustainability in the projects since it would be better to just use the familiar concepts instead. 
 
“It is better to not use concepts that are unclear. Better to say accessibility and good living conditions.” - Interviewee 7  
 

Table 9. Summary of desired practice - Municipalities’ perspective. 

Desired practice – Municipalities’ perspective 

1. Where tools and methods do not exist - develop them 

2. Where tools and methods do exist - implement and spend more time using them 

3. Become better at knowledge management 

4. Engage citizens much more 

5. Create clear objectives 

6. Purpose with using the concepts? 
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5.5.2 Cooperation  

The following paragraphs contain an analysis of the cooperation regarding social sustainability today, and 
wishes for the future. 

5.5.2.1 Cooperation today 
 

Developer’s perspective 
A majority of the interviewees, 1, 3, 4 and 5 express that there is a good cooperation between the 
developer and the municipality concerning social sustainability in earlier phases of development projects.  
 
“ I believe that there is a good cooperation generally in the project groups when we work with the municipality.”  
- Interviewee 3 
 
Interviewee 1 says that both parties have an understanding for each other and therefore the cooperation is 
working well with officials. Cooperation on a higher level with the politicians on the other hand is not as 
easy going according to interviewee 1 and 2. Interviewee 1 states that the reason for that is the politicians’ 
view of the developer. 
 
“It is the politicians that do not have an understanding, sometime they see us as capitalists instead of urban developers.”  
- Interviewee 1 
 
Interviewees 2, 3 and 5 mention that as in all cooperation forms, cooperation is individual and on a 
personal level. It is important that there is a positive attitude towards cooperating regarding social 
sustainability aspects. 
 
“Cooperation differs from project to project and depends on the persons in the project. There has to be an attitude that is 
positive towards cooperation - otherwise it does not work.” - Interviewee 2 
 
The importance of attitude, and especially an understanding of the other party’s goals is expressed by 
interviewee 3 as an important factor for good cooperation. In the project Kvibergs Ängar interviewee 3 
says that there has been a balance between the aims of the developer and the aims of the municipality. The 
municipality understands that the developer has to build houses that are attractive in the eyes of the 
customers and the developer understands the importance of sustainable surrounding areas. 
 
According to interviewee 2, 3 and 4, clearness of the aims with social sustainability from the municipality's 
side is also considered to be a factor that facilitates good cooperation concerning social sustainability 
aspects. 
 
“ I think there is a good cooperation because there is a very clear comprehensive plan, the municipality of Stockholm is clear 
with what they want and how they want to develop Stockholm.” - Interviewee 4 
 
In the project Kv. Kabelverket the project process has been very smooth with well-working cooperation 
on a personal level and interviewee 5 reflects that the sufficient cooperation might be due to the fact that 
the developer has been the driving force in the project.  
 
Table 10. Summary of cooperation today - Developer’s perspective. 

Cooperation today – Developer’s perspective 

1. Is in general considered to be good 

2. Works well when there is an understanding of each other's goals 

3. Works well when the municipality has a clear aim with social sustainability 

4. Depends much on the individuals 

5. Might be smoother the when developer is the driving force? 
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Municipalities’ perspective 
The impression given by the interviewees is that the municipalities also consider that cooperation 
regarding social sustainability work well today. Interviewee 7 however does not want to confirm, or deny, 
that it is a good cooperation today. The other interviewees give different reasons to why the cooperation 
works well. Interviewee 8 says that there has been a dialogue between the municipality and the developer 
regarding social sustainability aspects. Interviewee 6 points out that an effective communication between 
the parties is important. Apart from communication, a clearness of the developer’s vision and thoughts 
has contributed to a well working cooperation in the project Björkhöjdsskolan.  
 
“The developer has been clear about what their vision and thoughts are, and we agree on what we want to create. It helps a lot 
when there is a mutual agreement.”  - Interviewee 6 

 
The interviewees point out that there are many factors that affect how well cooperation is working. 
Interviewee 7 says that it depends very much on the individuals and what personal qualities and 
commitments he/she has.  
 
“It is more about personal qualities than about on what side of the table one is sitting so to say.” 
- Interviewee 7 
 
On the other hand interviewee 6 has the impression that how well cooperation regarding the social 
aspects work depend much on the company. Companies that have a business idea that focus on satisfied 
customers are much easier to cooperate with than developers who do not have that focus. 
 
“In one project we have a good cooperation and the developer have a high ambition with these questions. In another project we 
only meet resistance from the developer and they only care about the extent of the exploitation.” - Interviewee 6 
 
Interviewee 8 presents another factor by saying that cooperation depends very much on when you get into 
the project. If the persons from both the developer and the municipality is involved early in the process it 
is easier.  
 
Interviewee 6 and 8 expresses the importance of interdependence in cooperation. Interviewee 6 says that 
the municipality and the developer complement each other and interviewee 8 agrees by concluding that 
the municipality and the developer have different strengths.  
 
“The municipality do not know everything, the developers are really good and ahead of us in many questions. But the strength 
of the municipality is the overall view, which is a significant strength.” - Interviewee 8 
 
Table 11. Summary of cooperation today - Municipalities’ perspective. 

Cooperation today – Municipalities’ perspective 

1. Is in general considered to be good 

2. Works well when there is a clear communication 

3. Works well when the developer has vision and thought about social aspects 

4. Depends much on the individuals 

5. Depends on company culture 

6. Interdependence between developer and municipality 
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5.5.2.2 Cooperation in the future 
 

Developer’s perspective  
Even if the interviewees agree that the cooperation has worked well in most of the projects so far they 
mention some improvements for future cooperation between the developer and the municipality. 
Interviewee 5 says that it is very important that the cooperation regarding social sustainability aspects start 
off early in the planning process. The developer and the municipality clearly have different knowledge and 
expertise that they can contribute with. There is interdependence in the sense that the developer knows 
how to build attractive homes and the municipality has a lot of experience in designing an attractive urban 
structure. According to interviewee 5 the understanding of these different competences and also the aims 
with urban development is necessary for good cooperation regarding social sustainability aspects.  
 
“ We can complement each other if we start working together early.” - Interviewee 5 
 
The importance of interdependence, relationship and trust is mentioned by the interviewees as important 
in many aspects of the planning process. If the parties trust each other and have an understanding of each 
other competences cooperation is enabled and the working process becomes more effective and smooth. 
 
“We must learn from each other. Many municipalities choose to involve developers early in the process to obtain information 
they do not have.” - Interviewee 2. 
 
“The reputation is improved and we become a developer that the actors know take responsibility for sustainability and 
contributes to a better life for the citizens.” - Interviewee 1 
 
The importance of working together early is expressed by interviewee 2. Interviewee 2 says that it is 
important that a common framework regarding these questions is developed early in the process and that 
honesty and courage to bring new proposals to the table is important when creating better cooperation 
regarding social sustainability.  
 
“ Everyone has to be honest and dare to bring out new proposals.” - Interviewee 2 
 
The understanding of each other’s aims and goals is considered to be an important factor for good 
cooperation regarding social sustainability. In order to improve this understanding interviewee 1 says that 
the developer has to become better at showing the municipality that they prioritize the social aspects and 
thus be understood. Interviewee 4 and 5 agrees on the importance of understanding by saying that it is 
important that the municipality is clear about their overall objectives.  
 
