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Preface 
This report is a step-by-step guide to performing a workshop for envisioning sustainable consumption futures. 
The workshop format builds on research conducted in Sweden using visioning workshops, and was developed by 
Åsa Svenfelt, Annika Carlsson-Kanyama and Noha Baraka-Whada. It also builds on workshop formats in the 
futures studies field, for example backcasting. These instructions were written by me, in order to help facilitators 
from civil society organizations all over the world to perform such workshops during the event Green Action 
Week 2023.  This was a collaboration between Green Action Week, the Swedish Society for Nature 
Conservation and researchers in the Mistra Sustainable Consumption program,   

Sara Nilsson, Swedish society for Nature Conservation, and Stefanie Swanepoel, African Earth Rights, South 
Africa have provided feedback on this guide, and they have also tried out the format in a preparatory workshop 
in the beginning of 2023.  

This guide contains all the instructions for the workshop and links to slides that can be presented to workshop 
participants. You are free to use this guide for carrying out workshops, for example during Green Action Week, 
but we ask you to refer to this report as a source.  

Åsa Svenfelt 

Project leader 

Associate professor at the Centre for Local Government Studies – CKS, Linköping University and researcher at 
KTH-Royal Institute of Technology 

 

Norrköping, Sweden, May 2024 
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Summary 
This guide contains instructions for carrying out workshops for envisioning sustainable consumption. The aim of 
the workshops is to explore what sustainable consumption can be in the future, through working with visioning 
and thereby capture the many ways in which people envision the future of consumption. The step by step 
instruction includes a background to the workshop format, preparations before carrying out a workshop and a 
detailed workshop schedule. You are free to use this guide for carrying out workshops, but we ask you to refer to 
this report as a source when doing so. 
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1 Background and preparation 
1.1 Background to the workshop  
The visioning workshop presented in this guide allows the participants to share their ideas and reflections about 

sustainable consumption, and they can, together with other participants, create a vision for the future. The 

workshop format builds on research conducted in Sweden. There, four workshops were conducted to envision 

sustainable consumption in the future. Each of these group and their visions focused on different aspects, often 

influenced by their local context and background. These findings emphasized the need to analyze and plan 

transitions to sustainable consumption from various perspectives to ensure relevance and inclusivity. By 

expanding the visioning workshops to more countries and contexts, we can gain further insights and 

understanding of different perspectives and solutions. This will enhance our knowledge of how to make the 

transition to sustainable consumption more inclusive and relevant. You can read more about the research 

program here: www.sustainableconsumption.se/en 

 

You can use this guide as instructions when planning and carrying out a visioning workshop. You can also use a 

power point presentation that is available online as both a pdf-file and ppt in this folder: Workshop presentation. 

The images from the power point are also inserted in the instructions below.  

 

1.2 Aim of the workshop
The aim is to explore what sustainable consumption can be in the future, through working with visioning and 

thereby capture the many ways in which people envision the future. The aim is also to inspire change. In futures 

studies research, envisioning alternative futures have proven to be good for imagining alternatives and guiding 

action for achieving such futures. So, we hope that the workshops can also inspire some steps forward.  

If the results from the visioning workshops are communicated to the research programme the workshops can 

contribute to the research on sustainable consumption.  

1.3 Preparations  
Participants
First, identify who you want to invite to the visioning workshop. The participants in the workshop can for 

example be from stakeholder groups that you work with. A suggestion is to think of people that are not usually 

in the room when sustainable consumption is discussed, and that can have their say through this workshop. At 

least 5 and max 10 participants are needed to create one vision. The workshop can become larger if the group is 

divided and several separate visions are created. Each subdivision of the group should always be 5-10  

participants 

 

 

 

http://www.sustainableconsumption.se/en
https://liuonline-my.sharepoint.com/:f:/g/personal/asasv57_liu_se/EmHq8nib-5FJoT4HUsSR7JIBxAOx9-gaWmf0zXo6PBvOqw?e=LaeUmd
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Facilitators
At least two facilitators are needed for a group up to 15 people. One that leads the workshop and presents the 

aim, background and structure, and another who takes notes, keeps track of documents and assists with practical 

things. Facilitators could be people from your organization.  

For documentation, you will also need someone that takes high quality photos of the participants’ visions. If the 

group is larger than 15, you need to add more facilitators and note-takers in order to manage. A suggestion is to 

add one extra facilitator and one extra note-taker per 15 participants.  

 

Location
Set a date and book a suitable venue. The workshop room/site should have enough space for people to move 

around and to sit comfortably in groups around tables or workstations. The room/site also needs to have a large 

wall, window, or whiteboard that you can display post-its and papers on.  