Even if it according to some interviewees seem important that the municipality has clear objectives about 
social sustainability aspects in order to achieve good cooperation, interviewee 3 says that it is necessary 
that the directives from the municipality are not to narrow. If the municipality is a bit more fuzzy about 
the social sustainability aspects the room for maneuver is larger for the developer. However, interviewee 3 
also mentions that this fuzziness can be a risk since other developers that are not as keen to care about 
social sustainability can take the opportunity to build cheaper and ignore social sustainability aspects.  
 
“ If I could choose I would want the municipality to be a bit more fuzzy, that would give me more room for maneuver.”  
- Interviewee 3 
 
Table 12. Summary of wishes for future cooperation - Developer’s perspective.  

Wishes for future cooperation – Developer’s perspective 

1. Start cooperating early and be aware of interdependence 

2. Important with a common framework 

3. Increase the understanding for each other's aims and goals  

4. Not too broad, or too narrow objectives regarding social sustainability 

5. Interdependence and trust are important factors that will affect cooperation and the working process  
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Municipalities’ perspective 
When it comes to improvements for future cooperation the interviewees have different opinions about 
what can be done. Interviewee 9 concludes that there are always opportunities to improve cooperation 
and mentions knowledge management as one important tool. What worked well and what did not work 
well in previous projects, and why did it/did not work well.  
 
“One should learn from one’s mistakes.” - Interviewee 9 
 
Interviewee 9 also stresses the importance of setting common goals, goals that are both short- and long 
term. Interviewee 8 agrees on the importance of common goals by saying that it is important to create 
milestones regarding social aspects and make sure that it is clear how they are a part of the bigger working 
plan. Interviewee 6 expresses that cooperation will become much easier if a mutual agreement about these 
aspects can be created. In order to achieve a mutual agreement, and thereby  well-working cooperation 
about these aspects interviewee 8 proposes that there could be a workshop where these questions are 
discussed. The interviewee also expresses that it is not necessary that the municipality has to take 
initiatives like this; it would be appreciated if the initiatives came from the developer as well. Interviewee 6 
sees the developer as a project member that shall contribute to a good result and the developer’s role is 
important for the product. In order to achieve good cooperation it is therefore according to the 
interviewee important for the municipality to understand the developer’s knowledge and expertise and the 
developer must understand the municipality’s knowledge. 
 
“It’s good to have different perspectives about the same thing.” - Interviewee 6 
 
An aspect that is mentioned as having a large effect on cooperation is trust. Interviewee 8 says that it is 
important that the developer trust the municipality and believes that the municipality is capable. 
Interviewee 9 agrees on the importance of trust between the parties in the future by explaining that it is a 
mix between trusting your developer and wanting control. Previous DDPs are not as detailed and 
therefore interviewee 9 concludes that something has happened on the way that makes the parties not 
trusting each other. 
 
“Something has happened on the way that makes us not trust each other.” - Interviewee 9 
 
According to interviewee 6 it is important that the developer is transparent and prepared to compromise.  
 
Table 13. Summary of wishes for future cooperation – Municipalities’ perspective. 

Wishes for future cooperation – Municipalities’ perspective 

1. Learn from what has worked well in previous projects 

2. Set common goals - including milestones 

3. Reach a mutual agreement, perhaps by workshops 

3 Important with an understanding for each other's aims and goals  

4. Important to trust each other better 
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5.5.3 Value creation 

The following paragraphs contain an analysis of the value creation that takes place within the company’s 
business and the municipality’s operations, and the values that can be created when focusing on social 
sustainability.  
 
Developer’s perspective 
 
Value creation in general: 
The developer looked upon in this thesis is a private developer listed on the stock market and the 
interviewees agree that creating economic value in the short term is of great importance. The company 
lives on selling homes and has to be profitable in the short run.  
 
“We are a corporate company with the aim to earn money.” - Interviewee 4 
 
Apart from the short-term perspective and the value of being profitable, the values gained by focusing on 
the long-term perspective are also pointed out as important to the company by most interviewees. By 
having the long-term perspective in mind the developer can according to interviewee 3 create houses and 
areas that are long lasting. The creation of values to the customer such as sense of security, well being and 
sense of community are also mentioned as important values by interviewee 4 and interviewee 5, who do 
not want to focus solely on the customer’s satisfaction of the apartment. The long-term perspective is 
stated as most important by interviewee 4 because it can create value in the form of good relationships 
with stakeholders such as the municipality. Interviewee 1 also argues for the value of creating relationships 
with municipal officials and politicians.   
 
“My job is very much about creating relationships to officials and politicians.” - Interviewee 1 
 
Value creation with social sustainability focus: 
When it comes to the effect that a focus on social sustainability aspects can have on value creation the 
interviewees agrees on three main value categories:  
 
1. The company will be able to deliver greater customer value 
 
“The company can create greater customer value for the clients.” - Interviewee 2 
 
2. The company will become more attractive in the eyes of the stakeholders 
 
“The reputation is improved and the company becomes a housing developer that other actors know take responsibility and 
contributes to a better life for the city’s inhabitants.” - Interviewee 1. 
 
3. The possibility for future businesses is increased 
 
“Taking an overall responsibility benefits us when we are working together with partners or the municipality.”  
- Interviewee 5 
 
As presented above the interviewees mention that creating customer value is an important value created 
by the company in general. Since the interviewees now mention the creation of greater customer value as 
an effect of social sustainability focus it is clear that a focus on social aspects can create/improve values 
that are of great importance to the company.   
 
When social sustainability aspects are prioritized in the projects the interviewees agree that the company 
can become more attractive in the eyes of the stakeholders, e.g. the municipality and the opportunity for 
future business is increased. The interviewees also agree that one of the most important values created in 
general is selling homes in the short run. A focus on social sustainability aspects therefore seem to, 
according to the interviewees, have an affect on the possibility for the company to sell homes by 
increasing the attractiveness and possibility for future business.   
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The values created in general, and when social sustainability is prioritized are strongly connected. The 
interviewees points this out by continuously mentioning that values created by a social sustainability focus 
go hand in hand with values created in general.  
 
Table 14. Summary of value creation - Developer’s perspective. 

Values created in general Values created with a focus on social 
sustainability 

Profitability in the short run Greater customer value 

Create customer value - in short and long run Improved attractiveness in the eyes of 
stakeholders 

Create relationships with stakeholders, such as 
municipality 

Increased possibility for future business 

 
 
Municipalities’ perspective 
 
Value creation in general: 
The interviewees representing the municipality have a somewhat widespread view on what values they 
create. Interviewee 8 says that there are very large values that one talks about too seldom, and according to 
interviewee 6 what values that are created is a big question that is not easy to answer. The complexity of 
defining values created by residential development expressed by interviewee 6 and 8 becomes justified 
when looking into all the interviewees responds to the value creation. Interviewee 7 truly stresses the 
importance of good housing for the people.  
 
“The top priority is to build a lot of homes, and secondly it should be good homes.” - Interviewee 7 
 
Even if a lot of focus is on creating value in the sense of providing homes to the citizens interviewee 8 
also points out that it is important to create qualitative residential areas. Interviewee 8 agrees by saying that 
it is just not about housing, it is about creating all functions around it and putting these functions in a 
structure that works. Interviewee 6 further elaborates on the larger perspective by expressing that creating 
connectivity in the city is an important value to the municipality.  
 