 

If you have more than 15 participants, you need to have a venue with two or more separate rooms, or a very 

large space in which two or more groups can work separately without disturbing each other. You need one 

room/space for every unit of 15 participants. 

 

Workshop format
Before the workshop, go through the detailed workshop schedule and change the times to match the time you 

have set as starting time for your workshop. The time 00.00 in the schedule indicates the starting time. One 

workshop takes approximately two and a half hour including break and should take no more than three hours.  

 

Materials
Materials that should be prepared and brought to the venue: 

• A computer if you want to show the PowerPoint-presentation. 

• Printouts of this document to use as support for facilitating the workshop and to be shown to participants if 

you are not using a computer,  

• In the PowerPoint-presentation adjust power point slide 1 so that your names, organization and date is 

shown and adjust the times in the workshop schedule in accordance with your workshop schedule (see page 

20). 

• Tea/coffee/water and snacks/lunch for the break. 

• Workshop materials: flipchart papers or other large papers, tape, large felt pens of at least two different 

colors at least one per participant, sticky notes larger than 12x7 cm or papers of similar size, and small dot-

stickers or small post-its to indicate votes - five per participant (if dots are not available, the participants can 

indicate votes with felt pens). 

• A camera/camera phone. 
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2 Detailed workshop schedule  
The times in the schedule are approximate, the different steps can be longer or shorter. During the workshop, 

keep track of how much time has been spent on each section and adapt the following schedule accordingly so 

that the workshop does not become too lengthy.  

 

For the introduction, the PowerPoint presentation can be presented, either on a projector or printouts, or just 

orally present the information on the slides. It is available in PPT-format and images of the slides are also 

inserted in the schedule below for clarification of when they can be shown.  

 

 

00.00  Welcome and introduction 
(5 min, ppt slide 1)

If you use the PowerPoint, show the adjusted page/slide 1.  

 
Start the workshop by calling everyone's attention and then go through the following: 
 
1. Say welcome and thank participators for coming to this workshop. Inform them that the workshop will last 

between 2 and 3 hours depending on the discussions. 

2. Introduce yourself and let all other facilitators present themselves. 

3. Go to next step, aim of workshop. 
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00.05  Aim 
(5 min, ppt slides 2-3)

1. Present the aim of the workshop on slide/page 2: 

 
2. Tell the participants that the same workshop has been carried out in several different countries, so that more 

alternative perspectives on sustainable consumption in the future can be heard, and not just the mainstream 
actors that are usually recognized in policy and planning processes.  

3. Also inform them that the workshop format is developed within the research program Mistra Sustainable 
Consumption. This Swedish research program aims to stimulate a transition to sustainable consumption by 
generating knowledge on how sustainable consumption could become mainstream.  

4. Go to next page/slide and present perspectives on why it can be useful to organize future visions workshops. 
The points in slide/page 3 are some examples. 
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00.10  Presentation round 
(10 min, ppt slide 4)

Make a round of presentations. If you are documenting the workshop, make sure that one facilitator is taking 

notes. Show slide 4. Then, go around the table/room and ask each participant their name and if sustainable 

consumption is something completely new to them or if it is something they have thought about or worked with 

before. The question is just a warmup to get the participants going. 

 
When everyone has presented, go to next step: sustainable consumption. 

 

00.20  What can sustainable consumption be? 
(5 min, ppt slide 5) 

1. Show slide 5. Start by talking about what consumption is: Our use of goods, such as food, and services, such 
as using a bank for saving money. 
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2. Talk about what sustainable consumption can mean: Sustainable consumption can mean many different 

things for different people, there is no right answer. And there is not only one answer, but many different 

interpretations and ideas, and this is why we would like to hear your thoughts about sustainable 

consumption in the future.   

 

3. Show/read one example: the United Nations global goal 12 for ensuring sustainable consumption and 

production patterns (page/slide 5). Note that it is important that you as facilitator do not say much about 

what sustainable consumption is or can be, because if such ideas are fed into the workshop – they generally 

also come out in the end in the visions and the idea generation.  

 

4. Assure them that it does not matter if they feel uncertain about what this means or if they are confused about 

what sustainable consumption is, because they will have a lot of time to think about and discuss this during 

the workshop. It is ok and even good for the discussion to not know. 

 

5. Move on to the next section, visions. 

 

 

00.25  What is a vision? 
(5 min, ppt slides 6-7) 

In this section you describe what a vision can be and give examples of what it can be and how they can be 

expressed by using the following slides and instructions. 

 

1. Describe what we mean with vision in this workshop (slide/page 6) 
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2. Go to slide/page 7 – how visions can be expressed. Discuss how visions can be expressed. But avoid to 

show concrete examples of visions because there is then a risk that this is what the participants will focus 

on, so only explain in words. 