“ The aim is to connect different areas because it is a fragmented city.” - Interviewee 6 
 
Interviewee 8 puts a lot of focus on the value of creating opportunities for the citizens. By developing new 
homes the municipality can provide the citizens with opportunities for a place to live, opportunities to stay 
in an area, to be close to relatives already living there and opportunities to move to Stockholm for people 
living outside the city. The municipality is representing the citizens and interviewee 8 expresses the 
importance of a focus on the citizens when creating values. 
 
“The municipality represents the citizens and therefore we have a large responsibility.” - Interviewee 8 
 
 
Value creation with social sustainability focus: 
One very important value that can be created by having more focus on social sustainability in residential 
development is the positive effect on integration. Interviewee 6 expresses that by addressing social aspects 
the municipality can work against segregation. Interviewee 9 agrees on the importance of counteracting 
segregation by saying that: 
 
“If one achieves sustainability on a broad level, one can make people better integrated in the society.” - Interviewee 9 
 
Interviewee 8 and 9 also points out that by prioritizing social aspects it will become easier for the citizens 
to meet and interact, which in turn enables integration as well. However, interviewee 9 points out that 
segregation can only be reduced and not built away even if social aspects are prioritized. 
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Interviewee 8 divides the values created when social aspects are prioritized into different perspectives; the 
developer perspective and the citizens’ perspective. The developer will be able to create value in the sense 
that the homes will become more attractive, which results in a higher prize. The citizens on the other hand 
will be given value in the sense of a more attractive neighborhood and areas where it is possible to meet 
and interact with other people.  
 
“There are different actors in the planning process and if we work actively with attractive urban spaces and with public places 
the value for the developer is that a well portrayed public space makes the home more attractive and the apartments get a 
higher price”.  - Interviewee 8 
 
In contrasts to the other interviewees interviewee 7 did not have any thoughts at all about values created 
when putting more focus on social aspects.    
 
Table 15. Summary of value creation - Municipalities’ perspective. 

Values created in general Values created with a focus on social sustainability 

There is a widespread view of values created Promote integration/counteract segregation 

Create qualitative homes and areas Enable interaction and meetings between citizens 

Provide opportunities to the citizens More attractive areas/Increased value to citizens 
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6. Discussion and recommendation 
 
The purpose of this research was to contribute to more knowledge about how social sustainability can be 
addressed in the housing industry and to provide useful support to developers in their work with social 
sustainability in the early stages of residential development projects. The aim was to gain an understanding 
of how social aspects are addressed during earlier phases of residential planning today, how the 
cooperation regarding these aspects is working and what values a focus on social aspects can create for 
both parties.  
 

Interviews with representatives from the developer looked upon in this research as well as the 
municipalities of Stockholm and Gothenburg has been the primary source in providing the research with 
information to answer the research questions presented initially. The research questions are divided into 
one main question and three sub questions and they are: 
 

Main question: 
How can residential developers improve their working process regarding social sustainability in 
development projects in order to create value for both the company and the society? 

 
Sub questions: 
How do the working process work today and what are the desires for a future process? 

 

How do the cooperation between the developer and the municipality work today and what are the desires 
for future cooperation? 

 

What values can be created for the developer as well as the municipality when social aspects are prioritized 
in the planning process? 

 

The three sub questions will be answered separately by a short summary of the empirical findings followed 
by a more in depth discussion where the findings are related to and compared with previous literature and 
existing theories. Finally the main question will be answered and a recommended working process 
regarding social sustainability in development projects will be provided. The structure of the discussion is 
illustrated in Figure 14.  
 
 

 
Figure 14. Illustrated structure of the discussion.   
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6.1 Working process  
The analysis show that the developer looked upon in this research has no common working process 
regarding social sustainability issues in development projects. Social sustainability questions are discussed 
and handled in some way today, but they are not addressed as social sustainability issues. However, when 
it comes to desires for a future working process, better tools, a common understanding, a clear vision and   
identifying social aspects early in the planning process is stressed. It is also mentioned as important to use 
existing tools and guidelines that could form a basis for development of more concrete tools. 
 

Today the concept of social sustainability in urban development is constantly evolving and is becoming an 
established concept. Both the municipality and the developer agree with Zuo et al. (2012) and believe that 
social sustainability needs more attention during the planning process in development projects since both 
of the parties benefit from it. The municipalities want to create attractive areas and increase the values for 
the citizens while the developer want to increase the customer value by building their houses in attractive 
and well-planned areas. 
 

No common understanding 

The interviewees’ view on the concept of social sustainability differs both within the municipalities and 
within the developer’s organization. This finding agree with the view of Vallance et al. (2011) which state 
that social sustainability is a difficult concept to define and has therefore been avoided in research. 
However, there are similarities, and the focus of both the developer and the municipalities is on creating 
mixed cities, which includes a mixture of tenure forms and a mixture of people. They also address the 
importance of the sense of security and the possibilities for interactions between people. As mentioned in 
the analysis, the identified social aspects are also different in each project. The essential aspects identified 
depend largely on the characteristic of the project, the surrounding area, as well as on the individuals 
working in each project. Since the analysis show that identified social sustainability aspects varies in 
different situations, this can be related to the definition developed by Dempsey et al. (2011), which states 
that social sustainability has to be considered as a dynamic concept. 
 

Early identification and clear objectives 

On the other hand, many of the aspects identified by the interviewees are mentioned as important by 
Frögelius and Ljung (2015). Frögelius and Ljung recommend that the developer should focus on the most 
important aspects that also are consistent with the municipality’s vision of the concerned area. The 
selection of the aspects should be done in early stages, before the DDP has been developed and the 
boundaries for the project are set. This correlates with the findings and shows that it is important to early 
in the planning process, together with the municipality, identify the most essential aspects in the project. 
Both the developer and the municipality should have the same view of what to focus on regarding social 
sustainability in the project. The research also indicates that in order to develop a good working process it 
is important that the municipality has a clear vision and clear objectives regarding social sustainability in 
the projects and communicates those to the developer. The communication should take place early in the 
projects, which is something that Zuo et al. (2012) also expresses as important. 
 
Clarification of the concept  
The analysis indicates that social sustainability questions are discussed and handled in development 
projects today but they are not addressed as social sustainability issues. Both the municipality and the 
developer are familiar with the aspects that are included in the concept, but the concept itself is unclear, an 
argument shared by Edum-Fotwe and Price (2009). Therefore there is a need to clarify what the concept 
means within the company and the municipality, in order to get a common understanding of social 
sustainability. However according to one representative it is not necessary to use the social sustainability 
term in projects since it is a difficult and unclear concept. It would be better to simply use the already 
clarified concepts that is included in the social sustainability concept e.g. safety, accessibility, meeting 
places etc. This view on the concept social sustainability might correlate with Zuo et al. (2012) who 
mention that two major barriers to achieve social sustainability today are the lack of awareness and lack of 
knowledge. The representative may lack knowledge and cannot see the purpose in a clarification of the 
concept. On the other hand the representative’s view on the concept might instead correlate with Edum-
Fotwe and Price (2009) as well as Vallance et al. (2011) who states that social sustainability is a difficult 
and unclear concept, and is therefore frequently avoided. The representative may therefore have a better 
way of understanding the problem and solving the difficulties that exist today. 
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Desire for better tools  
At the moment there are no common tools that are used when working with social sustainability issues in 
development projects. The working process regarding social sustainability varies within the municipalities 
and between the different projects. Both the developer and the municipality express a desire for better 
tools and models in order to address social sustainability issues in projects today. The development of 
tools and models regarding social sustainability correlates with Said et al. (2010) who stated that more 
attention is required to social sustainability during the feasibility study of construction projects. The desire 
is also in line with Valdes-Vasquez and Klotz (2013) who mention that it is important to define the social 
sustainability processes that should be integrated during the planning and design phase of construction 
projects. By developing tools and methods it will become easier to concretize social sustainability aspects. 
Every project is different and it is important to clarify what is important in each and every project 
separately. 
 

However, both the developer and the municipality mentions existing tools and guidelines that could form 
a basis for further development of more concrete tools. 
 

Existing tools and guidelines   
Both the developer and the municipality mention the importance of the comprehensive plan as a guideline 
in the work with social sustainability. This is in line with the view of Boverket (2016c) that concludes that 
the comprehensive plan plays an important role as guidance towards a more sustainable future. Hägglund 
(2014) also mentions that all comprehensive plans should include social aspects. Since the comprehensive 
plan is a tool for long-term sustainable development, it is important that the developer takes the guidelines 
in the comprehensive plan into account when developing residential areas. 
 

The developer looked upon in this research has started to implement an internal analytical tool into the 
business system in order to arrive at what is important in the project according to the developer. Up until 
today the tool do not explicitly cover social sustainability aspects but these types of questions could be 
incorporated into the tool. If social sustainability aspects are clearly and explicitly integrated into the tool, 
this can encourage discussion and awareness of these aspects internally and in the projects. The developer 
points out that social sustainability aspects could be discussed in workshops within the company during 
each project, and the developer will thus become better at addressing social sustainability aspects. 
 

The analysis also shows that social sustainability questions are more established in Gothenburg 
municipality than in Stockholm municipality. Gothenburg municipality has implemented concrete tools 
that are used in all new development projects today. SIA identify key social aspects and consequently 
describe the impact of the proposed DDP. The tool includes routines on how to address social 
sustainability issues in the planning process and is well established in Gothenburg today. According to the 
analysis the municipality welcome the developer to be a part of the SIA analysis, but since it is not 
determined that the developer should be a part of the process that rarely happens. Further on, when tools 
exists, the analysis indicates that there must be enough time dedicated for working with the tools as well as 
evaluating the tools.    
 

Engaging citizens  
To address social aspects better in the future, and to create value for those who will live in the residential 
areas, the findings show that citizens should be more engaged in the planning process. The developer’s 
business strategy is to sell attractive homes in attractive areas and thus create a great value for their 
customers. This is in line with Lundgren (2013) that argue that attractive developments in the eyes of the 
customer can be more profitable and therefore customer value is important to all developers. According 
to Brent and Labuschagne (2006) cited in Zuo et. al (2012) external stakeholders, including citizens, is one 
of three stakeholder groups that are affected by residential development and the findings agree on the 
importance of including these types of stakeholders early in the decision process. The proposed process in 
Citylab Action also correlates with the findings and stresses the importance of participation and the right 
of the citizens to be involved in urban development. A sustainable environment is created through an 
inclusive cooperation of all groups of society. (SGBC, 2016a) 
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6.2 Cooperation  
In general cooperation between developers and the municipality regarding social aspects is considered to 
work well. The analysis provides different reasons to why cooperation work or do not work. Individual 
beliefs and qualities, understanding of each other’s aims and goals, company culture, communication, 
interdependence and trust are examples of factors that affect cooperation. When it comes to desires for 
future cooperation the creation of a common framework, increased understanding of each other’s aims 

and goals, an early start of the cooperation as well as knowledge management is stressed. 
 

Individual features  
As mentioned in the analysis, there is not a mutual agreement of the exact reasons to why cooperation is 
good in many cases today. According to the theory presented by Tjosvold (1984) there are four different 
outcomes related to cooperation, initially positioned by Deutsch (1949) and these outcomes are reflected 
in the different reason behind good cooperation given by the interviewees. For instance, many of the 
interviewees representing the developer express that the level of cooperation depend much on which 
individuals are involved and what qualities and commitments those individuals have. Cooperation is 
individual and occurs on a personal level. This connection between cooperation and attitude can be 
related to Deutsch theory that states that a positive attitude towards each other is an outcome of 
cooperation (Tjosvold, 1984). It can therefore be concluded that it is important to either have, or develop 
guidelines/tools about how social aspects should be addressed in the planning process so that the extent 
to which social sustainability aspects are prioritized do not depend on the attitude of the involved persons. 
 
Company culture 
In contrast to this view another perspective presented in the analysis is that cooperation depend more on 
the company culture. It is expressed that how well cooperation regarding these question work is related to 
how much the developer focuses on satisfied customers. The developer looked upon in this research has a 
business concept that is about creating attractive living and working environments that satisfy individual 
needs, both today and in the future. This fact implies that this developer put a lot of focus and effort on 
satisfying their customers. However, it is still important to bear in mind that becoming better at expressing 
these types of businesses direction to the municipality can still be a way for a developer to strengthen the 
belief that the company prioritizes social aspects, a way to show that they are a developer that truly wants 
to cooperate around these aspects. 
 

Clearness of aims  
When cooperation regarding social aspects has been working well, the analysis show that a clearness of the 
municipality’s aims and visions with social sustainability has been a facilitator. At the same time, according 
to the municipalities cooperation is enabled when the developer also have a clear vision and thoughts 
about these type of questions. It therefore becomes obvious that it is of great importance that both parties 
not only have thoughts or visions regarding social aspects, but also communicate them to each other in 
order for cooperation to work well. This connection between communication and cooperation is in line 
with Deutsch theory of cooperation that says that communication tends to be accurate when cooperation 
between parties exist (Tjosvold, 1984). In this case the interviewees have realized this connection from the 
other way around by acknowledging that communication of their respective objectives concerning social 
sustainability has created conditions for good cooperation. Having guidelines and routines would 
therefore improve cooperation because it would enable clear communication between the two parties.  
 

Common objectives 

After aims and visions have been communicated it is considered important by representatives from both 
the developer and the municipalities to create common objectives and goals regarding social aspects. This 
finding correlate to Valdes-Vazquez and Klotz (2013) opinion that it is important to decide what social 
sustainability aspects should be integrated in the planning and design phase of construction projects. 
Common goals will enable cooperation since it is considered easier to work together if there is a 
framework about what constitutes social sustainability aspects, in each and every project. In order to 
develop common goals and a framework initiatives have to be taken and the municipality welcomes 
developers in contributing to these initiatives.  
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When it comes to realizing the commonly created project objectives cooperation between different actors 
is according to SGBC (2016a) a prerequisite, there need to be a clear strategy for how the organizations, 
e.g. developer and municipality, shall interact. When creating measures in the DDP it is important for the 
developer and municipality to create strategies for how to implement the objectives and who is 
responsible for what.  
 