 
Explain that a vision can be expressed in many ways and that the only demand on the format is that it can be 

presented and explained to the group, and somehow be documented for others to be able to take part of the 

vision. Give the examples from slide/page 7. 

 

3. Continue to next page/slide 8 - about today's workshop. 

00.30  Explain what you are going to do today 
(5 min, ppt slide 8)

1. Go to next page/slide 8 and describe what they are going to do during the workshop. Explain that these are 

the steps of the workshop, and that you are going to take them through it step by step.  
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2. The year you will be working with in the visions is 2030 and beyond. 2030 is the target year for the UN 

global goals, but it is not very far into the future. Therefor,” Beyond” means that we can think further and 

more long-term if we want. It should be far enough to not focus on the problems of the present.  

3. After you have presented the content of page/slide 8, go to next page/slide: idea generation, which kicks-off 

the participants’ own work! 

 

00.35  The first step: the idea generation introduction  
(5 min, ppt slide 9)

1. Divide into groups: The idea generation can be done in a group of up to 15 people. If there are close to 20 or 

30, you have to divide the groups into two or more groups during the idea generation. Divide the 

participants so that you get max 15 in each group.  

 

2. Suggested division into idea generation groups: 1-15 participants = one group; 16- 30 participants = two 

groups; 30 – 40 = three groups. 

 

3. Assign two facilitators per group. One leads the group and the other take notes when the participants explain 

their ideas. 

 

4. The facilitators of each group should now gather their group, bring the needed materials, and go to a 

separate area/room. The instructions from here until “Presentation of the visions” are for the separate 

groups. Make sure that all group facilitators have the instructions for these steps of the workshop.  

 

5. When your group is gathered: Explain that the first step of creating visions is to generate ideas for what 

sustainable consumption could or should be in the future according to them. Later on, they will use the ideas 

for building visions. 

 

6. Show or write the on a board the question that they should reflect on (slide 9): What do you think would be 

important ‘ingredients’ of a future in which consumption is sustainable? 
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7. Before they start thinking - explain the process: 

- everyone thinks individually and in silence on what they would like to be an important ingredient of sustainable 

consumption to be in the future. 

 

- they are to write (or draw) all their ideas on post-it notes. As many as they want, but only one idea per note. It 

should be large enough so that it is easy to read from a distance. 

 

- explain they should write/draw what sustainable consumption should be in the future and not how it was 

achieved. An example (not from sustainable consumption): an important ingredient of equal futures could be that 

everyone has access to health care, the how can be that taxes were increased to finance health care.  

 

- ensure, them that there are no stupid ideas and that their ideas should not be limited by what they think is 

possible, but what they would like to see.  

 

- ask if they understand the task and have questions at this point. 

 

- give them 3 minutes to start thinking and writing. Then go to next section, gathering ideas 

 

 

 

00.40  Gather ideas (25 min) 

1. When people have been silent writing for a few minutes, start gathering ideas. It doesn't matter if they are 

not finished, they can continue writing and will get more inspiration during the rounds.  

 

2. Explain that you will go around the table/room and ask everyone to present ONE of their ideas. When 

everyone has spoken you will continue again from the beginning until the ideas, or time run out. 

 

3. Explain the three “rules”:  - one idea at a time, - no one should question or criticize someone else's ideas, but 

they can ask a question for clarification if they do not understand, - they can say “pass” if they don’t have 

anything to share. 

 

4. When you go around the table, ask each person for one idea, take the note and ask them to explain in a few 

words what they mean. Make sure another facilitator takes notes of the explanations. Put the notes on a 

whiteboard/wall/window so that everyone can see. When you gather the notes, try to prevent the participants 

to give more than one idea at a time and try to encourage them to keep the explanation short in a nice way. 

Go to the next person in order around the table and continue in the same order until there are no more ideas. 

You should not add any ideas of your own. 

 

5. Go to next section. 
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01.05 Check for duplicates and voting (5 min) 

1. When all ideas are up on the board/wall, or the time is up, ask the participants in your idea generation group 

if they see notes that are essentially duplicates. Move these together. No other clustering is needed.  

 

2. Before the break, give instructions for voting: the participants should vote for which ideas they like best 

within their own idea generation group. They can base their decision on what they feel is most important, 

innovative, fun etc. They get five votes each. Their votes can be indicated with small stickers if available or 

that they put an X on the note they vote for. They can put all votes on the same note if they want and they 

can vote for their own suggestions. They will vote during the break. See example of voting here:  

 

3. When all ideas are up on the board/wall, or the time is up, ask the participants in your idea generation group 

if they see notes that are essentially duplicates. Move these together. No other clustering is needed.  