Interdependence and trust 
Another important reason that becomes evident in the analysis as a prerequisite for cooperation is the 
understanding of the other party’s goal and competences. The municipality and a developer monitor 
various interests and they have different aims with social sustainability and also different knowledge that 
they can contribute with. This finding correlate with the view presented by Bredberg and Karlsson (2007) 
that private and public actors are interdependent in Sweden today. Developers have more knowledge 
about and prioritize housing units as well as the private land in direct connection with the houses. The 
municipality on the other hand has both more knowledge about and also interest in the surrounding areas. 
This phenomenon can therefore also be looked upon as a kind of task interdependence in the 
development process; the developer and the municipality have different knowledge that is necessary when 
developing a DDP. According to Wageman (1995) task interdependence result in more communication, 
helping and information sharing and thus cooperation. Since the findings show that the understanding of 
different competences is a prerequisite for cooperation Wagemans theory is supported. 
 

As mentioned interdependence is identified in the analysis as an important factor of cooperation, which is 
a view supported by Bredberg and Karlsson (2007) and Wageman (1995). What is essential for future 
cooperation is not to realize that there is interdependence, rather it is important to take advantage of the 
existing interdependence and trust each other. The analysis indicate that in order for cooperation 
regarding social aspects to improve in the future it is important that there is trust between the two parties. 
The municipality must have trust in that the developer prioritizes these questions and the developer must 
trust the municipality’s capability to steer the process. This finding collaborates with Edelenbos and 
Klijn’s (2007) statement that trust is mentioned as one of the most important success factors for 
interorganizational cooperation. 
 

By having a relationship that is influenced by trust Edelenbos and Klijn (2007) also concludes that trust 
can work as an alternative for designing contracts, which implies that trust could affect the detail level of 
the DDPs. The analysis shows that the DDPs of today are much more detailed than DDPs from the past. 
When the detail level is very high it is an indicator that the municipality lack trust in the developer and 
therefore want to control all details. When the municipality controls the planning process in this way 
interdependence and cooperation between the parties’ decrease and the possibility for the developer to 
contribute with knowledge and ideas become limited. According to Wageman (1995) and Tjosvold (1984) 
this is not a desirable state because solutions to complex work problems, such as addressing social 
sustainability aspects in the planning process, tend to be more creative when interdependence and 
cooperation occur. Also in the recommended working process Citylab Action the importance of 
cooperation when working with complex and challenging tasks in urban development is expressed 
(SGBC, 2016a). Therefore it is important for developers to improve the level of trust from the 
municipality in order to enable cooperation and to create larger influence possibilities.  
 
Knowledge management 
Lack of knowledge is according to DHS (2012) a barrier that prevents sustainable urban development. 
There is a lack of both an awareness of what social sustainability entails but also how it can be 
implemented (Zuo et al., 2012). This need of knowledge is reflected in the findings since knowledge 
management is mentioned as an important aspect for future cooperation regarding social aspects. By 
looking back at previous projects, to get an understanding of how social sustainability aspects were 
addressed, what worked well and what did not it will be possible to develop knowledge to bring into new 
projects. If knowledge management is neglected there is a risk that knowledge about how social 
sustainability aspects should be addressed and how cooperation around the aspects should look is not 
passed on into new projects. The importance of knowledge management certainly correlates with DHS 
(2012) recommendation that knowledge sharing and further education is very important when aiming at 
achieving sustainable development. 
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6.3 Value creation  
The analysis show that a focus on social sustainability in the planning process can create values for both 
the developer and the municipality. For the developer a focus on social sustainability aspects will create 
values such as greater customer values, improved attractiveness and relationships with the municipality. 
The municipality will be able to give value back to the citizens by providing more attractive areas, reducing 
segregation and enabling interaction. 
 

Customer value 

According to Langford et al. (2013) value for a construction organization is wealth whereas value for 
clients is satisfaction of their expectations and this view is reflected in the values identified in the analysis. 
Creating profit in the short run is one of the most important values for the developer and the municipality 
wants to create value to the citizens by providing qualitative homes and areas as well as provide 
opportunities. Porter and Kramer (2011) supports this view by saying that until recently companies have 
been more focused on optimizing short-term financial performances and not on long-term success or the 
needs of their customers. However, this is not the entire truth. According to Lundgren (2013) 
developments that are attractive to the customers can be more profitable, and the developer’s 
representatives seem to have understood the importance of customer values since they stress the creating 
of values to the customer both in the long and short run as very important.   
 
Relationship and attractiveness 

When it comes to the creation of relationships, this is mentioned as an important value by the developer. 
According to Sharma et al. (2015) relationships with other organizations or companies is critical when it 
comes to the firm’s attractiveness and Langford et al. (2003) says that relationships are an important factor 
of value. These views correlate with the findings that show that it is important for the developer to have 
well working relationships with municipal officials and politicians. After all, it is the municipality that has a 
planning monopoly and it is crucial for the developer to have a well working relationship with the 
municipality.  The analysis reveals that a focus on social sustainability aspects will enable this value 
creation by making the developer more attractive in the eyes of the municipality, and other stakeholders as 
well. Also, the likelihood for the municipality to have trust in the developer when it comes to prioritizing 
and caring about these aspects increases. This increase in trust is necessary for the developer because the 
findings reveal that the municipality still see some developers as actors who mainly want to make money 
and do not value long-term aspects that much. 
 

Shared values 

Porter and Kramer (2011) argue that successful corporations need a healthy society and vice versa. By 
creating shared values a company can create value for the society while simultaneously conducting its own 
(Michelini & Fiorentino, 2012). A representative from the municipality describes the creation of shared 
values very clear by saying that values created when social aspects are prioritized can be categorized into 
two different perspectives: 
 

 The developer creates value in the sense that homes will become more attractive, which results in 
a higher prize. 

 

 The citizens will be given value in the sense of a more attractive neighborhood and areas where it 
is possible to meet and interact with other people. 
 

Based on the analysis there therefore seem to be good prospects for the developer to create shared values 
by prioritizing social sustainability aspects. The developer can increase their competitiveness by becoming 
more attractive in the eyes of the municipality. They can improve social conditions in the society by, 
together with the municipality, providing residential areas that meet the needs of all citizens and at the 
same time a focus on social sustainability is likely to result in economic values for the developer in the 
sense that customers will find the developers product (houses and housing areas) more attractive when 
they are socially sustainable.  
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6.4 Proposed working process  

In this research one residential developer and two municipalities have been studied and the analysis shows 
that there exist desires for better tools and models regarding social sustainability. The findings from the 
research are only based on the contributions from one developer and do therefore provide a result that 
reflect only this specific developer’s process and desires. However, many of the findings relate to theories 
expressed in previous literature. There do exist differences between developers and the findings from this 
research do no not provide the entire truth. Still, the result is considered useful for developers, similar to 
the developer looked upon in this research, working in the earlier phases of residential development 
projects.  
 

In order to provide an answer for how residential developers can improve their working process regarding 
social sustainability the existing tools presented in the report have been taken into consideration. The 
tools, theories and findings from the analysis together form the basis for the recommended working 
process.  
 

Prioritized social aspects differ from project to project and that the interpretation of the concept social 
sustainability varies from person to person. In order to ensure that social aspects are addressed to the 
same extent in each and every project it can therefore be concluded that it is important for the developer 
to actually prioritize and focus on social aspects during the planning process. A social focus during the 
planning process implies that the developer focus on social aspects in a systematic manner and address 
social aspects in all development projects.   
 

It is important to bear in mind that the analysis has shown different views on how social issues are 
handled today and should be handled in the future. The recommendation is based on the most common 
views presented in the findings and the aim is that the recommendation, by providing a more standardized 
process, will ensure that the company addresses social aspects in all projects. Also the hope is that 
cooperation will be facilitated with the use of this process because the findings related to cooperation are 
taken into consideration in the process design. 
 

If there already exist tools within the company that could be used for addressing social sustainability in 
development projects, the recommended steps should be integrated into these tools and should be used as 
inspiration for improvements. However, if tools do not exist, the recommended working process should 
be the first step into developing a tool for addressing social sustainability within the company and within 
development projects. 
 
As mentioned in the discussion a focus on social sustainability aspects can create values for both the 
developer and the municipality. The following recommended working process is based on the findings 
from the analysis and can therefore be used as a tool for the developer to create value for both the 
company and the society.  
 

Internal definition  
Since the concept is complex and understood differently by different people, it has been found difficult to 
integrate social sustainability measures in projects. In order to work with social sustainability when 
developing DDPs, it is recommended that a common view of what can be seen as social sustainability 
aspects according to the developer is created as a guideline. The identified aspects by Frögelius and Ljung 
(2015) can here be used as a tool when developing the guideline. Today the knowledge of social 
sustainability varies between individuals, and the guideline should be used as a support to project 
developers in their work of defining what social aspects are important in each project.  
 

Communicate social focus 

When the concept of social sustainability is defined at a broader level within the company, it is important 
that the developer becomes better at expressing their social focus to the municipality. In that way the 
municipality will know that the developer also cares about these issues and the municipality will easier gain 
an understanding of the developers objectives and goals.  
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Internal inventory  
In the beginning of a project the developer should internally do an inventory of the project regarding 
social sustainability issues. The aim with the inventory is to get an understanding of how the development 
area looks like today and what social qualities that exists. Preferably the developer should focus primarily 
on the geographic level Building and Location, Neighborhood and District used in the SIA process. This 
will help the developer to create an understanding of what is important regarding social aspects in the 
specific project.  
 
Internal identification  
Based on the inventory the developer should identify the social aspects that are important in the specific 
project. The internally developed guideline regarding social sustainability will help the developer to identify 
important aspects. It is preferred that the developer has been thinking about these questions before the 
cooperation with the municipality starts. Here it is important that the customer perspective is considered 
as well as the guidelines in the comprehensive plan. The inventory and the identification phase will enable 
the developer to have a common understanding regarding social aspects in the project before the 
cooperation with the municipality starts. 
 

External identification  
After the social aspects have been identified, the developer should together with the municipality discuss 
these questions in order to create a common view regarding social aspects in the project before the 
development of measures in DDP starts. If the municipality does not communicate clear objectives 
regarding social sustainability the developer should request such. If the municipality already has tools, such 
as the SIA process to address social aspects, the developer should make sure to be a part of this process. 
The first step in the SIA process is an inventory phase where knowledge about social aspects in the 
project is gathered. Here, the developer can bring their knowledge about what is considered important 
social aspects regarding the levels Building and Location, Neighborhood and District into the discussion 
and the municipality can further contribute with their knowledge about these levels as well as the broader 
levels City and Region. If the municipality does not have tools, the developer can preferably take own 
initiatives such as a workshop where a common view can be created. It is also important that both parties 
have an understanding of each other’s objectives, goals as well as competences and thus trust each other. 
 
Create measures 

When it comes to creating measures in DDPs it is important to make sure that social aspects actually are 
prioritized when the plan is developed in cooperation with the municipality. A common strategy for how 
to implement objectives that describes who is responsible for what should be created. It is recommended 
that just as in the tool SIA, the DDP should be developed based on the knowledge that came up during 
the previous steps. In order to control that social aspects are not forgotten or down prioritized the 
developer should do follow ups together with the municipality during the process of developing the DDP.  
 

Analyze consequences  
The following step is for the developer to, in cooperation with the municipality, analyze the social aspects 
inventoried based on how the developed DDP will result in positive, stable or negative consequences. If 
the municipality uses SIA it is recommended that the developer also here request to be a part of the SIA 
process, the step referred to as Consequences. If the DDP is considered to not satisfy the social aspects 
identified as important in the projects the developer should together with the municipality perform 
necessary revisions of the DDP.  
 

Knowledge management  
When the DDP is finished and the planning process has been completed, the developer should look at the 
outcome and make sure that future development projects can take advantage of lessons learned regarding 
both prioritized social aspects and the working process. Since the working process will be newly 
implemented there is a great need for constant improvements and corrections to be made. The developer 
should internally evaluate if the project met identified social aspects as well as evaluate the working 
process and the cooperation regarding social aspects. To be able to compare the project goals with the end 
result, the developer should encourage the municipality to evaluate the social aspects in the finished 
projects after a couple of years. The developer should take part of the result and identify if there are any 
needs for changes in the working process regarding social sustainability. 
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Below, the findings of how social issues are handled today and the requests made for the future 
management of social aspects are compiled into an initial recommendation of how a working process can 
be designed. The recommendation includes the company level, the internal project level and the external 
project level (in cooperation with the municipality). See Figure 15 on page 62 for the illustration of the 
recommendation. The arrows between the internal phases and the external phase indicate the next step in 
the process. Here it is important to bring along knowledge from the previous steps. When the project is 
finished, the larger arrow indicates that knowledge from the planning process should be transferred to 
future development projects.  

6.4.1 Company level 
 

Internal definition 

 Create a guideline for what according to the developer can be defined as social sustainability and 
social sustainability aspects in residential development. 

o Use the identified aspects by Frögelius and Ljung (2015) as a tool. 
 
Communicate social focus 

 Communicate to the municipality that social aspects are prioritized in the projects. 
o Develop a strategy of how to communicate to the municipalities that they can trust the 

company in prioritizing social aspects in all their projects. 

6.4.2 Project level 
 

Internal inventory 

 Do an inventory and create knowledge of the project regarding social issues - preferably through 
a site visit. 

o Focus on the levels Building and Location, Neighborhood and District. 
o The inventory should answer questions such as: 

- How do the area function today? 

- What social qualities and needs exist? 

- What knowledge do we have and what do we need to find out? 

 

Internal identification  

 Do an identification of what social aspects are important according to the developer in the 
specific project - preferably in a workshop. 

o Use the developed guideline in order to identify the aspects. 
o Make sure that the clients/customers perspective is considered. 
o Take the comprehensive plan into consideration. 
o The identification should answer questions such as: 

- What social aspects do we focus on in this project? 
 

External identification  

 Create a common view together with the municipality regarding social aspects in the project - 
preferably in a workshop. 

o If the municipality uses SIA, make sure that the developer is a part of the SIA analysis 
step Inventory.  

o Request clear objectives regarding social sustainability in the project from the 
municipality. 