 

4. Before the break, give instructions for voting: the participants should vote for which ideas they like best 

within their own idea generation group. They can base their decision on what they feel is most important, 

innovative, fun etc. They get five votes each. Their votes can be indicated with small stickers if available or 

that they put an X on the note they vote for. They can put all votes on the same note if they want and they 

can vote for their own suggestions. They will vote during the break. See example of voting here:  
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01.10  Tea/coffee break (15 min)  

1. If you are documenting the workshop, take photos of the boards with all the post-it notes and the voting 

during the break. Make sure all text/drawings and votes are visible in the photos. 

 

2. Before the break ends, lay all the materials needed for visioning on the tables (flipchart papers, papers for 

making notes, felt-tip pens and pens).  

 

3. Call the participants in your idea generation group back for the next step. 

 

01.25  Visioning (about 45 min)  

1. Summarize the voting for the participants in your group by simply stating which notes has got many votes. 

 

2. If your idea generation group is more than 10, divide it into two visioning groups and show them to a 

room/space after you have given them the following instructions for the visioning work (the following point 

3-5). 

 

3. Explain that all facilitators will leave the groups to discuss alone. After the facilitators leave, the group can 

look jointly at the ideas that were generated in their own idea generation group. They should agree on 10 

notes that they want to build their vision on. They can choose the ones most voted for or any other strategy 

that they decide on together. Two groups might want to use the same ideas, so the ideas should be copied 

and not removed from the board/wall/window.  

 

4. In the groups the participants should then discuss their chosen ideas. What could it be like if this was 

realized in 2030? They shall discuss and describe this future state and formulate a vision in words, images or 

other form. If written/drawn, the vision should fit on a flipchart paper, it can be a coherent text or in bullet 

point form.  

 

5. Explain that you would like them to present their vision to the whole workshop later. Explain that you will 

leave the room (all facilitators should leave) but that you will check in later.  

 

6. A suggestion is to return after 10 minutes and again after 20 more minutes to see how they are doing. When 

there is five minutes left, go and inform your groups that they should prepare to gather in the main 

room/space.  
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02.10  Presentation of the visions (15 min)  

1. Call back all visioning groups to the main room. Ask one group at a time to presents their vision to the 

whole group and explain their discussion. Allow other groups to comment/ask questions. 

 

2. Take notes during their presentations. Remember to document the vision (in writing, photo, or film). 

 

3. Thank the groups for sharing their visions. 

 

4. When all visions have been presented, go to the next step. 

 

02.25  What can be done and by whom? (10 min)  

This step is about action. It is optional and can be skipped if there is a shortage of time.  

 

Ask the participants if they have ideas of what can be done to achieve the visions and who they think should do 

it. Depending on how easy it is for everyone to be heard you can have an open discussion, or you can go round 

the room as in the idea generation. You can have a symbolic speaking stone that is handed over from person to 

person if you want.   

 

Take notes of the discussion of HOW and WHO on a whiteboard or flipchart paper.  

 

02.35  Who is not in the room? (5 min)  

The final workshop step is about who the participants think should discuss sustainable consumption in the future. 

Do the participants have suggestions for other groups in society we ought to ask for their visions of sustainable 

consumption? The discussion can take place in the whole group. Take notes of the suggestions if you are 

documenting. 

 

Go on to next step: thank you and evaluation. 

 

02.40  Thank you and evaluation (5 min)  

Give the participants room to give their reflections of what they thought of participating in this workshop. Ask 

everyone to stand in a circle and to give a very short reflection on their experience – you can prompt with 

questions such as: How do you feel after today? What is the one thing that stood out for you? What will you take 

away from this workshop. Remember to take notes.  
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Tell them about the next steps, and how you will work with their ideas and visons.  
 

Thank the participants for coming and for contributing with interesting ideas and visions. 

 

 

3 Summing up 
Well done carrying out the workshop, great work! If you are documenting the workshop for your own 

organisation or reporting to another organisation, a suggestion is to gather all facilitators and reflect directly on 

the workshop. What were your impressions of what happened? Take notes or record your conversation. Also, 

gather all materials, voting, visions etc and take photos of them.  

 

If you use this guide to carry out a workshop, we would be thankful if you let us know. Please use this link 

https://forms.office.com/e/jaqTjsRYTb or scan the QR-code below with your phone to answer a few questions.  

 

 
  

https://forms.office.com/e/jaqTjsRYTb
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About the Research Programme 

Mistra Sustainable Consumption – from nisch to mainstream is a research programme consisting of 

researchers from; KTH Royal Institute of Technology, Chalmers University of Technology, Lund 

University, Karolinska Institute Linköping University and Luleå University of Technology. KTH serves 

as programme host. The research is conducted in collaboration with some twenty societal partners from 

industry, the public sector and NGOs. 

 

Read more on our website: www.sustainableconsumption.se 

 

 
 

http://www.sustainableconsumption.se/
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