 

Create measures 

 Create measures in DDP that make sure that social aspects actually are prioritized. 
o Create a strategy for how to implement objectives that clarifies responsibilities. 
o Do follow ups together with the municipality during the whole process. 
o The measure step should answer questions such as: 

- What measures are needed to strengthen/realize the inventoried social aspects? 

- Which planning regulations or other measures are required to meet the needs?   
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Analyze consequences  

 In cooperation with the municipality analyze the social consequences of the DDP regarding 
aspects inventoried. 

o If the municipality uses SIA, make sure that the developer is a part of the step 
Consequences. 

o The consequence analysis should answer questions such as: 
- How will planned changes affect the identified social aspects? 

- What trade-offs and decisions have been made? 

o If the DDP do not satisfy the social aspects - do revisions of the DDP together with the 
municipality. 
 

Knowledge management 

 Examine the outcome of the work with social sustainability in the planning process and make 
sure that future projects can take advantage of lessons learned. 

o Evaluate the DDP when the planning process is finished.  
o Questions to be answered: 

- Did the plan successfully meet or not met the identified social aspects, and why? 

- How did the working process and cooperation regarding social aspects work, what 
  worked well and what did not work well? 

 Make sure that the municipality evaluates the social aspects in the project after a couple of years, 
and take part of the result.    

 
The above proposed process is designed in a general manner and not explicitly adopted to suit small or 
large projects, projects on public land or land owned by the developer. Therefore, depending on the 
character of the project the proposed steps in this process will be of different size and scale. However, the 
main purpose is that it is important to have a social focus in all projects. The recommended next step for 
the developer is to adapt the process to the company-specific working methods and develop this 
proposed generic working process into consisting of more detailed steps.  
 

6.4.3 Citylab Action  

As mentioned in the discussion, the findings in this research correlates to a great extent with the proposed 
process in Citylab Action. The proposed process in Citylab Action argues for the importance of the 
organization in development projects, the collaboration between different actors, the participation of 
citizens and the cooperation between stakeholders in order to address challenging complex issues.  
 
Citylab Action can provide developers with a concrete tool that can be used to obtain all three aspects of 
sustainability in development projects. As mentioned before, Citylab Action was previously released and 
this research has not aimed at evaluating this process or the affects of it. But based on the correlation with 
the findings the recommendation is for developers to, if possible, participate in Citylab Action with larger 
development projects.  
 
If the developer participates in Citylab Action, the process can also help the developer to improve the 
recommended working process regarding social sustainability.  
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PLANNING PROCESS 

3. External identification  
- Create a common view of social 
  aspects in the project with the 
  municipality  
 
- Request clear objectives 
- If possible, take part in SIA 
  process step Inventory 

 

 

4. Measures 
- Create measures in DDP that 
  address social aspects  
 
- Create a strategy for  
   implementation 
- Do follow-ups during the process 
 

 

5. Analyse consequences 
- Analyse social consequences of 
  the DDP 
 
- If possible, take part in SIA  
  process step Consequences 
- If DDP do not satisfy inventoried 
  social aspects - do revisions 

 

 

Developer & Municipality 

Developer 

1. Internal inventory 
- Create knowledge of the project 
  regarding social issues 
 
- Focus on three levels 
1. Building & Location 
2. Neighbourhood  
3. District 

 

2. Internal identification 
- Decide what social aspects are  
  important in this project 
 
- Use the internal definition as  
   a guideline 
- Consider customer perspective  
  & comprehensive plan 

 

6. Knowledge management 
- Examine the outcome of the work  
 
Measures:  
- Did the plan successfully  
  meet identified social aspects? 
Process:  
- What worked well and what did not? 

 

Developer 

COMPANY LEVEL 

Internal definition 
- Create a guideline of what can be 
considered as social sustainability 

according to the company 

Communicate social focus 
- Develop a strategy for how to        

communicate the focus on social 
sustainability to the municipality 

Figure 15. Illustration of the proposed working process. 
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7. Conclusion 
This research concludes that social sustainability aspects are considered in residential development today. 
However, the view of the social sustainability concept differs both within the municipalities and within the 
developer’s organization. Also, the identified social aspects are different from project to project. Both the 
developer and the municipality work with social sustainability aspects in residential development today, 
but the aspects are seldom addressed as social sustainability issues. 
 

The representatives’ view on the current working process and cooperation regarding social sustainability, 
as well as desires for the future has been the basis for the recommended working process regarding social 
sustainability aspects. Developers should use and adapt the included steps in the recommended working 
process and should further develop or/and improve the tools needed to enable implementation of the 
process. By working systematically with social sustainability in residential development, the research 
indicates that developers can become more attractive in the eyes of the municipality and the customers, 
and thus gain a competitive advantage over its competitors as well as increase the possibility of creating 
shared values. 
 

The two municipalities looked upon in this research have more or less specific tools. Gothenburg 
municipality has developed concrete tools for addressing social sustainability while Stockholm 
municipality is in the process of developing such. The research shows that it is of great importance for the 
municipality to prioritize social sustainability in residential development and that more time is spend on 
already existing tools, or if tools do not exist, such should be developed. 
 

When it comes to contributing with knowledge to the scientific fields of urban planning and project 
development the research indicate that concrete tools, cooperation about social aspects, clear objectives, 
and an understanding of each other’s aims and goals are crucial for a good working process regarding 
social sustainability. It is important for developers to have a social focus during the planning process. 
Further on, the research shows that when social aspects are prioritized in residential development projects, 
values can be created for both the developer and the municipality/society. Regarding implications of the 
findings, on both a theoretical and a practical level, it is important to bear in mind that this study was 
executed in Sweden. The Swedish planning system has influenced the outcome and therefore the 
recommendation of how developers can become better at addressing social aspects is designed based on 
this system. However, the findings are still useful and can be applicable in other countries if they are 
adapted to the country’s specific planning system.   
 

7.1 Suggestions for future studies 
This research intention was to develop a proposal on how developers can improve their working process 
regarding social sustainability in the planning process of residential projects. One recommendation for 
further studies is to evaluate if the working process regarding social sustainability will generate a profit for 
the developer. Another suggestion is to look deeper into the values identified in this study as possible to 
create with a focus on social sustainability. Will values of this type actually be created if the working 
process is implemented? These types of studies will be possible to execute when the developer has 
developed the tools needed and implemented the working process. 
 

The recommended working process in this research is designed based on findings from different types of 
projects and is therefore adapted to suit development projects in a general matter. A suggestion for further 
development of this research would be to further study how the working process could adapt to different 
types of projects, and based on that create a more detailed recommendation for different situations. 
Another recommendation would be to study several different developers in order to evaluate whether it is 
possible to find a common strategy for working with social sustainability.  
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Stockholm Stad, 2015c. Detaljplan fo ̈r Kista Äng, del av Akalla 4:1 m fl i stadsdelen Kista,. Samrådshandling. 

Stockholm Stad, 2016a. Partierna i stadshuset. [Online] Available at: 
http://www.stockholm.se/OmStockholm/Politik-och-demokrati/Kommunfullmaktige-och-
Kommunstyrelsen/Partierna-i-Stadshuset-/ [Accessed 10 May 2016]. 

Stockholms Stad, 2016b. Kommissionen för ett socialt hållbart Stockholm. [Online] Available at: 
http://www.stockholm.se/OmStockholm/Forvaltningar-och-bolag/Stadsledningskontoret-
/Kommissionen-for-ett-socialt-hallbart-Stockholm/ [Accessed 20 May 2016]. 

https://seniorgarden.se/om-oss/om-seniorgarden/
https://seniorgarden.se/om-oss/om-seniorgarden/
https://www.sgbc.se/hallbar-stadsutveckling
https://www.sgbc.se/citylab-action
http://www.stockholm.se/OmStockholm/stockholmare/
http://www.stockholm.se/OmStockholm/Politik-och-demokrati/Kommunfullmaktige-och-Kommunstyrelsen/Partierna-i-Stadshuset-/
http://www.stockholm.se/OmStockholm/Politik-och-demokrati/Kommunfullmaktige-och-Kommunstyrelsen/Partierna-i-Stadshuset-/
http://www.stockholm.se/OmStockholm/Forvaltningar-och-bolag/Stadsledningskontoret-/Kommissionen-for-ett-socialt-hallbart-Stockholm/
http://www.stockholm.se/OmStockholm/Forvaltningar-och-bolag/Stadsledningskontoret-/Kommissionen-for-ett-socialt-hallbart-Stockholm/


 67 

Thune Hedström, R. & Lundström, M.J., 2014. Swedish Land-use Planning Legislation. In Kungliga 
Tekniska Högskolan, F.o.B. Urban Land Development. Stockholm. pp.69-82. 

Tjosvold, D., 1984. Cooperation Theory and Organizations. Human Relations, 37(9), pp.743-67. 

Wageman, R., 1995. Interdependence and group effectiveness. Administrative Science Quarterly, 40(1), 
pp.145-80. 

Valdes-Vasquez, R. & Klotz, L.E., 2013. Social Sustainability Consideration during Planning and Design: 
Framework of Processes for Construction Projects. Journal of Construction Engineering and Management, 
139(1), pp.88-89. 

Vallance, S., Perkins, H.C. & Dixon, J.E., 2011. What is social sustainability? A clarification of concepts. 
Geoforum, 42, pp.343-48. 

WCED, 1987. Our Common Future. Oxford University Press. 

Woodruff, R.B., 1997. Customer Value: The Next Source for Competitive Advantage. Journal of the 
Academy of Marketing Science, 25(2), pp.139-53. 

Yang, J., Qiping Shen, G., Drew, D.S. & Ho, M., 2010. Critical Success Factors for Stakeholder 
Management: Construction Practitioners’ Perspectives. Journal of Construction Engineering and Management, 
pp.778-86. 

Zand, D., 1972. Trust and Managerial Problem Solving. Administrative Science Quarterly, 17(2), pp.229-39. 

Zuo, J., Jin, X.H. & Flyn, L., 2012. Social Sustainability in Construction - An Explorative Study. 
International Journal of Construction Management, 12:2, pp.51-63. 

 

  



 68 

9. Appendix  

Appendix 1.  
The SKAPA process in Swedish  
 

 

Appendix 2.  
The SIA process in Swedish  
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Appendix 3.  
Interview questions in Swedish 
 
Intervjufrågor till JM 

 
1. Berätta lite om din bakgrund och vilken roll du har i detta projekt. 

 
2. Berätta lite kortfattat om projektet. 

 
3. Vad är social hållbarhet inom bostadsbyggande för dig? 

 
4. Vilka sociala hållbarhetsaspekter anser du ha varit en del av detta projekt? 

 
5. Vilka värden anser du att JM strävar mot att skapa genom er affär? 

 
6. Vilka värden anser du kan skapas för JM genom att ni arbetar med sociala hållbarhetsaspekter i 

era projekt?  
 

7. Hur har arbetet gällande sociala hållbarhetsfrågor sett ut under framtagandet av detaljplan i detta 
projekt?  
 

8. Ställdes det några krav angående sociala hållbarhetsaspekter i markanvisningen från kommun? 
Vilka var dessa krav i så fall? 
 
Alt. 
Hade kommunen möjlighet att påverka hur sociala hållbarhetsfrågor prioriteras i detta projekt 
(när JM är markägare)?  

 
9. Vad upplever du att JM förväntas bidra med i arbetet mot en socialt hållbar stad? 

 
10. Vad upplever du att kommunen ska bidra med och ansvara för i arbetet mot en socialt hållbar 

stad? 
 

11. Anser du att kommunen har en vision och/eller ett arbetssätt gällande sociala hållbarhetsfrågor?  
 

12. Om ja: känner JM sig delaktig i kommunens arbete? 

 
13. Upplever du att det finns/inte finns ett samarbete kring hur sociala hållbarhetsfrågor ska hanteras 

i planprocessen? 
 

14. Hur vill du att samarbetet med kommun gällande sociala hållbarhetsfrågor skall se ut i projekten? 
 

15. Hur mycket kan JM påverka arbetet med sociala hållbarhetsfrågor under planprocessen? 
 

16. Hur anser du att JM bör jobba med social hållbarhet i tidigare skeden för att skapa värden för 
företaget? 
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Intervjufrågor till kommunerna 

 

1. Berätta lite om din bakgrund och vilken roll du haft detta projekt.  
 
2. Berätta lite kortfattat om projektet. 

 
3. Vad är social hållbarhet inom bostadsbyggande för dig? 

 
4. Vilka sociala hållbarhetsaspekter anser du ha varit en del av detta projekt? 

 
5. Vilka värden anser du att kommunen strävar mot att skapa genom att utveckla nya 

bostadsområden? 
 

6. Vilka värden anser du kan skapas för kommunen genom att ni arbetar med sociala 
hållbarhetsaspekter i era projekt?  

 
 

7. Hur har arbetet kring sociala hållbarhetsaspekter sett ut under framtagandet av detaljplan i detta 
projekt? 
 

8. Fanns det med några sociala hållbarhetsaspekter redan i markanvisningen från er sida? Om ja, 
vilka var dessa?  
 
alt.  
Har ni som kommunen haft möjlighet att påverka hur sociala hållbarhetsfrågor prioriteras i detta 
projekt (när JM är markägare)? 

 
9. Vad förväntar du dig att bostadsutvecklare ska bidra med i arbetet mot en socialt hållbar stad? 

 
10. Vad upplever du att kommunen ska bidra med och ansvara för i arbetet mot en socialt hållbar 

stad? 
 

11. Har ni en vision och/eller ett arbetssätt gällande sociala hållbarhetsfrågor?  
 

12. Om ja: är bostadsutvecklare delaktiga i detta arbete? 
 

13. Upplever du att kommunen och bostadsutvecklare har/inte har ett samarbete kring hur sociala 
hållbarhetsfrågor ska hanteras i planprocessen? 

 
14. Hur önskar du att samarbetet med bostadsutvecklare gällande sociala aspekter skall se ut i 

projekten? 
 

15. Har bostadsutvecklare möjligheten att påverka sociala hållbarhetsfrågor under planprocessen? 
 

16. Hur anser du att kommunen i framtiden bör jobba med social hållbarhet i planprocessen för att 
skapa värden för samhället? 
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